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Strategic Planning 
Financial Structure and Operations 

November 3, 2015 3:00 p.m. RPL 325 
 
Members Present: Sandy Cheffer, Pat Chronister, Shirley Goines, Linda Johnson, 
Stephen Jones, Brian Lasey, Jim Musser, Donna Rankin, Niki Schwartz and Jeff 
Woods. One guest (Wyatt Watson). 
 

I. Johnson, Rankin & Watson provided their findings on 5-year projections of financial 
trends based upon 1%, 2% and 3% annual increases in student enrollment. Holding 
tuition and fees static, fund balance increases and decreases show a descent in 
additions to fund balance due to inflationary pressures. Fund balance decreases 
appear in all scenarios when fees and tuition are held constant, with the decrease 
being faster and larger as enrollment increases.  In conclusion, as enrollment 
increases, fees and tuition must also increase to counter the increased expenditures 
due to inflation and due to expenditures related to increased services needs. 
o Recommendation: Tech must closely monitor student revenues regardless of 

enrollment growth projections to ensure that all new programs and endeavors are 
paid for. Long-term decreases to fund balances cannot be sustained. Tech has 
historically under-paced the average growth in tuition and fee increases 
compared to our state competitors. 

 
II. Dr. Woods emailed to the group requesting lists of priorities to be shared among all 

members.  See attached sheets for lists from each member. Some general 
conclusions: more general classroom buildings or student housing are not as critical 
as improved management of the facilities that we already have; critical shortages of 
faculty office space and specialized classrooms/labs suggests that there is a need 
for a new specialized building (stem-related?) to address both needs; any new 
building initiative should be gift-financed with multi-year additional funds included for 
planned maintenance; other conclusions as found on attached sheets. 
 
 

 
Adjourned @ 5:00 p.m. 
Next meeting: November 10, 2015, 3:00 p.m. 
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Stephen Jones 

From: 	 Stephen Jones 

Sent: 	 Tuesday, November 03, 2015 11:24 AM 

To: 	 Brian Lasey; donna rankin; James Musser; Jeffrey Woods; Linda Johnson; Niki Schwartz; 

Pat Chronister; Sandra Cheffer; Shirley Goines; Skylar Combs; Stephen Jones 

Subject: 	 Today's Meeting 

Meeting today at 3:00 in RPL 325 as scheduled. 

Remember to create your list of priorities as Dr. Woods showed us in this email last week: 

For our next meeting, it would be a good idea for each of us to come with a list of priorities for expenditures. This should 

include facilities, new personnel, raises for existing personnel, operations etc. Jason Warnick's survey generally put 

salary raises first, new personnel second, new facilities third, and remodeling facilities third. My list might look 

something like this (from highest to lowest priority): 

1. Raises to100 percent of CUPA 

2. Student housing enough to serve existing need 

3. New personnel in areas of key program development and most pressing need, including grants, development, and 

marketing and academic areas with most student demand (revenue producers) 

4. Faculty office space enough to serve existing needs and needs for next five to ten years 

5. Student research space 

6. Student and faculty recreational space 

I have also asked Linda and Donna to create a series of projections based upon annual enrollment growths of 0%, 1%, 

2% and 3% over the next five years. I know that these do not connect exactly with our projections from the last 

meeting, but they do provide a basis from which we can make suggestions. Part of the email I sent them is reproduced 

below: 

Would it be possible for you and/or Donna to come up with a basic set of financial projections using the enrollment 

figures we spoke about in committee this week? Not looking for the detail that you both provided in the 17 and 22 

documents earlier. I think we could get by with revenues (in large categories) and expenditures (again in large 

categories) and reserves (and any of the other areas I may have forgotten). On a spreadsheet, we would be looking at 

everything fitting on a one page printout for each set of five years. One sheet would look at 0% growth in enrollment 

(but expected growth in inflation), and each of the others would reflect an average of 1%, 2% and 3% growth rates per 

year. I know that 3% per year is above any of the numbers we discussed in committee, but if Tech enacted several 

initiatives that brought that growth about (unlikely as that might be), what impact would that have on our finances? 

Here is a look at what those enrollment growth rates would be like using a base enrollment of 12000 for all ATU 

combined: 

Year 
Compounded 

Growth 
Rate (0%) 

Compounded 
Growth 

i 	Rate (1%) 

Compounded 
Growth 

Rate (2%) 

Compounded 
Growth 

Rate (3%) 

1 12000 12120 12240 12360 

1 



2 12000 12241 12485 12731 

3 12000 12364 12734 13113 
4 12000 12487 12989 13506 
5 12000 12612 13249 13911 

Note: Assumes a Year 0 (2015/2016) enrollment of 12000. 

Again, we are not expecting any one of the rates, but it does give us something to work with as we make our suggestions 
in the white paper. 

I will bring a copy of example white papers for each of us to the meeting today. 

Steve 

2 



1 1 /3/1 5 
Financial Structure and Operation 
Working Group ideas/notes — Cheffer 

Please understand that this is an idea to enhance the outstanding work that the finance team already 
executes to ensure sound financial management of our institution. 

vh1,4A-VO.Ail 

hat takes into consideration its ability to afford current operations and meet 
r s u geted revenues and expenses, long range planned expenditures that are supported by 

reserves, and everything in between. A sustainability plan should include budgets; appropriate reserves; 
financial forecasting; financial ratios that include current ratio and quick ratio which are regularly 
measured now, well as comparisons of expenditure categories as a percentage of revenues; and 
calculations tha take into consideration the goals of the university. If these analyses can are put into 
place and meas red regularly, the university can monitor its position and ensure sustainability. 

Once a sustainability plan is in place, it is important to identify the current needs and plan for future 
growth. Growth may or may not be growth in enrollment, but rather how the institution identifies its 
growth through the strategic plan and in accordance with its mission. 

Expenditure priorities include: 

1. Appropriate expenditures to fulfill commitment to personnel 
a. COLA 
b. CUPA as defined by ability to maintain 
c. Health insurance 
d. Increased salaries and related expenses that arise through growing faculty and staff 

2. Upgrades to physical plant for safety, security and ADA compliance purposes 

	

3. 	Meet the needs of students for current and projections for future 
a. Including but not limited to: 

i. The addition of staff who support students 
ii. Improvements to existing, or creating new spaces for student use 

	

4. 	Achieve appropriate support of academic programs 
a. Support of faculty, program and accreditation needs 
b. Enhancements to the physical plant to align with goals 

	

5. 	Broaden financial support of technology and physical plant to enhance and improve the campus 

	

6. 	Establish budget to fund strategic planning initiatives to be implemented 



Expenditure Priorities for finance working group: 

1. 	Increase in faculty and staff salaries to 100 percent of the CUPA median. 
2. 	Addition of new faculty and staff positions. 

a. Faculty for growing degree programs 
b. Staff for student success/safety (Advising, Student Services, Public Safety, Tutoring) 

3. 	New academic classroom building with office space/remodeled space for offices 
4. 	Student Success Center (an integrated, fully staffed entity) 
5. 	Monies for new program initiatives 
6. 	Addition of new faculty and staff positions 

a. Faculty for new program initiatives 
b. Staff for academic support (Registrar, Financial Aid, Student Accounts, Library, 

Information Systems) 
7. 	Wellness initiatives for faculty, staff and students to include: 

a. Information initiatives 
b. Recreation facilities (i.e., new building, rental of existing space from fitness centers, etc.) 
c. Child care discounts at local childcare facilities (supplemented by institution) 

8. 	Increase in adjunct pay and benefits 
9. 	Increase in graduate assistant pay and benefits 
10. 	Increase in graduate assistant numbers 
11. 	Grant writers/grants office developed in conjunction with the Budget Office 



ARKANSAS TECH 
UNIVERSITY 

Office of Financial Aid 

Doc Bryan Student Services Center, 

Suite 117 

1605 Coliseum Drive 

Russellville,Arkansas 72801 

MEMORANDUM 
Office: 479-968-0399 

Fax: 479-964-0857 

www.atu.edu/finaid  

TO: 	Dr. Stephen Jones, Chair 
SPC Working Group, Finance and Operations 

FROM: 	Shirley Goines, Director of Financial Aid 

SUBJECT: Priority List 

DATE: 	November 3, 2015 

1. Obtain additional outside finding at the rate of 3% per year 
2. Annually increase salaries with a goal of 100% CUPA 
3. Prioritize space issues and address them in order 

Shirley Goines 
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