RDMDA Guidelines for Evaluation of 
New Academic Programs and Certificates

A Locally Developed Institutional Review Framework (Relevancy – Delivery – Market Demand – Accessibility) for new degree submissions requiring ADHE approval
Purpose and Review Context
This rubric provides a standardized framework for evaluating proposals for new academic programs and certificates. It helps ensure proposals are reviewed consistently using evidence-informed criteria that reflect institutional priorities, workforce needs, and student demand. This instrument and guidelines are only intended for the review of proposed new degrees and not for current degrees in the University’s program inventory.
The framework is locally developed for institutional planning and shared governance purposes. It is designed to support transparent decision-making while aligning proposal development with state expectations and workforce data standards.
Strong proposals typically provide clear, verifiable evidence drawn from authoritative sources, including labor-market information, institutional research, and external validation. Where appropriate, proposals may include employer input, advisory guidance, and comparative program data.
This guide serves as a planning and self-evaluation tool to help departments strengthen proposals prior to formal submission and external review. This tool is not intended as a gatekeeping mechanism, but rather as a support to assist faculty members creating new degrees for internal and external review. 
Definitions for Rubric Evaluation
Relevancy
Mission Alignment 
The proposal supports the institution’s mission, strategic priorities, academic direction, public-service commitments, and civic needs
Curriculum
The curriculum demonstrates coherent design, appropriate academic rigor, clear learning outcomes, appropriate modality, and a strong delivery structure.
Standards and Best Practices
The proposal is aligned with current disciplinary standards, accreditation expectations, regulatory requirements, and evolving technologies.
Program Value
The program offers clear value through innovation, partnerships, regional access, or meaningful contributions to the academic portfolio.
Delivery
Resources
Faculty expertise, budget, facilities, technology, student-support services, and administrative capacity are sufficient and sustainable.
Assessment
Student learning outcomes are measurable and supported by a clear, sustainable plan for program evaluation and continuous improvement.
Market Demand
Market Demand (External)
Evidence indicates workforce need and clear career pathways. This may be supported by labor-market information, regional employment trends, industry data, and the competitive landscape with other peer and aspirational institutions.
Enrollment Outlook (Internal)
Student interest and enrollment projections appear reasonable, evidence-informed, and supported by institutional data or program performance at comparable institutions.
Accessibility
Access and Support
Clear admissions pathways, transfer articulation, affordability, financial aid, flexibility, credit-for-prior-learning, appropriate accommodations, as well as availability of mentoring and support services.
Implementation
A realistic, phased implementation plan demonstrates readiness for launch, including timeline, staffing, recruitment, and operational coordination.



Rubric Scoring Scale
5 — Exceptional evidence
4 — Strong evidence
3 — Adequate evidence
2 — Limited evidence
1 — Insufficient evidence
Common Evidence Sources Used in Successful Proposals
Strong proposals are typically supported by multiple forms of relevant evidence. The sources below reflect common practices in successful program development.
Labor Market and Workforce Information
U.S. Bureau of Labor Statistics — Occupational Outlook Handbook, employment projections, wage data
State workforce and economic development reports
Regional job-posting analytics and workforce boards
Industry and professional association workforce studies
Student Demand and Enrollment Indicators
Institutional enrollment trend data
Comparable program performance at peer institutions
Institutional surveys of prospective students
Employer-supported education partnerships
Transfer pathway data and articulation agreements
Program Quality and Readiness Indicators
Accreditation standards and disciplinary best practices
Advisory board recommendations
Employer validation letters
Internal program reviews
Faculty expertise and instructional capacity analyses
Institutional Research and Planning Sources
Internal survey instruments
Strategic planning documents
Institutional effectiveness reports
Facilities and resource utilization studies
