Financial Structure and Operations meeting minutes 10/20/2015

Strategic Planning
Financial Structure and Operations
October 20, 2015 3:00 p.m. RPL 300N

Members Present: Sandy Cheffer, Pat Chronister, Linda Johnson, Stephen Jones, Jim
Musser, Donna Rankin, and Jeff Woods. Two guests.

I.  Jones distributed handouts on legislative appropriations, budgets, expenditures, etc.
for discussion

II.  Discussed themes of enrollment projections, budget and financial transparency, and
five-year planning.

[ll.  Johnson presented slides on the budgeting process. Two-year rolling averages are
used to create the base budget. NACUBO standards for financial reporting are
followed.

Adjourned @ 4:30 p.m.
Next meeting: October 27, 2015, 3:00 p.m.
Subject:






