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Navigating a Course to Get the Right People on the Bus for Leadership Preparation Programs
Statement of the Problem
The purpose of the study was to determine if the Arkansas Tech University Presidential
School Leaders Initiative was effective in the recruitment and education of future school leaders.
The Presidential School Leaders Initiative was a concept of the Director of the Center for
Leadership and Learning (CLL) presented to the Dean of the School of Education and University
President as a program to encourage teachers who show leadership characteristics in their
schools to be tapped by their superintendent to explore a degree program for school leadership.
The 50% tuition reduction is provided as an incentive to the selected students to explore and
consider school leadership positions. A concern of the director of the CLL was the potential
misuse of the initiative by individuals who enroll and take six hours for the purpose of advancing
on the salary scale or for teacher license renewal.
Research Questions
The research questions of the study were:
1. Does school district superintendents’ identification of future school leaders add to the
pool of candidates for future school leadership roles?
2. Does providing a 50% reduction in the first six (6) hours of tuition encourage graduate
students to begin and complete the program of study?
3. Does graduate students’ degree of commitment to school leadership vary at different
points in their program of study?
4. Do graduate students who attain a leadership degree have a willingness to move to

available leadership positions in other districts?



Since the fall semester of 2005, forty-five students have been recommended for the ATU
Presidential School Leadership Initiative. Of the forty-five recommended and admitted, two
students withdrew from the program of study. One reported financial issues and one reported
personal problems prohibiting continuation. The latter has inquired about resuming the program
of study in the fall semester of 2007. A survey instrument was administered in June 2007 to the
43 identified ATU Presidential School Leaders Recruitment Initiative students who are enrolled,
in good standing and on track for degree completion. The survey was constructed collaboratively
by the three professors who teach in the degree programs of the CLL.

Findings

Forty-one (41) of the surveys were completed and returned. Of those surveyed, 27% were
male and 73% were female. Forty-four percent were in the age range of 25 to 35 years, forty-four
percent were in the age range of 35 to 45 years and 8% were in the fifty-five year plus category.
The findings of the study delineated by research questions are:

1. Does school district superintendents’ identification of future school leaders add to the
pool of candidates for future school leadership roles?
Ninety percent of those surveyed indicated after completing their degree, their
intention is to actively pursue a school leadership position. Eleven respondents
had already assumed school leadership positions.
2. Does providing a 50% reduction in the first six (6) hours of tuition encourage graduate
students to begin and complete the program of study?
Ninety-five percent of those surveyed indicated they were on track and intended

to complete their degree as scheduled.



3. Does graduate students’ degree of commitment to school leadership vary at different
points in their program of study?
The mean of the students surveyed increased from 3.70 (desire to be a school
leader prior to beginning the degree program) to 4.64 (after completion of 12
hours of course work).
4. Do graduate students who attain a leadership degree have a willingness to move to
available leadership positions in other districts?
Fifty-six percent indicated after completing their degree they would be mobile in
their search for a leadership position; thirty-four percent indicated they would not
be mobile in their search; ten percent did not respond to this question.

Other survey data indicated that principals were more likely to interact (77.7%) with the
leadership candidates than the recommending superintendents (58%) about their role as a future
school leader.

Four of the fourteen MTLL program of study students surveyed indicated their desire to
be a school leader prior to beginning the program of study was the same or less after the
completion of six to twelve graduate hours. This result was in direct contrast to the majority of
the surveyed students and prompted further inquiry. An individual interview with each of these
students revealed that they all considered themselves to be growing professionally through their
coursework in the MTLL program. They felt their new learning will improve their ability as a
classroom teacher. At the present time, they are not interested in pursuing a formal leadership
role. One student responded with:

While | fully intend to be a school leader, | have no intentions of pursuing a formal



leadership position at this time. Informal teacher leadership can powerfully impact the
leadership capacity of an organization. In fact, Donaldson discusses the role of the
teacher leader in building and sustaining relationships, developing shared vision, and
mobilizing for action-in-common. As a teacher leader, | realize that | can make a positive
difference for students and teachers, with or without a formal title or position. (personal
communication, July 19, 2007)
Another student stated “I will continue working as an informal leader in my building and doing
what is best for kids.” All four indicated that they may want a formal leadership position at some
point in the future. At this time, they are focused on continuing to improve their teaching and
learning practices, using their new learning in their classroom to make a positive difference for
the students they teach.
Summary of Findings
The findings of the study indicate: (a) students who are recommended for a program of
study through this initiative increase their desire for a school leadership position as they progress
through the program of study; (b) a students’ principal has more involvement in the students
leadership pursuit than the recommending superintendent; (c) students enrolled through this
initiative stay on course for their program of study; and (d) a little more than half of those
pursing a leadership position are willing to be mobile in pursuing a leadership position. In
addition, professors teaching the classes in the leadership program of study indicated, when
given the list of the candidates who had been admitted as part of this initiative, they were better

students than those who self-selected to enter a leadership program.



Recommendations

The recommendation of the professors conducting this study are to: a) do a follow-up
study upon degree completion to track the leadership positions pursued; b) do a follow-up study
of any out-of-district move to a leadership position made by the candidates responding in this
study; c) do a follow-up study to determine how many of these students become educational
leaders in their state; d) do a follow-up study to see if these students’ schools are meeting state
standards; and e) determine how many of the master level graduates return to pursue the value-
added Educational Specialist degree to attain a leadership position at the district level. In
addition, a comparison study of graduate students who self-select to enter the CLL leadership
programs and are not part of the ATU Presidential School Leaders Recruitment Initiative is
recommended.

The data indicates the initiative was not misused by individuals to obtain course hours for
the sole purpose of moving up on a salary scale or for teacher licensure renewal. The overall
continuation of this initiative would be recommended in building a candidate base of future

school leaders.

For additional information, see attached National Council of Professors of Educational
Administration (NCPEA) program descriptor, paper and accompanying PowerPoint presentation

presented at the NCPEA conference in Chicago.
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Navigating a Course to Get the Right People on the Bus for Leadership Preparation Programs
Introduction

This paper describes a study of graduate students admitted to a master degree or
educational specialist degree program through the Arkansas Tech University (ATU) Presidential
School Leaders Recruitment Initiative. The ATU Presidential School Leaders Recruitment
Initiative provides an opportunity for superintendents, as employing authorities, to identify and
recommend those they perceive to have the leadership skills and dispositions for an advanced
degree program through the Center for Leadership and Learning. If the recommended candidates
meet graduate school admission requirements they are awarded a 50% reduction in tuition for the
first six hours of their course work.

To support the concept of getting the right people on the bus, the nomination form asks
superintendents to indicate leadership roles the nominees have in the district. In addition, they
were asked to list characteristics that would indicate a nominee’s ability to be successful in an
advanced leadership degree program.

Center for Leadership and Learning (CLL)

The mission of the CLL is to prepare, through a performance-based system, school
leadership teams (teachers, administrators and counselors) with the knowledge, skills and
dispositions to work collaboratively to develop a professional learning community focused on
student success (revised, November 2006). CLL teaching practices throughout all programs of
study align with current research indicating the importance of building relationships and working
collaboratively in professional learning teams focused on positive change and enhanced student

learning (Donaldson, 2006; DuFour & Eaker, 1998; Fullan, 2007; Reeves, 2005). Established in



2000, the CLL was designed to prepare leaders at all levels. The recruitment initiative is open to
degree programs preparing future school principals, curriculum administrators and district
superintendents.

The Presidential School Leaders Initiative was a concept of the Director of the Center for
Leadership and Learning (CLL) presented to the Dean of the School of Education and University
President as a program to encourage teachers who show leadership characteristics in their
schools to be tapped by their superintendent to explore a degree program for school leadership
(See Appendix B for brochure). The 50% tuition reduction is provided as an incentive to the
selected students to explore and consider school leadership positions. A concern of the director
of the CLL was the potential misuse of the initiative by individuals who enroll and take six hours
for the purpose of advancing on the salary scale or for teacher license renewal.

Need

Chapman (2005) indicates that recruiting educational leaders and the process of
leadership learning are continuous and progressive (p. 19). “In the past, education systems have
been heavily reliant on a process of self selection in the identification of future leaders. Now a
more systematic and collaborative approach, involving employing authorities, schools,
universities, leadership centers, and individuals is required” (Chapman, 2005, p. 21). Providing a
financial incentive through the reduction in tuition cost for the first six (6) hours of coursework
encourages quality graduate students to enroll at Arkansas Tech University. A study completed
at the University of Colorado (2004) indicates that one of the barriers to increasing the number
and quality of graduate students is a lack of financial support that is competitive.

Fullan (2007) states, “Nothing is more central to reform than the selection and



development of teachers and administrators” (p.17). Providing a structure to identify and recruit
graduate leadership students perceived to be the right people by current practitioners in the field
supports the graduate students’ initial and continued perception of their personal success as a
school leader. Jim Collins study in Good to Great (2001) found that executives who ignited
effective transformations from good to great in the business community “did not first figure out
where to drive the bus and then get people to take it there....they got the right people on the bus
and then figured out where to drive it” (p. 41). The ATU Presidential School Leaders
Recruitment Initiative was designed to allow superintendents to build the leadership capacity
within their district through their recruitment efforts.

Little research is found concerning career mobility among graduate leadership students.
Additional research is needed in the study of mobility of candidates for leadership positions.
Research Questions

The research questions of the study were:

1. Does school district superintendents’ identification of future school leaders add to the
pool of candidates for future school leadership roles?

2. Does providing a 50% reduction in the first six (6) hours of tuition encourage graduate
students to begin and complete the program of study?

3. Does graduate students’ degree of commitment to school leadership vary at different
points in their program of study?

4. Do graduate students who attain a leadership degree have a willingness to move to
available leadership positions in other districts?

Since the fall semester of 2005, forty-five students have been recommended for the ATU



Presidential School Leadership Initiative. Of the forty-five recommended and admitted, two
students withdrew from the program of study. One reported financial issues and one reported
personal problems prohibiting continuation. The latter has inquired about resuming the program
of study in the fall semester of 2007. A survey instrument (see Appendix A) was administered in
June 2007 to the 43 identified ATU Presidential School Leaders Recruitment Initiative students
who are enrolled, in good standing and on track for degree completion. The survey was
constructed collaboratively by the three professors who teach in the degree programs of the CLL.
Findings
Forty-one (41) of the surveys were completed and returned. Of those surveyed, 27% were
male and 73% were female. Forty-four percent were in the age range of 25 to 35 years, forty-four
percent were in the age range of 35 to 45 years and 8% were in the fifty-five year plus category.
The findings of the study delineated by research questions are:
1. Does school district superintendents’ identification of future school leaders add to the
pool of candidates for future school leadership roles?
Ninety percent of those surveyed indicated after completing their degree, their
intention is to actively pursue a school leadership position. Eleven respondents
had already assumed school leadership positions (Appendix A, Table 4).
2. Does providing a 50% reduction in the first six (6) hours of tuition encourage graduate
students to begin and complete the program of study?
Ninety-five percent of those surveyed indicated they were on track and intended
to complete their degree as scheduled (Appendix A, Table 4).

3. Does graduate students’ degree of commitment to school leadership vary at different



points in their program of study?

The mean of the students surveyed increased from 3.70 (desire to be a school
leader prior to beginning the degree program) to 4.64 (after completion of 12
hours of course work) (Appendix A, Table 5).

4. Do graduate students who attain a leadership degree have a willingness to move to

available leadership positions in other districts?

Fifty-six percent indicated after completing their degree they would be mobile in
their search for a leadership position; thirty-four percent indicated they would not
be mobile in their search; ten percent did not respond to this question (Appendix
A, Table 4).

Other survey data indicated that principals were more likely to interact (77.7%) with the
leadership candidates than the recommending superintendents (58%) about their role as a future
school leader.

Four of the fourteen MTLL program of study students surveyed indicated their desire to
be a school leader prior to beginning the program of study was the same or less after the
completion of six to twelve graduate hours. This result was in direct contrast to the majority of
the surveyed students and prompted further inquiry. An individual interview with each of these
students revealed that they all considered themselves to be growing professionally through their
coursework in the MTLL program. They felt their new learning will improve their ability as a
classroom teacher. At the present time, they are not interested in pursuing a formal leadership
role. One student responded with:

While | fully intend to be a school leader, | have no intentions of pursuing a formal



leadership position at this time. Informal teacher leadership can powerfully impact the
leadership capacity of an organization. In fact, Donaldson discusses the role of the
teacher leader in building and sustaining relationships, developing shared vision, and
mobilizing for action-in-common. As a teacher leader, | realize that | can make a positive
difference for students and teachers, with or without a formal title or position. (personal
communication, July 19, 2007)
Another student stated “I will continue working as an informal leader in my building and doing
what is best for kids.” All four indicated that they may want a formal leadership position at some
point in the future. At this time, they are focused on continuing to improve their teaching and
learning practices, using their new learning in their classroom to make a positive difference for
the students they teach.
Summary of Findings
The findings of the study indicate: (a) students who are recommended for a program of
study through this initiative increase their desire for a school leadership position as they progress
through the program of study; (b) a students’ principal has more involvement in the students
leadership pursuit than the recommending superintendent; (c) students enrolled through this
initiative stay on course for their program of study; and (d) a little more than half of those
pursing a leadership position are willing to be mobile in pursuing a leadership position. In
addition, professors teaching the classes in the leadership program of study indicated, when
given the list of the candidates who had been admitted as part of this initiative, they were better

students than those who self-selected to enter a leadership program.



Recommendations

The recommendation of the professors conducting this study are to: a) do a follow-up
study upon degree completion to track the leadership positions pursued; b) do a follow-up study
of any out-of-district move to a leadership position made by the candidates responding in this
study; c) do a follow-up study to determine how many of these students become educational
leaders in their state; d) do a follow-up study to see if these students’ schools are meeting state
standards; and e) determine how many of the master level graduates return to pursue the value-
added Educational Specialist degree to attain a leadership position at the district level. In
addition, a comparison study of graduate students who self-select to enter the CLL leadership
programs and are not part of the ATU Presidential School Leaders Recruitment Initiative is
recommended.

The data indicates the initiative was not misused by individuals to obtain course hours for
the sole purpose of moving up on a salary scale or for teacher licensure renewal. The overall
continuation of this initiative would be recommended in building a candidate base of future

school leaders.
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ATU Presidential School Leaders Recruitment Initiative Survey Instrument Data



Presidential School Leaders Recruitment Initiative Survey Instrument Data

Table 1.

Current Position

Current Position Number
n=41
Superintendent 1
Assistant Superintendent 0
Principal 5)
Assistant Principal 4
Curriculum 1
Administrator/Specialist
Teacher 26
Other 4
Table 2.
Degree Program of Study
Degree Program Number Percentage
n=41
MTLL 14 34 %
(Master of Education in
Teaching, Learning and
Leadership)
EDLD 18 44 %
(Educational Leadership)
EDS
(Educational Specialist) 9 22 0

13



14

Table 3.
Demographics
Gender Age
Male 27 % 25-35 44 %
Female 73% 36 —45 44 %
46 — 55+ 12 %
Table 4.
Student career goals
Information Yes and No
1. Before enrollment or during my program of study, | Yes =52.5%
have taken a leadership position. No=475%
2. lam on track and intend to complete my degree as Yes =95 %
scheduled. No= 5%
3. After completing my degree, my intention is to Yes =90 %
actively pursue a school leadership position No=10%
4. After completing my degree, | will be mobile in my Yes =56 %
search for a leadership position. No =34 %

No answer =10 %



Table 5.

Student desire to become a school leader

Degree of desire to

become a School Leader

2 - Less than Medium desire
3 - Medium desire

4 - Less than high desire

1 - Low desire

5 - High desire

Mean

15

n=41

1. Priorto 5% 7% 32 % 24 %
beginning the
degree
program

2. After
completion of 10% 46%
6 hours of
course work

3. Ifapplicable,
after 3% 25%
completion of
12 hours of
course work

32%

3.70

4.34

4.64



Table 6
Encouragement to Become a School Leader

At least once prior to starting

my degree program
Several ( 1 to 2) times after

beginning the program
On a regular basis

Situation
Not at all

1. I have talked to my
superintendent about 30 % 35 % 23 % 12 %
my role as a future
school leader

2. My superintendent
has initiated contact 15 % 325% 10 % 425 %
with me about my
role as a future school
leader

3. I have talked to my
principal about my 7.5% 20 % 57.5% 15 %
role as a future school
leader

4. My principal has
initiated contact with 18 % 16 % 37 % 29 %
me about my role as a
future school leader



Appendix B

Presidential School Leader Recruitment Initiative Brochure
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Welcometo . .-

Navigating a Course to Get the Right
People on the Bus for Leadership
Preparation Programs

The Center for Leadership and Learning

Mary B. Gunter, Ed.D

Associate Professor, Director
Center for Leadership and Learning
Arkansas Tech University
Russellville, Arkansas

Karen Endel, ED.S., NBCT

Assistant Professor
Center for Leadership and Learning
Arkansas Tech University
Russellville, Arkansas

Kerry Roberts, Ph.D.

Assistant Professor
Center for Leadership and Learning
Arkansas Tech University
Russellville, Arkansas

The mission of the

Center for Leadership and Learning is
to prepare, through a performance-based system,

school leadership teams,
(teachers, administrators and counselors)
with knowledge, skills and dispositions to
work collaboratively to develop a
professional learning community
focused on student success.

Gunter, Roberts, Endel

9/25/2007
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ATU Presidential School Leaders
Recruitment Initiative

Spring 2008
Summer 2007
Spring 2007

Fall 2006

Summer 2006

Spring 2006

Fall 2005

Fall 2005 Candidates Graduate
16 Nominees Accepted
14 Nominees Accepted

12 Nominees Accepted;
(1 Fall 2005 Candidate Dropped)

1 Nominee Accepted

6 Nominees Accepted;
(1 Fall 2005 Candidate Dropped)

11 Nominees Accepted

Center for Leadership and Learning

9/25/2007

Recruitment Initiative. ..

Findings

The Center for Leadership and Learning

Gunter, Roberts, Endel
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Gunter, Roberts, Endel 3



NCPEA Presentation 8-2-07

Bafors Enralimest, Leademnsitip Poaition | |

On Track, Imiand fo Compiais Dagrae as:
Bverdulerd !

Student Desire ta Become A School Leader

High
4.64
//

in

Meditim

Low

Pricr to Beginning After complelionaf@  After complelioncf 12
Program hours howrs

—NMean n=41

Gunter, Roberts, Endel

9/25/2007
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“While I fully intend to be a school leader, N
have no intentions of pursuing a formal
leadership position at this time. Informal

teacher leadership can powerfully impact the

leadership capacity of an organization. In fact,

Donaldson discusses the role of the teacher

leader in building and sustaining relationships,
developing shared vision, and mobilizing for
action-in-common. As a teacher leader, |
realize that | can make a positive difference

for students and teachers, with or without a

formal title or position.” - MTLL student Response

Recruitment Initiative. ..

Recommendations

The Center for Leadership and Learning

Gunter, Roberts, Endel 5
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Questions

For More Information

Center for Leadership and Learning
Crabaugh 124
1310 North El Paso
Arkansas Tech University
Russellville, Arkansas 72801
Voice: (479) 498-6022
Fax: (479) 498-6075

Gunter, Roberts, Endel

9/25/2007
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