
ARKANSAS TECH UNIVERSITY

BOARD POLICY

Policy Number: 405

Subject: Arkansas Tech Universitv - Ozark Campus Infrastructure Reserve Poltqy

Date Adopted: 05 ? Revised:

The Infrastructure Reserve Policy establishes a mechanism through which funds are set aside to
prepare for expenditure on infrastructure support. Property, plant and equipment require periodic
repair and replacement and providing funding to be used for this purpose is critical to sound

financial management. The policy outlines the procedures by which Infrastructure Reserve funds
will be established, funded and managed.

Establishment of Infrastructure Reserve Funds

An assessment has been conducted of campus facilities to derive Infrastructure Reserve

categories. Additional Infrastructure Reserve categories may be added on an as-needed

basis.
The Total Cost represents the cost to replace the assets in each category based on the asset cost
and useful
life. The Transfer Amount represents the initial amount to transfer to establish the

reserves. The Infrastructure Reserve accounts to be created are as follows:

Subtotal

Less: Budgeted Amount to Transfer

Total

$1,537,979 $78,033

(s24,000)

$54,033

Transfer
amount

Schedule Total CostInfrastructure Reserve Title

$259,000 $ 17 ,267Buildings - HVAC Reserve

$274,892 $ l3 ,946Buildings- Roof Reserve

$9 1 r,450 $30,382Utility Infrastructure Reserve

$ 16,438992,637Vehicles Reserve



Funding

The initial Infrastructure Reserve funds will be established according to the transfer amount
outlined above. Board of Trustee approval is requested to establish abeginning Infrastructure
Reserve balance of $54,033 so that funds are available based on the Infrastructure Reserve

analysis. Going forward, the Infrasffucture Reserve report will be maintained and the long term
asset values will be calculated based on their cost and useful life. The annual transfer amount
will be made according to that calculation.

A. Transfers
1. Funds transfers will be made into the appropriate reserve account annually.
2. Transfers to each of the reserve accounts will be made from

Unrestricted and Unappropriated Educational and General Funds.
3. Transfer of funds between reserve accounts or for any other purpose than stated herein

will not be permitted without additional Board of Trustees approval.

4. Infrastructure Reserve funds will remain in the Plant Funds for future use in perpetuity.

B. Investment Earnings
1. Funds placed in the reserve accounts will be invested in accordance with current

established University policy.
2. Investment earnings from these accounts will be transferred and used to support

the Educational and General Operating Budget.

il. Operating procedures for management of the Infrastructure Reserve Accounts

Enclosed are asset schedules that provide supporting documentation for each category. A
report will be submitted to the Board of Trustees regarding the current consffuction projects.
Approval for expenditure of Infrastructure Reserve Funds will be given according to the
following procedures:

A. Buildings- HVAC
Infrastructure expenditures on HVAC will be determined by the Office of
Building Maintenance.

. The Campus Maintenance Supervisor will request approval for HVAC repair and
replacement from the Chief Fiscal Officer.

. The Chief Fiscal Officer will review the request and submit for final approval

to The Chancellor.
. Upon approval, the request will be forwarded to Purchasing for processing.

B. Building Roof Reserve
. Infrasffucture expenditures on building roof will be determined by the Office of

Building Maintenance.
. The Campus Maintenance Supervisor will request approval forroof repair and

replacement from the Chief Fiscal Officer.
. The Chief Fiscal Officer will review the request and submit for final approval

to The Chancellor.
. Upon approval, the request will be forwarded to Purchasing forprocessing.



C. Utilitylnfrastructure
- Infrastructure expenditures on campus utilities will be determined by the Office of

Building Maintenance.
The Campus Maintenance Supervisor will request approval for utility
maintenance and replacement from the Chief Fiscal Officer.
The Chief Fiscal Officer will review the request and submit for final approval
to The Chancellor.
Upon approval, the request will be forwarded to Purchasing for processing.

D. Vehicles
Infrastructure expenditures on campus vehicles will be determined by the Office of
Building Maintenance.
The Campus Maintenance Supervisor will request approval for vehicle
maintenance and replacement from the Chief Fiscal Officer.
The Chief Fiscal Officer will review the request and submit for final approval
to The Chancellor.
Upon approval, the request will be forwarded to Purchasing forprocessing.
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