Financial Structure and Operations meeting minutes 11/03/2015

Strategic Planning
Financial Structure and Operations
November 3, 2015 3:00 p.m. RPL 325

Members Present: Sandy Cheffer, Pat Chronister, Shirley Goines, Linda Johnson,
Stephen Jones, Brian Lasey, Jim Musser, Donna Rankin, Niki Schwartz and Jeff
Woods. One guest (Wyatt Watson).

Johnson, Rankin & Watson provided their findings on 5-year projections of financial
trends based upon 1%, 2% and 3% annual increases in student enrollment. Holding
tuition and fees static, fund balance increases and decreases show a descent in
additions to fund balance due to inflationary pressures. Fund balance decreases
appear in all scenarios when fees and tuition are held constant, with the decrease
being faster and larger as enroliment increases. In conclusion, as enrollment
increases, fees and tuition must also increase to counter the increased expenditures
due to inflation and due to expenditures related to increased services needs.

o Recommendation: Tech must closely monitor student revenues regardless of
enrollment growth projections to ensure that all new programs and endeavors are
paid for. Long-term decreases to fund balances cannot be sustained. Tech has
historically under-paced the average growth in tuition and fee increases
compared to our state competitors.

Dr. Woods emailed to the group requesting lists of priorities to be shared among all
members. See attached sheets for lists from each member. Some general
conclusions: more general classroom buildings or student housing are not as critical
as improved management of the facilities that we already have; critical shortages of
faculty office space and specialized classrooms/labs suggests that there is a need
for a new specialized building (stem-related?) to address both needs; any new
building initiative should be gift-financed with multi-year additional funds included for
planned maintenance; other conclusions as found on attached sheets.

Adjourned @ 5:00 p.m.
Next meeting: November 10, 2015, 3:00 p.m.






























