
Strategic Planning - Student Services 

Meeting #1 Minutes  

8-27-15 

 

2:00 - All members in attendance - call to order 

 Introductions and discuss the meeting calendar 

 Discuss hierarchy, working groups 

 Address sample "white papers" 

 Address assigned lists of questions 

 Organizational charts 

 Amy Pennington takes the floor to speak with the committee 

→ Student Services organizational structure (pencil in updated changes) 

→ In-depth description of services and responsibilities  

→ Addressed her assigned questions 

→ Where does our office of Student Services stand now? Where do see it going in the 
future? How long will it take to get there? What is the most appropriate and efficient 
way to get there? 

→ Counselors are understaffed 

→ ON-Track - want to know more 

→ The Link - Involvement resume 

→ Student success at top of needs list 

→ Task Force - look globally at 

→ Probation and suspension policies need to be reviewed  

→ Financial aid counseling needed 

→ Needs of Student Services: 

o more people/staffing 
o parent-family relations (helps with retention) 
o academic coaching 
o campus rec - new rec center 



o public safety 
o diversity and inclusion 
o regulatory mandates - Title IX 

 alcohol 
 haven 
 clary regulations 

→ Housing 

  

Announce next meeting 

Address Ozark campus tie-ins 

Bring Richard (from Ozark campus) to a meeting 

 3:19 - Meeting adjourned  

 

 

*Official meeting minutes: 79 minutes 

 

 

 

 

 

 

 

 

 

 

 

 

 


