Graduate Council September 20, 2022

1. College of Arts and Humanities — Department of English and World Languages

a.

b.

Modify the Curriculum in Master of Liberal Arts, as follows:

(1) Delete the Communications and Fine Arts Options; and

(2) Add the requirement: student will complete classes from at least three of the following
subjects:
Art, Communications, Journalism, Music, Psychology, Sociology, Criminal Justice, English,
TESL, Spanish, German, French, Japanese, History, Geography, Political Science,
Anthropology, Geography, and Philosophy; and

Add the Graduate Certificate in Teaching English to Speakers of Other Languages.

2. College of Science, Technology, Engineering, & Mathematics - Department of Engineering and
Computing Sciences

S®m 0 o0 T

Add ELEG 6991-6: Research Project, to the course descriptions;
Add INFT 5603: Principles of Data Science, to the course descriptions;
Add INFT 5803: Principles of Cybersecurity, to the course descriptions;
Add INFT 6103: Visual Programming, to the course descriptions;
Add INFT 6603: Advanced Data Science and Machine Learning, to the course descriptions;
Add INFT 6803: Advanced Cybersecurity, to the course descriptions;
Add MCEG 6991-6: Research Project, to the course descriptions;
Delete the Master of Science in Information Technology Computer-Based Instructional
Technology Option;
Modify the Master of Engineering in Electrical Engineering, as follows:
(1) Replace the Degree Requirements item 1 with the following changes summarized below:
(a) Reduce the required number of semester credit hours from 36 to 30 to be
comparable with other engineering master's programs in the state;

(b) Offer research or an engineering design project option requiring 30 credit hours
including up to 6 hours of research or engineering design; and

(c) The non-research option will require 30 course credit hours;

(2) Remove MGMT 5203: Project Management, and COMM/SPH 5063: Organizational
Communication, from the Common Core requirement;

(3) Change "Degree Requirement" item 3 the comprehensive exam requirement to exclude.
students in the research/design project option. Their final research/design project
presentation will serve as their final exam;

(4) Retain items 2: Cumulative GPA and item 4: Six-year requirement; and

(5) Change item 5: A minimum of 24 semester hours of graduate course work completed at
Arkansas Tech University allowing up to 6 hours of transfer credit;

Modify the Master of Science in Information Technology, as follows:

(1) Delete INFT 5700: Computer Networks Lab, from program requirements;

(2) Delete INFT 6700: Heterogeneous Networks Lab, from program requirements;



(3) Add below courses as core requirements (9 hours of core courses):
(a) INFT 5203: Database Systems,
(b) INFT 5413: Computer Systems and Architecture, and
(c) INFT 5703: Computer Networks;
(4) Add below courses as approved 5000 electives:
INFT 5103: Software Development,
INFT 5303: Developing and Administering Web Sites,
INFT 5403: Introduction to Information Technology and Systems,
INFT 5503: The UNIX Operating System,
INFT 5603: Principles of Data Science,
INFT 5803: Principles of Cybersecurity, and
INFT 5983: Special Topics (topic varies so course may be repeated for credit);

(5) Add below courses as approved 6000 electives (choose minimum 9 - 12 hours from list):

INFT 6103: Visual Programming,

INFT 6203: Database Development and Administration,

INFT 6303: Design of Web-based Information Systems,

INFT 6403: Information Systems Analysis and Design,

INFT 6603: Adv Data Science and Machine Learning,

INFT 6703: Heterogeneous Networks,

INFT 6803: Adv Cybersecurity, and

INFT 6903: Emerging Trends (topic varies so students may repeat for credit);

(6) Add capstone requirement for graduation. Students must choose one option (3 - 6

hours):

Option 1:

INFT 6973: Thesis Research in Information Technology |, and

INFT 6983: Thesis Research in Information Technology lI;

Option 2:

INFT 6993: Internship (course may be repeated for 6 credit hours total);

(7) Change degree requirement from 36 credit hours to 30 credit hours;

(8) Remove Comprehensive Exam as capstone option;

(9) Change program modality requirements from in-person to fully online (hybrid for
international students);

(10)Drop GRE from program admission requirement;

(11)Remove requirement for unconditional admission for COMS 1003: Introduction to
Computer Based Systems, COMS 1411: Computer and Information Science Lab, and
COMS 1403: Orientation to Computing, Information, and Technology;

(12)Change unconditional admission requirement for completion of COMS 2104:
Programming |, and COMS 2203: Programming Il, to completion of COMS 1011:
Programming | Lab and COMS 1013: Programming |, and 2203: Programming Il, or
completion of INFT 5103: Software Development; and

(13)Change the number of credit hours that can be transferred to ATU from another
institution from 9 credit hours to 6 credit hours



k.

Modify the Master of Engineering in Mechanical Engineering, as follows:

(1) Replace the Degree Requirements item 1 with the following changes summarized below
(see attached Degree Requirement Section):
(a) Reduce the required number of semester credit hours from 36 to 30 to be

comparable with other engineering master's programs in the state;
(b) Offer a research or an engineering design project option requiring 30 credit hours
including up to 6 hours of research or engineering design; and

(c) The non-research option will require 30 course credit hours;

(2) Remove MGMT 5203: Project Management and COMMY/SPH 5063: Organizational
Communication from the Common Core requirement;

(3) Change "Degree Requirement" item 3 the comprehensive exam requirement to exclude
serve as their final exam;

(4) Retain items 2: Cumulative GPA and item 4: Six-year requirement; and

(5) Change item 5: A minimum of 24 semester hours of graduate course work completed at
Arkansas Tech University allowing up to 6 hours of transfer credit; and

Modify the Graduate Certificate in Information Technology, as follows:

(1) Remove INFT 5203: Database Systems, as program requirement;

(2) Remove INFT 5303: Developing and Administering Web Sites, as program requirement;

(3) Remove INFT 5403: Introduction to Information Technology and Systems, as program
requirement;

(4) Remove INFT 5703: Computer Networks, as program requirement;

(5) Remove INFT 6903: Emerging Trends, as program requirement; and

(6) Add 18 credit hours of approved INFT electives.

3. College of Education and Health — Department of Emergency Management, Professional Studies,
and Student Affairs Administration

a.

b.
c.

Add the following courses to the course descriptions:

OL 5043: Ethical Leadership,

OL 5143: Nonprofit Governance,

OL 5343: Community Development,

OL 5643: Organizational Globalization and Diversity,

OL 6043: Leadership in Organizational Change,

OL 6053: Advanced Research Methods in ODL,

OL 6063: Evaluation and Assessment in Organizational Development and Learning,
OL 6093: Organizational Development and Learning Capstone,

OL 6143: Consulation, Coaching, and Leadership Development,

OL 6883: Special Problems in Organizational Development and Learning, and
OL 6891-4: Independent Study in Organizational Development and Learning;
Add the Master of Arts in Organizational Development and Learning; and
Add the Graduate Certificate in Organizational Development and Learning.

4. College of Education and Health — Department of Teaching and Educational Leadership

a.

Modify the Curriculum in Master of Education Instructional Technology Instructional Design
and Technology Option, as follows:



(1) Change EDFD 6313: Principles of Curriculum Development, EDMD 6133: Production of
Digital Instructional Materials, and EDMD 6303: Survey of Instructional Technology, TO:
EDFD 6313: Principles of Curriculum Development, or EDMD 5043: Foundations of
Online Curriculum Design and Evaluation;

EDMD 6133: Production of Digital Instructional Materials, or EDMD 5053: Online Course
Development with Multimedia; and

EDMD 6303: Survey of Instructional Technology, or EDMD 6113: Emerging Technologies
for Education and Training.

5. College of Education and Health — Department of Kinesiology and Rehabilitation Science

a. Add SCS 6003: Sport Psychology, to the course descriptions; and
b. Modify the Curriculum Master of Science in Strength and Conditioning Studies, as follows:
(1) Change the name of the degree to Master of Science in Kinesiology Strength and
Conditioning Studies Option;
(2) Add an option for completion of the Research requirement. The degree should read PE
6083: Research Design and Statistics, or EDFD 6003: Educational Research; and
(3) Add an online option under the Master of Science in Kinesiology Sport Sciences Option.
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Masters of Liberal Arts




Outline change in program: (e.g., list changes in program such as (1) delete three hours of elective
and (2) add three hours of approved major electives)

(1) Eliminate the current major concentration requirements for MLA students (who currently choose
between a Communications and a Fine Arts concentration for their degree).

(2) Require students, instead. to meet distribution requirements. This will mean that in order to graduate
with an MLA, each student will be required to complete classes from at least three different disciplines
within the college.

Under this requirement, students must include classes from at least three of the following subjects in the
coursework portion of the MLA requirement:

Art, Communications, Journalism. Music, Psychology, Sociology, Criminal Justice
English, TESL, Spanish. German, French, Japanese, History, Geography. Political Science,
Anthropology. Geography, Philosophy

(Bolded subjects are those that have offered graduate courses in the last three years. but graduate classes
developed in any of these fields would be available to the degree.)

What impact will the change have on staffing, on other programs and space allocation?

None

Answer the following Assessment questions:
a. How does the program change align with the university mission?

By streamlining the distribution requirements. these change better support student success
outcomes. while still innovating the interdisciplinary goals of the degree. This new process
better aligns with ATU's commitment to progressive intellectual development and empowers
students with greater flexibility and agency in accessing the learning opportunities central to
the Masters of Liberal Arts and to Tech's mission.

b. If this change in the program is mandated by an accrediting or certifying agency, include
the directive. If not, state not applicable.

Not applicable.
¢. What is the rationale for this program change?
1. How will the program change impact learning for students enrolled in this program?

Currently, the MLA requires students to select a concentration in either Fine Arts or
Communication. (The Social Sciences concentration was eliminated by University in 2021.)
Students are then required to take 12-18 hours of work in their concentration with 6-12 hours
of work outside of it.

This system no longer makes sense for the MLA. given the reality of the courses offered in
the College. Because of the few graduate class offerings from the Music and Art
Departments, classes categorized as Fine Arts are in fact almost entirely English classes, with
no distinctions made among creative writing classes and literary studies or language classes.




However, many English classes align just as well with the Communication concentration as
the Fine Arts; moreover, a genuinely interdisciplinary Fine Arts concentration would need to
have more than creative writing classes available. Since the elimination of the Social
Sciences concentration, courses offered in Behavioral Sciences and History now do not fit
into any concentration available.

Replacing this system with a distribution requirement makes much better sense of the courses
available in the College. This change in the curriculum will allow students to emphasize their
own interests in their coursework—as they naturally tend to, without the requirement to
declare a formal concentration—while still pushing them to engage in an interdisciplinary
program of study that includes classes from across the Liberal Arts. Students will be better
empowered to design a program of study from the courses offered in the College, and in
keeping with the core learning outcomes of the program (e.g., “Demonstrate familiarity with
interdisciplinary study.”)

2. Provide an example or examples of student learning assessment evidence which
supports the changes in the program.

Assessment data collected from LA 6013 (Intro to the Liberal Arts) shows that 20% of
students feel they are not adequately improving in their grasp of interdisciplinary critical
approaches in the humanities and liberal arts; this curricular change will encourage students
more directly toward a wide range of study.

Furthermore, informal but critical information gathered by external reviewers in our recent
ADHE review made it clear that students find the system of concentrations non-transparent
and confusing. This change is thus also responsive these reviewers’ recommendation, which
included the following (emphasis added):

Students feel confident that this degree is helping them develop communication and
critical thinking skills. They described the program as “applicable and flexible, "
“empowering, " . . . However, students stated a desire for a broader range of courses.
They feel the MLA program is really “English with add-ons.” In the words of one
student, I absolutely feel like an English major.”

The existence of “emphases” or “tracks” within the degree seems to undermine its
interdisciplinary nature. We recommend a revised approach that will encourage, rather
than limit, interdisciplinarity

Rather than reorganizing into other emphases (“critical” and “creative ") as proposed
(44-43), a simple course distribution might be more practical, while better reflecting
the spirit of Liberal Studies by emphasizing inclusion (x and y and z) rather than
exclusion (a or b). If students could organize their coursework as they chose, providing
they included at least one course in al least three disciplines, they could enjoy both the
critical and the creative. This reorganization would also allow students to include
courses from the Social Sciences, strengthening their appreciation of the
interconnectedness of diverse cultures and of humans to the natural world.

b. How does this program fit in the current state of the discipline? Include Arkansas
institutional comparisons. If Arkansas educational institutions do not have the course or
program provide comparative examples from regional educational institutions.

No other Arkansas school currently offers a Masters of Liberal Arts. Henderson State’s now
defunct MLA allowed students to select from nine different “major tracks,” evidently
reflecting its status as the default degree within the liberal arts in a college without more
specialized degrees, rather than an interdisciplinary option among other graduate degrees.




C.

Other MLA program in the region seem to be moving away from requiring concentrations or
major tracks, e.g.:

~LSU Shreveport. avoids ushering students into any specific concentration. and instead
ensures interdisciplinarity in each student’s course of study by individual consultation with the
Director: “In consultation with the director, the student will select fifteen hours of courses
that represent a variety of Liberal Arts disciplines. These course are often chosen to help
develop a particular theme for the thesis, but they can also simply reflect the desire to explore
as wide a range of the Liberal Arts as possible.” (see “Curriculum™ at
https://www.lsus.edu/academics/graduate-studies/master-of-arts-in-liberal-arts)

~The University of Memphis similarly asks students to craft a deliberate program of study in
consultation with their advisor, under which “No more than 12 credit hours may come from
any single department,” a criterion that makes similar requirements for distribution in
student’s course selection. (https://www.memphis.eduw/cpls/programs/mals.php)

Attach a detailed assessment plan including three to five specific program student learning
outcomes, means or instructional measures to assess each outcome, identify program
courses where learning will be assessed, and performance standards or criteria for success
which demonstrate student learning for each outcome. (Examples for assessment
plans/curriculum mapping can be found at the Office of Assessment and Institutional
Effectiveness web page.)

Because the requested change only adjusts the way that elective courses are selected and
credited. it does not entail any changes to the overall assessment already in place for the MLA.
That assessment plan, adapted and expanded from the one included in our 2021-22 ADHE
Review, is given below.

If this course will affect other departments, a Departmental Support Form for each affected
department must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




Assessment

There are currently 3 learning objectives for the MLA program:

1. Generate writing that demonstrates an advanced ability to analyze and synthesize
2. Conduct original research
3. Demonstrate familiarity with interdisciplinary study

The Department of English and World Languages assesses student learning in the MLA program with the
capstone MLA exam or project (scholarly research paper or creative work) and embedded program
assessments. All MLA students must pass a capstone examination or successfully complete a liberal arts
project. The project can be a scholarly research paper of significant length or a creative work. The project
must be approved by the MLA program director and is evaluated by a faculty committee assembled by
the student. Both the exam and the final project are designed to assess all three of the above learning
outcomes.

The examinations are administered three times a year, in November, April, and July, and can be
completed online. The examination has two parts with each focusing on information covered in one of the
courses the student completed as part of the degree program. Each part is graded by the faculty member
who taught the course. Students must pass both parts of the exam in order to complete their degree.

Only one course is required for the MLA degree, (LA 6013: Introduction to Liberal Arts). In this course,
the instructor assesses students in three related learning outcomes:

1. Generates writing that demonstrates advanced analysis and synthesis (PLO 1)
2. Conducts original research (PLO 2)
3. Shows familiarity with a variety of critical approaches (PLO 3)

Students are assessed on a scale of: Target, High-Acceptable, Low-Acceptable, Unacceptable, No
Evidence.

Coursework beyond LA 6013 and preceding the exam or capstone project—the element of the MLA
curriculum that this change seeks to address—is drawn from classes across the college and representing a
variety of kinds of work and learning. This makes it difficult to articulate the applicability of our broad
Learning Outcomes to every possible graduate class a student might elect to take. We would expect
broadly. for example, that most liberal arts graduate classes will ask students to perform advanced
analytical work and to generate original research. However. an English or Communications class might
emphasize analysis and synthesis of texts (PLO ) while a history or psychology class might emphasize
research (PLO 2). Moreover, it is by studying across multiple classes in various fields of study that the
facility with interdisciplinary work (PLO 3) will truly emerge, rather than in any single elective.

The capstone project or exam is thus the best measure of student learning vis- a-vis the program learning
outcomes. These are assessed on a pass-fail basis by each member of the exam or project committee
(selected by the student at the beginning of their final semester). The following is a draft of the response
form that will be distributed to committee members beginning in Fall 2022:

To what extent does this student show each of the following capacities in their project/exam work?

a. Make thorough and thoughtful research as appropriate for the project/prompt [PLO 2]
b. Show an ability to analyze texts, objects, and concepts in a way that generates new insights [PLO 1]
c. Show an ability to synthesize multiple ideas into a coherent idea or argument [PLO 1]
d. Make significant connections between fields of studies/academic disciplines [PLO 3]
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LETTER OF NOTIFICATION - 10

GRADUATE CERTIFICATE PROGRAM
(12-21 SEMESTER CREDIT HOURS)

Institution submitting request: Arkansas Tech University

Contact person/title: Dr. Chih-Hsin Hsu/Assistant Professor & Program Director
Phone number/e-mail address: 479.968.0257/chsu5@atu.edu

Proposed effective date: Fall 2023

Name of proposed Graduate Certificate Program (Program must consist of 12-21
semester credit hours from existing graduate courses):

Graduate Certificate in Teaching English to Speakers of Other Languages (TESOL)
Proposed CIP Code: 13.1401
Reason for proposed program implementation:

To help increase student enrollment.

Any student with a Bachelor’s degree can apply for the program to develop knowledge
and skills in TESOL. The graduate certificate in TESOL is stackable with M.A. TESOL
or M.A. English with an ESL minor.

To enhance the employability of graduate students.

Credentials for developing ESL curriculum and materials. tutoring ESL students,
teaching pre-college ESL courses, and teaching English overseas or online usually
include a TESOL certificate. Having a TESOL Graduate Certificate program would
enable ATU graduates to become more competitive in the global economy.

Provide the following:
a. Curriculum outline - List of courses in new program — Underline required courses

The Graduate Certificate in TESOL is composed of courses currently existing in
the catalog for both M.A. TESOL and M.A. English with an ESL minor. No new
courses need to be developed. Additionally, no new faculty are needed at this
time.

TESL or ENGL 5023 Second Language Acquisition

TESL or ENGL 5703 Teaching English as a Second Language
TESL or ENGL 5713 ESL Assessment

TESL or ENGL 5723 Teaching People of Other Cultures
TESL 6003 Linguistics for ESL Teachers




Note: the 15 credits are equivalent to the minimum twelve credits required for the
current ML A, track, plus one three-credit elective (TESL 6003 Linguistics for ESL
Teachers).

Total semester credit hours required (Program range: 12-21 graduate semester
credit hours):

15 credit hours

New courses and course descriptions

No new courses; we are using existing courses
Program goals and objectives

To serve a full range of graduate students, domestic and international, and instruct
them to advance their knowledge of and credentials in teaching English language
learners.

Expected student learning outcomes

Students completing the TESOL graduate certificate should be able to

e Use and adapt various instruction methods, including appropriate technology,
to address learner needs and socio-cultural contexts.

e Assess students’ language levels and skills and utilize effective assessments,
including classroom-based, standardized. and language proficiency
assessments, to promote English language and content learning.

o Identify how cultural factors affect language learning and design a culturally
relevant curriculum

o Explain English language structures and related theory and practice in
language learning and teaching

Documentation that program meets employer needs

¢ Numerous private organizations offer the TESOL (or another similar term—
TEFL) undergraduate level certificate, but very few of them offer the
certificate at the graduate level and have been accredited for quality assurance.
Our HLC accredited M.A. TESOL program will offer a graduate-level
certificate. Courses are taught by professors with doctorates rather than
instructors, tutors, or K-12 teachers. These well-trained professionals have
linguistic and educational backgrounds and extensive experiences to help
students develop competencies in TESOL.

e By 2025, one in four public school students will be an English Language
Learner (ELL) (National Education Association, 2020). The increasing



prevalence of ELLs in mainstream classrooms will likely result in these
learners encountering underprepared educators. Only 10% of K-12 teachers
have a major, minor, or special certification in English as a Second Language
(ESL) instruction, and only 45% of teachers reported taking courses related to
teaching ELLs before or during their teaching career (National Center for
Education Statistics, 2019). A number of studies (e.g. Echevarria, Vogt, &
Short, 2017; Fan, 2013; Valdés 2001) recommend that all teachers should
integrate language teaching into content teaching to deliver comprehensible
input and meet the diverse learning needs of ELLs. According to the National
Center for Education Statistics (NCES) (2022), Arkansas™ ELL population has
grown 232% since 20000, far outpacing the national average of 35%. Such
growth has made Arkansas one of 10 states with the most rapidly expanding
ELL populations in the United States. The Arkansas Bureau of Legislative
Research (2017) indicated there were 43,000 ELLs (i.e.. 8% of enrollment) in
public schools and charter schools in the 2016-17 school year. Of these ELLs,
50% resided in Western Arkansas, including Springdale, Rogers, and Fort
Smith, where our TESOL programs at Arkansas Tech University have been
serving the growing need for ELL instruction.

Student demand (projected enrollment) for program

Note: the 15 credits are equivalent to the minimum twelve credits required for the
current ML.A. track, plus three credits of an elective. Students in the M.A. TESOL
and M.A. English with a Minor in TESL Program who successfully complete the
five courses (four required courses and one elective) can be awarded the graduate
certificate in TESOL.

Enrollment will be at least five more than that of enrollment in the M.A. TESOL
and M.A. English with a Minor in TESL Program.

Indicate the projected number of program enrollments for Years 1 - 3.

25,27, 29

Indicate the projected number of program graduates in 3-5 years.

32, 35,37

Name of institutions offering similar program and the institution(s) used as a
model to develop the proposed program

e University of Arkansas at Fayetteville:
https://online.uark.edu/programs/graduate-certificate-teaching-english-
speakers-other-languages.php

e Arkansas State University: https://degree.astate.edu/programs/esl-graduate-
certificate.aspx (Pending ADHE approval)

Scheduled program review date (within 10 years of program implementation)



13.

The M.A. TESOL program under which the five courses reside has been approved
by ADHE in 2019, and the next external review time is 2029. All certificate and
degree programs offered by public colleges and universities in Arkansas will be
reviewed every 7 - 10 years.

Provide documentation that proposed program has received full approval by
licensure/certification entity, if required. (A graduate certificate offered for
teacher/educator administrator licensure must be reviewed/approved by the Arkansas
Department of Education prior to consideration by the Coordinating Board; therefore, the
Education Protocol Form must be submitted to ADHE along with the Letter of
Notification.)

This certificate is not offered for teacher/educator administrator licensure
Institutional curriculum committee review/approval date
To be scheduled for review

Will this program be offered on-campus. off-campus or via distance delivery? If yes,
indicate mode of distance delivery.

Asynchronous online delivery via the learning management system—BlackBoard. This
online program is designed to be flexible and convenient for working professionals, with
accelerated coursework and multiple entry terms each year.

Identify off-campus location. Provide a copy of e-mail notification to other institutions in
the area of the proposed off-campus program offering and their responses; include your
reply to the institutional responses.

N/A

Provide additional program information if requested by ADHE staft.

N/A

President/Chancellor Approval Date:

Board of Trustees Notification Date:

Chief Academic Officer: Date:
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Will this course be cross-listed with another existing course? If so, list course subject and number.

" Yes % No

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?
" Yes ™ No l

If so, list course subject and number.
Is this course repeatable for additional earned hours? ® ye (N How many total hours? | 6

Grading: (¢ Standard Letter " P/F " Other

Mode of Instruction (check appropriate box):

'k T | P— " 02 Lecture/Laboratory U frsbnrstaaraniv

" 05 Practice Teaching " 06 Internship/Practicum {" 07 Apprenticeship/Externship

(" 08 Independent Study " D9 Readings {" 10Special Topics

" 12 Individual Lessons (" 13 Applied Instruction ™ 16 Studio Course

" 17 Dissertation ™ 18 Activity Course " 19 Seminar {¢ 98 Other

Does this course require a fee? (7 yeg * No How Much? I Select Fee Type

If selected other list fee type:

[~ Elective V¥ Major [™ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

Everv semester Summer. Spring, and Fall.

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.?

Inter-library loan will be used for any additional library sources. Additional maintenance fees and computer
software will be funded via external funding agencies whenever possible.

Will this course require a special classroom (computer lab, smart classroom, or laboratory)?

It is possible that additional laboratory and computing resources will be required. If so, every effort will be
made to acquire these resources utilizing external funding.

Answer the following Assessment questions:
a. |If this course is mandated by an accrediting or certifying agency, include the directive. If not, state
not applicable.

Not applicable.

b. If this course is required for the major or minor, complete the following.
1. Provide the program level learning outcome(s) it addresses.
i. Critical analysis of complex engineering systems.
2. Provide tool or measure directly linked to each program learning outcome. (How will student
learning in this outcome be measured?)




i. The final research project report will be evaluated by the student’s advisory
committee to verify the student has met or exceeded the committee’s expectations
for the research project.

What is the rationale for adding this course? What evidence demonstrates this need?

These courses will be taken by students completing the research option for the master of
engineering in electrical engineering program which requires up to 6 credit hours for a research or
engineering design project. Students pursuing a research project will take ELEG 699x while those
completing a design project will take ELEG 689x.




For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)

da.

b
(o
d

Course subject: ELEG

. Course number: 6991 -6

Catalog course title: Research Project

. Catalog description

Arkansas Course Transfer System (ACTS) course number, if applicable: N/A
Cross-listing: N/A
Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring)
Prerequisites: Research topic approved by student’s advisory committee.
Co-requisites: None
6. Description:
Research of an engineering related topic. Students will be required to submit a final written report
and a symposium presentation.
7. Notes (e.g., information not in description such as course may be repeated for credit): Course may
be repeated for a total of 6 credit hours.
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)
9. Fees (e.g.,, 536 art fee)
Section for Name of instructor, office hours, contact information (telephone, email): Engineering
graduate faculty member
Text required for course: None
Bibliography (supplemental reading list): Assigned by the instructor.

hille ol o

. Justification/rationale for the course: Required for students taking the research option.

Course objectives: Research of an engineering related topic. A final research report will be submitted.
Description of how course meets general education objectives (courses included in the general
education component should show how the course meets one or more of the objectives contained in
General Education Objectives listed in undergraduate catalog): N/A

Assessment methods (include grading policy with specific equivalents for A, B, C): Standard grading
scale A — F will be used.

Policy on absences, cheating, plagiarism, etc.: Students are subject to the academic integrity policy
delineated in the student handbook.

. Course content (outline of material to be covered in course). The research topic will be selected in

consultation with the student’s major advisory committee.

If this course will affect other departments, a Departmental Support Form for each affected department
must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.
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Course Subject: (e.g., ACCT, ENGL) Course Number: (e.g., 1003)
INFT 5603

Effective Term:
" Spring ® Summerl

Official Catalog Title: (If official title exceeds 30 characters, indicate Banner Title below)

Principles of Data Science

Banner Title: (limited to 30 characters, including spaces, capitalize all letters — this will display on the transcript)

PRINCIPLES OF DATA SCIENCE




Will this course be cross-listed with another existing course? If so, list course subject and number.
" Yes ® No

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?
T Yes (@ No I

If so, list course subject and number.
Is this course repeatable for additional earned hours? " Yes ® No How many total hours? |

Grading: @ Standard Letter C P/F " Other

Mode of Instruction (check appropriate box):

® 01lecture " 02Lecture/Laboratory (" 03 Laboratory only

" 05 Practice Teaching (™ 06 Internship/Practicum (" 07 Apprenticeship/Externship

(™ 08Independent Study (" 09Readings (" 10Special Topics

(" 12Individual Lessons " 13 Applied Instruction (" 16Studio Course

(" 17 Dissertation Research (" 18 Activity Course (" 19Seminar (" 98 Other

Does this course require afee? (" Yes @ No  How Much? I Select Fee Type

If selected other list fee type: [

[V Elective ™ Major ™ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.?
No

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? No

Answer the following Assessment questions:
a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state
not applicable. N/A

b. If this course is required for the major or minor, complete the following.

1. Provide the program level learning outcome(s) it addresses. N/A

2. Provide tool or measure directly linked to each program learning outcome. (How will student
learning in this outcome be measured?) N/A

c. What is the rationale for adding this course? What evidence demonstrates this need?

This course will fill a need in our department by providing our MS in IT students an elective course
in data science. Data science is a very popular area of research as well as for employment. Our
program needs to be competitive with other universities by making this course available for
students that wish to take it.




For the proposed course, attach a syllabus in Word format that includes: (Iltems a. through d. should be
entered as they should appear in the catalog)
a. Course subject
b. Course number
c. Catalog course title
d. Catalog description
1. Arkansas Course Transfer System (ACTS) course number, if applicable
Cross-listing
Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring)
Prerequisites
Co-requisites
Description
Notes (e.g., information not in description such as course may be repeated for credit)
Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)
. Fees (e.g., 536 art fee)
Section for Name of instructor, office hours, contact information (telephone, email)
Text required for course
Bibliography (supplemental reading list)
lustification/rationale for the course
Course objectives
Description of how course meets general education objectives (courses included in the general
education component should show how the course meets one or more of the objectives contained in
General Education Objectives listed in undergraduate catalog)
k. Assessment methods (include grading policy with specific equivalents for A, B, Q)
I. Policy on absences, cheating, plagiarism, etc.
m. Course content (outline of material to be covered in course).

CINDLH WD
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If this course will affect other departments, a Departmental Support Form for each affected department
must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




INFT 5603 Principles of Data Science

Arkansas Tech University
Graduate College, Information Technology
Dr. Tolga Ensari

Course subject: INFT

Course number: 5603

Catalog course title: Principles of Data Science
Prerequisite: None

Description:

Introduction to data science, data preprocessing and exploratory analysis, data visualization,
mathematical foundations for data science (mathematics/calculus, linear algebra, probability, and
statistics), Python programming language, data science frameworks and ecosystems, linear and
nonlinear regression, unsupervised learning, clustering methods, dimensionality reduction, supervised
learning, classification methods, ensemble methods and association analysis, neural networks,
introduction to deep learning, big data and Hadoop ecosystem. anomaly/outlier detection. ethics in data
science.

Section for Name of instructor, office hours, contact information (telephone, email):
Instructor name: Tolga Ensari
Office hours: To be announced. Office hours will be in-person or online upon to the request. If you
need online meeting, please send me an email (tensari@atu.edu) to me and I will schedule an online
meeting through my WebEx personal room: https://atu.webex.com/meet/tensari
Contact information: E-mail: tensarii@atu.edu Phone: 479-356-2161 Office address: Corley Hall,
Room 241, Arkansas Tech University, Russellville AR 72801

Textbooks for course:
The following textbooks are recommended for the class; they are not required.

Python Data Science Handbook, J. VanderPlas, OReilly, 2017.

Introduction to Machine Learning. E. Alpaydin, MIT Press, 2020.

Data Science from Scratch: First Principles with Python, Joel Grus. O’Reilly, 2015.
Introduction to Machine Learning with Python, A. Muller, S. Guido, O’Reilly, 2016.

Bibliography (supplemental reading list):
- Article: S. Keshav, How to Read a Paper, Univ. of Waterloo, 2016.
- Article: H. Shekhar et al, Survey on Applications of Machine Learning in the Field of Computer
Vision, Emerging Technology in Modelling and Graphics. Springer, 2019.
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- Article: Y. Lecun et al., Deep Learning, Nature, 2015.

- Article: K. H. Yu et al, Artificial Intelligence in Healthcare, Nature Biomedical Engineering, 2018.

- Article: J. Wang et al., Big Data Service Architecture: A Survey, Journal of Internet Techn., 2020.

- Article: N. Burkart et al., A Survey on the Explainability of Supervised Machine Learning, Journal
of Artificial Intelligence Research, 2021.

Justification/rationale for the course:

This course is an introduction to data science where students will learn interesting ways to explore
various data sets for various purposes. Students will use the Python programming language along with
statistical concepts to pursue these activities.

Course objectives:
- Understand and explore the fundamental concepts of data science
- Work on data preprocessing phase and handle problems on a data set
- Use tools and strategies to visualize and illustrate results
- Work with mathematics, statistics, and Python programming and see the theory behind
data science and computing
- Understand and use machine learning algorithms, libraries, and frameworks in data science
- Find and interpret hidden relations in a data set
- Demonstrate several skills (oral, written, and visual) related to data science
- Be careful/aware of policy, privacy, security, and ethical considerations in data science

Assessment methods:
Assignments: Weekly 10 assignments (30 %)
Quiz exams: Weekly 10 quiz exams (10 %)
Project and its presentation: 1 project (20 %)
Midterm exam: |1 midterm exam (20 %)
Final exam: | final exam (20 %)

The exams will cover the class materials (lecture notes, examples, labs, etc.) on Blackboard, Buying the
textbook is not required. it is optional. Especially. I strongly recommend attending the classes and
studying the class materials (lecture notes, examples, labs, etc.) from Blackboard for all exams. The
exams will assess your understanding of several concepts and programming skills. We will have
assignments, quizzes, project, midterm, and final exam as class activities.

Grading Policy (Total 100%):

Letter Grade Percentage Performance
A 90-100% Excellent work
B 75-90% Good work
@ 65-75% Average work
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D 49-65% Poor work

F 0-49% Failing work

Assignment  Instructions & Late Submissions: 1 will post the assignments and all other course
materials through Blackboard. Once 1 post them, I will announce through Blackboard, so you will
receive an automatic email about the announcements. All assignments must be submitted via
Blackboard. No emailed assignments will be accepted. If you have any problem with Blackboard,
please contact me. All assignments must be submitted by the due date to be considered for full points.
All late assignments will be accepted up to 7 days late with a 20% points deduction. After 7 days, you
can still submit your assignments, but 50% points deduction will be applied.

Policy on absences, cheating, plagiarism, etc.:
I will take an attendance each class days. Please, never copy your assignment from somebody else or
internet. This will not be tolerated and can result in course failure and dismissal from the university.

University Policies: Please read the University Student Handbook for all policies and rules:
https://www.atu.edu/studenthandbook/StudentHandbook-2020-ada.pdf

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, gender
identity. race, age. national origin, religion, veteran status, genetic information, or disability in any of
our practices, policies. or procedures. If you have experienced any form of discrimination or
harassment. we encourage you to report this to the institution. For more information please visit these
web sites: https://www.atu.edu/titleix/index.php http://www.atu.edu/titleix/index.phpand

https://www.atu.edu/disclaimer.php Arkansas Tech University adheres to the requirements of the
Americans with Disabilities Act in order to prevent barriers to academic accessibility. If you need
anything about it, please contact the ATU Office of Disability Services or visit
https://www.atu.edu/disabilities/index.php

Statement of Non-Discrimination and Access: Arkansas Tech University does not discriminate on the
basis of color, sex. sexual orientation, gender identity. race, age, national origin, religion, veteran status,
genetic information, or disability in any of practices, policies, or procedures. If you have experienced
any form of discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual
harassment, stalking, domestic or dating violence), we encourage you to report this to the institution.

If you report such an incident of misconduct to a faculty or staff member, they are required by law to
notify Arkansas Tech University’s Title IX Coordinator and share the basic facts of your experience.
The Title IX Coordinator will then be available to assist you in understanding all of your options and in
connecting you with all possible resources on and off campus. For more information, please visit:
http:/www.atu.edu/titleix/index.php

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in order
to prevent barriers to academic accessibility. If you need an accommodation due to a disability., please
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contact the ATU Office of Disability Services. located in Doc Bryan Student Center, Suite 171, or visit
http://www.atu.edu/disabilities/index.php

COVID Information: In order to help keep our ATU community safe. healthy. and to prevent the
spread of COVID-19. students must follow the ATU policy. It can be found from the official ATU
website. Students are expected to abide by the above steps in accordance with the Student Handbook
section on Classroom Behavior.

Course content:

The instructor will post all lecture notes, assignments. quizzes., labs, announcements, and other
necessary materials through the Blackboard platform. You can log in it with your credentials using this
link: https:/bblearn.atu.edu/ The Blackboard platform will be actively used during the semester. You
will need to logon to Blackboard to check for all updates. assignments, extra information, and important
announcements. Please follow/check the Blackboard course page and your emails frequently to see the
all updates.
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Course Subject: (e.g., ACCT, ENGL) Course Number: (e.g., 1003) Effective Term:
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Official Catalog Title: (If official title exceeds 30 characters, indicate Banner Title below)

Principles of Cybersecurity

Banner Title: (limited to 30 characters, including spaces, capitalize all letters — this will display on the transcript)

PRINCIPLES OF CYBERSECURITY




Will this course be cross-listed with another existing course? If so, list course subject and number.
T Yes ® No

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?
" Yes (® No I

If so, list course subject and number.

Is this course repeatable for additional earned hours? T Yes ® No How many total hours? |

Grading: ® Standard Letter T P/F " Other

Mode of Instruction (check appropriate box):

® 01Lecture (" 02Lecture/Laboratory " 03 Laboratory only

" 05 Practice Teaching " 06Internship/Practicum (" 07 Apprenticeship/Externship

" 08Independent Study (" 09Readings (" 10Special Topics

(" 12Individual Lessons (" 13 Applied Instruction " 16Studio Course

(" 17 Dissertation Research (" 18 Activity Course (" 19Seminar " 98 Other

Does this course require afee? (" Yes ® No How Much? I Select Fee Type

If selected other list fee type:

[v Elective ™ Major [ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.?
No

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? No

Answer the following Assessment questions:
a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state
not applicable. N/A

b. If this course is required for the major or minor, complete the following.

1. Provide the program level learning outcome(s) it addresses. N/A

2. Provide tool or measure directly linked to each program learning outcome. (How will student
learning in this outcome be measured?) N/A

c.  What is the rationale for adding this course? What evidence demonstrates this need?

This course will fill a need in our department by providing our MS in IT students an elective course
in cybersecurity. This course will provide students with the fundamental skills in cybersecurity that
every IT graduate should have to be effective in their job. Cybersecurity is a huge area of research
and very popular choice for IT majors for careers. Our program needs to be competitive with other




universities by making this course available for students that wish to take it.




For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)

a.

TR o

k.

Course subject

b. Course number
(e
d. Catalog description

Catalog course title

Arkansas Course Transfer System (ACTS) course number, if applicable

Cross-listing

Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring)
Prerequisites

Co-requisites

Description

Notes (e.g., information not in description such as course may be repeated for credit)
Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)

. Fees (e.g., $36 art fee)

Section for Name of instructor, office hours, contact information (telephone, email)

Text required for course

Bibliography (supplemental reading list)

Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general
education component should show how the course meets one or more of the objectives contained in
General Education Objectives listed in undergraduate catalog)

Assessment methods (include grading policy with specific equivalents for A, B, C)

Policy on absences, cheating, plagiarism, etc.

CENPUNEWN R

m. Course content (outline of material to be covered in course).

If this course will affect other departments, a Departmental Support Form for each affected department
must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




Principles of Cybersecurity

INFT 5803
Department of Computer and Information Science

Instructor Contact Information

Instructor: Dr. Indira Dutta
WebEx Meeting Room: https://atu.webex.com/meet/idutta

Email: idutta@atu.edu

*Expect an email response within 24 hours (except on weekends)

Office: Corley 243
Office Phone: (479) 317-7122

Textbook

SECURITY+ GDE.TO NETWORK SECURITY FUND. by CIAMPA, 7™ edition
9780357709597

Prerequisite: None

Course Description:

An introduction to the principles of cybersecurity where students will help learn how to protect
networks, devices, and data from unauthorized access and ensure confidentiality, integrity, availability,
and authentication of information. This course introduces the fundamental principles of cybersecurity.
Those topics include risk management, network security, end users training and awareness, incident
management, data privacy and security, and malware prevention. A balance between theory and
current practices will be discussed.

Course Objectives

This course gives a basic overview of cybersecurity, which describes the computer and network security,
how the attacks happen and how the attackers get benefitted. It also describes how to mitigate the
attacks. Different terminologies, methods, and required technologies used in cybersecurity are also
discussed. Different topics of Cryptography and application security are also covered.

Describe the different types of vulnerabilities, attacks, and different cybersecurity resources
Identify different cryptographic attacks and solutions

Identify different network-based attacks, network assessment tools, and protocols

Describe cloud and virtualization security controls

Explain and identify different types of Wireless Network Attacks

2l



6. Describe the security policies and explain methods of information risk managementin a
business environment

Justification for the Course

This course is an efficient method to learn about information security. The overview of this course
provides a basic understanding of different topics about cybersecurity, which are very important in
today’s world.

Topics Covered in the Course

1. Introduction to Security

2. Threat Management and Cybersecurity Resources
3. Threats and Attacks on Endpoints

4. Endpoint and Application Development Security

5. Mobile, Embedded, and Specialized Device Security
6. Basic Cryptography

7. Public Key Infrastructure and Cryptographic Protocols
8. Networking Threats, Assessments, and Defenses

9. Network Security Appliances and Technologies

10. Cloud and Virtualization Security

11. Wireless Network Security

12. Authentication

13. Incident Preparation, Responses, and Investigation
14. Cybersecurity Resilience

15. Risk Management and Data Privacy

Assessment Methods

The traditional grading scale will be used to determine final grades:

A 90-100%

B 80-89%

C 70-79%

D 60-69%

F Below 60%

The grading policy in the class divides work into multiple sub-categories which are Homework,
Assignments, and Exams.

Grades will be calculated on a total point basis. At any point in the course, simply divide your points
by the total points possible to determine your grade. Blackboard should provide this average for you,



however, if missing assignments do not yet have a “0” indicated, you score will change when this
occurs. If you have any issues determining your grade at any point, please contact me.

To be successful and gain needed knowledge from the class, you should expect to spend at least 4 -
6 hours on this class each week.

Any guestions concerning your grade need to be voiced as soon as possible.

Policies

Course policies align with the most recent version of the Student Handbook, which can be found at:
https://www.atu.edu/studenthandbook/StudentHandbook-2020FinalWeb-v2.pdf

Attendance

During the first week of class, you must complete the Federal Attendance Module’s Policy
Agreements to be considered as "actively participating” in the course. You may retake the assignment
as often as you need to make 100%. Failure to make a 100% may result in being marked as “non-
attended.”

Course Activities

This course may utilize several types of activities — homework, assighments, exams, etc.
e Late work will not be accepted.

Student Accommodations

A student must be registered with Disability Services to qualify for special accommodations.
(Registration must occur each semester; it doesn't carry over.) In addition, you should contact the
instructor to determine which specific accommodations would be appropriate for this course.

Related University Policy:

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act to
prevent barriers to academic accessibility. If you need an accommodation due to a disability, please
contact the ATU Office of Disability Services, located in Doc Bryan Student Center, Suite 171, or visit
http://www.atu.edu/disabilities/index.php.

Fairness

Every effort will be made to ensure that all students are treated equally and fairly. Special treatment
may be awarded for extenuating circumstances if sought in advance. If you ever feel that you are
being treated unequally, please discuss with your instructor.



Related University Policy:

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, gender
identity, race, age, national origin, religion, veteran status, genetic information, or disability in any of
our practices, policies, or procedures. If you have experienced any form of discrimination or
harassment, including sexual misconduct (e.g., sexual assault, sexual harassment, stalking, domestic
or dating violence), we encourage you to report this to the institution. If you report such an incident
of misconduct to a faculty or staff member, they are required by law to notify Arkansas Tech
University’s Title IX Coordinator and share the basic fact of your experience. The Title IX Coordinator
will then be available to assist you in understanding all your options and in connecting you with all
possible resources on and off campus. For more information please visit:
http://www.atu.edu/titleix/index.php.

Academic Integrity

You are expected to do your own work. (That means you, yourself sit in front of the computer and do
the typing/clicking.) Any sharing of computer files is considered cheating, and all parties involved will
be dealt with harshly. You may find that one cheating instance may haunt you for the rest of your
college career, and in some cases, even beyond that. Don’t risk it!

Students who violate the Code of Academic Integrity (cheating, plagiarism, etc.) face penalties
ranging from being required to redo the assignment (i.e., properly cite sources in cases of plagiarism)
to failure of the assignment and/or class. The sanction is dependent on the severity of the violation
as well as the number of times a student has violated the policy in the class. Egregious or multiple
violations may result in additional university level sanctions.
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Will this course be cross-listed with another existing course? If so, list course subject and number.
" Yes ® No r
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?
" Yes (& No

If so, list course subject and number.
Is this course repeatable for additional earned hours?  Yes ® No How many total hours? I

Grading: 8 Standard Letter C P/F " Other

Mode of Instruction (check appropriate box):

® 01lecture (" 02Lecture/Laboratory (" 03 Laboratory only

(" 05 Practice Teaching (" 06 Internship/Practicum (" 07 Apprenticeship/Externship

(" 08Independent Study (" 09Readings " 10Special Topics

(" 12Individual Lessons (" 13 Applied Instruction (" 16Studio Course

(" 17 Dissertation Research (" 18 Activity Course (" 19Seminar (" 98 Other

Does this course require afee?  Yes ® No  How Much? I Select Fee Type

If selected other list fee type:

[v Elective [~ Major [~ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.?
No

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? No

Answer the following Assessment questions:
a. |If this course is mandated by an accrediting or certifying agency, include the directive. If not, state
not applicable. N/A

b. If this course is required for the major or minor, complete the following.

1. Provide the program level learning outcome(s) it addresses. N/A

2. Provide tool or measure directly linked to each program learning outcome. (How will student
learning in this outcome be measured?) N/A

c.  What is the rationale for adding this course? What evidence demonstrates this need?

This course will fill a need in our department by providing our MS in IT students an elective course
in advanced software development. Developing software is an essential skill for anyone in the IT
field. This course will provide advanced training that will help our graduates excel as developers.
As well as increase their chances of gaining employment upon graduation as a programmer. Our




program needs to be competitive with other universities by making this course available for
students that wish to take it.




For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)

a.

— =~ @ ™o

k.

Course subject

b. Course number
[
d. Catalog description

Catalog course title

Arkansas Course Transfer System (ACTS) course number, if applicable

Cross-listing

Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring)
Prerequisites

Co-requisites

Description

Notes (e.g., information not in description such as course may be repeated for credit)
Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)

. Fees (e.g., 536 art fee)

Section for Name of instructor, office hours, contact information (telephone, email)

Text required for course

Bibliography (supplemental reading list)

Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general
education component should show how the course meets one or more of the objectives contained in
General Education Objectives listed in undergraduate catalog)

Assessment methods (include grading policy with specific equivalents for A, B, C)

Policy on absences, cheating, plagiarism, etc.
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m. Course content (outline of material to be covered in course).

If this course will affect other departments, a Departmental Support Form for each affected department
must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




Course Subject: INFT

Course Number: 6103

Course Name: Visual Programming

Catalog Description:
Term Offered: Spring only
Prerequisite: INFT 5103 Software Development
Co-requisite: None

Description: An advanced programming course where students will learn event-driven
programming concepts using high-level programming languages such as Python, C# or Java.
Emphasis is placed upon creating structured programs implementing object-oriented concepts
to solve problems. Topics include problem-solving, algorithm design, control structures,
input/output, and data manipulation from multiple sources.

Contact Hours: 3 hours lecture
Instructor Information:

Name: Jerry Wood

Office: Corley Hall, Room 246

Phone Number: 479-356-2066

Email: jwood@atu.edu

WebEx: https://atu.webex.com/meet/jwood

Textbook:
Title: Microsoft Visual C#: An Introduction to Object-Oriented Programming
Author: Joyce Farrell
ISBN: 9780357688649

Rationale for the Course: This course will provide students will provide additional training in
software development using the C# or Java programming language. These essential software
development skills are required for anyone wanting to become a programmer.

Course Objectives:



Develop large scale object-oriented programs
Implement common data processing algorithms

Given an algorithm, and/or problem statement, write a well-structured, well
documented program or program segment using appropriate structures

Explain programming concepts and terminology appropriate to object-oriented
programs

Use multiple 1/0 methods, as appropriate, in writing object-oriented programs
Test programs and classes.

Implement the three basic principles of Object-oriented data abstraction design. (i.e.
Inheritance, encapsulation, and polymorphism.)

Course Assessment:

Programs: 5 x 100 Points each 500
Homework: 4 x 100 Points each 400
Exams: 2 x 300 Points each 600
Total: 1500 Points Possible

Course Grade Scale:

>= 90% A
80% - 89% B
70% - 79 % &
60% - 69% D
<60% F

Attendance Policy:

This course is taught fully online. Therefore, attendance will be recorded through Blackboard.
Students that miss class often get behind and do not perform well in the course. Being a
graduate course, it is expected you will attend class regularly.



Cheating Policy:

The ATU Academic Integrity Policy can be located by navigating to the below link:

https://www.atu.edu/academic-integrity/

Programming courses often have students that copy assignments from other people or from
online resources. It is strongly recommended that you do not do this. Programming concepts
are cumulative. If you do not understand the current module’s concepts, you will be unable to
progress to the next module. Additionally, if you students cannot complete their assignments
on their own, they will lack the needed skills to get a job after graduation. Therefore, cheating is
not going to help you.

Course Outline:
Module 1: Chapter 1: Introduction to C# Programming
Module 2: Chapter 2: Using Data
Module 3: Chapter 3: Using GUI Objects and the Visual Studio IDE
Module 4: Chapter 4: Making Decisions
Module 5: Chapter 5: Looping
Module 6: Chapter 6: Using Arrays
Module 7: Chapter 7: Using Methods
Module 8: Chapter 8: Advanced Method Concepts
Module 9: Chapter 9: Using Classes and Objects
Module 10: Chapter 10: Introduction to Inheritance
Module 11: Chapter 11: Exception Handling
Module 12: Chapter 12: Using Controls
Module 13: Chapter 13: Handling Events

Module 14: Chapter 14: Files and Streams
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Will this course be cross-listed with another existing course? If so, list course subject and number.
" Yes ® No

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?
T Yes (® No I

If so, list course subject and number.
Is this course repeatable for additional earned hours? T Yes ® No How many total hours? |

Grading: @ Standard Letter T P/F " Other

Mode of Instruction (check appropriate box):

® 01lecture (" 02 Lecture/Laboratory " 03 Laboratory only

" 05 Practice Teaching " 06Internship/Practicum (" 07 Apprenticeship/Externship

(" 08Independent Study " 09Readings (" 10Special Topics

(" 12Individual Lessons (" 13 Applied Instruction (" 16 Studio Course

(" 17 Dissertation Research (" 18 Activity Course (" 19Seminar (" 98 Other

Does this course require afee? (" Yes @ No How Much? | Select Fee Type

If selected other list fee type:

[v Elective [ Major [ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.?
No

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? No

Answer the following Assessment questions:
a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state
not applicable. N/A

b. If this course is required for the major or minor, complete the following.

1. Provide the program level learning outcome(s) it addresses. N/A

2. Provide tool or measure directly linked to each program learning outcome. (How will student
learning in this outcome be measured?) N/A

¢. What is the rationale for adding this course? What evidence demonstrates this need?

This course will fill a need in our department by providing our MS in IT students an elective course
in advanced data science. Data science is a very popular area of research as well as for
employment. This advanced class will provide our graduate students a more thorough education in
this valuable field of study. Our program needs to be competitive with other universities by




making this course available for students that wish to take it.




For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)

a.

T T@ e

k.

Course subject

b. Course number
C
d. Catalog description

Catalog course title

Arkansas Course Transfer System (ACTS) course number, if applicable

Cross-listing

Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring)
Prerequisites

Co-requisites

Description

Notes (e.g., information not in description such as course may be repeated for credit)
Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)

. Fees (e.g., $36 art fee)

Section for Name of instructor, office hours, contact information (telephone, email)

Text required for course

Bibliography (supplemental reading list)

Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general
education component should show how the course meets one or more of the objectives contained in
General Education Objectives listed in undergraduate catalog)

Assessment methods (include grading policy with specific equivalents for A, B, C)

Policy on absences, cheating, plagiarism, etc.

WP NV AW R

m. Course content (outline of material to be covered in course).

If this course will affect other departments, a Departmental Support Form for each affected department
must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




INFT 6603 Advanced Data Science and Machine Learning

Arkansas Tech University
Graduate College, Information Technology
Dr. Tolga Ensari

Course subject: INFT

Course number: 6603

Catalog course title: Adv Data Science and Machine Learning

Prerequisites: INFT 5603

Section for Name of instructor, office hours, contact information (telephone, email):

Instructor name: Tolga Ensari

Office hours: To be announced. Office hours will be in-person or online upon to the request. If you
need online meeting, please send me an email (tensari(@atu.edu) to me and I will schedule an online
meeting through my WebEx personal room: https://atu.webex.com/meet/tensari

Contact information: E-mail: tensari(@atu.edu Phone: 479-356-2161 Office address: Corley Hall,
Room 241, Arkansas Tech University, Russellville AR 72801

Textbooks for course:

The following textbooks are recommended for the class; they are not required.

Introduction to Machine Learning, E. Alpaydin, MIT Press, 2020.

Pattern Recognition and Machine Learning, C. M. Bishop, Springer, 2016.

Introduction to Data Mining, P. N. Tan, V. Kumar, and M. Steinbach. Addison Wesley, 2006.
Deep Learning, 1. Goodfellow, Y. Bengio, and A. Courville, MIT Press, 2016.

Bibliography (supplemental reading list):

- Article: S. Dong et al., A Survey on Deep Learning and Its Applications, Computer Science
Review, 2021.

- Article: S. Dong et al., A Survey on Deep Learning and Its Applications, Computer Science
Review, 2021.

- Article: Y. Guo, et al., Deep Learning for Visual Understanding: A Review, Neurocomputing, 2016.

- Article: F. K. Dosilovic, Explainable Artificial Intelligence: A Survey, IEEE, 2018.

- Article: G. Rong et al, Artificial Intelligence in Healthcare: Review and Prediction Case Studies,
Engineering, Elsevier, 2020.

- Article: J. Qiu et al., A Survey of Machine Learning for Big Data Processing. Journal of Advances
in Signal Processing, 2016.

- Article: Y. Chen et al., Big Data Analytics and Big Data Science: A Survey, Journal of
Management Analytics, 2016.
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- Article: C. D. Schuman et al., Opportunities for Neuromorphic Computing Algorithms and
Applications, Nature Computational Science, 2022.

Justification/rationale for the course:

This course is a continuation of the INFT 5603 Principles of Data Science course where students will be
introduced to advanced topics in this important area of IT. Topics covered in this course will vary due
to the ever-changing nature of technology. In general, students will be exposed to Information theoretic
learning, review of numerical analysis/computation & optimization theory for data science.
reinforcement learning, classification methods, recurrent neural networks, clustering methods, feature
selection, computer vision for machine learning, deep learning. recommender systems, convergence
analysis of dynamical neural networks. explainable artificial intelligence (XAI). quantum machine
learning, neuromorphic computing and spiking neural networks, nature inspired algorithms, graph
neural networks, developing advanced applications for data science (in computer vision, text mining,
natural language processing (NLP), cybersecurity, healthcare/medical. bioinformatics, finance, social
media, sentiment analysis, etc.).

Course objectives:
- Apply data science and machine learning techniques to real world problems.
- Have an experience on different application domains of data science
- Understand and use machine learning algorithms in data science
- Integrate mathematics, optimization theory, computer science, and specific domain application
- Learn cutting edge technologies on computer architecture
- Design a stable system and study the convergence analysis of neural networks/nonlinear systems
- Build, code, and manage relational database systems
- Show critical thinking related to data science concepts and methods

Assessment methods:
Assignments: Weekly 10 assignments (30 %)
Quiz exams: Weekly 10 quiz exams (10 %)
Project and its presentation: 1 project (20 %)
Midterm exam: 1 midterm exam (20 %)
Final exam: 1 final exam (20 %)

The exams will cover the class materials (lecture notes, examples, labs. etc.) on Blackboard. Buying the
textbook is not required, it is optional. Especially, | strongly recommend attending the classes and
studying the class materials (lecture notes. examples, labs, etc.) from Blackboard for all exams. The
exams will assess your understanding of several concepts and programming skills. We will have
assignments, quizzes, project, midterm, and final exam as class activities.

Grading Policy (Total 100%):
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Letter Grade Percentage Performance
A 90-100% Excellent work
B 75-90% Good work
C 65-75% Average work
D 49-65% Poor work
F 0-49% Failing work

Assignment  Instructions & Late Submissions: 1 will post the assignments and all other course
materials through Blackboard. Once | post them, I will announce through Blackboard, so you will
receive an automatic email about the announcement. All assignments must be submitted via
Blackboard. No emailed assignments will be accepted. If you have any problem with Blackboard,
please contact me. All assignments must be submitted by the due date/time to be considered for full
points. All late assignments will be accepted up to 7 days late with a 20% points deduction. After 7
days, you can still submit your assignments, but 50% points deduction will be applied.

Policy on absences, cheating, plagiarism, etc.:
I will take an attendance each class days. Please. never copy your assignment from somebody else or
internet. This will not be tolerated and can result in course failure and dismissal from the university.

University Policies: Please read the University Student Handbook for all policies and rules:
https://www.atu.edu/studenthandbook/StudentHandbook-2020-ada.pdf

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, gender
identity, race, age, national origin, religion, veteran status, genetic information, or disability in any of
our practices, policies, or procedures. If you have experienced any form of discrimination or
harassment, we encourage you to report this to the institution. For more information please visit these
web sites: https://www.atu.edu/titleix/index.php http://www.atu.edu/titleix/index.phpand
https://www.atu.edu/disclaimer.php Arkansas Tech University adheres to the requirements of the
Americans with Disabilities Act in order to prevent barriers to academic accessibility. If you need
anything about it, please contact the ATU Office of Disability Services or visit
https://www.atu.edu/disabilities/index.php

Statement of Non-Discrimination and Access: Arkansas Tech University does not discriminate on the
basis of color, sex. sexual orientation, gender identity, race, age, national origin, religion, veteran status,
genetic information, or disability in any of practices, policies, or procedures. If you have experienced
any form of discrimination or harassment. including sexual misconduct (e.g. sexual assault, sexual
harassment, stalking, domestic or dating violence), we encourage you to report this to the institution.

If you report such an incident of misconduct to a faculty or staff member, they are required by law to
notify Arkansas Tech University’s Title IX Coordinator and share the basic facts of your experience.
The Title IX Coordinator will then be available to assist you in understanding all of your options and in
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connecting you with all possible resources on and off campus. For more information, please visit:
http://www.atu.edu/titleix/index.php

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in order
to prevent barriers to academic accessibility. If you need an accommodation due to a disability, please
contact the ATU Office of Disability Services, located in Doc Bryan Student Center, Suite 171, or visit
http://www.atu.edu/disabilities/index.php

COVID Information: In order to help keep our ATU community safe, healthy, and to prevent the
spread of COVID-19, students must follow the ATU policy. It can be found from the official ATU
website. Students are expected to abide by the above steps in accordance with the Student Handbook
section on Classroom Behavior.

Course content:

Course will be taught fully online. The instructor will post all lecture notes. assignments, quizzes, labs,
announcements, and other necessary materials through the Blackboard platform. You can log in it with
your credentials using this link: https:/bblearn.atu.edu/ The Blackboard platform will be actively used
during the semester. You will need to logon to Blackboard to check for all updates. assignments, extra
information, and important announcements. Please follow/check the Blackboard course page and your

emails frequently to see the all updates.
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Will this course be cross-listed with another existing course? If so, list course subject and number.

" Yes ® No

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?
C Yes @ No I

If so, list course subject and number.
Is this course repeatable for additional earned hours?  Yes ® No How many total hours? I

Grading: @ Standard Letter C P/F " Other

Mode of Instruction (check appropriate box):

® 01Lecture (" 02 Lecture/Laboratory (" 03 Laboratory only

(" 05 Practice Teaching (" 06 Internship/Practicum (" 07 Apprenticeship/Externship

" 08Independent Study (" 09Readings (" 10Special Topics

(" 12Individual Lessons (" 13 Applied Instruction (" 16Studio Course

(" 17 Dissertation Research (" 18 Activity Course (" 19Seminar (" 98 Other

Does this course require a fee? (" Yes ® No How Much? | Select Fee Type

If selected other list fee type:

[V Elective [ Major [~ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

N/A
Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.? No

Will this course require a special classroom (computer lab, smart classroom, or laboratory)?
No
Answer the following Assessment questions:

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state
not applicable. N/A

b. If this course is required for the major or minor, complete the following.

1. Provide the program level learning outcome(s) it addresses. N/A

2. Provide tool or measure directly linked to each program learning outcome. (How will student
learning in this outcome be measured?) N/A

c. What is the rationale for adding this course? What evidence demonstrates this need?

This course will provide advanced training in cybersecurity. This area is extremely popular due to the
great need of cybersecurity professionals. This course addition will allow ATU to be more competitive
with other universities in Arkansas and beyond that currently offer this course already.




For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)

a.
b. Course number

€.

d. Catalog description

T m o

k.

Course subject
Catalog course title

Arkansas Course Transfer System (ACTS) course number, if applicable

Cross-listing

Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring)
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Co-requisites
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Fees (e.g., $36 art fee)

Section for Name of instructor, office hours, contact information (telephone, email)

Text required for course

Bibliography (supplemental reading list)

Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general
education component should show how the course meets one or more of the objectives contained in
General Education Objectives listed in undergraduate catalog)

Assessment methods (include grading policy with specific equivalents for A, B, C)

Policy on absences, cheating, plagiarism, etc.

S 00 ). G I R L0 B s

m. Course content (outline of material to be covered in course).

If this course will affect other departments, a Departmental Support Form for each affected department
must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




ADVANCED CYBERSECURITY TOPICS

INFT 6803
Department of Computer and Information Science

Instructor Contact Information

Instructor:
WebEx Meeting Room:
Email:

Office:
Office Phone:

Textbook

Advanced Cybersecurity Technologies, By Ralph Moseley
ISBN 9780367562328

Course Description:

An advanced course in cybersecurity covering a wide range of concepts. Topics include Web and
Network Basics, Cryptography, Hacking, Packet Analysis, and Pen Testing. Additional topics include
Social Engineering, Cyber Countermeasures, Incident Response and Mitigation, Digital Forensics,
Counter Surveillance, Securing the loT, and Al in Cybersecurity are also discussed.

Course Objectives

This course gives an advanced overview of different topics of cybersecurity:

1. Describe security vulnerabilities and solutions for wireless networks and mobile devices.
Identify different cryptographic algorithms and their implementations.

3. Identify different hacking incidents and understand packet analysis, pen testing, and other
security protocols.

4. Describe the security policies, incident response, and digital forensics, and explain methods of
information risk management in a business environment.

5. Describe special topics like loT security, Al, and cloud computing in cybersecurity.

Prerequisite: INFT 5803




Justification for the Course

Cybersecurity is an extremely important area that is rapidly evolving. The overview of this course
provides an advanced understanding of different topics about cybersecurity, which are essential in
today’s world.

Assessment Methods

The traditional grading scale will be used to determine final grades:

A 90-100%

B 80-89%

C 70-79%

D 60-69%

F Below 60%

The grading policy in the class divides work into multiple sub-categories which are Homework,
Assignments, and Exams.

Grades will be calculated on a total point basis. At any point in the course, simply divide your points
by the total points possible to determine your grade. Blackboard should provide this average for you,
however, if missing assignments do not yet have a “0” indicated, you score will change when this
occurs. If you have any issues determining your grade at any point, please contact me.

To be successful and gain needed knowledge from the class, you should expect to spend at least 4 -
6 hours on this class each week.

Any questions concerning your grade need to be voiced as soon as possible.

Policies

Course policies align with the most recent version of the Student Handbook, which can be found at:
https://www.atu.edu/studenthandbook/StudentHandbook-2020FinalWeb-v2.pdf

Attendance

During the first week of class, you must complete the Federal Attendance Module’s Policy
Agreements to be considered as "actively participating” in the course. You may retake the assignment
as often as you need to make 100%. Failure to make a 100% may result in being marked as “non-
attended.”

Course Activities

This course may utilize several types of activities — homework, assignments, exams, etc.
e Late work will not be accepted.



Student Accommodations

A student must be registered with Disability Services to qualify for special accommodations.
(Registration must occur each semester; it doesn't carry over.) In addition, you should contact the
instructor to determine which specific accommodations would be appropriate for this course.

Related University Policy:

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act to
prevent barriers to academic accessibility. If you need an accommodation due to a disability, please
contact the ATU Office of Disability Services, located in Doc Bryan Student Center, Suite 171, or visit
http://www.atu.edu/disabilities/index.php.

Fairness

Every effort will be made to ensure that all students are treated equally and fairly. Special treatment
may be awarded for extenuating circumstances if sought in advance. If you ever feel that you are
being treated unequally, please discuss with your instructor.

Related University Policy:

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, gender
identity, race, age, national origin, religion, veteran status, genetic information, or disability in any of
our practices, policies, or procedures. If you have experienced any form of discrimination or
harassment, including sexual misconduct (e.g., sexual assault, sexual harassment, stalking, domestic
or dating violence), we encourage you to report this to the institution. If you report such an incident
of misconduct to a faculty or staff member, they are required by law to notify Arkansas Tech
University’s Title IX Coordinator and share the basic fact of your experience. The Title IX Coordinator
will then be available to assist you in understanding all your options and in connecting you with all
possible resources on and off campus. For more information please visit:
http://www.atu.edu/titleix/index.php.

Academic Integrity

You are expected to do your own work. (That means you, yourself sit in front of the computer and do
the typing/clicking.) Any sharing of computer files is considered cheating, and all parties involved will
be dealt with harshly. You may find that one cheating instance may haunt you for the rest of your
college career, and in some cases, even beyond that. Don’t risk it!

Students who violate the Code of Academic Integrity (cheating, plagiarism, etc.) face penalties
ranging from being required to redo the assignment (i.e., properly cite sources in cases of plagiarism)
to failure of the assignment and/or class. The sanction is dependent on the severity of the violation
as well as the number of times a student has violated the policy in the class. Egregious or multiple
violations may result in additional university level sanctions.
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Will this course be cross-listed with another existing course? If so, list course subject and number.

" Yes  No

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?
" Yes @ No |

If so, list course subject and number.
Is this course repeatable for additional earned hours? * ye (" N How many total hours? I 6
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If selected other list fee type: |
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(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

Everv semester Summer, Soring. and Fall.

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.?

Inter-library loan will be used for any additional library sources. Additional maintenance fees and computer
software will be funded via external funding agencies whenever possible.

Will this course require a special classroom (computer lab, smart classroom, or laboratory)?

It is possible that additional laboratory and computing resources will be required. If so, every effort will be
made to acquire these resources utilizing external funding.

Answer the following Assessment questions:
a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state
not applicable.

Not applicable.

b. If this course is required for the major or minor, complete the following.
1. Provide the program level learning outcome(s) it addresses.
i. Critical analysis of complex engineering systems.
2. Provide tool or measure directly linked to each program learning outcome. (How will student
learning in this outcome be measured?)




i. The final research project report will be evaluated by the student’s advisory
committee to verify the student has met or exceeded the committee’s expectations
for the research project.

What is the rationale for adding this course? What evidence demonstrates this need?

These courses will be taken by students completing the research option for the master of
engineering in mechanical engineering program which requires up to 6 credit hours for a research or
engineering design project. Students pursuing a research project will take MCEG 699x while those
completing a design project will take MCEG 689x.




For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)
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. Course number: 6991 -6

b
c.
d

— o TR

Course subject: MCEG

Catalog course title: Research Project

. Catalog description

Arkansas Course Transfer System (ACTS) course number, if applicable: N/A
Cross-listing: N/A

Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring)
Prerequisites: Research topic approved by student’s advisory committee.
Co-requisites: None

U s 0 1

6. Description:

Research of an engineering related topic. Students will be required to submit a final written report

and a symposium presentation.

7. Notes (e.g., information not in description such as course may be repeated for credit): Course may

be repeated for a total of 6 credit hours.

8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)

9. Fees (e.g., 536 art fee)

Section for Name of instructor, office hours, contact information (telephone, email): Engineering

graduate faculty member

Text required for course: None

Bibliography (supplemental reading list): Assigned by the instructor.

Justification/rationale for the course: Required for students taking the research option.

Course objectives: Research of an engineering related topic. A final research report will be submitted.

Description of how course meets general education objectives (courses included in the general

education component should show how the course meets one or more of the objectives contained in

General Education Objectives listed in undergraduate catalog): N/A

Assessment methods (include grading policy with specific equivalents for A, B, C): Standard grading

scale A —F will be used.

Policy on absences, cheating, plagiarism, etc.: Students are subject to the academic integrity policy

delineated in the student handbook.

. Course content (outline of material to be covered in course). The research topic will be selected in

consultation with the student’s major advisory committee.

If this course will affect other departments, a Departmental Support Form for each affected department
must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.
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LETTER OF NOTIFICATION -5
DELETION

(Certificate, Degree, Option, Emphasis, Concentration, Minor, or Organizational Unit)

2 Institution submitting request:
Arkansas Tech University

2. Contact person/title:
Jerry Wood, Graduate Program Director

3. Phone number/e-mail address:
479-356-2066/jwood@atu.edu

4. Proposed effective date:
Summer 2023
5 Title of certificate, degree program, option, emphasis, concentration, minor, or organizational unit:

Master of Science in Information Technology — Computer Based Instructional Technology option

6. CIP Code:
110103
7. Degree Code:
6285
8. Reason for deletion and evidence to support action:

Option has ongoing low enrollment. No graduates from this program for several years.

9. Number of students still enrolled in program: 3
10. There is currently 1 student enrolled in the program that has completed coursework. This student
communicated she will change her major to IT. The other two students have not completed any courses.
Changing their major to IT will not be an issue. They have been contacted, but no reply so far.

1. Expected graduation date of last student:
N/A
12. Provide curriculum for deleted certificate, degree, option, emphasis, concentration, minor, or

organizational unit.

Computer-Based Instructional Technology (CBIT) Requirements (18 hours)

¢EDFD 6003 Educational Research

eEDMD 6133 Production of Digital Instructional Materials

¢EDMD 6313 Instructional Design and Product Development

oEDFD 6313 Principles of Curriculum Development

eEDMD 6513 Computer Based Instruction

o|NFT 3 hours elective (6000 level)

oPlus successful completion of written comprehensive examinations.



13.

14.

15.

16.

Name of courses that will be deleted as a result of this action:
The courses above in #11 are still taught by the College of Education for some of their degree programs,

s0 no courses will be deleted.

How will students in the deleted program be accommodated?
Provide documentation of written notification to students currently enrolled in program.

The only student in the CBIT program that has completed coursework has already agreed to change
her major to IT.

Indicate the amount of program funds available for reallocation:

The MS in IT will remain as a degree but is being redesigned and will no longer include this CBIT option, so
the current funds are still needed to support this program

Provide additional program information if requested by ADHE staff.



| ‘ARKANSAS TECH
@ UNIVERSITY

Crabaugh Hall, 1310 El Paso Ave, Russellville AR 72801
Phone: 479-358-7887

June 23, 2022

Jerry Wood. PhD

Associate Professor

Graduate Program Director for MS in Information Technology
Department of Computer and Information Science

Arkansas Tech University

Corley Hall, Room 246

Russellville, AR 72801-2222

Dr. Wood:

Having no students in your Computer-Based Instructional Technology degree program option is
unfortunate and it makes perfect sense to drop it and utilize your resources elsewhere. Dropping
the option should have no impact on students in my program so | fully support your decision.
Best wishes.

Respectfully,

y A

Steve Bounds, Professor
Director — Specialist in Education Program
sbounds | (@atu.edu
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Outline change in program: (e.g., list changes in program such as (1) delete three hours of elective and
(2) add three hours of approved major electives)

Replace the Degree Requirements item 1 with the following changes summarized below (see

attached Degree Requirement Section):

o Reduce the required number of semester credit hours from 36 to 30 to be comparable with
other engineering master’s programs in the state.

o Offer research or an engineering design project option requiring 30 credit hours including
up to 6 hours of research or engineering design.

o The non-research option will require 30 course credit hours.

Remove MGMT 5203: Project Management and COMM/SPH 5063: Organizational

Communication from the Common Core requirement.

Change “Degree Requirement” item 3 the comprehensive exam requirement to exclude

students in the research/design project option. Their final research/design project presentation

will serve as their final exam.

Retain items 2: Cumulative GPA and item 4: Six-year requirement.

Change item 5: A minimum of 24 semester hours of graduate course work completed at

Arkansas Tech University allowing up to 6 hours of transfer credit.

What impact will the change have on staffing, on other programs and space allocation?

None

Answer the following Assessment questions:

a:

How does the program change align with the university mission?
The change is consistent with the mission of the university to provide advanced degrees that
complement the undergraduate programs. The requested change enhances the program

with a research project option and makes it competitive with other programs in the state.

If this change in the program is mandated by an accrediting or certifying agency, include the
directive. If not, state not applicable.

Not applicable.

What is the rationale for this program change?

The change in the required number of hours from 36 to 30 will bring the program in line with
the master’s programs at University of Arkansas at Fayetteville, University of Arkansas at
Little Rock, and Arkansas State University.

1. How will the program change impact learning for students enrolled in this program?

Students will have the option for a research project or non-research requirement for
the degree.

2. Provide an example or examples of student learning assessment evidence which
supports the changes in the program.

> The change from 36 to 30 credit hours will make it consistent with the other master’s




degrees in the state. Both UA Fayetteville and ASU require 30 credit hours and UALR
requires 31.

o The research option will give the students the ability to obtain research experience and
the credentials to apply for programs to extend their education beyond the master’s
level or to apply for a position in a research-based institution.

b. How does this program fit in the current state of the discipline? Include Arkansas institutional
comparisons. If Arkansas educational institutions do not have the course or program provide
comparative examples from regional educational institutions.

e University of Arkansas at Fayetteville: Provides both an online and on campus degree option.
Both require 30 credit hours with an optional thesis.

e University of Arkansas at Little Rock: Requires 31 credit hours. Undergraduate students are
allowed to apply for an accelerated degree option allowing them to take up to 12 credit
hours for dual undergraduate and graduate credit.

e Arkansas State University: Requires 30 credit hours for the Master of Science in Engineering
degree requiring a thesis. ASU also offers a non-thesis Master of Engineering Management
online degree requiring 30 credit hours.

c. Attach a detailed assessment plan including three to five specific program student learning
outcomes, means or instructional measures to assess each outcome, identify program
courses where learning will be assessed, and performance standards or criteria for success
which demonstrate student learning for each outcome. (Examples for assessment
plans/curriculum mapping can be found at the Office of Assessment and Institutional
Effectiveness web page.)

If this course will affect other departments, a Departmental Support Form for each affected
department must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




Proposed Catalog Entries:

Replace items 1 — 5 under Degree Requirement with the following:
Degree Requirements

1. Course and research/design project requirements.

e A minimum of 30 semester credit hours at the graduate level which may include up to 6 credit
hours for the research project or design option.

> Non-research option students must take 15 credit hours of ELEG (or approved MCEG)
courses. Twelve (12) of these hours must be 6000 level.

o Research project/design option must take 15 credit hours of ELEG (or approved MCEG) 6000
level courses of which up to 6 credit hours may be research project or engineering design
courses.

e A minimum of six (6) semester hours from courses designated as MATH or STAT.
e Students participating in the accelerated degree program are allowed to include up to 12
hours of 5000 level courses for both undergraduate and graduate credit.

e Both the research project and non-research-based students may take 9 credit hours of electives
that have been approved by the student’s major advisory committee and the Graduate Program

Director.
Non-Research Option Research/Design Project Option

Courses Credit Hours |Courses Credit Hours

ELEG (or approved MCEG) twelve 15 ELEG (or approved MCEG) at 6000 > 9

hours at 6000 level rlevel -
Research Project/ Engineering Design -
(6000 level)

MATH or STAT 6 IMATH or STAT 6

Electives (non ELEG courses must be 9 Electives (non ELEG courses must be 9

approved) approved)

Total Hours 30 |TotalHours - - 30 |

2. A cumulative grade point average of a 3.00 or better must be achieved in all graduate work attempted
at Arkansas Tech University, with a maximum of six (6) hours of "C" grades. A student receiving more
than six (6) hours of "C" or grades lower than "C" should refer to the section of the catalog on Academic
Probation and Dismissal.

3. Non-research option students must successfully complete a comprehensive final examination,
consisting of both a written and oral portion and administered by the student's Graduate Advisory
Committee, in addition to the coursework requirements above. This exam will be administered during
the student's final semester and may be attempted a maximum of three times. Research option



students are exempt from taking the final comprehensive exam unless their research/design project
final report and presentation were found to be unacceptable.

4. Completion of all requirements of the degree must be accomplished within six (6) years from the time
of admission to the program.

5. A minimum of 24 semester hours of graduate course work must be completed at Arkansas Tech
University with up to 6 semester hours of transfer credit approved by the Graduate Program Director
and the student's graduate advisory committee.



Assessment Plan
Mission

To instill a sophisticated understanding of technical literature to enable critical thinking, creativity, and
utilization of analytical approaches to analysis and solve complex engineering problems.

Outcomes

® An ability to identify, formulate, and solve complex engineering problems by applying
principles of engineering, science, and mathematics.

e An ability to communicate effectively with a range of audiences.

¢ An ability to recognize ethical and professional responsibilities in engineering situations
and make informed judgments, which must consider the impact of engineering solutions
in global, economic, environmental, and societal contexts.

e An ability to develop and conduct appropriate experimentation, analyze and interpret
data, and use engineering judgment to draw conclusions.

e An ability to acquire and apply new knowledge as needed, using appropriate learning
strategies.

Activities to Achieve Desired Outcomes

e Research/Design Project option students will submit a final written report and oral presentation
to their graduate advisory committee.,

e All students will maintain a 3.0 or better grade point average with no more than six hours of “C”
or lower than “C”.

e Non-research option students will take a final written and oral comprehensive exam
administered by their graduate advisory committee during the student’s final semester.

Evidence Collection

e The students’ grade point averages will be collected each semester to verify they are in
compliance with the requirement to maintain a 3.0 or greater GPA.

* Results from the comprehensive exams, graded on a pass/fail basis, will be collected for all non-
research option students.

e The research/design project students’ advisory committees will monitor the students’ progress
toward completion of their research or design project each semester and will submit an
evaluation once the final report has been submitted.

Analysis of Results

e The comprehensive exam results for the non-research option students will be evaluated to
determine the number of attempts required to pass the exam and the percentages of first
attempt passes.



* The research/design project students’ progress toward completion of their research or design
projects will be evaluated each semester.

Program Improvements

e The electrical engineering graduate faculty will evaluate the students’ progress each year and
recommend changes to enhance the graduate program.
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Outline change in program: (e.g., list changes in program such as (1) delete three hours of elective and
(2) add three hours of approved major electives)
e Delete INFT 5700 Computer Networks Lab from program requirements
e Delete INFT 6700 Heterogeneous Networks Lab from program requirements
e Add below courses as core requirements (9 hours of core courses):
o INFT 5203 Database Systems
o INFT 5413 Computer Systems and Architecture
o  INFT5703 Principlesof-Networking Computer Letworlcs
e Add below courses as approved 5000 electives:
o INFT 5103 Software Development
INFT 5303 Developing and Administering Web Sites
INFT 5403 Introduction to Information Technology and Systems
INFT 5503 The UNIX Operating System
INFT 5603 Principles of Data Science
INFT 5803 Principles of Cybersecurity
o INFT 5983 Special Topics (topic varies so course may be repeated for credit)
e Add below courses as approved 6000 electives (choose minimum 9 - 12 hours from list):
o INFT 6103 Visual Programming
INFT 6203 Database Development and Administration
INFT 6303 Design of Web-based Information Systems
INFT 6403 Information Systems Analysis and Design
INFT 6603 Adv Data Science and Machine Learning
INFT 6703 Ady Networks He +cm<ﬂ Eneouns
INFT 6803 Adv Cybersecurity
o INFT 6903 Emerging Trends (topic varies so students may repeat for credit)

O O 0O O O
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e Add capstone requirement for graduation. Students must choose one option (3 — 6 hours):
o Option 1:
= INFT 6973 Thesis Research in Information Technology |
= INFT 6983 Thesis Research in Information Technology Il
o Option 2:
= INFT 6993 Internship (course may be repeated for 6 credit hours total)
e Change degree requirement from 36 credit hours to 30 credit hours
e Remove Comprehensive Exam as capstone option
e Change program modality requirements from in-person to fully online (hybrid for international
students)
e Drop GRE from program admission requirement
e Remove requirement for unconditional admission for COMS 1003, COMS 1411/1403
e Change unconditional admission requirement for completion of COMS 2164 and COMS 2203 to
completion of COMS 1011/1013 and 2203 or completion of INFT 5103

e Change the number of credit hours that can be transferred to ATU from another institution
from 9 credit hours to 6 credit hours

What impact will the change have on staffing, on other programs and space allocation?

The above changes will have no impact on staffing or other programs or space allocation. This
program change is a reorganization of the degree program with the addition of a few new courses to
meet the needs of changing technologies.




Answer the following Assessment questions:

a.

How does the program change align with the university mission?

This program change will help with student recruitment and retention by modernizing our
MS in IT degree program.

If this change in the program is mandated by an accrediting or certifying agency, include the
directive. If not, state not applicable.

N/A

What is the rationale for this program change?

1. How will the program change impact learning for students enrolled in this program?
Students will now be able to complete the MS in INFT degree fully online. This
change will allow more students to attend the degree program from anywhere in the
world. The changes will also allow for far more flexibility for students by making
most courses electives. This flexibility allows students more control over their
education so they may focus on the areas of study that interest them the most.

2. Provide an example or examples of student learning assessment evidence which
supports the changes in the program.

N/A
How does this program fit in the current state of the discipline? Include Arkansas institutional
comparisons. If Arkansas educational institutions do not have the course or program provide
comparative examples from regional educational institutions.
Information technology changes at an almost constant rate. Our current degree program is
woefully outdated and needs to be changed to better meet the needs of students in
Arkansas and beyond. Other Arkansas universities are offering fully online degree
programs that allow student flexibility in their studies. This program will bring those same
benefits to ATU for our program. However, ATU will be the only university in Arkansas with
a fully online MS in INFT degree program.
Attach a detailed assessment plan including three to five specific program student learning
outcomes, means or instructional measures to assess each outcome, identify program
courses where learning will be assessed, and performance standards or criteria for success
which demonstrate student learning for each outcome. (Examples for assessment
plans/curriculum mapping can be found at the Office of Assessment and Institutional
Effectiveness web page.)
See attached

If this course will affect other departments, a Departmental Support Form for each affected
department must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




Catalog changes:

Outline change in program: (e.g., list changes in program such as (1) delete three hours of elective and
(2) add three hours of approved major electives)

Change the following “Unconditional Admission” requirements:

Remove item #2: Applicants must have a background comparable to COMS 1003 Introduction to
Computer Based Systems and COMS 1403 Orientation to Computing, Information, and Technology (see
undergraduate catalog for course descriptions), which includes familiarity with terminology and
concepts related to word processing, spreadsheets, and databases. This background may be
demonstrated by previous coursework, work experience, or by taking a test administered by the MS-IT
Graduate Committee.

Revise item #4 by deletmg strikethrough pomon and addlng words in red: Appheant—s—ier—t—he—é%ll

GQM—S—2—194— Appllcants for the IT program must have successfully completed two semesters of
computer programming courses comparable to €6MS-2364 COMS 1013/1011 Programming
Foundations | and COMS 2203 Programming Foundations II.

Remove item #5: Applicants must submit recent (within the last 5 years), acceptable scores (to be
determined by the faculty) of the Graduate Record Examination (GRE) to the Graduate College.

Revise “Conditional Admission” requirements:

Applicants who fail to satisfy the grade point requirements for unconditional admission or who do not
satisfy requirements 2-6 above may be admitted conditionally by the MS-IT Graduate Committee to
earn a maximum of twelve (12) hours of graduate credit. Applicants-without-GREare-not-eligiblefor
conditional-admission- Conditional admission may require taking one or more undergraduate and/or
graduate courses to remove those conditions. Any such courses must be completed with a grade of "B"
or better. In addition, if the student was admitted conditionally due to grade point average, the student
must earn a 3.0 or better cumulative grade point average in all graduate courses taken for the program
by the end of the semester in which the twelfth (12) graduate hours is completed.

Revise the following “Degree Requirements”:

Iltem #1:
Change degree requirement from 36 hours to 30 hours
Add minimum requirement of 15 hours of 6000 level courses needed for graduation

MSIT Core Requirements — change from 18 hours to 9 hours
¢ Remove INFT 5303 Developing and Administering Web Sites
e Remove INFT 5700 Computer Networks Lab
e Modify name of INFT 5703 to “Principles of Networking” (sent through cosmetic change
form)
e AddINFT 5413 Computer Systems and Architecture
e Note: Leave INFT 5203 as core requirement

Remove entire Computer-Based Instructional Technology (CBIT) Requirements {18 hours) section (sent
through program deletion request form):

e« EDFD 6003 Educational Research

e EDMD 6133 Production of Digital Instructional Materials

e EDMD 6313 Instructional Design and Product Development

e EDFD 6313 Principles of Curriculum Development



e EDMD 6513 Computer Based Instruction
e INFT 3 hours elective (6000 level)
e Plus successful completion of written comprehensive examinations.

Add section “MSIT Capstone Requirement (3-6 hours)”:
Option 1:
e INFT 6973 Thesis Research in Information Technology |
e INFT 6983 Thesis Research in Information Technology Il
Option 2:
e INFT 6993 Internship (course may be repeated for 6 hours total)

Change “Information Technology (IT) Requirements (18 hours)” to “MSIT Elective Requirements (15 — 18
hours)” and modify that section to add/change to the following:

Approved 5000 electives:
e INFT 5103 Software Development
s |INFT 5303 Developing and Administering Web Sites
e INFT 5403 Introduction to Information Technology and Systems
e INFT 5503 The UNIX Operating System
e INFT 5603 Principles of Data Science
e INFT 5803 Principles of Cybersecurity
e INFT 5983 Special Topics (topic varies so course may be repeated for credit)

Approved 6000 electives:
e INFT 6103 Visual Programming
e INFT 6203 Database Development and Administration
e INFT 6303 Design of Web-based Information Systems
e INFT 6403 Information Systems Analysis and Design
e INFT 6603 Adv Data Science and Machine Learning
e INFT 6703 Adv Networks
s INFT 6803 Adv Cybersecurity
e INFT 6903 Emerging Trends (topic varies so students may repeat for credit)

Remove Comprehensive Exam as capstone option
Item #3: Change the number of credit hours that must be earned from ATU from 27 to 24

Under “Graduate Credit Taken Prior to Admission to ATU":
Change maximum of 9 hours to 6 hours

Change program modality requirements from in-person to fully online (hybrid for international
students)



Master’s degree in Information Technology Assessment Plan
Student Learning Outcomes

1. Students will analyze a complex computing problem and apply principles of computing and
other relevant disciplines to identify solutions (Specialized Knowledge)

2. Students will identify and analyze user needs and to take them into account in the selection,
creation, integration, evaluation and administration of computing-based systems (Broad and
Integrative Knowledge)

Courses Used for Measurement:

With the courses in the graduate certificate in IT program being electives, we use all of these
courses for our assessment process. The above learning outcomes (LO) are generic enough that we
can use the final project/exam from each of the below course to collect artifacts.

e INFT 5103 Software Development

e INFT 5203 Database Systems

e [INFT 5303 Developing and Administering Web Sites

e INFT 5403 Intro to Information Technology and Systems
e INFT 5413 Computer Systems and Architecture

e INFT 5503 The UNIX Operating System

e INFT 5603 Principles of Data Science

e INFT 5703 Principles of Networking

e [NFT 5803 Principles of Cybersecurity

e INFT 6103 Visual Programming

o INFT 6203 Database Development and Administration
e |NFT 6303 Design of Web-based Information Systems
e INFT 6403 Information Systems Analysis and Design

e INFT 6603 Adv Data Science and Machine Learning

e [NFT 6703 Adv Networking

e [NFT 6803 Adv Cybersecurity

Introductory/Reinforcement courses — LO1 Reinforcement/Mastery Courses - LO2
INFT 5103 Software Development INFT 6103 Visual Programming
INFT 5203 Database Systems INFT 6203 Database Development and

INFT 5303 Developing and Administering Web | Administration
Sites INFT 6303 Design of Web-based Information

. Systems
INF1 5403 Intm do Informakion Technalagy INFT 6403 Information Systems Analysis and

and Systems Design




INFT 5413 Computer Systems and INFT 6603 Adv Data Science and Machine
Architecture Learning

INFT 5503 The UNIX Operating System INFT 6703 Adv Networking

INFT 5603 Principles of Data Science INFTSe0a Ay Cssammty

INFT 5703 Principles of Networking
INFT 5803 Principles of Cybersecurity
Storage of Materials:

All collected materials will reside on the department’s shared drive, OneDrive, so that faculty/staff will
have access to it while ensuring its security and stability.

Frequency of Measurement:

With so many courses being used for assessment, we will re-evaluate our assessment strategy by
focusing on 1 learning outcome every year to ensure continuous improvement.

How Data will be collected:

In the table below, we outline the courses and assignments where we will collect data for each
outcome.

Data Collection:

We will work with instructors in each of our graduate courses to gather artifacts for both learning
outcomes. The 5000 level courses will be the introduction/reinforcement (I/R) classes, and the 6000
level courses will be mastery (M) courses.



"ARKANSAS TECH
UNIVERSITY

REQUEST FOR PROGRAM CHANGE

Department Initiating Proposal Date
Engineering and Computing Sciences 6/27/2022
Title Signature Date

Department Head

9"5” L. Kokn 7/1/2022

Dean al
Judy L. Cezeaux Q/Mﬂ, X C‘-y«z& 71612022
Assessment )

Dr. Christine Austin %M"fé—’ 71812022

conditional approval - assessmgnt plan must be revised so that outcomes are not measured using coyrse grades

Qz@mﬂww L1290,
(

Registrar

Graduate Dean (Graduate Proposals Only)

Vice President for Academic Affairs

Committee Approval Date

General Education Committee (Undergraduate Proposals Only)

Teacher Education Committee (Graduate or Undergraduate Proposals)

Curriculum Committee (Undergraduate Proposals Only)

Faculty Senate (Undergraduate Proposals Only)

Graduate Council (Graduate Proposals Only)

Program Title:
Master of Engineering in Mechanical Engineering




Outline change in program: (e.g., list changes in program such as (1) delete three hours of elective and
(2) add three hours of approved major electives)

Replace the Degree Requirements item 1 with the following changes summarized below (see

attached Degree Requirement Section):

o Reduce the required number of semester credit hours from 36 to 30 to be comparable with
other engineering master’s programs in the state.

o QOffer a research or an engineering design project option requiring 30 credit hours including
up to 6 hours of research or engineering design.

o The non-research option will require 30 course credit hours.

Remove MGMT 5203: Project Management and COMM/SPH 5063: Organizational

Communication from the Common Core requirement.

Change “Degree Requirement” item 3 the comprehensive exam requirement to exclude

students in the research/design project option. Their final research/design project presentation

will serve as their final exam.

Retain items 2: Cumulative GPA and item 4: Six-year requirement.

Change item 5: A minimum of 24 semester hours of graduate course work completed at

Arkansas Tech University allowing up to 6 hours of transfer credit.

What impact will the change have on staffing, on other programs and space allocation?

None

Answer the following Assessment questions:

a.

How does the program change align with the university mission?
The change is consistent with the mission of the university to provide advanced degrees that
complement the undergraduate programs. The requested change enhances the program

with a research project option and makes it competitive with other programs in the state.

If this change in the program is mandated by an accrediting or certifying agency, include the
directive. If not, state not applicable.

Not applicable.

What is the rationale for this program change?

The change in the required number of hours from 36 to 30 will bring the program in line with
the master’s programs at University of Arkansas at Fayetteville, University of Arkansas at
Little Rock, and Arkansas State University.

1. How will the program change impact learning for students enrolled in this program?

Students will have the option for a research project or non-research requirement for
the degree.

2. Provide an example or examples of student learning assessment evidence which
supports the changes in the program.

o The change from 36 to 30 credit hours will make it consistent with the other master’s




degrees in the state. Both UA Fayetteville and ASU require 30 credit hours and UALR
requires 31.

°  The research option will give the students the ability to obtain research experience and
the credentials to apply for programs to extend their education beyond the master’s
level or to apply for a position in a research-based institution.

b. How does this program fit in the current state of the discipline? Include Arkansas institutional
comparisons. If Arkansas educational institutions do not have the course or program provide
comparative examples from regional educational institutions.

e University of Arkansas at Fayetteville: Provides both an online and on campus degree option.
Both require 30 credit hours with an optional thesis.

e University of Arkansas at Little Rock: Requires 31 credit hours. Undergraduate students are
allowed to apply for an accelerated degree option allowing them to take up to 12 credit
hours for dual undergraduate and graduate credit.

e Arkansas State University: Requires 30 credit hours for the Master of Science in Engineering
degree requiring a thesis. ASU also offers a non-thesis Master of Engineering Management
online degree requiring 30 credit hours.

c. Attach a detailed assessment plan including three to five specific program student learning
outcomes, means or instructional measures to assess each outcome, identify program
courses where learning will be assessed, and performance standards or criteria for success
which demonstrate student learning for each outcome. (Examples for assessment
plans/curriculum mapping can be found at the Office of Assessment and Institutional
Effectiveness web page.)

If this course will affect other departments, a Departmental Support Form for each affected
department must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.




Proposed Catalog Entries:

Replace items 1 — 5 under Degree Requirement with the following:
Degree Requirements

1. Course and research/design project requirements.

e A minimum of 30 semester credit hours at the graduate level which may include up to 6 credit
hours for the research project or design option.

o Non-research option students must take 15 credit hours of MCEG (or approved ELEG)
courses. Twelve (12) of these hours must be 6000 level.

o Research project/design option students must take 15 credit hours of MCEG (or approved
ELEG) 6000 level courses of which up to 6 credit hours may be research project or
engineering design courses.

e A minimum of six (6) semester hours from designated courses in MATH or STAT.
e Students participating in the accelerated degree program are allowed to include up to 12
hours of 5000 level courses for both undergraduate and graduate credit.

e Both the research project and non-research-based students may take 9 credit hours of electives
that have been approved by the student’s major advisory committee and the Graduate Program

Director.
Non-Research Option Research/Engineering Design Option

Courses Credit Hours jCourses Credit Hours

MCEG (or approved ELEG) twelve 15 MCEG (or approved ELEG) at 6000 5 g

hours at 6000 level level -
Research Project/ Engineering Design o
(6000 level)

MATH or STAT 6 |MATH or STAT 6

Electives (non MCEG courses must be 9 IElectives (non MCEG courses must be 9

approved) approved)

Total Hours 30 Total Hours 30

2. A cumulative grade point average of a 3.00 or better must be achieved in all graduate work attempted
at Arkansas Tech University, with a maximum of six (6) hours of "C" grades. A student receiving more
than six (6) hours of "C" or grades lower than "C" should refer to the section of the catalog on Academic
Probation and Dismissal.

3. Non-research option students must successfully complete a comprehensive final examination,
consisting of both a written and oral portion and administered by the student's Graduate Advisory
Committee, in addition to the coursework requirements above. This exam will be administered during
the student's final semester and may be attempted a maximum of three times. Research option




students are exempt from taking the final comprehensive exam unless their research/design project
final report and presentation are found to be unacceptable.

4. Completion of all requirements of the degree must be accomplished within six (6) years from the time
of admission to the program.

5. A minimum of 24 semester hours of graduate course work must be completed at Arkansas Tech
University with up to 6 semester hours of transfer credit approved by the Graduate Program Director
and the student's graduate advisory committee.



Assessment Plan

Mission

To instill a sophisticated understanding of technical literature to enable critical thinking, creativity, and
utilization of analytical approaches to analysis and solve complex engineering problems.

Outcomes

An ability to identify, formulate, and solve complex engineering problems by applying
principles of engineering, science, and mathematics.

An ability to communicate effectively with a range of audiences.

An ability to recognize ethical and professional responsibilities in engineering situations
and make informed judgments, which must consider the impact of engineering solutions
in global, economic, environmental, and societal contexts.

An ability to develop and conduct appropriate experimentation, analyze and interpret
data, and use engineering judgment to draw conclusions.

An ability to acquire and apply new knowledge as needed, using appropriate learning
strategies.

Activities to Achieve Desired Outcomes

Research/Design Project option students will submit a final written report and oral presentation
to their graduate advisory committee.

All students will maintain a 3.0 or better grade point average with no more than six hours of “C”
or lower than “C”.

Non-research option students will take a final written and oral comprehensive exam
administered by their graduate advisory committee during the student’s final semester.

Evidence Collection

The students’ grade point averages will be collected each semester to verify they are in
compliance with the requirement to maintain a 3.0 or greater GPA.

Results from the comprehensive exams, graded on a pass/fail basis, will be collected for all non-
research option students.

The research/design project students’ advisory committees will monitor the students’ progress
toward completion of their research or design project each semester and will submit an
evaluation once the final report has been submitted.

Analysis of Results

The comprehensive exam results for the non-research option students will be evaluated to
determine the number of attempts required to pass the exam and the percentages of first
attempt passes.



® The research/design project students’ progress toward completion of their research or design
projects will be evaluated each semester.

Program Improvements

e The mechanical engineering graduate faculty will evaluate the students’ progress each year and
recommend changes to enhance the graduate program.
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Program Title:
Graduate Certificate in Information Technology




Outline

change in program: (e.g., list changes in program such as (1) delete three hours of elective and

(2) add three hours of approved major electives)

Remove INFT 5203 as program requirement

Remove INFT 5303 as program requirement

Remove INFT 5403 as program requirement

Remove INFT 5703 as program requirement

Remove INFT 6903 as program requirement

Add 18 credit hours of approved major electives (Refer to MS in IT for list of elective
courses)

What impact will the change have on staffing, on other programs and space allocation?

Courses offered to complete the graduate certificate in information technology are part of the
master’s degree in information technology curriculum. Therefore, no additional resources are
required due to those courses being offered already.

Answer the following Assessment questions:

a.

How does the program change align with the university mission? This change allows for our
graduate certificate program in IT to be more flexible. This flexibility provides students
with far more options and thereby makes our program more attractive to potential
students. It should help promote both student recruitment and retention.

If this change in the program is mandated by an accrediting or certifying agency, include the
directive. If not, state not applicable. N/A

What is the rationale for this program change?

1. How will the program change impact learning for students enrolled in this program?
The new flexibility of the certificate program will provide far more options for
students. Students will be able to choose the courses they want to take in our
department.

2. Provide an example or examples of student learning assessment evidence which
supports the changes in the program. N/A

How does this program fit in the current state of the discipline? Include Arkansas institutional
comparisons. If Arkansas educational institutions do not have the course or program provide
comparative examples from regional educational institutions. Currently, ATU is the only
Arkansas higher learning institution with a certificate in IT. Making this program more
flexible will ensure it is attractive to Arkansas students, but also students abroad.

Attach a detailed assessment plan including three to five specific program student learning
outcomes, means or instructional measures to assess each outcome, identify program
courses where learning will be assessed, and performance standards or criteria for success
which demonstrate student learning for each outcome. (Examples for assessment
plans/curriculum mapping can be found at the Office of Assessment and Institutional
Effectiveness web page.) See attached.

If this course will affect other departments, a Departmental Support Form for each affected
department must be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.
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Official Catalog Title: (If official title exceeds 30 characters, indicate Banner Title below)

Ethical Leadership

Banner Title: (limited to 30 characters, including spaces, capitalize all letters — this will display
on the transcript)

ETHICAL LEADERSHIP

Will this course be cross-listed with another existing course? If so. list course subject and number.
Eves [GNo | OL4043

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?
If so, list course subject and number. EYes [ENo I

Is this course repeatable for additional earned hours? [Zves [ no }Pllg)u\:‘fsr;‘nany ol I
Grading: [ Standard Letter EeF [ other

Mode of Instruction (check appropriate box):

<2 01 Lecture [ 02 Lecture/Laboratory [ 03 Laboratorvonly

[ 05 Practice Teaching [~ 06 internship/Practicum [ 07 Apprenticeship/Externship

[ 08 Independent Study [ 09 Readings [ 10 special Topics

[ 12 Individual Lessons [ 13 Applied Instruction [ 16 studio Course

[C 17 Dissertation [ 18 Activity Course [C 19 seminar [ 98 Other

Does this course require a fee? [Zves [ENo  How Much? | Select Fee Type

If selected other list fee type: [

™ Elective ¥ Major [~ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

At least once per academic year.

Will this course require any special resources such as unusual maintenance costs, library resources.
special software, distance learning equipment, etc.? Access to a computer, the internet, and webcam
or other video capture technology.

Will this course require a special classroom (computer lab, smart classroom, or laboratory)?
No.

Answer the following Assessment questions:
d. Ifthis course is mandated by an accrediting or certifying agency, include the directive. If not,
state not applicable. N/A
e. If this course is required for the major or minor, complete the following.
1. Provide the program level learning outcome(s) it addresses. OL 5043 addresses the
following program level outcomes: Application of Leadership. Adult Learning. and
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Organizational Development Theory: Strategic Verbal, Written, Interpersonal, and
Technological Communication: Systems Thinking, Group Dynamics, and Teamwork:
Cultural Competency, Global Understanding. and Social Responsibility; Evaluation,
Assessment. Analysis, and Critical Thinking; Awareness of Self and Others.

2. Provide tool or measure directly linked to each program learning outcome. (How will
student learning in this outcome be measured?) See attached OL 5043 assessment for
alignment of program, course, and module learning objectives. Student learning will
be assessed using a variety of methods. These include: a) discussion boards and other
collaborative communication activities, b) tests/quizzes, ¢) writing assignments, d)
prepared oral presentations, ¢) applied projects, and f) team-based learning.

What is the rationale for adding this course? What evidence demonstrates this need? OL 5043
is proposed as a core course in the Master of Arts in Organizational Development and
Learning (MAODL) program. The MAODL and graduate level certificate (CIP 30.9999)
provide graduate level instruction in leadership skills. adult learning theory. training and
development, strategic communication and conflict management, budgeting, ethics, and
evidence based decision making. Graduates of the program are prepared for leadership roles
in diverse professional settings. This innovative, fully online, interdisciplinary degree
program consists of 24 credit hours of ODL-focused core. Students select six credit

hours of graduate level electives from a non-ODL discipline, allowing customization to meet
professional goals and interests. The MAODL core courses provide graduate level electives
for students in any graduate program at Arkansas Tech.

An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s
service region identified a need for online degree options that focus on leadership, marketed
to professionals seeking upward mobility in healthcare, financial management, and other
career fields. This master’s-level degree program in leadership, and its corresponding
leadership certificate, would be the only fully online options available in a seven state region
including Arkansas and bordering states. Additionally. the market study identified demand for
interdisciplinary coursework within a leadership program from which students can select
customizable course options to meet specific educational and professional goals. The
MAODL core courses provide graduate level soft-skill and leadership elective opportunities
for students enrolled in other graduate programs at Arkansas Tech. The results of an internal
survey of recent and current BPS students indicated 69 individuals were likely to enroll in the
program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact
information to receive marketing and recruitment communications.

For the proposed course. attach a syllabus in Word format that includes: (Items a. through d.
should be entered as they should appear in the catalog)

a. Course subject

b. Course number

c. Catalog course title

d. Catalog description

1. Arkansas Course Transfer System (ACTS) course number, if applicable

2. Cross-listing

3. Offered (e.g.. Fall only, Spring only. Do not enter if offer course fall and spring)
4. Prerequisites

5. Co-requisites
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6. Description

7. Notes (e.g., information not in description such as course may be repeated for credit)

8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)

9. Fees (e.g., $36 art fee)

Section for Name of instructor, office hours, contact information (telephone, email)

Text required for course

. Bibliography (supplemental reading list)

. Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general
education component should show how the course meets one or more of the objectives contained
in General Education Objectives listed in undergraduate catalog)

k. Assessment methods (include grading policy with specific equivalents for A, B, C)

I. Policy on absences, cheating. plagiarism, etc.

m. Course content (outline of material to be covered in course).

TestiTiie Sh o

If this course will affect other departments, a Departmental Support Form for each affected
department must be attached. The form is located on the Curriculum forms web page at
http://www .atu.edu/registrar/curriculum_forms.php.
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Arkansas Tech University

Course Addition
Assessment Form

OL 5043: Ethical Leadership

Our Mission

Tech is dedicated to student success, access, and excellence as a responsive campus community
providing opportunities for progressive intellectual development and civic engagement.
Embracing and expanding upon its technological traditions, Tech inspires and empowers
members of the community to achieve their goals while striving for the betterment of Arkansas.
the nation, and the world.

Provide an answer for each question. Your answers are to be typed single spaced.

How does this course fit with the university mission? OL 5043 — Ethical Leadership
covers ethics in the workplace and role of organizational leaders in fostering ethical
behavior. This course examines personal. organizational, and societal values and
ethics in organizations. This course serves as a core offering in the MAODL degree.
The MAODL degree supports strategic plan goal 2.6 by increasing academic
opportunities for interdisciplinary and stackable degree options.

If this course is mandated by an accrediting or certifying agency, include the
directive. If not, state not applicable. Not applicable.

Provide up to three student learning outcomes students will achieve after completing
this course? Students will: a) explain the importance and impact of ethics in an
organization; b) define and distinguish between organizational ethical perceptions; ¢)
develop and demonstrate an understanding of ethical competencies: d) critically
analyze the ethical issues that occur in organizations; ¢) demonstrate an
understanding of ethical influences; f) describe, compare, and evaluate the ethical
measure of an organization on a state, national, and global level: g) research and
critically examine, through case studies, the ethical outcomes of organization; h)
demonstrate an awareness of personal perceptions of differentiating ethics models

What assessment tool or measure will you use to assess student learning? Student
learning will be assessed using a variety of methods. These include: a) discussion
boards and other collaborative communication activities, b) tests/quizzes, ¢) writing
assignments, d) prepared oral presentations, e) applied projects, and f) team-based
learning.

What will students demonstrate, represent, or produce to provide evidence of their
learning? Students will complete a variety of conceptual and applied activities to
demonstrate proficiency in course and module level learning objectives. These
include completion of tests/quizzes to assess understanding of core concepts and
recall of key terminology, application assignments which require the student to apply
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core concepts in a practical setting, team-based projects designed for students to work
together to examine topics in greater detail.

. Provide an example or examples of student learning assessment evidence which
supports the addition of this course. OL 5043 is proposed as a core course in the
Master of Arts in Organizational Development and Learning (MAODL) program.
The MAODL and graduate level certificate (CIP 30.9999) provide graduate level
instruction in leadership skills, adult learning theory, training and development,
strategic communication and conflict management, budgeting, ethics, and evidence
based decision making. Graduates of the program are prepared for leadership roles in
diverse professional settings. This innovative, fully online, interdisciplinary degree
program consists of 24 credit hours of ODL-focused core. Students select six

credit hours of graduate level electives from a non-ODL discipline, allowing
customization to meet professional goals and interests. The MAODL core courses
provide graduate level electives for students in any graduate program at Arkansas
Tech.

An EAB market demand study for a master’s-level leadership program in Arkansas
Tech’s service region identified a need for online degree options that focus on
leadership, marketed to professionals seeking upward mobility in healthcare, financial
management, and other career fields. This master’s-level degree program in
leadership. and its corresponding leadership certificate. would be the only fully online
options available in a seven state region including Arkansas and bordering states.
Additionally, the market study identified demand for interdisciplinary coursework
within a leadership program from which students can select customizable course
options to meet specific educational and professional goals. The MAODL core
courses provide graduate level soft-skill and leadership elective opportunities for
students enrolled in other graduate programs at Arkansas Tech. The results of an
internal survey of recent and current BPS students indicated 69 individuals were
likely to enroll in the program if offered in Fall 2019. Of the 69 interested
respondents, 38 provided contact information to receive marketing and recruitment
communications.

How does this course fit in the current state of the discipline? Include Arkansas
institutional comparisons. If Arkansas educational institutions do not have the course
or program provide comparative examples from regional educational institutions.
There is not a course or degree equivalent in the state of Arkansas. Regional
programs include an MA in Leadership and Organizational Development at Saint
Louis University. a MS in Organizational Development and Leadership at University
of the Incarnate Word. and a Master of Arts in Learning, Leadership. and
Organizational Development at the University of Georgia. These programs require a
course in ethics. For example, University of the Incarnate Word requires ORGD 6301
— Principles of Leadership Ethics.
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Arkansas Tech University

OL 5043: Ethical Leadership

Name:

Phone:

Email:

Office Location:
Office Hours:

Course Description

Ethics and social responsibility often coincide. In this course, students will examine the real-life ethical
and social issues that organizational leaders constantly face. Using theoretical frameworks, students will
assess current issues and provide logical recommendations for issues that may arise within their field.
Participation in course requires access to a computer, the internet, and a webcam or other video
capture technology.

Cross-Listed Course: OL 4043
Prerequisites/Co-requisites: Graduate Standing

Required Course Texts:

Johnson, C. E. (2022). Organizational ethics: A practical approach (5" ed.). Thousand Oaks,
CA: Sage.

Justification for the Course

This course provides the student with the opportunity to build or sharpen their leadership skills
through addressing the complex ethical issues that occur in today’s organizations. These skills
are necessary to the successful completion of the MA degree in Organizational Development and
Leadership.
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Course Objectives

Upon completion of this course with a grade of “C” or above, the student will be able to:

1 | explain the importance and impact of ethics in an organization.

2 | define and distinguish between organizational ethical perceptions.

3 | develop and demonstrate an understanding of ethical competencies.

4 | critically analyze the ethical issues that occur in organizations.

5 | demonstrate an understanding of ethical influences.

6 | describe, compare, and evaluate the ethical measure of an organization on a state, national,
and global level.

7 | research and critically examine, through case studies, the ethical outcomes of organization.

8 | demonstrate an awareness of personal perceptions of differentiating ethics models.
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Module

Module Objectives

Course
Objectives

Module 1

Examine and discuss why ethics is necessary in an organization
Explain why an organization’s ethics is important to society
Identify the different forms of ethics

1,4,6,7,8

Module 2

Develop a personal code of ethics
Discuss how cultural history may conflict with today’s organizational ethics.
Critically access personal spiritual well-being and how it affects personal and organizational ethics

1,3,6,7,8

Module 3

Recognize and differentiate between the components of ethical behavior
Examine and discuss how moral biases can have a negative impact on an organization’s ethical codes (formal and
informal).

1,2,4,7

Module 4

Identify and understand the different types of ethical communication
Understand the importance of communication in the process of creating ethical communications.

1,2,3

Module 5

Identify the levels of power and discuss the positive and negative takeaways from each level
Recognize the frames of power and how each impact the organization.

1,3:8.6,7

Module 6

Identify your personal conflict management style
Recognize when negotiation is necessary and the affect power has on negotiations.
Examine how ethics plays a role in conflict management in the areas of social justice and sexual harassment

1,3,5,7,8

Module 7

Demonstrate your knowledge of previous modules by submitting a literature review and presentation of one of the
previous topics

Identify the specific ethical perspective

Identify necessary competencies regarding case.

| P A

Module 8

Examine and discuss the ethical challenges leaders face in organizations
Examine and discuss the ethical challenges of followers

1,2,4,7

Module 9

e |e

Describe the ethical dangers of group think
Demonstrate a working knowledge of how and when to use groups in organizational settings.

1,2,4,5,7

Module 10

o o

Demonstrate an understanding of the core components of an ethical organizational climate
Distinguish between the informal elements of an organization’s cultural ethics
Examine and discuss how cultural and global change impacts the ethics of an organization

3,4,6,7

Module 11 & 12

Identify the unique ethical issues that emerge in marketing, finance. accounting, and human resource management

Present, in a literature, review an understanding of the ethical and moral dilemmas that are common in one of the four

areas (state. national, or global)

4,5,6,7

Module 13

Demonstrate understanding the components of organizational citizenship, social responsibility, and sustainability.
Examine and discuss the power of a socially ethical organization
Discuss the role organizations play in leading social responsibility causes

4,5,6,7,8

Module 14

Discuss what place global organizations have in cultural ethics.
Identify and discuss the perceived dangers and challenges of a global organization
Demonstrate and understanding of how diversity impacts a global organization’s ethics.

2,4,6,7,8
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Methodology
The objectives will be achieved through textbook readings. supplemental readings, PowerPoint
presentations on assigned topics. on-line discussions. and individual assignments.

Technology Competencies

Students are expected to demonstrate mastery and appropriate application of related technology
competencies as determined by the Professional Studies Department. Those competencies
include: word processing (MS Office), PowerPoint (2007 version or ability to see later version
of power-point), on-line research, email, Blackboard, discussion board postings and list-serve
knowledge.

Assessments

Assignments

Throughout the course, assignments will be given to reinforce the student’s understanding of the
course material as well as to apply different leadership concepts. All assignments can be found
in the weekly learning module folder in Blackboard. All assignments will be due by 11:59 p.m.
Central Time on the due date specified. All assignments must be submitted through Blackboard
in order to receive credit.

Participation/Discussion Board

Each week there is a lecture posted on Blackboard. Some include discussion board questions that
I expect you to answer as part of getting the week’s participation points. New discussion forums
will post on the first day of the learning module. You are expected to make your initial post each
week by 11:59 p.m. Central Time three days prior to the end of the module. with all other posts
due by 11:59 p.m. on the last day of the learning module. Points will be deducted for each
posting that is not submitted. Your answers should be relevant to the discussion topic and
demonstrate your understanding of the topic. Participation will be assessed on the extent to

which you reply to my questions as well as to the extent that you communicate with your other
classmates regarding their posts. Remember. you will get out of the discussion boards what you
put into them. Thus, meeting the minimum participation requirements does not mean you will
receive full credit each week.

E-mail/Discussion Board Decorum

This is an online course: therefore, a majority of our conversations will take place via email and
discussion board. Please use common sense (no slang, use correct grammar, etc.) when sending
emails and posting to discussion boards. This is a college level course and | expect you to be on
a college student level with your postings and emails. 1 do not expect you to be a perfectionist.
but I do expect you to be courteous and respectful.

I will send course materials to your ATU e-mail account; therefore, it is necessary that you check
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your account frequently. To avoid the emails you send going into my junk file, you should use
your ATU e-mail account for ALL communications. In most cases, | will respond to your emails
within a 24-hour time period excluding University-observed holidays.

Points
Graded Activity Points
Team-Based Learning Activities 100
Application Assignments 100
Essay & Case Study Series Assignments 100
Quizzes/Tests 100
Discussion/Journal/Wiki 100
Final Exam 100
Total 600

Grading Scale

90-100% = A
80-89 % = B
70-79 % - C
60-69 % = D
Under 60 % = F

Returning of Assignments
Assignments will be graded and returned within 7 working days. Working days are defined as
Monday-Friday. no weekends or holidays.

Make-Up Policy/Late Work

Discussion Board: Discussion board participation will not be accepted past the due date except
in cases where you have worked something out with me beforehand, or if there is a documented
emergency. The discussion board will be made unavailable at 11:59 p.m. CT on the due date.

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by
the due date can still be submitted for half credit up to one week past the due date. Assignments

will not be accepted more than one week past the due date.

Midterm and Final: The midterm and final will not be accepted after the due date except in
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cases where you have worked something out with me beforehand or if there is a documented
emergency.

Course Policies

Academic Misconduct

University policy will be followed. Ata minimum, the student (and any student caught assisting
in the misconduct) will be given an automatic “F for the test/assignment in question and
possibly an “F” for the course. Subsequent cases of plagiarism will result in a minimum of one
letter grade course reduction for each incident. In addition, any student who aids another student
in plagiarism (e.g.. provides a completed homework assignment to another student for
submission) will be treated as also being involved in plagiarism and appropriate penalties will
apply. Egregious cases of plagiarism (i.e., large sections copied from another source) will result
in an automatic “F" for the course.

Excessive Unexcused Absences/Missed Assignments

If, at any time during the semester, you miss two full modules, your instructor may refer you to
the Tech Early Warning Program. If you miss a third full module, you will be dropped from the
course by your instructor with a “FE™ grade for excessive absences or non-performance unless
there are extenuating circumstances.

If by the midpoint of the course you have not earned a minimum of 40% of the available points
possible. you will be dropped from the course by your instructor with a “FE” grade for excessive
absences or non-performance.

It is your responsibility to contact the instructor when you cannot attend class or are having a
problem completing an assignment.

Campus policy outlines the dates for dropping a course with a “W”. If you have a failing score
and do not drop before the stated deadline, you will receive an “F” on your transcript for the
course: therefore, it is in your best interest to monitor your status in the course and take
advantage of the opportunity to withdraw with a “W* rather than remaining in the course and
receiving an “F”. Tech has a very lenient withdrawal policy which allows a student to withdraw
with a “W" until almost the end of the semester.

You are responsible for explaining to the instructor the reason for absences due to sickness.
accident or death in the family. For absences which make it difficult for you to contact the
instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan
Student Services Center, Room 233, (479-968-0239) to have the instructor notified.

University Testing and Disability Services- Link to Disability Services
If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and




64

requires accommodations, he/she should contact the Office of University Testing and Disability
Services for information on appropriate policies and procedures. Disabilities covered by ADA
may include learning, psychiatric, physical disabilities, or chronic health disorders. Students can
contact the Office of University Testing and Disability Services if they are not certain whether a
medical condition/disability qualifies.

Contact Information
University Testing and Disability Services-Arkansas Tech University
Doc Bryan, Suite 171

Russellville, AR 72801-2222
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290

Arkansas Tech University does not discriminate on the basis of color. sex, sexual orientation,
gender identity, race, age, national origin, religion, veteran status, genetic information, or
disability in any of our practices, policies, or procedures. If you have experienced any form of
discrimination or harassment. including sexual misconduct (e.g. sexual assault, sexual
harassment, stalking, domestic or dating violence), we encourage you to report this to the
institution. If you report such an incident of misconduct to a faculty or staff member, they are
required by law to notify Arkansas Tech University’s Title IX Coordinator and share the basic
fact of your experience. The Title IX Coordinator will then be available to assist you in
understanding all of your options and in connecting you with all possible resources on and off
campus. For more information please visit: http://www.atu.edu/titleix/index.php.

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in
order to prevent barriers to academic accessibility. If you need an accommodation due to a
disability, please contact the ATU Office of Disability Services, located in Doc Bryan Student
Center, Suite 171, or visit http://www.atu.edu/disabilities/index.php.
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OL 5043: Ethical Leadership - Course Schedule
Schedule is tentative and subject to change. Students will be notified via email of any changes.

Begins
7:00 a.m. Required Reading
Modiile and Module Learning Objectives
Due Graded Assignments
11:59 p.m.
Before you can begin course assignments for this course, yon MUST complete the Federal Initial Attendance and Participation Module located in
Blackboard. You are required by law to receive 3/3 on the assignment before you can begin participating in regular course activities.
Learnin
Module lg: AoHsor:Clegr | .(pp I132) ; Examine and discuss why ethics is necessary in an organization
. Module 1 Introduction Discussion ; S e L .
Introduction ASSTBRRENT: RelCARREHENET 15Ca%S Explain why an organization’s ethics is important to society
and Dev.eloping St d)gr 13 ’ B Identify the different forms of ethics
Co:fll:)tltiillci g Discussion Board: Case Study 1.3
Johnson: Chapter 2 (pp.33-58)
Learning Assignment: Texas Educatior‘l Agency Dtevelop a personal coc!e of ethics Mk ey
Module 2: (2017): Personal Code of Ethics Dls.cuss how cultural history may conflict with today’s organizational
Bersonnl Edenl || TR Ll
Development Assignment: Self-Assessment 2.2; Case Critically access personal spiritual well-being and how it affects personal
Study 2.2 and organizational ethics.
Discussion Board: Self-Assessment 2.2
Resunias .lohrllson: Chapter 3 (pp. 59-91)
Module 3: Assignment: Application Project, Q#2 - Recognize and differentiate between the components of ethical behavior
Morality & Essfliy Examine and discuss how moral biases can have a negative impact on an
Ethics Assignment: Case Study 3.1 organization’s ethical codes (formal and informal).
Discussion Board: Case Study 3.2
Learning Johnson: Chapter 4 (pp. 94-120) Identify and understand the different types of ethical communication
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Module 4: Assignment: Case Study 4.3 Understand the importance of communication in the process of creating
Ethical Assignment: Self —Assessment 4.2 ethical communications.
Communication Discussion Board: Ethical Conversations
Johnson: Chapter 5 (pp. 121-154)
: Randall. D. M. (2012). Leadership and
Learding the use of power: Shaping an ethical
Module 5: . ' " a - Identify the levels of power and discuss the positive and negative
: climate. The Journal of Applied Christian - "
Ethics, : . takeaways from each level
Leadership. 6, 28-35. o ; i
Influence, and . . » Recognize the frames of power and how each impact the organization.
Power Assignment: Self-Assessment 5.2
Assignment: Case Study 5.2
(PR Identify your personal conflict management style
Module Gg Johnson: Chapter 6 (pp. 155-188) Recognize when negotiation is necessary and the affect power has on
v Assignment: Self-Assessment 6.2 negotiations.
Conflict ; : ; ; : :
Management Assignment: Case Study 6.3 Examine how ethics plays a role in conflict management in the areas of
social justice and sexual harassment,
- Demonstrate your knowledge of previous modules by submitting a
Learning . ; : : ;
Module 7- literature review and presentation of one of the previous topics
The Ethica;l Assignment: A Literature Review Identify the specific ethical perspective
Divide Identify necessary competencies regarding case.
i Johnson: Chapter 7 (pp. 190-227) . ; : :
Module 8: ! Examine and discuss the ethical challenges leaders face in organizations
s Assignment: Case Study 7.3 : ; .
Leadership & Di ion: Case Study 7.1 Examine and discuss the ethical challenges of followers
] Joh : Chapter 8 (pp. 228-256 . . .
Learning onnson ]_ap P g ) Describe the ethical dangers of group think
Module 9: Assignment: Self-Assessment 8.1

Group Ethics

Assignment: Case Study 8.2

Demonstrate a working knowledge of how and when to use groups in
organizational settings.
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Demonstrate an understanding of the core components of an ethical
organizational climate

Learning SN y v,
f ]
Module 10: Johnson: Chapter 9 (pp. 258 ~ 294) Dss_tmgmsh between the informal elements of an organization’s cultural
Ethical Assignment: Application Projects (p. 287) eth1cs- : : :
o o Examine and discuss how cultural and global change impacts the ethics of
rganizations e
an organization
Johnson: Chapter 10 (pp. 295 — 326) Identify the unique ethical issues that emerge in marketing. finance,
Assignment: Self-Assessment 10.1 accounting., and human resource management
Learning Assignment: C?SB Study ‘0-_11 10.2,10.3 Present, in a literature, review an understanding of the ethical and moral
]:,lz?dﬁl:lt]ﬁi:: g Assignment: Literature Review dilemmas that are common in one of the four areas (state, national. or
Finance global)
Learning Demonstrate understanding the components of organizational citizenship,
Module 13: J Johnson: Chapter 11 social responsibility, and sustainability.
Organizational Assignment: Case Study 11.1 & 11.2 Examine and discuss the power of a socially ethical organization
Citizenship Discuss the role organizations play in leading social responsibility causes
Discuss what place global organizations have in cultural ethics.
L 3 Johnson: Chapter 12 Identify and discuss the perceived dangers and challenges of a global
earning ; i =
Modide 1 Gergen, K. (1994). The ethical challenge organization
. ’ of global organization. London: Sage Demonstrate and understanding of how diversity impacts a global
Ethics, Globally . T . =
iy Publications. organization’s ethics.
Learning : ,
Module 15: Final Exam

Final Exam

Group/Team Case Study Presentation
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Will this course be cross-listed with another existing course? If so, list course subject and number.
Eves CNo | 0L4143

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?

If so, list course subject and number. EvYes [ENo I

Is this course repeatable for additional earned hours? [Zves [£No How many total hours? I
Grading: [ Standard Letter [ p/F [ Other -

Mode of Instruction (check appropriate box):

[£ 01 Lecture [ 02 Lecture/Laboratory EZ 03 Laboratorvoniv

EOS Practice Teaching EOBInternship/Practicum CO? Apprenticeship/Externship

[ 08 Independent Study [ 09 Readings [ 10 special Topics

E 12 Individual Lessons [ SRE Applied Instruction E 16 Studio Course

C 17 Dissertation [ 18 Activity Course [ 19seminar = 98 Other

Does this course require a fee? [ZJyves [ No  How Much? Select Fee Type

If selected other list fee type: |

¥ Elective I~ Major [~ Minor

(1f major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

At least once per term.

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video
capture technology.

Will this course require a special classroom (computer lab, smart classroom, or laboratory)?
No.

Answer the following Assessment questions:

bb. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state not
applicable. N/A
cc. Ifthis course is required for the major or minor, complete the following.

1. Provide the program level learning outcome(s) it addresses. OL 5143 addresses one or more of the
following program level outcomes: Application of Leadership, Adult Learning, and Organizational
Development Theory; Strategic Verbal, Written, Interpersonal, and Technological Communication;
Systems Thinking, Group Dynamics, and Teamwork; Cultural Competency, Global Understanding, and
Social Responsibility; Evaluation, Assessment, Analysis, and Critical Thinking: Awareness of Self and
Others.

2. Provide tool or measure directly linked to each program learning outcome. (How will student learning
in this outcome be measured?) See attached OL 5143 assessment for alignment of program, course. and
module learning objectives. Student learning will be assessed using a variety of methods. These
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include: a) discussion boards and other collaborative communication activities, b) tests/quizzes, ¢)
writing assignments, d) prepared oral presentations, e) applied projects, and f) team-based learning.
dd. What is the rationale for adding this course? What evidence demonstrates this need? OL 5143 is proposed as a

graduate-level elective course to satisfy requirements for a nonprofit leadership track in the Master of Arts in
Organizational Development and Learning (MAODL) program, as well as an elective option for other
graduate-level programs. The MAODL and graduate level certificate (CIP 30.999) provide graduate level
instruction in leadership skills, adult learning theory, training and development. strategic communication and
conflict management, budgeting, ethics, and evidence based decision making. Graduates of the program are
prepared for leadership roles in diverse professional settings. This innovative, fully online, interdisciplinary
degree program consists of 24 credit hours of ODL-focused core. Students select six credit hours of
graduate level electives from a non-ODL discipline, allowing customization to meet professional goals and
interests. The MAODL core courses provide graduate level electives for students in any graduate program at
Arkansas Tech.
An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s service region
identified a need for online degree options that focus on leadership, marketed to professionals seeking upward
mobility in healthcare, financial management, and other career fields. This master’s-level degree program in
leadership. and its corresponding leadership certificate, would be the only fully online options available in a
seven state region including Arkansas and bordering states. Additionally, the market study identified demand for
interdisciplinary coursework within a leadership program from which students can select customizable course
options to meet specific educational and professional goals. The MAODL core courses provide graduate level
soft-skill and leadership elective opportunities for students enrolled in other graduate programs at Arkansas
Tech. The results of an internal survey of recent and current BPS students indicated 69 individuals were likely
to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact
information to receive marketing and recruitment communications.

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)
a. Course subject
b. Course number
c. Catalog course title
d. Catalog description
1. Arkansas Course Transfer System (ACTS) course number. if applicable

2. Cross-listing
3. Offered (e.g.. Fall only. Spring only. Do not enter if offer course fall and spring)
4. Prerequisites
5. Co-requisites
6. Description
7. Notes (e.g.. information not in description such as course may be repeated for credit)
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)
9. Fees (e.g.. $36 art fee)
e. Section for Name of instructor. office hours, contact information (telephone, email)
f. Text required for course
Bibliography (supplemental reading list)
Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general education
component should show how the course meets one or more of the objectives contained in General
Education Objectives listed in undergraduate catalog)

k. Assessment methods (include grading policy with specific equivalents for A. B, C)

I. Policy on absences, cheating, plagiarism, etc.

m. Course content (outline of material to be covered in course).

o EE
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If this course will affect other departments, a Departmental Support Form for each affected department must
be attached. The form is located on the Curriculum forms web page at
http:/www.atu.edu/registrar/curriculum forms.php.
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Arkansas Tech University
Course Addition
Assessment Form
OL 5143: Nonprofit Governance

Our Mission

Tech is dedicated to student success, access, and excellence as a responsive campus community providing opportunities for
progressive intellectual development and civic engagement. Embracing and expanding upon its technological traditions, Tech
inspires and empowers members of the community to achieve their goals while striving for the betterment of Arkansas, the nation,
and the world.

Provide an answer for each question. Your answers are to be typed single spaced.

Ill. How does this course fit with the university mission? OL 5143 supports the University mission of providing life-long learning
to a diverse community of learners, while striving for the betterment of Arkansas. With its service-learning requirement, OL
5143 addresses plan goal 1.9 in increases high-impact practices for graduate students. OL 5143 focuses on assessment,
planning, leadership, financing, and evaluation in nonprofit organizations. This course serves as an elective offering in the
MAODL degree, as well as other graduate-level programs. The MAODL degree supports strategic plan goal 2.6 by increasing
academic opportunities for interdisciplinary and stackable degree options. OL 5143 increases access to interdisciplinary
coursework for graduate students.

mmm. If this course is mandated by an accrediting or certifying agency. include the directive. If not, state not applicable. Not
applicable.

nnn.Provide up to three student learning outcomes students will achieve after completing this course? Students will: Analyze the
role of socio-ecological role of nonprofits and philanthropic enterprise; Evaluate the efficacy and viability of nonprofit
organizations; Evaluate the marketing and communications efficacy of a nonprofit organization; Synthesize social justice,
economic, and institutional theories of the nonprofit sector; Critique and appraise peer-reviewed nonprofit academic literature;
Integrate nonprofit theory and practice to design solutions to complex nonprofit leadership challenges.

0oo. What assessment tool or measure will you use to assess student learning? Student learning will be assessed using a variety of
methods. These include: a) discussion boards and other collaborative communication activities, b) tests/quizzes, ¢) writing
assignments, d) prepared oral presentations, e) applied projects, f) team-based learning, and g) service-learning.

ppp-What will students demonstrate, represent, or produce to provide evidence of their learning? Students will complete a variety
of conceptual and applied activities to demonstrate proficiency in course and module level learning objectives. These include
completion of tests/quizzes to assess understanding of core concepts and recall of key terminology, application assignments
which require the student to apply core concepts in a practical setting, team-based projects designed for students to work
together to examine topics in greater detail. and service-learning to enhance retention of course concepts through practical
application of content.

qqq-Provide an example or examples of student learning assessment evidence which supports the addition of this course. OL 5143
supports the University mission of providing life-long learning to a diverse community of learners, while striving for the
betterment of Arkansas. With its service-learning requirement, OL 5143 addresses plan goal 1.9 in increases high-impact
practices for graduate students. OL 5143 focuses on assessment, planning, leadership, financing, and evaluation in nonprofit
organizations. This course serves as an elective offering in the MAODL degree, as well as other graduate-level programs. The
MAODL degree supports strategic plan goal 2.6 by increasing academic opportunities for interdisciplinary and stackable
degree options. OL 5143 increases access to interdisciplinary coursework for graduate students. The MAODL and graduate
level certificate (CIP 30.999) provide graduate level instruction in leadership skills, adult learning theory, training and
development, strategic communication and conflict management, budgeting, ethics, and evidence based decision making.
Graduates of the program are prepared for leadership roles in diverse professional settings. This innovative, fully online,
interdisciplinary degree program consists of 24 credit hours of ODL-focused core. Students select six credit hours of
graduate level electives from a non-ODL discipline, allowing customization to meet professional goals and interests. The
MAODL core courses provide graduate level electives for students in any graduate program at Arkansas Tech.
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An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s service region identified a need for
online degree options that focus on leadership, marketed to professionals seeking upward mobility in healthcare, financial
management, and other career fields. This master’s-level degree program in leadership. and its corresponding leadership
certificate, would be the only fully online options available in a seven state region including Arkansas and bordering states.
Additionally, the market study identified demand for interdisciplinary coursework within a leadership program from which
students can select customizable course options to meet specific educational and professional goals. The MAODL core
courses provide graduate level soft-skill and leadership elective opportunities for students enrolled in other graduate programs
at Arkansas Tech. The results of an internal survey of recent and current BPS students indicated 69 individuals were likely to
enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact information to receive
marketing and recruitment communications.

FTT.

How does this course fit in the current state of the discipline? Include Arkansas institutional comparisons. If Arkansas
educational institutions do not have the course or program provide comparative examples from regional educational
institutions. The University of Arkansas at Little Rock offers PADM 7333 Administrative Leadership and Public
Management, PADM 7324 Nonprofit Financial Management, and PADM 7336 Managing the Not-for-Profit Sector. Although
not identical, these courses are related in content covered.
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Arkansas Tech University
OL 5143 Nonprofit Governance
Term

Instructor:
Office:
Phone:
Email:

CRITICAL DATES

Last day for attendance accounting:
Last day to withdraw with 100% tuition:
Last day to withdraw with 80% tuition:

Last day to withdraw or change to audit:

Course Description:

This course examines the theoretical, philosophical. practical and ethical perspectives related to the effective
management and leadership of nonprofit organizations in the twenty-first century. Upon completion of the course,
the student will possess an understanding of 1) the historical development of the nonprofit sector, 2) the multiple
rationales for the existence of the nonprofit sector, 3) the distinctive characteristics of nonprofit organizations, 4) the
structures, processes and complexities of organizational governance shared by volunteer board members and
professional staff, 5) the dynamic environment of the contemporary nonprofit organization, and 6) the current issues
of importance to nonprofit decision makers.

Required Text:

Crutchfield, L.. & McLeod-Grant, H. (2012). Social forces for good: The six practices of high-impact
nonprofits. San Francisco: Jossey-Bass

Prerequisite Knowledge: This course does not require any prior knowledge for success. As an online course,
written dialogue and assignments are the “coin of the realm.” You do not have to be an expert grammarian to
succeed. However, you must be professional and attempt to submit work generally free of errors. Proofreading is
queen. You must be willing to improve your writing as the course progresses. Those who strive to write
professionally enjoy enhanced career success. It is a game-changer for many employers.

Critical Pedagogy: This course is designed to make you apply critical thinking and problem-solving. The
materials in this course examine leadership through equality. liberation, freedom from oppression and anti-
marginalization. We will explore leadership through an inclusive lens of many socio-cultural perspectives. Critical
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pedagogy establishes a learner-to-learner agreement between the instructor and the student. 1. as your instructor,
intend to learn from you and your lived experience. You are challenged to be active learners and to develop your
criticality and creativity. Many of the learning methodologies in this course do not have a “right or a wrong™
answer. Your assessment often depends on the depth and content of your response and your willingness to explore
the topic through your lens and the lenses of others. It is important to note the presence of any particular socio-
cultural lens does not advocate for or against any position, philosophy, or power structure. The lenses set the context
of exploration.

Justification for the Course

Nonprofit organizations employ in excess of 10% of the workforce in the United States, which exceeds the
combined workforce of national defense. construction, real estate, and space research. In 2014 the nonprofit sector
contributed an estimated $937 billion to the US economy, which equates to 5.4 percent of gross domestic product
(GDP). The nonprofit sector presents itself in every aspect of everyday life, including politics, government, faith-
based entities, sports leagues and associations, advocacy, disaster relief, and so on.

Purpose of the Course

OL 5143 Nonprofit Governance challenges you to think. Not just to think about theories and applications of practice
related to the sector. but to critically explore nonprofit governance and operations through diverse assignments and
multiple socio-cultural lenses. Most importantly. your lived-experience before this course shapes the framework of
your journey. The nonprofit sector impacts people and communities at the local, state, and national levels. Students
who understand the interconnectivity of the sector to the economy and society have the skills, knowledge. and
abilities necessary to influence change.

Program Outcomes

The MA in Organizational Development and Learning focuses on advanced topics in leadership theory, adult
learning theory, leadership skills, and soft skills applied in business, government, non-profit. and/or educational
settings. The 24 credit hour core includes instruction in organizational planning, dynamics of leadership, financial
literacy, team building, conflict resolution and mediation, training and development, adult learning theory,
communication, project management, and other leadership skills.

I. Application of Leadership, Adult Learning, and Development Theory — students will review, analyze,
and apply prominent theories in leadership. leadership ethics, followership, adult learning, and development
to address organizational issues in diverse settings.

2. Strategic Verbal, Written, Interpersonal, and Technological Communication — students will develop
strategic verbal, written, interpersonal, and technological communication functions for leadership. training,
and motivation.

3. Systems Thinking, Group Dynamics, and Teamwork — students will identify and implement effective,
ethical solutions for complex organizational systems through group dynamics and team building.
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4. Cultural Competency, Global Understanding, and Social Responsibility — students will articulate the
impact of social and cultural diversity in organizations.

5. Evaluation, Assessment, Analysis, and Critical Thinking — students will demonstrate ethical, evidenced
based decision-making practices based on exploration of issues, collection of evidence, data analysis, critique
of sources, and interpretation of results.

6. Awareness of Self and Others — students will develop a sense of self and others through exploration,
identification, and articulation of social and cultural norms that form ethics, identity, values, beliefs, and
motivations.

Course Learning Objectives (CLOs):
At the completion of this course, you should be able to:
e CLO I: Analyze the role of socio-ecological role of nonprofits and philanthropic enterprise
e (CLO 2: Evaluate the efficacy and viability of nonprofit organizations
e CLO 3: Evaluate the marketing and communications efficacy of a nonprofit organization.
e CLO 4: Synthesize social justice, economic, and institutional theories of the nonprofit sector.
e (CLO 5: Critique and appraise peer-reviewed nonprofit academic literature
o CLO 6: Integrate nonprofit theory and practice to design solutions to complex nonprofit leadership
challenges.
How the Course Meets the General Education Requirements

The general education curriculum at Arkansas Tech University is designed to provide a foundation for knowledge
common to educated people and to develop the capacity for individuals to expand that knowledge over his or her
lifetime. The University has identified a set of comprehensive goals that will allow students to accomplish these
general education objectives. This course addresses the following specific Arkansas Tech University general
education goals:
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Think critically
Develop ethical perspectives
Communicate effectively

Methodology

The objectives will be achieved through textbook readings. video presentations, supplemental readings, PowerPoint
presentations on assigned topics, online discussions, blogs, wikis, journals and individual assignments. Each week,
at least, one PowerPoint presentation is available to correlate with the assigned textbook readings.

Course Structure
The course structure includes 16 individual modules, most of which address the theory and practice of the nonprofit
sector in the United States. The module structure is as follows:

e Pre-Course Module

Module 1: Nonprofit Management — A Social Justice Approach
Module 2: History of the Nonprofit Sector

Module 3: Nonprofit Management and Leadership
Module 4: Board Governance

Module 5: Law, Governance, and Ethics

Module 6: Program Design

Module 7: Program Evaluation

Module 8: Mid-Term Examination

Module 9: Staff and Volunteer Engagement

Module 10: Fundraising

Module 11: Marketing and Communications

Module 12: Forces for Good and Economic Theory |
Module 13: Forces for Good and Economic Theory 11
Module 14: Forces for Good and Economic Theory 111
e Module 15: Course Completion and Final Examination

® & © & © ©

®e © o o o

Methodology
The objectives will be achieved through textbook readings. supplemental readings, PowerPoint presentations on
assigned topics, on-line discussions, and individual assignments.

Class Lectures

Class lectures will be posted by 9AM Central Time on the first day of the learning module unless noted otherwise.
Class lectures can be located in weekly learning modules in Blackboard under the “Content™ tab. Typically. modules
will be posted by 9 a.m. CT on Mondays and due by 11:59 p.m. CT on Sundays.
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Assessments

Throughout the course, assignments will be given to reinforce the student’s understanding of the course material as
well as to apply different leadership concepts. All assignments will be posted in the “Course Content™ tab in
Blackboard. All assignments will be due by 11:59 p.m. Central Time on the due date specified in the “Tentative
Course Schedule and Assignments™ section of the syllabus. All assignments must be submitted through Blackboard
to receive credit.

Team-Based Learning

Team-based learning provides an opportunity for small-group interaction in the virtual space, while creating an
avenue for the introduction of the student’s lived-experience in the domain of philanthropy and assessment. Through
peer review techniques, students evaluate peer work to enhance peer and self-learning. Team-based learning has the
capacity to create transformative outcomes when a new subject offers significant amounts of new. or unfamiliar.
material and when students are required to apply the knowledge acquired.

Examinations

During the course, a midterm and final exam will be administered over the course material. The mid-term
examination covers the first half of the course. The final examination is comprehensive.

Assignments

Analysis assignments reinforce the student’s understanding of the course material as well as to apply different
leadership concepts. All assignments can be found in the weekly learning module folder in Blackboard. All
assignments will be due by 11:59 p.m. Central Time on the due date specified. All assignments must be submitted
through Blackboard in order to receive credit.

Participation/Discussion Board

Each week there is a lecture posted on Blackboard. Some include discussion board questions that [ expect you to
answer as part of getting the week’s participation points. New discussion forums will post on the first day of the
learning module. You are expected to make your initial post each week by 11:59 p.m. Central Time three days prior
to the end of the module. with all other posts due by 11:59 p.m. on the last day of the learning module. Points will
be deducted for each posting that is not submitted. Your answers should be relevant to the discussion topic and
demonstrate your understanding of the topic. Participation will be assessed on the extent to which you reply to my
questions as well as to the extent that you communicate with your other classmates regarding their posts.
Remember. you will get out of the discussion boards what you put into them. Thus. meeting the minimum

participation requirements does not mean you will receive full credit each week.
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Annotated Bibliography Critical Reviews

In select modules, students will complete short essays focused on specific module content. The purpose of these
short essays is to demonstrate understanding and application of concepts covered in the assigned reading, most often
in the form of peer-reviewed scholarly journal articles.

Application Assignments and Case Study Analysis

In select modules, students will submit assignments which require direct application of course content in one’s
profession. Students will produce documents, questionnaires, plans, objectives, or other items to demonstrate
understanding of theory and practical application.

Reading Responses
Reading responses are immediate reflective papers based upon current developments in the Third Sector, most often
based on professional and normative resources.

Course Content Tab
Every Monday new material will be posted beginning at 12:00 p.m. Central Time. All material for the week will

open on Monday at 12:00 p.m. Central Time and will be due the following Sunday at 11:59 p.m. Central Time.
Please include the section number of your course in the subject line when sending your instructor an email.

This course is an online course; therefore, a majority of our conversations will take place via email and discussion
board. Please use common sense (no slang. use correct grammar, etc.) when sending emails and posting on
discussion boards. This endeavor is a senior-level course, and | expect you to be on a college student level with
your postings and emails. I do not expect you to be a perfectionist, but | do expect you to be courteous and
respectful.

I will send course materials graded assignments to your ATU e-mail account; therefore, it is necessary that you
check your account frequently. To avoid the emails you send going into my junk file: you should use your ATU e-
mail account for ALL communications. In most cases, | will respond to your emails within a 24 hour period.

Returning of Assignments
I will do my best to have graded assignments back to you within seven working days. Working days are defined as
Monday-Friday, no weekends or holidays.

Make-Up Policy/Late Work

Discussion Board: Discussion board participation will not be accepted past the due date except in cases where you
have worked something out with me beforehand or if there is a documented emergency. The discussion board will
be made unavailable at 11:59 PM on the due date.

Assignments, Exercises, and Quizzes: Any assignment not submitted by the due date can still be submitted for half
credit up to ONE WEEK past the due date. Assignments will not be accepted more than a week past the due date.
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Midterm and Final: The midterm and final will not be accepted after the due date except in cases where you have
worked something out with me beforehand or if there is a documented emergency.

Group Project: Students reported by peers as not participating or contributing to the group project may be “fired”
from the group at the recommendation of the team and the concurrence of the instructor. Such individuals must
complete the entire group project on their own to receive credit.

Course Schedule
A comprehensive course scheduled is located in Blackboard under the Course Information tab. The course schedule
is subject to change at the discretion of the instructor.

Grading Summary

A list of all required activities for OL 5143 Nonprofit Governance is identified by the module in the Course
Schedule. The Course Schedule is available to you in the Course Information folder.

Your final grade is determined by the percentage of total points you earn during the duration of the course. For
example, as noted below. a total of 1.350 points are available in the course. To earn a final grade of an A for the
course, you must earn a minimum point total of 1,260 points (1,400 x 0.90 = 1.215).

Course Agreement 5

Course Expecations 5

Annotated Bibliography 400
Assignments 140
Discussion Forums 278
Reading Response 200
Mid-Term Case Study 150
Final Exam 175
Total Points: 1,350

Grading Scale (as a percentage of total points)

90-100 = A
80-89 = B
70-79 = C
60-69 D
Under 60 = F

Course Policies

Academic Misconduct

University policy will be followed. Ata minimum, the student (and any student caught assisting in the misconduct)
will be given an automatic “F” for the test/assignment in question and possibly an “F” for the course. Subsequent
cases of plagiarism will result in a minimum of one letter grade course reduction for each incident. Also, any
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student who aids another student in plagiarism (e.g., provides a completed homework assignment to another student
for submission) will be treated as also being involved in plagiarism, and appropriate penalties will apply. Egregious
cases of plagiarism (i.e., large sections copied from another source) will result in an automatic “F” for the course.

Excessive Unexcused Absences/Missed Assignments

If at any time during the semester you miss three assignments, you will be referred to the Tech Early Warning
Program. If you are unresponsive to the following two class sessions, you will be dropped from the course by your
instructor with an “F” for excessive absences or non-performance. It is your responsibility to contact the instructor
when you are having a problem completing an assignment.

Campus policy outlines the dates for dropping a course with a “W™. 1f you have a failing score and do not drop
before the stated deadline. you will receive an “F” on your transcript for the course; therefore, it is in your best
interest to monitor your status in the course and take advantage of the opportunity to withdraw with a “W™ rather
than remaining in the class and receiving an “F”. Tech has a very lenient withdrawal policy that allows a student to
withdraw with a “W™ until almost the end of the semester.

You may access current student policies in the Arkansas Tech University Student Handbook

You are responsible for explaining to the instructor the reason for absences due to sickness, accident or death in the
family. For absences that make it difficult for you to contact the instructor, such as an emergency, you should
contact the Student Services Office, Doc Bryan Student Services Center, Room 233, (479-968-0239) to have the
instructor notified.

Arkansas Tech University does not discriminate by color. sex, sexual orientation, gender identity, race. age. national
origin, religion, veteran status. genetic information, or disability in any of our practices, policies, or procedures. If
you have experienced any form of discrimination or harassment, including sexual misconduct (e.g., sexual assault,
sexual harassment, stalking, domestic or dating violence). we encourage you to report this to the institution. If you
report such an incident of misconduct to a faculty or staff member, they are required by law to notify Arkansas Tech
University’s Title IX Coordinator and share the basic fact of your experience. The Title IX Coordinator will then be
available to assist you in understanding all of your options and in connecting you with all possible resources on and
off campus. For more information, please visit: hitp:/www.atu.edu/titleix/index.php.

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act to prevent barriers to
academic accessibility. If you need an accommodation due to a disability, please contact the ATU Office of
Disability Services, located in Doc Bryan Student Center, Suite 171, or visit http://www.atu.edu/disabilities/index.php

University Testing and Disability Services- htip:/www atu.edu/disabilities/

If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and requires
accommodations. he/she should contact the Office of University Testing and Disability Services for information on
appropriate policies and procedures. Disabilities covered by ADA may include learning, psychiatric, physical
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disabilities, or chronic health disorders. Students can contact the Office of University Testing and Disability
Services if they are not certain whether a medical condition/disability qualifies.

Contact Information:

University Testing and Disability Services-Arkansas Tech University

Doc Bryan, Suite 171

Russellville, AR 72801-2222

Voice Telephone: (479) 968-0302 Fax: (479) 968-0375 TTY Service: (479) 964-3290




Bb Module

OL 5143 Nonprofit Governance

Module Requirements and Recommended Order of Work

All items in the Course Schedule are presented in the order in which you should work.

Use the Course Schedule as a checklist for each module.

PreCourse 0 Pre-Course Reading: Basic Principles of Critical Pedagogy
Module [ Pre-Course Survey: Learning Needs and Resource Assessment
1 Locate the Ask the Class! Discussion forum
Module 1 [0 Complete the Federal Attendance Module
Nonprofit [ Discussion Forum: Welcome to the Course (25 points)
Management: A T Read: Nonprofit Management: A Social Justice Approach
Social Justice o Chapter 1: Overview (pp. 1-14)
Approach o Chapter 2: Advocacy (pp. 15-22
[l Reading Response: Social Justice (25 points)
85 points [ Submit Course Agreement Form (5 points)
[l Submit Course Expectations Questionnaire (3 points)
[1 Annotated Bibliography Critical Review 1: Nonprofit governance research:
The need for innovative perspectives and approaches (Cornforth, 2014). (25
points)
Module 2 Read A Historical Overview of Philanthropy: Voluntary Associations, and
History of the Nonprofit Organizations in the United States
Nonprofit Sector Read Civil Society: Definitions and Descriptions
Reading Response: Civil Society: Definitions and Descriptions (25 points)
100 points Watch: Social Justice: Is it Still Relevant in the 21" Century (TED Talk)
Discussion Forum: Social Justice: Is it Still Relevant in the 21" Century (25
points)
Skill-Based Assignment: Adding to the History of Nonprofits (25 points)
Annotated Bibliography Critical Review 2: Nonprofit governance: A review
of the field (Renz & Andersson, 2014) (25 points)
Module 3 Read Managing the Nonprofit Organization: Principles and Practices
Nonprofit (Drucker, 1990) (pp. 107-188)
Management & Watch Simon Sinek TED Talk
Leadership Discussion Forum: Simon Sinek TED Talk (25 p_oints)
Submit Philanthropic Autobiography (25 points)
75 points Annotated Bibliography Critical Review 3: Out of the shadows: Nonprofit

governance research from democratic and critical perspectives (Guo,
Metelsky. & Bradshaw, 2014). (25 points)
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Module 4 1 Read Nonprofit Management: A Social Justice Approach (pp. 161-180)
Board [l Read Ten Basic Responsibilities for Nonprofit Boards
Governance 1 Discussion Forum: Ten Basic Responsibilities for Nonprofit Boards (25
points)
75 points 1 Read The influence of board diversity, board diversity policies and practices.
and board inclusion behaviors on nonprofit governance practices (Buse.
Bernstein. & Bilimoria (2016)
1 Reading Response: (Buse. Bernstein, & Bilimoria, 2016) (25 points)
| Annotated Bibliography Critical Review 4: The role and impact of chairs of
nonprofit boards (Harrison, Murray & Cornforth, 2014) (25 points)
Module 5 I Read Nonprofit Management: A Social Justice Approach (pp. 49-72)
Law, Governance, Ethics Case Study: A televangelist and a $54 million private jet
and Ethics [ Read Ethical Leadership in a Nonprofit Organization (pp. 1-20)
[l Reading Response: Ethics Case Study (25 points)
75 points | Read Nonprofit Law Blog
[l Discussion Forum: Nonprofit Law Blog (25 points)
~ Annotated Bibliography Critical Review 5: Antecedents to board member
engagement in deliberation and decision-making (Brown, 2014). (25 points)
Module 6 Read Nowprofit Management: A Social Justice Approach (pp. 133-160)

Program Design

100 points

Watch: Igniting the Social Justice Generation TED Talk

Discussion Forum: Igniting the Social Justice Generation TED Talk (25
points)

Skills-Based Assignment: Needs Assessment, Program Design, and Logic
Models (50 points)

Annotated Bibliography Critical Review 6: Learning to be, learning about: A
socio-cultural learning approach to board practice (Beck, 2014). (25 points)
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Module 7 Read Nonprofit Management: A Social Justice Approach (pp. 271-286)
Program Watch: Melinda Gates TED Talk
Evaluation Discussion Forum: Melinda Gates TED Talk (25 points)
Skill-Based Assignment: Program Evaluation Plan (30 points)
90 points Skill-Based Assignment: Logic Model, Revisions (10 points)
Annotated Bibliography Critical Review 7: Beneath the surface and around
the table: Exploring group dynamics in boards (Reid, 2014). (25 points).
l\l}ldl:;(-l;:;:] Watch: The Art of the Stea'l (2009) Documentary
Fsaniiiation Read: The Barnes Foundation Case Study
[1 Review (Optional): The Barnes Foundation website
150 points [l Midterm Examination: Position Paper (150 points)
Module 9 Read Nonprofit Management: A Social Justice Approach (pp. 73-94)
Staff & Volunteer [l Watch: The Power of Privilege TED Talk
Engagement Discussion Forum: The Power of Privilege (25 points)
L1 Read Equity and Hiring Practices for Social Justice
75 points [l Reading Response: Equity and Hiring Practices for Social Justice (25 points)
[l Annotated Bibliography Critical Review 8: Dilemmas in the board-staff
dynamics of nonprofit governance (Reid & Turbide, 2014). (25 points)
Module 10 Nonprofit Management: A Social Justice Approach (pp. 119-132)
Fundraising Read: Giving USA 2017 Executive Summary
Read: Bank of America U.S. Trust Study of High Net Worth Philanthropy
75 points Reading Response: Studies on Philanthropic Impact (25 points)

Read: ALS Association 2015 Annual Report

Watch: Nancy Frates TED Talk

Watch: ALS Ice Bucket Challenge History Video

Discussion Forum: ALS fce Bucket Challenge History (25 points)

Annotated Bibliography Critical Review 9: Community-Engagement
Governance: Engaging stakeholders for community impact (Freiwirth, 2014).
(25 points)
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Module 11
Marketing and
Communications

100 points

Read Nonprofit Marketing

Watch: Are Brands Hijacking Social Justice Causes for Profit
Reading Response: Social Justice in Marketing (25 points)

Read: Language Matters

Watch: The Muslim on the Airplane TED Talk

Discussion Forum: Language Matters (25 points)

Read: Invisible Children: Advocacy and Accidental Viral Marketing
Reading Response: Invisible Children: Advocacy and Accidental Viral
Marketing (25 points)

Annotated Bibliography Critical Review 10: The dynamics of nested
governance: A systems perspective (Bradshaw & Toubiana, 2014). (25
points).

Module 12
Forces for Good &
Economic Theory
One

100 points

Critical Reflection Response: Nonprofit Management and Social Justice (25
points)

Read: Forces for Good: The Six Practices of High-Impact Nonprofits (pp. 1-
124).

Watch: Change the World, Join a Movement TED Talk

Discussion: Forces for Good-Changing the World (25 points)

Annotated Bibliography Critical Review 11: The theory of nonprofit
organizations revisited (Ben-Ner & Gui. 2003). (25 points)

Annotated Bibliography Critical Review 12: The economics of the Third
Sector: Toward a more comprehensive approach (Bacchiega & Borgaza,
2003). (25 points).

Module 13
Forces for Good &
Economic Theory
Two

50 points

Read: Forces for Good. The Six Practices of High-Impact Nonprofits (pp.
125-232).

Annotated Bibliography Critical Review 13: Public goods theories of the
nonprofit sector (Kingma, 2003). (25 points)

Annotated Bibliography Critical Review 14: The Public Goods Theory
Revisited: Comments on Kingma’s Revisitation of Weisbrod (Slivinski.
2003). (25 points)
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Module 14 Read: Forces for Good: The Six Practices of High-Impact Nonprofits (pp.
Forces for Good & 233-320).
Economic Theory Annotated Bibliography Critical Review 15: The role of trust in nonprofit
Three enterprise (Hansmann, 2003). (25 points)
Annotated Bibliography Critical Review 16: Dimensions of the nonprofit
50 points sector: A comparative perspectives of structure and change (Anheier, 2003).
(25 points)
Module 15 ) ] !
Coutse Read: Forces for Good: The Six Practices of High-Impact Nonprofits (pp.
Completion & i)
; Final: Case Study: Implementing the Six Practices of High-Impact
Final Exam N :
onprofits (175 points)

Complete Course Evaluation
175 points P b
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COMMUNITY DEVELOPMENT
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Will this course be cross-listed with another existing course? If so, list course subject and number.
[Sves Cno | 0L4343

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?

If so. list course subject and number. Eves Eno r

Is this course repeatable for additional earned hours? [ ves [ nNo How many total hours? I
Grading: [ Standard Letter [ p/F [ Other

Mode of Instruction (check appropriate box):

[ 01 tecture [Z 02 Lecture/Laboratory [ 03 Laboratorvonlv

[ 05 Practice Teaching [ 06 Internship/Practicum [ 07 Apprenticeship/Externship

[ 08 Independent Study [ 09 Readings [ 10 Special Topics

[Z 12 individual Lessons E” 13 Applied Instruction [ 16 studio Course

C 17 Dissertation [ 18 Activity Course [ 19 seminar [ o8 Other

Does this course require a fee? [Syes [ENo  How Much? I Select Fee Type

If selected other list fee type: I

I~ Elective ¥ Major ™ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

At least once per academic year.

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video
capture technology.

Will this course require a special classroom (computer lab, smart classroom, or laboratory)?
No.

Answer the following Assessment questions:
ee. Ifthis course is mandated by an accrediting or certifying agency, include the directive. If not, state not
applicable. N/A
ff. 1f this course is required for the major or minor, complete the following.

1. Provide the program level learning outcome(s) it addresses. OL 5343 addresses one or more of the
following program level outcomes: Application of Leadership, Adult Learning, and Organizational
Development Theory; Strategic Verbal, Written, Interpersonal, and Technological Communication;
Systems Thinking, Group Dynamics, and Teamwork: Cultural Competency, Global Understanding, and
Social Responsibility; Evaluation, Assessment, Analysis. and Critical Thinking:; Awareness of Self and
Others.

2. Provide tool or measure directly linked to each program learning outcome. (How will student learning
in this outcome be measured?) See attached OL 5343 assessment for alignment of program, course, and
module learning objectives. Student learning will be assessed using a variety of methods. These
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include: a) discussion boards and other collaborative communication activities, b) tests/quizzes, c)
writing assignments, d) prepared oral presentations. e) applied projects, and f) team-based learning.
gg. What is the rationale for adding this course? What evidence demonstrates this need? OL 5343 is proposed as a

graduate-level elective course to satisfy requirements for a nonprofit leadership track in the Master of Arts in
Organizational Development and Learning (MAODL) program, as well as an elective option for other
graduate-level programs. The MAODL and graduate level certificate (CIP 30.9999) provide graduate level
instruction in leadership skills, adult learning theory, training and development, strategic communication and
conflict management, budgeting, ethics, and evidence based decision making. Graduates of the program are
prepared for leadership roles in diverse professional settings. This innovative, fully online, interdisciplinary
degree program consists of 24 credit hours of ODL-focused core. Students select six credit hours of
graduate level electives from a non-ODL discipline, allowing customization to meet professional goals and
interests. The MAODL core courses provide graduate level electives for students in any graduate program at
Arkansas Tech.
An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s service region
identified a need for online degree options that focus on leadership, marketed to professionals seeking upward
mobility in healthcare, financial management, and other career fields. This master’s-level degree program in
leadership, and its corresponding leadership certificate, would be the only fully online options available in a
seven state region including Arkansas and bordering states. Additionally, the market study identified demand for
interdisciplinary coursework within a leadership program from which students can select customizable course
options to meet specific educational and professional goals. The MAODL core courses provide graduate level
soft-skill and leadership elective opportunities for students enrolled in other graduate programs at Arkansas
Tech. The results of an internal survey of recent and current BPS students indicated 69 individuals were likely
to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact
information to receive marketing and recruitment communications.

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)

a. Course subject

b. Course number

c. Catalog course title

d. Catalog description

Arkansas Course Transfer System (ACTS) course number, if applicable

I
2. Cross-listing
3. Offered (e.g.. Fall only, Spring only. Do not enter if offer course fall and spring)
4. Prerequisites
5. Co-requisites
6. Description
7. Notes (e.g.. information not in description such as course may be repeated for credit)
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)
9. Fees (e.g., $36 art fee)
e. Section for Name of instructor, office hours, contact information (telephone, email)
f. Text required for course
Bibliography (supplemental reading list)
Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general education
component should show how the course meets one or more of the objectives contained in General
Education Objectives listed in undergraduate catalog)

k. Assessment methods (include grading policy with specific equivalents for A, B, C)

1. Policy on absences, cheating, plagiarism, etc.

m. Course content (outline of material to be covered in course).

e
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If this course will affect other departments, a Departmental Support Form for each affected department must
be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.
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Arkansas Tech University

Course Addition
Assessment Form
OL 5343: Community Development

Our Mission

Tech is dedicated to student success, access., and excellence as a responsive campus community providing
opportunities for progressive intellectual development and civic engagement. Embracing and expanding upon
its technological traditions, Tech inspires and empowers members of the community to achieve their goals
while striving for the betterment of Arkansas, the nation, and the world.

Provide an answer for each question. Your answers are to be typed single spaced.

SS8S.

How does this course fit with the university mission? OL 5343 supports the University mission of
providing life-long learning to a diverse community of learners, while striving for the betterment of
Arkansas. With its service-learning requirement, OL 5343 addresses plan goal 1.9 in increases high-
impact practices for graduate students. OL 5343 focuses on assessment, planning, leadership,
financing, and evaluating a community based organization. This course serves as an elective offering
in the MAODL degree, as well as other graduate-level programs. The MAODL degree supports
strategic plan goal 2.6 by increasing academic opportunities for interdisciplinary and stackable degree
options. OL 5343 increases access to interdisciplinary coursework for graduate students.

ttt.

If this course is mandated by an accrediting or certifying agency, include the directive. If not, state not
applicable. Not applicable.

uuu.

Provide up to three student learning outcomes students will achieve after completing this course?
Students will: demonstrate knowledge of each phase in the community development process, compare
and contrast a needs-based versus an assets based approach to community development, determine the
most appropriate approach to community/economic development, apply concepts learned in class to
creating a community development plan, apply project-based research principles to positively impact
communities, apply community development principles in planning a CBO, build skills as an effective
member of a team, demonstrate efficiency in planning and communication, evaluate leadership issues
in community development, understand definitions, concepts, and purposes of community and
economic development, discuss theories and concepts in community development, complete a service-
learning project, reflect on one’s role in community.

VvV

.What assessment tool or measure will you use to assess student learning? Student learning will be

assessed using a variety of methods. These include: a) discussion boards and other collaborative
communication activities, b) tests/quizzes. ¢) writing assignments, d) prepared oral presentations, ¢)
applied projects, f) team-based learning, and g) service-learning.

www. What will students demonstrate, represent, or produce to provide evidence of their learning?

Students will complete a variety of conceptual and applied activities to demonstrate proficiency in
course and module level learning objectives. These include completion of tests/quizzes to assess
understanding of core concepts and recall of key terminology, application assignments which require
the student to apply core concepts in a practical setting, team-based projects designed for students to
work together to examine topics in greater detail, and service-learning to enhance retention of course
concepts through practical application of content.

XXX.

Provide an example or examples of student learning assessment evidence which supports the addition
of this course. OL 5343 supports the University mission of providing life-long learning to a diverse
community of learners, while striving for the betterment of Arkansas. With its service-learning
requirement, OL 5343 addresses plan goal 1.9 in increases high-impact practices for graduate students.
OL 5343 focuses on assessment, planning, leadership, financing, and evaluating a community based
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organization. This course serves as an elective offering in the MAODL degree, as well as other
graduate-level programs. The MAODL degree supports strategic plan goal 2.6 by increasing academic
opportunities for interdisciplinary and stackable degree options. OL 5343 increases access to
interdisciplinary coursework for graduate students. The MAODL and graduate level certificate (CIP
30.9999) provide graduate level instruction in leadership skills, adult learning theory, training and
development. strategic communication and conflict management, budgeting, ethics, and evidence
based decision making. Graduates of the program are prepared for leadership roles in diverse
professional settings. This innovative, fully online, interdisciplinary degree program consists of 24
credit hours of ODL-focused core. Students select six credit hours of graduate level electives

from a non-ODL. discipline, allowing customization to meet professional goals and interests. The
MAODL core courses provide graduate level electives for students in any graduate program at
Arkansas Tech.

An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s service
region identified a need for online degree options that focus on leadership, marketed to professionals
seeking upward mobility in healthcare, financial management, and other career fields. This master’s-
level degree program in leadership, and its corresponding leadership certificate, would be the only
fully online options available in a seven state region including Arkansas and bordering states.
Additionally, the market study identified demand for interdisciplinary coursework within a leadership
program from which students can select customizable course options to meet specific educational and
professional goals. The MAODL core courses provide graduate level soft-skill and leadership elective
opportunities for students enrolled in other graduate programs at Arkansas Tech. The results of an
internal survey of recent and current BPS students indicated 69 individuals were likely to enroll in the
program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact information to
receive marketing and recruitment communications.

vyy.How does this course fit in the current state of the discipline? Include Arkansas institutional
comparisons. If Arkansas educational institutions do not have the course or program provide
comparative examples from regional educational institutions. The University of Arkansas offers SOC
5133: The Community. The University of Arkansas at Little Rock offers PADM 7345: Urban
Management and Community Change. Although not identical, these courses are related in content
covered.
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Arkansas Tech University
OL 5343: Community Development

Name:

Phone:

Email:

Office Location:
Office Hours:

Course Description

This course covers the basic principles and issues in community development in the United
States. Topics include: community development; community assessment: methods of planning.
implementing, and evaluating community based organizations. Students will work individually
or in groups to design a non-profit organization based on a community needs assessment. The
focus will be on assessment, planning. leadership, financing, and evaluating a community based
organization. Participation in course requires access to a computer, the internet, and a webcam or
other video capture technology.

Note: This course has a service-learning requirement that can be completed online.

Cross-Listed Course: OL4343
Prerequisites/Co-requisites: Graduate standing.

Required Course Texts:

Kretzmann, J. P. & McKnight, J. L. (1993). Building communities from the inside out: A path
toward finding and mobilizing a community’s assets. Evanston, IL: ACTA Publishing.

Lambe, W. (2008). Small towns, big ideas. Case studies in small town community economic
development. Community Economic Development Program: School of Government,
University of North Carolina at Chapel Hill (book provided)

See course bibliography for other assignment readings available through the ATU Library.

Justification for the Course

This course introduces students to the basic concepts of community development. Course
participants examine different aspects of community, including the definition of community.
community needs, community assets, and community activism. By understanding how to
conduct community based research, how to apply this research, and how to work in a team-
oriented environment, participants will learn skills to improve their abilities as professionals and
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citizens.

Course Objectives
Upon completion of this course with a grade of “C” or above, the student will be able to:

1 | Demonstrate knowledge of each phase of the community development process

2 | Explain definitions, concepts, and purposes of community and economic development

Compare, contrast, and evaluate assets-based and needs-based approaches to community
development

4 | Design a community development plan collaboratively as a member of a team

5 | Analyze leadership issues in the community development process

6 | Recommend evidence-based approaches to community development in a given context

7 | Apply project-based research principles in the completion of a service-learning project
Methodology

The objectives will be achieved through textbook readings, supplemental readings, PowerPoint presentations on
assigned topics. on-line discussions, and individual assignments.

Technology Competencies

Students are expected to demonstrate mastery and appropriate application of related technology competencies as
determined by the Professional Studies Department. Those competencies include: word processing (MS Office).
PowerPoint (2007 version or ability to see later version of power-point), on-line research, email, Blackboard,
discussion board postings and list-serve knowledge.

Class Lectures

Class lectures will be posted by 9AM Central Time on the first day of the learning module unless noted otherwise.
Class lectures can be located in weekly learning modules in Blackboard under the “Content™ tab. Typically, modules
will be posted by 9 a.m. CT on Mondays and due by 11:59 p.m. CT on Sundays.

Assessments

Assignments

Throughout the course, assignments will be given to reinforce the student’s understanding of the course material as
well as to apply different leadership concepts. All assignments can be found in the weekly learning module folder in
Blackboard. All assignments will be due by 11:59 p.m. Central Time on the due date specified. All assignments
must be submitted through Blackboard in order to receive credit.

Participation/Discussion Board

Each week there is a lecture posted on Blackboard. Some include discussion board questions that I expect you to
answer as part of getting the week’s participation points. New discussion forums will post on the first day of the
learning module. You are expected to make your initial post each week by 11:59 p.m. Central Time three days prior
to the end of the module, with all other posts due by 11:59 p.m. on the last day of the learning module. Points will

be deducted for each posting that is not submitted. Your answers should be relevant to the discussion topic and
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demonstrate your understanding of the topic. Participation will be assessed on the extent to which you reply to my
questions as well as to the extent that you communicate with your other classmates regarding their posts.
Remember, you will get out of the discussion boards what you put into them. Thus, meeting the minimum
participation requirements does not mean you will receive full credit each week.

E-mail/Discussion Board Decorum

This is an online course: therefore, a majority of our conversations will take place via email and discussion board.
Please use common sense (no slang, use correct grammar. etc.) when sending emails and posting to discussion
boards. This is a college level course and | expect you to be on a college student level with your postings and
emails. I do not expect you to be a perfectionist, but I do expect you to be courteous and respectful.

I will send course materials to your ATU e-mail account; therefore. it is necessary that you check your account
frequently. To avoid the emails you send going into my junk file, you should use your ATU e-mail account for ALL
communications. In most cases, | will respond to your emails within a 24-hour time period excluding University-
observed holidays.

Points
Graded Activity Points
Discussion 50
Essay Series 100
Team-Based Learning 50
Assignments 50
Service-Learning Project 100
Quizzes 50
Midterm Exam 50
Final Exam 50
Total 500

Grading Scale

90-100% = A

80-89 % = B

70-79 % = C

60-69 % = D

Under 60 % = F

Returning of Assignments
Assignments will be graded and returned within 7 working days. Working days are defined as Monday-Friday. no
weekends or holidays.
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Make-Up Policv/Late Work

Discussion Board: Discussion board participation will not be accepted past the due date except in cases where you
have worked something out with me beforehand, or if there is a documented emergency. The discussion board will
be made unavailable at 11:59 p.m. CT on the due date.

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by the due date can
still be submitted for half credit up to one week past the due date. Assignments will not be accepted more than one

week past the due date.

Midterm and Final: The midterm and final will not be accepted after the due date except in cases where you have
worked something out with me beforehand or if there is a documented emergency.

Course Policies

Academic Misconduct

University policy will be followed. Ata minimum, the student (and any student caught assisting in the misconduct)
will be given an automatic “F” for the test/assignment in question and possibly an “F” for the course. Subsequent
cases of plagiarism will result in a minimum of one letter grade course reduction for each incident. In addition, any
student who aids another student in plagiarism (e.g.. provides a completed homework assignment to another student
for submission) will be treated as also being involved in plagiarism and appropriate penalties will apply. Egregious
cases of plagiarism (i.e., large sections copied from another source) will result in an automatic “F” for the course.

Excessive Unexcused Absences/Missed Assignments

If, at any time during the semester. you miss two full modules, your instructor may refer you to the Tech Early
Warning Program. If you miss a third full module. you will be dropped from the course by your instructor with a
“FE” grade for excessive absences or non-performance unless there are extenuating circumstances.

If by the midpoint of the course you have not earned a minimum of 40% of the available points possible, you will be
dropped from the course by your instructor with a “FE™ grade for excessive absences or non-performance.

It is your responsibility to contact the instructor when you cannot attend class or are having a problem completing an
assignment.

Campus policy outlines the dates for dropping a course with a “W". If you have a failing score and do not drop
before the stated deadline, you will receive an “F" on your transcript for the course; therefore, it is in your best
interest to monitor your status in the course and take advantage of the opportunity to withdraw with a *W* rather
than remaining in the course and receiving an “F”. Tech has a very lenient withdrawal policy which allows a student
to withdraw with a “W™ until almost the end of the semester.

You are responsible for explaining to the instructor the reason for absences due to sickness. accident or death in the
family. For absences which make it difficult for you to contact the instructor, such as an emergency. you should
contact the Student Services Office. Doc Bryan Student Services Center, Room 233, (479-968-0239) to have the
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instructor notified.

University Testing and Disability Services- Link to Disability Services

If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and requires
accommodations, he/she should contact the Office of University Testing and Disability Services for information on
appropriate policies and procedures. Disabilities covered by ADA may include learning, psychiatric, physical

disabilities, or chronic health disorders. Students can contact the Office of University Testing and Disability
Services if they are not certain whether a medical condition/disability qualifies.

Contact Information

University Testing and Disability Services-Arkansas Tech University

Doc Bryan, Suite 171

Russellville. AR 72801-2222

Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, gender identity, race,
age, national origin. religion. veteran status, genetic information, or disability in any of our practices, policies, or
procedures. If you have experienced any form of discrimination or harassment, including sexual misconduct (e.g.
sexual assault, sexual harassment, stalking, domestic or dating violence), we encourage you to report this to the
institution. If you report such an incident of misconduct to a faculty or staff member. they are required by law to
notify Arkansas Tech University’s Title IX Coordinator and share the basic fact of your experience. The Title IX
Coordinator will then be available to assist you in understanding all of your options and in connecting you with all
possible resources on and off campus. For more information please visit: http://www.atu.edu/titleix/index.php.

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in order to prevent
barriers to academic accessibility. If you need an accommodation due to a disability, please contact the ATU Office
of Disability Services, located in Doc Bryan Student Center, Suite 171, or visit
http://www.atu.edu/disabilities/index.php.
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OL 5343: Community Development - Course Schedule
Schedule is tentative and subject to change. Students will be notified via email of any changes.

Required Reading
and
Graded Assignments

Module Learning Objectives

Before you can begin course assignments for this course, you MUST complete the Federal Initial Attendance and Participation Module located in
Blackboard. You are required by law to receive 3/3 on the assignment before you can begin participating in regular course activities.
e Clarke: Introduction & Chapter |
e Langford 2015 Define community and community development
Learning e Federal Attendance Module Explain the role of consensus in community development
Module 1 e Introduction Wiki Discuss social planning and social capital within local. regional. national,
e Module 1 Discussion Forum and international contexts
e Scavenger Hunt
e Clarke: Chapters 2 & 3 : ; i
. Schwohm zg 17 Explain the history of community development from 1940 to present
Learning e Module 2 Discussion Forum ?;ﬂl}::n?;t' S sy
Module 2 -2- i i ' ; :
Panase 1 RO [?ISCUSSIO[‘I ((.}roup s Examine the formal structures of community development
e Service-Learning Preparation ; ; : A p
¢ ; ¥ Discuss the importance of service-learning in this course
o [Essay Series: Service-Learning
e Kretzmann: Introduction Identify the underlying principles of asset-based community development
L : e McKnight — Basic Guide to ABCD Discuss individual capacities in relation to community development
earning . - v g
Module 3 e Walker 2006 Explain the role of culture. associations. and gifts in the context of asset-
e Module 3 Discussion Forum based community development
e Interview with a CBO Leader: Part | Interview the leader of a nongovernment community based organization
e Kretzmann: Chapter 5 : : : X i
e  Lambe 2008 ‘;%?é)étcommumty asset mapping to selected location of service-learning
Learning 3 Redwqod s Analyze community mobilizing strategies
e McKnight and Kretzmann 1990 g i :
Module 4 o Modlilé 4:0niz Examine case studies of small-town community development
: Identify the role of individuals, organizations, and associations in asset-
e Team-Based Learning: Case Study ;
; A based community development
e Essay Series: Individuals
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Kretzmann: Chapter |

Discuss the impact of labels in recognizing and utilizing individual
capacities

Learning s  Module 5 Discussion Identify own individual capacities to benefit service-learning site
Module 5 e Module 5 Quiz Recommend development activities for youth, seniors, persons with

e Interview with a CBO Leader: Part 11 disabilities, artists, and individuals with limited financial means

e Conduct a needs-assessment with a CBO Leader

T : ?Af;zli?;?é&l;apters < Analyze the role of If)c':al afsociat.io_ns in com}m.mity building
Module 6 e Team-Based Learning: Associations ¥ Deﬁr!e 52 rol&.e O.f “cmz‘en' e ass9crat10ns

o 'Eissay Setiss:Citizen e Identify associations within local community

: g[ﬁ:;lgg? g Cliapiecs 3 ° Analy‘ze the role of loc'al i.nsti'tutions in community buildin_g
Learning o Schildt 2015 e Describe what anchor institutions can do for local economies
Module 7 e Module 7 Quiz e Differentiate between anchor institutions and non-ctmc%mr institutions

o il 7 Dikcassion Bunim e Discuss the past, present, and future of anchor institutions
i e Midterm Exam
Module 8

e Kretzmann: Chapters 4 ¢ Discuss the role of nen-economic institutions in community development
Learning e Team-Based Learning: Liabilities to ¢ Analyze the impact of a non-economic institution in local community
Module 9 Assets e Explain the process of turning local liabilities into assets

e Interview with a CBO Leader: Part 1] e Report findings of interview process with CBO Leader

e Finlayson 2007

e  Gandelman 2006 Identify the underlying principles of needs-based community development
Learning e Santilli 2016 e Develop an assessment plan for local community
Module 10 e Allison: Chapter 5 e Explain the differences between needs- and assets-based approaches to

e Module 9 Quiz community development

e Team-Based Learning: Assessment Plan

. R e Develop a strategic plan for community based organization

Learning : ?”1502; Chgp[fers ]_ B 3' B i Pl e (Create meas.uTeabIe objectives to.assess plan outcomes_
Module 11 SalDa5e Eaming: olsiegle N * Develop a vision statement. mission statement, strategies. and action plan

Essay Series: Creating a Vision

for a community based organization
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Bangs: Chapter 6

Develop a budget for a community based organization

Learning : { ) Identity relevant information for a balance sheet
M Team-Based Learning: Financial Plan . o
odule 12 Compose a statement of financial position
Develop a sustainable budget for a community based organization
Discuss ways to fund community based organization functions
Bangs: Chapter 9 Explain the importance of target marketing in funding a community based
Learning Application Assignment: Fundraising organization
Module 13 Module 13 Discussion Compose a list of foundations and other granting opportunities for a
Module 13 Quiz community based organization
Develop a fundraising plan to include a diversity of funding sources
Apply community development principles to completion of service-
: Module 14 Discussion learning project
Learning : ] ; v : L ;
Module 14 Service-Learning Project Completion Reflect on service-learning experience and lessons learned
Final Project Class Discussion Identify links between service-learning experience and course content
Discuss changes in perception of community development
Learning

Module 15

Final Exam
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Will this course be cross-listed with another existing course? If so, list course subject and number.
Bes [ENo | OL4643

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?

If so, list course subject and number. EYes EnNo I

Is this course repeatable for additional earned hours? [Cves B2 No How many total hours? I
Grading; [ Standard Letter e/ [ Other

Mode of Instruction (check appropriate box):

[ 01 Lecture [ 02 Lecture/Laboratory [ 03 taboratorv onlv

EE}S Practice Teaching EOGInternship/Practicum EO? Apprenticeship/Externship

[ 08 Independent Study [ 09 Readings [ 10 special Topics

[Z 12 Individual Lessons [ 13 Applied Instruction [ 16 studio Course

[ 17 Dissertation [ 18 Activity Course [= 19seminar [ 98 Other

Does this course require a fee? [2Yes [ENo  How Much? I Select Fee Type

If selected other list fee type: |

™ Elective ¥V Major [~ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

At least once per academic year.

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video
capture technology.

Will this course require a special classroom (computer lab, smart classroom, or laboratory)?
No.

Answer the following Assessment questions:
g. Ifthis course is mandated by an accrediting or certifying agency, include the directive. If not, state not
applicable. N/A
h. If this course is required for the major or minor, complete the following.
1. Provide the program level learning outcome(s) it addresses. OL 5643 addresses the following program

level outcomes: Application of Leadership, Adult Learning, and Organizational Development Theory:
Strategic Verbal, Written, Interpersonal, and Technological Communication; Systems Thinking, Group
Dynamics, and Teamwork; Cultural Competency. Global Understanding, and Social Responsibility:
Evaluation, Assessment, Analysis, and Critical Thinking; Awareness of Self and Others.

2. Provide tool or measure directly linked to each program learning outcome. (How will student learning
in this outcome be measured?) See attached OL 5643 assessment for alignment of program, course, and
module learning objectives. Student learning will be assessed using a variety of methods. These
include: a) discussion boards and other collaborative communication activities, b) tests/quizzes, )
writing assignments, d) prepared oral presentations, €) applied projects, and f) team-based learning.
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i.  What is the rationale for adding this course? What evidence demonstrates this need? OL 5643 is proposed as a
core course in the Master of Arts in Organizational Development and Learning (MAODL) program. The
MAODL and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership skills,
adult learning theory, training and development, strategic communication and conflict management, budgeting,
ethics, and evidence based decision making. Graduates of the program are prepared for leadership roles in
diverse professional settings. This innovative, fully online, interdisciplinary degree program consists of 24 credit
hours of ODL-focused core. Students select six credit hours of graduate level electives from a non-ODL
discipline, allowing customization to meet professional goals and interests, The MAODL core courses provide
graduate level electives for students in any graduate program at Arkansas Tech.

An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s service region
identified a need for online degree options that focus on leadership, marketed to professionals seeking upward
mobility in healthcare, financial management, and other career fields, This master’s-level degree program in
leadership. and its corresponding leadership certificate, would be the only fully online options available in a
seven state region including Arkansas and bordering states. Additionally, the market study identified demand for
interdisciplinary coursework within a leadership program from which students can select customizable course
options to meet specific educational and professional goals. The MAODL core courses provide graduate level
soft-skill and leadership elective opportunities for students enrolled in other graduate programs at Arkansas
Tech. The results of an internal survey of recent and current BPS students indicated 69 individuals were likely
to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact
information to receive marketing and recruitment communications.

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)

a. Course subject

b. Course number

c. Catalog course title

d. Catalog description

. Arkansas Course Transfer System (ACTS) course number, if applicable

. Cross-listing

. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring)

Prerequisites

. Co-requisites

. Description

Notes (e.g., information not in description such as course may be repeated for credit)

Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)

9. Fees (e.g.. $36 art fee)

Section for Name of instructor. office hours, contact information (telephone, email)

Text required for course

Bibliography (supplemental reading list)

. Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general education
component should show how the course meets one or more of the objectives contained in General
Education Objectives listed in undergraduate catalog)

k. Assessment methods (include grading policy with specific equivalents for A. B, C)

I. Policy on absences. cheating. plagiarism, etc.

m. Course content (outline of material to be covered in course).

0ot N R L —

'-.--,—':rqq o

If this course will affect other departments. a Departmental Support Form for each affected department must
be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum_forms.php.
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Arkansas Tech University

Course Addition
Assessment Form

OL 5643: Organizational Globalization and Diversity

Our Mission

Tech is dedicated to student success, access, and excellence as a responsive campus community providing
opportunities for progressive intellectual development and civic engagement. Embracing and expanding upon
its technological traditions, Tech inspires and empowers members of the community to achieve their goals
while striving for the betterment of Arkansas, the nation, and the world.

Provide an answer for each question. Your answers are to be typed single spaced.

0.

How does this course fit with the university mission? OL 5643 examines the
necessary skills and characteristics of becoming a leader in diversity and inclusion for
the workplace. Students will become familiar with the history, current state, and the
laws concerning diversity and inclusion through readings, videos, and research. This
course serves as a core offering in the MAODL degree. The MAODL degree supports
strategic plan goal 2.6 by increasing academic opportunities for interdisciplinary and
stackable degree options.

If this course is mandated by an accrediting or certifying agency, include the directive. If not. state not
applicable. Not applicable.

Provide up to three student learning outcomes students will achieve after completing this course?
Students will: explain the importance diversity and inclusion from an organization perspective;
distinguish the differences between an organization being diverse and inclusive; demonstrate an
understanding of various forms/types of diversity; critically analyze published literature for inclusion
in a literature review; demonstrate a shared understanding of cultural competence and managing
diversity; describe, compare. and evaluate diversity measures on a local, state, and national level;
compose a literature review/research report in APA format; research and critically examine diversity
trainings and case studies; research, design and present a group project on diversity leadership and
trainings.

What assessment tool or measure will you use to assess student learning? Student learning will be
assessed using a variety of methods. These include: a) discussion boards and other collaborative
communication activities, b) tests/quizzes, ¢) writing assignments, d) prepared oral presentations, e)
applied projects. and f) team-based learning.

What will students demonstrate, represent, or produce to provide evidence of their learning? Students
will complete a variety of conceptual and applied activities to demonstrate proficiency in course and
module level learning objectives. These include completion of tests/quizzes to assess understanding of
core concepts and recall of key terminology, application assignments which require the student to
apply core concepts in a practical setting, team-based projects designed for students to work together to
examine topics in greater detail.

Provide an example or examples of student learning assessment evidence which supports the addition
of this course. OL 5643 is proposed as a core course in the Master of Arts in Organizational
Development and Learning {(MAODL) program. The MAODL and graduate level certificate (CIP
30.9999) provide graduate level instruction in leadership skills, adult learning theory. training and
development, strategic communication and conflict management, budgeting, ethics, and evidence
based decision making. Graduates of the program are prepared for leadership roles in diverse
professional settings. This innovative, fully online, interdisciplinary degree program consists of 24
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credit hours of ODL-focused core. Students select six credit hours of graduate level electives
from a non-ODL discipline, allowing customization to meet professional goals and interests. The
MAODL core courses provide graduate level electives for students in any graduate program at
Arkansas Tech.
An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s service
region identified a need for online degree options that focus on leadership, marketed to professionals
seeking upward mobility in healthcare, financial management, and other career fields. This master’s-
level degree program in leadership, and its corresponding leadership certificate, would be the only
fully online options available in a seven state region including Arkansas and bordering states.
Additionally, the market study identified demand for interdisciplinary coursework within a leadership
program from which students can select customizable course options to meet specific educational and
professional goals. The MAODL core courses provide graduate level soft-skill and leadership elective
opportunities for students enrolled in other graduate programs at Arkansas Tech. The results of an
internal survey of recent and current BPS students indicated 69 individuals were likely to enroll in the
program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact information to
receive marketing and recruitment communications.

How does this course fit in the current state of the discipline? Include Arkansas institutional
comparisons. If Arkansas educational institutions do not have the course or program provide
comparative examples from regional educational institutions. There is not a course or degree
equivalent in the state of Arkansas. Regional programs include ORG 8720: Diversity and Inclusion and
ORG 7701: Theoretical Frameworks for Diversity Work at the University of the Rockies.
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Arkansas Tech University

OL 5643: Organizational Globalization and Diversity

Name:

Phone:

Email:

Office Loecation:
Office Hours:

Course Description

This course will explore and examine the dynamics of diversity and inclusion practices in an
organizational environment. Students will become familiar the theoretical and practical
implications of diversity and inclusion and how to include it in their leadership skills.
Participation in course requires access to a computer. the internet. and a webcam or other video
capture technology.

Cross-Listed Course: OL 4643
Prerequisites/Co-requisites: Graduate Standing

Required Course Texts: Hays-Thomas, R. (2017). Managing workplace diversity and5033
inclusion: A psychological perspective. New York, NY: Taylor & Francis.

The ebook version of the text is provided for this course. To access the text, go ATU’s library
website hitp:/libguides.atu.edu. Click on “Professional Studies.” Then click on the course name.
The link to the ebook will be on the home page.

Justification for the Course

This course examines the necessary skills and characteristics of becoming a leader in diversity
and inclusion for the workplace. Students will become familiar with the history, current state,
and the laws concerning diversity and inclusion through readings. videos, and research. These
skills are necessary to the successful completion of the MA degree in Organizational
Development and Learning.
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Course Objectives

Upon completion of this course with a grade of “C” or above, the student will be able to:

1 | explain the importance diversity and inclusion from an organization perspective

2 | distinguish the differences between an organization being diverse and inclusive.

3 | demonstrate an understanding of various forms/types of diversity

4 | critically analyze published literature for inclusion in a literature review

5 | demonstrate a shared understanding of cultural competence and managing diversity

6 | describe, compare, and evaluate diversity measures on a local, state, and national level

7 | compose a literature review/research report in APA format

8 | research and critically examine diversity trainings and case studies

9 | research, design and present a group project on diversity leadership and trainings.
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Module

Module Objectives

Course
Objectives

Module 1

L ]

Examine and discuss the difference between diversity and inclusion
Explain why diversity is important to society
Explain why diversity is important in business

1,2

Module 2

Identify the various types of diversity

Develop personal statement on diversity and inclusion

Discuss historical writings on diversity in comparison to current cultural climate
Critically access personal cultural positionality

3,4

Module 3

® o o (& o @ o

Explain the importance of understanding privilege

Analyze the power of social constructed privilege

Identify and discuss personal privileges

Write/Journal about your experiences of privilege/lack of privilege

1:5

Module 4

Analyze the various structures and discuss which one you find most effective
Discuss the importance of pay-equity.

Module 5

Explain the processes of acculturation and socialization and how it affects organizations
Discuss the significance of group-based identities

Module 6

Identify and describe the differences between stereotypes, prejudice, and discrimination.
Discuss the effects of incivility in the workplace
Demonstrate an awareness of the historical and current state of discrimination in the workplace

Module 7

Demonstrate working knowledge of laws against discrimination

Identify key points for affirmative action and diversity management trainings
Examine the major EEQ laws

Discuss the impact of affirmative action for minority groups in organizations.

Module 8

e o (o o o e

Reflect on past experiences with work group/teams
Discuss positive and negative aspects of working in a diverse group/team

Module 9

Identify the important historical events regarding gender in the workplace

Examine the similarities and differences of work expectations between the genders.
Discuss the challenges faced by women in the workplace

Research literature on gender discrimination in the workplace

2,3,5,8

Module 10

Discuss the difference between racism and discrimination
Demonstrate a working knowledge of laws against race discrimination and harassment
Research literature on race discrimination in the workplace

3,6,8

Module 11

Identify the language and terminology regarding sexual orientation
Distinguish between the law regarding racial and sexual orientation discrimination
Discuss current legislation on sexual orientation

3,4,6

Module 12

Demonstrate understanding of discriminations against religion. age. ability. appearance. weight, and social class
Discuss how discriminations could intersect or counteract

2,3,5
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Module 13 Reflect on personal experiences with diversity trainings 2,3,4,8
Explain the difference between mentorship and leadership
Research and analyze effective diversity trainings and provide a synopsis.

Module 14 Identify the main components of action research 1-9

Write a reflective essay on importance of diversity and inclusion trainings
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Methodology
The objectives will be achieved through textbook readings, supplemental readings. PowerPoint
presentations on assigned topics, on-line discussions, and individual assignments.

Technology Competencies

Students are expected to demonstrate mastery and appropriate application of related technology
competencies as determined by the Professional Studies Department. Those competencies
include: word processing (MS Office), PowerPoint (2007 version or ability to see later version
of power-point), on-line research. email, Blackboard. discussion board postings and list-serve
knowledge.

Assessments

Assignments

Throughout the course, assignments will be given to reinforce the student’s understanding of the
course material as well as to apply different leadership concepts. All assignments can be found
in the weekly learning module folder in Blackboard. All assignments will be due by 11:59 p.m.
Central Time on the due date specified. All assignments must be submitted through Blackboard
in order to receive credit.

Participation/Discussion Board

Each week there is a lecture posted on Blackboard. Some include discussion board questions that
I expect you to answer as part of getting the week’s participation points. New discussion forums
will post on the first day of the learning module. You are expected to make your initial post each
week by 11:59 p.m. Central Time three days prior to the end of the module. with all other posts
due by 11:59 p.m. on the last day of the learning module. Points will be deducted for each
posting that is not submitted. Your answers should be relevant to the discussion topic and
demonstrate your understanding of the topic. Participation will be assessed on the extent to
which you reply to my questions as well as to the extent that you communicate with your other
classmates regarding their posts. Remember, you will get out of the discussion boards what you
putinto them. Thus, meeting the minimum participation requirements does not mean you will
receive full credit each week.

E-mail/Discussion Board Decorum

This is an online course; therefore. a majority of our conversations will take place via email and
discussion board. Please use common sense (no slang, use correct grammar, etc.) when sending
emails and posting to discussion boards. This is a college level course and I expect you to be on
a college student level with your postings and emails. I do not expect you to be a perfectionist,
but I do expect you to be courteous and respectful.

I will send course materials to your ATU e-mail account; therefore, it is necessary that you check
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your ATU e-mail account for ALL communications. In most cases, | will respond to your emails

within a 24-hour time period excluding University-observed holidays.

Points
Graded Activity Points
Team-Based Learning Activities 100
Application Assignments 100
Essay Series Assignments 100
Quizzes/Tests 100
Discussion/Journal/Wiki 75
Final Exam 100
Total 575

Grading Scale

90-100 % = A

80-89 % = B

70-79 % = C

60-69 % = D

Under 60 % = F

Returning of Assignments
Assignments will be graded and returned within 7 working days. Working days are defined as
Monday-Friday, no weekends or holidays.

Make-Up Policv/Late Work

Discussion Board: Discussion board participation will not be accepted past the due date except
in cases where you have worked something out with me beforehand, or if there is a documented

emergency. The discussion board will be made unavailable at 11:59 p.m. CT on the due date.

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by
the due date can still be submitted for half credit up to one week past the due date. Assignments

will not be accepted more than one week past the due date.

Midterm and Final: The midterm and final will not be accepted after the due date except in
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cases where you have worked something out with me beforehand or if there is a documented
emergency.

Course Policies

Academic Misconduct

University policy will be followed. Ata minimum, the student (and any student caught assisting
in the misconduct) will be given an automatic “F for the test/assignment in question and
possibly an “F for the course. Subsequent cases of plagiarism will result in a minimum of one
letter grade course reduction for each incident. In addition, any student who aids another student
in plagiarism (e.g., provides a completed homework assignment to another student for
submission) will be treated as also being involved in plagiarism and appropriate penalties will
apply. Egregious cases of plagiarism (i.c., large sections copied from another source) will result
in an automatic “F” for the course.

Excessive Unexcused Absences/Missed Assignments

If, at any time during the semester. you miss two full modules, your instructor may refer you to
the Tech Early Warning Program. If you miss a third full module, you will be dropped from the
course by your instructor with a “FE” grade for excessive absences or non-performance unless
there are extenuating circumstances.

If by the midpoint of the course you have not earned a minimum of 40% of the available points
possible, you will be dropped from the course by your instructor with a “FE” grade for excessive
absences or non-performance.

Itis your responsibility to contact the instructor when you cannot attend class or are having a
problem completing an assignment.

Campus policy outlines the dates for dropping a course with a “W*. If you have a failing score
and do not drop before the stated deadline. you will receive an “F on your transcript for the
course: therefore, it is in your best interest to monitor your status in the course and take
advantage of the opportunity to withdraw with a “W™ rather than remaining in the course and
receiving an “F”. Tech has a very lenient withdrawal policy which allows a student to withdraw
with a W™ until almost the end of the semester.

You are responsible for explaining to the instructor the reason for absences due to sickness.
accident or death in the family. For absences which make it difficult for you to contact the
instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan
Student Services Center, Room 233, (479-968-0239) to have the instructor notified.

University Testing and Disability Services- Link to Disability Services
If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and
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requires accommodations, he/she should contact the Office of University Testing and Disability
Services for information on appropriate policies and procedures. Disabilities covered by ADA
may include learning, psychiatric, physical disabilities, or chronic health disorders. Students can
contact the Office of University Testing and Disability Services if they are not certain whether a
medical condition/disability qualifies.

Contact Information

University Testing and Disability Services-Arkansas Tech University

Doc Bryan, Suite 171

Russellville. AR 72801-2222

Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290

Arkansas Tech University does not discriminate on the basis of color. sex, sexual orientation,
gender identity, race, age, national origin, religion. veteran status. genetic information, or
disability in any of our practices, policies, or procedures. If you have experienced any form of
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual
harassment, stalking, domestic or dating violence), we encourage you to report this to the
institution. If you report such an incident of misconduct to a faculty or staff member, they are
required by law to notify Arkansas Tech University’s Title IX Coordinator and share the basic
fact of your experience. The Title [X Coordinator will then be available to assist you in
understanding all of your options and in connecting you with all possible resources on and off
campus. For more information please visit: http://www.atu.edu/titleix/index.php.

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in
order to prevent barriers to academic accessibility. If you need an accommodation due to a
disability, please contact the ATU Office of Disability Services, located in Doc Bryan Student
Center, Suite 171, or visit http://www.atu.edu/disabilities/index.php.
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OL 5643: Organizational Globalization and Diversity- Course Schedule
Schedule is tentative and subject to change. Students will be notified via email of any changes.

Required Reading

Module and Module Learning Objectives
Graded Assignments

Before you can begin course assignments for this course, you MUST complete the Federal Initial Attendance and Participation Module located in
Blackboard. You are required by law to receive 3/3 on the assignment before you can begin participating in regular course activities.

I\If;eilmlinig- Hays-Thomas: Chapter | e Examine and discuss the difference between diversity and inclusion
In t::) dl:xstii;n Module 1 Introduction e Explain why diversity is important to society
Diversity and Assignment: The Case for Diversity o Explain why diversity is important in business
Inclusion
et Hays-Thomas: Chapter 2 e Identify the various types of diversity
Mz’:lul:a 2g Fine, M. G. (1996). Cultural Diversity in | e Develop personal statement on diversity and inclusion
Difference:s the Workplace (article) e Discuss historical writings on diversity in comparison to current cultural
Mutter e  Assignment: Cultural Positionality Chart climate.
o Exam—Module 1 &2 e Critically access personal cultural positionality
;\I/_lle::jmling- e Hays-Thomas: Chapter 3 e Explain the importance of understanding privilege
gol‘i:I ’ e  Type of Privilege Worksheets e Analyze the power of social constructed privilege
Cindticta % | ® Assignment: The Privilege Walk e Identify and discuss personal privileges
Privilege e Assignment: Privilege - Journal e  Write/Journal about your experiences of privilege/lack of privilege
et il S S e Analyze the various structures and discuss which one you find most
Module 4: e Boundless Management: Challenges to effective
Organizational Achieving Diversity AE T T e R T
Structure & | ¢ McCann, D. (2017). The Gender Pay Gap P s i
Pay-Equity Persists (article)
Learning e Hays-Thomas: Chapter 5 e Explain the processes of acculturation and socialization and how it affects
Module 5: Why | ¢ Exam - Module 3.4, & 5 organizations
Identity Matters e Discuss the significance of group-based identities
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Hays-Thomas: Chapter 6
Cortina, L.. M. (2008). Unseen Injustice

Identify and describe the differences between stereotypes, prejudice, and

Learning (atticie) discrimination.
Module 6: : : Discuss the effects of incivility in the workplace
The Big 3 Assng.mn ot Journa! o ei:sonal Demonstrate an awareness of the historical and current state of
experience/observation with stereotypes, SECEAR B
e £/ LN e discrimination in the workplace
prejudice, and discrimination
Hays-Thomas: Chapter 7 Demonstrate working knowledge of laws against discrimination
Learning Mathison. M. S. (2013). National origin, Identify key points for affirmative action and diversity management
Module 7: language & religion (article) trainings
D &I and the Oppenheimer, D. B. (2016). The Examine the major EEO laws
Law disappearance of voluntary affirmative Discuss the impact of affirmative action for minority groups in
action from the US workplace (article) organizations.
Hays-Thomas: Chapter 8
Learning Hegwer, L. R. (2016). Building High-
Module 8: Performing, Highly Diverse Teams and Reflect on past experiences with work group/teams
Teamwork Organizations (article) Discuss positive and negative aspects of working in a diverse group/team
Makes the Exam: Module 6, 7, & 8
Dream work Assignment: Create Case Study
Group/Team
Hays-Th.o mas: Chapter 9 Identify the important historical events regarding gender in the workplace
Learnin Women in the Workplace (2013). Examine the similarities and differences of work expectations between th
s Assignment: Decide on Case Study pectalions between the
Module 9: = genders.

Gender & Work

(submit)
Assignment: Annotated bibliography on
gender discrimination article

Discuss the challenges faced by women in the workplace
Research literature on gender discrimination in the workplace

Hays-Thomas: Chapter 10

Discuss the difference between racism and discrimination

Learnin ? : : AL
Module 1%_ Kandola, B. (2018). Racism, old and new Demonstrate a working knowledge of laws against race discrimination and
Race & A (article) harassment
Ethnicity Assignment: Annotated bibliography on Research literature on race discrimination in the workplace
race discrimination article
Hays-Thomas: Chapter 11 Identify the language and terminology regarding sexual orientation
Learning 30““3?_& Lyons (2016). Creating an Distinguish between the law regarding racial and sexual orientation
Modaie i1z Inclusive Workplace for LGBT At
’ Employees (article) . N . .
Sexual Discuss current legislation on sexual orientation

Orientation
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Learning { Demonstrate understanding of discriminations against religion, age,
Module 12: The g:zj;—riﬁgifef; a\lpzter = ability, appearance, weight, and social class
Overlooked | Discuss how discriminations could intersect or counteract
h;“:;;:‘;';gsz Hiay<THomas: Chapter 13 I%eﬂec.t on per:sonal experiences with divt?rsity trainings ‘
Diversity and BioseSoparmets Bt sl oy Explain the difference bfetw?en mentorship fam_d leadership
¥ ek . SUROpsts Research and analyze effective diversity trainings and provide a synopsis.
Cultural diversity trainings -
Competence
Learning
Module 14:
Diversity Hays-Thomas: Chapter 14 Identify the main components of action research
through Assignment: Reflective Essay Write a reflective essay on importance of diversity and inclusion trainings
Organizational
Development
N];::;;:[;gs: Final Exam

Final Exam

Group/Team Case Study Presentation
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Will this course be cross-listed with another existing course? If so, list course subject and number.
[ Yes [ No I

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog?

If so. list course subject and number. Eves [ENo I

Is this course repeatable for additional earned hours? [Cves £ No How many total hours? I
Grading: [ Standard Letter [ p/F [ Other

Mode of Instruction (check appropriate box):

EOI Lecture EOZ Lecture/Laboratory E03 Laboratorv onlv

[C 05 Practice Teaching EO6lnternship/Practicum [ 07 Apprenticeship/Externship

= 08 Independent Study [ 09 Readings [ 10 special Topics

[ 12 individual Lessons [ 13 Applied Instruction [ 16 Studio Course

[ 17 Dissertation [ 18 Activity Course [ 19 seminar [ 98 Other
Does this course require a fee? [Jyves [2No  How Much? | Select Fee Type

If selected other list fee type: i

I™ Elective M Major ™ Minor

(If major or minor course, you must complete the Request for Program Change form to add course to
program.)

If course is required by major/minor, how frequently will course be offered?

At least once per academic year.

Will this course require any special resources such as unusual maintenance costs, library resources, special
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video
capture technology.

Will this course require a special classroom (computer lab. smart classroom, or laboratory)?
No.

Answer the following Assessment questions:
j. Ifthis course is mandated by an accrediting or certifying agency. include the directive. If not, state not
applicable. N/A
k. If this course is required for the major or minor, complete the following.
1. Provide the program level learning outcome(s) it addresses. OL 6043 addresses the following program
level outcomes: Application of Leadership, Adult Learning, and Organizational Development Theory:;
Strategic Verbal, Written, Interpersonal, and Technological Communication; Systems Thinking, Group
Dynamics, and Teamwork; Cultural Competency, Global Understanding, and Social Responsibility:
Evaluation, Assessment, Analysis, and Critical Thinking; Awareness of Self and Others.
2. Provide tool or measure directly linked to each program learning outcome. (How will student learning
in this outcome be measured?) See attached OL 6043 assessment for alignment of program, course, and
module learning objectives. Student learning will be assessed using a variety of methods. These
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include: a) discussion boards and other collaborative communication activities, b) tests/quizzes, c)
writing assignments, d) prepared oral presentations, e) applied projects, and f) team-based learning.

I What is the rationale for adding this course? What evidence demonstrates this need? OL 6043 is proposed as a
core course in the Master of Arts in Organizational Development and Learning (MAODL) program. The
MAODL and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership skills,
adult learning theory, training and development, strategic communication and conflict management, budgeting,
ethics, and evidence based decision making. Graduates of the program are prepared for leadership roles in
diverse professional settings. This innovative, fully online, interdisciplinary degree program consists of 24 credit
hours of leadership-focused core. Students select six credit hours of graduate level electives from a non-ODL
discipline, allowing customization to meet professional goals and interests. The MAODL core courses provide
graduate level electives for students in any graduate program at Arkansas Tech.

An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s service
region identified a need for online degree options that focus on leadership, marketed to professionals
seeking upward mobility in healthcare, financial management, and other career fields. This master’s-
level degree program in leadership, and its corresponding leadership certificate, would be the only
fully online options available in a seven state region including Arkansas and bordering states.
Additionally, the market study identified demand for interdisciplinary coursework within a leadership
program from which students can select customizable course options to meet specific educational and
professional goals. The MAODL core courses provide graduate level soft-skill and leadership elective
opportunities for students enrolled in other graduate programs at Arkansas Tech. The results of an
internal survey of recent and current BPS students indicated 69 individuals were likely to enroll in the
program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact information to
receive marketing and recruitment communications.

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be
entered as they should appear in the catalog)

a.
b.
c.
d

TrS s th e

Course subject

Course number

Catalog course title

Catalog description

. Arkansas Course Transfer System (ACTS) course number, it applicable

Cross-listing

Offered (e.g., Fall only. Spring only. Do not enter if offer course fall and spring)
Prerequisites

Co-requisites

Description

Notes (e.g., information not in description such as course may be repeated for credit)
Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours)
Fees (e.g.. $36 art fee)

Section for Name of instructor. office hours, contact information (telephone, email)

Text required for course

Bibliography (supplemental reading list)

Justification/rationale for the course

Course objectives

Description of how course meets general education objectives (courses included in the general education
component should show how the course meets one or more of the objectives contained in General
Education Objectives listed in undergraduate catalog)

Assessment methods (include grading policy with specific equivalents for A, B. C)

Policy on absences. cheating, plagiarism, etc.

R

X

. Course content (outline of material to be covered in course).
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If this course will affect other departments, a Departmental Support Form for each affected department must
be attached. The form is located on the Curriculum forms web page at
http://www.atu.edu/registrar/curriculum forms.php.
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Arkansas Tech University

Course Addition
Assessment Form

OL 6043: Leadership in Organizational Change

Our Mission

Tech is dedicated to student success, access, and excellence as a responsive campus community providing opportunities for
progressive intellectual development and civic engagement. Embracing and expanding upon its technological traditions, Tech
inspires and empowers members of the community to achieve their goals while striving for the betterment of Arkansas, the
nation, and the world.

Provide an answer for each question. Your answers are to be typed single spaced.

How does this course fit with the university mission? OL 6043: Leadership in Organizational Change provides students
with both the conceptual framework and the practical skills needed to design, implement and evaluate effective
organizational change. Uncertainty, complexity and rapidly changing organizational environments create the necessity
for organizations to adapt in order to survive in the 21st century. Students will work individually or in groups to engage
in various activities intended to illustrate or practice the skills involved in planning and implementing organizational
change. This course serves as a core offering in the MAODL degree. The MAODL degree supports strategic plan goal
2.6 by increasing academic opportunities for interdisciplinary and stackable degree options.

W.

If this course is mandated by an accrediting or certifying agency, include the directive. If not, state not applicable. Not
applicable.

Provide up to three student learning outcomes students will achieve after completing this course? Students will: 1)
identify the principle theories and historical foundations of organizational change, development, and transformative
leadership; 2) demonstrate skills in recognizing change opportunities in organizations; 3) apply the processes through
which planned change may be accomplished; 4) develop change agent competencies; 5) recommend diverse methods
for collection of diagnostic data in organizations; 6) explain the similarities and differences between insider and
outsider approaches to organizational development interventions; 7) assess own ability and readiness to lead change in
organizations

What assessment tool or measure will you use to assess student fearning? Student learning will be assessed using a
variety of methods. These include: a) discussion boards and other collaborative communication activities. b)
tests/quizzes, ¢) writing assignments, d) prepared oral presentations, e) applied projects, and f) team-based learning.

What will students demonstrate, represent, or produce to provide evidence of their learning? Students will complete a
variety of conceptual and applied activities to demonstrate proficiency in course and module level learning objectives.
These include completion of tests/quizzes to assess understanding of core concepts and recall of key terminology.
application assignments which require the student to apply core concepts in a practical setting, team-based projects
designed for students to work together to examine topics in greater detail.

aa.

Provide an example or examples of student learning assessment evidence which supports the addition of this course.
OL 6043 is proposed as a core course in the Master of Arts in Organizational Development and Learning (MAODL)
program. The MAODL and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership
skills, adult learning theory, training and development, strategic communication and conflict management, budgeting,
ethics, and evidence based decision making. Graduates of the program are prepared for leadership roles in diverse
professional settings. This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of ODL
-focused core. Students select six credit hours of graduate level electives from a non-ODL discipline,

allowing customization to meet professional goals and interests. The MAODL core courses provide graduate level
electives for students in any graduate program at Arkansas Tech.

An EAB market demand study for a master’s-level leadership program in Arkansas Tech’s service region identified a
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need for online degree options that focus on leadership, marketed to professionals seeking upward mobility in
healthcare, financial management, and other career fields. This master’s-level degree program in leadership. and its
corresponding leadership certificate, would be the only fully online options available in a seven state region including
Arkansas and bordering states. Additionally, the market study identified demand for interdisciplinary coursework
within a leadership program from which students can select customizable course options to meet specific educational
and professional goals. The MAODL core courses provide graduate level soft-skill and leadership elective opportunities
for students enrolled in other graduate programs at Arkansas Tech. The results of an internal survey of recent and
current BPS students indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69
interested respondents, 38 provided contact information to receive marketing and recruitment communications.

bb.

How does this course fit in the current state of the discipline? Include Arkansas institutional comparisons. If Arkansas
educational institutions do not have the course or program provide comparative examples from regional educational
institutions. There is not a course or degree equivalent in the state of Arkansas. Regional programs include an MA in
Leadership and Organizational Development at Saint Louis University, a MS in Organizational Development and
Leadership at University of the Incarnate Word, and a Master of Arts in Learning, Leadership, and Organizational
Development at the University of Georgia. These programs have courses in organizational change. For example, ORLD
5450 — Organizational Change is offered at Saint Louis University and ORGD 6360 — Leading Change is offered at
Incarnate Word.
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Arkansas Tech University
OL 6043: Leadership in Organizational Change

Name:

Phone:

Email:

Office Location:
Office Hours:

Course Description

This course is designed to provide students with both the conceptual framework and the practical skills needed
to lead effective organizational change. Over time everything changes, even organizations. Good leaders do
not wait for change: they encourage and facilitate it. In this course, students will concentrate on becoming
effective change agents. Students will explore how to assess organizations for change, become familiar with
behavioral theories for individual and organizational change, and implement the process for organizational
change. Participation in the course requires access to a computer, the internet, and a webcam or other video
capture technology.

Cross-Listed Course: None
Prerequisites/Co-requisites: Graduate standing.

Required Course Texts:

Hughes. M. (2018). The leadership of organizational change. New York: NY: Routledge

Additional required readings assigned in each module. All additional required readings are provided
electronically through the ATU Library. See course bibliography for course resources.

Justification for the Course

This course is designed to provide students with the conceptual framework and practical skills needed to lead
effective organizational change in various types of organizations. Using theories and techniques of
organizational change, adult learning, and organizational development, students will investigate the ways in
which organizations change. the conditions necessary for change, why change occurs, and leading the change
process.
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Course Objectives

Upon completion of this course with a grade of “C” or above, the student will be able to:

1 | Identify the principle theories and historical foundations of organizational change. development,
and transformative leadership

2 | Demonstrate skills in recognizing change opportunities in organizations

3 | Apply the processes through which planned change may be accomplished; 4) develop change agent
competencies

4 | Recommend diverse methods for collection and analysis of diagnostic data in organizations

5 | Explain the similarities and differences between insider and outsider approaches to organizational
development interventions

6 | Assess own ability and readiness to lead change in organizations

7 | Examine ethical issues in organizational change and transformative leadership
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Module

Module Objectives

Course
Objectives

Module 1

Define and discuss change

Explain contexts within which change occurs
Examine the construction of organizations
Identify elements of reform dynamics

1,3,6,7

Module 2

L]

Identify elements that contribute to change

Examine links between leaders and causality

Analyze change theories and perspectives

Discuss the relationships between individual and organizational change

1,2,3

Module 3

e o o

Identify concepts of organizational change
Evaluate drivers of change. process of change. and mode of change
Summarize systems theory, strategic change. and emergent theories on chaos and complexity

1,5,7

Module 4

Examine concepts of leadership in organizational change
Differentiate between collective and collaborative leadership
Define shared and adaptive leadership in the context of change
Identify approaches in collective and collaborative leadership

15957

Module 5

Analyze change practices that generate the most effective processes and outcomes
Identify which primary factors or indicators are important to organizational well-being
Describe the role of organizational learning in change

Discuss the similarities and differences of leading change in virtual teams

-

Module 6

® © o o |® © o o |® o o

Examine ways in which leaders promote and sustain change
Identify strategies to create and maintain a transformation culture
Compare approaches to sustain a culture of change

Recommend strategies to promote change in a given context

2,7

Module 7

Review successful approaches to implementing and managing change
Describe the project life cycle of a change initiative

Identify the five stages of leading a change initiative

Explain the role of change teams in implementing change

1,5

Module 9

e @ © o (o o © o

Identify links between organizational and community change

Describe the process of leading change in multiple contexts

Apply concepts of change across organizational and community contexts
Apply concepts of leadership across organizational and community contexts

1,3

Module 10

Discuss the role of a learning. performance. and change professional
Identify general models, approaches, and taxonomies for evaluating change
Explain the role of evaluation in measuring change

1,2,3,4
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Module 11

Examine the process of setting a course for organizational change
Create a core change team
Explain the role of expectations in transformational change

1,2,6

Module 12

Discuss the importance of communication in organizational change
Identify sources of resistance to change
Explain the differences between resistance and indifference

2,3,6

Module 13

Analyze interpersonal methods of assessing progress
Summarize the role of alignment and group dynamics in change
Identify the steps and best practices in building trust

2,4,6

Module 14

Propose approaches to dealing with crisis in the change process
Explain the relationship between investing in change and investing in talent
Recommend strategies to promote continuous, strategic change

1,2,4
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Methodology
The objectives will be achieved through textbook readings, supplemental readings, PowerPoint presentations
on assigned topics. on-line discussions, and individual assignments.

Technology Competencies

Students are expected to demonstrate mastery and appropriate application of related technology competencies
as determined by the Professional Studies Department. Those competencies include: word processing (MS
Office), PowerPoint (2007 version or ability to see later version of power-point), on-line research, email,
Blackboard, discussion board postings and list-serve knowledge.

Class Lectures

Class lectures will be posted by 9AM Central Time on the first day of the learning module unless noted
otherwise. Class lectures can be located in weekly learning modules in Blackboard under the “Content™ tab.
Typically, modules will be posted by 9 a.m. CT on Mondays and due by 11:59 p.m. CT on Sundays.

Assessments

Assignments

Throughout the course, assignments will be given to reinforce the student’s understanding of the course
material as well as to apply different leadership concepts. All assignments can be found in the weekly learning
module folder in Blackboard. All assignments will be due by 11:59 p.m. Central Time on the due date
specified. All assignments must be submitted through Blackboard in order to receive credit.

Participation/Discussion Board

Each week there is a lecture posted on Blackboard. Some include discussion board questions that I expect you
to answer as part of getting the week's participation points. New discussion forums will post on the first day
of the learning module. You are expected to make your initial post each week by 11:59 p.m. Central Time
three days prior to the end of the module. with all other posts due by 11:59 p.m. on the last day of the learning
module. Points will be deducted for each posting that is not submitted. Your answers should be relevant to the

discussion topic and demonstrate your understanding of the topic. Participation will be assessed on the extent
to which you reply to my questions as well as to the extent that you communicate with your other classmates
regarding their posts. Remember, you will get out of the discussion boards what you put into them. Thus,
meeting the minimum participation requirements does not mean you will receive full credit each week.

Essay Series

In select modules, students will complete short essays focused on specific module content. The purpose of
these short essays is to demonstrate understanding and application of concepts covered in the learning
modules. Essays vary in length from 1500 — 2500 words and must be in APA format.
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Team-Based Learning
In select modules, students will work in collaborative teams to complete tasks associated with module content.
In most cases. students will work together on practical application of concepts.

Change Journal

Over the course of the semester, students will submit entries in a change journal. The change journal provides
students with an opportunity to reflect on course concepts and apply course concepts to professional. academic,
and personal experiences.

Application Assignments

In select modules, students will submit assignments which require direct application of course content in one’s
profession. Students will produce documents, questionnaires. plans, objectives, or other items to demonstrate
understanding of theory and practical application.

E-mail/Discussion Board Decorum

This is an online course: therefore, a majority of our conversations will take place via email and discussion
board. Please use common sense (no slang, use correct grammar, etc.) when sending emails and posting to
discussion boards. This is a college level course and | expect you to be on a college student level with your
postings and emails. | do not expect you to be a perfectionist, but I do expect you to be courteous and
respectful.

I will send course materials to your ATU e-mail account: therefore, it is necessary that you check your account
frequently. To avoid the emails you send going into my junk file, you should use your ATU e-mail account for
ALL communications. In most cases, | will respond to your emails within a 24-hour time period excluding
University-observed holidays.

Points
Graded Activity Points
Team-Based Learning Activities 100
Application Assignments 100
Essay Series Assignments 100
Change Journal 80
Discussion 20
Midterm Exam 50
Final Exam 50
Total 500
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Grading Scale
90-100 % =
80-89 %
70-79 %
60-69 %
Under 60 %

I
MmO O W >

Returning of Assignments
Assignments will be graded and returned within 7 working days. Working days are defined as Monday-
Friday. no weekends or holidays.

Make-Up Policy/Late Work

Discussion Board: Discussion board participation will not be accepted past the due date except in cases where
you have worked something out with me beforehand. or if there is a documented emergency. The discussion
board will be made unavailable at 11:59 p.m. CT on the due date.

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by the due date
can still be submitted for half credit up to one week past the due date. Assignments will not be accepted more

than one week past the due date.

Midterm and Final: The midterm and final will not be accepted after the due date except in cases where you
have worked something out with me beforehand or if there is a documented emergency.

Course Policies

Academic Misconduct

University policy will be followed. At a minimum., the student (and any student caught assisting in the
misconduct) will be given an automatic “F” for the test/assignment in question and possibly an “F* for the
course. Subsequent cases of plagiarism will result in a minimum of one letter grade course reduction for each
incident. In addition, any student who aids another student in plagiarism (e.g., provides a completed
homework assignment to another student for submission) will be treated as also being involved in plagiarism
and appropriate penalties will apply. Egregious cases of plagiarism (i.e., large sections copied from another
source) will result in an automatic “F* for the course.

Excessive Unexcused Absences/Missed Assignments

[f, at any time during the semester, you miss two full modules, your instructor may refer you to the Tech Early
Warning Program. If you miss a third full module. you will be dropped from the course by your instructor
with a “FE” grade for excessive absences or non-performance unless there are extenuating circumstances.

If by the midpoint of the course you have not earned a minimum of 40% of the available points possible, you
will be dropped from the course by your instructor with a “FE™ grade for excessive absences or non-
performance.
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It is your responsibility to contact the instructor when you cannot attend class or are having a problem
completing an assignment.

Campus policy outlines the dates for dropping a course with a “W™. If you have a failing score and do not
drop before the stated deadline, you will receive an “F” on your transcript for the course; therefore, it is in your
best interest to monitor your status in the course and take advantage of the opportunity to withdraw with a “W”
rather than remaining in the course and receiving an “F”. Tech has a very lenient withdrawal policy which
allows a student to withdraw with a *“W" until almost the end of the semester.

You are responsible for explaining to the instructor the reason for absences due to sickness, accident or death
in the family. For absences which make it difficult for you to contact the instructor, such as an emergency. you
should contact the Student Services Office. Doc Bryan Student Services Center, Room 233, (479-968-0239) to
have the instructor notified.

University Testing and Disability Services- Link to Disability Services

If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and requires
accommodations, he/she should contact the Office of University Testing and Disability Services for
information on appropriate policies and procedures. Disabilities covered by ADA may include learning,
psychiatric. physical disabilities, or chronic health disorders. Students can contact the Office of University
Testing and Disability Services if they are not certain whether a medical condition/disability qualifies.

Contact Information
University Testing and Disability Services-Arkansas Tech University
Doc Bryan, Suite 171

Russellville, AR 72801-2222
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, gender identity,
race, age, national origin. religion, veteran status, genetic information, or disability in any of our practices,
policies, or procedures. If you have experienced any form of discrimination or harassment. including sexual
misconduct (e.g. sexual assault, sexual harassment. stalking, domestic or dating violence). we encourage you
to report this to the institution. If you report such an incident of misconduct to a faculty or staff member, they
are required by law to notify Arkansas Tech University’s Title IX Coordinator and share the basic fact of your
experience. The Title IX Coordinator will then be available to assist you in understanding all of your options
and in connecting you with all possible resources on and off campus. For more information please visit:
http://www.atu.edu/titleix/index.php.

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in order to
prevent barriers to academic accessibility. If you need an accommodation due to a disability, please contact
the ATU Office of Disability Services, located in Doc Bryan Student Center, Suite 171, or visit
http://www.atu.edu/disabilities/index.php.
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OL 6043: Leadership in Organizational Change - Course Schedule
Schedule is tentative and subject to change. Students will be notified via email of any changes.

Required Reading

Module and Module Learning Objectives
Graded Assignments

Before you can begin course assignments for this course, you MUST complete the Federal Initial Attendance and Participation Module located in
Blackboard. You are required by law to receive 3/3 on the assignment before vou can begin participating in regular course activities.

Hickman: Introduction

Orridge: Introduction e Define and discuss change
Module 1 e Brunsson: Chapter | e Explain contexts within which change occurs
e Examine the construction of organizations
* Module | Discussion o Identify elements of reform dynamics
Change Journal |
e Hickman: Chapter 1 ;
e Orridge: Chapter 2 e Identify elements that contribute to change
Module 2 - ; e Examine links between leaders and causality
Module 2 Discussion e Analyze change theories and perspectives
Essay Series: Leaders and Change o Discuss the relationships between individual and organizational change

Change Journal 2

e Hickman: Chapter 2

Identify concepts of organizational change

Evaluate drivers of change, process of change. and mode of change
Summarize systems theory. strategic change, and emergent theories on
chaos and complexity

Module 3 e Team-Based Learning: Systems Theory
Application Assignment: Drivers,
Process. & Mode

e Change Journal 3
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Hickman: Chapter 3

e Examine concepts of leadership in organizational change
Module 4 Essay Series: Individual Leadershipand | ® Differentiate between collective and collaborative leadership
Organizational Change e Define shared and adaptive leadership in the context of change
Application Assignment: Adaptive e Identify approaches in collective and collaborative leadership
Leadership
Change Journal 4
[-Iic}<man: Chapter 4 e Analyze change practices that generate the most effective processes and
Orridge: Chapter 2 outcomes
’ : e Identify which primary factors or indicators are important to
Module:S Module 5 Discussion ) organizational well-being
Team-Based Learning: Learning & Describe the role of organizational learning in change
Change e Discuss the similarities and differences of leading change in virtual teams
Change Journal 5
Orridge: Chapter 3 ; y : .
e Examine ways in which leaders promote and sustain change
Module 6 Application Assignment: Promoting e Identify strategies to create and maintain a transformation culture
Cha