Graduate Council October 17, 2023

College of Arts & Humanities — Department of History & Political Science

1. Modify the BA in History; and

2. Add the Accelerated BA in Political Science to MS Emergency Management and Homeland
Security.

College of Education and Health — Department of Emergency Management, Professional Studies, and
Student Affairs Administration

1. Add the Accelerated BAS in Applied Science to MA in Organizational Development and Learning;
and

2. Add the Accelerated BPS in Professional Studies to MA in Organizational Development and
Learning.
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Program Title:
.| MA History




Outline change in program: (e.g., list changes in program such as (1) delete three hours of elective and
(2) add three hours of approved major electives)

1) Remove the requirement for HIST 6053 Historiography. In the last cycle, the goals of the required
HIST 6003 Intro to Graduate Study in History were changed to incorporate historiography, making the
requirement of HIST 6003 AND HIST 6053 redundant.

2) Change Exam Option to Portfolio Option, which will, like the Thesis Option, require 6 Thesis/Portfolio
hours. This will not increase the overall hours required. The department’s graduate committee will
develop specific requirements, but the portfolios will include items like essays, annotated syllabi, etc.

What impact will the change have on staffing, on other programs and space allocation?

None

Answer the following Assessment questions:
a. How does the program change align with the university mission?

The most relevant aspect of the university’s mission to these changes is in the form of access.
In regard to Change 1: Removing this specific required course opens students’ degree plans
to three hours of coursework in their desired content field. It also removes the worry
students might have about when the required course will be available again if they miss it.
The change will also eventually allow our faculty to offer the single required course, HIST
6003, each semester, making rolling admission a smoother process.

In regard to Change 2: Access is improved because students who do not want to choose the
thesis option are able to develop a project with faculty guidance over time (as thesis
students do) rather than enduring a one-time high stakes assignment that they might
perceive as gatekeeping.

Change 2 also offers greater intellectual development to students as the portfolio will offer
opportunities to create a product relevant to their career goals. It will also offer non-thesis
students the chance to defend what they’ve created and interact with faculty as colleagues
(as thesis students do} in a way that the exam option does not.

b. If this change in the program is mandated by an accrediting or certifying agency, include the
directive. If not, state not applicable.
n/a

¢. What is the rationale for this program change?
1. How will the program change impact learning for students enrolled in this program?

Change 1: With one fewer required course, students will be able to broaden their
learning opportunities in other courses. In the last cycle, the goals of the required HIST
6003 Intro to Graduate Study in History were changed to incorporate historiography,
making the requirement of HIST 6003 AND HIST 6053 redundant.

Change 2: The portfolio will provide non-thesis students with an opportunity to
showcase their learning in a way that matches the PLOs (in Assessment, below) and
boosts their ability to see themselves as practitioners of the discipline. Students will
benefit from engaging in tasks that are relevant to the discipline.




2. Provide an example or examples of student learning assessment evidence which
supports the changes in the program.

See Assessment Information and Plan, below

b. How does this program fit in the current state of the discipline? Include Arkansas institutional
comparisons. If Arkansas educational institutions do not have the course or program provide
comparative examples from regional educational institutions.

As far as we know, there are no Arkansas institutional comparisons. Sam Houston State
University’s portfolio option for their MA program (also online or in person) provides a good
model (https://www.shsu.edu/academics/history/mah/comps.html). The program offers a
detailed list of standard requirements for students to follow in creating their portfolio. Our
graduate committee would need to develop our own set of guidelines. The University of
Nebraska-Kearny, for another example, offers a portfolio option
(https://catalog.unk.edu/graduate/departments/history/history-ma/ ). We would probably
like to develop ours to hold a bit more symmetry to the thesis experience than theirs does,
however.

Public History MA programs frequently offer a portfolio option, emphasizing the practical
and employable nature of the degree. There is no reason that our program, which is
positioned to place graduates in academic, public, or teaching positions, can’t also send
those same signals with a portfolio option. This change in fact could be a recruitment tool.

¢. Attach a detailed assessment plan including three to five specific program student learning
outcomes, means or instructional measures to assess each outcome, identify program
courses where learning will be assessed, and performance standards or criteria for success
which demonstrate student learning for each outcome. (Examples for assessment
plans/curriculum mapping can be found at the Office of Assessment and Institutional
Effectiveness web page.)
See below.

If this course will affect other departments, a Departmental Support Form for each affected
department must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




Assessment Information and Plan

Past assessment has shown that we need to rethink the exam option.
Future assessment will determine the effectiveness of the change from exam to portfolio.

Our 2019 program review shows that the non-thesis/exam option that we’ve been using has been
inconsistent, frustrating for students, poor for assessing learning, and seen as the “lesser” option by
students, even as most of them choose it.

From our 2019 self-study:

“Thesis completion problems: of 79 HISM graduates, 18 completed a planned thesis and 40
passed planned examinations, but 21 planned to complete a thesis, did not make sufficient
progress, and eventually switched to the exam option. This has often resulted in frustrated
students and faculty. We need to find ways to propel those who wish to write a thesis towards
completion, or to encourage them at an earlier stage to embrace the exam option as a fully
acceptable option.”

From 2019 program review external reviewer report (Haas):

“One wonders though whether they could think a little deeper here and look at some other
learning objectives beyond historiographical knowledge and research skills and some other
means to assess these rather than grades. The literature of assessment is huge at the moment,
and there are probably a number of ways to add on some other relevant learning objectives of
the program and other means of assessment.”

From 2019 program review external reviewer report (Miller):

“The problem is that, as you state in your report, of 79 graduates, 18 have defended theses
while 61 passed examinations. Most of your students go the non-Thesis route so any
weaknesses in the non-Thesis part of your program are significant.”

The exam option does not adequately assess our refreshed Program Learning Outcomes, and is
especially irrelevant to demonstrating student ability to achieve the highlighted sections below:

PLO 1. Produce scholarly research meeting the standards of the discipline of history.
1.1 Analyze primary sources.
1.2 Evaluate secondary sources.
1. 3 Synthesize various primary and/or secondary sources into a single narrative.
1.4 Articulate an argument supported by primary and secondary sources.
1.5 Apply Chicago Manual of Style practices in composition and citation.

PLO 2. Communicate historical content to a variety of audiences.
2.1 Organize relevant historical information for the purposes of presentation.
2.2 Apply varied methods of historical content delivery.




From our 2022 Program Assessment, which included using capstone projects (thesis/exam) to
determine whether we were meeting PLO 2. Communicate historical content to a variety of

audiences:

121 Measure  Information Organization ~
Source of Evidence -
OISCAIFTION
Organize relevant historical information for the purposes of presentation.
Tasks include: create annotated bibliographies, create pawerpoints, develop lecture niotes, create outlines to map social media/blog
schedules, write {especially annotated? syllabi,
METHDDOLOGY
Review.2022's completed "capstone” assessments {students’ choice of thesis or exam option) 3 exams and 1 thesis in year 2022
Expectations/Target for this Outcome {1} +
.21 ol
STATUS
DESCRIPTION
Enter text Partially Met -

EXPECTATIONS/TARGET FOR THIIS QUTCOME

Capstone projects should show the ability to identify and choose relevant content and organize It meaningfully for presentation,

FINDINGS/RESULTS

The thesis as a presentation and wrilten product was arganized and applied relevant sources and examples. The exams are not suited for
preparing content for presentation.

REFLECTION ON FINDINGS ANO RECOMMENDATIONS fOR NEXT STEPS

The thesis (as a presentation and written product) was organized and applied relevant sources and examples. The exams were too rushed
to allow students to apply therr skills in organization and there was no opportunity to plan or implement presentation in that type of
assessment. The exam option should be replaced with something more relevant to the PLO.

122 Measure  Content Delivery

Source of Evidence -

CESCRIPTION

Apply varied methods of historical content delivery.
Tasks include: deliver lectures, paper p Tons, in-class p ions, record accessible content videos, create blog content, create social

media cortent

METHOROLOGY

Review theses and comprehensive exams

Expectations/Target for this Outcome (1} <+

1221

DESCRIPTION STATUS

Enter text Not Met

EXPECTATIONS/TARGET FOR THIS OUTCOME

Capstone projects should show the ability to communicate conterd to various audiences.

MINDINGS/RESULTS

The Lhesis and its defense showed an ability to corsmunicate only to a narrow audience, Comprehensive exams simply do not assess this
aulcome

REFLECTION ON TINDINGS AND RECOMMENDATIONS FOR NEXT STEPS

Although the short presentation offered by Lhe student to begin the defense was generally accessible, the written thesis and its oral
defense was limited Lo a narrow audience. For their part, the exams didn't really assess the PLO.



Action items to assess program changes (history MA graduate committee):

1) Develop requirements and a rubric for portfolios.

2) Evaluate portfolios in the 2024 and 2025 program assessment cycles to check for student success in
PLOs, especially PLO 2.

3) Carefully choose a methodology (which assignment artefacts to pull and review) for the 2024 and
2025 program assessment cycles and determine whether removing the required historiography course
has had a detrimental effect on learning outcomes, especially 1.2, 1.3, and 1.4.
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Outline change in program: Accelerated BA Political Science to MS Emergency Management and
Homeland Security

This change would allow Political Science majors to complete a Master’s degree in EMHS in accelerated
fashion.

Students would substitute up to 12 cr. hours of graduate level Emergency Management and Homeland
Security courses (EMHS 6063, EMHS 6103, EMHS 6093, and an EMHS 3 hr. elective) for an equivalent
number of upper division electives in fall and spring semesters of the senior year.

The admission criteria include completing 90 hours toward the Bachelor’s degree with an earned GPA
of 3.2 or higher at the time of application to the program. If a student is enrolled in one of these
courses at the time of application, the student may be conditionally admitted until grades are
submitted for that semester. If a B or better was earned, they may begin the program. If not, their
admission will be deferred until the required grade is obtained.

Applications must be submitted to the EMHS Graduate Program Director no later than October 15 or
March 15 of the semester prior to beginning the program.

Graduate Core courses — 9 hours total.

EMHS 6063: Principles of Emergency Management
EMHS 6103: Research Design and Methods

EMHS 6093: Principles of Homeland Security

Electives — 3 hours total.

Electives to choose from:

EMHS 6073: Terrorism and Counterterrorism

EMHS 6243: Intelligence in Emergency Management and Homeland Security

EMHS 6253: Information Security for Public Managers

EMHS 6033: Leadership and Management

EMHS 6513: Technology for Comprehensive Emergency Management

EMHS 6133: Ethical, Legal, Political Considerations in Emergency Management and Homeland Security

What impact will the change have on staffing, on other programs and space allocation?
It should have no impact on other programs other than potentially decreasing enrollment in upper
division elective courses.

Answer the following Assessment questions:
a. How does the program change align with the university mission?

The university's mission includes "student success, access, and excellence" which this
program change directly addresses by encouraging high-achieving undergraduate students to
continue their pursuit of academic excellence with taking accessible emergency management
and homeland security graduate courses that will encourage their success. Also, providing a
more economical (& accessible) path for an EMHS Master’s degree serves for the benefit of
“Arkansas, the nation, and the world.” This will also allow the EMHS program to become
stackable with other university degrees, provide for progressive intellectual development,
and provide another employment option for the students.

b. If this change in the program is mandated by an accrediting or certifying agency, include the
directive. If not, state not applicable.




C.

Not Applicable.

What is the rationale for this program change?

1.

2.

How will the program change impact learning for students enrolled in this program?

Students will have to adjust to graduate-level work more quickly than they might
otherwise. However, only those students who meet the admission criteria will be
accepted into the accelerated program. This should iead to students having an
adequate level of preparation.

Provide an example or examples of student learning assessment evidence which
supports the changes in the program.

There will be no change to the graduate program so the assessment plan will remain
the same. This change only allows students to streamline and accelerate entry into a
graduate degree during the senior year of their undergraduate degree.

How does this program fit in the current state of the discipline? Include Arkansas institutional
comparisons. If Arkansas educational institutions do not have the course or program provide
comparative examples from regional educational institutions.

ATU is beginning accelerated programs. This would be an accelerated program
providing streamlined entry into a graduate EMHS degree. This is a natural pairing
since many political science bachelor’s students find the EMHS masters to be a good
fit to their undergraduate education.

Attach a detailed assessment plan including three to five specific program student learning

outcomes, means or instructional measures to assess each outcome, identify program
courses where learning will be assessed, and performance standards or criteria for success
which demonstrate student learning for each outcome. (Examples for assessment
plans/curriculum mapping can be found at the Office of Assessment and Institutional
Effectiveness web page.)

The assessment plan would not change.

If this course will affect other departments, a Departmental Support Form for each affected
department must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




In the attached matrix, include requested changes in the matrix and include course number and title.

Curriculum Matrix for Catalog
Curriculum in BA Political Science

Freshman Fall Semester

Add/Change:

Delete:

Total Hours:

Freshman Spring Semester

Add/Change:

Delete:

Total Hours:

Sophomore Fall Semester

Add/Change:

Delete:

Total Hours:

Sophomore Spring Semester

Add/Change:

Delete:

Total Hours:

Junior Fall Semester

Add/Change:

Delete:

Total Hours:

Junior Spring Semester

Add/Change:

Delete:

Total Hours:

Senior Fall Semester

Add/Change: Add the Accelerated Bachelor’s to
Master’s Footnote 5 to 6 hours of POLS Electives or
Electives: Students in the accelerated program will
substitute EMHS 6063 Principles of Emergency
Management and/or approved EMHS Electives.

Delete:

Total Hours: 15

Senior Spring Semester

Add/Change: Add the Accelerated Bachelor’s to

Master’s Footnote 5 to 6 hours of Electives: Students in

the accelerated program will substitute EMHS 6103
Research Design and Methods and/or EMHS 6093
Principles of Homeland Security.

Delete:

Total Hours: 15




Arkansas Tech University
DEPARTMENTAL SUPPORT FORM

This form must be completed for every department affected by the course change.

Department Affected:HPS This department
¥ supports [ does not support
the change.

Comments: "Accelerated BA Political Science to MS Emergency Management and Homeland Security”
Dr. Housenick discussed the proposed changes with me and | support those changes, particularly since it
will encourage students to stay at Tech for a Masters.

Department Head Signature:

Date: 13 September 2023



DEGREE AUDIT CHECK LIST
(BA-POLS) Political Science

202324 ,202-‘4 -25

Date Student's Name
Grade Point  |Graduation Date T#
General Education Requirements Hrs Major Requirements Hrs
ENGL # 1013/1043 & 1023/1053 6 POLS 2003** 2253 2403 2513 4963
MATH # 3 POLS 2153 or 2413
POLS
SCIENCE 4 ELEC 21 HRS (18UD) 39
SCIENCE 4
US HIST/GOVT 0
SOC SC1 0
FINE ART/HUM 0
FINE ART/HUM 0 HIST 1503 1513 or GEOG 2013 3
COMM 0 HIST 2003** 2013** 6
TECH 1001 ¢ 1 | SOC 1003, PSY 2003, or ECON 2003 3
igﬁc (ONE LANG) 1013** 1023** 6
TOTAL GEN ED HOURS 18
| Flectives
12 hours Acceleraded]
EMHS LOL3
EMH5 6097
Emis G103
EMHS 3hrs Elcctive TOTAL MAJOR HOURS 57
TOTAL ELECTIVE HOURS (19UD) 45 TOTAL HOURS
Final Check: Min. hours required 120 EarnedHrs
40 hours upper level thru minus PCHRS
# of "D" hours thru to be completed
Max activity hours 4 TOTAL
** Satisfying Gen Ed

& Satisfying Institutional Requirement
# C or better must be earned for Gen Ed



10/2/23, 2:08 PM Bachelor of Arts in Political Science

DOWNLOAD PDE J

General Information Ba chel o r of Arts in
Navigate this section: v POIiticaI science

The political science degree requires thirty nine

Introduction =
additional semester hours beyond the General DEPARTMENT
Academic Calendar Education requirements and the College of Arts HOHERAGE
and Humanities foreign language requirement.
Administration & Faculty
Program Requirements
Programs of Study
In the General Education requirements, political science majors are
Admission required to take:
ACTS Course Transfer System » HIST 2003 United States History to 1877
= HIST 2013 United States History since 1877
Fees & Expenses
= HIST 1513 World History since 1500, OR HIST 1503 World History to 1500

OR GEOG 2013 Regional Geography of the World
= SOC1003 Introductory Sociology OR PSY 2003 General Psychology

Student Affairs Operations

Financial SiC OR ECON 2003 Principles of Macroeconomics

Scholarships Political science majors are required to take six hours of beginning foreign
language courses or obtain the appropriate waiver for high school language

Regulations & Procedures study.

Graduation Requirements The thirty nine semester hours required for the political science degree
include

General Education Requirements
s POLS 2003 American Government

University Honors = POLS 2253 Survey of Western Political 'Iﬁough_t
College Distinction = POLS 2513 Research Design

= POLS 2403 Comparative Government

= POLS 2413 International Relations OR POLS 2153 Introduction to
Catalog PDF B Strategic Studies

s POI.S 4963 Senior Seminar

= Majors are also required to take 21 additional elective credits in political
science, 18 of which are upper level political courses.

Military Science

Program Recommendations

It is recommended students pursue one of the six career tracks below based
on the types of jobs that are most appealing to them. It is also recommended
students work with their advisor to do an internship within their track to
give them first-hand experience in a career in their track.

Law Schoal Track: Recommended for students interested in earning their
Juris Doctorate in law. It is recommended students pursuing this track take
at least 18 of their 21 political science credits from the following list of

courses:

https:/fwww.atu.edu/catalog/current/undergraduate/colleges/arts_humanities/history_pol_sci/political_sci.php 1/6
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» POLS 2023 Judicial Process

* POLS 3043 Judicial Politics

» POLS 3063 Modern Political Thought
POLS 3253 Classical Political Thought

e POLS 4043 American Constitutional Law
POLS 4973 Internship

e POLS Political Sci Semi

Public Policy/Administration Track: Recommended for students interested
in political careers in bureaucratic agencies at the local, state or federal level
of government, as well as non-profit organizations that lobby government. It
is recommended students pursuing this track take at least 18 of their 21
political science credits from the following list of courses:

* POLS 3033 American State and Local Government
¢ POLS 3043 Judicial Politics

e POLS 3053 Introduction to Public Administration
o POLS 3083 Political Parties and Interest Groups

e POLS 3093 American Municipal Government

» POLS 3143 The United States Presidency

» POLS 4973 Internship

e POLS 4983 Political Science Seminar

International Relations/Studies Track: Recommended for students

interested in careers with non-governmental organizations (NGOs) like the
Red Cross, Amnesty International, etc,; political careers working for or with
organizations like the United Nations, World Bank, International Monetary
Fund (IMF), etc,; or diplomatic careers. It is recommended students pursuing
this track take at least 18 of their 21 political science credits from the

following list of courses:
* POLS 3063 Modern Political Thought
¢ POLS 3423 Problems in International Affairs
» POLS 3433 United Nations
» POLS 3473 National Security Policy
» POLS 4973 Internship
e POLS 4983 Political Science Seminar

Strategic Studies Track: Recommended for students interested in military
studies and careers. These courses are very popular with students pursuing
an ROTC program. It is recommended students pursuing this track take at
least 18 of their 21 political science credits from the following list of courses:

e POLS 2153 Introduction to Strategic Studies
* POLS 3013 Recent American Foreign and Military Policy
e POLS 3063 Modern Political Thought

https:/fwww.atu.edu/catalog/current/undergraduate/colleges/arts_humanities/history_pol_sci/political_sci.php 2/6
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e LS 3423 Probl i i irs

POLS 3433 United Nations
¢ POLS 3473 National Security Policy
POLS 4973 Internship

POLS 4983 Political Science Seminar

American Politics. Campaigns & Elections Track: Recommended for

students interested in careers working on political campaigns, for political
parties, for interest groups, or in any of the branches of government at the
local, state and federal level. It is recommended students pursuing this track
take at least 18 of their 21 political science credits from the following list of
courses:

e POLS 3033 American S -al Government
* POLS 3083 Political Parties and Interest Groups

* PQOLS 3093 American Municipal Government

P 12 eri litical Behavio

» POLS 3133 United States Congress

POLS 3143 The United States Presidency

POLS 3513 Research Methods {or SOC 2053 Statistics for the Behavioral
Sciences, STAT 3153 Applied Statistics, etc.)

e POLS 4976 Internship
POL.S 4983 Political Science Seminar

Political Science Graduate School Track: Recommended for students

interested in seeking a master's or doctorate's degree in political science. It is
recommended students pursuing this track take at least 18 of their 21
political science credits as follows:

¢ POLS 3513 Research Methods {or SOC 2053 Statistics for the Behavioral
Sciences for the, STAT 3153 Applied Statistics, etc.)

¢ AND 15 credits distributed as follows among these three blocks:

American Government Course (6 Credits):

e POLS 3023 Judicial Process

¢ POLS 3043 Judicial Politics

e POLS 3053 Introduction to Public Administration
e POLS 3083 Political Partjes and Interest Groups

¢ POLS 3093 American Municipal Government

» POLS 3123 American Political Behavior

» POLS 3133 United States Congress

e POLS The United es Presi

International Relations Course (6 credits):

https://www.atu.edu/catalog/current/undergraduate/colleges/arts_humanities/history_pol_sci/political_sci.php 3/6
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Bachelor of Arts in Political Science

» POLS 2013 Recent American Foreign and Military Policy
e POLS 3423 Problems in International Affairs
» POLS 3433 United Nations

e POLS 3473 National Security Policy

Political Theory Course (3 credits):

» POLS 3063 Modern Political Thought
* POILS Classical Politic

ou

t

e POLS 4043 American Constitutional Law

o POLS 4973 Internship
POLS 4983 Political Science Seminar

Curriculum

The matrix below is a sample plan for all coursework required for this

program.

Freshman v
Fall Credits Spring Credits
ENGL 1013 3 ENGL 1023 3
Composition I * Composition IT !

EAH 1XXX Fin S 3 SCIL 1XXX Science 4
nd ities with Laboratory *
Courses ! :
HIST 2003 United 3
AT X 3 States History to 1877
Mathematics ?!
POLS 2003 American 3
HIST 1503 World 3 Government
History to 1500, HIST .,
1512 World History Elective 3
since 1500, or GEQOG Total Hours 16
2013 Regional
Geography of the
World
SOC 1003 3
Introductory
Sociology, PSY 2003
General Psychology,
or ECON 2003
Principles of
Macroeconomics
TECH 1001 1
Orientation to the
University
Total Hours 16

https://www.atu.edu/catalog/current/undergraduate/colleges/arts_humanities/history_pol_sci/political_sci.php

4/6
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Sophomore v
Fall Credits Spring Credits
2013 Unite 3 FAH 1XXX Fine Arts 3
States History since and Humanities
1877 Courses !
SCIL 1XXX Science 4 Beginning Language 3
with Laboratory ! 13
Beginning Language 3 POLS Elective* 6
13
B Elective 2 3
POLS 2253 Survey of 3
Western Political Total Hours 15
Thought
OLS 2 searc 3
Design
Total Hours 16
Junior v
Fall Credits Spring Credits
POLS 2403 3 POLS 2413 3
Comparative International
Government Relations or PQLS
o 2153 Introduction to
POLS Elec”tlve 3 Strategic Studies
¥ 2
Elective o POLS Elective® 3
Total Hours 15 Elective 2 9
Total Hours 15
Senior v
Fall Credits Spring Credits
POLS Elective* 9 POLS 4963 Senior 3
S Seminar
Elective? 6 G
Elective?) 9
Total Hours 15
Total Hours 12

1See appropriate alternatives or substitutions in "General Education Requirements”.
2 At least 40 of the total hours required for graduation must be 3000 - 4000 level courses.

3Must be in one language. Students may waive three hours of language requirement for every one year of language study in

https:/fiwww.atu.edu/catalog/current/undergraduate/colleges/arts_humanities/history_pol_sci/political_sci.php 5/6
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high school with grades of *C® or better.

4 Majors are also required to take 21 additional elective credits in political science, 18 of which are upper level political courses. It
is recommended students pursue one of the six career tracks below based on the types of jobs that are most appealing to them:
*Law School Track: Recommended for students interested in earning their Juris Doctorate in law. It is recommended students
pursuing this track take at least 18 of their 21 political science credits from the following list of courses: POLS 3023 Judicial
Process, POLS 3043 Judicial Politics, POLS 3063 Modern Political Thought, POLS 3253 Classical Political Thought, POLS 4043
American Constitutional Law, POLS 4973 Internship, POLS 4983 Political Science Seminar.

*Public Policy/Administration Track: Recommended for students interested in political careers in bureaucratic agencies at the
local, state or federal level of government, as well as non-profit organizations that lobby government. It is recommended
students pursning this track take at least 18 of their 21 political science credits from the following list of courses: POLS 3033
American State and Local Government, POLS 3043 Judicial Politics, POLS 3053 Introduction to Public Administration, POLS
3083 Political Parties and Interest Groups, POLS 3o53 American Municipal Government, POLS 3143 The United States
Presidency, POLS 4973 Internship, POLS 4983 Political Science Seminar.

*International Relations/Studies Track: Recommended for students interested in careers with non-governmental
organizations {NGOs) like the Red Cross, Amnesty International, etc.; political careers working for or with organizations like
the United Nations, World Ban, International Monetary Fund (IMF), etc; or diplomatic career. It is recornmended students
pursuing this track take at least 18 of their 21 political science credits from the following list of courses: POLS 3063 Modern
Politijcal Thought, POLS 3423 Problems in International Affairs, POLS 3433 United Nations, POLS 3473 Natianal Security Policy,
POLS 4973 Internship, POLS 4983 Political Science Seminar,

*Strategic Studies Track: Recommended for students interested in military studies and careers. These courses are very
popular with students pursuing an ROTC program. It is recommended students pursuing this track take at least 18 of their 21
political science credits from the following list of courses: POLS 2153 Introduction to Strategic Studies, POLS 3013 Recent
Amerjcan Foreign and Military Policy, POLS 3063 Modern Political Thought, POLS 3423 Problems in International Affairs, POLS
2433 United Nations, POLS 3473 National Security Policy, POLS 4973 Internship, POLS 4983 Political Science Seminar,
*American Politics, Campaigns & Elections Track; Recommended for students interested in careers working on political

campaigns, for political parties, for interest groups, or in any of the branches of government at the local, state and federal level.
It is recommended students pursuing this track take at least 18 of their 21 political science credits from the following list of
courses: POLS 30 erican State and Local Government, POLS 3083 Political Parties and Interest Groups, POLS 3093
American Municipal Government. POLS 1123 American Political Behavior POLS 3133 United States Congress, POLS 3143 The
United States Presidency, POLS 3513 Research Methods {or SOC 2053 Statistics for the Behavioral Sciences, STAT 3153 Applied
Statistics, etc), POLS 4976 Internship, POLS 4983 Politic, ience Seminar,

*Political Science Graduate School Track: Recommended for students interested in seeking a master's or doctorate’s degree in
political science, It is recommended students pursuing this track take at least 18 of their 21 political science credits as follows:
POLS 3513 Research Methods (or SQC 2053 Statistics for the Behavioral Sciences, STAT 3153 Applied Statistics, etc), AND 15
credits distributed as follows among these three blocks:

American Government Course {6 Credits): POLS 3023 Judicial Process, POLS 3043 Judicial Politics, POLS 3053 Introduction
to Public Administration PQLS 3083 Political Parties and Interast Groups, POLS 3093 American Municipal Government, POLS
3123 American Political Behavior, POLS 2133 United States Congress, POLS 3143 The United States Presidency.

International Relations Course(s credits):POLS 3013 Recent American Foreign and Military Policy, POLS 3423 Problems in

International Affairs. POLS 2433 United Natjons POLS janal Security Policv
Political Theory Course (3 credits}POLS 3063 Modern Political Thaught, PO Classical Palitical Thought, POLS 40.
eri itutie) w, POLS 4573 Internship, POLS 4383 Folitical Science Seminar.

d Insert Accelera+eo( ﬂro()\ram nfo

https://www.atu.edu/catalog/current/undergraduate/colleges/arts_humanities/history_pol_sci/political_sci.php
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’"ARKANSAS TECH

REQUEST FOR PROGRAM CHANGE

Department Initiating Proposal Date
Emergency Management, Professional Studies, and Student Affairs Administration 9/2/2023

Title | Signature Date
Department Head

Dr. Rene Couture Mene Coudtzne 9/8/23
Dean o : E

Dr. Tim Carter /VJ'- 9/8/23

gi.s :;sri";;:te Austin . W z;é 775 27
::sg.i:‘ta:;y Weaver Mm’mﬁ/ /Q{M@L C)/ [9(/.:;%
T J

Vice President for Academic Affairs
Dr.-Julie Furst-Bowe

Committee Approval Date

General Education Committee (Undergraduate Proposals Only)

Teacher Education Committee (Graduate or Undergraduate Proposals)

Curriculum Committee {Undergraduate Proposals Only}

Faculty Senate {Undergraduate Proposals Only)

Graduate Council (Graduate Proposals Only)

Program Title:
Accelerated Bachelor of Applied Science (BAS)
to MA in Organizational Development and Learning (MAODL)




Outline change in program: {e.g., list changes in program such as (1) delete three hours of elective and (2) add three hours
| of approved major electives)

This program partners with the BAS.

A maximum of 6 graduate level credit hours can be double counted towards the BAS.

Students may select two MAODL courses (OL 5043 and OL 5643 or OL 6043} to replace 6 hours of upper-division
undergraduate core coursework to fulfill requirements for the BAS.

Students will take no more than six hours of graduate courses per semester.

Students may apply in their junior year for admission into the Accelerated Bachelor’s Plus MAODL Master’s Degree
program. The student must complete a minimum of 90 credit hours towards the BAS and have earned a minimum
grade point average of 3.0 or better in those undergraduate courses to be eligible for admission into the
Accelerated Bachelor's Plus MAODL Master's Degree program.

e A course used toward an undergraduate degree cannot be counted or used later for graduate credit except in the

case of enrollment in an approved accelerated master’s program.

Only courses with grades of B or better will be eligible to count toward graduate credit.

The curriculum will follow the existing curriculum in the undergraduate and graduate degree programs comprising
the Accelerated Bachelor’s Plus MAODL Master’s Degree program.

o All other general requirements for the Bachelor’s and Master's degree programs that comprise the Accelerated
Bachelor’s Plus MAODL Master's Degree program apply and must be satisfied.

e Upon completion of the BAS degree requirements, students will be accepted into the Graduate Collegé at a status
consistent with the Graduate College and individual program guidelines. Students must meet all the graduate
requirements for dual credit courses to receive graduate credit for these courses to contribute toward their
Master’s degree.

e Students in the Accelerated Bachelor’s Plus MAODL Master’s Degree program will apply for graduation with the
BAS on the schedule delineated in the undergraduate catalog and will receive their BAS upon completion of all the
requirements for the undergraduate degree. The Master’s degree will be awarded when the student has
completed the remaining requirements for the MAODL.

Accelerated BAS to MA-ODL
Can earn up to 6 credit hours from the following:
Graduate Course Undergraduate Course
OL 5043: Ethical Leadership OL 4043: Ethical Leadership
OL 5643: Organizational Globalization and Diversity | Ol 45643: Organizational Globalization and Diversity
or or P&
OL 6043: Leadership in Organizational Change OL}4743: Organizational Change

New wording for the Course Catalog:

Students seeking admission into the Accelerated Bachelor’s Plus MAODL Master’s Degree program must have completed a
minimum of 90 credit hours towards the Bachelor of Applied Science and have earned a minimum GPA of 3.0 or better in
those undergraduate courses to be eligible for admission into the Accelerated Bachelor’s Plus MAODL Master’s Degree

program.




| What impact will the change have on staffing, on other programs and space allocation?
None

Answer the following Assessment questions:
a. How does the program change align with the university mission?
The University's mission includes "student success, access, and excellence" which this program change directly
addresses by encouraging high-achieving undergraduate students to continue their pursult of academic
excellence with taking accessible organizational development and learning graduate courses that will
encourage their success. Also, this program provides a more economical and accessible path for an MAODL

Master’s degree serves for the benefit of “Arkansas, the nation, and the world.”

This program aligns with Arkansas Tech strategic plan Goal 1: Student access and opportunity, Goal 4:
Programs and deliveries, and Goal 5: Partnerships and innovation.

b. If this change in the program is mandated by an accrediting or certifying agency, include the directive. If not,

state not applicable.
Not applicable.

¢. What is the rationale for this program change?
It Is University policy to offer qualified undergraduate students the opportunity to register for graduate level

credit hours as undergraduates to receive dual credit toward both undergraduate and graduate degrees within
the designated accelerated bachelor to master degree programs. This program change aligns the
undergraduate and graduate programs with University policy and the mission of the institution to increase

access and innovation.

1. How will the program change impact learning for students enrolled in this program?
Students enrolled in the Accelerated Bachelor’s Plus MAODL Master’s Degree program will engage in
advanced, graduate-level learning while enrolled in an undergraduate program. The program allows
accelerated students to attain a deeper, more specialized understanding of program content within the
fields of organizational development and learning. There Is limited research regarding the impact on
student learning for students in an accelerated program. The primary benefits listed among similar

programs are time and costs savings.

2. Provide an example or examples of student learning assessment evidence which supports the changes in
the program. _
This is a new program and assessment data is not yet available. The support for this change is to meet
market demand and stay current with trends in higher education, as well as trends within our institution.
Accelerated bachelor’s to master’s programs are more readily available across academic disciplines. To
stay competitive, any program that can offer an accelerated pathway to degree completion should offer an

accelerated pathway.

d. How does this program fit in the current state of the discipline? Include Arkansas institutional comparisons. If
Arkansas educational institutions do not have the course or program provide comparative examples from
regional educational institutions.

Although there is not a similar graduate program in the state/region, programs within our institution, as
well as programs across the state, have an accelerated option. Some examples of these are: University of
Arkansas, Little Rock (Department of Information Science), Arkansas State University, Jonesboro
{Accounting, Agriculture, Chemistry, Computer Science, Disaster Preparedness & EM, History, Politica!
Science, and Special Education), Saint Louls University (Leadership and Organizational Development).




e. Attach a detailed assessment plan including three to five specific program student learning outcomes, means or
instructional measures to assess each outcome, identify program courses where learning will be assessed, and
performance standards or criteria for success which demonstrate student learning for each outcome. (Examples
for assessment plans/curriculum mapping can be found at the Office of Assessment and Institutional
Effectiveness web page.)

If this course will affect other departments, a Departmental Support Form for each affected department must be attached.
The form is located on the Curriculum forms web page at http://www.atu.edu/registrar/curriculum forms.php.




In the attached matrix, include requested changes in the matrix and include course number and title.

Curriculum Matrix for Catalog

Curriculum in Applied Science
(enter title for program changing)

Freshman Fall Semester

Add/Change:

Delete:

Total Hours:

Freshman Spring Semester

Add/Change:

Delete:

Total Hours:

Sophomore Fall Semester

Add/Change:

Delete:

Total Hours:

Sophomore Spring Semester

Add/Change:

Delete:

Total Hours:

Junior Fall Semester
AddfEhanga: OL 4543: Workplace Supervision

Delete: OL 4043: Ethical Leadership

Total Hours: 15

Junior Spring Semester
Add/Change:

Delete:

Total Hours:

Senior Fall Semester

AddyE€irange: OL 4043: Ethical Leadership

Add:. oL/P5 yale?

Add the following footnote to OL 4043: Ethical
Leadership: Students in the accelerated program will
substitute OL 5043: Ethical Leadership

Seniors enrolled in the Accelerated Bachelor’s Plus
MAODL Master’s Degree program should substitute 6
hours from the following courses: OL 5043 and OL 5643

or 6043.
Delete: OL 4543: Workplace Supervision

Total Hours: 15

Senior Spring Semester

Add the following footnote to OL 4643: Organizational
Globalization and Diversity: Students in the accelerated
program will substitute OL 5643: Organizational
Globalization and Diversity

Add the following footnote to OL 4743: Organizational
Change: Students in the accelerated program will
substitute OL 6043: Leadership in Organizational Change

Seniors enrolled in the Accelerated Bachelor’s Plus
MAODL Master’s Degree program should substitute 6




hours from the following courses: OL 5043 and OL 5643
or 6043,

Delete: OL/FS qq{ls

Total Hours: 15




MA - Organizational Development and Learning Assessment

The MA in Organizational Development and Learning focuses on advanced topics in leadership
theory, adult learning theory, leadership skills, and soft skills applied in business, government,
non-profit, and educational settings. The 24 credit hour core includes instruction in
organizational planning, dynamics of leadership, financial literacy, team building, conflict
resolution and mediation, training and development, adult learning theory, communication,
project management, and other leadership skills.

| COURSE PO1 [PO2 [PO3 |PO4 (POS5 | PO6
[MGMT 6103: Organizational Management and 1 [T |1 |1 |11
Ieadership

OL 5043: Ethical Leadership R|R|R |R R
OL 5643: Organizational Globalization and Diversity | R | R R R
OL 6043: Leadership in Organizational Change R|R |[R R
MGMT 5203: Project Management R R

IOL 6143: Consultation, Coaching, and Leadership R R | R
Development :

SAA 6113/EMHS 6103 R [R R

OL 6093: ODL Capstone M MM M| M| M

| = Introduce; R = Reinforce; M = Mastery

Program Outcomes

1. Application of Adult Learning and Organizational Development

Theory — Students will review, analyze, and apply prominent theories in leadership, leadership
ethics, followership, adult learning, and development to address organizational issues in
diverse settings.

2. Strategic Verbal, Written, Interpersonal, and Technological Communication
— Students will develop strategic verbal, written, interpersonal, and technological
communication functions for leadership, training, and motivation.

3. Systems Thinking, Group Dynamics and Teamwork — Students will identify and
implement effective, ethical solutions for complex organizational systems through group
dynamics and team building.

4. Cultural Competency, Global Understanding, and Social Responsibility — Students
will articulate the impact of social and cultural diversity in organizations.

5. Evaluation, Assessment, Analysis, and Critical Thinking — Students will demonstrate
ethical, evidenced-based decision-making practices based on exploration of issues, collection
of evidence, data analysis, critique of sources, and interpretation of results.

6. Awareness of Self and Others - Students will develop a sense of self and others through
exploration, identification, and articulation of social and cultural norms that form ethics,
identity, values, beliefs, and motivation.



Program Outcomes — Learning Objectives

Program Outcome 1 (PO1): Application of Adult Learning and

Organizational Development Theory - Students will review, analyze, and apply prominent
theories in leadership, leadership ethics, followership, adult learning, and development to

address organizational issues in diverse settings.

' demonstrates mastery of basic principles of leadership theory, adult learning theory, and

development theory
' identifies evidence-based practices in leadership, followership, and leadership cthics

' evaluates the application of theory in various organizational and/or cultural contexts

+ articulates the links between effective leadership and lifelong learning

» develops theory-based plans for strategic training, human development, and
organizational change

Program OQutcome 2 (PO2): Strategic Verbal, Written, Interpersonal, and Technological
Communication - Students will develop strategic verbal, written, interpersonal, and
technological communication functions for leadership, training, and motivation.

¢ demonstrates awareness of basic communication theory, the communication process,
and organizational models

» applies principles of verbal, written, interpersonal, and technological
communication in interaction with diverse stakeholders

¢ demonstrates appropriate delivery techniques, such as posture, gesture, eye contact,

vocal expression, and confidence
o demonstrates the ability to present research findings in a professional manner through a
formal presentation process to a group of stakeholders responsible for implementing

business strategies

Program Outcome 3 (PO3): Systems Thinking, Group Dynamics, and Teamwork - Students will
identify and implement effective solutions for complex organizational systems through group

dynamics and team building.

» demonstrates mastery of basic concepts in systems thinking in organizations, stages of
group development, and teamwork theory

' develops comprehensive, systems-oriented strategic planning process to include
assessment, visioning, goals/objectives, strategy formulation, strategy execution,
evaluation, and sustainment

» analyzes the normative, cognitive, and formative roles of self and others in group
settings

' engages team members in ways that facilitate their contributions to projects by building
upon the contributions of others and engaging nonpatticipants

« fosters a constructive team climate by a) treating team members with respect, b) exhibiting
a positive attitude, c) motivating team members to complete tasks, and d) provide assistance
to team members

» addresses destructive conflict directly and constructively helps manage/resolve conflict in
a way that strengthens overall team cohesiveness



Program Outcome 4 (PO4): Cultural Competency, Global Understanding,
and Social Responsibility - Students will articulate the impact of social and

cultural diversity in organizations.

¢ demonstrates an understanding of ethical leadership, social justice, and service to
others

¢ articulates insights into own cultural rules and biases and how to
recognize and respond to cultural biases

* demonstrates an understanding of the complexity of elements
important to members or another culture, including history, values,
politics, communication style, beliefs, and practices

¢ articulates ways in which race, class, gender, and sexual orientation
influence individual experiences and perspectives

¢ develops complex questions about other cultures and consider
questions from multiple cultural perspectives

Program Outcome 5 (PO5): Evaluation, Assessment, Analysis, and Critical
Thinking - Students will demonstrate ethical, evidence-based decision-
making practices based on exploration of issues, collection of evidence,
data analysis, critique of sources, and interpretation/dissemination of

results.

¢ demonstrates problem-solving skills, higher order thinking
strategies, and ethical, evidence-based decision making

¢ organizes and synthesizes evidence to reveal insightful patterns,
differences, or similarities in data

* evaluates and interprets quantitative and qualitative data to assess
reliability, validity, and applicability in various leadership and
development contexts

¢ develops comprehensive, systematic assessment plan to
monitor organizational effectiveness

¢ recommends logical solutions that demonstrate informed
evaluation and the ability to support positions with relevant,
reliable, valid data

Program Outcome 6 (PO6): Awareness of Self and Others = Students will
develop a sense of self and others through exploration, identification, and
articulation of social and cultural norms that form ethics, identity, values,

beliefs, and motivations.

* identifies personal values, ethics, beliefs, and motivations in relation to others
articulates the impact of norms, ethics, identity, values, and
beliefs in a leadership context



assesses personal positionality and power in relation to

supervisors, peers, and subordinates

demonstrates an understanding of self in various leadership and learning
situations

develop an appreciation and understanding of human differences
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DEGREE AUDIT CHECK LIST
(BAS-BAS) Applied Science

Max activity hours 4

** Satisfying Gen Ed
¥ Satisfying Institutional Requirement
# C or better must be earned for Gen Ed

202324~ Z08Y-2S
Date Student's Name
.|Grade Point  |Graduation Date T#

General Education Requirements Hrs Major Requirements : Hrs _
ENGL # 1013/1043 & 1023/1053 6 BAS 4253 4353 4363 4373 4453 4553 18
MATH # 3 OL 4043 or S0P 3
SCIENCE 4 PS/OL 3023 3133 4443 4543 4963

$W3or60't6
SCIENCE 4 (4643 or 4743 18
US HIST/GOVT 3 PSY 2003** 3093 6
SOC SC1 3
SOC SCI 0
FINE ART/HUM 3
FINE ART/HUM 3
COMM 3
TECH 1001 + 0 Accefevated BAsS- 64;[ o
MA-DOL
TOTAL GEN ED HOURS 32 6 bhrs Hotal GR folr U
Electives oL St3 for ol Yoy
OLSW3 {4y 04/ iu3
OL boY3 for oL/ P5 ¢9y3
TOTAL MAJOR HOURS 45
TOTAL ELECTIVE HOURS 43 TOTAL HOURS
Final Check: Min. hours required 120 Earned Hrs
40 hours upper level thru minus P/C HRS
# of "D" hours thru to be completed
TOTAL
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Bachelor of Applied Science

Bachelor of Applied Science

The Bachelor of Applied Science (B.A.S.) degree
provides students who have earned an Associate
of Applied Science (A.A.S.) degree in any
discipline a seamless transition to the online
B.AS. degree. Additionally, the program of study
is appropriate for:

PROGRAM
HOMEPAGE

* Students graduating from community colleges with credentials other
than an A.A.S. degree

» Degree “stop-outs” who began but never completed a bachelor's degree

e Individuals who have accumulated hours that cannot be applied
toward a specific major.

Students complete the necessary hours for the degree within a convenient
yet directed scheduling format under the guidance of advisors who
understand the unique needs of the adult learner.

This stackable education sequence enhances an individual's academic
qualifications and increases potential career upward mobility. The degree
design maximizes earned hours; a student with an A A.S. degree must
complete 66 hours to earn the B.AS. degree (26 hours General Education/40
hours Degree Requirements).

To maximize credentialing opportunities, a student in the B.A.S. program
may earn the Certificate by completing the first 15 hours of Professional
Studies courses in the program.

Learning Objectives for the Bachelor of Applied Science Degree:

* Communication: Proficiency of written communication skills for a
variety of audiences.

¢ Critical Thinking and Problem Solving: Analyzing and evaluating
evidence to deliver data-driven solutions.

¢ Analytical Skills; Developing conclusions through quantitative and
qualitative reasoning.

» Ethics: Applying ethical principles in personal, professional, and
societal contexts.

» Diversity: Demonstrating understanding and consideration of diverse
cultural perspectives and intercultural complexities.

¢ Teamwork: Demonstrating teamwork fundamentals through
participation and engagement.

» Technical Expertise: Demonstrating proficiency in project
management, computer literacy, technology, financial management, and
knowledge application.

https://www.alu.edu/catalog/current/undergraduate/colleges/education_health/femerg_manag_prostudies_student_affairs_admin/profstud/ps_bas.php

1/4
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¢ Leadership and Management: Applying leadership and management
strategies in professional settings, to include human resources
management, conflict management, and conflict resolution.

Program of Study (BAS)

All bachelor's degrees at Arkansas Tech University require 35 hours of
general education coursework and a minimum of 40 hours of upper division
courses, and 120 total hours. Additionally, at least 30 hours must be earned
at Arkansas Tech University.

General Education coursework or enrollment in courses as needed: 35 hours

Required Core

PSY 3003 Industrjal and Orgapizational Psychology

0L 3023 Professional Communications / PS 3023 Professional
Communications

OL 3133 Principles of Personnel Management / PS 3123 Principles of
Pe sonne] Management

OL 4043 Ethical Leadership
OL 4443 Professional Leadership / PS 4443 Professional Leadership

OL 4543 Workplace Supervision / PS 4543 Workplace Supervision

OL 4643 Organizational Globalization and Diversity / PS 4643 Qrganizational
Globalization and Divg;é;'g or OL 4745 Organizational Change / S 4743
Qrganizational Change

OL 4963 Organizational Leadership Capstone / PS 4963 Organizational

Leadership Capstone
BAS 4253 Quality Control and Continuous Improvement

BAS 4353 Project Management

BAS 4363 Project Risk Analysis and Mitigation

BAS 4373 Leading Agile Projects

BAS 4453 Problem Solving and Root Cause Analysis
BAS 4553 Workplace Health and Safety

Curriculum

The matrix below is a sample plan for all coursework required for this

program.

Freshman v
Fall Credits Spring Credits
ENGL 1013 3 ENGL 1023 3
Composition I ! Composition IT !

PSY 2003 General 3 Electives 12
Psychology.
Total Hours
Electives g9
Total Hours 15

https://iwww.atu.edu/catalog/current/undergraduate/colleges/education_health/emerg_manag_prostudies_student_affairs_admin/profstud/ps_bas.php
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Sophomore

Fall

MATH XXXX
Mathematics ?

Electives

Total Hours

Junior

Fall

EAH 1XXX Fine Arts
and Hurnapities
Courses !

88 1XXX Social
Sci urses

SCIL1XXX Science
with Laboratory !
OL 3023 Professional
Communications/PS
3023 Professional
Communications
oEsensEthict

! ! i - "
Total Hours

oL/ Po 4543

1

Senlor

Eall

BAS 4353 Project
Management

QL 4443 Professional
Leadership/PS 4443
Professional

Leadership

Credits

Credits

16

Credits

https:/fiwww.atu.edu/catalog/current/undergraduate/colleges/education_health/emerg_manag_prostudies_student_affairs_admin/profstud/ps_bas.php

Spring

CMIXXX 3
c TP

Electives i

Total Hours 14

Spring Credits
FAH 1XXX Fine Arts 3
and Humanities

Courses ?

USHEIXXX US. 3
History and

Government !

SCIL 1XXX Science 4
with Laboratory *

o1 Principles of 3
Personnel
Management/PS 3133
Principles of

Personnel

Management

PSY 3093 Industrial 3
and Organizational
Psychology

Total Hours 16

Spring Credits
BAS 4363 Project Risk 3
Analysis and

Mitigation

BAS 4373 Leading 3

Agile Projects

BAS 4453 Problem 3
Solving and Root
Cause Analysis

3/4
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Fall 2 Credits Spring Credits
oL %oyy
Slmbsrataforkprae 3 BAS 4553 Workplace 3
Supaiuision/REms43 Health and Safety
oz.épg 49,3 Qreanizationsh
3 Lgademshin,

Ouwgeninational. Capstene/R-+0§3—
Glebaliz I K -
DivErETy PN 7e0s Leadasship-Gapstorre
le palizati 1 Total Hours 2 15
DiversnyGroiers oL/fs Hou3
w er 2
Chaseemima . oL/Ps ¥143
Changs
BAS 4253 Quality 3
Control and
Continuous
Improvement
Total Hours 15

15ee 1§ tives or sut ions In “General Education R menis”.

LACccl erated BRS t0 MA-OOL - khrs

oL 5043 {or oL qoy¥3

oL 5L43 for oLfs 443 R
OL 6043 for OLfPs 4T3

hitps://www.atu.edu/catalog/current/undergraduate/colleges/education_health/emerg_manag_prostudies_student_affairs_admin/profstud/ps_bas.php 4/4



UNIVERSITY

REQUEST FOR PROGRAM CHANGE

”ARKANSAS TECH

Department Initiating Proposal Date _1
Emergency Management, Professional Studies, and Student Affairs Administration 9/7/2023 ‘
|
Title - Signature | Date |
Department Head
Dr. Rene Couture /&M @9 e 9/8/23
Dean - |
Dr. Tim Carter 9/8/23
Assessment ? ]
Dr. Christine Austin /‘/ 23 |
Registrar

UH3

Vice President for Academic Affairs |
Dr. Julie Furst-Bowe

Ms. Tammy Weaver \,_.Jélf/)mflf" LU} (HXM

|F&)mmittee

' Approval Date

‘ General Education Committee (Undergraduate Proposals Only)

L
| Teacher Education Committee (Graduate or Undergraduate Proposals)

¥
| Curriculum Committee (Undesgraduate Proposals Only)

Faculty Senate (uUndergraduate Proposals Only)

Graduate Council (Graduate Proposals Only}

| Program Title:

Accelerated Bachelor of Professional Studies — Interdisciplinary Studies {BPS-IDS) to MA in

Organizational Development and Learning (MAODL)




[ Outline change in program: (e.g., Iist?nanges in program such as (1) delete three hours of elective and (2) add three hours
of approved major electives)

This program partners with the BPS-IDS.

A maximum of 12 graduate level credit hours can be double counted towards the BPS-IDS.

Students may select from six MAODL courses {OL 5043, OL 5643, OL 6043, OL 6143, OL 5143, OL 5343, OL 6883) to
replace 12 hours of upper-division undergraduate core coursework to fulfill requirements for the BPS-IDS.
Students will take no more than six hours of graduate courses per semester.

Students may apply in their junior year for admission into the Accelerated Bachelor’s Plus MAODL Master’s Degree
program. The student must complete a minimum of 90 credit hours towards the BPS-IDS and have earned a
minimum grade point average of 3.0 or better in those undergraduate courses to be eligible for admission into the
Accelerated Bachelor's Plus MAODL Master’s Degree program.

A course used toward an undergraduate degree cannot be counted or used later for graduate credit except in the
case of enrollment in an approved accelerated master’s program.

Only courses with grades of B or better will be eligible to count toward graduate credit.

The curriculum will follow the existing curriculum in the undergraduate and graduate degree programs comprising
the Accelerated Bachelor’s Plus MAODL Master’s Degree program.

All other general requirements for the Bachelor’s and Master’s degree programs that comprise the Accelerated
Bachelor’s Plus MAODL Master’s Degree program apply and must be satisfied.

Upon completion of the BPS-IDS degree requirements, students will be accepted into the Graduate College at a
status consistent with the Graduate College and individual program guidelines. Students must meet all the
graduate requirements for dual credit courses to receive graduate credit for these courses to contribute toward
their Master’s degree.

Students in the Accelerated Bachelor's Plus MAODL Master's Degree program will apply for graduation with the
BPS-IDS on the schedule delineated in the undergraduate catalog and will receive their BPS-IDS upon completion
of all the requirements for the undergraduate degree. The Master's degree will be awarded when the student has
completed the remaining requirements for the MAODL.

[ Accelerated BPS-IDS to MA-ODL

Can earn up to 12 credit hours from the following:

L Graduate Course _Undergraduate Course
OL 5043: Ethical Leadership OL 4043: Ethical Leadership

o R |
OL 5643: Organizational Globalization and Diversity 0L/ 4643: Organizational Globalization and Diversity

""OL 6043; Leadership in Organizational Change

¥ B
01/4743: Organizational Change

£ N 5;“;’7
| OL 6143: Consultation, Coaching, and Leadership Development OL/4843: Training and Organizational Development
i ] p::“; — _
| OL 5143: Nonprofit Governance (Nonprofit Leadership Focus) OI‘;" 4143: Nonprofit Governance

OL 5343: Community Development (Nonprofit Leadership Focus) Ol 4343: Communityﬁveﬁprﬁent'

= — ) | | #5 N _
OL 6883: Special Problems in ODL* One of the following; Ol! 4243: Adult Learning in

* with permission of department ' Workplace Supervision, OIf 4993: Special Problems in OL

Organizations, OF) %#43: %ssional Leadership, Ol 4543:




New wording for the Course Catalog:

Students seeking admission into the Accelerated Bachelor’s Plus MAODL Master’s Degree program must have completed a
minimum of 90 credit hours towards the Bachelor of Professional Studies ~ Interdisciplinary Studies and have earned a
minimum GPA of 3.0 or better in those undergraduate courses to be eligible for admission into the Accelerated Bachelor's

Plus MAODL Master’s Degree program.

What impact will the change have on staffing, on other prc;grams and space allocation?
None

" Answer the following Assessment questions:

a. How does the program change align with the university mission?
The University's mission includes “student success, access, and excellence" which this program change directly
addresses by encouraging high-achieving undergraduate students to continue their pursuit of academic
excellence with taking accessible organizational development and learning graduate courses that will
encourage their success. Also, this program provides a more economical and accessible path for an MAODL
Master’s degree serves for the benefit of “Arkansas, the nation, and the world.”

This program aligns with Arkansas Tech strategic plan Goal 1: Student access and opportunity, Goal 4:
Programs and deliveries, and Goal 5: Partnerships and innovation.

b. If this change in the program is mandated by an accrediting or certifying agency, include the directive. If not,
state not applicable.
Not applicable.

¢.  What is the rationale for this program change?
It is University policy to offer qualified undergraduate students the opportunity to register for graduate level
credit hours as undergraduates to receive dual credit toward both undergraduate and graduate degrees within
the designated accelerated bachelor to master degree programs. This program change aligns the
undergraduate and graduate programs with University policy and the mission of the institution to increase

access and innovation.

1. How will the program change impact learning for students enrolled in this program?
Students enrolled in the Accelerated Bachelor’s Plus MAODL Master’s Degree program will engage in
advanced, graduate-level learning while enrolled in an undergraduate program. The program allows
accelerated students to attain a deeper, more specialized understanding of program content within the
fields of organizational development and learning. There is limited research regarding the impact on
student learning for students in an accelerated program. The primary benefits listed among similar
programs are time and costs savings.

2. Provide an example or examples of student learning assessment evidence which supports the changes in
the program.
This Is a new program and assessment data is not yet available. The support for this change is to meet
market demand and stay current with trends in higher education, as well as trends within our institution.
Accelerated bachelor’s to master’s programs are more readily available across academic disciplines. To
stay competitive, any program that can offer an accelerated pathway to degree completion should offer an

accelerated pathway.




|' d. How does this program fit in the current state of the discipline? Include Arkansas institutional comparisons. if |
Arkansas educational institutions do not have the course or program provide comparative examples from
regional educational institutions.
Although there is not a similar graduate program in the state/region, programs within our institution, as
well as programs across the state, have an accelerated option. Some examples of these are: University of
Arkansas, Little Rock (Department of Information Science), Arkansas State University, Jonesboro
(Accounting, Agriculture, Chemistry, Computer Science, Disaster Preparedness & EM, History, Political
Science, and Special Education), Saint Louis University (Leadership and Organizational Development).

e. Attach a detailed assessment plan including three to five specific program student learning outcomes, means or
instructional measures to assess each outcome, identify program courses where learning will be assessed, and
performance standards or criteria for success which demonstrate student learning for each outcome. {Examples
for assessment plans/curriculum mapping can be found at the Office of Assessment and Institutional

Effectiveness web page.)

If this course will affect other departments, a Departmental Support Form for each affected department must be attached.
The form is located on the Curriculum forms web page at http://www.atu.edu/registrar/curriculum forms.php,




In the attached matrix, include requested changes in the matrix and include course number and title.

Curriculum Matrix for Catalog 3
Curriculum in Professional Studies — Interdisciplinary Studies

Freshman Fall Semester

Add/Change:

Delete:

Total Hours:

{enter title for program changing )

Freshman Spring Sermester

Add/Change:

Delete:

Total Hours:

Sophomore Fall Semester

Add/Change:

Delete:

Total Hours:

Sophomore Spring Semester

Add/Change:

Delete:

Total Hours:

Junior Fall Semester
Add/Change:

Delete:

Total Hours:

moorlF%S:néels Ze.rr a+eal -I—'wom o+c ’ro Gled

4 3*‘nm-gvand
&gememm
oL/Ps 4543

Add the following footnote to-Bt=#343=Cemmunity
Developraert: Students in the accelerated program will

substitute Gls343:Communivebevetopment OL b3T

Add.ihefolloningfeotrateto QLARA2 Tralning and
\pasizationatBevet ettt
) _gecelerated programanilsubstituteOl-6343m—

Junior Spring Semester
wdeyChange: Electives f'nm b brs {'07
Delete: OL/ Ps qu

Total Hours:

S S S
u§2‘°bﬁ2'}§§ meszec:mes Lrom Ahvs ko b b
AdgiShense =Ry TS - NGIPTOTC GUVETNance; UL 2043y

m 7? Y43 oulps wyu3
Add the following footnote to @=dddsrilenprofit
Govenmanae Students in the accelerated program will

substitute GlbidasbienprefieGovermeme Ol 6$63
AddshodshomimpfosrrotetoO 4893 Ptrieal

| gasenshiStrdenteimriTeTcvelersted-prograrTwil
B s ltia(opels & it I E (W eys o v

v
ALY

Seniors enrolled in the Accelerated Bachelor’s Plus
MAODL Master's Degree program should substitute 12

hrs

DO 4] 0‘
add
A__c:elmkd
{oetnode




Seniors enrolled in the Accelerated Bachelor’ s Plus hours from the following courses: OL 5043, 514_3, 5343,

MAODL Master’s Degree program shouid substitute 12 | 5643, 6043, 6143, 6883.

| hours from the following courses: OL 5043, 5143, 5343,
Deleta-braditshomotalaciivas,
5643, 6043, 6143, 6883.

DalgtoxgrredieTours U ereCVEs.

Total Hours: 15

Total Hours: 15




MA — Organizational Development and Learning Assessment

The MA in Organizational Development and Learning focuses on advanced topics in leadership
theory, adult learning theory, leadership skills, and soft skills applied in business, government,
non-profit, and educational settings. The 24 credit hour core includes instruction in
organizational planning, dynamics of leadership, financial literacy, team building, conflict
resolution and mediation, training and development, adult learning theory, communication,
project management, and other leadership skills.

COURSE PO1 [PO2 [PO3 [PO4 [POS | PO6
MGMT 6103: Organizational Management and I | 1T [T |11 I
Leadership
OL 5043: Ethical Leadership R|R|R |R R
OL 5643: Organizational Globalization and Diversity | R | R R R
OL 6043: Leadership in Organizational Change R | R |[R R
MGMT 5203: Project Management R R
OL 6143: Consultation, Coaching, and Leadership R R | R
Development
SAA 6113/EMHS 6103 R R
OL 6093: ODL Capstone M MM MM | M

| = Introduce; R = Reinforce; M = Mastery

Program Outcomes

1. Application of Adult Learning and Organizational Development

Theory — Students will review, analyze, and apply prominent theories in leadership, leadership
ethics, followership, adult learning, and development to address organizational issues in
diverse settings.

2. Strategic Verbal, Written, Interpersonal, and Technological Communication
— Students will develop strategic verbal, written, interpersonal, and technological
communication functions for leadership, training, and motivation.

3. Systems Thinking, Group Dynamics and Teamwork — Students will identify and
implement effective, ethical solutions for complex organizational systems through group
dynamics and team building.

4. Cultural Competency, Global Understanding, and Social Responsibility — Students
will articulate the impact of social and cultural diversity in organizations.

5. Evaluation, Assessment, Analysis, and Critical Thinking — Students will demonstrate
ethical, evidenced-based decision-making practices based on exploration of issues, collection
of evidence, data analysis, critique of sources, and interpretation of results.

6. Awareness of Self and Others — Students will develop a sense of self and others through
exploration, identification, and articulation of social and cultural norms that form ethics,
identity, values, beliefs, and motivation.



Program Outcomes — Learning Objectives

Program Outcome 1 (PO1): Application of Adult Learning and

Organizational Development Theory - Students will review, analyze, and apply prominent
theories in leadership, leadership ethics, followership, adult learning, and development to
address organizational issues in diverse settings.

* demonstrates mastery of basic principles of leadership theory, adult learning theory, and

development theory
* identifies evidence-based practices in leadership, followership, and leadership ethics

* evaluates the application of theory in various organizational and/or cultural contexts

' articulates the links between effective leadership and lifelong learning

* develops theory-based plans for strategic training, human development, and
organizational change

Program Outcome 2 (PO2): Strategic Verbal, Written, Interpersonal, and Technological
Communication - Students will develop strategic verbal, written, interpersonal, and
technological communication functions for leadership, training, and motivation.

¢ demonstrates awareness of basic communication theory, the communication process,
and organizational models

¢ applies principles of verbal, written, interpersonal, and technological
communication in interaction with diverse stakeholders

* demonstrates appropriate delivery techniques, such as posture, gesture, eye contact,
vocal expression, and confidence

¢ demonstrates the ability to present research findings in a professional manner through a
formal presentation process to a group of stakeholders responsible for implementing
business strategies

Program Outcome 3 (PO3); Systems Thinking, Group Dynamics, and Teamwork - Students will
identify and implement effective solutions for complex organizational systems through group
dynamics and team building.

' demonstrates mastery of basic concepts in systems thinking in organizations, stages of
group development, and teamwork theory

' develops comprehensive, systems-oriented strategic planning process to include
assessment, visioning, goals/objectives, strategy formulation, strategy execution,
evaluation, and sustainment

 analyzes the normative, cognitive, and formative roles of self and others in group
settings

' engages team members in ways that facilitate their contributions to projects by building
upon the contributions of others and engaging nonparticipants

+ fosters a constructive team climate by a) treating team members with respect, b) exhibiting
a positive attitude, ¢) motivating team members to complete tasks, and d) provide assistance
to team members

* addresses destructive conflict directly and constructively helps manage/resolve conflict in
a way that strengthens overall team cohesiveness



Program Outcome 4 (PO4): Cultural Competency, Global Understanding,
and Social Responsibility - Students will articulate the impact of social and

cultural diversity in organizations.

* demonstrates an understanding of ethical leadership, social justice, and service to
others

* articulates insights into own cultural rules and biases and how to
recognize and respond to cultural biases

* demonstrates an understanding of the complexity of elements
important to members or another culture, including history, values,
politics, communication style, beliefs, and practices

* articulates ways in which race, class, gender, and sexual orientation
influence individual experiences and perspectives

¢ develops complex questions about other cultures and consider
questions from multiple cultural perspectives

Program Outcome 5 (PO5}: Evaluation, Assessment, Analysis, and Critical
Thinking - Students will demonstrate ethical, evidence-based decision-
making practices based on exploration of issues, collection of evidence,
data analysis, critique of sources, and interpretation/dissemination of
results.

¢ demonstrates problem-solving skills, higher order thinking
strategies, and ethical, evidence-based decision making

¢ organizes and synthesizes evidence to reveal insightful patterns,
differences, or similarities in data

¢ evaluates and interprets quantitative and qualitative data to assess
reliability, validity, and applicability in various leadership and
development contexts

* develops comprehensive, systematic assessment plan to
monitor organizational effectiveness

¢ recommends logical solutions that demonstrate informed
evaluation and the ability to support positions with relevant,
reliable, valid data

Program Outcome 6 (PO6): Awareness of Self and Others = Students will
develop a sense of self and others through exploration, identification, and
articulation of social and cultural norms that form ethics, identity, values,
beliefs, and motivations.

+ identifies personal values, ethics, beliefs, and motivations in relation to others
' articulates the impact of norms, ethics, identity, values, and
beliefs in a leadership context



assesses personal positionality and power in relation to

supervisors, peers, and subordinates

demonstrates an understanding of self in various leadership and learning
situations

develop an appreciation and understanding of human differences
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DEGREE AUDIT CHECK LIST
(BPS-PS-1D) Professional Studies - Interdisciplinary Studies

z62372¢ 204425
Date Student's Name
Grade Point Graduation Date T#
General Education Requirements Hrs Major Requirements Hrs
ENGL # 1013/1043 & 1023/1053 6
MATH # 3
SCIENCE 4
SCIENCE 4
US HIST/GOVT 3
SOC 8CI 3 Professional Core
SOC SCI 3 PS/OL 13023 3133 ﬁ:;g}; 4643 4963* 18
FINE ART/HUM 3
FINE ART/HUM 3
COMM 3
TECH 1001 + i *Must carn C o better 14 5
TOTAL GEN ED HOURS 36 Accelerated MA-ODL
Electives 5043 Lor L’de
st 43 lar 96¥3 ofs
o443 -or 4743 ofilé
13 fov €YF oyrs
143 for B3 OU/f5
S o gz e,
TOTAL ELECTIVE HOURS 66 TOTAL HOURS ©®7F '{?QQ 18
Final Check: Min. hours required 120 EammedHrs
40 hours upper level thru minus /CHRS
# of "D" hours thru to be completed
Max activity hours 4 TOTAL
*# Satisfying Gen Ed

& Satisfying Institutional Requirement
# C or better must be earned for Gen Ed

(1 £1
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Bachelor of Professional Studies Interdisciplinary Studies Concentration

Bachelor of Professional
Studies Interdisciplinary
Studies Concentration

PROGRAM
HOMEPAGE

The Bachelor of Professional Studies (BPS) is an
online Accelerated Degree Program (ADP)
offering a flexible degree completion path
addressing the unique needs of particular target
groups. The accelerated delivery format is
designed to ease the financial, time, and
geographic constraints adults face in completing
a baccalaureate program. Students complete the
necessary hours for the degree within a
convenient yet directed scheduling format under
the guidance of academic advisors who
understand the unique needs of adult learners.

The primary target groups include;

e Students graduating from community colleges

» Degree “stop-outs” who began but never completed a bachelor’s degree

» Individuals who have accumnulated hours that cannot be applied
toward a specific major.

The curriculum is designed to enhance workplace skills such as planning,
organizational behavior, ethics, needs assessment, problem solving,
communications, human resources, and technology applications.

Curriculum

The matrix below is a sample plan for all coursework required for this

program.

Freshman

Fall

ENGI, 1013

C ition] !
SCIL1XXX Science
with Laboratory !

58 1XXX Social Science

TECH 1001 Orientation
to the University

L4
Credits Spring Credits

3 ENGL 1023 3
Composition IT *

4 SCIL 1XXX Science 4
with Laboratory !

3 SS 1XXX Social Science 3
Courses !

1 MATH XXXX 3

Mathematics *

1/3
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Fall Credits

Electives? 6

Total Hours 17
Sophomore

Fall Credits

CM 1XXX 3

c icati )

FAH 1XXX Fine Arts 3

and Humanities

Courses *

Electives® 9

Total Hours 15
Junior

Fall Credits

OL 2133 Principles of 3

Personnel

Management/PS 3133

Principles of Personnel

Management

Electives? 12

Total Hours 15
Senlor

Fall Credits

OL 4543 Workplace 3

Supervision/PS 4543

Workplace Supervision*

Electives’aq 12

Total Hours 15

Bachelor of Professional Studies Interdisciplinary Studies Concentration

Spring
Electives®

Total Hours

Spring

USHG 1XXX U.S.

Histary and
Government *

EAH 1XXX Fine Arts
and Humanities

Courses *
Electives?

Total Hours

Spring

OL 3023 Professional

Communications/PS

3023 Professional

Communications
Deiri-Professiomal
endership/BPS #aas
Drofessicne]
Leadership..
Electives®

Total Hours

Spring

OL 4963

Capstone/PS 4963

Leadership Capstone 3

Credits

3

16

Credits

3

15

Credits

Credits

https:/Iwww.atu.edu/catalcglcurrent/undergraduateloolleges/education_heaIthIemerg_manag_prostudies_student_affairs_admin/profstudlps_intersiud.. .
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Spring Credits

QL 4643 3
Organpizational

Globalizatjon and

Diversity/Ps

Organizational

Globalization and

Diversity ¥

Electives?) —a— ¢

Total Hours 15

oL/fs weus®

! See appropriate alternatives or substitutions in "eneral Ed ycation Requirements™.
2 At least 40 of the total hours required for graduation must be 3000 - 4000 level couraes

3Must earn a'C’ or better.

¥ Students admited 4o the Accelerated
B8PS {0 MA-0ODL  (insert texy)

https:l/www.atu.edulcataloglcurrentlundergraduatelcolIegesleducation_heaﬂh/emerg_manag_prostudies_student_affairs_adminlprofstudlps_interstud.... 3/3
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