
GRADUATE COUNCIL – October 16, 2018 

 

College of Education – Department of College Student Personnel 

 

1. Change the name of the department from Department of College Student Personnel to 

Department of Higher Education Administration; change the name of the Master of Science in 

College Student Personnel to Master of Science in Student Affairs Administration; and change 

the CIP Code for the program from 13.1102 to 13.0406. 

 

College of eTEch – Department of Professional Studies 

 

1. Add the following courses to the course descriptions: 
a. LLOD 5003: Foundations  of Organizational  Leadership  and  Learning; 
b. LLOD 5013: Adult Learning, Training, and Development; 
c. LLOD 5023: Leadership  Ethics and  Social  Responsibility; 
d. LLOD 5033: Organizational Diversity  and  Inclusion; 
e. LLOD 6003: Leading Organization Change; 
f. LLOD 6013: Strategic  Communication and Conflict  Resolution; 
g. LLOD 6023: Evidence‐Based Decision Making; 

h. LLOD 6033: Research Methods and Writing; 
i. LLOD 6043: Organizational Leadership and Learning Capstone; 
j. LLOD 6883: Special  Problems  in Leadership,  Learning, and Organizational Development; 

k. LLOD 6891‐4: Independent Study in Leadership, Learning, and Organizational 

Development; 

l. LLOD 6991‐3: Thesis Continuation in Leadership, Learning, and Organizational 

Development; 

m. PS 5143: Nonprofit  Governance; 
n. PS 5343: Community Development; and 

o. PS 5543: Philanthropy  and  Fundraising; and 
2. Add the Graduate Certificate in Leadership, Learning, and Organizational Development; and 

3. Add the Master of Arts in Leadership, Learning, and Organizational Development. 
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LETTER OF NOTIFICATION - 1 

NAME CHANGE OF EXISTING CERTIFICATE, DEGREE, MAJOR, OPTION 
OR ORGANIZATIONAL UNIT 

(No change in program curriculum, option/emphasis or organizational structure) 

1. Institution submitting request: Arkansas Tech University 

2. Contact person/title: Dr. Alaric A. Williams, Interim Dept. Head & Associate Professor 

3. Phone number/e-mail address: (479) 880-4047/awilliams86@atu.edu 

4. Proposed effective date: Summer 2019 

5. Current title of degree/certificate program: Master of Science 

6. Current title of major or option: College Student Personnel 

7. Current title of organizational unit: Department of College Student Personnel 

8. Proposed name of certificate/degree: N/A 

9. Proposed name of major or option: Student Affairs Administration 

10. Semester credit hours for proposed major or option: N/A 

11. Proposed name of organizational unit: Higher Education Admin istration 

12. Program CIP Code: Old CIP Code: 13.11020; Request New CIP Code: 13.0406 

13. Degree/Department Code: 

14. Reason for proposed action: To distinguish between undergraduate and graduate options; 
branding and marketing; proposed title is more current 

15. Provide the curriculum/credits for the certificate/degree/major/option listed above. See attached 

16. Provide additional program information if requested by ADHE staff. 

PresidenUChancellor Approval Date: 

Board of Trustees Notification Date: 

Chief Academic Officer: Date: 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

eves ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. Eves CNo I OL 3013 

Is this course repeatable for additional earned hours? LYes ENo How many total hours? I 
Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box): 

E 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorv onlv 

COS Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Externship 

C 081ndependent Study C 09 Readings C lOSpecial Topi cs 

C 121ndividual Lessons C 13 Applied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course C 19 Seminar C 98 Othe r 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
I Elective [;; Major I Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 
capture technology. 
Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive . If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 5003 addresses the 

following program level outcomes: Application of Leadership, Adult learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluat ion, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial literacy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached LLOD 5003 assessment for alignment 

of program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for add ing this course? What evidence demonstrates this need? LLOD 5003 is 

proposed as a core course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings . 

This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for on line degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fie lds. 

This master's-level degree program in leadership, and its corresponding leadership certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework within a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech . 

The resu lts of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
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f. Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j. Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www .atu. edu/regi str ar I cu rriculum forms. php. 
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Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 5003: Foundations of Organizational Leadership and Learning 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 5003- Foundations of 

Organizational Leadership provides students with a broad survey of leadership theory, 

leadership competencies, and self -evaluative tools to begin a leadership development plan. 

This course serves as a core offereing in the MA-LLOD degree. The MA-LLOD degree 

supports strategic plan goal 2.6 by increasing academic opportunities for interdisciplinary 

and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students will: 1) identify, compare, and contrast classic and contemporary 
theoretical models and practices in organizational leadership; 2) evaluate personal 
leadership style and design individual leadership development plan; 3} describe the 
role of lifelong learning in developing capacity and lead ing organ izations; 4) analyze 
the simi larities and differences in private sector leadership, nonprofit leadership, and 
community leadership; 5) distinguish between individual , systems, and relational 
models of leadership; 6) discuss the impact of globalization and organizational 
diversity on leadersh ip practices; 7) identify and examine traits of destructive 
leadership, including issues of ethics, toxicity. and hosti le organizationa l practices; 
and 8) demonstrate a knowledge of leadership ski lls, including lead ing change, 
effective communication, team-building and motivation, data-drive decision making, 
and followership. 

d. What assessment tool or measure will you use to assess student learning? Student learning 

will be assessed using a variety of methods. These include : a) discussion boards and other 

collaborative communication activities, b) tests/quizzes, c) writing assignments, d) prepared 

oral and written presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students wi ll complete a variety of conceptual and applied activities to 



demonstrate proficiency in course and module level learning objectives. These include 

completion of tests/quizzes to assess understand ing of core concepts and recall of key 

terminology, application assignments which require the student to apply core concepts in a 

practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 
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f. Provide an example or examples of student learning assessment evidence which supports 

the addition of this course. LLOD 5003 is proposed as a core course in the Master of Arts in 

Leadership, Learning, and Organizational Development (MA-LLOD) program. The MA-LLOD 

and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership 

skills, adult learning theory, training and development, strategic communication and conflict 

management, budgeting, ethics, and evidence based decision making. Graduates of the 

program are prepared for leadership roles in diverse professional settings. This innovative, 

fully online, interdisciplinary degree program consists of 24 credit hours of leadership­

focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD 

core courses provide graduate level electives for students in any graduate program at 

Arkansas Tech. An EAB market demand study for a master's-levelleadership program in 

Arkansas Tech's service region identified a need for online degree options that focus on 

leadership, marketed to professionals seeking upward mobility in healthcare, financial 

management, and other career fields. This master's-level degree program in leadership, and 

its corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 

comparisons. If Arkansas educational institutions do not have the course or program 

provide comparative examples from regional educational institutions. There is not a course 

or degree equivalent in the state of Arkansas. Regional programs include an MAin 

Leadership and Organizational Development at Saint Louis Un ivers ity, a MS in Organizational 

Development and Leadership at University of the Incarnate Word, and a Master of Arts in 

Learning, Leadership, and Organizational Development at the University of Georgia. These 

programs have foundational courses in organizational behavior and learning, organizational 

development, and adult learning and development. 
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Arkansas Tech University 
LLOD 5003: Foundations of Organizational Leadership and Learning 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
This course presents a broad survey of leadership theory and competencies in the private and 
nonprofit sector. Topics include the examination of leadership models, nonprofit and community 
leadership, workplace learning, supervision, organizational development and change, 
globalization and diversity, and organizational leadership competencies. Participation in course 
requires access to a computer, the internet, and a webcam or other video capture technology. 

Prerequisites/Co-requisites: Graduate standing. 

Required Course Texts: Required readings assigned in each module. All required readings are 
provided electronically through the ATU Library. See course bibliography for course resources. 

Justification for the Course 
This course presents a broad survey of leadership theory, adult learning theory, organizational 
development theory, and professional competencies in the private and nonprofit sector. Topics 
include the examination of leadership models, nonprofit and community leadership, workplace 
learning, supervision, organizational development and change, globalization and diversity, and 
organizational leadership competencies. Participation in course requires access to a computer, 
the internet, and a webcam or other video capture technology. 
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Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 identify, compare, and contrast classic and contemporary theoretical models and 

practices in organizational leadership. 

2 evaluate personal leadership style and design individual leadership development plan. 

3 describe the role of lifelong learning in developing capacity and leading organizations. 

4 analyze the similarities and differences in private sector leadership, nonprofit leadership, 

and community leadership. 

5 distinguish between individual, systems, and relational models of leadership. 

6 discuss the impact of globalization and organizational diversity on leadership practices. 

7 identify and examine traits of destructive leadership, including issues of ethics, toxicity, 

and hostile organizational practices. 

8 demonstrate a knowledge of leadership skills, including leading change, effective 

communication, budgeting, team-building and motivation, data-drive decision making, 

and followership. 
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Module Module Objectives Course I 

Objectives 

Module 1 • articulate a personal definition of leadership 1, 2, 5 

• identify the components of authent ic leadership 

• justify the need for leadership development 
• 

Module 2 • define authentic leadership 1, 2, 5 

• describe the three-phase transformation from " I" to "We" 

• articulate reasons leaders lose their way 

• explain how life experience influences leadersh ip 

Module 3 • identify personal values 2, 3, 7 
• demonstrate self-awareness of leadership strengths and weaknesses 

• assess leadership authenticity 

• develop individual leadership development plan 

Module 4 • identify philosophical origins of leadership theory 1, 2, 5 
• discuss contemporary theories of leadership 

• examine the difference between leadership and management 

• develop a common definition of leadership 

Module 5 • describe the perspective of leadership in relation to the leader as an individual 1, 2 
• identify individual traits that impact leadership approach 

• assess the link between leadership and personality 

• demonstrate the use of storytelling to explore leadership 

Module 6 • identify links between leadership and organizational performance 1, 2, 5 
• investigate power dynamics in organizational leadership 

• discuss the concepts of rites, rituals, and belonging 

• define strategic organizational leadership 

Module 7 • discuss the importance of communication in effective leadership 2, 8 
• demonstrate an understanding of the relational aspects of communication in leadership 

• justify the need for trust, confidence, and buy-in w ithin organizat ional leadership 

Module 9 • discuss the role of non profits in U.S. and global society 1, 2, 4 
• define leadership in the nonprofit sector 

• examine the role of community leadership in increasing community capacity 

Module 10 • define diversity in the organizational context 2, 3, 5, 6 

• identify the two types of diversity that typically influence organizationa l behavior 

• explain visible diversity and underrepresentation 

• discuss the impact of diversity fatigue in organiza t ions 
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Module 11 • examine the role of lifelong learning in organizations 2, 3,6 

I • identify settings where adult learning occurs 
I 

• explain the role of learning competence in organizations i 

• justify the need for continuous learning in organizations 

Module 12 • define concepts of leadership in organizational change 2, 3, 6 

• articulate how change is led in organizations 

• examine the role of leader in organizational culture 

Module 13 • identify what counts as data 2, 8 
• define data-driven decision making 

• examine the critical role of data-informed leadersh ip 

• articulate the process of creating a culture of data use for continuous improvement 

Module 14 • analyze the role of cognitive processes in destructive leadership 2, 4, 6, 7 
• explain the dual-process model of destructive leadership behavior 

• examine the environment of destructive leadership 

• summarize the process perspective of unethica l leadership 



Methodology 
The objectives will be achieved through textbook readings, supplemental readings, PowerPoint 
presentations on assigned topics, on-line discussions, and individual assignments. 

Technology Competencies 
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Students are expected to demonstrate mastery and appropriate application of related technology 
competencies as determined by the Professional Studies Department. Those competencies 
include: word processing (MS Office), PowerPoint (2007 version or ability to see later version 
of power-point), on-line research, email, Blackboard, discussion board postings and list-serve 
knowledge. 

Class Lectures 
Class lectures will be posted by 9AM Central Time on the first day of the learning module unless 
noted otherwise. Class lectures can be located in weekly learning modules in Blackboard under 
the "Content" tab. Typically, modules will be posted by 9 a.m. CT on Mondays and due by II :59 
p.m. CT on Sundays. 

Assessments 
Assignments 

Throughout the course, assignments will be given to reinforce the student' s understanding of the 
course material as well as to apply different leadership concepts. All assignments can be found 
in the weekly learning module folder in Blackboard. All assignments wil l be due by II :59 p.m. 
Central Time on the due date specified. All assignments must be submitted through Blackboard 
in order to receive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include discussion board questions that 
I expect you to answer as part of getting the week 's participation points. New discussion forums 
will post on the first day of the learning module. You are expected to make your initial post each 
week by II :59 p.m. Central Time three days prior to the end of the module, with all other posts 
due by II :59 p.m. on the last day of the learning module. Points will be deducted for each 
posting that is not submitted. Your answers should be relevant to the discussion topic and 
demonstrate your understanding of the topic. Participation will be assessed on the extent to 
which you reply to my questions as well as to the extent that you communicate with your other 
classmates regarding their posts. Remember, you will get out of the discussion boards what you 
put into them. Thus, meeting the minimum participation requirements does not mean you will 
receive full credit each week. 
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E-mail/Discussion Board Decorum 
This is an online course; therefore, a majority of our conversations will take place via email and 
discussion board. Please use common sense (no slang, use correct grammar, etc.) when sending 
emails and posting to discussion boards. This is a college level course and I expect you to be on 
a college student level with your postings and emails. I do not expect you to be a perfectionist, 
but I do expect you to be courteous and respectful. 

I will send course materials to your ATU e-mail account; therefore, it is necessary that you check 
your account frequently. To avoid the emails you send going into my junk file, you should use 
your ATU e-mail account for ALL communications. In most cases, I will respond to your emails 
within a 24-hour time period excluding University-observed holidays. 

Learning Modules 
Learning Module I -Introduction 
Learning Module 2- Authentic Leadership 
Learning Module 3 - Discover Leadership 
Learning Module 4- Theoretical 
Perspectives 
Learning Module 5- Individual & 

Organizational Perspectives 
Learning Module 6- Leadership & Money 
Learning Module 7- Leadership 
Communication 
Learning Module 8- Midterm 

Points 

Graded Activity 

Discussion Forum Participation (7) 

Quizzes (S) 

Essays and Assignments (7) 

Team-Based Learning (4) 

Leadership Portfolio (12) 

Midterm Exam 

Final Exam 

Total 

Learning Module 9- Community and 
Nonprofit Leadership 
Learning Module I 0- Globalization and 
Diversity 
Learning Module II - Workplace Learning 
Learning Module 12 - Leading Change 
Learning Module 13 - Data Driven 
Leadership 
Learning Module 14 - Destructive 
Leadership 
Learning Module 15 - Final Exam 

Points 

70 

so 
100 

80 

100 

so 
so 

500 



Grading Scale 
90-100 % A 
80-89 % 8 
70-79 % c 
60-69 % D 
Under 60% F 

Returning of Assignments 
Assignments will be graded and returned within 7 working days. Working days are defined as 
Monday-Friday, no weekends or holidays. 

Make-Up Policv/Late Work 
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Discussion Board: Discuss ion board participation will not be accepted past the due date except 
in cases where you have worked something out with me beforehand, or if there is a documented 
emergency. The di scussion board will be made una va ilable at II :59 p.m. CT on the due date. 

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by 
the due date can still be submitted for half credit up to one week past the due date. Assignments 
wi ll not be accepted more than one week past the due date. 

Midterm and Final: The midterm and final wi ll not be accepted after the due date except in 
cases where you have worked something out with me beforehand or if there is a documented 
emergency. 

Course Policies 

Academic Misconduct 

University policy wil l be followed. At a minimum, the student (and any student caught ass isting 
in the misconduct) will be given an automatic '·F" for the test/assignment in question and 
possibly an ·T' for the course. Subsequent cases of plagiarism wil l result in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiari sm (e.g., provides a completed homework assignment to another student for 
submission) wi ll be treated as also being involved in plagiarism and appropriate penalties will 
apply. Egregious cases of plagiarism (i.e., large sections copied from another source) wi ll result 
in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 
the Tech Early Warning Program. If you miss a third full module, you will be dropped from the 
course by your instructor with a "FE" grade for excessive absences or non-performance unless 
there are extenuating circumstances. 
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If by the midpoint of the course you have not earned a minimum of 40% of the available points 
possible, you will be dropped from the course by your instructor with a "FE" grade for excessive 
absences or non-performance. 

It is your responsibility to contact the instructor when you cannot attend class or are having a 
problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a "W". lfyou have a failing score 
and do not drop before the stated deadline, you wi ll receive an "F" on your transcript for the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw with a "W" rather than remaining in the course and 
receiv ing an "F". Tech has a very lenient withdrawal policy which allows a student to withdraw 
with a "W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, 
accident or death in the fami ly. For absences wh ich make it difficult for yo u to contact the 
instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, (479-968-0239) to have the instructor notified. 

University Testing and Disability Services- Link to Disability Services 
If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and 
requires accommodations, he/she should contact the Office of University Testing and Disability 
Services for information on appropriate policies and procedures. Disabilities covered by ADA 
may include learn ing, psychiatric, physical disabilities, or chronic health disorders. Students can 
contact the Office of University Testing and Disability Services if they are not certain whether a 
medical condition/disability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech Un iversity 
Doc Bryan, Suite 171 
Russellville, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, 
gender identity, race, age, national origin, religion, veteran status, genetic information, or 
disability in any of our practices, policies, or procedures. Ifyou have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. If you report such an incident of misconduct to a faculty or staff member, they are 



required by law to notify Arkansas Tech University's Title IX Coordinator and share the basic 
fact of your experience. The Title IX Coordinator will then be available to assist you in 
understanding all of your options and in connecting you with all possible resources on and off 
campus. For more information please visit: http://www.atu.edu/titleix/index.php. 

15 

Arkansas Tech University adheres to the requirements ofthe Americans with Disabi lities Act in 
order to prevent barriers to academic accessibility. If you need an accommodation due to a 
disability, please contact the A TU Office of Disability Services, located in Doc Bryan Student 
Center, Suite 171 , or visit http://www.atu.edu/disabilities/index.php. 

• Describe the ethical app lication oftraining and coaching in organizat ions. 
• Develop learning objectives for individual trainees and/or units based on application of 

needs assessment principles. 

• Identify key components of organizational training and coaching culture. 

• Demonstrate the appropriate use of training and coaching techniques for one-on-one and 
group training and/or coaching sessions. 
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LLOO 5003: Foundations of Organizational Leadership and Learning- Course Schedule 

Schedule is tentati\C and subject to change. Students wi ll be notified via email of any changes. 
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Before yon can begin cou rse assignments for this co urse, you MUST complete the Fede ral Initial Attendance and Particip:~tion Module located in 
Blackboard. You arc required by law to receive 3/3 on the assignment hefo•·e you can begin participating in regular course activities. 

• George: Introduction (required) 
Learning • Syllabus Quiz • articulate a personal definition of leadership 

Module 1: • Module I Discussion - Leadership • identify the components of authentic leadership 
Introduction Definition • justify the need for leadership development 

• Essay Series: Leadership Profile 

• George: Chapters 1 - 3 (required) 
Learning • define authentic leadership 

• Module 2 Quiz 
Module 2: • describe the three-phase transfonnation from " l" to " We" 

• Leadership Derailment Assignment 
Authentic • articulate reasons leaders lose their way 

• Leadership Portfolio - Part I Leadership • explain how life experience influences leadership 

• George: Chapters 4 - 6 (required) 
Learning • Module 3 Discussion - Values • identify personal values 
Module 3: • Team-Based Learning: Strengths and • demonstrate self-awareness of leadership strengths and weaknesses 
Discover Weaknesses • assess leadership authenticity 

Leadership • Leadership Portfolio - Part 2 • develop individual leadership development plan 

• Essay Series - Philosophy of Leadership 

Learning • Bolden: Chapter 2 (required) • identi fy philosophical origins of leadership theory 
Module 4: • Team-Based Learning: Leadership • discuss contemporary theories of leadership 

Theoretical Definition • examine the difference between leadership and management 
Perspectives • Leadership Portfolio - Part 3 • develop a common definition of leadership 

• Bolden: Chapters 3 & 4 (required) • describe the perspective of leadership in relation to the leader as an 
Learning • Bollman: Chapters 1 & 2 (required) individual 
Module 5: 

Module 5 Discussion - Rites and Rituals identi fy individual & organizational traits that impact leadership approach • • 
Individual & 

Organizational • Module 5 Quiz • assess the link between leadership and personali ty 

Perspectives • Essay Series - Reframing • investigate power dynamics in organizational leadership 

• Leadership Portfolio - Part 4 • discuss the concepts of rites, rituals, and belonging 
- ----- ---
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• define strategic organizational leadership 

Learning • Lambert: Chapters I, 2, 3, & 5 (required) • identify the three basic types of financial statements 
Module6: • Assignment: Organizational Budget • discuss how the three types of financial statements relate 

Leadership and 
Money • Leadership Portfolio- Part 5 • examine how leadership decisions affect financial statements 

• Pauley: Chapters I - 6 (required) • discuss the importance of communication in effective leadership 
Learning • Assignment: Establishing Trust • demonstrate an understanding of the re lational aspects of communication 
Module 7: 

Leadership • Module 7 Discussion- Buy In in leadership 

Communication • Leadership Portfolio - Part 6 • justify the need for trust, confidence, and buy-in within organizational 

• Essay Series - Critical Leadersh ip Issue leadership 

Learning • Mid-course Exam 
Module 8 

Learning • Heyman: Chapters I - 3 (required) 
• discuss the role ofnonprofits in U.S. and global society 

Module 9: • Pigg: Chapter 1 (required) 
• define leadership in the nonprofit sector 

Community and • Team-Based Learning: Community 
Nonprofit Capacity • examine the role of community leadership in increasing community 

Leadership • Leadership Portfolio - Part 7 
capacity 

• Livermore: Chapter I (required) 
• define diversity in the organizational context 

Learning • De Bona: Chapter 2 (required) 
• identify the two types of diversity that typically influence organizational 

Module 10: • Module 10 Discussion - Diversity 
behavior 

Globalization Fatigue 
• explain visible diversity and underrepresentation and Diversity • Assignment: Leading Divers ity Efforts 
• discuss the impact of diversity fatigue in organizations 

• Leadership Portfolio - Part 8 

• Merriam: Chapter 1 (required) • examine the ro le of lifelong learning in organizations Learning • Rof3nagel: Chapter 2 (required) 
Module II : • identify settings where adult learning occurs 
Workplace • Team-Based Learning: Learning Settings 

• explain the role of learn ing competence in organizations 
Learning • Module I I Quiz 

Leadership Portfolio - Part 9 • justify the need for continuous learning in organizations • 

• Hickman: Chapters I - 3 (required) 
Learning • define concepts of leadership in organizational change 

• Module 12 Discussion- Change Leader 
Module 12: • articulate how change is led in organizations • Module 12 Quiz Leading Change • examine the role of leader in organizational culture • Leadership Portfolio- Part I 0 

-- - -- -- - - --- -------- ------ ----
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• ident ify what counts as data 
Learning • Datnow: Chapters I - 3 (required) 

• define data-driven decision making 
Module 13: • Assignment: Data-Driven Decisions 

• examine the critical role of data-informed leadership Data-Driven • Essay Series - Data Informed Leadership 
• ar1iculate the process of creating a culture of data use for continuous Leadership • Leadership Portfolio - Part II 

improvement 

Learning • Hansbrough: Chapters 2 - 5 (required) • analyze the role of cognitive processes in destructive leadership 
Module 14: • Module 14 Discussion- Process • explain the dual-process model of destructive leadership behavior 
Destructive Perspective • examine the environment of destructive leadership 
Leadership • Leadership Portfol io- Part 12 • summarize the process perspective of unethical leadership 

Learning 
Module 15: • Final Exam 
Final Exa m 

---~---- --·--
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

eves ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. CS Yes [:No I OL4843 

Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box): 

E 01 Lecture C 02 Lecture/Laboratory C 03 La boratorv onlv 

C 05 Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Externship 

C 081ndependent Study C 09 Readings C 10 Special Topics 

C 12 1ndividua l Less ons C 13 Applied Instruction C 16 Studio Cours e 

C 17 Dissertation C 18 Activity Course C 19 Semina r C 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
r Elective P Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 
capture technology. 
Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses .. LLOD 5013 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cu ltural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached LLOD 5013 assessment for alignment 

of program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team·based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 5013 is 

proposed as a core course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non· 

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework within a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft·skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech . 

The results of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e .g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
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f. Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j. Description of how course meets general education objectives (cou rses included in t he general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course) . 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 



Arkansas Tech University 
Course Addition 

Assessment Form 

Ol 4843: Training and Development 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 5013 - Foundations of 

Organizational Leadership provides students with the skills needed to participate in 

organizational training and development efforts by gaining a theoretically and practically 

5 

grounded perspective on training and development in the workplace. This course serves as a 

core offering in the MA-LLOD degree. The MA-LLOD degree supports strategic plan goal 2.6 

by increasing academic opportunities for interdisciplinary and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students wi l l: 1) explain the historical, current, and future role of training and 

development (training, coaching, mentoring, etc) in organizations; 2) apply principles of 

training and development theory, organizational learning, coaching, mentoring, and adult 

learning theory to the training and development process; 3) identi fy and analyze the tra ining 

and development (training, coaching, mentoring) needs of an organization; 4) classify key 

components of organizational, training, and coaching culture; 5) develop a training and 

development/coaching plan to address organizational needs; 6) compare, contrast, and 

recommend training/coaching tools in a diversity of organizational contexts; 7) evaluate 

training/coaching effectiveness, including training/coaching costs, assessment/test 

development, program development, and ROI; and 8) discuss ethical concerns, current 

trends, and future of training, coaching, mentoring, and training equity in organizations. 

d. What assessment tool or measure will you use to assess student learning? Student learning 

will be assessed using a variety of methods. These include: a) discussion boards and other 

collaborative communication activities, b) tests/quizzes, c) writing assignments, d) prepared 

oral presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students will complete a variety of conceptual and applied activities to 

demonstrate proficiency in course and module level learning object ives. These include 

completion of tests/quizzes to assess understanding of core concepts and recall of key 



terminology, application assignments which require the student to apply core concepts in a 

practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 
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f. Provide an example or examples of student learning assessment evidence which supports 

the addition of this course. LLOD 5013 is proposed as a core course in the Master of Arts in 

Leadership, Learning, and Organizational Development (MA-LLOD) program. The MA-LLOD 

and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership 

skills, adult learning theory, training and development, strategic communication and conflict 

management, budgeting, ethics, and evidence based decision making. Graduates of the 

program are prepared for leadership roles in diverse professional settings. This innovative, 

fully online, interdisciplinary degree program consists of 24 credit hours of leadership­

focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD 

core courses provide graduate level electives for students in any graduate program at 

Arkansas Tech. An EAB market demand study for a master's-level leadership program in 

Arkansas Tech's service region identified a need for online degree options that focus on 

leadership, marketed to professionals seeking upward mobility in healthcare, financial 

management, and other career fields. This master's-level degree program in leadership, and 

its corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 

comparisons. If Arkansas educational institutions do not have the course or program 

provide comparative examples from regional educational institutions. There is not a course 

or degree equivalent in the state of Arkansas. Regional programs include an MAin 

Leadership and Organizational Development at Saint Louis University, a MS in Organizational 

Development and Leadership at University of the Incarnate Word, and a Master of Arts in 

Learning, Leadership, and Organizational Development at the University of Georgia. These 

programs have courses in adult learning. For example, ADED 6381 - Adult Learning and 

Development at University of the Incarnate Word. 



Arkansas Tech University 
LLOD 5013 : Adult Learning, Training, and Development 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
This course is designed to introduce student s to training and development in 
organizations. Students will learn about practical approaches and models to employee training, 
coaching, mentoring, and performance improvement in a workplace setting. Topics include 
strategic training, training design, training methods, eva luation, di versity training, and ethics. 
Participation in course requires access to a webcam or other video capture technology. 

Prerequisites/Co-requisites: Graduate stand ing. 

Required Course Texts 
Noe, R. A. (20 17). Employee Training and Development (7h ed). New York, NY: McGraw Hill. 

Wilson, C. (20 14). Performance coaching: A complete guide to best practice coaching and 
training (2nd ed.). London: Kogan Page. (ELECTRONIC VERSION PROVIDED) 

Additional required reading can be found in the course bibliography. 

Justification for the Course 
This course is des igned to introduce students to training and performance coaching in 
organizations. Students will learn about practical approaches and models to training. coaching, 
mentoring, and performance improvement in a workplace setting. Topics include history of 
training and development, current trends in training and development, adult learning theory, 
eva luation oftraining, coaching and training tools, ethi cal concerns, and the future of coaching, 
training. and performance improvement in the workplace. 

Course Objectives 

7 
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Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 explain the historical, current, and future role of training and development (training, 

coaching, mentoring, etc) in organizations. 

2 apply principles of training and development theory, organizational learning, coaching, 

mentoring, and adult learning theory to the training and development process. 

3 identify and analyze the training and development (training, coaching, mentoring) needs 

of an organization. 

4 classify key components of organizational, training, and coaching culture. 

5 develop a training and development/coaching plan to address organizational needs. 

6 compare, contrast, and recommend training/coaching tools in a diversity of 

organizationa l contexts. 

7 evaluate training/coaching effectiveness, including training/coaching costs, 

assessment/test development, program development, and ROI. 

8 discuss ethica l concerns, current trends, and future of training, coaching, mentoring, and 

training equity in organizations. 
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Module Module Objectives Course 

Objectives 

Module 1 • Discuss current and historical forces influencing workplace learn ing 1, 4 

• Explain how training, development, and informal learning contribute to organizational success 

• Identify various aspects of the training and development process 

• Describe the amount and types of training in t he U.S . 

• Describe key roles for training professionals 

Module 2 • Evaluate how organizational strategy influences training and development 2,4 
• Describe the strategic training and development process 

• Evaluate how staffing and HR planning influence training 

• Evaluate the advantages and disadvantages of centralized training 

• Discuss the strengths of an organization-embedded learning function 

Module 3 • Evaluate different methods used in the needs assessment process 3, 7 
• Apply the steps involved in conducting a task analysis 

• Analyze task analysis data to determine training needs 

• Explain competency modules and the process used to develop them 

• Identify how feedback influences performance and learning 

Module 4 • Analyze the five types of learning outcomes 2,6 
• Explain the implications of adult learning theory for instructional design 

• Incorporate adult learning theory into the design of a training program 

• Explain the transfer of training concept 

Module 5 • Explain the program design process 2, 6 
• Summarize the steps in site selection and preparation 

• Prepare for instruction using a curriculum road map, lesson plan, design document, and concept map 

• Design application assignments to enhance learning and t ransfer of training 

• Develop a self-management module for a training program 

Module 6 • Explain why evaluation is important 1, 2, 7 
• Discuss the process used to plan and implement an effective training evaluation 

• Evaluate the strengths and weaknesses of different evaluation designs 

• Conduct a cost-benefit analysis and calculate ROI for a traini ng program 

• Assess the role of analytics in determining the value of training practices 

Module 7 • Evaluate the strengths and weaknesses of presentational, hands-on, and group building training methods 2, 6, 7 

• Develop a self-directed learning module and a case study 

• Discuss the key components of behavior modeling training 

• Justify the use of team training to improve team performance 

• Explain how new technologies influence training and development 

• Examine the strengths and weaknesses of e-learning, mobile learning, and simulations 
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• Compare the different types of distance learning 

• Recommend what should be included in an electronic performance support system 

Module 9 • Discuss the role of training partnerships in contributing to local communities 5,8 

• Identify potential ethical and legal issues that relate to training 

• Develop a program for effectively managing diversity 

• Design a program for preparing employees for cross-cultural management 

• Describe policies to help employees active work-life balance 

Module 10 • Identify future trends influencing training departments and trainers 1, 8 
• Discuss how rapid instructional design differs from traditional training design 

• Describe the advantages of embedded learning 

• Examine how training can contribute to an organization's sustainabil ity init iatives 

• Explain ethical concerns on the future of training and development I 

Module 11 • Describe the origins of the term coaching 1, 2, 6 I 
• Discuss the principles of coaching 

• Identify types of coaching 

• Compare coaching, therapy, counselling, mentoring, and consultancy 

• Examine the coaching-mentoring-management continuum 

• Demonstrate the use of goal setting and positive feedback 

Module 12 • Describe a coaching culture 1, 3, 4, 7 
• Identify the pillars of a coaching culture 

• Summarize the ten-step plan to create a coach ing culture 

• Compare internal and externa l coaching 

• Apply principles of cross-cultural coaching 

• Define corporate social responsibi lity 

• Measure ROI in coaching 

Module 13 • Identify the five levels of listening 2, 6, 8 
• Demonstrate the use of ref lecting, summarizing, clarifying, questioning, and permission protocol 

• Compare and contrast the GROW and EXACT models of coaching 

• Describe the structure of coaching 

Module 14 • Develop an organizational coaching plan 5, 6, 7 
• Apply coaching skills and tools in an organizational setting 

• Justify the use of a specific coaching tool in a coaching context 

• Demonstrate the use of an appropriate coaching tool in a specific type of coaching session 



Methodology 
The objectives will be achieved through textbook readings, supplemental readings, PowerPoint 
presentations on assigned topics, on-l ine discussions, and individual assignments. 

Technology Competencies 

11 

Students are expected to demonstrate mastery and appropriate application of related technology 
competencies as determined by the Professional Studies Department. Those competencies 
include: word processing (MS Office), PowerPoint (2007 version or ability to see later version 
of power-point), on-line research, email, Blackboard, discuss ion board postings and list-serve 
knowledge. 

Class Lectures 
Class lectures will be posted by 9AM Central Time on the first day of the learning module unless 
noted otherwise . Class lectures can be located in weekly learning modu les in Blackboard under 
the "Content" tab. Typically, modules will be posted by 9 a.m. CT on Mondays and due by II :59 
p.m. CT on Sundays. 

Assessments 
Assignments 
Throughout the course, assignments will be given to reinforce the student's understanding of the 
course material as well as to apply different leadership concepts. All assignments can be fo und 
in the week ly learning module folder in Blackboard. All assignments wi ll be due by II :59 p.m. 
Central Time on the due date specified. All assignments must be submitted through Black board 
in order to receive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include discussion board questions that 
I expect you to answer as part of getting the week's participation points. New discussion forums 
will post on the first day of the learning module. You are expected to make your initial post each 
week by II :59 p.m. Central Time three days prior to the end of the module, with al l other posts 
due by II :59 p.m. on the last day of the learning module . Points will be deducted for each 
posting that is not submitted. Your answers should be relevant to the discussion topic and 
demonstrate your understanding of the topic. Participation will be assessed on the extent to 
which you reply to my questions as well as to the extent that you communicate with your other 
classmates regarding their posts. Remember, you will get out of the di scuss ion boards what you 
put into them. Thus, meeting the minimum participation requirements does not mean you will 
receive full credit each week. 
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E-mail/Discussion Board Decorum 
This is an online course; therefore, a majority of our conversations will take place via email and 
discussion board. Please use common sense (no slang, use correct grammar, etc.) when sending 
emai ls and posting to discussion boards. Th is is a college level course and I expect you to be on 
a college student level with your postings and emai ls. I do not expect you to be a perfectionist. 
but I do expect you to be courteous and respectful. 

I will send course materials to your ATU e-mai l account; therefore, it is necessary that you check 
your account frequently. To avoid the emai ls yo u send going into my junk file, you should use 
your ATU e-mail account for ALL communications. In most cases, I will respond to your emails 
within a 24-hour time period excluding University-observed holidays. 

Learning Modules 

Learning Module I - Introduction 
Learning Module 2- Strategic Training 
Learning Module 3 -Learning Needs 
Learning Module 4- Theories & Objectives 
Learning Module 5 - Planning 
Learning Module 6- Methods 
Learning Module 7 - Evaluation 
Learning Module 8- Application 

Points 

Graded Activity 

Discussion 

Quizzes 

Application Assignments 

Essays 

Team-Based Learning 

Midterm Exam 

Final Exam 

Total 

Grading Scale 
90-100% A 
80-89 % B 
70-79 % c 
60-69 % 0 
Under 60% F 

Learning Module 9 - Midterm 
Learning Module I 0 - What is Coaching 
Learning Module II -Coaching Cu lture 
Learning Module 12 - Coaching Culture 
Cont. 
Learning Module 13- Coaching Ski lls 
Learning Module 14 - Appl ication 
Learning Module 15 - Final Exam 

Points 

50 

50 

100 

100 

100 

50 

50 

500 



Returning of Assignments 
Assignments wi ll be graded and returned within 7 working days. Working days are defined as 
Monday-Friday, no weekends or holidays. 

Make-Up Policy/Late Work 
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Discussion Board: Discussion board participation will not be accepted past the due date except 
in cases where you have worked something out with me beforehand, or ifthere is a documented 
emergency. The discussion board will be made unavai lable at II :59 p.m. CT on the due date. 

Assignments, Exercises, and Quizzes: Any ass ignment, exercises, and quizzes not submitted by 
the due date can sti ll be submitted for half credit up to one week past the due date. Assignments 
will not be accepted more than one week past the due date. 

Midterm and Final: The midterm and final wil l not be accepted after the due date except in 
cases where you have worked something out with me beforehand or if there is a documented 
emergency. 

Course Policies 

Academic Misconduct 
University policy wi ll be fo llowed. At a minimum, the student (and any student caught assisting 
in the misconduct) will be given an automatic ·'F" for the test/assignment in question and 
poss ibly an '·F'' for the course. Subsequent cases of plagiarism will result in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiarism (e .g., provides a completed homework assignment to another student for 
submission) will be treated as also being involved in plagiarism and appropriate penalties will 
apply. Egregious cases of plagiarism (i.e., large sections copied from another source) will result 
in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 
the Tech Early Warning Program. If you miss a third fu ll module, you will be dropped from the 
course by your instructor with a ' 'FE" grade for excessive absences or non-performance unless 
there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the avai lable points 
possible, you will be dropped from the course by your instructor with a .. FE'' grade for excessive 
absences or non-performance. 

It is your responsibility to contact the instructor when you cannot attend class or are hav ing a 
problem completing an assignment. 
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Campus policy outlines the dates for dropping a course with a " W". If you have a failing score 
and do not drop before the stated deadline, you will rece ive an "F" on your transcript for the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw wi th a ·'W" rather than remaining in the course and 
receiving an " F". Tech has a very lenient withdrawal policy which allows a student to withdraw 
with a " W" until almost the end ofthe semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, 
accident or death in the family . For absences which make it difficu lt for you to contact the 
instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, ( 4 79-968-0239) to have the instructor notified. 

University Testing and Disability Services- Link to Disability Services 
!fa student has a disability that qualifies under the Americans with Disabilities Act (ADA) and 
requires accommodations, he/she should contact the Office of University Testing and Disability 
Services for information on appropriate policies and procedures. Disab ilities covered by ADA 
may include learning, psychiatric, physical disabilities, or chronic health disorders. Students can 
contact the Office of University Testing and Disability Services if they are not certain whether a 
medical condition/disability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russellvi lle, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the basis of color, sex, sexual ori entation, 
gender identity, race, age, national origin. religion, veteran status, genetic information, or 
disability in any of our practices, policies, or procedures. lfyou have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. If you report such an incident of misconduct to a faculty or staff member, they are 
required by law to notify Arkansas Tech University's Title IX Coordinator and share the basic 
fact of your experience. The Title IX Coordinator will then be available to assist you in 
understanding all of your options and in connecting you with all possible resources on and off 
campus. For more information please visit : http://www.atu .edu/titleix/index. php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabi lities Act in 
order to prevent barriers to academic accessibility. If you need an accommodation due to a 



disability, please contact the A TU Office of Disability Services, located in Doc Bryan Student 
Center, Suite 17 I, or visit http://www.atu.edu/disabilities/index.php. 

• Describe the ethical application of training and coaching in organizations. 

• Develop learning objectives for individual trainees and/or units based on application of 
needs assessment principles. 

• Identify key components of organizational training and coaching culture. 

15 

• Demonstrate the appropriate usc of training and coaching techniques for one-on-one and 
group training and/or coaching sessions. 



=h 
nm IUMflTfh 

~-

16 

LLOD 5013: Adult Learning, Training, and Development- Course Schedule 
Schedule is tentatin a nd subject to chllngc. Students will be notified via email of any chll ngcs. 

I - - - -· - - --- - ---

I I 
I 

~~!lpiQtit) 
I 

~llt\1\lMI~~I~ -. 
- . 

- - ·-

Before you can hegin cuursc assignments for this course, you MUST complete the Feden1llnitial Attenda nce and Participation Module lol'atcd in 
Blackboard. You arc required by law to receive 3/3 on the assignment before you can begin participllting in regullll" course activities. 

Learning • Noe - Chapter I (required) • Discuss current and historical forces influencing workplace learning 
Module 1: • Merriam - Chapter I (required) • Explain how training, development, and informal learning contribute to 

Introduction • Syllabus Quiz organizational success 
to Training • Module I Discussion • Identify various aspects of the training and development process 

and • Essay- Reflection on Training and • Describe the amount and types of training in the U.S. 
Development Development Experiences • Describe key roles for training professionals 

• Noe- Chapter 2 (required) 
• Evaluate how organizational strategy influences training and development 

Learning • Smith, 2014 (required) 
• Describe the strategic training and development process 

Module 2: • Clifford - Chapter I (required) 
• Evaluate how staffing and HR planning influence training 

Strategic • Fee - 02, 14, 15 (supplemental) 
Training • Evaluate the advantages and disadvantages of centralized training • Module 2 Quiz 

• Discuss the strengths of an organization-embedded learning function • Team-Based Learning: Group Case Study 

• Noe- Chapter 3 (required) 

Learning • Cli fford- Chapter 2 (required) • Evaluate different methods used in the needs assessment process 
Module 3: • Fee- 03, 04, 05 (supplemental) • Apply the steps involved in conducting a task analysis 
Assessing • Application Assignment - Learning Needs • Analyze task analysis data to determine training needs 
Learning Assessment • Explain competency modules and the process used to develop them 

Needs • Module 3 Discussion • Identify how feedback influences performance and learning 

• Team-Based Learning : Group Case Study 

i 
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• Noe- Chapter 4 (required) 

Learning • Clifford - Chapter 3 (required) • Develop the five types of learning outcomes 
Module 4: • Fee- 06, 07, 9, I 0, I I, I 9 (supplemental) • Explain the implications of adult learning theory for instructional design 

Transfer of • Barbazette- Chapter 2 (supplemental) • Incorporate adult learning theory into the design of a training program 
Training • Application Assignment- Objectives • Explain the transfer of training concept 

• Team-Based Learning: Group Case Study 

Noe- Chapter 5 (required) • Explain the program design process • 
Cli fford- Chapter 7 (required) • Summari ze the steps in si te selection and preparation 

Learning • 
Module 5: Module 5 Discussion • Prepare for instruction using a curriculum road map, lesson plan, design • 
Training • Application Assignment - Action Plan 

document, and concept map 

• Design application ass ignments to enhance learning and transfer of Design • Module 5 Quiz 
training 

• Team-Based Learning: Group Case Study • Develop a self-management module for a training program 

• Noe- Chapter 6 (required) 

• Sung 2014 • Explain why evaluation is important 
Learning • Fee- 80 - 81 , 89- 96 (supplemental) • Discuss the process used to plan and implement an effective training 
Module 6: • Barbazette - Chapter 10 (supplemental) evaluation 
Training • Application Assignment - Training • Evaluate the strengths and weaknesses of different evaluation designs 

Evaluation Evaluation • Conduct a cost-benefit analysis and calculate ROI for a training program 

• Module 7 Discussion • Assess the role of analytics in determining the value of training practices I 

• Team-Based Learning: Group Case Study 

• Evaluate the strengths and weaknesses of presentational, hands-on, and 
group bui lding training methods 

• Develop a self-directed learning module and a case study 
• Noe - Chapters 7. 8 (required) 

• Discuss the key components of behavior modeling training 
Learning • Barbazette- Chapters 4, 5 (supplemental) 

• Justify the use of team training to improve team performance 
Mod ule 7: • Application Assignment- Design Learn ing 
Training Materials • Explain how new technologies influence training and development 

Methods Group Case Study - Discussion Forum • Examine the strengths and weaknesses of e-learning, mobile learning, and • 
simulations • Team-Based Learning: Group Case Study 

• Compare the different types of distance learning 

• Recommend what should be included in an electronic perfo1m ance support 
system 
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Learning • Mid-course Exam 
Module 8 

• Discuss the role of training partnerships in contributing to local • Noe- Chapter I 0 (required) 
Learning communities 

• Bierema 2010 
Module 9: • Identify potential legal issues that relate to training 

Socia l • Fenwick 2008 
Develop a program for effectively managing diversity • 

Responsibility • Applied Training Project 
Design a program for preparing employees for cross-cultural management • • Essay- Training and Social Responsibility 
Describe policies to help employees active work-life balance • 

• Identify future trends influencing training departments and trainers 
Learning • Discuss how rapid instructional design differs from traditional training • Noe- Chapter II (required) 

Module 10: 
Merriam- Chapter I 0 (required) 

design 
The Future of • Describe the advantages of embedded learning • • Team-Based Learning: Group Case Study T&D • Examine how training can contribute to an organization's sustainability 

initiatives 

• Describe the origins of the term coaching 

Learning • Wilson - Introduction, Chapters I - 5 • Discuss the principles of coaching 

Module II: (required) • Identify types of coaching 
Coaching in • Module I 0 Discussion • Compare coaching, therapy, counselling, mentoring, and consultancy 

Organizations • Module I 0 Quiz • Examine the coaching-mentoring-management continuum 

• Demonstrate the use of goal setting and positive feedback 

• Describe a coaching culture 

• Identify the pillars of a coaching culture 
Learning • Wilson- Part 2 Introduction, Chapters 6- • Summarize the ten-step plan to create a coaching culture Module 12: 18 (required) 
Coaching Coaching Group Exercise • Compare internal and external coaching • • Apply principles of cross-cultural coaching Culture • Application Assignment 

• Define corporate social responsibility 

• Measure ROI in coaching 
----
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Learning • Wilson- Part 3 Introduction, Chapters I 9 - • Identify the five level s of listening 

Module 13: 27 (required) • Demonstt:at~ the use of reflecting, summarizing, clarifying, questioning, 

Coaching • Module 13 Discussion 
and permtsston protocol 

Skills • Application Assignment • Compare and contrast the GROW and EXACT models of coaching 

• Describe the structure of coaching 

Learning • Wilson- Part 4 Introduction, Chapters 28- • Develop an organizational coaching plan 

Module 14: 52 (required) • Apply coaching skills and tools in an organizational setting 

Coaching • Applied Coaching Project • JustifY the use of a specific coaching tool in a coaching context 

Tools • Essay- Coaching in Organizations • Demo_nstrate ~he use of an appropriate coaching tool in a specific type of 
coachmg sesston 

Learning 
Module 15: • Final Exam 
Final Exam 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

CYes E No I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. Cves ENo I 
Is this course repeatable for additional earned hours? Cves ENo 

How many total I hours? 

Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box): 

E 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorvonlv 

C 05 Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Externship 

C 081ndependent Study C 09 Readings C 10 Specia l Topics 

C 121ndividual Lessons C 13 Applied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course C 19 Seminar C 98 Other 

Does this course require a fee? C Yes E;No How Much? I Select Fee Type 

If selected other list fee type: I 
I Elective w Major I Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

j At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, 
special software, distance learning equipment, etc.? Access to a computer, the internet, and we beam 
or other video capture technology. 
Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. lfthis course is mandated by an accrediting or certifying agency, include the directive. If not, 
state not applicable. N/A 

b. lfthis course is required for the major or minor, complete the following. 
1. Provide the 12rogram level learning outcome(s} it addresses. LLOD 5023 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 
Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 
Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; 
Cultural Competency, Global Understanding, and Social Responsibility; Evaluation, 
Assessment, Analysis, and Critical Thinking; Awareness of Self and Others; and 
Financial Literacy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will 
student learning in this outcome be measured?) See attached LLOD 6033 assessment 
for alignment of program, course, and module learning objectives. Student learning 
will be assessed using a variety of methods. These include: a) discussion boards and 
other collaborative communication activities, b) tests/quizzes, c) writing assignments, 
d) prepared oral presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 
5023 is proposed as a core course in the Master of Arts in Leadership, Learning, and 
Organizational Development (MA-LLOD) program. The MA-LLOD and graduate level 
certificate (CIP 30.9999) provide graduate level instruction in leadership skills, adult learning 
theory, training and development, strategic communication and conflict management, 
budgeting, ethics, and evidence based decision making. Graduates ofthe program are 
prepared for leadership roles in diverse professional settings. This innovative, fully online. 
interdisciplinary degree program consists of24 credit hours of leadership-focused core. 
Students select nine credit hours of graduate level electives from a non-LLOD discipline, 
allowing customization to meet professional goals and interests. The MA-LLOD core courses 
provide graduate level electives for students in any graduate program at Arkansas Tech. 
An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 
service region identified a need for online degree options that focus on leadership, marketed 
to professionals seeking upward mobility in healthcare, financial management, and other 
career fields. This master's-level degree program in leadership, and its corresponding 
leadership certificate, would be the only fully online options available in a seven state region 
including Arkansas and bordering states. Additionally, the market study identified demand for 
interdisciplinary coursework within a leadership program from which students can select 
customizable course options to meet specific educational and professional goals. The MA­
LLOD core courses provide graduate level soft-skill and leadership elective opportunities for 
students enrolled in other graduate programs at Arkansas Tech. The results of an internal 
survey of recent and current BPS students indicated 69 individuals were likely to enroll in the 
program if offered in Fall 20 I 9. Of the 69 interested respondents, 38 provided contact 
information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. 
should be entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

I. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g. , Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone. email) 



f. Text required for course 
g. Bibliography (supplemental read ing list) 
h. Justification/rationale for the course 
1. Course objectives 
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j. Description of how course meets general education objectives (courses included in the general 
education component should show how the course meets one or more of the objectives contai ned 
in General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m.Course content (outline of materia l to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected 
department must be attached. The form is located on the Curriculum forms web page at 
hllp://W\\ \V .atu.edu /registrar/Cllt'l'iCUIUill I'OI'I11S. php. 



Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 5023: Leadership Ethics and Social Responsibility 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. 
Embracing and expanding upon its technological traditions, Tech inspires and empowers 
members of the community to achieve their goals while striving for the betterment of Arkansas, 
the nation, and the world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 5023- Leadership 
Ethics and Social Responsibility and Writing covers ethics in the workplace and role 
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of organizational leaders in fostering ethical behavior. This course examines personal, 
organizational, and soc ietal values and eth ics in organizations. This course serves as a 
core offering in the MA-LLOD degree. The MA-LLOD degree supports strateg ic 
plan goal 2.6 by increas ing academic opportunities for interdisc iplinary and stackable 
degree options. 

b. If this course is mandated by an accred iting or certi fying agency, include the 
directive. If not, state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students wil l achieve after completing 
this course? Students will: a) explain the importance and impact of ethics in an 
organization; b) define and distinguish between organizational ethical perceptions; c) 
develop and demonstrate an understanding of ethical competencies; d) critically 
analyze the ethical issues that occur in organizations; e) demonstrate an 
understanding of ethical influences; f) describe, compare, and evaluate the eth ical 
measure of an organization on a state. national , and globa l level ; g) research and 
critically examine, through case studies, the ethical outcomes of organization; h) 
demonstrate an awareness of personal perceptions of differentiating ethics models 

d. What assessment tool or measure will you use to assess student learn ing? Student 
learning will be assessed using a variety of methods. These include: a) discuss ion 
boards and other coll aborative communication activities, b) tests/quizzes, c) writing 
assignments, d) prepared oral presentations, e) applied projects, and f) team-based 
learn ing. 

e. What will students demonstrate, represent, or produce to provide evidence of thei r 
learn ing? Students will complete a variety of conceptual and applied activities to 
demonstrate proficiency in course and module level learning object ives. These 
include completion of tests/quizzes to assess understanding of core concepts and 
recall of key terminology, app lication assignments which require the student to apply 
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core concepts in a practical setting, team-based projects designed for students to work 
together to examine topics in greater detail. 

f. Provide an example or examples of student learning assessment evidence which 
supports the addition of this course. LLOD 5023 is proposed as a core course in the 
Master of Arts in Leadership, Learning, and Organizational Development (MA­
LLOD) program. The MA-LLOD and graduate level certificate (CJP 30.9999) 
provide graduate level instruction in leadership skills, adult learning theory, training 
and development, strategic communication and conflict management, budgeting, 
ethics, and evidence based decision making. Graduates ofthe program are prepared 
for leadership roles in diverse professional settings. This innovative, fully online, 
interdisciplinary degree program consists of24 credit hours of leadership-focused 
core. Students select nine credit hours of graduate level electives from a non-LLOD 
discipline, allowing customization to meet professional goals and interests. The MA­
LLOD core courses provide graduate level electives for students in any graduate 
program at Arkansas Tech. 
An EAB market demand study for a master's-level leadership program in Arkansas 
Tech ' s service region identified a need for online degree options that focus on 
leadership, marketed to professionals seeking upward mobility in healthcare, financial 
management, and other career fields. This master's-level degree program in 
leadership, and its corresponding leadership certificate, would be the only fully online 
options available in a seven state region including Arkansas and bordering states. 
Additionally, the market study identified demand for interdisciplinary coursework 
within a leadership program from which students can select customizable course 
options to meet specific educational and professional goals. The MA-LLOD core 
courses provide graduate level soft-skill and leadership elective opportunities for 
students enrolled in other graduate programs at Arkansas Tech. The results of an 
internal survey of recent and current BPS students indicated 69 individuals were 
likely to enroll in the program if offered in Fall 2019. Of the 69 interested 
respondents, 38 provided contact information to receive marketing and recruitment 
communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas 
institutional comparisons. If Arkansas educational institutions do not have the course 
or program provide comparative examples from regional educational institutions. 
There is not a course or degree equivalent in the state of Arkansas. Regional 
programs include an MA in Leadership and Organizational Development at Saint 
Louis University, a MS in Organizational Development and Leadership at University 
of the Incarnate Word, and a Master of Arts in Learning, Leadership, and 
Organizational Development at the University of Georgia. These programs require a 
course in ethics. For example, University of the Incarnate Word requires ORGD 630 I 
- Principles of Leadership Ethics. 
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Arkansas Tech University 

LLOD 5023: Leadership Ethics and Social Responsibility 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
Ethics and social responsibility often coincide. In this course, students will examine the real-life 
ethical and social issues that organizational leaders constantly face. Using theoretical 
frameworks, students will assess current issues and provide logical recommendations for issues 

that may arise within their field. Participation in course requires access to a computer, the 

internet, and a webcam or other video capture technology. 

Cross-Listed Course: None 

Prerequisites/Co-requisites: Graduate Stand ing 

Required Course Texts: Johnson, C. E. (20 19). Organizational ethics: A practical approach 
(4 111 ed.). Thousand Oaks, CA: Sage Publications. 

Justification for the Course 
This course provides the student with the opportun ity to build or sharpen their leadership skills 

through addressing the complex ethica l issues that occur in today 's organizations. These skills 

are necessary to the successful completion ofthe MA degree in Leadership, Learning, and 

Organizational Development. 
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Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

I explain the importance and impact of ethics in an organization. 

2 define and distinguish between organizational ethical perceptions. 

3 develop and demonstrate an understanding of ethical competencies. 

4 critically analyze the ethical issues that occur in organizations. 

5 demonstrate an understanding of ethical influences. 

6 describe, compare, and evaluate the ethical measure of an organization on a state, national , 
and global level. 

7 research and critically examine, through case studies, the ethical outcomes of organization. 

8 demonstrate an awareness of personal perceptions of differentiating ethics models. 
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Module Module Objectives Course 

Objectives 

Module 1 • Examine and d iscuss why ethics is necessary in an organization 

• Explain why an organization's ethics is important to society 1, 4, 6, 7, 8 

• IdentifY the different forms of ethics 

Module 2 • Develop a personal code of ethics 

• Discuss how cultural history may confl ict with today' s organizational ethics . 1, 3, 6, 7, 8 

• Critically access personal spiritual well-being and how it affects personal and organizational ethics 

Module 3 • Recognize and differentiate between the components of ethical behav ior 

• Examine and discuss how moral biases can have a negative impact on an organization's ethical codes (formal and 1, 2, 4, 7 
informal). 

Module 4 • Identity and understand the d ifferent types of ethical communication 1, 2, 3 
• Understand the importance of communication in the process of creating ethical communications . 

Module 5 • IdentifY the levels of power and discuss the posit ive and negative takeaways from each level 1, 3, 5, 6, 7 
Recogni ze the frames of power and how each impact the organization. ' • ! 

Module 6 • Identity your personal conflict management style 

I 
• Recognize when negotiation is necessary and the affect power has on negotiations . 1, 3, 5, 7, 8 

• Examine how ethics p lays a role in conflict management in the areas of social justice and sexual harassment 

Module 7 • Demonstrate your knowledge of previous mod ules by submitting a literature review and presentation of one of the ' 

previous topics 1, 2, 3, 
• Identity the specific eth ical perspective 

• Identify necessary competencies regarding case . 

Module 8 • Examine and discuss the ethical challenges leaders face in organizations 1, 2, 4, 7 
• Examine and discuss the ethical challenges of followers 

Module 9 • Describe the ethical dangers of group think 1, 2, 4, 5, 7 
• Demonstrate a working knowledge of how and when to use grou_(:)S in organizational settings . 

Module 10 • Demonstrate an understanding of the core components of an ethical organizational c li mate 3, 4, 6, 7 
• Distinguish between the informal elements of an organization's cultural ethics 

• Examine and discuss how cultural and global change impacts the ethics of an organ ization 
Module 11 & 12 • IdentifY the unique ethical issues that emerge in marketing, finance, accounting, and human resource management 4, 5, 6, 7 

• Present, in a literature, review an understanding of the ethical and moral dilemmas that are common in one of the four 
areas (state, national , or global) 

Module 13 • Demonstrate understanding the components of organizational citizenship, social responsibility, and sustainability. 4,5,6,7,8 

• Examine and discuss the power of a socially ethical organization 
Discuss the role organizations play in leading social responsibi li ty causes 

Module 14 • Discuss what place global organizations have in cultural ethics. 2,4,6,7,8 
• IdentifY and discuss the perceived dangers and challenges of a global organization 

• Demonstrate and understanding of how diversity impacts a global organization's ethics . 



Methodology 
The objectives wi ll be achieved through textbook readings, supplemental read ings, PowerPoint 
presentations on assigned topics, on-line discussions, and individual assignments. 

Technology Competencies 
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Students are expected to demonstrate mastery and appropriate application of related technology 
competencies as determined by the Professional Studies Department. Those competencies 
include: word processing (MS Office), PowerPoint (2007 version or ability to see later version 
of power-point), on-line research, emai l, Blackboard, discussion board postings and list-serve 
knowledge. 

Assessments 
Assignments 
Throughout the course, assignments wi ll be given to reinforce the student's understanding orthe 
course material as well as to app ly different leadership concepts. All assignments can be found 
in the weekly learning module folder in Blackboard. All assignments will be due by II :59 p.m. 
Central Time on the due date specified. Al l assignments must be submitted through Blackboard 
in order to receive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include di scussion board questions that 
I expect you to answer as part of getting the week ' s parti cipation points. New discussion forums 
will post on the first day of the learning module. You are expected to make your initial post each 
week by II :59 p.m. Central Time three days prior to the end of the module, with all other posts 
due by II :59 p.m. on the last day of the learn ing module. Points will be deducted for each 
posting that is not submitted. Your answers should be relevant to the discuss ion topic and 
demonstrate your understanding of the topic. Participation will be assessed on the extent to 
which you reply to my questions as well as to the extent that you communicate with your other 
classmates regarding their posts. Remember, you will get out of the discussion boards what you 
put into them. Thus, meeting the minimum participation requirements does not mean you will 
receive full credit each week. 

E-mail/Discussion Board Decorum 
This is an online course; therefore, a majority of our conversations will take place via emai l and 
discussion board. Please use common sense (no slang, use correct grammar. etc.) when sending 
emails and posting to discussion boards. This is a college level course and I expect you to be on 
a college student level with your postings and email s. I do not expect you to be a perfectionist, 
but I do expect yo u to be courteous and respectful. 
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r will send course materials to your A TU e-mail account; therefore, it is necessary that you check 
your account frequently. To avoid the emails you send going into my junk file. you should use 
your ATU e-mail account for ALL communications. In most cases, I will respond to your emails 
within a 24-hour time period exclud ing University-observed holidays. 

Points 

Graded Activity 

Team-Based Learning Activities 

Application Assignments 

Essay & Case Study Series Assignments 

Quizzes/Tests 

Discussion/Journai/Wiki 

Final Exam 

Total 

Grading Scale 
90-100% 
80-89 % = 
70-79 % 
60-69 % = 
Under 60% 

A 
B 
c 
D 
F 

Returning of Assignments 

Points 

100 

100 

100 

100 

100 

100 

600 

Assignments will be graded and returned within 7 working days. Working days are defined as 
Monday-Friday, no weekends or holidays. 

Make-Up Policy/Late Work 

Discussion Board: Discussion board partic ipation will not be accepted past the due date except 
in cases where you have worked something out with me beforehand, or if there is a documented 
emergency. The di scuss ion board will be made unavailable at II :59 p.m. CT on the due date. 

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by 
the due date can still be submitted for half credit up to one week past the due date. Assignments 
will not be accepted more than one week past the due date. 



Midterm and Final: The midterm and final wi ll not be accepted after the due date except in 
cases where yo u have worked something out with me beforehand or if there is a documented 
emergency. 

Course J>oJicies 

Academic Misconduct 
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University policy wi ll be followed. At a minimum, the student (and any student caught assisting 
in the misconduct) will be given an automatic .. F" for the test/assignment in question and 
possibly an ·'F" for the course. Subsequent cases of plagiarism will resu lt in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiarism (e.g., provides a completed homework assignment to another student for 
submission) will be treated as also being involved in plagiarism and appropriate penalties wi ll 
apply. Egregious cases of plagiarism (i.e., large sections copied from another source) will result 
in an automatic .. F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 
the Tech Early Warn ing Program. If you miss a th ird fu ll module, you will be dropped from the 
course by your instructor with a "FE" grade for excessive absences or non-performance un less 
there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the available points 
possible, you will be dropped from the course by your instructor with a "FE" grade for excessive 
absences or non-performance. 
It is your responsibility to contact the instructor when you cannot attend class or are having a 
problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a "W". If you have a fa iling score 
and do not drop before the stated deadline, you will receive an "F" on your transcript for the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw with a "W" rather than remaining in the course and 
receiving an "F". Tech has a very lenient withdrawal policy which allows a student to withdraw 
with a '·W" until almost the end of the semester. 

You are responsible for explain ing to the instructor the reason for absences due to sickness, 
accident or death in the family. For absences which make it difficu lt for you to contact the 
instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, (479-968-0239) to have the instructor notified. 
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University Testing and Disability Services- Link to Disability Services 
If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and 
requires accommodations, he/she should contact the Office of University Testing and Disability 
Services for information on appropriate policies and procedures. Disabilities covered by ADA 
may include learning, psychiatric, physical disabilities, or chronic health disorders. Students can 
contact the Office of University Testing and Disability Services if they are not certain whether a 
medical condition/disability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russellville, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TfY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation. 
gender identity, race, age, national origin, rei igion, veteran status, genetic in formation. or 
disability in any of our practices, policies, or procedures. If you have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. If you report such an incident of misconduct to a faculty or staff member, they are 
required by law to notify Arkansas Tech University's Title IX Coordinator and share the basic 
fact of your experience. The Title IX Coordinator will then be available to assist you in 
understanding all of your options and in connecting you with all possible resources on and off 
campus. For more information please visit: http://www.atu.edu/titleix/ index.php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in 
order to prevent barriers to academic accessibility. If you need an accommodation due to a 
disabi lity, please contact the ATU Office of Disability Services, located in Doc Bryan Student 
Center, Suite 171, or visit http://www.atu.edu/disabilities/index.php. 
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LLOD 5033: Organizational Diversity and Inclusion- Course Schedule 

Sched ule is tentative a nd subject to clumge. Students will be notified \'ia email of any changes . 
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Before you can begin course assignment~ for thi~ course, you MUST complete the Federa l Initial Attendance and Participation Module located in 
Blacl\board. Yo u are required by law to receive 3/3 on the assignment befo •·e you can begin participating in regu lar cou rse acti\'itics. 

Lea rning • Jones: Chapter I (pp 1.32) 
Module 1: • Examine and discuss why ethics is necessary in an organization 

• Module I Introduction Discussion 
Introduction • Explain why an organization's ethics is important to society 

• Assignment: Self-Assessment 1. 1; Case and Developing 
Study 1.3 • ldenti fy the different forms of ethics 

Ethica l 
Competencies • Discussion Board: Case Study 1.3 

• Jones: Chapter 2 (pp.33-58) 

• Assignment: Texas Education Agency • Develop a personal code of ethics 
Lea rning 

(20 17): Personal Code of Ethics • Discuss how cultural history may conflict with today's organizational 
Module 2: 

Personal Ethical 
(worksheet) ethics. 

Development • Assign ment: Self-Assessment 2.2; Case • Critically access personal spiritual well-being and how it affects personal 
Study 2.2 and organizational ethics. 

• Discussion Board: Self-Assessment 2.2 

• Jones: Chapter 3 (pp. 59-91) 
Learning • Assignment: Application Project, Q#2- • Recognize and differentiate between the components of ethical behavior 
Module 3 : 

Mora lity & 
Essay • Examine and discuss how moral biases can have a negat ive impact on an 

Ethics • Assignment: Case Study 3. 1 organization's ethical codes (formal and informal) . 

• Discussion Board: Case Study 3.2 

• Jones: Chapter 4 (pp. 94-1 20) 
Learning • Identify and understand the different types of ethical communication • Assignment: Case Study 4.3 
Module 4: 

Assignment: Self - Assessment 4.2 • Understand the importance of communication in the process of creating • Ethical ethical communications. 
Communication • Discussion Board: Ethical Conversations 

Lea rning • Jones: Chapter 5 (pp. 121-154) • Identify the levels of power and discuss the positive and negative 
Module 5: • Randall , D. M. (2012). Leadership and takeaways from each level 

Ethics, the use of power: Shaping an ethical • Recogn ize the frames of power and how each impact the organization. 
- --- -- -- --- -- ------- - ~ ~--

i 

' 
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Influence, and climate. The Journal of Applied Christian 
Power Leadership, 6, 28-35. 

• Assignment: Self-Assessment 5.2 

• Assignment: Case Study 5.2 

• Identify your personal conflict management style 
Learning • Jones: Chapter 6 (pp. 155-188) • Recognize when negotiation is necessary and the affect power has on 
Module 6: 
Conflict • Assignment: Self-Assessment 6.2 negotiations. 

I 

Management • Assignment: Case Study 6.3 • Examine how eth ics plays a role in conflict management in the areas of 
social justice and sexual harassment, 

• Demonstrate your knowledge of previous modules by submitting a 
Learning 1 iterature review and presentation of one of the previous topics 
Module 7: • Assignment: A Literature Review • Identify the specific ethical perspective 

The Ethical 
Divide • Identify necessary competencies regarding case . 

Lea rning • Jones : Chapter 7 (pp. 190-227) 
Module 8: • Examine and discuss the ethical challenges leaders face in organizations • Assignment: Case Study 7.3 

Leadership & • Examine and discuss the ethical challenges of followers 
Fellowship • Discussion: Case Study 7.1 

• Jones: Chapter 8 (pp. 228-256 ) 
Learning • Describe the ethical dangers of group think 

• Assignment: Self-Assessment 8.1 
Mod ule 9: • Demonstrate a working knowledge of how and when to use groups in 

Group Ethics • Assignment: Case Study 8.2 
organizational settings. 

• Demonstrate an understanding of the core components of an ethical 

Learning 
organizational climate 

• Distinguish between the informal elements of an organization's cultural Module 10: • Jones: Chapter 9 (pp. 258- 294) 
ethics Ethical • Assignment: Application Projects (p. 287) 

Organizations • Examine and discuss how cultural and global change impacts the ethics of 
an organization 

• Jones: Chapter 10 (pp. 295 - 326) • Identify the unique ethical issues that emerge in marketing, finance, 
Lea rning • Assignment: Self-Assessment I 0.1 accounting, and human resource management 

Module I t & • Assignment: Case Study I 0.1, I 0.2, I 0.3 Present, in a literature, review an understanding of the ethical and moral • 12: Ethics & • Assignment: Literature Review dilemmas that are common in one of the four areas (state, national, or Finance 
global) 

---
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Learning • Demonstrate understanding the components of organizational citizenship, 
Module 13: • Jones: Chapter II social responsibility, and sustainability. i 

Organizational • Assignement: Case Study 11 .1 & 11 .2 Examine and discuss the power of a socially ethical organization ' • 
Citizenship • Discuss the role organizations play in leading social responsibility causes 

• Di scuss what place g lobal organizations have in cultural ethics . 

• Jones: Chapter 12 • Identify and discuss the perceived dangers and challenges of a global 
Learning • Gergen, K. ( 1994 ). The ethical challenge organization Module 14: 

Ethics, Globally of global organization. London: Sage • Demonstrate and understand ing of how diversity impacts a g lobal 
Publications. organization's ethics. 

Learning • Final Exam 
Module IS: 

Grouprream Case Study Presentation Final Exam • 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

CYes ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. 
CYes ~No I 

Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter L P/F C Other I 
Mode of Instruction (check appropriate box): 

E 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorvonlv 

COS Practice Teaching C 061nternshi p/Practicum C 07 Apprenticeship/Externship 

C 081ndepe ndent Study C 09 Readings C lOSpecial Top ics 

C 121ndividual Less ons C 13 Applied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course C 19 Seminar C 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
I Elective w Major I Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 
capture technology. 
Will this course require a specia l classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 5033 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersona l, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibil ity; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 

2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached LLOD 5033 assessment for alignment 

of program, course, and module learning objectives. Student learning wi ll be assessed using a 



variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 
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c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 5033 is 

proposed as a core course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests . The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other ca reer fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework w ithin a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft-skil l and 

leadership elective opportunities for students enrol led in other graduate programs at Arkansas Tech. 

The results of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d . should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e .g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
f. Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/ rationale for the course 
i. Course objectives 
j. Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 



k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course) . 
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If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 



Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 5023: Leadership Ethics and Social Responsibility 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 5033 examines the 

5 

necessary skills and characteristics of becoming a leader in diversity and inclusion for 

the workplace. Students will become familiar with the history, current state, and the 

laws concerning diversity and inclusion through readings, videos, and research. This 

course serves as a core offering in the MA-LLOD degree. The MA-LLOD degree 

supports strategic plan goal 2.6 by increasing academic opportunities for 

interdisciplinary and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students will: explain the importance diversity and inclusion from an organization 

perspective; distinguish the differences between an organization being diverse and 

inclusive; demonstrate an understanding of various forms/types of diversity; critically 

analyze published literature for inclusion in a literature review; demonstrate a shared 

understanding of cultural competence and managing diversity; describe, compare, and 

evaluate diversity measures on a local, state, and national level; compose a literature 

review/research report in APA format; research and critically examine diversity trainings and 

case stud ies; research, design and present a group project on diversity leadership and 

trainings. 

d. What assessment tool or measure will you use to assess student learning? Student learning 

will be assessed using a variety of methods. These include: a) discussion boards and other 

coll aborative communication activities, b) tests/quizzes, c) writing assignments, d) prepared 

oral presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students will complete a variety of conceptual and applied activities to 

demonstrate proficiency in course and module level learning object ives. These include 

completion of tests/quizzes to assess understanding of core concepts and recall of key 

terminology, application assignments which require the student to apply core concepts in a 



practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 
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f. Provide an example or examples of student learning assessment evidence which supports 

the addition of this course. LLOD 5033 is proposed as a core course in the Master of Arts in 

Leadership, Learning, and Organizational Development (MA-LLOD) program. The MA-LLOD 

and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership 

skills, adult learning theory, training and development, strategic communication and conflict 

management, budgeting, ethics, and evidence based decision making. Graduates of the 

program are prepared for leadership roles in diverse professional settings. This innovative, 

fully online, interdisciplinary degree program consists of 24 credit hours of leadership­

focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD 

core courses provide graduate level electives for students in any graduate program at 

Arkansas Tech . 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 

service region identified a need for online degree options that focus on leadership, 

marketed to professionals seeking upward mobility in healthcare, financial management, 

and other career fields. This master' s-level degree program in leadership, and its 

corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states . Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 
comparisons. If Arkansas educational institutions do not have the course or program 
provide comparative examples from regional educational institutions. There is not a course 
or degree equivalent in the state of Arkansas. Regional programs include ORG 8720: 
Diversity and Inclusion and ORG 7701: Theoretical Frameworks for Diversity Work at the 
University of the Rockies. 
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Arkansas Tech University 
LLOD 5033: Organizational Diversity and Inclusion 

Name: 
Phone: 
Email: 
Office Location : 
Office Hours: 

Course Description 
Organizational Diversity and Inclusion wil l explore and examine the dynamics of diversity and 
inclusion practices in an organ izational environment. Students will become fami liar the 
theoretical and practical implications of diversity and inclusion and how to include it in their 
leadership skills. Participation in course requires access to a computer, the internet, and a 
webcam or other video capture technology. 

Cross-Listed Course: None 
Prerequisites/Co-requisites: Graduate Standing 

Required Course Texts: Hays-Thomas, R. (20 17). Managing workplace diversity and5033 

inclusion: A p!>ychological perspective. New York, NY: Taylor & Francis. 

The ebook version of the text is provided for this course. To access the text, go ATU's library 
website hnp://li bguides.atu.edu. Click on "Professional Studies." Then click on the course name. 
The link to the ebook will be on the home page. 

Justification for the Course 
This course examines the necessary ski ll s and characteristics of becoming a leader in diversity 
and inclusion for the workplace. Students will become fami liar with the hi story, current state, 
and the laws concerning diversity and inclusion through readings, videos, and research . These 
skills are necessary to the successful completion of the MA degree in Leadership, Learning, and 
Organizational Development. 
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Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 explain the importance diversity and inclusion from an organization perspective 

2 distinguish the differences between an organ ization being diverse and inclusive. 

3 demonstrate an understanding of various forms/types of diversity 

4 critically analyze published literature for inclusion in a literature review 

5 demonstrate a shared understanding of cultural competence and managing diversity 

6 describe, compare, and evaluate diversity measures on a local, state, and national level 

7 compose a literature review/research report in APA format 

8 research and critically examine diversity trainings and case stud ies 

9 research, design and present a group project on diversity leadership and trainings. 
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Module Module Objectives Course 

Objectives 

I 
Module 1 • Examine and discuss the difference between diversity and inclusion 1, 2 

I 
• Explain why divers ity is impo1tant to society 

• Explain why diversity is important in business 

Module 2 • Identify the various types of diversity 3, 4 I 
• Develop personal statement on divers ity and inclusion 

• Discuss historical w ritings on diversity in comparison to current cultural c limate 

• Critically access personal cultural positionality 

Module 3 • Explain the importance of understanding privilege 1, 3 
• Analyze the power of social constructed privilege 

• Identify and discuss personal privileges 

• Write/Journal about your experiences of privilege/ lack of privilege 

Module4 • Analyze the various structures and discuss which one you find most effective 3,6 
• Discuss the importance of pay-equity . 

Module 5 • Explain the processes of acculturation and socialization and how it affects organizations 3, 7 
• Discuss the s ignificance o f g roup-based identities 

Module 6 • Identify and describe the d iffe rences between stereotypes, prejudice, and discriminat io n. 3, 5, 6 
• Discuss the effects of incivility in the workplace 

• Demonstrate an awareness of the historical and current state of discriminat ion in the workplace 

Module 7 • Demonstrate working knowledge of laws against discrimination 5, 6 
• Identify key points for affirmative action and diversity management trainings 

• Examine the major EEO laws 

• Discuss the impact o f affirmative action for minority g roups in organizations . 

Module 8 • Reflect on past experiences with work group/teams 5 
• Discuss positive and negative aspects of working in a diverse _group/team 

Module 9 • Identi fy the important historica l events regarding gender in the workplace 2, 3, 5, 8 
• Examine the similarities and differences of work expectations between the genders . 

• Discuss the challenges faced by women in the workplace 

• Research literature on gender discrimination in the workplace 

Module 10 • Discuss the difference between racism and discrimination 3, 6, 8 
• Demonstrate a working knowledge of laws against race discrimination and harassment 

• Research literature on race discrimination in the workplace 

Module 11 • Identify the language and terminology regarding sexual orientation 3, 4, 6 
• Distinguish between the law regard ing rac ial and sexual orientation d iscrim ina ti on 

• Discuss current legislation on sexual orientation 

Module 12 • Demonstrate understanding of discriminations against re lig ion, age, ability, appearance, weight, and social c lass 2, 3, 5 
• Discuss how discriminations could intersect or counteract 

--- --
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Module 13 • Reflect on personal experiences with diversity trainings 2, 3, 4, 8 
• Explain the difference between mentorship and leadersh ip 

• Research and analyze effective divers ity trainings and provide a synopsis . 

Module 14 • ldenti fy the main components of action research 1-9 

• Write a reflective essay on importance of diversity and inclusion trainings 



Methodology 
The objectives will be achieved through textbook readings, supplemental read ings, PowerPoint 
presentations on assigned topics, on-line discuss ions, and individual assignments. 

Technology Competencies 
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Students are expected to demonstrate mastery and appropriate application of related technology 
competencies as determined by the Profess ional Studies Department. Those competencies 
include: word processing (MS Office), PowerPoint (2007 version or ability to see later version 
of power-point), on-line research, emai l, Blackboard, discussion board postings and list-serve 
knowledge. 

Assessments 
Assignments 
Throughout the course, assignments will be given to reinforce the student 's understanding o f the 
course material as well as to apply different leadership concepts. All assignments can be found 
in the weekly learning module folder in Blackboard. All ass ignments will be due by II :59 p.m. 
Central Time on the due date specified. All assignments must be submitted through Blackboard 
in order to receive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include discussion board questions that 
I expect you to answer as part of getting the week ' s participation points. New discussion forums 
will post on the first day of the learning module. You are expected to make your initial post each 
week by II :59 p.m. Central Time three days prior to the end of the module, with all other posts 
due by I I :59 p.m. on the last day of the learning module. Points wi ll be deducted for each 
posting that is not submitted. Your answers should be relevant to the discuss ion top ic and 
demonstrate your understanding of the topic. Participation will be assessed on the extent to 
which you reply to my questions as well as to the extent that you communicate with your other 
classmates regarding their posts. Remember, you wi ll get out of the discussion boards what you 
put into them. Thus, meeting the minimum participation requirements does not mean you will 
rece ive full cred it each week. 

E-mail/Discussion Board Decorum 
This is an online course; therefore, a majority of our conversations will take place via email and 
di scussion board. Please use common sense (no slang, use correct grammar, etc.) when sendi ng 
email s and posting to di scussion boards. This is a college level course and I expect you to be on 
a college student leve l with your postings and email s. I do not expect you to be a perfectionist, 
but I do expect you to be courteous and respectful. 
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I will send course materials to your ATU e-mail account; therefore, it is necessary that you check 
your account frequently. To avoid the emails you send go ing into my junk fil e, you should use 
your ATU e-mail account for ALL communications. In most cases, I will respond to your email s 
within a 24-hour time period excluding University-observed holidays. 

Points 

Graded Activity Points 

Team-Based Learning Activities 100 

Application Assignments 100 

Essay Series Assignments 100 

Quizzes/Tests 100 

Discussion/Journal/Wiki 75 

Final Exam 100 

Total 575 

Grading Scale 
90-100 % A 
80-89 % B 
70-79 % c 
60-69 % D 
Under 60% F 

Returning of Assignments 
Assignments will be graded and returned within 7 work ing days. Working days are defined as 
Monday-Friday, no weekends or holidays. 

Make-Up Policy/Late Work 

Discussion Board: Discussion board part ic ipation will not be accepted past the due date except 
in cases where you have worked something out with me beforehand, or if there is a documented 
emergency. The di scussion board will be made unavailable at II :59 p.m. CT on the due date. 

Assignments, Exercises, and Quizzes: Any ass ignment, exercises, and quizzes not submitted by 
the due date can still be submitted for half credit up to one week past the due date. Ass ignments 
will not be accepted more than one week past the due date. 



Midterm and Final: The midterm and final will not be accepted after the due date except in 
cases where you have worked something out with me beforehand or if there is a documented 
emergency. 

Course Policies 

Academic Misconduct 

13 

University policy will be followed . At a minimum, the student (and any student caught assisting 
in the misconduct) will be given an automatic " F" for the test/assignment in question and 
possibly an " F" for the course. Subsequent cases of plagiarism wi ll result in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiarism (e.g., provides a completed homework ass ignment to another student for 
submission) will be treated as also being involved in plagiarism and appropriate penalties wi ll 
apply. Egregious cases of plagiarism (i.e., large sections copied from another source) will resu lt 
in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 
the Tech Early Warning Program. If you miss a third full module, you wi ll be dropped from the 
course by your instructor with a "FE" grade for excessive absences or non-performance unless 
there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of40% of the available points 
possible. you will be dropped from the course by your instructor with a .. FE" grade for excess ive 
absences or non-performance. 
It is your responsibility to contact the instructor when you cannot attend class or are having a 
problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a "W". If you have a failing score 
and do not drop before the stated deadline, you will receive an "F" on your transcript fo r the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw with a "W" rather than remaining in the course and 
receiving an "F". Tech has a very lenient withdrawal policy which allows a student to withdraw 
with a "W" until almost the end of the semester. 

You are respons ible for expla ining to the instructor the reason for absences due to sickness, 
accident or death in the family. For absences which make it difficult for you to contact the 
instructor. such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, (479-968-0239) to have the instructor notified. 

University Testing and Disability Services- Link to Disabil ity Services 
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If a student has a disabi lity that qualifies under the Americans with Disabilities Act (ADA) and 
requires accommodations, he/she shou ld contact the Office of University Testing and Disability 
Services for information on appropriate policies and procedures. Disabilities covered by ADA 
may include learning, psychiatric, physical disabilities, or chronic health disorders . Students can 
contact the Office of University Testing and Disability Services if they are not certain whether a 
medica l condition/di sability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russe llville, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech Un iversity does not discriminate on the basis of co lor, sex, sexual orientation, 
gender identity, race, age, national origin, rel igion, veteran status, genetic information, or 
disability in any of our practices, policies, or procedures. lf you have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assau lt, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. If you report such an incident of misconduct to a faculty or staff member, they are 
required by law to notify Arkansas Tech University's Title IX Coordinator and share the basic 
fact of your experience. The Title IX Coordinator will then be avai lable to assist you in 
understanding all of your options and in connecting you with all possible resources on and off 
campus. For more information please visit: http://www.atu.edu/titleix/index.php. 

Arkansas Tech University adheres to the requirements ofthe Americans with Disabilities Act in 
order to prevent barriers to academic accessibility. If you need an accommodation due to a 
disability, please contact the ATU Office of Disability Services, located in Doc Bryan Student 
Center. Suite 171 , or visit http://www.atu.edu/disabilities/ index.php. 
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LLOD 5033: Organizational Diversity and Inclusion- Course Schedule 

Schedule is tentatiVl' and subject to change. Students will be notified via email of any changes. 
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Before you can begin conr·se assignments for this course, you MUST complete the Fedentllniti:tl Attendance and Particip:1tion Module located in 
Blackboard. You are required hy law to receive 3/3 on the assignment before you can begin participating in regular course activities. 

Learning • Hays-Thomas: Chapter I • Examine and discuss the difference between diversity and inclusioil 
Module 1: • Module I Introduction • Explain why diversity is imp01tant to society 

Introduction 
Diversity and • Assignment: The Case for Diversity • Explain why diversity is imp01tant in business 

Inclusion 

• Hays-Thomas: Chapter 2 • Identify the various types of diversity 
Learning 

• Fine, M. G. (I 996). Cultural Diversity in • Develop personal statement on diversity and inclusion 
Module 2: 
Differences 

the Workplace (article) • Discuss historical writings on diversity in comparison to current cultural 

Matter • Assignment: Cultural Positionality Chart climate. 

• Exam- Module 1 & 2 • Critically access personal cultural positionality 

Learning • Hays-Thomas: Chapter 3 • Explain the importance of understanding privilege 
Module 3 : • Type of Privilege Worksheets • Analyze the power of social constructed privilege 

Social 
Constructs & • Assignment: The Privilege Walk • Identify and discuss personal privileges 

Privilege • Assignment: Privilege- Journal • Write/Journal about your experiences of privilege/ lack of privilege 

Learning • Hays-Thomas: Chapter 4 
• Analyze the various structures and discuss which one you find most 

Module4: • Boundless Management: Challenges to 
effective 

Organizational Achieving Diversity • Discuss the imp01tance of pay-equity . Structure & • McCann, D. (2017). The Gender Pay Gap 
Pay-Equity Persists (article) 

Learning • Hays-Thomas: Chapter 5 • Explain the processes of acculturation and socialization and how it affects 
Module 5: Why • Exam - Module 3, 4, & 5 organizations 
Identity Matters • Discuss the significance of group-based identities 

---------
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• Hays-Thomas: Chapter 6 
Identify and describe the differences between stereotypes, prejudice, and • • Cortina, L. M. (2008). Unseen Injustice discrimination. Learning 

(article) 
Module 6: • Discuss the effects of incivility in the workplace 
The Big 3 • Assignment: Journal- personal 

Demonstrate an awareness of the historical and current state of • experience/observation with stereotypes, 
discrimination in the workplace 

prejudice, and discrimination 

• Hays-Thomas: Chapter 7 • Demonstrate working knowledge of laws against discrimination 

Learning • Mathison, M. S. (20 13). National origin, • Identify key points for affinnative action and diversity management 
Module 7: language & religion (article) trainings 

D &I and the • Oppenheimer, D. B. (20 16). The • Examine the major EEO laws 
Law disappearance of voluntary affirmative • Discuss the impact of affirmative action for minority groups in 

action from the US workplace (article) organizations. 

• Hays-Thomas : Chapter 8 
Learning • Hegwer, L. R. (20 16). Building High-
Module 8: Perfonning, Highly Diverse Teams and • Reflect on past experiences with work group/teams 
Teamwork Organizations (article) • Discuss positive and negative aspects of working in a diverse group/team 
Makes the • Exam: Module 6, 7, & 8 

Dream work • Assignment: Create Case Study 
Group/Team 

• Hays-Thomas: Chapter 9 Identify the important historical events regarding gender in the workplace • 
Learning • Women in the Workplace (2013) . Examine the s imilarities and differences of work expectations between the • 

Module 9: Assignment: Decide on Case Study 
genders. 

Gender & Work (submit) 
• Discuss the challenges faced by women in the workplace 

Assignment: Annotated bibliography on 
• Research literature on gender discrimination in the workplace gender discrimination article 

• Hays-Thomas: Chapter 10 • Discuss the difference between racism and discrimination 
Learning • Kandola, B. (2018). Racism, old and new • Demonstrate a working knowledge of laws against race discrimination and Module 10: 
Race& 

(article) harassment 

Ethnicity • Assignment: Annotated bibliography on • Research literature on race discrimination in the workplace 
race discrimination article 

• Hays-Thomas : Chapter II • IdentifY the language and terminology regarding sexual orientation 

Learning • Joiner & Lyons (20 16). Creating an • Distinguish between the law regarding racial and sexual orientation 

Module II: Inclusive Workplace for LGBT discrimination 

Sexual Employees (article) • Discuss current legislation on sexual orientation 
Orientation 
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Learning • Demonstrate understanding of discriminations against religion, age, 
• Hays-Thomas: Chapter 12 

Module 12: The 
Exam: Modules 9-12 

ability, appearance, weight, and social class 
Overlooked • Discuss how discriminations could intersect or counteract 

Learning • Reflect on personal experiences with diversity trainings 
Module 13: • Hay-Thomas: Chapter 13 

• Explain the difference between mentorship and leadership 
Diversity and • Assignment: Synopsis of effective 

Cultural diversity trainings • Research and analyze effective diversity trainings and provide a synopsis . 

Competence 

Learning 
Module 14: 

Diversity • Hays-Thomas: Chapter 14 • Identify the main components of action research 
through • Assigmnent: Reflective Essay • Write a reflective essay on importance of diversity and inclusion trainings 

Organizational 
Development 

Lea rning • Final Exam 
Module 15: 

Group/Team Case Study Presentation Final Exam • 
-------- --- --- --
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

Cves ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. 
[:Yes ENo I 

Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter C P/ F C Other I 
Mode of Instruction (check appropriate box) : 

E 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorvonlv 

COS Practice Tea chi ng C 061nternship/ Practicum C 07 Apprentice shi p/Externs hip 

C 081ndependent Study C 09 Readings C 10 Special Topics 

C 121ndividual Lessons C 13 Applied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course C 19 Seminar C 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
I Elective P" Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 

program.) 

If course is required by major/ minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 

capture technology. 

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 

No. 

Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If th is course is required for the major or minor, complete the following. 

1. Provide the program level learn ing outcome(s) it addresses. LLOD 6003 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy . 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached LLOD 6003 assessment for alignment 

of program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evi dence demonstrates this need? LLOD 6003 is 

proposed as a core course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech . 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, 

would be the only fully online options available in a seven state region including Arkansas and 

bordering states. Additionally, the market study identified demand for interdisciplinary coursework 

within a leadership program from which students can select customizable course options to meet 

specific educational and professional goals. The MA-LLOD core courses provide graduate level soft­

ski ll and leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students indicated 69 

individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 interested 

respondents, 38 provided contact information to receive marketing and recruitment 

communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Cou rse number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 
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e. Section for Name of instructor, office hours, contact information (telephone, email) 
f. Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/ rationale for the course 
i. Course objectives 
j. Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course) . 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 
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Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 6003: Leading Organizational Change 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community providing 
opportunities for progressive intellectual development and civic engagement. Embracing and expanding upon its 
technological traditions, Tech inspires and empowers members of the community to achieve their goals while 
striving for the betterment of Arkansas, the nation, and the world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? 6003: Leading Organizational Change provides 

students with both the conceptual framework and the practical skills needed to design, implement and 

evaluate effective organizational change. Uncertainty, complexity and rapidly changing organizational 

environments create the necessity for organizations to adapt in order to survive in the 21st century. 

Students will work individually or in groups to engage in various activities intended to illustrate or practice 

the ski lls involved in planning and implementing organizational change. This course serves as a core 

offering in the MA-LLOD degree. The MA-LLOD degree supports strategic plan goal 2.6 by increasing 

academic opportunities for interdisciplinary and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state not 

applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this course? 

Students will: 1) identify the principle theories and historical foundations of organizational change, 

development, and transformative leadership; 2) demonstrate skills in recognizing change opportunities in 

organizations; 3) apply the processes through which planned change may be accomplished; 4) develop 

change agent competencies; 5) recommend diverse methods for collection of diagnostic data in 

organizations; 6) explain the similarities and differences between insider and outsider approaches to 

organizational development interventions; 7) assess own ability and readiness to lead change in 

organizations 

d. What assessment tool or measure will you use to assess student learning? Student learning will be assessed 

using a variety of methods. Th ese include: a) discussion boards and other collaborative communication 

activities, b) tests/quizzes, c) writing assignments, d) prepared oral presentations, e) applied projects, and f) 

team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their learning? Students will 

complete a variety of conceptual and applied activities to demonstrate proficiency in course and module 

level learning objectives. These include completion of tests/quizzes to assess understanding of core 

concepts and recall of key terminology, application assignments which require the student to apply core 

concepts in a practical setting, team-based projects designed for students to work togeth er to examine 

topics in greater detail. 
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f . Provide an example or examples of student learning assessment evidence which supports the addition of 

this course. LLOD 6003 is proposed as a core course in the Master of Arts in Leadership, Learning, and 

Organizational Development {MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 

30.9999) provide graduate level instruction in leadership skills, adult learning theory, training and 

development, strategic communication and conflict management, budgeting, ethics, and evidence based 

decision making. Graduates of the program are prepared for leadership roles in diverse professional 

settings. This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD core courses 

provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service region 

identified a need for online degree options that focus on leadership, marketed to professionals seeking 

upward mobility in healthcare, financial management, and other career fields. This master's-level degree 

program in leadership, and its corresponding leadership certificate, would be the only fully online options 

available in a seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which students can 

select customizable course options to meet specific educational and professional goals. The MA-LLOD core 

courses provide graduate level soft-skill and leadership elective opportunities for students enrolled in other 

graduate programs at Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 interested 

respondents, 38 provided contact information to receive marketing and recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional comparisons. 

If Arkansas educational institutions do not have the course or program provide comparative examples from 

regional educational institutions. There is not a course or degree equivalent in the state of Arkansas. 

Regional programs include an MAin Leadership and Organizational Development at Saint Louis University, 

a MS in Organizational Development and Leadership at University of the Incarnate Word, and a Master of 

Arts in Learning, Leadership, and Organizational Development at the University of Georgia. These programs 

have courses in organizational change. For example, ORLD 5450- Leading Organizational Change is offered 

at Saint Louis University and ORGD 6360- Leading Change is offered at Incarnate Word. 



7 

Arkansas Tech University 
LLOD 6003: Leading Organizational Change 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
This course is designed to provide students with both the conceptual framework and the practical sk ills needed 
to lead effective organizational change. Over time everything changes, even organizations. Good leaders do 
not wait for change; they encourage and facilitate it. In this course, students will concentrate on becoming 
effective change agents. Students will explore how to assess organizations for change, become familiar with 
behavioral theories for individual and organ izational change, and implement the process for organizational 
change. Partici pation in the course requires access to a computer, the internet, and a webcam or other video 
capture technology. 

Cross-Listed Course: None 
Prerequisites/Co-requisites: Graduate stand in g. 

Required Course Texts: Required read ings assigned in each module. All required readings are provided 
electronically through the ATU Library. See course bibliography for course resources. 

Justification for the Course 
This course is designed to provide students with the conceptual framework and practical skills needed to lead 
effective organizational change in vari ous types of organ izations. Using theories and techniques of 
organizational change, adult learning, and organizational development, students will investigate the ways in 
which organizations change, the conditions necessary for change, why change occurs, and lead ing the change 
process. 
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Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 Identify the principle theories and historical foundations of organizational change, 
development, and transformative leadership 

2 Demonstrate skills in recognizing change opportunities in organizations 
3 Apply the processes through which planned change may be accomplished ; develop change 

agent competencies 
4 Recommend diverse methods for collection and analysis of diagnostic data in 

organizations 

5 Explain the similarities and differences between insider and outsider approaches to 
organizational development interventions 

6 Assess own ability and readiness to lead change in organizations 
7 Examine ethical issues in organizational change and transformative leadership 

8 Develop change agent competencies necessary for organizational and operational success 
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Module Module Objectives Course 

Objectives 

Module 1 • Define and discuss change 1, 3, 6, 7 
• Explain contexts within which change occurs 

• Examine the construction of organizations 

• Identify elements of reform dynamics 

Module 2 • Identify elements that contribute to change 1, 2, 3 
• Examine links between leaders and causality 

• Analyze change theories and perspectives 

• Discuss the relationships between individual and organizational change 
Module 3 • Identify concepts of organizational change 1, 5, 7 

• Evaluate drivers of change, process of change, and mode of change 

• Summarize systems theory, strategic change, and emergent theories on chaos and complexity 

Module 4 • Examine concepts of leadership in organizational change 1, 5, 7 
• Differentiate between collective and collaborative leadership 

• Define shared and adaptive leadership in the context of change 

• Identify approaches in collective and collaborative leadership 

Module 5 • Analyze change practices that generate the most effective processes and outcomes 1, 2, 3, 8 
• Identify which primary factors or indicators are important to organizational well-being 

• Describe the role of organizational learning in change 

• Discuss the similarities and differences of leading change in virtual teams 

Module 6 • Examine ways in which leaders promote and sustain change 2, 7 
• Identify strategies to create and maintain a transformation culture 

• Compare approaches to sustain a culture of change 

• Recommend strategies to promote change in a given context 
Module 7 • Review successful approaches to implementing and managing change 1, 5 

I • Describe the project life cycle of a change initiative 

• Identify the five stages of leading a change initiative 

• Explain the role of change teams in implementing change 

Module 9 • Identify links between organizational and community change 1, 3, 8 
• Describe the process of leading change in multiple contexts 

• Apply concepts of change across organizational and community contexts 

• Apply concepts of leadership across organizational and community contexts 
Module 10 1, 2, 3, 4, 8 

• Discuss the role of a learning, performance, and change professional 

• Identify general models, approaches, and taxonomies for evaluating change 

• Explain the role of evaluation in measuring change 

--------
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Module 11 • Examine the process of setting a course for organizational change 1, 2, 6 

• Create a core change team 

• Explain the role of expectations in transformational change 

Module 12 • Discuss the importance of communication in organizational change 2, 3, 6, 8 

• Identify sources of resistance to change 

• Explain the differences between resistance and indifference 
Module 13 • Analyze interpersonal methods of assessi ng progress 2, 4, 6 

• Summarize the role of alignment and group dynamics in change 

• Identify the steps and best practices in building trust 

Module 14 • Propose approaches to dealing with crisis in the change process 1, 2, 4 
• Explain the relationship between investing in change and investing in talent 

• Recommend strategies to promote continuous, strategic change 
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Methodology 
The objectives will be achieved through textbook readings, supplemental readings, PowerPoint presentations 
on assigned topics, on-line di scussions, and individual assignments. 

Technology Competencies 
Students are expected to demonstrate mastery and appropriate application of re lated technology competencies 
as determined by the Professional Studies Department. Those competencies include: word processing (MS 
Office), PowerPoint (2007 version or ability to see later version of power-point), on-line research, email, 
Blackboard, discussion board postings and li st-serve knowledge. 

Class Lectures 
C lass lectures wi ll be posted by 9AM Central Time on the first day of the learning module unless noted 
otherwise. Class lectures can be located in week ly learn ing modules in Blackboard under the "Content" tab. 
Typically, modules wi ll be posted by 9 a.m. CT on Mondays and due by II :59 p.m. CT on Sundays. 

Assessments 
Assignments 
Throughout the course, assignments wi ll be given to rein force the student's understand ing of the course 
material as well as to app ly different leadership concepts. All assignments can be found in the weekly learning 
module folder in Blackboard. All assignments wi ll be due by II :59 p.m. Central Time on the due date 
specified. All assignments must be submitted through Blackboard in order to receive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include discuss ion board questions that I expect you 
to answer as part of getting the week 's participation points. New discussion forums wi ll post on the first day 
of the learning module . You are expected to make your initial post each week by II :59 p.m. Central Time 
three days prior to the end of the module, with all other posts due by II :59 p.m. on the last day of the learn ing 
module. Points wil l be deducted for each posting that is not submitted. Your answers should be relevant to the 
discussion topic and demonstrate your understanding of the top ic. Participation wil l be assessed on the extent 
to which you reply to my questions as well as to the extent that you communicate with your other classmates 
regarding their posts. Remember, you will get out of the discussion boards what you put into them . Thus, 
meeting the minimum participation requirements does not mean you will receive ful l credit each week. 

Essay Series 
In select modu les, students will complete short essays foc used on specific module content. The purpose of 
these short essays is to demonstrate understanding and application of concepts covered in the learn ing 
modules. Essays vary in length from 1500-2500 words and must be in APA fo rmat . 
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Team-Based Learning 
In select modules, students will work in collaborative teams to complete tasks associated with module content. 
In most cases, students will work together on practical application of concepts. 

Change Journal 
Over the course of the semester, students will submit entries in a change journal. The change journal provides 
students with an opportunity to reflect on course concepts and app ly course concepts to profess ional, academic, 
and personal experiences. 

Application Assignments 
In select modules, students will submit assignments which require direct application of course content in one·s 
profession. Students wi ll produce documents, questionnaires, plans, object ives, or other items to demonstrate 
understanding of theory and practical appl ication. 

E-mail/Discussion Board Decorum 
This is an online course; therefore, a majority of our conversations will take place via emai l and discuss ion 
board. Please use common sense (no slang, use correct grammar, etc.) when sending emai ls and posting to 
discussion boards. This is a college level course and I expect you to be on a college student level with your 
postings and emails. I do not expect you to be a perfectionist, but I do expect you to be courteous and 
respectfu I. 

I will send course materials to your A TU e-mail account; therefore, it is necessary that you check your account 
frequently. To avoid the emai ls you send going into my junk file, you shou ld use your ATU e-mail account for 
ALL communications. In most cases. I wi ll respond to your emails within a 24-hour time peri od excluding 
University-observed holidays. 

Points 

Graded Activity Points 

Team-Based Learning Activities 100 

Application Assignments 100 

Essay Series Assignments 100 

Change Journa l 80 

Discussion 20 

Midterm Exam so 
Final Exam so 
Total 500 
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Grading Scale 
90- 100% A 
80-89 % = 8 
70-79 % c 
60-69 % D 
Under 60% F 

Returning of Assignments 
Assignments will be graded and returned within 7 working days. Working days are defined as Monday­
Friday, no weekends or holidays. 

Make-Up Policy/Late Work 

Discussion Board: Discussion board participation wi ll not be accepted past the due date except in cases where 
you have worked something out with me beforehand, or if there is a documented emergency. The di scussion 
board wi ll be made unavailable at II :59 p.m. CT on the due date. 

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by the due date 
can stil l be subm itted for half cred it up to one week past the due date. Assignments wi ll not be accepted more 
than one week past the due date. 

Midterm and Final: The midterm and final will not be accepted after the due date except in cases where you 
have worked something out with me beforehand or ifthere is a documented emergency. 

Course Policies 

Academic Misconduct 
University policy wi ll be fo llowed. At a minimum, the student (and any studen t caught assisting in the 
misconduct) wi ll be given an automatic "F" for the test/assignment in question and possibly an "F" for the 
course. Subsequent cases of plagiarism will result in a minimum of one letter grade course reduction for each 
incident. In addition, any student who aids another student in plagiarism (e.g., provides a completed 
homework ass ignment to another student for submission) wi ll be treated as also being involved in plagiarism 
and appropriate penalties wi ll apply. Egregious cases of plagiarism (i.e., large sections copied from another 
source) will result in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to the Tech Early 
Warning Program. If you miss a th ird full module, you wil l be dropped from the course by your instructor 
with a ··FE" grade for excessive absences or non-performance unless there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the avai lable po ints possible, you 
wil l be dropped from the course by your instructor with a "FE" grade for excessive absences or non­
performance. 
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It is your responsibility to contact the instructor when you cannot attend class or are hav ing a problem 
completing an assignment. 

Campus policy outlines the dates for dropping a course with a "W". If you have a fa iling score and do not 
drop before the stated deadline, you will rece ive an ·'F" on your transcript for the course; there fore, it is in your 
best interest to monitor your status in the course and take advantage of the opportunity to withdraw with a '·W" 
rather than remaining in the course and receiving an '' F". Tech has a very lenient withdrawal policy which 
allows a student to withdraw with a " W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, accident or death 
in the family. For absences which make it di ffi cult for you to contact the instructor, such as an emergency, you 
should contact the Student Services Office, Doc Bryan Student Services Center, Room 233, ( 4 79-968-0239) to 
have the instructor notified. 

University Testing and Disability Services- Link to Disability Services 
If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and requires 
accommodations, he/she should contact the Office of University Testing and Disability Services fo r 
information on appropriate policies and procedures. Disabilities covered by ADA may include learning, 
psychiatric, physica l disabilities, or chronic health disorders. Students can contact the Offi ce of University 
Testing and Disability Services if they are not certa in whether a medical condition/disability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech Uni versity 
Doc Bryan, Suite 171 
Russe llville, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the basis of co lor, sex, sexual orientation, gender identi ty, 
race, age, national origin, religion, veteran status, genetic information, or disabil ity in any of our practices, 
poli cies, or procedures. If you have experienced any form of discrimination or harassment, inc luding sexual 
misconduct (e.g. sexual assault, sexual harassment, stalking, domestic or dating violence), we encourage you 
to report this to the institution. If you report such an incident of misconduct to a faculty or staff member, they 
are required by law to notify Arkansas Tech Uni versity's Title IX Coordinator and share the bas ic fact of your 
experience. The Title IX Coordinator will then be available to assist you in understanding all of your options 
and in connecting you with all possible resources on and off campus. For more in fo rmation please visit: 
http://www.atu.edu/titleix/index.php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabilit ies Act in order to 
prevent barr iers to academic accessibility. If you need an accommodation due to a disability. please contact 
the ATU Office of Disability Services, located in Doc Bryan Student Center, Suite 171 , or vis it 
http://www .atu.edu/d isabi I i ties/ index. php. 
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LLOD 6003: Leading Organizational Change- Course Schedule 

Schedule is tentative and subject to change. Students will be notified via email of any changes. 
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Before you can begin course assignments for this course, you MUST complete the Federal Initial Attendance and Participation Module located in 
Blacl(board. You arc required by hlw to receive 3/3 on the assignment before you can begin participating in regular course activities. 

• Hickman: Introduction 

• Orridge: Introduction • Define and discuss change 

• Brunsson: Chapter I • Explain contexts wi thin which change occurs 
Module l 

• Exam ine the construction of organizations 
• Module l Discussion • Identify elements of reform dynamics 
• Change Journal I 

• Hickman: Chapter I 

• Orridge: Chapter 2 • Identify elements that contribute to change 

• Examine links between leaders and causality 
Module2 • Module 2 Discussion Analyze change theories and perspectives • 

• Essay Series: Leaders and Change • Discuss the relationships between individual and organizational change 
• Change Journal 2 

• Hickman: Chapter 2 

• Identify concepts of organizational change 

Module 3 • Evaluate drivers of change, process of change, and mode of change 
• Team-Based Learning: Systems Theory • Summarize systems theory, strategic change, and emergent theories on 
• Application Assignment: Drivers, chaos and complexity 

Process, & Mode 

• Change Journal 3 

~ 
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• Hickman: Chapter 3 

• Examine concepts of leadership in organizational change 

• Essay Series: Individual Leadership and • Differentiate between collective and collaborative leadership 
Module 4 

Organizational Change • Define shared and adaptive leadership in the context of change 

• Application Assignment: Adaptive • Identify approaches in collective and collaborative leadership 
Leadership 

• Change Joumal4 

• Hickman: Chapter 4 Analyze change practices that generate the most effective processes and • 
• Orridge: Chapter 2 outcomes 

• Identify which primary factors or indicators are important to 
Module 5 • Module 5 Discussion organizational well-being 

• Team-Based Learning: Learning & • Describe the role of organizational learning in change 
Change • Discuss the s im ilarities and differences of leading change in virtual teams 

I • Change Journal 5 

• Orridge: Chapter 3 
• Examine ways in which leaders promote and sustain change 

Module 6 • Application Assignment: Promoting • Identify strategies to create and maintain a transformation culture 

Change • Compare approaches to sustain a culture of change 

• Essay Series: Transformation Culture • Recommend strategies to promote change in a given context 

• Change Journal 6 
I 

Orridge: Chapter 4 
I • 

• Franklin: Chapter 3 • Review successful approaches to implementing and managing change 

Module 7 • Describe the project life cycle of a change initiative 
• Team-Based Learning: Implementing • Identify the five stages of leading a change initiative 

Change • Explain the role of change teams in implementing change 
• Change Journal 7 

Module 8 • Midterm Exam 

-
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• Hickman: Chapter 5 & 6 
• Identify links between organizational and community change 

Application Assignment: Leadership & • Describe the process of leading change in multiple contexts • Module 9 Change • Apply concepts of change across organizational and community contexts 

Essay Series: Leading Change in Multiple • Apply concepts of leadership across organizational and community • 
Contexts contexts 

• Change Journal 9 

• Russ-Eft: Chapter 3 • Discuss the role of a teaming, perfonnance, and change professional 

Module 10 • Module I 0 Discussion 
• Identify general models, approaches, and taxonomies for evaluating 

change 
• Application Assignment: Evaluation Plan • Explain the role of evaluation in measuring change 
• Change Journal 10 

• Dallas: Introduction, Chapters 1-3 Examine the process of setting a course for organizational change • 
Module II • Create a core change team 

• Team-Based Learning: Change Team • Explain the role of expectations in transformational change 
• Change Journal II 

• Dallas: Chapters 4 - 6 

• Discuss the importance of communication in organizational change 
Module 12 Discussion I • I Module 12 • Identify sources of resistance to change 

• Application Assignment: Addressing 
Resistance • Explain the differences between resistance and indifference 

• Change Journal 12 

• Dallas: Chapters 7- 9 

• Analyze interpersonal methods of assessing progress 
Module 13 • Summarize the rol e of alignment and group dynamics in change 

• Essay Series: Building Trust Identi fy the steps and best practices in building trust • 
• Change Journal 13 

• Dallas: Chapters l 0 - 12 
Propose approaches to dealing with crisis in the change process • 

• Explain the relationship between investing in change and investing in 
Module 14 

• Application Assignment: Crisis Plan talent 

• Change Journal 14 • Recommend strategies to promote continuous, strategic change 

--
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

eves E:No I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. ti.:Yes ENo I 
Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box): 

E 01 Lecture C 02 Lecture/Labora tory C 03 La boratorv onlv 

COS Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Externship 

COS Independent Study C 09 Readings C 10Special Topics 

C 121ndividual Lessons C 13 Applied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course Ll9Seminar C 98 Other 

Does this course require a fee? Cves E.; No How Much? I Select Fee Type 

If selected other list fee type: I 
r Elective P Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 
capture technology. 

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 

Answer the following Assessment quest ions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 6013 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached LLOD 6013 assessment for alignment 

of program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 6013 is 

proposed as a core course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

Th is innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, 

would be the only fully online options available in a seven state region including Arkansas and 

bordering states. Additionally, the market study identified demand for interdisciplinary coursework 

within a leadership program from which students can select customizable course options to meet 

specific educational and professional goals. The MA-LLOD core courses provide graduate level soft­

skill and leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students indicated 69 

individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 interested 

respondents, 38 provided contact information to receive marketing and recruitment 

communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9 . Fees (e.g., $36 art fee) 
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e. Section for Name of instructor, office hours, contact information (telephone, email) 
f . Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/ rationale for the course 
i. Course objectives 
j . Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 



5 

Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 6013: Strategic Communication and Conflict Resolution 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community providing 
opportunities for progressive intellectual development and civic engagement. Embracing and expanding upon its 
technological traditions, Tech inspires and empowers members of the community to achieve their goals while 
striving for the betterment of. Arkansas, the nation, and the world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? This course serves as a core offering in the MA-LLOD 

degree. The MA-LLOD degree supports strategic plan goal 2.6 by increas ing academic opportunities for 

interdisciplinary and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include t he directive. If not, state not 

applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this course? 

Students will: be able to recognize and identify conflicts in the organization, introduce communicative 

methods to resolving various conflicts, and apply problem-solving methods to reduce conflicts. 

d. What assessment tool or measure will you use to assess student learning? Student learning will be assessed 

using a variety of methods. These include: a) discussion boards and other collaborative communication 

activities, b) tests/quizzes, c) writing assignments, d) prepared oral presentations, e) applied projects, and f) 

team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their learning? Students will 

complete a variety of conceptual and applied activities to demonstrate proficiency in course and module 

level learning objectives. These include completion of tests/quizzes to assess understanding of core 

concepts and recall of key terminology, application assignments which require the student to apply core 

concepts in a practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 

f. Provide an example or examples of student learning assessment evidence which supports the addition of 

this course. LLOD 6013 is proposed as a core course in the Master of Arts in Leadership, Learning, and 

Organizational Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 

30.9999) provide graduate level instruction in leadership skills, adult learning theory, training and 

development, strategic communication and conflict management, budgeting, ethics, and evidence based 

decision making. Graduates of the program are prepared for leadership roles in diverse professional 

settings. This innovative, fully on line, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD core courses 

provide graduate level electives for students in any graduate program at Arkansas Tech. 
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An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service region 

identified a need for online degree options that focus on leadership, marketed to professionals seeking 

upward mobility in healthcare, financial management, and other career fields. This master's-level degree 

program in leadership, and its corresponding leadership certificate, would be the only fully online options 

available in a seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which students can 

select customizable course options to meet specific educational and professional goals. The MA-LLOD core 

courses provide graduate level soft-skill and leadership elective opportunities for students enrolled in other 

graduate programs at Arkansas Tech. The results of an interna l survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 interested 

respondents, 38 provided contact information to receive marketing and recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional comparisons. 

If Arkansas educational institutions do not have the course or program provide comparative examples from 

regional educational institutions. There is not a course or degree equivalent in the state of Arkansas. 

Regional programs include an MA in Leadership and Organizational Development at Saint Louis University, 

a MS in Organizational Development and Leadership at University of the Incarnate Word, and a Master of 

Arts in Learning, Leadership, and Organizational Development at the University of Georgia . 
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Arkansas Tech University 
LLOD 6013 : Strategic Communication and Conflict Resolution 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
Conflicts are an unavo idable part of life; whether at home, the classroom. or the office. The Strategic 
Communication and Conflict Reso lution course is designed to prepare organizati onal leaders with the 
theoretical and practical knowledge to work through difficult conversations and become problem-solvers and 

change agents for their workplace. 

Cross-Listed Course: None 
Prerequisites/Co-requisites: Graduate standing. 

Required Course Texts: Folger, J. P .. Poole, M. S., & Stutman, R. K. (20 17). Working through conflict: 
Strategies for relationships, groups, and organizations. gth ed. New York. NY: Routledge. 

The ebook version of the text is provided for this course. To access the text. go ATU"s library website 
http://libguides.atu.cdu. Click on '·Professional Studies." Then click on the course name. The link to the ebook 
will be on the home page. 

Justification for the Course 
This course provides current and fu ture organizational leaders with theoretical and practical materials to 
facil itate productive, communicative methods to solving conflicts. It is imperative that leaders are able to 
fac il itate constructive dialogue within the organization. These sk ill s are necessary to the successful completion 
ofthe MA degree in Leadership, Learning, and Organizati onal Development. 
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Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 Identify the principle theories and historical found ations of organizational change, development, 

and transformative leadership 

2 Refine skills in recognizing change opportunities in organizations 

3 Develop an understanding of the processes through which planned change may be accomplished, 

the development of the need for change, the creation of vision, the ana lysis and influencing of 

stakeholders, and managing the transition 

4 Recommend diverse methods for collection and analysis of diagnostic data in organizations 

5 Explain the similarities and differences between insider and outsider approaches to organizationa l 

development interventions 

6 Assess own ability and readiness to lead change in organizations 

7 Examine ethical issues in organizational change and transformative leadership 
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Module Module Objectives Course 

Objectives 

Module 1 • Define and discuss change 1, 3, 6, 7 
• Explain contexts within which change occurs 

• Examine the construction of organizations 

• Identify elements of refonn dy namics 

Module 2 • Identify elements that contribute to change 1, 2, 3 
• Examine links between leaders and causality 

• Analyze change theories and perspectives 

• Discuss the relationships between individual and organizational change 

Module 3 • Identify concepts of organizational change 1, 5, 7 
• Evaluate drivers of change, process of change, and mode of change 

• Summarize systems theory, strategic change, and emergent theories on chaos and complexity 

Module 4 • Examine concepts of leadership in organizational change 1, 5, 7 
• Differentiate between collective and collaborative leadership 

• Define shared and adaptive leadership in the context of change 

• Identify approaches in collective and collaborative leadership 

Module 5 • Analyze change practices that generate the most effective processes and o utcomes 1, 2, 3 
• Identify which primary factors or indicators are important to organizational well -being 

• Describe the ro le of organizational learning in change 

• Discuss the similarities and d ifferences of leading change in virtual teams 

Module 6 • Examine ways in which leaders promote and sustain change 2, 7 
• ldenti fy strategies to create and maintain a transformation culture 

• Compare approaches to sustain a culture of change 

• Recommend strategies to promote change in a given context 

Module 7 • Review successful approaches to implementing and managing change 1, 5 
• Describe the project life cycle of a change initiative 

• Identify the five stages of lead ing a change initiative 

• Explain the role of change teams in implementing change 

Module 9 • Identify links between organizational and community change 1, 3 
• Describe the process of leading change in multiple contexts 

• Apply concepts of change across organizational and community contexts 

• Apply_ concepts of leadership across organizational and community contexts 

Module 10 1, 2, 3, 4 
• Discuss the role of a learning, performance, and change professional 

• Identify genera l models, approaches, and taxonomies for evaluating change 

• Explain the role of evaluation in measuring change 
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Module 11 • Examine the process of setting a course for organizational change 1, 2, 6 

• Create a core change team 

• Explain the role of expectations in transformational change 

Module 12 • Discuss the importance of communication in organizational change 2, 3, 6 

• Identify sources of res istance to change 

• Explain the differences between resistance and indifference 

Module 13 • Analyze interpersonal methods of assessing progress 2, 4, 6 
• Summarize the role of alignment and group dynamics in change 

• Identify the steps and best practices in building trust 

Module 14 • Propose approaches to dealing with cris is in the change process 1, 2, 4 
• Explain the relationship between investing in change and investing in talent 

• Recommend strategies to promote continuous, strategic change 
--------
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Methodology 
The objectives will be achieved through textbook readings, supplemental readings, PowerPoint presentations 
on assigned topics. on-line di scuss ions, and individual assignments. 

Technology Competencies 
Students are expected to demonstrate mastery and appropriate application of related technology competencies 
as determined by the Professional Studies Department. Those competencies include: word processing (MS 
Office), PowerPoint (2007 version or ability to see later version of power-point), on-line research, email. 
Blackboard, discussion board postings and list-serve knowledge. 

Class Lectures 
Class lectures will be posted by 9AM Central Time on the first day of the learning module unless noted 
otherwise. Class lectures can be located in weekly learning modules in Blackboard under the "Content" tab. 
Typically, modules will be posted by 9 a.m. CT on Mondays and due by II :59 p.m. CT on Sundays. 

Assessments 
Assignments 

Throughout the course, assignments will be given to reinforce the student 's understand ing of the course 
material as well as to apply different leadership concepts. All assignments can be fo und in the weekly learning 
module folder in Blackboard. All assignments will be due by II :59 p.m. Central Time on the due date 
specified. All assignments must be submitted through Blackboard in order to receive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include discussion board questions that I expect you 
to answer as part of getting the week's participation points. New discussion forums will post on the first day 
of the learning module. You are expected to make your initial post each week by II :59 p.m. Central Time 
three days prior to the end of the module, with all other posts due by I I :59 p.m. on the last day of the learning 
module. Points will be deducted for each posting that is not submitted. Your answers should be relevant to the 
di scussion topic and demonstrate your understanding of the topic. Participation will be assessed on the extent 
to which you reply to my questions as well as to the extent that you communicate with your other classmates 
regarding their posts. Remember, you will get out of the discussion boards what you put into them. Thus, 
meeting the minimum participation requirements does not mean you will receive full credit each week. 

Essay Series 
In select modules, students will complete short essays focused on specific module content. The purpose of 
these short essays is to demonstrate understanding and application of concepts covered in the learning 
modules. Essays vary in length from 1500 - 2500 words and must be in APA format. 

Team-Based Learning 
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In select modules, students wi ll work in co llaborative teams to complete tasks assoc iated with module content. 
In most cases, students wi ll work together on practical appl ication of concepts. 

Application Assignments 

In select modules, students will submit assignments which require direct application of course content in one' s 
profession. Students will produce documents, questionnaires, plans, objectives, or other items to demonstrate 
understanding oftheory and practical appli cation. 

E-mail/Discussion Board Decorum 
This is an on line course; therefore, a majority of our conversations will take place via emai l and discussion 
board. Please use common sense (no slang, use correct grammar, etc.) when sending email s and posting to 
discussion boards. This is a college level course and I expect you to be on a college student level with your 
postings and emails. I do not expect you to be a perfectioni st, but I do expect you to be courteous and 
respectfu I. 

I will send course materials to yo ur A TU e-mail account; therefore, it is necessary that you check your account 
frequently. To avoid the emai ls you send go ing into my junk tile, you should use your ATU e-mail account for 
ALL communications. In most cases, I will respond to your emails with in a 24-hour time period exclud ing 
University-observed holidays. 

Points 

Graded Activity Points 

Team-Based Learning Activities 100 

Application Assignments 180 

Essay Series Assignments 100 

Quizzes/Tests 100 

Discussion/Journal 100 

Final Exam 100 

Total 680 

Grading Scale 
90-100% A 
80-89 % B 
70-79 % c 
60-69 % 0 
Under 60 % F 
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Returning of Assignments 
Assignments will be graded and returned within 7 working days. Working days are defined as Monday­
Friday, no weekends or holidays. 

Make-Up J>oJicy/Late Work 

Discussion Board: Discussion board participation wi ll not be accepted past the due date except in cases where 
you have worked something out with me beforehand, or if there is a documented emergency. The discussion 
board will be made unavailable at II :59 p.m. CT on the due date. 

Assignments, Exercises, and Quizzes: Any assignment, exerc ises, and quizzes not submitted by the due date 
can still be submitted for half cred it up to one week past the due date. Assignments will not be accepted more 
than one week past the due date. 

Midterm and Final: The midterm and final wi ll not be accepted after the due date except in cases where you 
have worked someth ing out with me beforehand or if there is a documented emergency. 

Course Policies 

Academic Misconduct 
Un iversity policy wi ll be followed. At a minimum, the student (and any student caught assisting in the 
misconduct) wi ll be given an automatic ·'F" for the test/assignment in question and possibly an "F" for the 
course. Subsequent cases of plagiarism will result in a minimum of one letter grade course reduction for each 
incident. In add ition, any student who aids another student in plagiarism (e.g., provides a completed 
homework assignment to another student for submission) wi ll be treated as also being involved in plagiarism 
and appropriate penalties will apply. Egregious cases of plagiarism (i.e., large sections copied from another 
source) will resu lt in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to the Tech Early 
Warni ng Program. If you miss a th ird full module, you will be dropped from the course by your instructor 
with a "FE" grade for excessive absences or non-performance unless there are extenuat ing circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the available points possible, you 
will be dropped from the course by your instructor with a ·'FE" grade for excessive absences or non­
performance. 

It is your responsibility to contact the instructor when you cannot attend class or are having a problem 
completing an assignment. 

Campus policy out lines the dates for dropping a course with a "W". If you have a failing score and do not 
drop before the stated deadline, you will receive an "F" on your transcript for the course; therefore, it is in your 
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best interest to monitor your status in the course and take advantage of the opportunity to withdraw with a ·'W" 
rather than remaining in the course and receiving an "F". Tech has a very lenient withdrawal policy which 
allows a student to withdraw with a ''W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, accident or death 
in the family. For absences which make it difficult for you to contact the instructor. such as an emergency, you 
shou ld contact the Student Services Office, Doc Bryan Student Services Center, Room 233, ( 4 79-968-0239) to 
have the instructor notified. 

University Testing and Disability Services- Link to Disability Services 
If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and requires 
accommodations, he/she should contact the Office of University Testing and Disability Services for 
information on appropriate pol icies and procedures. Disabilities covered by ADA may include learn ing, 
psychiatric. physical disabilities, or chronic health di sorders. Students can contact the Office of University 
Testing and Disability Services ifthey are not certain whether a medical condition/di sability qualifies. 

Contact lnformation 
Un iversity Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russellville, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, gender identity, 
race, age, national origin, religion. veteran status, genetic information, or di sability in any of our practices, 
policies, or procedures. If you have experienced any form of discrimination or harassment, including sexual 
misconduct (e.g. sexual assault. sexual harassment, stalking, domestic or dating violence). we encourage you 
to report this to the institution. Ifyou report such an incident ofmisconduct to a faculty or staff member, they 
are required by law to notify Arkansas Tech University's Title IX Coordinator and share the basic fact of your 
experience. The Title IX Coordinator wil l then be available to assist you in understanding al l of your options 
and in connecting you with all possible resources on and off campus. For more information please visit: 
http://www .atu .edu/titleix/index.php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in order to 
prevent barriers to academic accessibility. If you need an accommodation due to a disability, please contact 
the ATU Office of Disability Services, located in Doc Bryan Student Center, Suite 171, or visit 
http://www .atu.edu/d isabi I ities/index. php. 
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LLOD 6013: Strategic Communication and Conflict Resolution- Course Schedule 

Schedule is tentative a nd subject to change. Students will be notified \'ia email of any changes. 
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Before you can begin course :tssignments for this course, you M lJST complete the Fcdentl Initial Attendance and Participation Module located in 

Blackboard. You :1re required by law to receive 3/3 on the assignment before you can begin participating in regular course activities. 

Learning • Folger, Poole, & Stutman: 
Demonstrate an understanding of the cause and affect conflict • 

Module 1: Chapter I &2 
• ldenti fy effective models of conflict communication and management 

Introduction to • Ass ignment: Case Study 
• Distinguish the patterns of behavior in conflicts 

Comm unication Summaries: 
& Conflict !.lA & B (2 cases) • Jdenti fy the theories of conflict management • 

1.1 - 2.6 (7 cases) • Recognize the differences between emotion and conflict -------- • 
Experience of Exam - Module I • Discuss the differences between verbal conflict and emotional conflict • 

Conflict 

) • Hickman: Chapter I 

• Orridge: Chapter 2 • Identify elements that contribute to change 

Module 2 • Examine links between leaders and causality 
• Module 2 Discussion • Analyze change theories and perspectives 
• Essay Series : Leaders and Change • Discuss the relationships between individual and organizational change 
• Change Journal 2 

• Identify concepts of organizational change 

Module 3 • Hickman: Chapter 2 • Evaluate drivers of change, process of change, and mode of change 

• Summarize systems theory, strategic change, and emergent theories on 
chaos and complexity 

L__ _ _____ 
---- ----- --------

--

I 

i 
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• Team-Based Learning: Systems Theory 

• Application Assignment: Drivers, 
Process, & Mode 

• Change Journal 3 

• Hickman: Chapter 3 

• Essay Series: Individual Leadership and • Examine concepts of leadership in organizational change 

Module 4 Organizational Change • Differentiate between collective and collaborative leadership 

• Application Assignment: Adaptive • Define shared and adaptive leadership in the context of change 

Leadership • Identify approaches in collective and collaborative leadership 

• Change Journal 4 

• Hickman: Chapter 4 • Analyze change practices that generate the most effective processes and 
• Orridge: Chapter 2 outcomes 

Module 5 • Identify which primary factors or indicators are important to 
• Module 5 Discussion 

• Team-Based Learning: Learning & 
organizational well-being 

• Describe the role of organizational learning in change 
Change • Discuss the simi larities and differences of leading change in virtual teams 

• Change Journal 5 

• Orridge: Chapter 3 
• Examine ways in which leaders promote and sustain change 

Module 6 • Application Assignment: Promoting • Identify strategies to create and maintain a transformation culture 

Change • Compare approaches to sustain a culture of change 

• Essay Series : Transformation Culture • Recommend strategies to promote change in a given context 

• Change Journal 6 

• Orridge: Chapter 4 

• Franklin: Chapter 3 • Review successful approaches to implementing and managing change 

Module 7 • Describe the project life cycle of a change initiative 
• Team-Based Learning: Implementing Identify the five stages of leading a change initiative • 

Change • Explain the role of change teams in implementing change 
• Change Journal 7 
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Module 8 • Midterm Exam 

• Hickman: Chapter 5 & 6 
• Identify links between organizational and community change 

Application Assignment: Leadership & • Describe the process of leading change in multiple contexts • Module 9 Change • Apply concepts of change across organizational and community contexts 

Essay Series: Leading Change in Multiple • Apply concepts of leadersh ip across organizational and community • 
Contexts contexts 

• Change Journal 9 

• Russ-Eft: Chapter 3 • Discuss the role of a learning, performance, and change professional 

Module 10 • Identify general models, approaches, and taxonomies for evaluating 
• Module 10 Discussion change 
• Application Assignment: Evaluation Plan • Explain the role of evaluation in measuring change 
• Change Journal 10 

• Dallas: Introduction, Chapters I-3 Examine the process of setting a course for organizational change • 
Module II • Create a core change team 

• Team-Based Learning: Change Team • Explain the role of expectations in transformational change 
• Change Journal II 

• Dallas: Chapters 4 - 6 

• Discuss the importance of communication in organizational change 
• Module I2 Discussion 

Module 12 • Identify sources of resistance to change • Application Assignment: Addressing 
Resistance • Explain the differences between resistance and indifference 

• Change Journal I2 

• Dallas: Chapters 7- 9 

• Analyze interpersonal methods of assessing progress 
Module 13 • Summarize the role of alignment and group dynamics in change 

• Essay Series: Building Trust Identify the steps and best practices in building trust • 
• Change Journal I3 

Module 14 • Dallas: Chapters 10- 12 • Propose approaches to dealing with crisis in the change process 
~--- --- ----
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• Explain the relationship between investing in change and investing in 
• Application Assignment: Crisis Plan talent 
• Change Journal 14 • Recommend strategies to promote continuous, strategic change 

Module 15 • Final Exam 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

Cves ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. eves ENo I 
Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box): 

E 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorvonlv 

COS Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Externsh ip 

COS Independent Study C 09 Readings C 10 Speci al Topics 

C 121ndividual Lessons [C 13Applied Instruction C 16 Studi o Course 

C 17 Dissertation C 18ActivityCourse C 19 Seminar C 98 Othe r 

Does this course require a fee? Cves E;No How Much? I Select Fee Type 

If selected other list fee type: I 
r Elective P Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 
capture technology. 
Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 6023 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached LLOD 6023 assessment for alignment 

of program, course, and module learning objectives. Student learn ing will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 6023 is 

proposed as a core course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professiona l sett ings. 

This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master' s-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fie lds. 

This master's-level degree program in leadership, and its corresponding leadership certificate, 

would be the only fully online options available in a seven state region including Arkansas and 

bordering states. Additionally, the market study identified demand for interdisciplinary coursework 

within a leadership program from which students can select customizable course options to meet 

specific educational and professional goals. The MA-LLOD core courses provide graduate level soft­

skill and leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students indicated 69 

individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 interested 

respondents, 38 provided contact information to receive marketing and recruitment 

communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit ) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
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f. Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j . Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equiva lents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 



Arkansas Tech University 
Course Addition 

Assessment Form 

llOD 6023: Evidence-Based Decision Making 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technolog ical traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world. 

Provide an answer for each question. Your answers are to be typed single spaced. 
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a. How does this course fit with the university mission? 6023 : Evidence-Based Decision Making 

provides students with evidence-based frameworks used in leadership practices to make 

sound decisi ons. Topics including defining objectives, collecting relevant, reliable 

information, generating feasible options, making the decision, implementation, and 

evaluating results, as well as forward-based decision making and intuition. Participation in 

course requires access to a computer, the internet, and a webcam or other video capture 

technology. This course serves as a core offering in the MA-LLOD degree. The MA-LLOD 

degree supports strategic plan goal 2.6 by increasing academic opportunities for 

interdisciplinary and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students will : 1) explain the evidence-based decision making process, 2) define a 

problem including context, variables, and viewpoints, 3) determine authoritative, reliable, 

factual sources of information, 4) identify data collection methods to address specific 

problem, 5) compare types of data and explain when the use of specific data is appropriate. 

evaluate potential issues and errors in the decision-making process, 6) describe ethica l 

considerations and concerns in the decision-making process, 7} evaluate the outcomes of 

implementing a decision. 

d. What assessment tool or measure will you use to assess student learning? Student learning 

wi ll be assessed using a variety of methods. These include: a) discussion boards and other 

collaborative communication activities, b) tests/quizzes, c) writing assignments, d) prepared 

oral presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students will complete a variety of conceptual and applied activities to 

demonstrate profieciency in course and module level learning objectives. These include 

completion of tests/quizzes to assess understanding of core concepts and recall of key 

terminology, application assignments which require the student to apply core concepts in a 



practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 
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f. Provide an example or examples of student learning assessment evidence which supports 

the addition of this course. LLOD 6023 is proposed as a core course in the Master of Arts in 

Leadership, Learning, and Organizational Development (MA-LLOD) program. The MA-LLOD 

and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership 

skills, adu lt learning theory, training and development, strategic communication and conflict 

management, budgeting, ethics, and evidence based decision making. Graduates of the 

program are prepared for leadership roles in diverse professional settings. This innovative, 

fully online, interdisciplinary degree program consists of 24 credit hours of leadership­

focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD 

core courses provide graduate level electives for students in any graduate program at 

Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 

service region identified a need for online degree options that focus on leadership, 

marketed to professionals seeking upward mobility in healthcare, financial management, 

and other career fields. This master's-level degree program in leadership, and its 

corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goa ls. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communicat ions. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 

comparisons. If Arkansas educational institutions do not have the course or program 

provide comparative examples from regional educational institutions. There is not a course 

or degree equivalent in the state of Arkansas. Regional programs include an MAin 

Leadership and Organizational Development at Saint Louis University, a MS in Organizational 

Development and Leadership at University of the Incarnate Word, and a Master of Arts in 

Learning, Leadership, and Organizational Development at the University of Georgia . These 

programs have courses in decision making. For example, ORLD 5050- Ethical, Evidence­

Based Decision Making and ORLD 5700- Advanced Evidence-Based Decision Making at Saint 

Louis University. 



Arkansas Tech University 
LLOD 6023: Evidence-Based Decision Making 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
This course presents students with evidence-based frameworks used in leadership practices to 
make sound decisions. Topics includ ing de fining objectives, collecting relevant, reliable 
information, generating feasible options, making the decision, implementation, and evaluating 
results, as well as forward -based decision making and intuition. Participation in course requires 
access to a computer, the internet, and a webcam or other video capture technology. 

Cross-Listed Course: None 
Prerequisites/Co-requisites: Graduate standing. 

Required Course Texts: Required readings assigned in each module. All required readings are 
provided electronically through the ATU Library. See course bibliography for course resources. 

Justification for the Course 
This course is designed to introduce students evidence-based decision making 
practices. Students will learn about analytical approaches to making decisions in complex 
situations. Topics include the decision-making process, problem identification, information 
li teracy, implementing and evaluating decisions, and ethics in decision making, 

Course Objectives 

Upon completion of this course with a grade of " C" or above, the student will be able to: 

1 explain the evidence-based decision making process. 

2 define a problem including context, variables, and viewpoints . 

3 determine authoritative, reliable, factual sources of information. 

4 identify data collection methods to address specific problems. 

5 compare types of da ta and explain when the use of specific data is appropriate. 

6 evaluate potential issues and errors in the decision-making process. 

7 describe ethical considerations and concerns in the decision-making process. 

8 evaluate the outcomes of implementing a decision. 

7 
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Module Module Objectives Course ! 

Objectives 

Module 1 • Define evidence-based decision making 1 
• Assess individual decision-making style 

• Examine the decision-making and problem solving 

• Explore course schedule and syl labus 

Module 2 • Identify steps in the decision-making process 2, 6, 7 
• Discuss the advantages and disadvantages of group problem solving 

• Define different types of problems 

• Compare theoretical approaches to decision-making 

Module 3 • Analyze information to contextualize a problem 2, 7 
• Interpret data from authoritative sources to frame problem 

• Develop a problem statement 

• Present relevant information to outline a problem 

Module 4 • Identify key concepts including information, information seeking, and information searching 3, 4, 5 
• Explore the role of factual information in everyday life 

• Plan an effective electronic information search 

• Evaluate electronic information and electronic resources of information 

Module 5 • Identify formal and informal means of communicating information 3, 4, 5, 7 
• Adopt appropriate information channels to solve problems 

• Build an annotated reference list 

• Consider interp_retive issues with numeric information 
Module 6 • Integrate creating, managing, and sharing information into problem solving 1, 3, 4, 5, 7 

• Effectively util ize participatory web facilities and user-generated content to expand potential sources of information 

• Implement posit ive practices for maintaining information literacy 

• Explain reasons for learning continuously 

Module 7 • Identify errors that result from inaccurate data or inappropriate data collection 3, 4, 5, 6 
• Explain the concepts of random and non-random sampling 

• Define internal validity 

• Identify the consequences of infonnation failure 

• Describe search engine coverage bias 
Module 9 • Identify types of questions used to collect data 3, 4, 5 

• Outline the steps in questionnaire design 

• Compare and contrast data collection methods 

• Explain the use of quanitative data in the decision making process 

• Describe how the question you want to answer influences the type of data you need 
Module 10 • Discuss the role of creativity in decision making 3, 4, 5, 6 

• Identify visual tools for problem solving 
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• Compare and contrast screening tools for selecting ideas 

• Explain how to handle different types of decisions 

Module 11 • Discuss the importance of gaining support in implementing decisions 4, 5, 8 

• Identity resources available when implementing a decision 

• Explore motivational factors and some of the roles that might contribute to implementation 

• Examine skills needed by evidence-based practitioners to implement decis ions 

Module 12 • Explain the use of evaluat ion advisory groups 6, 7, 8 
• Discuss the concept of good practice 

• Develop measurable outcomes for implementing a decision 

Module 13 • Discuss the hidden pitfalls in decision making 1, 2, 6, 7 
• Explain how to avoid mental mistakes 

• Examine the role of intuition and "gut feeling" in decision making 
Module 14 • Discuss how beliefs can change as factual evidence changes 7,8 

• Examine the role of value systems in decision making 

• Explain how culture interacts with decision making 

• Compare and contrast approaches to ethical decision making 



Methodology 
The objectives will be achieved through textbook readings, supplemental readings, PowerPoint 
presentations on assigned topics, on-line discussions, and individual assignments. 

Technology Competencies 
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Students are expected to demonstrate mastery and appropriate application of related technology 
competencies as determined by the Professional Studies Department. Those competencies 
include: word processing (MS Office), PowerPoint (2007 version or ability to see later version 
of power-point), on-line research, email, Blackboard, discussion board postings and li st-serve 
knowledge. 

Class Lectures 
Class lectures will be posted by 9AM Central Time on the first day of the learning module unless 
noted otherwise. Class lectures can be located in weekly learning modules in Blackboard under 
the "Content" tab. Typically, modules wi ll be posted by 9 a.m . CT on Mondays and due by II :59 
p.m. CT on Sundays. 

Assessments 
Assignments 
Throughout the course, assignments will be given to reinforce the student's understanding of the 
course material as well as to apply different leadership concepts. All assignments can be found 
in the weekly learning module folder in Blackboard. All assignments will be due by I I :59 p.m. 
Central Time on the due date specitied. All assignments must be submitted through Blackboard 
in order to receive credit . 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include di scussion board questions that 
I expect you to answer as part of getting the week's participation points. New discussion forums 
will post on the tirst day of the learning module. You are expected to make vour initial post each 
week by II :59 p.m. Central Time three days prior to the end of the module, with all other posts 
due by II :59 p.m. on the last day of the learning module. Points will be deducted for each 
posting that is not submitted. Your answers should be relevant to the discussion topic and 
demonstrate your understanding of the topic. Participation will be assessed on the extent to 
which you reply to my questions as well as to the extent that you communicate with your other 
classmates regarding their posts. Remember, you will get out of the discussion boards what you 
put into them. Thus, meeting the minimum participation requirements does not mean you will 
receive full credit each week. 
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E-mail/Discussion Board Decorum 

This is an online course; therefore, a majority of our conversations will take place via email and 

di scussion board. Please use common sense (no slang, use correct grammar, etc.) when sending 

emai ls and posting to discuss ion boards. This is a college level course and I expect you to be on 

a college student level with your postings and emails. I do not expect you to be a perfectionist, 

but I do expect you to be courteous and respectful. 

I will send course materials to your ATU e-mail account; therefore, it is necessary that you check 

your account frequently . To avoid the emails you send going into my junk file, you should use 

your A TU e-mail account for ALL communications. In most cases. I will respond to your emails 

within a 24-hour time period excluding University-observed holidays. 

Points 

Graded Activity Points 

Team-Based Learning Activities 80 

Application Assignments 125 

Essay Series Assignments 125 

Discussion/Journai/Wiki 70 

Midterm Exam 50 

Final Exam 50 

Total 500 

Grading Scale 

90-1 00% A 
80-89 % = B 
70-79 % c 
60-69 % D 
Under 60% F 

Returning of Assignments 

Assignments will be graded and returned within 7 working days. Working days are defined as 

Monday-Friday, no weekends or holidays. 

Make-Up Policy/Late Work 

Discussion Board: Discussion board participation will not be accepted past the due date except 
in cases where you have worked something out with me beforehand, or if there is a documented 
emergency. The discussion board wi ll be made unavailable at II :59 p.m. CT on the due date. 
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Assignments, Exercises, and Quizzes: Any ass ignment, exercises, and quizzes not submi tted by 
the due date can still be submitted for half credit up to one week past the due date. Assignments 
wi ll not be accepted more than one week past the due date. 

Midterm and Final: The midterm and final will not be accepted after the due date except in 
cases where you have worked something out with me beforehand or if there is a documented 
emergency. 

Course Policies 

Academic Misconduct 
University policy will be fo ll owed. At a minimum, the student (and any student caught assisting 
in the misconduct) wi ll be given an automatic "F" for the test/assignment in question and 
possibly an "F" for the course. Subsequent cases of plagiarism will result in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiarism (e.g., provides a completed homework assignment to another student for 
submission) will be treated as also being involved in plagiarism and appropriate penalties wi ll 
apply. Egregious cases of plagiarism (i.e., large sections copied from another source) will result 
in an automatic '"F'' fo r the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss tviO fu ll modules, your instructor may refer you to 
the Tech Early Warning Program. If you miss a third full module, you will be dropped from the 
course by your instructor with a '"FE" grade for excessive absences or non-performance unless 
there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the avail able points 
possible, you will be dropped from the course by your instructor with a ''FE" grade for excessive 
absences or non-performance. 

It is your responsibility to contact the instructor when you cannot attend class or are having a 
problem complet ing an assignment. 

Campus policy outlines the dates for dropping a course with a ·'W". If you have a fa iling score 
and do not drop before the stated deadline, you will receive an ''F" on your transcript for the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw with a " W" rather than remaining in the course and 
receiving an " F". Tech has a very len ient withdrawal policy which allows a student to withdraw 
with a '·W" until almost the end of the semester. 

You are responsib le for explaining to the instructor the reason for absences due to sickness, 
accident or death in the family. For absences which make it difficult for you to contact the 



instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, (479-968-0239) to have the instructor notified. 

University Testing and Disability Services- Link to Disability Services 
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If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and 
requires accommodations, he/she should contact the Office of University Testing and Disability 
Services for information on appropriate policies and procedures. Disabilities covered by ADA 
may include learning, psychiatric, physical disabilities, or chronic health disorders. Students can 
contact the Office of University Testing and Disability Services if they are not certain whether a 
medical condition/disability qual ifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russellville, AR 7280 1-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the bas is of color, sex, sexual orientation, 
gender identity, race, age, national origin, religion, veteran status, genetic information, or 
disability in any of our practices, policies, or procedures. If you have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. If you report such an incident of misconduct to a faculty or staff member, they are 
required by law to notify Arkansas Tech Uni versity' s Title IX Coordinator and share the basic 
fact of your experience. The Title IX Coordinator wi ll then be avai lable to assist you in 
understanding all of your options and in connecting you with al l possible resources on and off 
campus. For more information please visit: http ://www.atu.edu/titleix/index.php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in 
order to prevent barriers to academic accessibility. If you need an accommodation due to a 
disability, please contact the ATU Office of Disability Services, located in Doc Bryan Student 
Center, Suite 171, or visit http://www.atu.edu/disabilities/index.php. 
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LLOD 6023: Evidence-Based Decision Making- Course Schedule 

Schedule is tentative and subject to change. Students will be notified via email of any changes. 

. - - --- . . ..... .. -· - . ;· ~ 
. : ·, .i··:-; . . .. 0 

, & w~~ ·~·' ':.:~~_,.~.: :~:;, __ ·.·_ . --: :_~·:".\ -~---. ~~·.:- ·.' 

1\'ihxnrfQ Em!! . mml!fhn.r:wwfl·i£8~ · ·: ... · · _' _ .. · ~ · -. · 
[!1m. 

. . 
C!taU'i!J~·I " l!Htl - . :' ~ : . . .. 

~(l!Ijh .. .. 
.. - - -

Before you can begin course assignments for this course, you MUST complete the Federal Initial Attendance and Participation Module located in 
Blackboard. You arc required by law to receive 3/3 on the assignment before you can begin participating in regular course activities. 

• Adair: Chapters I (required) • Define evidence-based decision making 
Module I: lntro • Kourdi : Chapters I and 2 (required) • Assess individual decision-making style 

to Decision 
Making • Baarends 2017 (required) • Examine the decision-making and problem solving processes 

• Module I Discussion • Explore course schedule and sy llabus 

• Adair: Chapter 2 (required) • Identify steps in the decision-making process 
Module 2: The • Kourdi: Chapter 3 (required) • Discuss the advantages and disadvantages of group problem solving 

Decision-
Making Process • Hayes: Chapter 2 (required) • Define different types of problems 

• Module 2 Discussion • Compare theoretical approaches to decision-making 

• Janke: Chapters 3 - 5 (required) • Analyze infonnation to contextualize a problem 
Module 3: • Anderson: Section 2, Step I (required) 

• Interpret data from authoritative sources to frame problem 
Defining the • Alvarez: Chapters 2- 6 • Develop a problem statement Problem • Application Assignment: Problem 

Statement • Present relevant information to outline a problem 

• Identify key concepts including information, information seeking, and 
Module4: • Fulton: Chapters 1 - 4 (required) information searching 

Information • Janke: Chapter 12 (required) • Explore the role of factual information in everyday life 
Literacy Part I • Essay Series: Factual Information • Plan an effective electronic information search 

• Evaluate electronic information and electronic resources of information 

• Fulton: Chapters 5-8 (required) • Identify formal and informal means of communicating information 
Module 5: 

Information • Janke: Chapter 13 (required) • Adopt appropriate information channels to solve problems 

Literacy Part II • Application Assignment: Annotated • Build an annotated reference list 
Bibliography • Consider interpretive issues with numeric information 

--- - --- - -- -- - --· - - · -

I 
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• Integrate creating, managing, and sharing information into problem 
Module6: • Fulton: Chapters 9- II (required) solving 

Information • Team-Based Learning: Web-Information • Effectively utilize participatory web faci lities and user-generated content 
Literacy Part • Application Assignment: Information to expand potential sources of information 

HI Literacy Plan • Implement positive practices for maintaining information literacy I 

• Explain reasons for learning continuously 

• ldenti fy errors that result from inaccurate data or inappropriate data 

Module 7: • Janke: Chapters 6 - 8 (required) collection 
Collecting • Kourdi: Chapter 5 (required) • Explain the concepts of random and non-random sampling 
Relevant • Rafferty: Chapters I , 2, & 7 (required) • Define internal validity 

Information • Team-Based Learning: Data Collection • Identi fy the consequences of information failure 

• Describe search engine coverage bias 

Module 8 • Midtenn Exam 

• Identi fy types of questions used to collect data 
• Phillips: Chapters I - 4 (required) 

Module 9: • Outline the steps in questionnaire design 
• Keegan: Chapters 2 - 6 (required) 

Quantitative • Compare and contrast data collection methods 
• A veyard: Chapter 4 (required) a nd Qualitative • Explain the use of quanitative data in the decision making process 

Data • Essay Series : Qualitative vs Quantitative 
Data • Describe how the question you want to answer influences the type of data 

you need 

• Du Preez: Chapters 7- 8 (required) 

• Harris: Chapters 7 - 8 (required) • Discuss the role of creativity in decision making 
Module 10: • Kourdi: Chapter 6 (required) • Identify visual tools for problem solving 

Making • Hayes: Chapters 3 - 5 (required) 
Decisions • Compare and contrast screening tools for selecting ideas 

• Module I 0 Discussion • Explain how to handle different types of decisions 
• Application Assignment: Selecting an 

ldea 

• Discuss the importance of gaining support in implementing decisions 
• Kourdi : Chapter 9 (requi red) Identi fy resources available when implementing a decision • 

Module I 1: • Harris: Chapter 9 (required) • Explore motivational factors and some ofthe roles that might contribute to 
Implementing • Aveyard: Chapter 7 (required) 

Decisions • Team-Based Learning: Implementation 
implementation 

Module II Discussion • Examine skills needed by evidence-based practitioners to implement • 
decisions 

---- - - - - -----
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• Kalliola: Chapters 4, 9, and 13 (required) 
Explain the use of evaluation advisory groups Module 12: • • Application Assignment: Evaluation 

Evaluating • Discuss the concept of good practice 
• Module 12 Discussion Results • Develop measurable outcomes for implementing a decision 
• Essay Series : Evaluation 

• Kourdi: Chapter I 0 (required) 
Module 13: • Hayes: Chapter II (required) 

Discuss the hidden pitfalls in decision making Errors in • • Du Preez: Chapter 5 (required) 
Decision • Explain how to avoid mental mistakes 
Making • Team-Based Learning: Best Practices I 

• Module 13 Discussion I 

• Janke: Chapter 2 

• Singer: Chapters 3, 9, 12, & 13 (required) • Discuss how beliefs can change as factual evidence changes 
Module 14: • Harris: Chapter I 0 (required) • Examine the role of value systems in decision making 

Decision-
• Fomari 2002 (required) • Explain how culture interacts with decision making I 

Making Ethics I • Essay Series: Ethics • Compare and contrast approaches to ethical decision making 

• Module 14 Discussion 

Module IS • Final Exam 
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Will this course be cross-listed with another existing course? If so, list co urse subject and number. 

eves ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. 
eves ENo I 

Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter L P/F C Other I 
Mode of Instruct ion (check appropriate box): 

E 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorvonlv 

C OS Practi ce Te aching C 061nternship/Practicum C 07 Appre nticesh ip/Externship 

COS Independent Study C 09 Readings C 10Special Top ics 

C 121ndividual Lessons C 13 Appl ied Ins truction C 16 Studio Course 

C 17 Dissertation C 18 Activity Cours e C 19 Seminar C 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
r Elective ~Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/ minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 

software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 
capture technology. 

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 

Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certify ing agency, include the directive. If not, sta te 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 6033 addresses the 

following progra m level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cu ltural 

Competency, Global Understanding, and Social Responsibility; Evaluat ion, Assessment, 

Analysis, and Criti ca l Thinking; Awa reness of Self and Others; and Financial Literacy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached LLOD 6033 assessment for alignment 

of program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 6033 is 

proposed as a core course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and confl ict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework within a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft-ski ll and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech . 

The results of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
f. Text required for course 
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g. Bibliography (supplemental reading list) 
h. Justification/ rationale for the course 
i. Course objectives 
j . Description of how course meets general education object ives (courses included in the general 

education component should show how the course meets one or more of the object ives conta ined in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalent s for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course) . 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www. atu .edu/reg1strar I curriculum forms.php. 
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Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 6033: Research Methods and Writing 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 6033- Research Methods and 

Writing covers skills in qualitative, quantitative, and mixed-methods research. Students will 

become familiar with the process of conducting research and learn to present their findings 

in written manuscripts and executive summaries. Students are required to select a 

comprehensive exam or thesis track. Thesis track students research a thesis topic, begin the 

literature review process, and develop a research proposal. This course serves as a core 

offering in the MA-LLOD degree. The MA-LLOD degree supports strategic plan goal 2.6 by 

increasing academic opportunities for interdisciplinary and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students will: a) explain the importance of research, approaches to research, and 

elements of the research process, b) develop a purpose statement, problem statement, 

research questions, and hypotheses, c) demonstrate an understanding of value systems and 

ethics in research, and the importance of the IRB process, d) identify and critically analyze 

published literature for inclusion in a literature review, e) compare and contrast 

quantitative, qualitative, and mixed-methods research, f) describe, compare, contrast, and 

calculate quantitative measurements in descriptive and inferential statistics, g) Describe, 

compare, and evaluate qualitative data, h)compose a literature review, research report, and 

thesis in APA format 

d. What assessment tool or measure will you use to assess student learning? Student learning 

will be assessed using a variety of methods. These include: a) discussion boards and other 

collaborative communication activities, b) tests/quizzes, c) writing assignments, d) prepared 

oral presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students will complete a variety of conceptual and applied activities to 

demonstrate proficiency in course and module level learning objectives. These include 

completion of tests/quizzes to assess understanding of core concepts and recall of key 



terminology, application assignments which require the student to apply core concepts in a 

practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 
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f. Provide an example or examples of student learning assessment evidence which supports 

the addition of this course. LLOD 6033 is proposed as a core course in the Master of Arts in 

Leadership, Learning, and Organizational Development (MA-LLOD) program. The MA-LLOD 

and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership 

skills, adult learning theory, training and development, strategic communication and conflict 

management, budgeting, ethics, and evidence based decision making. Graduates of the 

program are prepared for leadership roles in diverse professional settings. This innovative, 

fully online, interdisciplinary degree program consists of 24 credit hours of leadership­

focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD 

core courses provide graduate level electives for students in any graduate program at 

Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 

service region identified a need for online degree options that focus on leadership, 

marketed to professionals seeking upward mobility in healthcare, financial management, 

and other career fields. This master's-level degree program in leadership, and its 

corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech . The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 
comparisons. If Arkansas educational institutions do not have the course or program 
provide comparative examples from regional educational institutions. There is not a course 
or degree equivalent in the state of Arkansas. Regional programs include an MAin 
Leadership and Organizational Development at Saint Louis University, a MS in Organizational 
Development and Leadership at University of the Incarnate Word, and a Master of Arts in 
Learning, Leadership, and Organizational Development at the University of Georgia. These 
programs require at least 3 credit-hours in research. For example, Saint Louis University has 
a 3 credit-hour stats/analytics requirement. 
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Arkansas Tech University 
LLOD 6033: Research Methods and Writing 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
Research Methods and Writing covers ski ll s in quantitative, qualitative. and mixed-methods 
research. Students will become familiar with research design, methodology, data collection, data 
management, data analysis, and reporting results. Participation in course requires access to a 
computer, the internet, and a webcam or other video capture technology. 

Cross-Listed Course: None 
Prerequisites/Co-requisites: Graduate Standing 

Required Course Texts: Required readings assigned in each module. All required readings are 
provided electronically through the ATU Library. See course bibliography for course resources. 

Justification for the Course 
This course covers skills in quantitative, qualitative, and mixed-methods research. Students will 
become familiar with research design, methodology, data collection, data management, data 
analysis, and reporting results. These ski lls are necessary to the successfu l completion of the MA 
degree in Leadership, Learning, and Organizational Development. 

Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 explain the importance of research, approaches to research, and elements of the 

research process 

2 develop a purpose statement, problem statement, research questions, and hypotheses 

3 demonstrate an understanding of value systems and ethics in research, and the 
importance of the IRB process 

4 identify and critically analyze published literature for inclusion in a literature review 

5 compare and contrast quantitative, qualitative, and mixed-methods research 

6 describe, compare, contrast, and calculate quantitative measurements in descriptive and 

inferential statistics 

7 describe, compare, and evaluate qualitative data 

8 compose a literature review, research report, and thesis in APA format 



8 

Module Module Objectives Course 

Objectives 

Module 1 • Explain the purpose of research 1, 6, 7 

• Identify the primary approaches to research 

• Define the elements of research 

• Outline the research process 

Module 2 • Discuss the ro le of value systems in research 3 
• Exami ne historical ethical abuses in research 

• Investigate the role of ethics in research design, data collection, and reporting 

• Develop a personal ethics statement 

• Discuss human subjects and the importance of an institutional review board 

Module 3 • Develop clear, concise purpose and problem statements 1, 2, 8 
• Write relevant, measurable research questions 

• Identify, compare, and contrast sampling procedures 

I • Explain the role of hypotheses in research 

Module 4 Explain the importance of the literature review in research 1, 4, 8 I • I 

• Identify the types of academic literature included in a literature review 

I • Analyze different sources of literature 

• Outline the range of criteria used for selecting literature for a review I 
I 

Module 5 • List analytic processes used to discuss literature in a review 1, 2, 4, 8 
• Describe the different elements of a research article 

• Outline the basic structure of a literature review 

• Discuss the importance of using APA 

• Write a literature review 

Module 6 • Discuss the importance of research design 1, 3, 5, 6, 7 I 

• ldenti fy the types of research design 

• Outline positivism, post-positivism, and their competing claims 

• Write a null and alternate hypothesis 

• Understand the IRB process 

Module 7 • Discuss the historical context of quantitative research 1, 5, 6 
• Demonstrate an awareness of sampling techniques used in quantitative research 

• Identify appropriate study population, sampling, data collection, and data analysis procedures in quantitative research 

• Evaluate the strengths and weaknesses of quantitative research 

Module 8 • Differentiate between descriptive and inferential statistics 1, 5, 6 
• Define key measurement terms in quantitative research 

• Outline basic techniques for manual and computer analysis of descriptive and inferential statistics 

• ldentLfy when to use parametric and non-parametric tests 
Module 9 • Describe the philosophical underpinnings of qual itative research 1, 5, 7 

-~---- -
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• Identify the key features of qualitative research 
I • Demonstrate an awareness of sampl ing techniques used in quali tative research 

• Exam ine data collection methods in quali tative research 

Module 10 • IdentifY the major methods used to analyze qualitative data 1, 5, 7 
• Descri be the key features of each approach to data analysis 

• Link approaches to qualitative data analysis with research methodology 

• Present observational and unstructured interview data in detail 

• Outline basic techniques for manual and computer anal}'sis of op_en-endedquestions 

Module 11 • Discuss the rationale for using mixed-methods approaches 1, 5, 6, 7 

• Define the term "triangulation" and its importance in mixed-methods design 

• Evaluate the strengths and weaknesses of mixed-methods research 

• Discuss eth ical concerns in mixed-methods research 

Module 12 • Explain the roles of hypothesis and research questions in survey design 1, 2, 5, 6, 7 
• Outline the basic principles of question design 

• Explain the concepts of reliability and validity 

• Detem1ine reliability and validity of questionnaire 

• Demonstrate an understanding of levels of measurement and coding 

Module 13 • Compare data collection methods 1, 2, 5, 6, 7 
• Explain the role of sampling in data collection 

• Justify a data collection method based on research design 

Module 14 • ldenti fY the main components of a thesis 3,8 
• IdentifY the main components of a research report 

• Complete CIT! Training 
--



Methodology 
The objectives will be achieved through textbook readings, supplemental read ings, PowerPoint 
presentations on assigned topics, on-line discussions, and individual assignments. 

Technology Competencies 
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Students are expected to demonstrate mastery and appropriate application of related technology 
competencies as determined by the Professional Studies Department. Those competencies 
include: word processing (MS Office), PowerPoint (2007 version or ability to see later version 
of power-point), on-line research, email, Blackboard, discussion board postings and list-serve 
knowledge. 

Class Lectures 
Class lectures will be posted by 9AM Central Time on the first day of the learning module unless 
noted otherwise. Class lectures can be located in weekly learning modules in Blackboard under 
the "Content" tab. Typically, modules will be posted by 9 a.m. CT on Mondays and due by II :59 
p.m. CT on Sundays. 

Assessments 
Assignments 
Throughout the course, assignments will be given to reinforce the student's understanding of the 
course material as well as to apply different leadership concepts. All assignments can be found 
in the weekly learning module folder in Blackboard. All assignments will be due by II :59 p.m. 
Central Time on the due date specified. All assignments must be submitted through Blackboard 
in order to receive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include discussion board questions that 
I expect you to answer as part of getting the week's participation points. New discussion forums 
will post on the first day of the learning module. You are expected to make your initial post each 
week by II :59 p.m. Central Time three days prior to the end of the module, with all other posts 
due by II :59 p.m. on the last day of the learning module. Points will be deducted for each 
posting that is not submitted. Your answers should be relevant to the discussion top ic and 
demonstrate your understanding of the topic. Participation will be assessed on the extent to 
which you reply to my questions as well as to the extent that you communicate with your other 
classmates regarding the ir posts. Remember, you will get out of the discussion boards what you 
put into them. Thus, meeting the minimum participation requirements does not mean you wi ll 
receive full credit each week. 
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E-mail/Discussion Board Decorum 
This is an online course; therefore, a majority of our conversations will take place via email and 
discussion board . Please use common sense (no slang, use correct grammar, etc.) when sending 
emails and posting to discussion boards. This is a college level course and I expect you to be on 
a college student level with your postings and emails. I do not expect you to be a perfectioni st, 
but I do expect you to be courteous and respectful. 

I will send course materials to your ATU e-mail account; therefore, it is necessary that you check 
your account frequently. To avo id the emails you send going into my junk fil e, you should use 
your ATU e-mail account for ALL communications. In most cases, I will respond to your emails 
within a 24-hour time period excluding University-observed holidays. 

Points 

Graded Activity Points 

Team-Based Learning Activities 100 

Application Assignments 50 

Essay Series Assignments 100 

Quizzes/Tests 100 

Discussion/Journai/Wiki so 
Final Exam 100 

Total 500 

Grading Scale 
90-100 % A 
80-89 % 8 
70-79 % c 
60-69 % D 
Under 60 % F 

Returning of Assignments 
Assignments will be graded and returned within 7 working days. Work ing days are defined as 
Monday-Friday, no weekends or holidays. 

Make-Up Policv/Late Work 

Discussion Board : Discussion board participation will not be accepted past the due date except 
in cases where you have worked something out with me beforehand, or if there is a documented 
emergency. The discussion board will be made unavailable at II :59 p.m. CT on the due date. 
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Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by 
the due date can still be submitted for half credit up to one week past the due date. Assignments 
will not be accepted more than one week past the due date. 

Midterm and Final: The midterm and final will not be accepted after the due date except in 
cases where you have worked something out with me beforehand or if there is a documented 
emergency. 

Course Policies 

Academic Misconduct 
University policy will be followed. At a minimum, the student (and any student caught assisting 
in the misconduct) will be given an automatic ·'F" for the test/assignment in question and 
possibly an "F" for the course. Subsequent cases of plagiarism wi ll resu lt in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiarism (e.g., provides a completed homework assignment to another student for 
submission) wi ll be treated as also being involved in plagiarism and appropriate penalties will 
apply. Egregious cases of plagiarism (i.e., large sections copied from another source) will result 
in an automatic ·'F"' for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 
the Tech Early Warning Program. If you miss a third full module, you will be dropped from the 
course by your instructor with a "FE" grade for excessive absences or non-performance unless 
there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the ava ilable points 
possible, you wi ll be dropped from the course by your instructor with a ''FE" grade for excess ive 
absences or non-performance. 
It is your responsibi lity to contact the instructor when you cannot attend class or are having a 
problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a ·' W". ffyou have a failing score 
and do not drop before the stated deadline, you will receive an "F'" on your transcript for the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw with a "W" rather than remaining in the course and 
receiving an '·F". Tech has a very lenient withdrawal policy which allows a student to withdraw 
with a .. W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, 
accident or death in the family. For absences which make it difficult for you to contact the 



instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, (479-968-0239) to have the instructor notified. 

University Testing and Disability Services- Link to Disability Services 
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If a student has a disability that qualifies under the Americans with Disabi lities Act (ADA) and 
requires accommodations, he/she should contact the Office of University Testing and Disability 
Services for information on appropriate policies and procedures. Disabilities covered by ADA 
may include learning, psychiatric, physical disabilities, or chronic hea lth disorders. Students can 
contact the Office of University Testing and Disability Services if they are not certain whether a 
medical condition/disability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russellville, AR 72801 -2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech Un iversity docs not discriminate on the basis of co lor, sex, sexual orientation, 
gender identity, race, age, national origin, religion, veteran status, genetic in formation , or 
disability in any of our practices, policies, or procedures. lfyou have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. lfyou report such an incident ofmisconduct to a taculty or staff member, they are 
required by law to notify Arkansas Tech Univers ity' s Title IX Coordinator and share the basic 
fact of your experience. The Title IX Coordinator will then be avai lable to assist you in 
understanding all of your options and in connecting you with all possible resources on and off 
campus. For more information please visit: http://www.atu.edu/titleix/index.php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in 
order to prevent barriers to academic accessibility. lf you need an accommodation due to a 
disability, please contact the ATU Office of Disability Services, located in Doc Bryan Student 
Center, Suite 171 , or visit http://www.atu .edu/di sabilities/index.php. 
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LLOD 6033: Research Methods and Writing- Course Schedule 

Schedule is tentative and subject to change. Students will be notified via email of any changes. 
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Before you ca n begin course assignmt>nts for this co urse, you MUST complete th(' FcdHal Initia l Attendance a nd Participation Mod ule located in 
Blackboard. You arc required b)' law to receive 3/3 on the ass ignment hefore you can begin participating in regular course activities. 

• Leavy: Chapter I (required) 
Explain the purpose of research Learning • • Mligo: Chapter I (required) 

Module 1: • Identify the primary approaches to research 
Introduction to • Module I Introduction 

Define the elements of research • 
Research • Application Assignment: Research 

Outline • Outline the research process 

Ayiro: Chapter I, pg 73-79 (required) • Discuss the role of value systems in research • • Examine historical ethical abuses in research • Leavy: Chapter 2 (required) 
• Investigate the role of ethics in research design, data collection, and 

Learning • Guthrie: Chapter 2 (required) 
Module 2: • Module 2 Discussion 

reporting 

Research Ethics • Develop a personal ethics statement 
• Team-Based Learning Activity: Ethics 

Statement • Discuss human subjects and the importance of an institutional review 
board 

• CITT Training Module 
• Complete CJTT Training 

• Leavy: Chapter 3 (required) 

• Mligo: Chapter 2 (required) 
Learning • Develop clear, concise purpose and problem statements 

• Ayiro: Chapter 2 & 4 (required) 
Module 3: The • Write relevant, measurable research questions 

• Guthrie: Chapter 3 (required) Purpose & • Identify , compare, and contrast sampling procedures 
Problem • Applicat ion Assignment: Purpose and 

Problem Statement • Explain the ro le of hypotheses in research 

• Essay Series: Sampl ing 

Learning • Explain the importance of the literature review in research 
• Ayiro: Chapter 3 (required) 

Module 4: • Identi fy the types of academic literature included in a literature review • Oliver: Chapters l - 4 (required) Reviewing • Analyze different sources of literature 
Literature • Application Assignment: Bibliography • Outline the range of criteria used for selecting literature for a review 

• Oli ver: Chapters 5 - 7 (required) • List analytic processes used to discuss literature in a review 

.· 1 
. '1 
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Learning • APA 61
h Edition Publication Manual • Describe the different elements of a research article 

Module 5: • Module 5 Discussion • Outline the basic structure of a literature review 
Writing the • Application Assignment: Literature • Discuss the importance of using APA 

Review Review • Write a literature review 

• Mligo: Chapter 3 (required) • Discuss the importance of research design 
Learning • Guthrie: Chapter 4 (required) • Identify the types of research design 
Module 6: 

• Module 6 Discussion • Outline positivism, post-positivism, and their competing claims 
Research 

Methodology • Team-Based Learning Activity - Methods • Write a null and alternate hypothesis 

• Essay Series: Research Methods • Understand the IRS process 

• Leavy: Chapter 4 (required) • Discuss the historical context of quantitative research 
Learning • Ross: Chapter 3 (required) • Demonstrate an awareness of sampling techniques used in quantitative 
Mod ule 7: • Cooper: Chapter I (required) research 

Quantitative • Module 7 Discussion • Identify appropriate study population, sampling, data collection, and data 
Resea rch • Application Assignment: Quantitative analysis procedures in quantitative research 

Research • Evaluate the strengths and weaknesses of quantitative research 

• Differentiate between descriptive and inferential statistics 
Learning • Fallon: Chapters 1 & 2 (required) 

• Define key measurement terms in quantitative research 
Module 8: • Ross: Chapters 3 & 4 (required) 

• Outline basic techniques for manual and computer analysis of descriptive Quantitative • Guthrie: Chapter 14 & 16 (required) 
and inferential statistics Methods • Test: Quantitative Measurement 
Identify when to use parametric and non-parametric tests • 

• Describe the philosophical underpinnings of qualitative research 
Learning • Ross: Chapter 5 (required) • Identify the key features of qualitative research Module 9: 

Qualitative • Saldana: Chapters I & 2 (required) • Demonstrate an awareness of sampling techniques used in qualitative 

Research • Essay Series: Qualitative Research research 

• Examine data collection methods in qualitative research 

• Ross: Chapter 6 (required) • Identify the major methods used to analyze qualitative data 
Learning • Guthrie: Chapter 15 (required) • Describe the key features of each approach to data analysis 

Module 10: • Saldana: Chapters 3 & 4 (required) • Link approaches to qualitative data analysis with research methodology 
Qualitative • Team-Based Learning Activity: • Present observational and unstructured interview data in detail 

Methods Interviews • Outline basic techniques for manual and computer analysis of open-ended 

• Test: Qualitative Measurement questions 

Learning 
• Leavy: Chapter 6 (required) • Discuss the rationale for using mixed-methods approaches 

Module 11: 
----- -~ -
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Mixed-Methods • Ross: Chapter 7 (required) • Define the term "triangulation" and its importance in mixed-methods I 

Research • Terrell 2012 (required) design 

• Johnson 2004 (required) • Evaluate the strengths and weaknesses of mixed-methods research 
• Module II Discuss ion Discuss ethical concerns in mixed-methods research • 
• Essay Series: Mixed-Methods 

Explain the roles of hypothesis and research questions in survey design • • Bourke: Chapters I - 8 (required) 
Learning • Outline the bas ic principles of question design 

• Balch: Chapters I & 2 (required) 
Module 12: • Explain the concepts of reliability and validity 

• Team-Based Learning Activity: Survey Survey Design • Detennine reliability and validity of questionnaire 
Design 

• Demonstrate an understanding of levels of measurement and coding 

Learning • Guthrie: Chapters 5 - 13 (required) • Compare data collection methods 
Module 13: • Mligo: Chapter 5 (required) • Explain the role of sampling in data collection 

Data Collection • Application Assignment: Data Collection • Justify a data collection method based on research design 

• Ayiro: Chapter 8 (required) 

Learning • Mligo: Chapter 6 (required) 
Module 14: • Levy 2010 (required) 

• Identify the main components of a thesis 
Writing a Thesis • Forsyth: Chapter 2 (required) 

• Identify the main components of a research report or Research • Murray: Chapter 3 (required) 
Report • APA 6th Edition Publication Manual 

• Application Assignment: Mini Thesis 

Learning 
Module IS: • Final Exam 
Final Exam 

- - -- - -----
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

Cves ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. eves ENo I 
Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter CP/ F C Other I 
Mode of Instruction (check appropriate box): 

E.; 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorv onlv 

COS Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Externship 

C 081ndependent Study C 09 Readings C 10 Special Topics 

C 121ndividual Lessons C 13 Applied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course C 19 Seminar C 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
r Elective rv Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 
capture technology. 
Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 6043 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Li te racy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached LLOD 6043 assessment for alignment 

of program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 6043 is 

proposed as a core course in the Master of Arts in Leadership, Learning, and Organizat ional 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goa ls and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states . Additionally, the market study identified demand for interdisciplinary coursework within a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech. 

The results of an internal survey of recent and current BPS students ind icated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
f. Text required for course 
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g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j. Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 



Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 6043: Organizational Leadership and Learning Capstone 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while strivi ng for the betterment of Arkansas, the nation, and the 
world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 6043- This course serves as a 

core offering in the MA-LLOD degree. The MA-LLOD degree supports strategic plan goal 2.6 

by increasing academic opportunities for interdisciplinary and stackable degree options . 

5 

b. If this course is mandated by an accrediting or certifying agency, include the direct ive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students will: 1) Apply concepts learned in the MA-LLOD program to thesis or 

comprehensive exam completion, 2) Create an online portfolio to high light academic and 

professional competencies, 3) Demonstrate a comprehensive understand ing of leadership, 

adult learning, and organizational development theory and practice through successful 

completion of either a thesis or comprehensive examination, 4) Recommend practical, 

evidence-based solutions to complex problems through analysis of research data, 5) Present 

research findings in accessible formats to reach a variety of stakeholders, 6) Reflect on 

personal and professional growth th rou gh the MA-LLOD program 

d. What assessment tool or measure will you use to assess student learn ing? Student learning 

will be assessed using a variety of methods. These include: a) discussion boards and other 

collaborative communication activities, b) tests/quizzes, c) writing assignments, d) prepared 

oral presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students will complete a variety of conceptual and applied activities to 

demonstrate profieciency in course and module level learning objectives. These include 

completion of tests/quizzes to assess understanding of core concepts and recall of key 

terminology, application assignments which require the student to apply core concepts in a 

practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 

f. Provide an example or examples of student learning assessment evidence wh ich supports 

the addition of this course. LLOD 6043 is proposed as a core course in the Master of Arts in 

Leadership, Learning, and Organizational Development (MA-LLOD) program. The MA-LLOD 
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and graduate level certificate (CIP 30.9999) provide graduate level instruction in leadership 

skills, adult learning theory, training and development, strategic communication and conflict 

management, budgeting, ethics, and evidence based decision making. Graduates of the 

program are prepared for leadership roles in diverse professional settings. This innovative, 

fully online, interdisciplinary degree program consists of 24 credit hours of leadership­

focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD 

core courses provide graduate level electives for students in any graduate program at 

Arkansas Tech . 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 

service region identified a need for online degree options that focus on leadership, 

marketed to professionals seeking upward mobility in healthcare, financial management, 

and other career fields. This master's-level degree program in leadership, and its 

corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 
comparisons. If Arkansas educational institutions do not have the course or program 
provide comparative examples from regional educational institutions. There is not a course 
or degree equivalent in the state of Arkansas. Regional programs include an MAin 
Leadership and Organizational Development at Saint Louis University, a MS in Organizational 
Development and Leadership at University of the Incarnate Word, and a Master of Arts in 
Learning, Leadership, and Organizational Development at the University of Georgia. The 
University of the Incarnate Word requires ORGD 63CS- Capstone. Saint Louis University also 
requires a Capstone course for a Master's research project. 
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Arkansas Tech University 

LLOD 6043: Organizational Leadership & Learning Capstone 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 

In LLOD 6043: Organizational Leadership and Learning Capstone, students will demonstrate 

maste ry in leadership, adult learning, and organizational development theory and practice 

through completion of either a master's thesis or comprehensive exams. Students will se lect a 

thesis or comprehensive exam track. Students se lecting to com plete a master's thesis wi ll 

develop a research project. Comprehensive exam students wi ll submit extensive, data-supported 

responses to four questions regarding theory and practice in organizational leadership, adult 

learning, and organizational development. All students w ill complete an electronic portfolio 

highlighting academic and profess ional competenc ies. Parti cipation in course requires access to a 

computer, the internet, and a webcam or other video capture technology. 

Cross-Listed Course: None 

Prerequisites/Co-requisites: Successful completion of24 cred it-hours of graduate-level LLOD 

course\vork or permission of program chair. 

Required Course Texts: Required readings assigned in each module. All required read ings are 

provided e lectronically through the A TU Library. See course bibliography fo r course resources. 

Justification for the Course 

This capstone course allows students to demonstrate mastery in the concepts learned through 

completion of core coursework in leadership, learning, and organizational development. Students 

will complete either a master's thesis or comprehensive exams to demonstrate proficiency in 

theory, research, and practice. 
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Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 Apply concepts learned in the MA-LLOD program to thesis or comprehensive exam 

completion 

2 Create an online portfolio to highlight academic and professional competencies 

3 Demonstrate a comprehensive understanding of leadership, adult learning, and 

organizational development theory and practice through successfu l comp letion of either 

a thesis or comprehensive examination 

4 Recommend practical, evidence-based solutions to complex problems through analysis of 

research data 

5 Present research find ings in accessible formats to reach a variety of stakeholders 

6 Reflect on personal and professional growth through the MA-LLOD program 

Methodology 
The objectives wi ll be achieved through textbook readings, supplemental readings, PowerPoint 
presentations on assigned topics. on-line di scussions, and individual assignments. 

Technology Competencies 
Students are expected to demonstrate mastery and appropriate application of related technology 
competencies as determined by the Profess ional Studies Department. Those competencies 
include: word processing (MS Office), PowerPoint (2007 version or ab ili ty to see later version 
of power-point) , on-line research, email, Blackboard, discussion board postings and list-serve 
knowledge. 

Class Lectures 
Class lectures wi ll be posted by 9AM Central Time on the first day of the learning module unless 
noted otherwise. Class lectures can be located in weekly learning modules in Blackboard under 
the "Content" tab. Typically, modules will be posted by 9 a.m. CT on Mondays and due by II :59 
p.m. CT on Sundays . 

Assessments 
Assignments 
Throughout the course, assignments wi ll be given to reinforce the student 's understanding of the 
course material as well as to apply different leadership concepts. All assignments can be found 
in the weekly learn ing module folder in Blackboard . All assignments will be due by II :59 p.m. 
Central Time on the due date specified. All ass ignments must be submitted through Blackboard 
in order to receive credit. 
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Participation/Discussion Board 
Each week there is a lecture posted on Blackboard. Some include discussion board questions that 
I expect you to answer as part of getting the week's participation points. New di scussion forums 
will post on the first day of the learning module. You are expected to make vour initial post each 
week by II :59 p.m. Central Time three days prior to the end of the module, with all other posts 
due by II :59 p.m. on the last day of the learning module. Points will be deducted for each 
posting that is not submitted. Your answers should be relevant to the discussion topic and 
demonstrate your understanding of the topic. Participation will be assessed on the extent to 
which you reply to my questions as well as to the extent that you communicate with your other 
classmates regarding their posts. Remember, you wil l get out of the discussion boards what you 
put into them. Thus, meeting the minimum participation requirements does not mean you will 
receive full credit each week. 

E-mail/Discussion Board Decorum 
This is an online course; therefore, a majority of our conversations will take place via email and 
discussion board . Please use common sense (no slang, use correct grammar, etc.) when sending 
emails and posting to discussion boards. This is a college level course and I expect you to be on 
a college student level with your postings and email s. I do not expect you to be a perfectionist, 
but I do expect you to be courteous and respectful. 

I will send course materials to your ATU e-mail account; therefore, it is necessary that you check 
your account frequently. To avoid the emails you send going into my junk file , you should use 
your A TU e-mail account for ALL communications. In most cases, I will respond to your emai ls 
within a 24-hour time period excluding University-observed holidays. 

Points 

Graded Activity Points 

ePortfolio so 
Assignments 100 

Capstone Journal/Discussion so 
Thesis or Comprehensive Exam 300 

Total 500 

G rading Scale 
90-100% A 
80-89 % B 
70-79 % c 
60-69 % D 
Under 60% F 
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Returning of Assignments 
Assignments will be graded and returned within 7 working days. Working days are defined as 

Monday-Friday, no weekends or holidays. 

Make-Up Policy/Late Work 

Discussion Board: Discussion board participation will not be accepted past the due date except 
in cases where you have worked something out with me beforehand, or if there is a documented 
emergency. The discussion board will be made unavailable at II :59 p.m. CT on the due date. 

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by 
the due date can still be submitted for half credit up to one week past the due date. Assignments 
will not be accepted more than one week past the due date. 

Midterm and Final: The midterm and final will not be accepted after the due date except in 
cases where you have worked something out with me beforehand or if there is a documented 
emergency. 

Course Policies 

Academic Misconduct 

University policy will be followed. At a minimum, the student (and any student caught assisting 

in the misconduct) will be given an automatic "F" for the test/assignment in question and 

possibly an " F" for the course. Subsequent cases of plagiarism will result in a minimum of one 

letter grade course reduction for each incident. In addition, any student who aids another student 

in plagiarism (e.g. , provides a completed homework assignment to another student for 

submission) will be treated as also being involved in plagiarism and appropriate penalties will 

apply. Egregious cases of plagiarism (i.e., large sections copied from another source) will result 

in an automatic " F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 

the Tech Early Warning Program. If you miss a third full module, you will be dropped from the 

course by your instructor with a " FE" grade for excessive absences or non-performance unless 

there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the available points 

possible, you will be dropped from the course by your instructor with a " FE" grade for excessive 

absences or non-performance. 

It is your responsibility to contact the instructor when you cannot attend class or are having a 

problem completing an assignment. 
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Campus policy outlines the dates for dropping a course with a .. W". If you have a fail ing score 
and do not drop before the stated deadline, you wi ll receive an ·'F" on your transcript fo r the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw with a " W" rather than rema ining in the course and 
receiving an "F". Tech has a very lenient withdrawal policy which allows a student to wi thdraw 
with a "W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, 
accident or death in the family. For absences which make it difficult for you to contact the 
instructor, such as an emergency, you shou ld contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, ( 4 79-968-0239) to have the instructor notified. 

University Testing and Disability Services- Link to Disability Services 
If a student has a disability that qualifies under the Americans with Disabil ities Act (ADA) and 
requires accommodations, he/she should contact the Office of University Testing and Disabi lity 
Services for information on appropriate policies and procedures. Disabilities covered by ADA 
may include learning, psychiatric, physical disab ilities, or chronic health di sorders. Students can 
contact the Office of Un iversity Testing and Disability Services if they are not certain whether a 
medica l condition/disability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russe llville, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the basis of color, sex, sexual orientation, 
gender identity, race, age, national origin, re ligion, veteran status, genetic information, or 
disabili ty in any of our practices, policies. or procedures. If you have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report thi s to the 
institution. If you report such an incident of misconduct to a facu lty or staff member, they are 
required by law to notify Arkansas Tech University's Title IX Coordinator and share the basic 
fact of your experience. The Title IX Coordinator will then be availab le to assist you in 
understanding all of your options and in connecting you with all possible resources on and off 
campus. For more information please visit: http://www.atu.edu/titleix/index.php. 

Arkansas Tech University adheres to the requirements ofthe Americans with Disabilities Act in 
order to prevent barriers to academic accessibil ity. If you need an accommodation due to a 
di sabi lity, please contact the ATU Office of Disability Services, located in Doc Bryan Student 
Center, Suite 171, or visit http://www.atu.edu/disabilities/index.php. 
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LLOD 6043: Organizational Leadership and Learning Capstone- Course Schedule 

Schl'dule is tentative and subject to change. Students will be notified via email of any changes. 
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Before you can begin course assignments fur this course, you MUST complete the Federal Initial Attendance and Particip:ttiun Module located in 

Blackboard. You are t·equired by law to receive 3/3 on the assignment before you can begin participating in regular course adivities. 

Denotes THESIS TRACK students. 

Denotes COMPREHENSIVE EXAM TRACK students. 

• Murray: Introduction & Chapter I 
Learning (required) • Examine the difference between comprehensive exam and thes is track 
Module 1: • Module I Discuss ion Forum • Determine comprehensive exam or thesis track 

Comprehensive 
Exam/Thesis • Capstone Journal I • Create Weebly account for ePortfolio 

• Open Weebly Account 

Lunenburg: Chapter I (required) • Examine topics in organizational leadership, learning, and development • Learning • Complete O*NET Career Inventory • Select a thesis topic 
Module 2: Topic 

• Topic Selection Assignment Selection • Examine topics in organizational leadership, learning, and development 
• Capstone Journal 2 Select a comprehensive exam topic • 

• Lunenburg: Chapters 3 & 5 (required) • Examine quantitative and qualitative research designs 
Learning • Terrell 20 12 • Select an approach to thesis 
Module 3: • Design Justi fi cation Assignment 

Design Selection • Capstone Journal 3 • Examine quantitative, qualitative, and mixed-methods research designs 

• ePortfolio Update • Select a research design for comprehensive exam 

• Lunenburg: Chapter 6 (required) 
Compose the introductory section of thesis Learning • • Thesis Introduction or Theory Question 

Module 4: 
Capstone Journal 4 

Introduction • 
ePortfolio Update • Answer comprehensive exam theory question • 

Learning • Lunenburg: Chapter 7 (required) 
Compose the literature review section of thesis • Module 5: • Lit Review or Lit Review Question 

Review • Capstone Journal 5 
Literature • ePortfolio Update • Answer comprehensive exam literature review question 

------- L__ 

. ~ 

! 

! 

I 
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• Lunenburg: Chapter 8 (required) 

• Lunenburg: Chapters 3 & 4 if quantitati ve 
design • Compose the methods section of thesis 

• Lunenburg: Chapter 5 if qual itative 
Learning design 
Module 6: 

• All readings are required for mixed-
Methods 

methods design 

• Methods Section or Methods Question • Answer comprehensive exam methods question 

• ePortfolio Update 

• Capstone Journal 6 

• Lunenburg: Chapter 9 

• Results & Discussion Sections 
Compose the results & discussion sections of thesis • 

Learning • ePortfolio Update 

Modu le 7: • Capstone Journal 7 

Results and • Ludenburg: Chapter 10 
Application • Practical Application Question 

• Answer comprehensive exam practical application question 
• ePortfolio Update 

• Capstone Journal 7 

Learning • Revised Thesis or Revised • Revise & complete thesis (if needed) 
Module 8: Comprehensive Exam 

Revisions & • ePortfolio Update 
Completion Capstone Journal 8 • Revise comprehensive exam (if needed) • 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

C ves ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. Cves ENo I 
Is this course repeatable for additional earned hours? Eves LNo How many total hours? I 6 

Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box) : 

E 01 Lectu re C 02 Lecture/Laboratory C 03 Laboratorvonlv 

COS Pra ctice Teachi ng C 061nternship/Practicum C 07 Apprenticeship/ Externship 

C 081ndependent Study C 09 Readings C 10Special Topics 

C 121ndi vi dual Lessons C 13 Appl ied Instruction C 16 Studio Course 

C 17 Disse rtation C 18 Activity Course C 19 Seminar C 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
w Elective w Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and web cam or other video 
capture technology. 
Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 6883 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financia l Literacy. 

2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached 6891-4 assessment for alignment of 

program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 



communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 6883 is 

proposed as an elective course in the Master of Arts in Leadersh ip, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certif icate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework within a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech. 

The results of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
f . Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j . Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives li sted in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 



m. Course content (outline of material to be covered in course) . 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/regist rar/curriculum form s.php. 



Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 6883: Special Problems in Leadership, Learning, and Organizational Development 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 6883 serves as an elective 

offering in the MA-LLOD degree. The MA-LLOD degree supports strategic plan goal 2.6 by 

increasing academic opportunities for interdisciplinary and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students will: LLOD 6891-4 course outcomes are designed to address one or all of 

the following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 

d. What assessment tool or measure will you use to assess student learning? Student learning 

will be assessed using a variety of methods. These include: a) discussion boards and other 

collaborative communication activities, b) tests/quizzes, c) writing assignment s, d) prepared 

oral presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students will complete a variety of conceptual and applied activities to 

demonstrate profieciency in course and module level learning objectives. These include 

completion of tests/quizzes to assess understanding of core concepts and recall of key 

terminology, applicat ion assignments which require the student to apply core concepts in a 

practical setting, team -based projects designed for students to work together to examine 

topics in greater detail. 

f. Provide an example or examples of student learn ing assessment evidence which supports 

the addition of this course. LLOD LLOD 6891-4 addresses the following program level 

outcomes: Application of l eadership, Adult Learning, and Organizational Development 

Theory; Strategic Verbal, Written, Interpersonal, and Technologica l Communication; 

Systems Thinking, Group Dynamics, and Teamwork; Cultural Competency, Global 

Understanding, and Social Responsibility; Evaluation, Assessment, Analysis, and Critica l 

Thinking; Awareness of Self and Others; and Financial Literacy. is proposed as a core course 

in the Master of Arts in Leadership, Learning, and Organizational Development (MA-LLOD) 



program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide graduate level 

instruction in leadership skills, adult learning theory, training and development, strategic 

commun ication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional 

settings. This innovative, fully onl ine, interdisciplinary degree program consists of 24 credit 

hours of leadership-focused core. Students select nine credit hours of graduate level 

electives from a non-LLOD discipline, allowing customization to meet professional goals and 

interests. The MA-LLOD core courses provide graduate level electives for students in any 

graduate program at Arkansas Tech . 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 

service region identified a need for online degree options that focus on leadership, 

marketed to professionals seeking upward mobility in healthcare, financial management, 

and other career fields. This master' s-level degree program in leadership, and its 

corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdiscipl inary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech . The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications . 

g. How does this course fit in the current state of the discipline? lncluae Arkansas institutional 
compar isons. If Arkansas educational institutions do not have the course or program 
provi de comparative examples from regional educational institutions. There is not a course 
or degree equivalent in the state of Arkansas. Regional programs include an MAin 
Leadership and Organizational Development at Saint Louis University, a MS in Organizational 
Development and Leadership at University of the Incarnate Word, and a Master of Arts in 
Learning, Leadership, and Organizational Development at the University of Georgia. These 
programs include elective courses at the graduate level. 



Arkansas Tech University 

LLOD 6883: Special Topics in Leadership, Learning, and Organizational Development 

Name: 
Phone: 
Email: 
Office Location : 
Office Hours: 

Course Description 
Special problems in Leadership, Learning, and Organizational Development is designed to 
address current issues and topics relevant to leadership, learning, and organizational 
development. Content is determined by contemporary trends and timely issues. 

Note: Since the topic for the course will vary each time offered, a student can repeat this course, 
earning a maximum of six (6) graduate credit hours. 

Cross-Listed Course: None 

Prerequisites/Co-requisites: Graduate status and permission of program chair. 

Required Course Texts: Required readings assigned in each module. All required readings are 

provided e lectronica lly through the ATU Library. See course bibliography for course resources. 

Justification for the Course 

This course is designed to offer students graduate-level instruction on current issues or problems 

in the areas of leadership, learning, and organizational development. 

Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 Examine advanced topics in leadership, learning, and organizational development 

2 Additional objectives vary based on course content 

Methodology 

The object ives wi ll be achieved through textbook readings, supplemental read ings, PowerPoint 

presentations on assigned topics, on-line discussions, and individua l assignments. 

Technology Competencies 

Students are expected to demonstrate mastery and appropriate application of related technology 

competencies as determined by the Professional Studies Department. Those competencies 

include: word processing (MS Office), PowerPoint (2007 version or ability to see later version 

of power-point), on-l ine research, emai l, Blackboard, discussion board postings and list-serve 

knowledge . 



Points 

Graded Activity Points 

TBD 

Total TBD 

Grading Scale 
90-100% A 
80-89 % B 
70-79 % c 
60-69 % D 
Under 60 % F 

Returning of Assignments 
Assignments will be graded and returned within 7 working days. Working days are defined as 
Monday-Friday, no weekends or holidays. 

Course Policies 

Academic Misconduct 
University policy will be followed. At a minimum, the student (and any student caught assisting 
in the misconduct) wi ll be given an automatic ·'F" for the test/assignment in question and 
possibly an "F" for the course. Subsequent cases of plagiarism will result in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiarism (e.g., provides a completed homework assignment to another student for 
submission) will be treated as also being involved in plagiarism and appropriate penalties will 
apply. Egregious cases of plagiarism (i .e., large sections copied from another source) will result 
in an automatic " F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 
the Tech Early Warning Program. If you miss a third full module, you will be dropped from the 
course by your instructor with a "FE" grade for excessive absences or non-performance unless 
there are extenuating circumstances. 

lf by the midpoint of the course you have not earned a minimum of 40% of the available points 
possible, you will be dropped from the course by your instructor with a "FE" grade for excessive 
absences or non-performance. 
It is your responsibility to contact the instructor when you cannot attend class or are having a 
problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a "W". If you have a fai ling score 
and do not drop before the stated deadline, you will receive an "F" on your transcript for the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw with a "W" rather than remaining in the course and 



receiving an "F". Tech has a very lenient withdrawal policy which allows a student to withdraw 
with a "W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, 
accident or death in the family. For absences which make it difficult for you to contact the 
instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, (479-968-0239) to have the instructor notified. 

University Testing and Disability Services- Link to Disability Services 
If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and 
requires accommodations, he/she should contact the Office of University Testing and Disability 
Services for information on appropriate policies and procedures. Disabilities covered by ADA 
may include learning, psychiatric, physical disabi lities, or chronic health disorders. Students can 
contact the Office of University Testing and Disability Services if they are not certain whether a 
medical condition/di sability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russellville, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 TTY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the basis of co lor, sex, sexual orientation, 
gender identity, race, age, national origin, religion, veteran status, genetic information, or 
disability in any of our practices, policies, or procedures. If you have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. If you report such an incident ofmisconduct to a faculty or staff member, they are 
required by law to notify Arkansas Tech University's Title IX Coordinator and share the basic 
fact of your experience. The Title IX Coordinator will then be available to assist you in 
understanding all of your options and in connecting you with all possible resources on and off 
campus. For more information please visit: http://www.atu.edu/titleix/ index.php. 

Arkansas Tech University adheres to the requirements ofthe Americans with Disabi lities Act in 
order to prevent barriers to academic accessibility. If you need an accommodation due to a 
disability, please contact the A TU Office of Disability Services, located in Doc Bryan Student 
Center, Suite 171 , or visit http://www.atu.edu/disabilities/ index.php. 

LLOD 6883 Bibliography 

To be determined based on course subject. 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

eves ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, li st course subject and number. Cves ENo I 
Is this course repeatable for additional earned hours? Eves LNo How many total hours? I 6 

Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box): 

C 01 Lecture C 02 Lecture/Laborato ry C 03 Labora torvonl v 

C 05 Practi ce Teach i ng C 061nternship/ Practi cum C 07 Apprenticeship/ Externship 

C OS Independent Study C 09 Rea di ngs C 10 Spe ci al Top ics 

C 121 ndividual Les sons C 13 Appl ied Instructi o n C 16 Studio Course 

C 17 Di ss ertation C 18 Activity Course C 19 Seminar E 98 Ot her 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
P Elective I Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and web cam or other video 
capture technology. 

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 

Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 
b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 6891-4 addresses the 

following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 

2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached 6891-4 assessment for al ignment of 

program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 



communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 6891-4 is 

proposed as an elective course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, t raining and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

This innovative, fully online, interdisciplinary degree program consists of 24 cred it hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master' s-Ieve! leadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework within a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech. 

The results of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
f. Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j. Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 



m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 



Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 6891-4: Independent Study in Leadership, learning, and Organizational Development 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 6891-4 serves as an elective 

offering in the MA-LLOD degree. The MA-LLOD degree supports strategic plan goal 2.6 by 

increasing academic opportunities for interdisciplinary and stackable degree options. 

b. If th is course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provi de up to three student learning outcomes students will achieve after completing this 

course? Students will: LLOD 6891-4 course outcomes are designed to address one or more 

of the following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 

d. What assessment tool or measure will you use to assess student learning? Student learning 

will be assessed using a variety of methods. These include: a) discussion boards and other 

collaborative communication activities, b) tests/ quizzes, c) writing assignments, d) prepared 

oral presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students will complete a variety of conceptual and applied activities to 

demonstrate profieciency in course and module level learning objectives. These include 

completion of tests/quizzes to assess understanding of core concepts and recall of key 

terminology, application assignments which require the student to apply core concepts in a 

practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 

f . Provide an example or examples of student learning assessment evidence which supports 

the addition of this course. LLOD 6891-4 addresses one or more of the following program 

level outcomes: Application of Leadership, Adult Learning, and Organizational Development 

Theory; Strategic Verbal, Written, Interpersonal, and Technological Communication; 

Systems Thinking, Group Dynamics, and Teamwork; Cultura l Competency, Global 

Understanding, and Social Responsibility; Evaluation, Assessment, Analysis, and Critical 

Thinking; Awareness of Self and Others; and Financial Literacy. is proposed as a core course 

in the Master of Arts in Leadership, Learning, and Organizational Development (MA- LLO D) 



program. The MA-llOD and graduate level certificate (CIP 30.9999) provide graduate level 

instruction in leadership skills, adult learning theory, training and development, strategic 

communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional 

settings. This innovative, fully online, interdisciplinary degree program consists of 24 credit 

hours of leadership-focused core. Students select nine credit hours of graduate level 

electives from a non-lLOD discipline, allowing customization to meet professional goals and 

interests. The MA-llOD core courses provide graduate level electives for students in any 

graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 

service region identified a need for online degree options that focus on leadership, 

marketed to professionals seeking upward mobility in healthcare, financial management, 

and other career fields. This master's-level degree program in leadership, and its 

corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goals. The MA-lLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 
comparisons. If Arkansas educational institutions do not have the course or program 
provide comparative examples from regional educational institutions. There is not a course 
or degree equivalent in the state of Arkansas. Regional programs include an MAin 
Leadership and Organizational Development at Saint louis University, a MS in Organizational 
Development and leadership at University of the Incarnate Word, and a Master of Arts in 
Learning, leadership, and Organizational Development at the University of Georgia. These 
programs include indepdendent study courses at the graduate level. 



Arkansas Tech University 

LLOD 6891-4: lndepdendent Study in Leadership, Learning, & Organizational 

Development 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
Open to gradua te students who wish to pursue individual study or investigation of some facet of 
knowledge, which complements the purpose of the University's graduate program. Students will 
be required to plan their studies and prepare formal written reports of their findings. 

Note: The selected topic may not constitute any duplication of study leading to the 
accomplishment of a thesis. 

Note: May be repeated for credit (up to six hours). 

Cross-Listed Course: None 

Prerequisites/Co-requisites: Graduate Standing 

Required Course Texts: Required readings ass igned in each modul e. All required readings are 

provided e lectronica lly through the ATU Library. See course bibliography for course resources. 

Justification for the Course 
This course is des igned to allow students to examine a specific topic in leadership, learnin g, and 

organizati onal development under the guid ance of a g raudate faculty member. It provides an 

opportuni ty for the student to learn about areas of leadership, learning, and organizati onal 

development when no c lass is offered on the topic. It can provide for pre-thesis explorations and 

writing. 

Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 Examine advanced topics in leadership, learning, and organizational deve lopment 

2 Additional objectives vary based on course content 

Methodology 

The objectives will be achieved through textbook readi ngs, supp lementa l readings, PowerPo int 

presentations on assigned topics, on-line discuss ions, and indi vidual assignments. 

Technology Competencies 



Students are expected to demonstrate mastery and appropriate application of related technology 
competencies as determined by the Professional Studies Department. Those competencies 
include: word processing (MS Office), PowerPoint (2007 version or ability to sec later version 
of power-point), on-line research, emai l, Blackboard, discussion board postings and list-serve 
knowledge. 

Points 

Graded Activity Points 

TBD 

Total TBD 

Grading Scale 

90-100% A 
80-89 % B 
70-79 % c 
60-69 % 0 
Under 60% F 

Returning of Assignments 
Assignments will be graded and retu rned within 7 working days. Working days are defined as 
Monday-Friday, no weekends or holidays. 

Course Policies 

Academic Misconduct 
University policy wil l be followed. At a minimum, the student (and any student caught ass isting 
in the misconduct) wi ll be given an automatic ·'F" for the test/assignment in question and 
possibly an "F" for the course. Subsequent cases of plagiarism will result in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiarism (e.g., provides a completed homework assignment to another student for 
submission) wi ll be treated as also being involved in plagiarism and appropriate penalties wi ll 
apply. Egregious cases of plagiarism (i .e., large sections copied from another source) will result 
in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 
the Tech Early Warning Program. If you miss a thi rd full module, you will be dropped from the 
course by your instructor with a "FE" grade for excess ive absences or non-performance unless 
there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the available points 
possible, you wi ll be dropped from the course by your instructor with a "FE" grade for excessive 
absences or non-performance. 
It is your responsibility to contact the instructor when you cannot attend class or are having a 
problem completing an assignment. 



Campus policy outlines the dates for dropping a course with a "W". If you have a failing score 
and do not drop before the stated deadline, you will receive an "F" on your transcript for the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportu nity to withdraw with a " W" rather than remain ing in the course and 
receiving an "F". Tech has a very lenient withdrawa l pol icy which allows a student to withdraw 
with a "W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, 
accident or death in the family. For absences which make it diffic ul t for you to contact the 
instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, (479-968-0239) to have the instructor notified . 

University Testing and Disability Services- Link to Disabil ity Services 
!f a student has a disability that qualifi es under the Americans with Disabilities Act (ADA) and 
requires accommodations, he/she should contact the Office of Un iversity Testing and Disabi lity 
Services for information on appropriate polic ies and procedures. Disab il ities covered by ADA 
may include learning, psychiatric, physical disabilities, or chronic health disorders. Students can 
contact the Office of University Testing and Disability Services if they are not certain whether a 
medical condition/disability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech Uni versity 
Doc Bryan, Suite 171 
Russellville, AR 7280 1-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 ITY Service: (479) 964-3290 

Arkansas Tech Uni versity does not discriminate on the basis of color, sex, sexual orientation. 
gender identity, race, age, national origin, religion, veteran status, genetic informat ion, or 
disability in any of our practices, policies, or procedures. Ifyou have experienced any fo rm of 
di scrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. Ifyo u report such an incident of misconduct to a faculty or staff member, they are 
requ ired by law to notify Arkansas Tech University's Title IX Coordinator and share the basic 
fact of your experi ence. The Title IX Coordinator will then be ava ilable to assist you in 
understanding all of your options and in connecting you with all possible resources on and off 
campus. For more in formation please visit: http://www.atu .edu/ti tle ix/ index.php. 

Arkansas Tech Un iversity adheres to the requirements ofthe Americans with Disabi lities Act in 
order to prevent barri ers to academic access ibility. If you need an accommodation due to a 
disab ility, please contact the ATU Offi ce of Disability Services. located in Doc Bryan Student 
Center, Suite 171, or visit http://www.atu.ed u/disabilities/index.php. 

LLOD 6891-4 Bibliography 

To be determined based on course subject. 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

eves E No I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. Cves E; No I 
Is this course repeatable for additional earned hours? Eves CNo How many total hours? I 6 

Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box) : 

C 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorvonlv 

COS Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Externship 

C 08 Independent Study C 09 Readings C 10 Speci a I Topics 

C 121ndividua l Lessons C 13 Applied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course C19Seminar E 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: l 
r Elective ~Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/ minor, how frequently will course be offered? 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and web cam or other video 
capture technology. 

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 

Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. LLOD 6991-3 addresses one or 

more of the following program level outcomes: Application of Leadership, Adult Learning, 

and Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 
2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached assessment for alignment of program, 

course, and module learning objectives. Student learning will be assessed using a variety of 

methods. These include: a) discussion boards and other collaborative communication 



activities, b) tests/quizzes, c) writing assignments, d) prepared oral presentations, e) applied 

projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? LLOD 6991-3 is 

proposed core course in the Master of Arts in Leadership, Learning, and Organizational Development 

(MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide graduate 

level instruction in leadership skills, adult learning theory, training and development, strategic 

communication and conflict management, budgeting, ethics, and evidence based decision making. 

Graduates of the program are prepared for leadership roles in diverse professional settings. This 

innovative, fully online, interdisciplinary degree program consists of 24 credit hours of leadership­

focused core . Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadersh ip certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework within a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals . The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech. 

The results of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 

e. Section for Name of instructor, office hours, contact information (telephone, email) 
f . Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j . Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 



m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 



Arkansas Tech University 
Course Addition 

Assessment Form 

LLOD 6991-3: Thesis Continuation in leadership, Learning, and Organizational Development 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world . 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? LLOD 6991 -3 serves as a core offering 

in the MA-LLOD degree. The MA-LLOD degree supports strategic plan goal 2.6 by increasing 

academic opportunities for interdisciplinary and stackable degree option s. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students will: LLOD 6991-3 course outcomes are designed to address one or more 

of the following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial literacy. 

d. What assessment tool or measure will you use to assess student learning? Student learning 

will be assessed using a variety of methods. These include: a) discussion boards and other 

collaborative communication activities, b) tests/quizzes, c) writing assignments, d) prepared 

oral presentations, e) applied projects, and f) team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of the ir 

learning? Students will complete a variety of conceptual and appl ied activities to 

demonstrate profieciency in course and module level learning objectives. These include 

completion of tests/quizzes to assess understanding of core concepts and recall of key 

terminology, application assignments which require the student to apply core concepts in a 

practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 

f. Provide an example or examples of student learning assessment evidence which supports 

the addition of this course. LLOD 6991-3 addresses one or more of the following program 

level outcomes: Application of leadership, Adult Learning, and Organizationa l Development 

Theory; Strategic Verbal, Written, Interpersonal, and Technological Communication; 

Systems Thinking, Group Dynamics, and Teamwork; Cultural Competency, Global 

Understanding, and Social Responsibility; Evaluation, Assessment, Analysis, and Critical 

Thinking; Awareness of Self and Others; and Financial literacy. is proposed as a core course 

in the Master of Arts in leadership, learning, and Organizational Development (MA-LLOD) 



program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide graduate level 

instruction in leadership skills, adult learning theory, training and development, strategic 

communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional 

settings. This innovative, fully online, interdisciplinary degree program consists of 24 credit 

hours of leadership-focused core. Students select nine credit hours of graduate level 

electives from a non-LLOD discipline, allowing customization to meet professional goals and 

interests. The MA-LLOD core courses provide graduate level electives for students in any 

graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 

service region identified a need for online degree options that focus on leadership, 

marketed to professionals seeking upward mobility in healthcare, financial management, 

and other career fields. This master's-level degree program in leadership, and its 

corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educational and 

professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 
comparisons . If Arkansas educational institutions do not have the course or program 
provide comparative examples from regional educational institutions. There is not a course 
or degree equivalent in the state of Arkansas. Regional programs include an MAin 
Leadership and Organizational Development at Saint Louis University, a MS in Organizational 
Development and Leadership at University of the Incarnate Word, and a Master of Arts in 
Learning, Leadership, and Organizational Development at the University of Georgia . These 
programs include thesis continuation courses at the graduate level. 



Arkansas Tech University 

LLOD 6991-3: Thesis Continuation in Leadership, Learning, & Organizational 

Development 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
This course allows students additional time to research, write, and complete the thesis 
requirement. 

Cross-Listed Course: None 

Prerequisites/Co-requisites: Graduate status and permiss ion of program chair. 

Required Course Texts: Required readings assigned in each module. All required readings are 

provided e lectronically through the ATU Library. See course bibliography for course resources. 

Justification for the Course 

This course is designed to allow students additional time, under the direction of grad uate faculty, 

to research, write, and complete the thesis requirement. 

Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 Examine advanced topics in leadership, learning, and organizational development 

2 Additional objectives vary based on course content 

Methodology 

The objectives wi ll be ach ieved through textbook readings, supplemental readings, PowerPoint 

presentations on assigned topics, on-line discussions. and indi vid ual assignments. 

Technology Competencies 

Students are expected to demonstrate mastery and appropriate application of related technology 

competencies as determined by the Professional Studies Department. Those competencies 

include: word processing (MS Office), PowerPoint (2007 version or ability to see later version 

of power-point), on-l ine research, email, Blackboard, discussion board postings and list-serve 

knowledge. 



Points 

Graded Activity Points 

TBD 

Total TBD 

Grading Scale 
90-100 % == A 
80-89 % B 
70-79 % == c 
60-69 % D 
Under 60 % == F 

Returning of Assignments 
Assignments will be graded and returned within 7 working days. Working days are defin ed as 
Monday-Friday, no weekends or holidays. 

Course Policies 

Academic Misconduct 
University policy will be followed. At a minimum, the student (and any student caught assisting 
in the misconduct) will be given an automatic "F" for the test/assignment in question and 
possibly an "F" for the course. Subsequent cases of plagiarism will result in a minimum of one 
letter grade course reduction for each incident. In addition, any student who aids another student 
in plagiarism (e.g., provides a completed homework ass ignment to another student for 
submiss ion) will be treated as also being in volved in plag iari sm and appropriate penalties will 
apply. Egregious cases of plag iarism (i.e., large sections copied from another source) wi II result 
in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to 
the Tech Early Warning Program. If you miss a third full module, you will be dropped from the 
course by your instructor with a " FE" grade for excess ive absences or non-performance unless 
there are extenuating circumstances. 

If by the midpoint of the course you have not earned a minimum of 40% of the available points 
poss ible, you will be dropped from the course by your instructor with a ·' FE'' grade for excessive 
absences or non-performance. 
It is your responsibility to contact the instructor when you cannot attend class or are having a 
problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a ·'W". If you have a fa iling score 
and do not drop before the stated deadline, you will receive an .. F" on your transcript for the 
course; therefore, it is in your best interest to monitor your status in the course and take 
advantage of the opportunity to withdraw with a "W" rather than remaining in the course and 



receiving an "F". Tech has a very lenient withdrawal policy which allows a student to withdraw 
with a '·W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, 
accident or death in the family. For absences which make it difficult for you to contact the 
instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan 
Student Services Center, Room 233, (479-968-0239) to have the instructor notifi ed. 

University Testing and Disability Services- Link to Disability Services 
If a student has a disability that qualifies under the Americans with Disabi lities Act (ADA) and 
requires accommodations, he/she should contact the Office of University Testing and Disability 
Services for in format ion on appropriate policies and procedures. Disab ilities covered by ADA 
may include learning, psychiatric, physical disabilities, or chronic health disorders. Students can 
contact the Office of Uni versity Testing and Disabil ity Services ifthey are not certain whether a 
medical condition/di sability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russellville, AR 7280 1-2222 
Voice Telephone: ( 4 79) 968-0302. Fax: ( 479) 968-0375 TTY Service: ( 4 79) 964-3290 

Arkansas Tech University does not di scriminate on the basis of color, sex, sexual orientation, 
gender identity, race. age, national ori gin, religion, veteran status, genetic information, or 
disab ility in any of our practices, poli cies, or procedures. If you have experienced any form of 
discrimination or harassment, including sexual misconduct (e.g. sexual assault, sexual 
harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. If you report such an incident of misconduct to a facu lty or staff member, they are 
required by law to notify Arkansas Tech University' s Title IX Coordinator and share the basic 
fact of your experience. The Titl e IX Coordinator will then be avai lable to assist you in 
understandi ng all of your options and in connecting you with all possible resources on and off 
campus. For more in formation please visit: http://www.atu.edu/titleix/index.php. 

Arkansas Tech Uni versity adheres to the requirements of the Americans with Disabilities Act in 
order to prevent barriers to academic accessibility. If you need an accommodation due to a 
disability, please contact the ATU Office of Disabi li ty Services, located in Doc Bryan Student 
Center, Suite 171 , or visit http://www.atu .edu/disabili ties/index.php. 

LLOD 6991-3 Bibliography 

To be determined based on course subject. 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

EYes CNo I PS4143 

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. EYes CNo I OL/4143 

Is this course repeatable for additional earned hours? CYes ENo How many total hours? I 
Grading: E Standard Letter C P/F C Other I 
Mode of Instruction (check appropriate box): 

E 01lecture C 02 Lecture/Laboratory C 03 Laboratorvonlv 

COS Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Exte rnship 

C 081ndependent Study C 09 Readings C 10 Special Topics 

C 121ndividual Lessons C 13 Applied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course C 19 Seminar C 98 Other 

Does this course require a fee? CYes ENo How Much? I Select Fee Type 

If selected other list fee type: I 
r Elective ~Major r Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and web cam or other video 
capture technology. 

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. PS 5143 addresses one or more 

of the following program level outcomes: Application of Leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financia l Literacy. 



2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached PS 5143 assessment for alignment of 

program, course, and module learning objectives. Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates th is need? PS 5143 is 

proposed as a graduate-level elective course to satisfy requirements for a nonprofit leadership track 

in the Master of Arts in Leadership, Learning, and Organizational Development (MA-LLOD) program, 

as well as an elective option for other graduate-level programs. The MA-LLOD and graduate level 

certificate (CIP 30.999) provide graduate level instruction in leadership skills, adult learning theory, 

training and development, strategic communication and conflict management, budgeting, ethics, and 

evidence based decision making. Graduates of the program are prepared for leadership roles in 

diverse professional settings. This innovative, fully online, interdisciplinary degree program consists 

of 24 credit hours of leadership-focused core. Students select nine credit hours of graduate level 

electives from a non-LLOD discipline, allowing customization to meet professiona l goals and 

interests. The MA-LLOD core courses provide graduate level electives for students in any graduate 

program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework within a 

leadership program from which students can select customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech . 

The results of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment communications. 

For the proposed course, attach a syllabus in Word format that includes: {Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 



e. Section for Name of instructor, office hours, contact information (telephone, email) 
f. Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j. Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equ ivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http://www.atu.edu/registrar/curriculum forms.php. 



Arkansas Tech University 

Course Addition 
Assessment Form 

PS 5143: Nonprofit Governance 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community providing 
opportunities for progressive intellectual development and civic engagement. Embracing and expanding upon its 
technological traditions, Tech inspires and empowers members of the community to achieve their goals while striving for 
the betterment of Arkansas, the nation, and the world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? PS 5143 supports the University mission of providing life-

long learning to a diverse community of learners, while striving for the betterment of Arkansas. With its service-

learning requirement, PS 5143 addresses plan goal1.9 in increases high-impact practices for graduate students. 

PS 5143 focuses on assessment, planning, leadership, financing, and evaluation in noprofit organizations. This 

course serves as an elective offering in the MA-LLOD degree, as well as other graduate-level programs. The MA-

LLOD degree supports strategic plan goal 2.6 by increasing academic opportunities for interdisciplinary and 

stackable degree options. PS 5143 increases access to interdisciplinary coursework for graduate students. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state not applicable. 

Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this course? Students will: 

Analyze the role of socio-ecological role of nonprofits and philanthropic enterprise; Evaluate the efficacy and 

viability of nonprofit organizations; Evaluate the marketing and communicat ions efficacy of a nonprofit 

organization; Synthesize social justice, economic, and institutional theories of th e nonprofit sector; Critique and 

appraise peer-reviewed nonprofit academic literature; Integrate nonprofit theory and practice to design solutions 

to complex nonprofit leadership challenges. 

d. What assessment tool or measure will you use to assess student learning? Student learning will be assessed using 

a variety of methods. These include: a) discussion boards and other collaborative communication activities, b) 

tests/quizzes, c) writing assignments, d) prepared oral presentations, e) applied projects, f) team-based learning, 

and g) service-learning. 

e. What w ill students demonstrate, represent, or produce to provide evidence of their learning? Students w ill 

complete a variety of conceptual and applied activities to demonstrate proficiency in course and module level 

learning objectives. These include completion of tests/quizzes to assess understanding of core concepts and 

recall of key terminology, application assignments which require the student to apply core concepts in a practical 

setting, team-based projects designed for students to work together to examine topics in greater detail, and 

service-learning to enhance retention of course concepts through practical application of content. 

f. Provide an example or examples of student learning assessment evidence which supports the addition of this 

course. PS 5143 supports the Universi ty mission of providing life-long learning to a diverse community of 

learners, while striving for the betterment of Arkansas. With its service-learning requirement, PS 5143 addresses 

plan goal1.9 in increases high-impact practices for graduate students. PS 5143 focuses on assessment, planning, 

leadership, financing, and evaluation in nonprofit organizations. This course serves as an elective offering in the 



MA-llOD degree, as well as other graduate-level programs. The MA-llOD degree supports strategic plan goal 2.6 

by increasing academic opportunities for interdisciplinary and stackable degree options. PS 5143 increases access 

to interdisciplinary coursework for graduate students. The MA-llOD and graduate level certificate (CIP 30.999) 

provide graduate level instruction in leadership skills, adult learning theory, training and development, strategic 

communication and conflict management, budgeting, ethics, and evidence based decision making. Graduates of 

the program are prepared for leadership roles in diverse professional settings. This innovative, fully online, 

interdisciplinary degree program consists of 24 credit hours of leadership-focused core . Students select nine 

credit hours of graduate level electives from a non-LLOD discipline, allowing customization to meet professional 

goals and interests. The MA-LLOD core courses provide graduate level electives for students in any graduate 

program at Arkansas Tech. 

An EAB market demand study for a master' s-levelleadership program in Arkansas Tech's service region identified 

a need for online degree options that focus on leadership, marketed to professionals seeking upward mobility in 

healthcare, financial management, and other career fields. This master's-level degree program in leadership, and 

its corresponding leadership certificate, would be the only fully online options available in a seven state region 

including Arkansas and bordering states. Additionally, the market study identified demand for interdisciplinary 

coursework within a leadership program from which students can select customizable course options to meet 

specific educational and professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech. The results 

of an internal survey of recent and current BPS students indicated 69 individuals were likely to enroll in the 

program if offered in Fall 2019. Of the 69 interested respondents, 38 provided contact information to receive 

marketing and recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional comparisons. If 
Arkansas educational institutions do not have the course or program provide comparative examples from 
regional educational institutions. The University of Arkansas at little Rock offers PADM 7333 Adm inistrative 
leadership and Public Management, PADM 7324 Nonprofit Financial Management, and PADM 7336 Managing 
the Not-for-Profit Sector. Although not identical, these courses are related in content covered . 



Instructor: 
Office: 
Phone: 
Email: 

CRITICAL DATES 

Last day for attendance accounting: 

Last day to withdraw with I 00% tu ition: 

Last day to withdraw with 80% tuition: 

Last day to withdraw or change to audit: 

Course Description: 

Arkansas Tech University 
PS 5143 Nonprofit Governance 

Term 

This course examines the theoretical, philosophica l, practical and ethical perspectives re lated to the effective 
management and leadership of nonprofit organizations in the twenty-first century. Upon completion of the course, 
the student will possess an understanding of I) the historical deve lopment of the nonprofit sector, 2) the multiple 
rationales for the existence of the nonprofit sector, 3) the distinctive characteristics of nonprofi t organizations, 4) the 
structures, processes and complexities of organizational governance shared by volunteer board members and 
professional staff, 5) the dynamic environment of the contemporary nonpro fit organization, and 6) the current issues 
of importance to nonprofit decision makers. 

Required Text: 

Crutchfield . L., & McLeod-Grant, H. (20 12). Social forces for good: The six practices of high-impact 
nonprofits. San Francisco: Jossey-Bass 

Prerequ isite Knowledge: Th is course does not require any prior knowledge fo r success. As an onl ine course, 
written dia logue and assignments are the "coin of the realm." You do not have to be an expert grammarian to 
succeed. However, you must be professional and attempt to submit work generally free of errors. Proofreading is 
queen. You must be willing to improve your writing as the course progresses. Those who strive to write 
profess ionally enjoy enhanced career success. It is a game-changer for many em ployers. 

Critical Pedagogy: This course is designed to make you apply critical thinking and problem-solving. The 
materials in this course examine leadership through equality, liberation, freedom fi·om oppression and anti­
marginalization. We will explore leadersh ip through an inclusive lens of many socio-cu ltural perspectives. Crit ical 



pedagogy establishes a learner-to-learner agreement between the instructor and the student. I, as your instructor, 
intend to learn from you and your lived experience. You are cha llenged to be active learners and to develop your 
critica lity and creativity . Many of the learning methodo logies in this course do not have a "ri ght or a wrong" 
answer. Your assessment o ften depends on the depth and content o f your response and your wi llingness to explore 
the topic through your lens and the lenses of others. It is important to note the presence of any particular socio­
cultura l lens does not advocate for or aga inst any position, philosophy, or power structure. T he lenses set the context 
of explorati on. 

Justification for the Course 

Nonprofit organizations employ in excess o f I 0% of the work force in the United States, which exceeds the 
combined workforce of national de fe nse, construction, real estate, and space research. In 20 14 the nonpro fit sector 
contributed an estimated $937 billion to the US economy, which equates to 5.4 percent o f gross domestic product 
(GOP). T he nonprofit sector presents itself in every aspect of everyday life, inc ludi ng po litics, governme nt, faith­
based entities, sports leagues and associations, advocacy, disaster re lief, and so on. 

Purpose of the Course 

PS 5143 Nonpro fit Governance cha llenges you to think. Not just to think about theories and applications of practi ce 
related to the sector, but to critically explore nonpro fit governance and operat ions through diverse assignments and 
multiple socio-cultural lenses. Most importantly, your lived-expe rience before this course shapes the framework of 
your journey. T he nonprofit sector impacts people and communities at the local, state, and nationa l levels. Students 
who unde rstand the interconnectivity of the sector to the economy and society have the skills, knowledge, and 
abilities necessary to in fl uence change. 

Program Outcomes 

T he MA in Leadership, Learning, and O rganizational Development focuses on advanced topics in leadership theory, 

adult learning theory, leadership skill s, and soft skills applied in bus iness, government, non-profit, and/or 

educational settings. T he 24 credit hour core includes instruction in organizational p lanning, dy namics of leadership, 

financia l literacy, team building, conflict resolution and med iat ion, training and development, adult learn ing theory, 

comm unication, and other leadership sk ills. 

I . Application of Leadership, Adult Lea rning, and Development Theory - students will rev iew, analyze, 
and apply prominent theories in leadership, leadership ethics, fo llowership, adu lt learning, a nd development 
to address organizational issues in diverse sett ings. 

2. Strategic Verbal, Written, Interpe rsonal, and Technological Communication - students w ill deve lo p 
strategic verbal, written, interpersona l, and technologica l communication functions for leadership, training, 
and motivation . 

3. Systems Thinking, Group Dynamics, a nd Teamwork - students will identi fy and im plement effective, 
ethi cal so lutions fo r complex organizationa l systems through group dynamics and team building. 



4. Cultural Competency, Global Understanding, and Social Responsibility- students wi ll articulate the 
impact of social and cultural diversity in organizations. 

5. Evaluation, Assessment, Analysis, and Critical Thinking- students wi ll demonstrate ethical, evidenced 
based decision-making practices based on exploration of issues, collection of ev idence, data analysis, critique 
of sources, and interpretation of results. 

6. Awareness of Self and Others- students will develop a sense of self and others through exploration, 
identification, and articulation of social and cultural norms that form ethics, identity, values, beli efs, and 
motivations. 

7. Financial Literacy- demonstrate competency in basic concepts of budgeting, financial strategy. and 
financial ethics in a professional setting. 

Course Learning Objectives (CLOs): 

At the completion ofthi s course, you should be able to: 

• CLO I : Analyze the role ofsocio-ecological role of nonprofi ts and phi lanthropic enterprise 

• CLO 2: Evaluate the efficacy and viability of nonprofit organizations 

• CLO 3: Evaluate the marketing and communications efficacy of a nonprofit organization. 

• CLO 4: Synthesize social justice, economic, and institutional theories of the nonprofit sector. 

• CLO 5: Critique and appraise peer-reviewed nonprofit academic literature 

• CLO 6: Integrate nonprofit theory and practice to design solutions to complex nonprofit leadership 
challenges. 

How the Course Meets the General Education Requirements 

The general education curricu lum at Arkansas Tech University is designed to provide a foundation for knowledge 
common to educated people and to develop the capacity for ind ividuals to expand that knowledge over his or her 
lifetime. The University has identified a set of comprehensive goals that will allow students to accomplish these 
general education objectives. This course addresses the following specific Arkansas Tech University general 
education goals: 



Think critically 
Develop ethica l perspectives 
Communicate effectively 

Methodology 
The objectives will be achieved through textbook read ings, video presentations, supplemental readings, PowerPoint 
presentations on assigned topics, online discussions, blogs, wikis, journals and individual assignments. Each week, 
at least, one PowerPoint presentation is available to correlate with the assigned textbook readings. 

Course Structure 
The course structure includes 16 individual modules, most of which address the theory and practice of the nonprofit 
sector in the United States. The module structure is as follows: 

• Pre-Course Module 
• Module I: Nonprofit Management - A Social Justice Approach 
• Module 2: History of the Nonprofit Sector 
• Module 3: Nonprofit Management and Leadership 
• Module 4: Board Governance 
• Module 5: Law, Governance, and Ethics 
• Module 6: Program Design 
• Module 7: Program Evaluation 
• Module 8: Mid-Term Examination 
• Module 9: Staff and Volunteer Engagement 
• Module I 0: Fundraising 
• Module II: Marketing and Communications 
• Module 12: Forces for Good and Economic Theory I 
• Module 13: Forces for Good and Economic Theory II 
• Module 14: Forces for Good and Economic Theory lii 
• Module 15 : Course Completion and Final Examination 

Methodology 
The objectives will be achieved through textbook readings, supplemental readings, PowerPoint presentations on 
assigned topics, on-line discussions, and individual assignments. 

Class Lectures 
Class lectures will be posted by 9AM Central Time on the first day of the learning module unless noted otherwise. 
Class lectures can be located in weekly learning modules in Blackboard under the "Content" tab. Typically, modules 
will be posted by 9 a.m. CT on Mondays and due by II :59 p.m. CT on Sundays. 



Assessments 

Throughout the course, assignments will be given to reinforce the student' s understanding ofthe course material as 
well as to apply different leadership concepts. All ass ignments wi ll be posted in the "Course Content" tab in 
Blackboard . All assignments will be due by II :59 p.m. Central Time on the due date spec ified in the "Tentative 
Course Schedule and Assignments" section of the syllabus. All assignments must be submitted through Blackboard 
to receive credit. 

Team-Based Learning 

Team-based learning provides an opportunity for small-group interaction in the virtual space, while creating an 
avenue for the introduction of the student's li ved-experience in the domain of philanthropy and assessment. Through 
peer review techniques, students eva luate peer work to enhance peer and self-learning. Team-based learning has the 
capacity to create transformative outcomes when a new subject offers significant amounts of new, or unfamili ar, 
material and when students are required to apply the knowledge acquired. 

Examinations 

During the course, a midterm and fi nal exam wi ll be ad min istered over the course material. The mid-term 
examination covers the first half of the course. The final examination is comprehensive. 

Assignments 

Analysis assignments reinforce the student' s understand ing of the course material as wel l as to apply diffe rent 
leadership concepts. All assignments can be found in the weekly learning module fo lder in Blackboard. All 
ass ignments will be due by II :59 p.m. Central Time on the due date specified. All assignments must be submitted 
through Blackboard in order to rece ive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard . Some include discussion board questions that I expect you to 
answer as part of getting the week's participation points. New di scussion forums will post on the fi rst day of the 
learning module. You are expected to make your initial post each week by II :59 p.m. Central Time three davs prior 
to the end of the module, with all other posts due by II :59 p.m. on the last day of the learning module. Points will 
be deducted fo r each posting that is not submitted. Your answers should be relevant to the discussion topic and 
demonstrate your understanding of the topic. Participation wi ll be assessed on the extent to which you reply to my 
questions as well as to the extent that you comm unicate with your other classmates regarding their posts. 
Remember, you will get out of the discussion boards what you put into them. Thus, meeting the minimum 
participation requirements does not mean you will receive full credit each week. 



Annotated Bibliography Critical Reviews 
In se lect modules, students will complete short essays focused on specific module content. The purpose of these 
short essays is to demonstrate understanding and application of concepts covered in the assigned reading, most often 
in the form of peer-reviewed scholarly journal articles. 

Application Assignments and Case Study Analysis 
In select modules, students will submit assignments which require direct application of course content in one's 
profess ion. Students will produce documents, questionnaires, plans, objectives, or other items to demonstrate 
understanding of theory and practical application. 

Reading Responses 
Reading responses are immediate re flective papers based upon current developments in the Third Sector, most often 
based on professional and normative resources. 

Course Content Tab 
Every Monday new material will be posted beginning at 12:00 p.m. Central Time. All material for the week will 
open on Monday at 12:00 p.m. Central Time and will be due the following Sunday at II :59 p.m. Central Time. 

Please include the section number of your course in the subject line when sending your instructor an emai l. 

This course is an online course; therefore, a majority of our conversations will take place via email and discussion 
board. Please use common sense (no slang, use correct grammar, etc.) when sending emails and posting on 
discussion boards. This endeavor is a senior-level course, and I expect you to be on a college student level with 
your postings and emails. I do not expect you to be a perfectionist, but I do expect you to be courteous and 
respectfu I. 

I will send course materials graded assignments to your A TU e-mail account; therefore, it is necessary that you 
check your account frequently. To avoid the emails you send going into my junk tile; you should use your ATU e­
mail account for ALL communications. In most cases, I will respond to you r emails within a 24 hour period. 

Returning of Assignments 
I will do my best to have graded assignments back to you within seven working days. Working days are defined as 
Monday-Friday, no weekends or holidays. 

Make-Up Policy/Late Work 

Discussion Board: Discussion board participation wi ll not be accepted past the due date except in cases where you 
have worked something out with me beforehand or if there is a documented emergency. The discussion board will 
be made unavailable at II :59 PM on the due date. 
Assignments, Exercises, and Quizzes: Any assignment not submitted by the due date can still be submitted for half 
credit up to ONE WEEK past the due date. Assignments will not be accepted more than a week past the due date. 



Midterm and Final: The midterm and final wi ll not be accepted after the due date except in cases where you have 
worked something out with me befo rehand or ifthere is a documented emergency. 
Group Project: Students reported by peers as not participating or contributing to the group project may be " fired" 
from the group at the recommendation of the team and the concurrence of the instructor. Such indiv id uals must 
complete the entire group project on their own to receive credit. 

Course Schedule 
A comprehensive course scheduled is located in Blackboard under the Course Information tab. The course schedule 
is subject to change at the discretion of the instructor. 

Grading Summary 

A list of all required activ ities for PS 5143 Nonprofit Governance is identified by the module in the Course 
Schedule. The Course Schedule is ava ilable to you in the Course Information fo lder. 

Your final grade is determined by the percentage of total points you earn during the duration of the course. For 
example, as noted below, a total of I ,350 points are available in the course. To earn a final grade o f an A fo r the 
course, you must earn a minimum point total of I ,260 points ( I ,400 x 0.90 = I ,2 15). 

Course Agreement 5 
Course Expecations 5 
Annotated Bibliography 400 
Assignments 140 
Discussion Forums 275 
Reading Response 200 
Mid-Term Case Study 150 
Final Exam 175 

Total Points: 1,350 

Grading Scale (as a percentage oftotai points) 
90-100 A 
80-89 B 
70-79 c 
60-69 0 
Under 60 F 

Course Policies 

Academic Misconduct 

Uni versity policy will be followed. At a minimum, the student (and any student caught ass isting in the misconduct) 
will be given an automatic "F" for the test/ass ignment in question and possibly an "F" for the course. Subsequent 
cases of plagiarism will result in a minimum of one letter grade course reduction fo r each incident. A lso, any 



student who aids another student in plagiarism (e.g., prov ides a completed homework assignment to another student 
for submiss ion) will be treated as also being involved in plagiari sm, and appropriate penalties will apply. Egregious 
cases of plagiarism (i.e. , large sections copied from another source) will result in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 
I fat any time during the semester you miss three assignments, you wi ll be referred to the Tech Early Warning 
Program. lfyou are unresponsive to the following two class sessions, you will be dropped from the course by your 
instructor with an ' 'F" for excess ive absences or non-performance. It is your responsibility to contact the instructor 
when you are having a problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a ·'W". If you have a fa iling score and do not drop 
before the stated deadline, you will receive an "F" on your transcript for the course; therefore, it is in your best 
interest to monitor your status in the course and take advantage of the opportunity to withdraw with a "W" rather 
than remaining in the class and receiving an "F". Tech has a very lenient withdrawal policy that allows a student to 
withdraw with a "W" until almost the end of the semester. 

You may access current student policies in the Arkansas Tech University Student Handbook 

You are responsible for explaining to the instructor the reason for absences due to sickness, accident or death in the 
family. For absences that make it difficult for you to contact the instructor. such as an emergency, you should 
contact the Student Services Office, Doc Bryan Student Services Center, Room 233, (479-968-0239) to have the 
instructor notified. 

Arkansas Tech University does not discriminate by color, sex, sexual orientation, gender identity, race, age, national 
origin , religion, veteran status, genetic information, or disability in any of our practices, policies, or procedures. If 
you have experienced any form of discrimination or harassment, including sexual misconduct (e.g., sexual assault, 
sexual harassment, sta lking, domestic or dating violence), we encourage you to report thi s to the institution. If you 
report such an incident of misconduct to a fac ulty or staff member, they are required by law to notify Arkansas Tech 
University's Title IX Coord inator and share the basic fact of your experience. The Title IX Coord inator wi ll then be 
available to assist you in understanding all of your options and in connecting you with all possible resources on and 
off campus. For more information, please visit: http://www.atu.edu/ titl eix/index.php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act to prevent barriers to 
academic accessibility. If you need an accommodation due to a disability, please contact the ATU Office of 
Disability Services, located in Doc Bryan Student Center, Suite 171, or visit http://www.atu .edu/disabilities/ index.php 

University Testing and Disability Services- http://www.atu .edu/di sabil ities/ 

If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and requires 
accommodations, he/she should contact the Office of University Testing and Disability Services for information on 
appropriate policies and procedures. Disabilities covered by ADA may include learning, psychiatri c, physical 



disabilities, or chronic health disorders. Students can contact the Office of University Testing and Disability 

Services if they are not certain whether a medical condition/disability qualifies. 

Contact Information: 

University Testing and Disability Services-Arkansas Tech University 

Doc Bryan, Suite 171 

Russe llville, AR 72801-2222 

Voice Telephone: (479) 968-0302 Fax: (479) 968-0375 TI' Y Service: (479) 964-3290 



All items in the Course Schedule arc presen ted in the order in which ) 'OU should worlc 
Usc the C ourse Schedule as a checklist for each module. 

PreCourse 
Module 

Module 1 
Nonprofit 

Management: A 
Social Justice 

Approach 

85 points 

Module 2 
History of the 

Nonprofit Sector 

100 points 

Module 3 
Nonprofit 

Management & 
Leadership 

75 points 

I 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Pre-Course Reading: Basic Principles of Critical Pedagogy 
Pre-Course Survey: Learning Needs and Resource Assessment 
Locate the Ask the Class! Discussion forum 

Complete the Federal Allendance Module 
Discussion Forum : Welcome to the Course (25 points) 
Read: Nonprofit Management: A Social Justice Approach 

o Chapter I : Overview (pp. 1-1 4) 
o Chapter 2: Advocacy (pp. 15-22) 

Reading Response: Social Justice (25 points) 
Submit Course Agreement Form (5 points) 
Submit Course Expectations Questionnaire (5 points) 
Annotated Bibl iography Critical Review I: Nonprofi t governance research: 
The need for innovative perspectives and approaches (Cornforth, 2014). (25 
points) 

0 Read A Historical Overview of Philanthropy: Voluntary Associations, and 
Nonprofit Organizations in the United States 

0 Read Civil Society: Definitions and Descriptions 
0 Reading Response: Civil Society: Definitions and Descriptions (25 points) 
0 Watch: Social Justice: Is it Still Relevant in the 2JS1 Century (TED Talk) 
0 Discussion Forum: Social Justice: Is it Still Relevant in the 2151 Century (25 

points) 
0 Skill-Based Assignment: Adding to the History ofNonprofits (25 points) 
0 Annotated Bibliography Critical Review 2: Nonprofit governance: A review 

of the field (Renz & Andersson, 20 14) (25 points) 

0 Read Managing the Nonprofit Organization: Principles and Practices 
(Drucker, 1990)(pp. 1 07-188) 

0 Watch Simon Sinek TED Talk 
0 Discussion Forum: Simon Sinek TED Talk (25 points) 
0 Submit Philanthropic Autobiography (25 points) 
0 Annotated Bibliography Critical Review 3: Out of the shadows: Nonprofit 

governance research from democratic and critical perspectives (Guo, 
Metelsky, & Bradshaw, 20 14). (25 points) 



Module 4 0 Read Nonprofit Management: A Social Justice Approach (pp. 161-180) 

Board 0 Read Ten Basic Responsibilities for Nonprofit Boards 

Governance 0 Discuss ion Forum: Ten Basic Responsibilities for Nonprofit Boards (25 
points) 

75 points 0 Read T he influence of board diversity, board diversity policies and practices, 
and board inclusion behaviors on nonprofit governance practices (Buse, 
Bernstein, & Bilimoria (2016) 

0 Reading Response: (Buse, Bernstein, & Bilimoria, 20 16) (25 points) 

0 Annotated Bibliography Critical Review 4: The role and impact of chairs of 
nonprofit boards (Harrison, Murray & Cornforth, 2014) (25 points) 

Module 5 0 Read Nonprofit Management: A Social Justice Approach (pp. 49-72) 

Law, Governance, 0 Ethics Case Study: A televangelist and a $54 million private jet 

and Ethics 0 Read Ethical Leadership in a Nonprofit Organization (pp. 1-20) ! 

0 Reading Response: Ethics Case Study (25 points) 

75 points 0 Read Nonprofit Law Blog 
0 Discussion Forum: Nonprofit Law Blog (25 points) 

0 Annotated Bibliography Critical Review 5: Antecedents to board member 
engagement in deliberation and decis ion-making (Brown, 2014). (25 points) 

Module 6 0 Read Nonprofit Management: A Social Justice Approach (pp. 133-160) 

Program Design 0 Watch : Igniting the Social Justice Generation TED Talk 
0 Discussion Forum: Igniting the Social Justice Generation TED Talk (25 

100 points points) 
0 Skills-Based Assignment: Needs Assessment, Program Design, and Logic 

Models (50 points) 
0 Annotated Bibliography Critical Review 6: Learning to be, learning about: A 

socio-cultural learning approach to board practice (Beck, 2014). (25 points) 

'----- --



Module 7 0 Read Nonprofit Management: A Social Justice Approach (pp. 271-286) 
Program 0 Watch: Melinda Gates TED Talk 

Evaluation 0 Discussion Forum: Melinda Gates TED Talk (25 points) 
0 Skill-Based Assignment: Program Evaluation Plan (30 points) 

90 points 0 Skill-Based Assignment: Logic Model, Revisions (1 0 points) 

0 Annotated Bibliography Critical Review 7: Beneath the surface and around I 
I 

the table: Exploring group dynamics in boards (Reid, 20 14 ). (25 points). I 
I 

Module 8 c Watch: The Art of the Steal (2009) Documentary I 
Mid-Term 

Examination 
0 Read: The Barnes Foundation Case Study 
0 Review (Optional): The Barnes Foundation website 

150 points 
0 Midterm Examination: Position Paper (1 50 points) 

Module9 0 Read Nonprofit Management: A Social Justice Approach (pp. 73-94) 
Staff & Volunteer 0 Watch: The Power of Privilege TED Talk 

Engagement 0 Discussion Forum: The Power of Privilege (25 points) 
D Read Equity and Hiring Practices for Social Justice 

75 points D Reading Response: Equity and Hiring Practices for Social Justice (25 points) 
D Annotated Bibliography Critical Review 8: Dilemmas in the board-staff 

dynamics of nonprofit governance (Reid & Turbide, 2014). (25 points) 

Module 10 0 Nonprofit Management: A Social Justice Approach (pp. 119-132) 
Fund raising 0 Read: Giving USA 2017 Executive Summary 

0 Read: Bank of America U.S. Trust Study ofHigh Net Worth Philanthropy 

75 points 0 Reading Response: Studies on Philanthropic Impact (25 points) 
0 Read : ALS Association 2015 Annual Report 
0 Watch : Nancy Frates TED Talk 
0 Watch: ALS Ice Bucket Challenge History Video 
0 Discussion Forum: ALS Ice Bucket Challenge History (25 points) 
0 Annotated Bibliography Critical Review 9: Community-Engagement 

Governance: Engaging stakeholders for community impact (Freiwirth, 2014 ). 
(25 points) 

- ----- ----



Module 11 D Read Nonprofit Marketing 

Marketing and D Watch: Are Brands Hijacking Social Justice Causes for Profit 

Communications D Reading Response: Social Justice in Marketing (25 points) 
D Read: Language Matters 

100 points D Watch: The Muslim on the Airplane TED Talk 
D Discussion Forum: Language Matters (25 points) 
D Read: Invisible Children: Advocacy and Accidental Viral Marketing 
D Reading Response: Invisible Children: Advocacy and Accidental Viral 

Marketing (25 points) 
D Annotated Bibliography Critical Review I 0: The dynamics of nested 

governance: A systems perspective (Bradshaw & Toubiana, 2014). (25 
points). 

Module 12 D Critical Reflection Response: Nonprofit Management and Social Justice (25 
Forces for Good & points) 

Economic Theory D Read: Forces f or Good: The Six Practices of High-Impact Nonprofits (pp. 1-

One 124). 
D Watch: Change the World, Join a Movement TED Talk 

100 points D Discussion: Forces for Good-Changing the World (25 points) 
D Annotated Bibliography Critical Review 11 : The theory of nonprofit 

organizations revisited (Ben-Ner & Gui , 2003). (25 points) 
D Annotated Bibliography Critical Review 12: The economics of the Third 

Sector: Toward a more comprehensive approach (Bacchiega & Borgaza, 
2003). (25 points). 

Module 13 D Read : Forces f or Good: The Six Practices of High-Impact Nonprofits (pp. 
Forces for Good & 125-232). 

Economic Theory D Annotated Bibliography Critical Review 13 : Public goods theories of the 

Two nonprofit sector (Kingma, 2003). (25 points) 
D Annotated Bibliography Critical Review 14: The Public Goods Theory 

50 points Revisited: Comments on Kingma's Revisitation of Weisbrod (Slivinski , 
2003). (25 points) 



Module 14 0 Read: Forces for Good: The Six Practices of High-Impact Nonprofits (pp. 
Forces for Good & 233-320). 
Economic Theory 0 Annotated Bibliography Critical Review 15: The role of trust in nonprofit 

Three enterprise (Hansmann, 2003). (25 points) 
I 

0 Annotated Bibliography Critical Review 16: Dimensions of the nonprofit 

50 points sector: A comparative perspectives of structure and change (Anheier, 2003). 
(25 points) 

Module 15 
Read: Forces for Good: The Six Practices of High-Impact Nonprofits (pp. Course 0 

Completion & 
321-348). 

0 Final: Case Study: Implementing the Six Practices of High-Impact 
Final Exam Nonprofits (175 points) 

175 points 
0 Complete Course Evaluation 
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Will this course be cross-listed with another existing course? If so, l ist course subject and number. 

Eves C No I PS 4343 

Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. EYes [:No I OL/4343 

Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter CP/F C Other I 
Mode of Instruction (check appropriate box): 

E 01 Lecture C 02 Lecture/Laboratory C 03 Laboratorv onlv 

COS Practice Teaching C 061nternship/Practicum C 07 Apprenticeship/Externship 

C 081ndependent Study C 09 Readings C lOSpecial Topics 

C 121ndividuallessons C 13 Appl ied Instruction C 16 Studio Course 

C 17 Dissertation C 18 Activity Course C 19 Seminar C 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
I Elective ~ Major I Minor 

(If major or minor course, you must complete the Request for Program Change form to add course to 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per term. 

Will this course require any special resources such as unusua l maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and webcam or other video 
capture technology. 
Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. PS 5343 addresses one or more 

of the following program level outcomes: Application of leadership, Adult Learning, and 

Organizational Development Theory; Strategic Verbal, Written, Interpersonal, and 

Technological Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural 

Competency, Global Understanding, and Social Responsibility; Evaluation, Assessment, 

Analysis, and Critical Thinking; Awareness of Self and Others; and Financial Literacy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached PS 5343 assessment for alignment of 

program, course, and module learning objectives. Student learning wi ll be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? PS 5343 is 

proposed as a graduate-level elective course to satisfy requirements for a nonprofit leadership track 

in the Master of Arts in Leadership, Learning, and Organizational Development (MA-LLOD) program, 

as well as an elective option for other graduate-level programs. The MA-LLOD and graduate level 

certificate (CIP 30.9999) provide graduate level instruction in leadership skills, adult learning theory, 

training and development, strategic communication and conflict management, budgeting, ethics, and 

evidence based decision making. Graduates of the program are prepared for leadership roles in 

diverse professional settings. This innovative, fully online, interdisciplinary degree program consists 

of 24 credit hours of leadership-focused core. Students select nine credit hours of graduate level 

electives from a non-LLOD discipline, allowing customization to meet professional goals and 

interests. The MA-LLOD core courses provide graduate level electives for students in any graduate 

program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professiona ls seeking upward mobility in healthcare, financial management, and other career fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, would 

be the only fully online options available in a seven state region including Arkansas and bordering 

states. Additionally, the market study identified demand for interdisciplinary coursework with in a 

leadership program from which students can se lect customizable course options to meet specific 

educational and professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at Arkansas Tech. 

The results of an internal survey of recent and current BPS students indicated 69 individuals were 

likely to enroll in the program if offered in Fall 2019. Of the 69 interested respondents, 38 provided 

contact information to receive marketing and recruitment commun ications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. t hrough d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Catalog course title 
d. Catalog description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 
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e. Section for Name of instructor, office hours, contact information (telephone, email) 
f . Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j . Description of how course meets general education objectives (courses included in the general 

education component shou ld show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached. The form is located on the Curriculum forms web page at 
http:// www.atu.edu/regi strar/ curriculum form s.php. 



Arkansas Tech University 
Course Addition 

Assessment Form 
PS 5343: Community Development 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community 
providing opportunities for progressive intellectual development and civic engagement. Embracing 
and expanding upon its technological traditions, Tech inspires and empowers members of the 
community to achieve their goals while striving for the betterment of Arkansas, the nation, and the 
world . 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? PS 5343 supports the Univers ity 

mission of providing life-long learning to a diverse commun ity of learners, while striving for 

the betterment of Arkansas . With its service-learning requirement, PS 5343 addresses plan 

goal1.9 in increases high-impact practices for graduate students. PS 5343 focuses on 

assessment, planning, leadership, financing, and evaluating a community based 

organization. This course serves as an elective offering in the MA-LLOD degree, as well as 

other graduate-level programs. The MA-LLOD degree supports strategic plan goal 2.6 by 

increasing academic opportunities for interdisciplinary and stackable degree opt ions. PS 

5343 increases access to interdisciplinary coursework for graduate students. 
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b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, 

state not applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this 

course? Students will: demonstrate knowledge of each phase in the community 

development process, compare and contrast a needs-based versus an assets based 

approach to community development, determine the most appropriate approach to 

community/economic development, apply concepts learned in class to creating a 

community development plan, apply project-based research principles to posit ively impact 

communities, apply community development principles in planning a CBO, build skills as an 

effective member of a team, demonstrate efficiency in planning and communicat ion, 

evaluate leadership issues in community development, understand definitions, concepts, 

and purposes of community and economic development, discuss theories and concepts in 

community development, complete a service-learning project, reflect on one's role in 

community. 

d. What assessment tool or measure will you use to assess student learning? Student learning 

will be assessed using a variety of methods. These include: a) discussion boards and other 

collaborative communication activities, b) tests/quizzes, c) writing assignments, d) prepared 

oral presentations, e) applied projects, f) team-based learning, and g) service-learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their 

learning? Students will complete a variety of conceptual and applied activities to 

demonstrate proficiency in course and module level learning objectives. These include 



completion of tests/quizzes to assess understanding of core concepts and recall of key 

terminology, application assignments which require the student to apply core concepts in a 

practical setting, team-based projects designed for students to work togethe r to examine 

topics in greater detail, and service-learning to enhance retention of course concepts 

through practical application of content. 
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f. Provide an example or examples of student learning assessment evidence which supports 

the addition of this course. PS 5343 supports the University mission of providing life-long 

learning to a diverse community of learners, while striving for t he betterment of Arkansas. 

With its service-learning requirement, PS 5343 addresses plan goal1.9 in increases high­

impact practices for graduate students. PS 5343 focuses on assessment, planning, 

leadership, financing, and evaluating a community based organization. Th is course serves as 

an elective offering in the MA-LLOD degree, as well as other graduate-level programs. The 

MA-LLOD degree supports strategic plan goal 2.6 by increasing academic opportunities for 

interdisciplinary and stackable degree options. PS 5343 increases access to interdisciplinary 

coursework for graduate students. The MA-LLOD and graduate level certificate (CIP 30.9999) 

provide graduate level instruction in leadership skills, adult learning theory, tra ining and 

development, strategic communication and conflict management, budgeting, ethics, and 

evidence based decision making. Graduates of the program are prepared for leadership 

roles in diverse professional settings. This innovative, fully online, interdisciplinary degree 

program consists of 24 credit hours of leadership-focused core. Students select nine credit 

hours of graduate level electives from a non-LLOD discipline, allowing customization to meet 

professional goals and interests. The MA-LLOD core courses provide graduate level electives 

for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's 

service region identified a need for online degree options that focus on leadership, 

marketed to professionals seeking upward mobility in healthcare, financial management, 

and other career fields. This master's-level degree program in leadership, and its 

corresponding leadership certificate, would be the only fully online options available in a 

seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which 

students can select customizable course options to meet specific educationa l and 

professional goals. The MA-LLOD core courses provide graduate level soft-skill and 

leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 

interested respondents, 38 provided contact information to receive marketing and 

recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional 
comparisons. If Arkansas educational institutions do not have the course or program 
provide comparative examples from regional educational institutions. The University of 
Arkansas offers SOC 5133: The Community. The University of Arkansas at Little Rock offers 
PADM 7345: Urban Management and Community Change. Although not identical, these 
courses are related in content covered. 
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Arkansas Tech University 
PS 5343: Community Development 

Name: 
Phone: 
Email: 
Office Location: 
Office Hours: 

Course Description 
This course covers the basic principles and issues in community development in the United 
States. Topics include: community development; community assessment; methods of planning, 
implementing, and evaluating community based organizations. Students will work individually 
or in groups to design a non-profit organization based on a community needs assessment. The 
focus will be on assessment, planning, leadership, financing, and evaluating a community based 
organization. Participation in course requires access to a computer, the internet, and a webcam or 
other video capture technology. 

Note: This course has a service-learning requirement that can be completed online. 

Cross-Listed Course: PS 4343/0L4343 
Prerequisites/Co-requisites: Graduate standing. 

Required Course Texts: 

Kretzmann, J.P. & McKnight, J. L. ( 1993). Building communities from the inside out: A path 
toward finding and mobilizing a community's assets. Evanston. IL: ACTA Publishing. 

Lambe, W. (2008). Small towns, big ideas: Case studies in small town community economic 

development. Community Economic Development Program: School of Government, 
University ofNorth Carolina at Chapel Hill (book provided) 

See course bibliography for other assignment readings available through the ATU Library. 

Justification for the Course 
This course introduces students to the basic concepts of community development. Course 
participants examine different aspects of community, including the definition of community, 
community needs, community assets, and community activism. By understanding how to 
conduct community based research, how to apply this research, and how to work in a team-



oriented environment, participants will learn skill s to improve their abilities as pro fessionals and 
citizens. 

Course Objectives 

Upon completion of this course with a grade of "C" or above, the student will be able to: 

1 Demonstrate knowledge of each phase of the community development process 

2 Explain definitions, concepts, and purposes of community and economic development 

3 Compare, contrast, and evaluate assets-based and needs-based approaches to 

community development 

4 Design a community development plan collaboratively as a member of a team 

5 Analyze leadership issues in the community development process 

6 Recommend evidence-based approaches to community development in a given context 

7 Apply project-based research principles in the completion of a service-learning project 

Methodology 
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The objectives will be achieved through textbook readings, supplemental readings, PowerPoint presentations on 
ass igned topics, on-line discussions, and individual assignments. 

Technology Competencies 
Students are expected to demonstrate mastery and appropriate appl ication of related technology competencies as 
determined by the Profess ional Studies Department. Those competencies include: word processing (MS Office), 
Power Point (2007 version or ability to see later vers ion of power-point), on-line research, email, Blackboard, 
discussion board postings and list-serve knowledge. 

Class Lectures 
Class lectures will be posted by 9AM Central Time on the first day of the learning module unless noted otherwise. 
Class lectures can be located in weekly learning modules in Blackboard under the "Content" tab. Typically, modules 
will be posted by 9 a.m. CT on Mondays and due by II :59 p.m. CT on Sundays. 
Assessments 
Assignmenls 
Throughout the course, ass ignments will be given to reinforce the student' s understanding of the course material as 
we ll as to apply di fferent leadership concepts. All assignments can be found in the weekly learning module fo lder in 
Blackboard. All ass ignments will be due by II :59 p.m. Central Time on the due date specified. All assignments 
must be submitted through Blackboard in order to rece ive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Black board. Some include discuss ion board questions that I expect you to 
answer as part of getting the week's parti cipation points. New discussion forums will post on the first day ofthe 
learning module. You are expected to make your initial post each week by II :59 p.m. Centra l Time three days prior 
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to the end of the module. with all other posts due by II :59 p.m. on the last day of the learning module. Points will 
be deducted for each posting that is not submitted. Your answers should be relevant to the discussion topic and 
demonstrate your understanding of the topic. Participation will be assessed on the extent to which you reply to my 
questions as well as to the extent that you communicate with your other classmates regarding their posts. 
Remember, you will get out of the discussion boards what you put into them. Thus, meeting the minimum 
participation requirements does not mean you will receive full credit each week. 

E-mail/Discussion Board Decorum 

This is an online course; therefore, a majority of our conversations will take place via email and discussion board. 
Please use common sense (no slang, use correct grammar, etc.) when sending emails and posting to discussion 
boards. This is a college level course and I expect you to be on a college student level with your postings and 
emai ls. I do not expect you to be a perfectionist, but I do expect you to be courteous and respectful. 

I will send course materials to your A TU e-mail account; therefore, it is necessary that you check your account 
frequently. To avoid the emails you send going into my junk file, you should use your ATU e-mail account for ALL 
communications. In most cases, I will respond to your emails within a 24-hour time period exc luding University­
observed holidays. 

Points 

Graded Activity Points 

Discussion 50 

Essay Series 100 

Team-Based Learning 50 

Assignments 50 

Service-Learning Project 100 

Quizzes 50 

Midterm Exam 50 

Final Exam 50 

Total 500 

Grading Scale 
90-100% A 
80-89 % 8 
70-79 % c 
60-69 % 0 
Under 60% F 
Returning of Assignments 
Assignments will be graded and returned within 7 working days. Working days are defined as Monday-Friday, no 
weekends or holidays. 
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Make-Up Policy/Late Work 

Discussion Board: Discussion board participation will not be accepted past the due date except in cases where you 
have worked something out with me beforehand, or if there is a documented emergency. The discuss ion board wil l 
be made unavailable at II :59 p.m. CT on the due date. 

Assignments, Exercises, and Quizzes: Any assignment, exercises, and quizzes not submitted by the due date can 
still be submitted for half credit up to one week past the due date . Assignments will not be accepted more than one 
week past the due date. 

Midterm and Final: The midterm and fina l will not be accepted after the due date except in cases where you have 
worked something out with me beforehand or if there is a documented emergency. 

Course Policies 

Academic Misconduct 
University policy will be followed. At a minimum, the student (and any student caught assisting in the misconduct) 
will be given an automatic ·'F" for the test/ass ignment in question and poss ibly an ''F'' for the course. Subsequent 
cases of plagiarism will result in a minimum of one letter grade course reduction for each incident. In addition, any 
student who aids another student in plagiarism (e.g., prov ides a completed homework assignment to another student 
for submission) will be treated as also being involved in plagiarism and appropriate penalties wi ll apply. Egreg ious 
cases of plagiarism (i.e., large sections copied from another source) will result in an automatic '' F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If, at any time during the semester, you miss two full modules, your instructor may refer you to the Tech Early 
Warning Program. If you miss a third full module, you will be dropped from the course by your instructor with a 
"FE" grade for excessive absences or non-performance unless there are extenuating circumstances. 

If by the midpoint of the course you have not earned a min imum of 40% of the available po ints possib le, you will be 
dropped from the course by your instructor with a "FE" grade for excessive absences or non-perfo rmance. 
It is your responsibility to contact the instructor when you cannot attend class or are hav ing a problem completing an 
assignment. 

Campus policy outlines the dates for dropping a course with a "W". If you have a failing score and do not drop 
before the stated deadline, you will receive an "F" on your transcript for the course; therefore, it is in your best 
interest to monitor your status in the course and take advantage of the opportunity to withdraw with a ·' W'' rather 
than remaining in the course and receiving an "F". Tech has a very lenient withdrawal policy which allows a student 
to withdraw with a " W" until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, acc ident or death in the 
family. For absences which make it diffi cult for you to contact the instructor, such as an emergency, you should 
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contact the Student Services Office, Doc Bryan Student Services Center, Room 233, (479-968-0239) to have the 
instructor noti tied. 

University Testing and Disability Services- Link to Disability Services 
If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and requires 
accommodations, he/she should contact the Office of University Testing and Disability Services for information on 
appropriate policies and procedures. Disabilities covered by ADA may include learning, psychiatric, physical 
disabilities, or chronic health disorders. Students can contact the Office of Un iversity Testing and Disabi li ty 
Services if they are not certain whether a medical condition/d isability qualifies. 

Contact Information 
University Testing and Disability Services-Arkansas Tech University 
Doc Bryan, Suite 171 
Russellville, AR 72801-2222 
Voice Telephone: (479) 968-0302. Fax: (479) 968-0375 ITY Service: (479) 964-3290 

Arkansas Tech University does not discriminate on the basis of co lor, sex, sexual orientation, gender identity, race. 
age, national origin, religion, veteran status, genetic information, or disability in any of our practices, policies, or 
procedures. If you have experienced any form of discrimination or harassment, including sexual misconduct (e.g. 
sexual assault, sexual harassment, stalking, domestic or dating violence), we encourage you to report this to the 
institution. If you report such an incident of misconduct to a faculty or staff member, they are required by law to 
notify Arkansas Tech University's Ti tle IX Coordinator and share the basic fact of your experience. The Title IX 
Coordinator wi ll then be avai lable to assist you in understanding all of your options and in connecting you with all 
possible resources on and off campus. For more information please visit: http://www.atu.edu/titleix/index.php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabilities Act in order to prevent 
barriers to academic accessibility. If you need an accommodation due to a disabi lity, please contact the ATU Office 
of Disability Services, located in Doc Bryan Student Center, Suite 171, or visit 
http://www .atu .edu/d isabi I ities/index. php. 
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PS 5343: Community Development- Course Schedule 

Schedule is tentative and subject to change. Students will be notified via email of any changes. 

Befot·e you can begin {"Ourse assignments for this course, you MUST complete the Federal Initial Attendance and Participation Module located in 
Blackboard. You arc required hy law to receive 3/3 on the assignment hcfore you can begin participating in regular course activities. 

Learning 
Module I 

Learning 
Module 2 

Learning 
Module 3 

Learning 
Module 4 

• 
• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 

• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 

Clarke: Introduction & Chapter I 
Langford 20 15 
Federal Attendance Module 
Introduction Wiki 
Module I Discussion Forum 
Scavenger Hunt 

Clarke: Chapters 2 & 3 
Schwehm 2017 
Module 2 Discussion Forum 
3-2-l Group Discussion (Group Work) 
Service-Learning Preparation 
Essay Series: Service-Learning 

Kretzmann: Introduction 
McKnight - Bas ic Guide to ABCD 
Walker 2006 
Module 3 Discussion Forum 
Interview with a CBO Leader: Part I 

Kretzmann: Chapter 5 
Lambe 2008 
Redwood 2016 

McKnight and Kretzmann 1990 
Module 4 Quiz 
Team-Based Learning: Case Study 
Essay Series: Individuals 

• Define community and community development 
• Explain the ro le of consensus in community development 
• Discuss social planning and social capital within local, regional, national, 

and international contexts 

• Explain the history of community development from 1940 to present 
• Analyze the impact of social organizing in shaping community 

development 
• Examine the formal structures of community development 
• Discuss the importance of service-learning in this course 

• Identify the underlying principles of asset-based community development 
• Discuss individual capacities in relation to community development 
• Explain the role of culture, associations, and g ifts in the context o f asset­

based community development 
• Interview the leader of a nongovernment community based organization 

• Apply community asset mapping to selected location of service-learning 
project 

• Analyze community mobilizing strategies 
• Examine case studies of small-town community development 
• Identi fy the role of individuals, organizations, and associations in asset­

based community development 
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• Discuss the impact of labels in recognizing and utilizing individual 

• Kretzmann: Chapter I capacities 
Learning • Module 5 Discussion • Identify own individual capacit ies to benefit service-learning site 
Module 5 • Module 5 Quiz • Recommend development activities for youth, seniors, persons with 

• Interview with a CBO Leader: Pa1t II d isabil ities, artists, and individuals with limited financial means 

• Conduct a needs-assessment with a CBO Leader 
I 

• Kretzmann: Chapters 2 
Analyze the role of locaJ associations in community building • Learning • McKnight 20 13 • Define the role of"citizen" and citizen associations 

Module 6 • Team-Based Learning: Associations 
• Identify associations within local community 

• Essay Series: Citizen 
I 

• Kretzmann: Chapters 3 
• Analyze the role of local institutions in community building 

• Dubb 2012 
Learning • Describe what anchor institutions can do for local economies 

• Schildt 2015 
Module 7 • Differentiate between anchor institutions and non-anchor institutions • Module 7 Quiz 

• Discuss the past, present, and future of anchor institutions 
• Module 7 Discussion Forum 

Learning 
Midterm Exam 

Module 8 • 

• Kretzmann: Chapters 4 • Discuss the role of non-economic institutions in community development 
Lea rning • Team-Based Learning: Liabil ities to • Analyze the impact of a non-economic institution in local community 
Module 9 Assets • Explain the process of turning local liabilities into assets 

• Interview with a CBO Leader: Part Ill • Report findings of interview process with CBO Leader 

• Finlayson 2007 

• Gandelman 2006 • Identify the underlying principles of needs-based community development 
Learning • Santilli 20 16 • Develop an assessment plan for local community 

Module 10 • Allison: Chapter 5 • Explain the differences between needs- and assets-based approaches to 
• Module 9 Quiz community development 

• Team-Based Learning: Assessment Plan 

• Develop a strategic plan for community based organization 
• Allison: Chapters I - 3 Create measureable objectives to assess plan outcomes Learning • 
• Team-Based Learning: Strategic Plan Develop a vision statement, mission statement, strategies. and action plan Module II • 
• Essay Series: Creating a Vision 

for a community based organization 
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• Develop a budget for a community based organization 
• Bangs: Chapter 6 Identify relevant information for a balance sheet Learning • • Team-Based Learning: Financial Plan Module 12 • Compose a statement of financial position 

• Develop a sustainable budget for a community based organization 

• Discuss ways to fund community based organization functions 

• Bangs: Chapter 9 • Explain the impo11ance of target marketing in funding a community based 
Learning • Application Assignment: Fundraising organization 

Module 13 • Module 13 Discussion • Compose a list of foundations and other granting opportunities for a 

• Module 13 Quiz community based organization I 

• Develop a fund raising plan to include a diversity of funding sources 

• Apply community development principles to completion of service-

• Module 14 Discussion learning project I 

Learning 
• Service-Learning Project Completion • Reflect on service-learning experience and lessons learned 

Module 14 
• Final Project Class Discussion • Identi fy links between service-learning experience and course content 

• Discuss changes in perception of community development 

Learning 
Module IS • Final Exam 
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Will this course be cross-listed with another existing course? If so, list course subject and number. 

CYes ENo I 
Will this course be cross-listed with a course currently not in the undergraduate or graduate catalog? 

If so, list course subject and number. 
[:Yes ENo I 

Is this course repeatable for additional earned hours? Cves ENo How many total hours? I 
Grading: E Standard Letter CP/F C Other l 
Mode of Instruction (check appropriate box): 

E 01 Lecture C 02 Lecture / Laboratory C 03 Laboratorv o nlv 

Cos Practice Teaching C 061nternship/Practicum C 07 Apprentices hi p/ Externship 

C 081ndependent Study C 09 Readings C 10Special Topi cs 

C 121ndividual Lessons C 13 Applied Instruction C 16 Studio Cou rse 

C 17 Dissertation C 18 Activity Course C 19 Semi nar C 98 Other 

Does this course require a fee? Cves ENo How Much? I Select Fee Type 

If selected other list fee type: I 
P Elective I Major I Minor 

(If major or minor course, you must complete the Request for Program Change form to add course t o 
program.) 

If course is required by major/minor, how frequently will course be offered? 

I At least once per academic year 

Will this course require any special resources such as unusual maintenance costs, library resources, special 
software, distance learning equipment, etc.? Access to a computer, the internet, and web cam or other video 
capture technology. 

Will this course require a special classroom (computer lab, smart classroom, or laboratory)? 
No. 
Answer the following Assessment questions: 

a. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state 

not applicable. N/A 

b. If this course is required for the major or minor, complete the following. 

1. Provide the program level learning outcome(s) it addresses. PS 5543 addresses the following 

program level outcomes: Application of Leadership, Adult Learning, and Organizational 

Development Theory; Strategic Verbal, Written, Interpersonal, and Technological 

Communication; Systems Thinking, Group Dynamics, and Teamwork; Cultural Competency, 

Global Understanding, and Social Responsibility; Evaluation, Assessment, Analysis, and 

Critical Thinking; Awareness of Self and Others; and Financial Literacy. 
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2. Provide tool or measure directly linked to each program learning outcome. (How will student 

learning in this outcome be measured?) See attached PS 5543 assessment for alignment of 

program, course, and module learning objectives . Student learning will be assessed using a 

variety of methods. These include: a) discussion boards and other collaborative 

communication activities, b) tests/quizzes, c) writing assignments, d) prepared oral 

presentations, e) applied projects, and f) team-based learning. 

c. What is the rationale for adding this course? What evidence demonstrates this need? PS 5543 is 

proposed as an elective course in the Master of Arts in Leadership, Learning, and Organizational 

Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 30.9999) provide 

graduate level instruction in leadership skills, adult learning theory, training and development, 

strategic communication and conflict management, budgeting, ethics, and evidence based decision 

making. Graduates of the program are prepared for leadership roles in diverse professional settings. 

This innovative, fu lly online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non­

LLOD discipline, allowing customization to meet professional goals and interests. The MA-LLOD core 

courses provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a master's-levelleadership program in Arkansas Tech's service 

region identified a need for online degree options that focus on leadership, marketed to 

professionals seeking upward mobility in healthcare, financial management, and other ca reer fields. 

This master's-level degree program in leadership, and its corresponding leadership certificate, 

would be the only fully online options available in a seven state region including Arkansas and 

bordering states. Additionally, the market study identified demand for interdisciplinary coursework 

within a leadership program from which students can select customizable course options to meet 

specific educational and professional goals. The MA-LLOD core courses provide graduate level soft­

skill and leadership elective opportunities for students enrolled in other graduate programs at 

Arkansas Tech. The results of an internal survey of recent and current BPS students indicated 69 

individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 interested 

respondents, 38 provided contact information to receive marketing and recruitment 

communications. 

For the proposed course, attach a syllabus in Word format that includes: (Items a. through d. should be 
entered as they should appear in the catalog) 
a. Course subject 
b. Course number 
c. Cat alog course title 
d. Cata log description 

1. Arkansas Course Transfer System (ACTS) course number, if applicable 
2. Cross-listing 
3. Offered (e.g., Fall only, Spring only. Do not enter if offer course fall and spring) 
4. Prerequisites 
5. Co-requisites 
6. Description 
7. Notes (e.g., information not in description such as course may be repeated for credit) 
8. Contact Hours if different than lecture (e.g., Lecture three hours, laboratory three hours) 
9. Fees (e.g., $36 art fee) 
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e. Section for Name of instructor, office hours, contact information (telephone, email) 
f . Text required for course 
g. Bibliography (supplemental reading list) 
h. Justification/rationale for the course 
i. Course objectives 
j. Description of how course meets general education objectives (courses included in the general 

education component should show how the course meets one or more of the objectives contained in 
General Education Objectives listed in undergraduate catalog) 

k. Assessment methods (include grading policy with specific equivalents for A, B, C) 
I. Policy on absences, cheating, plagiarism, etc. 
m. Course content (outline of material to be covered in course). 

If this course will affect other departments, a Departmental Support Form for each affected department 
must be attached . The form is located on the Curriculum forms web page at 
http ://www.atu.edu/registrar /curriculum forms.ph p. 
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Arkansas Tech University 
Course Addition 

Assessment Form 

PS 5543: Philanthropy and Fundraising 

Our Mission 

Tech is dedicated to student success, access, and excellence as a responsive campus community providing 
opportunities for progressive intellectual development and civic engagement. Embracing and expanding upon its 
technological traditions, Tech inspires and empowers members of the community to achieve their goals while 
striving for the betterment of Arkansas, the nation, and the world. 

Provide an answer for each question. Your answers are to be typed single spaced. 

a. How does this course fit with the university mission? This course serves as a core offering in the MA-LLOD 

degree. The MA-LLOD degree supports strategic plan goal 2.6 by increasing academic opportunities for 

interdisciplinary and stackable degree options. 

b. If this course is mandated by an accrediting or certifying agency, include the directive. If not, state not 

applicable. Not applicable. 

c. Provide up to three student learning outcomes students will achieve after completing this course? 

Students will: Assess organizational philanthropic readiness principles and guidelines; apply the fundraising 

process (research, planning, cultivation, solicitation, stewardship, and evaluation); emp loy the process of 

raising external funds, to include elemeents of a well-developed, comprehensive fundraising plan. 

d. What assessment tool or measure will you use to assess student learning? Student learning will be assessed 

using a variety of methods. These include: a) discussion boards and other collaborat ive communication 

activities, b) tests/quizzes, c) writing assignments, d) prepared oral presentations, e) applied projects, and f) 

team-based learning. 

e. What will students demonstrate, represent, or produce to provide evidence of their learning? Students will 

complete a variety of conceptual and applied activities to demonstrat e proficiency in course and module 

level learning objectives. These include completion of tests/quizzes to assess understanding of core 

concepts and recall of key terminology, application assignments which require the student to apply core 

concepts in a practical setting, team-based projects designed for students to work together to examine 

topics in greater detail. 

f. Provide an example or examples of student learning assessment evidence which supports the addition of 

this course. PS 5543 is proposed as an elective course in the Master of Arts in Leadership, Learning, and 

Organizational Development (MA-LLOD) program. The MA-LLOD and graduate level certificate (CIP 

30.9999) provide graduate level instruction in leadership skills, adult learning theory, training and 

development, strategic communication and conflict management, budgeting, ethics, and evidence based 

decision making. Graduates of the program are prepared for leadership roles in diverse professional 

settings. This innovative, fully online, interdisciplinary degree program consists of 24 credit hours of 

leadership-focused core. Students select nine credit hours of graduate level electives from a non-LLOD 

discipline, allowing customization to meet professional goals and interests. The MA-LLOD core courses 
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provide graduate level electives for students in any graduate program at Arkansas Tech. 

An EAB market demand study for a mast er's-levelleadership program in Arkansas Tech's service region 

identified a need for onl ine degree options that focus on leadership, marketed to professionals seeking 

upward mobility in healthcare, financial management, and other career fields. This master's-level degree 

program in leadership, and its corresponding leadership certificate, would be the only fully online options 

available in a seven state region including Arkansas and bordering states. Additionally, the market study 

identified demand for interdisciplinary coursework within a leadership program from which students can 

select customizable course options to meet specific educational and professional goals. The MA-LLOD core 

courses provide graduate level soft-skill and leadership elective opportunities for students enrolled in other 

graduate programs at Arkansas Tech. The results of an internal survey of recent and current BPS students 

indicated 69 individuals were likely to enroll in the program if offered in Fall 2019. Of the 69 interested 

respondents, 38 provided contact information to receive marketing and recruitment communications. 

g. How does this course fit in the current state of the discipline? Include Arkansas institutional comparisons. 

If Arkansas educational institutions do not have the course or program provide comparative examples from 

regiona l educational institutions. There is not a course or degree equivalent in the state of Arkansas. 

Regional programs include an MA in Leadership and Organizational Development at Saint Louis University, 

a MS in Organizational Development and Leadership at University of the Incarnate Word, and a Master of 

Arts in Learning, Leadership, and Organizational Development at the University of Georgia . 



Arkansas Tech University 

PS 5543 Philanthropy and Fundraising 
Term 

Instructor: 

Office: 

Phone: 

Email: 

CRITICAL DATES 

Last day for attendance accounting: 

Last day to withdraw with I 00% tuition: 

Last day to withdraw with 80% tuition: 

Last day to withdraw or change to audit: 

Course Description: 
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By the completion of this course, students develop a comprehensive understand ing of the parameters within 
which nonprofit managers raise funds. Students examine the parameters within which nonprofit advancement 
professional solicit and raise funds. Students apply a philanthropic framework that draw upon theories and 
research from the social and behavioral sciences. as well as a variety of other disciplines. Students apply the 
holistic concepts of Third Sector advancement and development and create an organization's story by to create 
effective conveyance of its mission, purpose, program, and efficacy. 

Required Texts: 

Weinstein, S. (2009). The complete gu ide to fundraising management (3rd ed). Hoboken, NJ: 
Wiley & Sons. 

Non-text requ irement: Collegiate membership to join the Association for Fundraising Professionals (AFP). 

Note: Each module wi ll require students to identify and annotate a scholarly peer-reviewed journal art icle, 
published within the past five years, for each respective module as part of the team-based learn ing construct. 
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Prerequisite Knowledge: This course does not require any prior knowledge for success. As an onl ine course, 
written dialogue and assignments are the "coin of the realm." You do not have to be an expert grammarian to 
succeed. However, you must be professional and attempt to submit work generally free of errors . Proofreading 
is queen. You must be willing to improve your writing as the course progresses. Those who strive to write 
profess ionally enjoy enhanced career success. It is a game-changer for many employers. 

Critical Pedagogy: 

This course is designed to make you apply critical thinking and problem-solving. The materials in this course 
examine leadership through equality, liberation, freedom from oppress ion and anti-marginalization. We will 
explore leadership through an inclusive lens of many soc io-cultural perspectives. Critical pedagogy establ ishes 
a learner-to-learner agreement between the instructor and the student. I, as your instructor, intend to learn from 
you and your lived experience. You are challenged to be active learners and to develop your criticality and 
creativity. Many of the learning methodologies in this course do not have a "right or a wrong" answer. Your 
assessment often depends on the depth and content of your response and your wi llingness to explore the topic 
through your lens and the lenses of others. 

Justification for the Course 

If all nongovernmental and civil society organizations were combined into a sing le economy, it would 
comprise the 16th largest economy in the world. Nonprofit organizations account fo r 6% of the United States 
gross domestic product. A critica l component of such organizations is acti ve resource deve lopment through 
multiple avenues, to include planned giving, annual giving, major gifts, and grantsmanship. 

Purpose of the Course 

While the fi eld of advancement and development is an evolving professional field of study, there is a ri ch 
historical, philosophical and theoretical framework that in forms the practice of philanthropy. Development 
and advancement require an understandi ng of and appreciation for thi s framework. The ability to generate 
support is largely impacted by the extent to which you can effecti vely and powerfully communicate the 
organization's case for support. This individual donor (annual giving and major giving) deve lopment is the 
primary focus. Foundations, corporations, and government grants are examined in this context. 

Program Outcomes 

The MA in Leadership, Learning, and Organizational Development foc uses on advanced top ics in leadership 
theory, adult learning theory, leadershi p skill s, and soft skills applied in business, government, non-profit, 
and/or educational settings. The 24 cred it hour core includes instruction in organizational plan ning, dynamics 
of leadership, financial literacy, team build ing, confl ict resolution and mediati on, training and development. 
adult learning theory, communication. and other leadership sk ills. 

I. Application of Leadership, Adult Learning, and Development Theory- students will review, 
analyze, and apply prominent theories in leadership, leadership eth ics, fo llowersh ip, adult learning, and 
deve lopment to address organizational issues in di verse setti ngs. 
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2. Strategic Verbal, Written, Interpersonal, and T echnological Communication - students will 
deve lop strategic verba l, written, interpersonal, and technolog ical communication functions for 
leadership, training, and motivat ion. 

3. Systems Thinking, Group Dy namics, and Teamwork - students will identify and implement 
e ffective, ethica l solutions for complex organizational systems thro ugh gro up dynamics and team 
building. 

4. Cultural Competency, Global Understanding, and Social Responsibility- students w ill arti cu late 
the impact of soc ial and cu ltura l divers ity in organizations. 

5. Evaluation, Assessment, Analysis, and Critical Thinking- students will demonstrate ethical, 
ev idenced based decis ion-making practices based on exploration of issues, collection o f ev idence. data 
analysis, critique of sources, and interpretati on of results. 

6. Awareness of Self and Others- students will deve lop a sense o f self and others throug h exploration, 
identification, and a rticulation of social and cultura l norm s that form ethics, identity, va lues, be li e fs, 
and motivations. 

7. Financial Literacy- demonstrate competency in basic concepts of budgeting, financia l strategy, and 
financ ia l ethics in a professiona l setting. 

Course Learning Objectives (CLOs): 

• CLO I : Analyze charitable g iving patterns and trends in philanthropy and the motivatio ns for giv ing 

• CLO 2: Assess organizationa l ph ilanthrop ic readiness princ iples and guidelines 

• CLO 3: Apply the fundraising process (research, planning, cultivation, solic itation, stewardship, and 
evaluation) 

• CLO 4: Demonstrate the parameters within which nonprofit managers ra ise funds 

• CLO 5: Ana lyze the historical, organizational, legal, ethical, and theoreti cal contexts of fundrais ing 

• CLO 6: Employ the process of ra ising externa l funds, to inc lude the e lements of a well-developed 
fundra is ing plan 
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• CLO 7: Apply course material (as necessary) to improve critical thinking, problem solving, and 
decisions regarding nonprofit fundraising 

How the Course Meets the General Education Requirements 

The general education curriculum at Arkansas Tech University is designed to provide a foundation for 
knowledge common to educated people and to develop the capacity for individuals to expand that knowledge 
over his or her lifetime. The University has identified a set of comprehensive goals that will allow students to 
accomplish these general education objectives . This course addresses the following spec ific Arkansas Tech 
University general education goals: 

Think critically 

Develop ethical perspectives 

Communicate effectively 

Methodology 

The objectives will be achieved through textbook readings, video presentations, supplemental readings, 
Power Point presentations on assigned topics, online discussions, blogs, wikis, journals and individual 
assignments. Each week, at least. one PowerPoint presentation is available to correlate with the assigned 
textbook readings. 

Course Structure 

Part I Course Introduction 

• Pre-Course Module 
• Module 1: Introduction to Fundraising 

Part 2 

• Module 2: Organizations and the Nonprofit World 

• Module 3: Managing the Resource Development Function 

Part 3 

• Module 4: The Case for Support and Fundraising Materials 

• Module 5: Managing Information 

• Module 6: Prospect Identification 



Part 4: Mid-Term Examination 

• Module 7: Mid-Term Examination 

Part 5: 

• Module 8: Nurturing Relationships 

• Module 9: Major Gift Programs 
Part 6: 

• Module 10: Donor Cultivation and Stewardship 
• Module II: Mail, Telephone, and Digital Solicitation 

• Module 12: Special Events and Grantsmanship 

Part 7: 

• Module 13: Planned Giving 

• Module 14: Capital Campaigns and Evaluation 

Methodology 
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The objectives wi ll be ach ieved through textbook readings. supplementa l readings, PowerPoint presentations 
on assigned topics, on- line discussions, and individual assignments. 

Class Lectures 
Class lectures will be posted by 9AM Central Time on the first day of the learning module unless noted 
otherwise. Class lectures can be located in weekly learn ing modules in Blackboard under the ·'Content" tab. 
Typical ly, modules wi ll be posted by 9 a.m. CT on Mondays and due by II :59 p.m. CT on Sundays. 

Assessments 

Throughout the course, assignments wi ll be given to reinforce the student' s understanding of the course 
material as well as to apply different leadership concepts. All assignments wil l be posted in the "Course 
Content" tab in Blackboard. All assignments will be due by II :59 p.m. Central Time on the due date specified 
in the "Tentative Course Schedule and Assignments" section ofthe syllabus. All assignments must be 
submitted through Blackboard to receive credit. 

Team-Based Learning 

Team-based learning prov ides an opportunity for small-group interaction in the virtual space, while creating an 
aven ue for the introduction of the student's li ved-experience in the domain of philanthropy and assessment. 
Through peer review techniques, students evaluate peer work to enhance peer and se lf-learn ing. Team-based 
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learning has the capacity to create transformative outcomes when a new subject offers significant amounts of 
new, or unfamiliar, material and when students are required to apply the knowledge acquired. 

Examinations 

During the course, a midterm and final exam wi ll be administered over the course material. The mid-term 
examination covers the first half of the course. The final examination is comprehensive. 

Assignments 

Analysis assignments reinforce the student's understanding of the course material as we ll as to apply different 
leadership concepts. All assignments can be found in the weekly learning module folder in Blackboard. All 
assignments will be due by II :59 p.m. Central Time on the due date specified. All assignments must be 
submitted through Blackboard in order to receive credit. 

Participation/Discussion Board 
Each week there is a lecture posted on Blackboard . Some include discussion board questions that I expect you 
to answer as part of getting the week's participation points. New discussion forums will post on the first day 
of the learning module. You are expected to make your initial post each week by II :59 p.m. Central Time 
three days prior to the end of the module, with all other posts due by II :59 p.m. on the last day of the learning 
module. Points will be deducted for each posting that is not submitted. Your answers shou ld be relevant to the 
discussion topic and demonstrate your understanding ofthe topic. Participation will be assessed on the extent 
to which you reply to my questions as well as to the extent that you communicate with your other classmates 
regarding their posts. Remember, you will get out ofthe discussion boards what you put into them . Thus, 
meeting the minimum participation requirements does not mean you will rece ive full cred it each week. 

Policy Papers 

In se lect modules, students wi ll complete short essays focused on specific module content. The purpose of 
these short essays is to demonstrate understanding and application of concepts covered in the learning 
modules. Essays vary in length from 1500-2500 words and must be in APA format. 

Change Journal 
Over the course of the semester, students will submit entries in a change journal. The change journal prov ides 
students with an opportunity to reflect on course concepts and apply course concepts to professional, academic, 
and personal experiences. 

Application Assignments and Case Study Analysis 
In se lect modules, students will submit assignments which require direct application of course content in one' s 
profession. Students will produce documents, questionnaires, plans. objectives, or other items to demonstrate 
an understanding of theory and practical application. 
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Personal Code of Ethics 
Graduate students must develop a clear and concise knowledge of philanthropic fundraising. During the 
course of the term, students write a developing Personal Code of Ethics to demonstrate one's ability to analyze 
any fundraising techn ique or campaign through a professional ethical lens. 

Please include the section number of your course in the subject line when sending your instructor an email. 

This course is an online course; therefore, a majority of our conversations will take place via emai l and 
discussion board. Please use common sense (no slang, use correct grammar, etc .) when sending emails and 
posting on discussion boards. This endeavor is a senior-leve l course, and I expect you to be on a co llege 
student level with your postings and emails. I do not expect you to be a perfectionist, but I do expect you to be 
courteous and respectful. 

I will send course materials graded assignments to your ATU e-mail account; therefore, it is necessary that you 
check your account frequently. To avoid the emails you send going into my junk file; you should use your 
A TU e-mail account for ALL communications. In most cases, I will respond to your emails within a 24 hour 
period. 

Returning of Assignments 

I will do my best to have graded assignments back to you within seven work ing days. Working days are 
defined as Monday-Friday, no weekends or holidays. 

Make-Up Policy/Late Work 

Discussion Board: Discuss ion board participation will not be accepted past the due date except in cases where 
yo u have worked something out with me beforehand or if there is a documented emergency. The discussion 
board will be made unavailable at II :59 PM on the due date. 

Assignments, Exercises, and Quizzes: Any assignment not submitted by the due date can still be submitted for 
half cred it up to ONE WEEK past the due date. Assignments wil l not be accepted more than a week past the 
due date. 

Midterm and Final: The midterm and final wi ll not be accepted after the due date except in cases where you 
have worked something out with me beforehand or if there is a documented emergency. 

Group Project: Students reported by peers as not partic ipating or contributing to the group project may be 
"fired" from the group at the recommendation of the team and the concurrence ofthe instructor. Such 
individuals must complete the entire group project on their own to receive credit. 

Course Schedule 
A comprehensive course schedul ed is located in Blackboard under the Course In formation tab. T he course 
schedule is subject to change at the discretion of the instructor. 
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Grading Summary 

A list of all required activities for PS 4443 Professional Leadership is identified by the module in the Course 
Schedule. The Course Schedule is available to you in the Course Information fo lder. 

Your final grade is determined by the percentage of total points you earn during the duration of the course. For 
example, as noted below, a total of I, I 00 points are available in the course. To earn a final grade of an A for 
the course, you must earn a minimum point total of 990 points ( I ,000 x 0.90 = 990) 

Policy Papers ( 4 x 50) 200 

Team-Base Learning 200 

Personal Code of Ethics 100 

Discussion Forums (4 x 25) 100 

Case Study 100 

Mid-Term Exam 100 

Change Journal (2 x 25) 50 

Applied Ass ignments (6 x 25) 150 

Final Exam 100 

Total Points: 1,100 

Grading Scale (as a percentage of total points) 

90-100 A 

80-89 B 

70-79 c 

60-69 D 

Under 60 F 

Course Policies 

Academic Misconduct 

University policy will be followed. At a minimum, the student (and any student caught ass isting in the 
misconduct) will be given an automatic ·'F" for the test/assignment in question and possibly an ·'F" for the 
course. Subsequent cases of plagiarism will result in a minimum of one letter grade course reduction for each 



15 

incident. Also, any student who aids another student in plagiari sm (e.g., provides a completed homework 
ass ignment to another student for submission) will be treated as also being invo lved in plagiarism, and 
appropriate penalties will apply. Egreg ious cases of plagiari sm (i.e., large sections copied from another 
source) will result in an automatic "F" for the course. 

Excessive Unexcused Absences/Missed Assignments 

If at any time during the semester you miss three ass ignments, you will be referred to the Tech Early Warning 
Program. Ifyou are unresponsive to the following two class sessions, you will be dropped from the course by 
your instructor with an ·'F" for excess ive absences or non-performance. It is your responsibility to contact the 
instructor when you are having a problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a ·'W". If you have a fa iling score and do not 
drop before the stated deadline, you will receive an "F" on your transcript for the course; therefore, it is in yo ur 
best interest to monitor your status in the course and take advantage of the opportunity to withdraw with a ·'W" 
rather than remaining in the class and receiving an "F". Tech has a very lenient withdrawal policy that allows 
a student to withdraw with a "W" until almost the end of the semester. 

You may access current student policies in the Arkan~as Tech Llniversit' Student Handbook 

You are responsible for explaining to the instructor the reason fo r absences due to sickness, acc ident or death 
in the family. For absences that make it difficul t for you to contact the instructor, such as an emergency, you 
should contact the Student Services Offi ce, Doc Bryan Student Services Center, Room 233, (479-968-0239) to 
have the instructor notified. 

Arkansas Tech University does not discriminate by color. sex, sexual orientation. gender identi ty, race, age, 
national origin, religion, veteran statu s, genetic information, or disability in any of our practices, policies, or 
procedures. If you have experienced any form of discrimination or harassment, including sexual misconduct 
(e.g., sexual assault, sexual harassment, stalking, domestic or dating violence), we encourage you to report this 
to the institution. If you report such an incident of misconduct to a faculty or staff member, they are required 
by law to noti fy Arkansas Tech University' s Title IX Coordinator and share the basic fact of your experience. 
The Title IX Coordinator will then be ava ilable to assist you in understanding all of your options and in 
connecting you with all possible resources on and off campus. For more in formation, please visit : 
http://www .atu.~du/tit leix/ index.php. 

Arkansas Tech University adheres to the requirements of the Americans with Disabili ties Act to prevent 
barriers to academic accessibil ity. If you need an accommodation due to a disab ili ty, please contact the ATU 
Office of Disabi lity Services, located in Doc Bryan Student Center, Suite 171, or visit 
http://ww\\ .atu.edu/d isabi I itieslindex.php 
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University Testing and Disability Services- hllp://v,·ww.atu .edu/disabilities/ 

If a student has a disability that qualifies under the Americans with Disabilities Act (ADA) and requires 
accommodations, he/she should contact the Office of University Testing and Disability Services for 
information on appropriate policies and procedures. Disabilities covered by ADA may include learning, 
psychiatric, physical disabilities, or chronic health disorders. Students can contact the Office of University 
Testing and Disability Services if they are not certain whether a medical condition/disability qualifies. 

Contact Information: 
University Testing and Disability Services-Arkansas Tech University 

Doc Bryan, Suite 171 

Russellville, AR 72801 -2222 

Voice Telephone: (479) 968-0302 Fax: (479) 968-0375 TTY Service: (479) 964-3290 
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Module Module Objectives Course 

Objectives 

Module 1 • Familiarize students with one another, the purpose of the course, and the online format 1, 2 

• Assess the role of fundraising in the nonprofit and philanthropic sector(s) 

• Analyze the development to the fundraising profession I 

Module 2 Discuss opportun ities and challenges in the Third Sector 1, 2, 3 I • 
I • Analyze organizational preparedness for support 

• Assess organizational implementation of strategic management 

Module 3 • Distinguish between effectiveness and efficiency in fund raising 3, 6, 7 

• Assess development and advancement budget and financia l resources 

Module4 • Develop a case statement of support for a nonprofit entity 2, 3, 6 

• Analyze the market- and situat ion-specific cases of support 

Module 5 • Apply targeted communications in the philanthropic context 3, 4, 6, 7 

• Conduct preliminary fundraising research for an organization 

Module 6 • Deploy multiple approaches to prospect development, to include diverse populations 3, 4, 6, 7 
• Assess and deploy prospect ratings and evaluations 

Module 7 • Mid-Term Examination 1-7 

Module 8 • Integrate fundraising activities w ith relationship building activities 3-7 

• Appraise the Four Part Acknowledgement Program 

• Deploy Moves Management st rategies to cultivate donor relations 

Module 9 • Assess major gift programs in the organizational context 3-7 
• Create a Solicitation Interview 

• Ana lyze solicitation training and role playing 

Module 10 • Explore how to cultivate relationships w ith donors 1-7 

• Examine strategies for donor retention 

• Develop an effective donor recognition strategy for a nonprofit organization 

Module 11 • Differentiate acquisition campaigns and renewal/upgrade campaigns 1-7 

• Develop a strategy to recover lapsed donors 

• Assess the elements of a comprehensive appeals package 

• Analyze a professional telephone sol icitation campaign 

Module 12 • Examine the role of special events in an organization's fundraising strategy 1-7 

• Explore tbe role__9!_grantsmanship in multiple contexts (governmenta l, foundations, and loca l resources) 
-- -~- ------
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• Analyze the efficacy of internal acknowledgment and reporting requirements 

Module 13 • Analyze instruments of donor-education and planned giving 1-7 

• Evaluate the efficacy of an endowment campaign with an organizational context 

• Analyze the various charitable gift instruments 

Module 14 • Deploy the constructs of a capital campaign organization and structure 1-7 

• Apply the instruments of fundraising evaluation and assessment 
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• Weinstein, Chapter 3 

• Distinguish between effectiveness and efficiency in fund raising 
Module 3 • Organizational Fundraising Profile Assess development and advancement budget and financial resources • 

Discussion (25 points) 

• Organizational Case Study Analysi s (I 00) 

I 

• Weinstein Chapter 4 

• AFP Tax Issues 

• Policy Paper 2: fndividual Leadership and • Develop a case statement of support for a nonprofit entity 
Module 4 

Organizational Change (50 points) • Analyze t he market- and situation-specific cases of support 

• Application Assignment: The Case 
Statement (25) 

• Change Journal Entry I (25 points) 

• Weinstein Chapter 5 

• AFP Prospect Research 
• Apply targeted communications in the ph ilanthropic context 

Module 5 
• Conduct prel iminary fundra ising research for an organization 

• Revenues and Contributions Applied 
Assignment (25 points) 

• Weinstein Chapter 6 

• AFP Donor Bill of Rights 

• AFP Diversity and Inclusion 
• Deploy multiple approaches to prospect development, to include diverse 

Module 6 populations 

• Assess and deploy prospect ratings and evaluations 
• Policy Paper 3 (50 points) 

- ~ 



21 
I 

• No readings assigned 

Module 7 • Mid-Term Examination 
• Mid-Term Examination (I 00 points) 

• Group and Team-Based Learning I (I 00) 

• Weinstein Chapter 7 

• AFP Online Fundraising & Social Media 

• Integrate fund raising activities with relationship building activities 

Module 8 • Appraise the Four Part Acknowledgement Program 

• Organizational Preparedness Applied • Deploy Moves Management strategies to cultivate donor relations 

Assignment (25 points) 

• Weinstein Chapter 8 

• AFP Case f or Support 
• Assess major gift programs in the organizational context 

Module 9 • Applied Assignment: Case fo r Support • Create a Solicitation Interview 
(25 points) • Analyze solicitation training and role playing 

• Policy Paper 4 (50 points) 

• Change Journal 2 (25 points) 

• Explore how to cultivate relationships with donors 

• AFP Donor Relations & Stewardship • Examine strategies for donor retention 
Module 10 

• Applied Assignment: Donor Recognition • Develop an effective donor recognition strategy for a nonprofit 

(25 points) organization 

• Weinstein Chapters 9-10 

• NFP Major Gifts • Differentiate between acquisition campaigns and renewal/upgrade 
• N FP Capital Campaigns campaigns 

Module 11 • Develop a strategy to recover lapsed donors 

• Assess the elements of a comprehens ive appeals package 
• Applied Assignment: Major Gifts 

Analyze a professional telephone solicitation campaign • proposal (25 points) 
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Weinstein Chapters II & 12 

• Examine the role of special events in an organization's fundraising 

strategy 

• Explore the role of grantsmanship in multiple contexts (governmental, 
Module 12 

foundations, and local resources) 
• Personal Code ofEthics (100) 

• Analyze the efficacy of internal acknowledgment and reporting 
requirements 

• Weinstein Chapter 13 
• Analyze instruments of donor-education and planned giving 

• Evaluate the efficacy of an endowment campaign with an organizational 
Module 13 

context 
• Assignment: Discussion post (25 points) Analyze the various charitable gift instruments • 

• Weinstein Chapter 14 & Chapter 16 

• Deploy the constructs of a capital campaign organization and structure 
Module 14 

• Group and Team-Based Learning II (100) • Apply the instruments of fundraising evaluation and assessment 

• Final Examination (100) 
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PROPOSAL-1 

NEW DEGREE PROGRAM 

1. PROPOSED PROGRAM TITLE 

Master of Arts in Leadership, Learning and Organizational Development (MA-LLOD) 

2. CIP CODE REQUESTED: 30.9999 

3. PROPOSED STARTING DATE: Fall 20 19 

4. CONTACT PERSON 

Dr. Phillip Bridgman 
Interim Vice President for Academic Affairs 
Arkansas Tech University 
pbridgmon@atu.edu 
479.964.0540 

Dr. Jeff Aulgur 
Interim Dean, College of eTech and Department Head, Profess ional Studies 
jaulgur@atu.edu 
479.964.03 18 

5. PROGRAMSUMMARY 

Overview 

The Master of Arts in Leadership, Learning, and Organizational Development (MA-LLOD) and 
graduate level certificate (CIP 30.9999) provide graduate-leve l instruction in leadership skills. 
adult learning theory, training and development, strategic communication and conflict 
management, budgeting, ethics, and evidence-based decision making. Graduates of the program 
are prepared for leadership roles in diverse professional settings. This innovative, fully on line, 
interdisc iplinary degree program consists of24 credit hours of leadership-focused core. Students 
select nine credit hours of graduate leve l electives from a non-LLOD disc ipline, allowing 
customizat ion to meet professional goals and interests. The MA-LLOD core courses provide 
graduate-leve l electives for students in any graduate program at Arkansas Tech. 

This degree increases stackability options at the institution; students will be able to earn an 
undergraduate certificate in Professional Leadership, a baccalaureate in Organizational 
Leadership, and the MA-LLOD. To increase credentialing opportunities, students can earn a 
Graduate Level Leadership Certificate by completing the first 18 credit hours of the MA-LLOD 
core (separate curriculum proposal). According to the Educat ional Adv isory Board (EAB), there 
is a high demand for online master' s degrees. The degree program and the 18 credit hour 
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certificate expand Tech's offering of online graduate programs. This degree program supports 
Arkansas Tech's strategic plan, goal2.6, by increasing credentialing opportunities and 
stackabi lity, and providing interdiscip linary opt ions for students enrolled in Arkansas Tech 
graduate programs. 

Curriculum Additions 

LLOD 5003 
LLOD 5013 
LLOD 5023 
LLOD 5033 
LLOD 6003 
LLOD 6013 
LLOD 6023 
LLOD 6033 
LLOD 6043 
LLOD 6883 

LLOD 6891-6984 

LLOD 6991-6993 

PS 5143 
PS 5343 
PS 5543 

Program Costs 

Faculty Resources 

Foundations of Organizational Leadership and Learning 
Adult Learning, Training, and Development 
Leadersh ip Ethics and Social Responsibility 
Organizational Diversity and Inclusion 
Leading Organizational Change 
Strategic Communication and Conflict Resolution 
Evidence-Based Decision Making 
Research Methods and Writing 
Organizational Leadership and Learning Capstone 
Special Problems in Leadership, Learning, and Organizational 
Development 
Independent Study in Leadership, Learning, and Organizational 
Development 
Thesis Continuation in Leadership. Learning, and Organizational 
Development 
Nonprofit Governance 
Community Development 
Philanthropy and Fundraising 
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The program will not require additional full-time faculty in Years 1-3. lfthe limited use of 
adjunct faculty is required due program growth, the proposed adjunct facu lty must first be 
granted graduate faculty status by the Graduate Council of Arkansas Tech University. The cost 
per adjunct faculty member per three-credit course is $2.1 00 plus benefits. It is estimated adjunct 
faculty costs will not exceed $15,000 in the first three years; however, any such required adjunct 
faculty expenditures will be offset by additional tuition revenue. 

Library Resources 

The Ross Pendergraft Library and Technology Center at Arkansas Tech Un iversity provides 
extensive on line access to students for the relevant peer-reviewed academic journals necessary to 
support the proposed program. 



Facilities and Equipment 

No new or renovated facilities (or associated costs) are required for the proposed program. 

Purpose of the Program 
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The MA-LLOD program, with a core focus on organizational leadership and organizational 

development, allows students to develop effective leadership at all organizational levels, manage 
teams, make strategic decisions, design and evaluate organ izational training and development, 
and communicate effectively in diverse professional settings. The proposed degree allows 
graduates to impact an organization's culture, productivity, and team strength. 

The MA-LLOD proposes to develop T-shaped professionals, individuals who possess a number 
of soft skills that allow organizational collaboration at the "T-top") combined with a knowledge 
of a sk ills, process, product or body of work (the "T-stem"). 

T- Top (for Collaboration) 

Universal competencies valuable across all roles and workplaces 
Management, ability to empathize with clients and colleagues . 
expenence w1th people from other cultures 

Unmatched knowledge of 
a highly demanded skill , 
process, or product 

Source: Educational Advisory Board (EAB) 

T-Stem 
(for Innovation) 



According to the Educational Advisory Board (EAB, 20 14). an individual"s ·'T-shape" is 
developed over the course of one ' s education and career; however, .. students who possess a mix 
of their "T-top" and ··T-stem" skills upon graduation face the most promising short- and long­
term employment prospects." Employers in the 2151 century seek educated employees who 
effectively integrate human interaction and problem-solving skill s as well as content knowledge. 

The most effective educators are capable of reaching beyond the classroom to reach the ir 
students. Teaching methods for future leaders must be innovative, hands-on, and pragmatic. As 
we learned from Zemke and Zemke ( 1995), adult learning and training should be problem­
centered, exercises and cases should be experiential, should promote integration with feedback 
and recognition being a focal point of the methodology. 

Design thinking for educators embodies these tenants with in their fo ur processes : 

I . Lead with empathy 
2. Challenge assumptions 
3. Make experiments happen 
4. Share your process 
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Lead with empathy- Leaders and trainers must effectively ·'put themselves in the student 's shoe 
s." As suggested by Wise (2006), educators must '·immerse yourself in how others experience yo 
ur program." By doing so, the trainer gets a practical sense of what is necessary for the cour 
se. 

Challenge assumptions- Providing materi als that challenge the learners to question their assump 
tions and epistemology. This promotes critical thinking. 

Make experiments happen- Experiments should be gro unded in real-life and relatable exercises 
and cases. Learning and training for adults is best when the participants fee l in vested in the exp 
eriments. 

Share your process- Feedback and recognit ion are a necessary process in learning and training. 
Provide positi ve feedback with recommendations. Educators should share their own experiences 
both positi ve and negative. Throughout the previous processes, educators should also give the lea 
rners the opportun ity to share their experiences with the class. 

This process is continuous. 



Design 
Thinking 
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As an andragogical approach, the MA-LLOD faculty at Arkansas Tech University intend to 
utilize their individual and collective academic preparation in organizational development, adult 
learning theory, training and development, program assessment and evaluation, diversity and 
inclusion, and evidence-based research to design and deliver a curricu lum designed for the adult 
learner, with the integration of team-based learning and design-thinking principles. The 
educational benefits of team-based learning including understanding the course content, applying 
the course content to problem-solving and decision-making, developing sk ills for effectively 
working on a team, and valuing the team approach to so lving complex intellectual tasks. In its 
most simple form, design-thinking is problem-solving with an empathic paradigm: understanding 
a stakeholder's problem before creating solutions. Design thinking guides individuals to lead 
teams and organizations through purpose. 

List degree programs or emphasis areas currently offered at the institution that support the 
proposed program. 

The Master of Arts in Leadership, Learning, and Organizational Development (MA-LLOD) 
prepares individuals to lead change, motivate groups, create so lutions, communicate effectively, 
reso lve organizational challenges through critical. strategic and creative thinking. The program 
allows for customization based upon the professional and career development needs of the 
student. As such, the MA-LLOD is supported by any degree or career-fi eld with a need to work 
with individuals and teams within an organization in directing change and development. 
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6. NEED FOR THE PROGRAM 

The Department of Professional Studies utilized the Educational Advisory Board ' s (EAB) 
research component to conduct an analysis of employer demand and competitor programs for the 
proposed graduate certificate and graduate degree in leadersh ip, learning, and organizational 
development. The market analysis region included Arkansas, Louisiana, Mississ ippi , Missouri, 
Oklahoma, Tennessee, and Texas. EAB reports rely primarily on labor market data from the 
Burning Glass Labor/Insight tools, as we ll as the United States Census Bureau, the US Bureau of 
Labor Statistics, the Integrated Postsecondary Education Data System (!PEDS). 

• Arkansas Market: Arkansas Tech University' s statewide program recogni tion and the 
relative proximity ofthe institution to the Little Rock, AR MSA and the Northwest 
Arkansas MSA (I ,500 plus employment openings (both rank among the 20 MSAs with 
the most program demand). 

• Regional Markets: Target marketing efforts to prospective students in metropo litan areas 
in Texas with high employer demand. Metropolitan Statistical Areas (MSAs) in Texas 
account for three regiona l MSAs with the most demand (25,000 plus employment 
openings): Dallas-Fort Worth-Arlington, TX; Houston-The Woodlands-Sugar Land, TX; 
and Austin-Round Rock, TX. One of the top I 0 regional MSAs with th e most relevant 
employment opening is the Memphis-TN-MS-AR MSA. 

• Program Structure: A fully or partly online delivery can serve working professionals who 
must balance academic work with other obligations. A fully onl ine curriculum can 
distinguish a program at Arkansas Tech University from profi led regional competitors. 

• Curriculum: Allow students to complete electives or concentrations so they can 
customize the program to fit their goals and interests. 

• Marketing: Highlight the abi I ity of a masters-level program to serve working 
professionals to attract prospective students. 

• Demand Over Time: Regional and statewide demand for a masters- leve l program 
increase slightly between 20 13-20 17; however, the Bureau of Labor Statistics projects an 
above average increase in employment in multi ple relevant occupations nat iona lly 
between 20 16 and 2026. Add itionally, the program should be marketed to professionals 
in healthcare to attract prospective students. Hea lth care employers account for five of th e 
top 20 employers with relevant ski li s, and professionals in the healthcare field can enroll 
to gain or hone in-demand skills. 
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• Include courses on finance to align with employer demand: Professionals who seek sk ills 
necessary to advance their careers, including financial management ski lls (e.g., 
budgeting). 

Provide names and types of organizations/businesses surveyed. 

The Needs Assessment Survey for the MA-LLOD program was electronica lly delivered via 
Question Pro to 328 employers. The comprehensive list of organizations survey may be fo und in 
Appendix I. The response rate from the targeted employer set was low (2%, N=6). However, 
two employers indicated I 0 or more organizational positions align with the MA-LLOD program. 
Three of six employers indicated they would give hiring pre terence to appli cants with an MA­
LLOD as proposed. The Survey Report is located in Appendix Appendix I. 

Describe wlwt need the proposed program will address and /tow the institution became aware 
of this need. 

In addition to mid-career profess ionals, a primary reg ional target population for the MA-LLOD 
is Training and Development Supervisors (Bureau of Labor Statistics 13-15 11) and Training and 
Development Managers (Bureau of Labor Statistics 11-3131 ). Train ing and Development 
Managers primarily plan, direct, or coordinate the training and deve lopment activities and staff 
of an organization. Representati ve pos itions include. but are not limited to: 

• Development Manager 

• Education and Development Manager 

• Education Director 

• Learning and Development Director 

• Learning Manager 

• Staff Training and Development Manager 

• Training and Development Director 

The tasks expected ofTraining and Development Managers include, but arc not limited to, 

• Analyze training needs to develop new training programs or mod ify and im prove exist ing 
programs. 

• Evaluate instructor performance and the effectiveness of training programs, providing 
recommendations for improvement. 

• Plan, deve lop, and provide training and staff development programs, using knowledge of 
the effectiveness of methods such as classroom training, demonstrations, on-the-job 
training, meetings, conferences, and workshops. 

• Prepare training budget for department or organization. 



• Confer with management and conduct surveys to identify training needs based on 
projected production processes, changes, and other factors. 

• Develop and organize training manuals, multimedia visual aids, and other educati onal 
materials. 

• Develop testing and evaluation procedures. 

• Train instructors and supervisors in techniques and skill s for training and dealing with 
employees. 

• Conduct orientation sessions and arrange on-the-job training for new hires. 

• Conduct or arrange for ongoing technica l training and personal development classes for 
staff members. 

• Review and evaluate training and apprenticeship programs for compliance with 
government standards. 
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Appendix 2 provides detail ed information regarding the knowledge, sk ill s, and abilities expected 
of a Training and Development Manager. 

19% ofTraining and Development Manager positions require a Master's degree, and an 
additional 15% of positions require a post-baccalaureate certificate (O*Net, 20 18). 

Date extracted from the Bureau of Labor Statistics (w\Hv.bls.gov, 20 18) indicates approximately 
260 Training and Development Managers (Standard Occupational Classification Code I 13131 ) 
exist in Arkansas, with an additional 4,130 positions located in the six states geographica lly 
contiguous to Arkansas. 

Area Name Employment(! > 
Annual mean 
wage(2) 

Arkansas 260 100630 

Louisiana 350 78580 

Mississ ippi 160 93520 

Missouri 440 110680 

Oklahoma 370 87910 

Tennessee 1170 941 30 

Texas 1640 133060 

( I ) Estimates for detai led occupations do not sum to the total s because the totals include 
occupations not shown separately. Estimates do not include self-employed workers. 
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(2) Annual wages have been calculated by multiplying the mean hourly wage by 2,080 hours. 

Second careers in aging serv ices present one example as to how the MA-LLOD and its 
interdisciplinary component wi ll appeal to multiple mid-career professionals. Despite a 
generational shift to an aging population in the United States, driving an unprecedented demand 
for aging services, the interest in academic gerontology programs has steadily dec lined. A study 
published by the Educational Advisory Board (20 14) noted: "Hospitals, insurance companies, 
and private practices seek health coaches, roles that require a mix of chronic care management 
and communications, in addition to some IT knowledge" (9). Furthermore, the study indicated 
programs offering individuals an opportunity to prepare for patient advocacy, health coaching, 
motivational wel lness, aging in place, and financial planning would appeal to mid- or late-career 
professionals with some background in one of these fields. Finally, the EAB study indicated the 
market for such a program includes individuals who served in a related profession (e.g., financial 
planners, interior designers), but also includes those whose service to an aging family member 
who found the role fulfilling enough to pursue an encore career. 

Indicate the composition of the program advisory committee, including tile number of 
members, professional background of members, topics to be considered by the members, 
meeting schedule (annually, bi-annually, quarterly), institutional representative, etc. 

Professional Studies Advisaty Board Membership (20 I 8-20 I 9) 

Alex Averitt, Chief Operating Officer, Bluelinx Holdings, Inc. 

Rebecca Bowen, IT Operations, United States Automobi le Association (USAA) 

Jacob Garrett, Senior Network Process and Quality Manager, AT&T 

Jason Goodwin, Outreach Pastor, Fa ith Baptist Church (Cabot, AR) 

William Hammonds, Vice President , Logistics, Walmart 

Heather Ne lson, Logistics Management Program Chair, Arkansas Tech Un iversity-Ozark 

Marvin Saffo ld, Captain, Troop J, Arkansas State Police 

Nicol Sutherland, IT Instructor, Un ivers ity of Arkansas Community College-Hope (Student) 

Gene White, Distance Learn ing Coordinator, Southeast Arkansas Co ll ege 

The Department of Professional Studies Advisory Board meets on the Arkansas Tech University 
campus each May and December. As its mission, The Professional Studies Advisory Board 
offers its experience, expertise, and energy to promote engagement between PS al umn i, PS 
students, potential students and community leaders by providing opportun ities for networking 
and professional development. 

PS Adviso1y Board Objectives 
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• Foster connections 

• Access additional resources 

• Generate ideas that enhance the Professional Studies experience 

• Strengthen the broader Professional Studies community 

Advisory Board members represent a cross-section of business, industry, labor, and professions 
relevant to the academic programs ofthe Department of Professional Studies. The diversity of 
viewpoints is an important aspect of the board 's function . Perspectives and experiences based on 
veteran status, gender, race, ethnicity, geographic location, age and other related qualities will be 
an important aspect in selecting members. Prospective Advisory Board members are identified 
by the existing board or team members of the Department of Professional Studies. The suggested 
number ofboard members should be from 12-15 people. Advisory Board members will serve 
two-year terms with the possibility of renewal for additional terms based on interest, 
involvement, and at the discretion of the Department of Profess ional Studies. A dedicated board 
position will be established for one current student pursuing a degree in the Department of 
Professional Studies. Also, current students and program faculty will be invited and encouraged 
to attend meetings. 

The Advisory Board is non-voting and will not engage in decision-making related to program 
personnel, budget or internal policy development within the partner institutions. Upon initiation 
ofthe MA-LLOD program, the Professional Studies Advisory Board will expand its membership 
to include additional voices related to training and development profess ionals and expertise 
related to the interdi sciplinary coursework. 

The Professional Studies Adv isory Board Guide is located in Appendix 8. 

Indicate the projected number of program enrollments for Years I - 3. 

Projected Annual Enrollment 

20 19 - 2020 15 students 

2020 - 202 1 30 students 

2021 - 2022 45 students 

Indicate tile projected number of program graduates in 3-5 years. 

It is estimated the average student in the MA-LLOD program will be a part-time graduate 
student. as the program facilitates the needs of individuals currentl y in the workplace or who are 
mid-career. It is anticipated the typical MA-LLOD will complete 6-12 graduate hours each year. 

As a conservati ve estimate, it is projected 30 students will earn the MA-LLOD by A Y 2024. 
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7. CURRICULUM 

Recommended Course Sequence 
Prefix Title Credit Hours 

Semester 1 
LLOD 5003 Foundations of Organizational Leadership and Learning 
LLOD 5013 Adu lt Learning, Training, and Development 

Semester 2 
LLOD 5023 Leadership Ethics and Social Responsibility 
LLOD 5033 Organizational Diversity and Inc lusion 

Semester 3 
LLOD 6003 Lead ing Organizational Change 
LLOD 6013 Strategic Communication 
or or 
LLOD 6023 Evidence-Based Decision Making 

Semester 4 
LLOD 6033 Research Methods and Writing 
5000- 6000 Graduate Level Elective (course from selected focus area) 

Semester 5 
LLOD 6043 Organizational Leadership and Learning Capstone 
5000- 6000 Graduate Level Elective (course from selected focus are'!}_ 

Semester 6 
5000- 6000 G raduate Level Elective (course from selected focus are'!}_ 

Additional Thes is Hours (if needed) 
TOTAL 

Give tile Iota/number of semester credit hours required for the program, including 
prerequisite courses. 

3 
3 

.., 

.) 

.., 

.) 

3 

3 

3 
3 

3 
3 

3 

33 

The MA-LLOOD requires completion of33 graduate-level credit hours. Prerequisite courses are 
not required of entering students. 

Identify new courses (in italics) am/ provide course descriptions. 

LLOD 5003 Foundations of Organizational Leadership and Learning 

This course presents a broad survey of leadership theory and competencies in the private and 
nonprofit sector. Topics include the examination of leadership models, nonprojil and communily 
leadership, workplace learning, supervision, organizational developmenl and change, 
globalization and diversify, and organizationalleadershljJ compelencies. Participation in the 
course requires access to a computer, the internet, and a webcam or other video capture 
technology. 

LLOD 5013 Adult Learning, Training, and Development 

This course is designed to introduce students to training and development in organizations. 
Students will learn about practical approaches and models for employee training, coaching, 



mentoring, and performance improvement in a workplace selling. Topics include strategic 
training, training design, training methods, evaluation, diversity training, and ethics. 
Participation in the course requires access to a webcam or other video capture technology. 

LLOD 5023 Leadership Ethics and Social Responsibility 

12 

Ethics and social responsibility ojien coincide. In this course, students will examine the real-l[fe 
ethical and social issues that organizational leaders constantly face. Us·ing theoretical 
frameworks, students will assess current issues and provide logical recommendations/or issues 
that may arise. Participation in the course requires access to a computer, the internet, and a 
webcam or other video capture technology. 

LLOD 5033 Organizational Diversity and Inclusion 

Organizational Diversity and Inclusion will explore and examine the dynamics of diversity and 
inclusion practices in an organizational environment. Students will become familiar with the 
theoretical and practical implications of diversity and inclusion and how to include it in their 
leadership skills. Participation in the course requires access to a computer, the internet, and a 
webcam or other video capture technology. 

LLOD 6003 Leading Organizational Change 

This course is designed to provide students with both the conceptual framework and the practical 
skills needed to design, implement, evaluate, and lead effeclive organizational change. Over 
time everything changes, even organizations. Good leaders do not wail for change; they 
encourage and facilitate it. In this course, students will concentrate on becoming effective 
change agents. Students will explore how to assess organizations/or change, become familiar 
with behavioral theories/or individual and organizational change, and implement the process 
for organizational change. Participation in the course requires access to a computer, the 
internet, and a webcam or other video capture technology. 

LLOD 6013 Strategic Communication and Conflict Resolution 

Conflicts are an unavoidable part of life; whether at home, the classroom, or the office. 
The Strategic Communication and Conflict Resolution course is designed to prepare 
organizational leaders with the theoretical and practical knowledge to work through difficult 
conversations and become problem-solvers and change agents for their workplace. Participation 
in the course requires access to a computer, the internet, and a webcam or other video capture 
technology. 

LLOD 6023 Evidence-Based Decision Making 

This course presents students with evidence-based frameworks used in leadership practices 
to make sound decisions. Topics including defining objectives, collecting relevant, reliable 
information, generatingfeasible options. making the decision, implementation, and evaluating 
results, as well asforward-based decision making and intuition. Participation in the course 
requires access to a computer, the internet, and a webcam or other video capture technology. 



LLOD 6033 Research Methods and Writing 

Research Methods and Writing covers skills in quantitative, qualitative, and mixed-
methods research. Students will become familiar with research design, methodology, data 
collection, data management, data analysis, and reporting results. Participation in the course 
requires access to a computer, the internet, and a webcam or other video capture technology. 

LLOD 6043 Organizational Leadership and Learning Capstone 
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in Organizational Leadership and Learning Capstone, students will demonstrate mastery in 
leadership, adult/earning, and organizational development theory and practice through 
completion of either a master's thesis or comprehensive exams. Students will select a thesis or 
comprehensive exam track. Students selecting to complete a master 's thesis will develop a 
research project. Comprehensive exam students will submit extensive, data-supported responses 
to four questions regarding theory and practice in organizational leadership, adult/earning, and 
organizational development. All students will complete an electronic portfolio highlighting 
academic and professional competencies. Participation in the course requires access to a 
computer, the internet, and a webcam or other video capture technology. 

LLOD 6883 Special Problems in Leadership, Learning, and Organizational Develop ment 

Special problems in Leadership, Learning, and Organizational Development is designed to 
address current issues and topics relevant to leadership, learning, and organizational 
development. Content is determined by contemporary trends and timely issues. Note: Since the 
topic for the course will vary each time offered, a student can repeat this course, earning a 
maximum of six (6) graduate credit hours. 

LLOD 6891-6984 Independent Study in Leadership, Learning, and Organizational 
Development 

Open to graduate students who wish to pursue individual study or investigation of some facet of 
knowledge, which complements the purpose of the University's graduate program. Students will 
be required to plan their studies and prepare formal written reports of their findings. Note: The 
selected topic may not constitute any duplication of study leading to the accomplishment of a 
thesis. Note: May be repeated for credit (up to six hours). 

LLOD 6991-6993 Thesis Continuation in Leadership, Learning, and Organizational 
Development 

This course allows students additional time to research, write, and complete the thesis 
requirement. 

PS 5143 Nonprofit Governance 

This course examines the theoretical, philosophical, practical and ethical perspectives related to 
the effective management and leadership of nonprofit organizations in the twenty-first century. 
Upon completion oft he course, the student will possess an understanding of 1) the historical 
development of the nonprofit sector, 2) the multiple rationales/or the existence of the nonprofit 
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sector, 3) the distinctive characteristics of nonprofit organizations, .J) the structures, processes 
and complexities of organizational governance shared by volunteer board members and 
professional staff, 5) the dynamic environment of the contemporary nonprofit organization, and 
6) the current issues of importance to nonprofit decision makers. 

PS 5343 Community Development 

This course covers the basic principles and issues in community development in the United 
States. Topics include community development; community assessment; methods of planning, 
implementing, and evaluating community-based organizations. Students will work individually 
or in groups to design a non-profit organization based on a community needs assessment. The 
focus will be on assessment, planning, leadership, financing, and evaluating a community-based 
organization. Participation in the course requires access to a computer, the internet, and a 
webcam or other video capture technology. Note: This course has a service-learning 
requirement that can be completed online. 

PS 5543 Philanthropy and Fum/raising 

By the completion of this course, students develop a comprehensive understanding of the 
parameters ·within which nonprofit managers raise f unds. Students examine the parameters 
within which nonprofit advancement professional solicit and raise funds. Students apply a 
philanthropic framework that draw upon theories and research/rom the social and behavioral 
sciences, as well as a variety ofother disciplines. Students apply the holistic concepts of Third 
Sector advancement and development and create an organization's story by to create effec tive 
conveyance of its mission, purpose, program, and efficacy. 

Identify required general education courses, core courses ami major courses. 

The required core courses for the MA-LLOD (33 hours) are: 

LLOD 5003* 

LLOD 5013* 

LLOD 5023* 

LLOD 5033* 

LLOD 6003* 

LLOD 60 13* 

LLOD 6023* 

LLOD 6033* 

LLOD 6043* 

Foundations ofOrganizational Leadership and Learning 

Adult Learning, Training, and Development 

Leadership Ethics and Social Responsibility 

Organizational Diversity and Inclusion 

Leading Organizational Change 

Strategic Communication and Conflict Resolution OR 

Evidence-Based Decision Making 

Research Methods and Writing 

Organizational Leadership and Learning Capstone 

For each program major/specialty area course, list the faculty member assigned to teach the 
course. 



LLOD 5003* 

LLOD50 13* 

LLOD 5023* 

LLOD 5033* 

LLOD 6003* 

LLOD 6033* 

LLOD 6043* 

LLOD 6013* 

LLOD 6023* 

LLOD 6883* 

Foundations of O rganizational Leadership and Learning 

(Lasker-Scott, Schwehm) 

Adult Learning, Training, and Development 

(Lasker-Scott, Schwehm) 

Leadership Ethics and Social Responsibility 

(Lasker-Scott, Schwehm) 

Organizational Diversity and Inclusion 

(Lasker-Scott) 

Leading Organizational Change 

(Lasker-Scott, Schwehm) 

Research Methods and Writing 

(Lasker-Scott, Schwehm) 

Organizational Leadership and Learning Capstone 

(Lasker-Scott, Schwehm) 

Strategic Communication and Conflict Resolution 

(Lasker-Scott, Schwehm) 

Evidence-Based Decision Making 

(Schwehm) 

Special Problems in Leadership, Learning, and Organizational 
Development 

(Lasker-Scott, Schwehm) 

LLOD 6891-6894* Independent Study in Leadership, Learning, and Organizational 
Development 

(Lasker-Scott, Schwehm) 

LLOD 6991-6993 * Thesis Continuation in Leadership, Learning, and Organizational 
Development 

PS 5 143* 

(Lasker-Scott, Schwehm) 

Nonprofit Governance 

(Aulgur, Schwehm) 
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PS 5343* 

PS 5543* 

Community Development 

(Schwehm) 

Philanthropy and Fundraising 

(Aulgur, Schwehm) 
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The following program electives are existing graduate-level courses in the current Arkansas Tech 
University Graduate Catalog, instructed by a member of the Arkansas Tech University faculty 
with established graduate faculty standing. Courses currently offered by distance technology are 
identified with an asterisk*. 

MGMT 6103* 

MKT6103* 

FIN 6103* 

EMHS 6063* 

EMHS 6133* 

EMHS 6093* 

EMHS 6033* 

EMHS 6043* 

EMHS 6193* 

EMHS 6543* 

JOUR 5023 

JOUR 5073 

JOUR6193 

CSP 6023* 

CSP 6053* 

CSP 6143* 

HI 6053 

HI 6063 

HI 6083 

PSY 5043 

PSY 6003 

Organizational Management and Leadership 

Strategic Marketing Management 

Corporate Financial Management 

Principles of Emergency Management 

Ethical , Legal and Political Consideration of EMHS 

Fundamentals of Homeland Security 

Leadership and Management 

Contemporary Issues in Emergency Management 

International Emergency Management 

Geographic Information Systems in EMHS 

Social Media 

Graphic Communication 

Journalistic Writing for Multi-Media 

Introduction to College Student Personnel Work 

Legal Issues for Professionals in CSP 

Administration in College Student Personnel 

Emerging Trends in Health Information Technology 

Leadership in Health Informatics 

Health Care Policy 

Social Psychology (also SOC 5043) 

Advanced Principles of Psychology I 



PSY 6103 

soc 6043 

soc 5183* 

soc 6063* 

soc 6053 

INFT 5053 

Advanced Principles of Psychology II 

Evaluation and Assessment 

Social Gerontology 

Advanced Topics in Gerontology 

Advanced Topics in Criminal Justice 

Information Systems Resource Management 

Indicate the number of contact hours for intemship/clinical hours. 

Not applicable. 

State the program admission requirements. 

The MA-LLOD admission requirements, as proposed for the institutional academic catalog are 
as follows. 

Graduate College Application Process 

• Applicants must pay a $40.00 nonrefundable application fee directly to the Graduate 
College. 

• Applicants must hold a bachelor's degree from an accredited college verified by an 
official transcript. 

• Applicants must have a cumulative grade point average of 3.00 on the last 30 hours of 
undergraduate work or hold a graduate degree from a regional ly accredited institution. 

17 

• Applicants must request a complete undergraduate official transcript fl·om their bachelor's 
awarding institution sent directly to the Graduate Col lege. 

After students apply to the Graduate College, you will then apply to the Leadership, Learning, 
and Organizational Development program for an admissions decision. In addition to the 
Graduate College requirements (listed above), 

• Applicants must submit a letter of intent, which is at least 1500 words and addresses: 
career goals, interest in obtaining a graduate degree, interest in Leadership, Learning, and 
Organizational Development, and research interests. 

• Applicants must submit a resume or vita. 

All materials must be mailed to: 

ATU Graduate Col lege, 1507 North Boulder Avenue, Tomlinson 113, Russellville, AR 72801. 

Or emai1ed to: grndco llcgc((tlatu.cdu 

Unconditional Admission 



Students are eligible to apply for unconditional admission to the Master of Arts in Leadership, 
Learning, and Organizational Development (LLOD) if they meet all of the following 
requirements. Additionally, all application credentials are examined by the Graduate Program 
Director and the Graduate Program Admission Committee when determining admission status. 
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Applicants must meet the admiss ion requirements for the Graduate Col lege. Min imum 
undergraduate cumulative grade point average of 2.7 or 3.0 on last 30 hours. Statement of intent 
which addresses career goal s, interests in leadership, learning, and organizational development, 
and research interests. Resume or vitae . Approval from the Program Di rector. 

Applicants who fail to meet all requirements spec ified for unconditional admission may be 
admitted conditionally to enroll for a maximum oftwelve semester hours if they meet the 
minimum requ irements for graduate adm ission and have the approval of the program di rector. If 
a student was admitted conditionally based on grade point average, the condition will be met if 
upon completion oftwel ve semester hours a cumulative grade point average of 3.00 or better is 
achieved. 

After completion of Research Methods and Writing (LLOD 6033), students choose to pursue 
either an original research thesis or comprehensive exams. Thesis students will select a chair. 
The chairperson will assist thes is students in bui ld ing a thesis committee. The Program Director 
will assist the student in designing a curriculum of study leading to the fulfillment of degree 
requirements. Additionally, the Program Director and the Graduate College will monitor the 
student's progress. Ultimately, it remains the student's responsibi lity to understand and to sati sfy 
all degree requirements. 



ARKANSAS TECH UNIVERSITY CURRICULUM FOR THE MA DEGRE![LLOD/ 
Lt"~ders h i11 1 l.t:lrninJ: 1 and Oq~aniucional Or\'tiOIHnrnl 

Student Name: Student Tl#: Date: 
Student email: Student Phone#: Completed by: 
•Prior Oegree{s) Conferred: Prior Degree awarded by: 

••• THIS IS AN UNOFFICIAL DOCUMENT USED AS AN ADVIS ING GUIDE. TH IS IS NOT AN OFFICIAL DEGREE AUDIT. 

33 Crtdil CrrdiiS 
Course Prefix Course Na me Hours Eorned 

Orl!:anizational Leadership and Learninl!: C01·e (24 credit hours} 

LLOD 5003 Foundations ofOrg Leadership & Lcarnmg 3 

LLOD 50 13 Adult Learoung. Tranung. and Development 3 

LLOD 5023 Leadership Eth1cs and Soctal Responsibility 3 

LLOD 5033 Organizational D1versnv and I nclus10n 3 

LLOD 6003 Leadmg Organizational Change 3 

Strategic Communication & Conflict Resolution or 
LLOD 6013 or LLOD 6023 Evidence-Based Decis1on Makmg 3 

LLOD 6033 Research Methods & Wrotlng 3 

LLOD6043 Orgamzatlonal Lcadcrslup Capstone (Them 3 

or Comprehensive Exam) 

f>ick one of thr followine 9 credit hour focus areas: 

Ore:tnizational M:tnagcment Track COB 
MGMT6103 Organizational Management & Leadership 3 
MKT6103 !StrategiC Marketing Management 3 

FIN 6003 Corporate Fmanctal Mana~ement 3 

Nonprofit Leadership Track eTech 

PS 5143 Nonprofit Governance 3 

PS 534 3 Community Development 3 

PS 5543 Philanthropy and Fundra1s1ng 3 
Emer11:ency Management & H o meland Sccunty Track (C hoose 3 Courses) EAS 

EMHS 6063 Prmc1ples of Emergcnc} Management 3 

EMHS 6133 Eth1cal. Legal and Pol1t1cal Cons1deration·EMHS 3 
EMHS 6093 Fundamentals of Homeland Secunty 3 
EMHS 6033 Leadership and Management 3 

EMHS 6043 Contemporary Issues 111 Emergency Management 3 

EMHS 6 193 InternatiOnal Emergency Management 3 

EMHS 6543 Geographic Information Systems m EMHS 3 

1\fulti-1\ledia Journ"lism Track All 

JOUR 5023 Soctal Mcc.ha 3 
JOU R 5073 Graph1c Commu111cat10n 3 
JOUR 6193 JournaliStiC Wntln~ for Mult1·Med1a 3 

Collc!!e S tudent Personnel Trac k EDU 
CS P 6023 Introduction to College Student Personnel Work 3 

CSP 6053 Legal Issues lor ProfessiOnals m CS I' 3 
CSf>6 143 Admm1strat10n 111 CSI' 3 

Ilcaltb Informatics Track CNHS 

HI 6053 Emergmg Trends 1n HIT 3 

Hl 6063 Lead~rsh1p 111 lleahh Info rmatics 3 

Hl6083 Health Care Polley 3 
Behaviora l Science Track (C hoose 3 C ourses) AH 

PSY 5043 I SOC 5043 Soc1al Psychology 3 
PSY 6003 Advanced Pnnciples of Psychology I 3 
PSY C> IOJ Advanced Pnnciples ofPsvchology I 3 
soc 6043 Evaluation and Assessmer 3 
1:,uc 5 1HJ Soc1al Gerontology 3 
ISOC 6063 Advanced Top1cs in Gerontolol!' 3 
i:,OC 60~j Advanced Top1cs m Cnmmal Jusllc• 3 

In forma lion T echuo(Of!Y Track (l boose 3 Co urses) EAS 
INFT 5Q53 InfOrmation S '!-items Resource Mana 'Cmcr 3 
INFT 5.20J Database S •stem' 3 
INFl 5303 Devcloom • and Adm1mstcnn • Web Sue 3 
INI· I 54UJ Introduction to InformatiOn Tcchnolo •v and Svstcm 3 
INFT60 13 DeciSion Support Systems 3 

Cyber Secunty Track 
CSEC 5555 Human Aspects o f Cybcr Secunty 3 
CSEC 6599 Cyber Secur ity I 3 
CSEC 5588 Management of Inform ation Security 3 

Notes: 

TOTAL CREDIT HOURS EARNED 0 



Describe specified learning outcomes and course examination procedures. 

MA- Leadership, Learning, and Organizational Development 
PROGRAM OUTCOMES 
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The MA in Leadership, Learning, and Organizational Development focuses on advanced topics 
in leadership theory, adult learn ing theory, leadership skills, and soft skills applied in business, 
government, non-profit, and educational settings. The 24 credit hour core includes instruction in 
organizational planning, dynamics of leadership, financial literacy, team building, conflict 
resolution and mediation, training and development, adult learning theory, communication, and 
other leadership skills. 

COURSE POl P02 P03 P04 POS P06 
LLOD 5003- Foundations ofOrg Leadership I I I I I I 
& Learning 
LLOD 50 I 3 - Adult Learning, Training, and R R R 
Development 
LLOD 5023 - Leadership Ethics and Social R R R R R 
Responsibi I ity 
LLOD 5033 - Organizational Diversity and R R R R 
Inclusion 
LLOD 6003- Leading Organizational Change R R R R 
LLOD 60 13- Strategic Comm & Conflict R R R R 
Resolution 
LLOD 6023 -Evidence-Based Decision R R R 
Making 
LLOD 6033 - Research Methods and Writing R R R 
LLOD 6043 - Org Leadership and Learning M M M M M M 
Capstone 
I = Introduce; R = Reinforce; M = Mastery 

Program Outcomes 

I. Application of Leader·ship, Adult Learning, and Organizational Development 
Theory- Students will review, analyze, and apply prominent theories in 
leadership, leadership eth ics, fo llowership, adult learning. and deve lopment to add ress 
organizational issues in diverse settings. 

2. Strategic Verbal, Written , Interpersonal, and Technological Communication 
-Students wi ll develop strategic verbal, written, interpersonal, and technological 
communication functions for leadership, training, and motivation. 

P07 
I 

R 

R 

R 

M 

3. Systems Thinking, Group Dynamics and Teamwork- Students will identify and 
implement effective, ethical so lutions for complex organizational systems through group 
dynamics and team building. 



4. Cultural Competency, Global Understanding, and Social Responsibility - Students 
will articulate the impact of social and cultural di versity in organizations. 
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5. Evaluation, Assessment, Analysis, and Critical Thinking- Students will demonstrate 
ethi cal, evidenced-based decision-maki ng practices based on explorat ion of issues. collection 
of ev idence, data analysis, critique of sources, and interpretation of resu Its. 

6. Awareness of Self and Others- Students will develop a sense of self and others through 
exploration, identification, and articulation of soc ial and cultural norms that form ethi cs, 
identity, values, beliefs, and motivations. 

7. Financial Literacy- Demonstrate competency in basic concepts of budgeting, financial 
strategy, and fin ancial ethics in a pro fessional setting. 
8. 

Program Outcomes- Learning Objectives 

Program Outcome 1 (POl) : Application of Leadership, Adult Learning, and 
Organizational Development Theory 

o Students will review, analyze, and apply prominent theories in 
leadership, leadership ethics, followership, adult learning, and development to 
address organizational issues in diverse settings. 

• demonstrates mastery of basic principles of leadership theory, adult learning 
theory, and deve lopment theory 

• identifies evidence-based practices in leadership, foll owership, and leadership 
ethics 

• evaluates the application of theory in various organizational and/or cultural 
contexts 

• arti culates the links between effecti ve leadership and li fe long learning 
• develops theory-based plans for strategic train ing, human development, and 

organizational change 

Program Outcome 2 (P02) : Strategic Verbal, Written, Interpersonal, a nd Technological 
Communication 

o Students will develop strategic verba l, written, interpersonal, and 
technologica l communication functions for leadership, training, a nd motivation. 

• demonstrates awareness of basic communication theory, the communication 
process, and organizational models 

• applies principles of verba l, written, interpersonal, and technological 
communication in interact ion with diverse stakeholders 



• demonstrates appropriate delivery techniques, such as posture, gesture, eye 
contact, vocal expression, and confidence 
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• demonstrates the ability to present research findings in a professional manner 
through a formal presentation process to a group of stakeholders responsible for 
implementing business strategies 

Program Outcome 3 (P03): Systems Thinking, Group Dynamics, and Teamwork 

o Students will identify and implement effective solutions for complex 
organizational systems through group dynamics and team building. 

• demonstrates mastery of basic concepts in systems thinking in organizations, 
stages of group development, and teamwork theory 

• develops comprehensive, systems-oriented strategic planning process to include 
assessment, vision ing, goals/object ives, strategy formulation, strategy 
execution, evaluation, and sustainment 

• analyzes the normative, cognitive, and formative roles of se lf and others in 
group settings 

• engages team members in ways that facilitate their contributions to projects by 
building upon the contributions of others and engaging nonparticipants 

• fosters a constructive team climate by a) treating team members with respect, b) 
exhibiting a pos itive attitude, c) motivating team members to complete tasks, 
and d) provide assistance to team members 

• addresses destructive conflict directly and constructively helps manage/resolve 
conflict in a way that strengthens overall team cohesiveness 

Program Outcome 4 (P04): Cultural Competency, Global Understanding, and Social 
Responsibility 

o Students will articulate the impact of social and cultural diversity in 
organizations. 

• demonstrates an understanding of ethica l leadership. social justice, and service 
to others 

• articulates insights into own cu ltural rules and biases and how to recognize and 
respond to cu ltural biases 

• demonstrates an understanding of the complexity of elements important to 
members or another culture, including history, values, politics. communication 
sty le, beliefs, and practices 

• articu lates ways in which race, class, gender, and sexual orientation influence 
individual experiences and perspectives 

• develops complex questions about other cultures and consider questions from 
multiple cultural perspectives 
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Program Outcome 5 (POS): Evaluation, Assessment, Analysis, and Critical Thinking 

o Students will demonstrate ethical, evidence-based decision-making practices 
based on exploration of issues, collection of evidence, data analysis, critique of 
sources, and interpretation/dissemination of results. 

• demonstrates problem-solving skills, higher order thinking strategies, and 
ethical, evidence-based decision making 

• organizes and synthesizes evidence to reveal insightful patterns. differences. or 
similarities in data 

• evaluates and interprets quantitative and qualitative data to assess reliabi lity, 
validity, and applicabil ity in various leadership and development contexts 

• develops comprehensive, systematic assessment plan to monitor organizational 
effectiveness 

• recommends logica l solutions that demonstrate informed evaluation and the 
abi lity to support positions with relevant, reliable, val id data 

Program Outcome 6 (P06): Awareness of Self and Others 

o Students will develop a sense of self and others through exploration, 
identification, and articulation of social and cultural norms that 
form ethics, identity, values, beliefs, and motivations. 

• identifies personal values, ethics, beliefs, and motivations in relation to others 
• articu lates the impact of norms, ethics, identity, values, and bel iefs in a 

leadership context 
• assesses personal positionality and power in relation to superv isors, peers, and 

subordinates 
• demonstrates an understanding of se lf in various leadership and learning 

situations 
• develop an appreciation and understanding of human di fferences 

Program Outcome 7 (P07): Financial Literacy 

o Students will demonstrate competency in basic concepts of 
budgeting, financial strategy, and financial ethics in a professional setting. 

• describes and applies basic techniques of financial statement (P&L, balance 
sheet, etc) review and interpretation 

• describes the budgeting process, including the importance of budgeting, 
budgeting strategy, and short- and long-term budget planning 

• evaluates the budget and financial strategy of an organization, unit. or 
improvement initiative in a professional setting 

• prepares a written financial plan, including budget, for a proposed 
improvement initiative in a professional setting 



Include a copy of the course evaluation to be completed by the student. 

The evaluation instrument for both a course and the respective instructor may be fo und in 
Appendix 3. 

Provide institutional curriculum committee review/approval date for proposed program. 

23 

The Arkansas Tech University Graduate Council reviewed the proposed program on August 21, 
2018. 

8. FACULTY 

List the names and credentials of all faculty teaching courses for the proposed program. 
Include co/lege/university awarding degree; degree level; degree field; subject area of courses 
faculty currently teaching and/or will teach. (For associate degrees ami above: A minimum of 
one full-time faculty member with appropriate academic credentials is required.) 

Dr. Jeremy Schwehm, Associate Professor of Professional Studies 

University of Georgia, Ph.D., Adult Education 
Northwestern State Uni versity, M.A., Adult Education 
Louisiana State Uni versity, B.A., Psychology 

Dr. Tennille Lasker-Scott, Assistant Professor of Profess ional Studies 

Uni versity ofGeorgia, Ph.D., Adul t Education 
Uni versity of Georgia, Graduate Certificate, Interdi sc iplinary Qualitative Research 
Uni versity or Arkansas- Litt le Rock, M.E., Adult Education 
Uni versity of Arkansas - Little Rock, BBA, Human Resources Management Emphas is 

Indicate the lead faculty member or program coordinator for the proposed program. 

Dr. Jeremy Schwehm, Associate Professor of Professional Studies 

Total number offaculty required for program implementation, including the number of 
existing faculty and number of new faculty. For new faculty, provide the expected 
credentials/experience am/ expected hire date. 

Total number of fac ul ty required fo r program implementation: 2 

Total number of ex isting fac ulty: 2 

Number of new facu lty : 0 

For proposed graduate programs: Provide the curriculum vita for faculty teaching in the 
program, and the e.xpected credentials for new faculty and expected hire date. Also, provide 
the projected startup costs for faculty research laboratories, and the projected number of and 
costs for graduate teaching and research assistants. 
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Appendix 4: Curriculum vita for faculty 

Projected Research Laboratory Start-Up: Not applicable 

Projected Number of Graduate Teaching and Research Assistants: $0 

9. DESCRIPTION OF RESOURCES 

Current library resources in the field. 

The Ross Pendergraft Library and Technical Center maintains active virtual subscriptions to an 
extensive collection of peer-reviewed scholarly journals to support the MA-LLOD. Historically, 
the Professional Studies facu lty co llaborates with the research librarians to develop a subject­
matter specific research guide for se lected courses. Such a research guide will be developed for 
each Department of Professional Studies course within the MA-LLOD. 

Representative journal holdings include: 

Advancing Women in Leadership 

Development and Learning in Organizations 

E-journal of Organizational Learning and Leadership 

European Journal ofTraining and Development 

International Journal of Leadership in Public Services 

International Journal ofTraining and Development 

International Journal of Organizational Theory and Development 

International Journal of Learner Diversity and Identities 

Journal of Appl ied Christian Leadership 

Journal ofCultural Diversity 

Journal of Diversity Management 

Journal of Leadersh ip, Accountability and Ethics 

Journal of Leadership Education 

Journal of Leadership Studies 

Journal of Leadership and Organizational Studies 

Journal of Nonprofit Education and Leadership 

Journal ofOrganizational and Educational Leadership 

Journal ofYalues Based Leadership 

Journal of Virtues and Leadership 



Leadership and Organizational Development Journal 

Leadersh ip for the Front Lines 

Nonprofit Management and Leadership 

Nonprofit and Voluntary Sector Quarterly 

Strategy and Leadership 

Training and Development 

Training and Management Development Methods 

Voluntas 

New instructional resources required, including costs and acquisition plan. 

Not applicable. 

10. NEW PROGRAM COSTS- Expenditures for the first 3 yea rs. 

New administrative costs (number and position titles of new administrators). 

The program does not require any new administrative costs. 

Number of new faculty (full-time and part-time) and costs. 
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The program wi ll not req ui re add itional ful l-time faculty in Years 1-3. lf the limited use of 
adj unct fac ulty is required due program growth, the proposed adj unct fac ulty must first be 
granted graduate facu lty status by the Graduate Council of Arkansas Tech University. The cost 
per adj unct faculty member per three-cred it course is $2, I 00 plus benefits. It is estimated adj unct 
fac ulty costs will not exceed $ 15,000 in the first three years; however, any such requ ired adjunct 
facu lty expenditures will be offset by additional tuition revenue. 

New library resources and costs. 

The Ross Pendergraft Library and Technology Center at Arkansas Tech Un iversity provides 
extensive online access to students for the relevant peer-reviewed academic journals necessary to 
support the proposed program. 

New/renovated facilities and costs. 

There are no new or renovated facilities (or associated costs) required for the proposed program. 

New instructional equipment and costs. 

No new instructional equipment (or associated costs) required for the proposed program. 

Distance delivery costs (if applicable). 
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Arkansas Tech University deli vers multiple degree programs via distance delivery. The 
necessary distance delivery infrastructure, as well as the required ancillary supports, are in place 
to support the proposed program and expected enrollment in the first three years. 

11. SOURCE OF PROGRAM FUNDING- Income for the first 3 years of program 
operation. 

lftltere will be a reallocation of funds, indicate from wlticlt department, program, etc. 

A reallocation of funds is not required or required to support the first three years of the proposed 
MA-LLOD program. With conservative expectations of enrollment in Years 1-3, the identified 
members of the Professional Studies faculty will dedicate one course per term in his or her 
existing 4/4 instructional load. 

Provide tlte projected annual student enrollment, the amount of student tuition per credit 
!tour, and tlte total cost of tlte program tlwt includes tuition and f ees. 

Projected Annual Enrollment 

2019 - 2020 15 students 

2020- 2021 30 students 

202 1 - 2022 45 students 

Tu it ion per credit hour (20 18- 20 19): $284.00 per credit hour 

Total program costs (based on 2018 - 2019 tuition and fees): 

$ 11 ,888.25 (33 credit-hour program) 

Indicate tile projected annual state general revenues for tlte proposed program (Provide tile 
amount of state general revenue per student). 

Arkansas Tech University currently receives $3,753 per student FTE from the State of Arkansas. 

15 student state general revenue: $52,295 

30 student state general revenue: $ 1 12.590 

45 student state general revenue: $164,885 

Other (grants {list grant source & amount of grant/, employers, special tuition rates, 
mandatory tecllnology f ees, program specific fees, etc.). 

Technology Operations Fcc $16.50 per Credit HoUJ 

Online/ Mixed Technology Fe $ 10.00 per Cred it Hour 



12. ORGANIZATIONAL CHART REFLECTING NEW PROGRAM 

The Master of Arts in Leadership, Learning and Organizational Development wi ll be housed in 
the Department of Professional Studies, College of eTech. 
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The current organizational chart and proposed organizational chart may be found in Appendix 5. 

13. SPECIALIZED REQUIREMENTS 

Specialized accreditation is not applicable to this program. 

Licensing and certification requirements are not required for student entry into the field . 

14. BOARD OF TRUSTEES APPROVAL 

Provide t!te date that the Board approved (or will consider) the proposed program. 

August 23, 20 18 

Provide a copy of the Board meeting agenda that lists the proposed program, and written 
documentation of program/unit approval by the Board of Trustees prior to the Coordinating 
Board meeting that the proposal will be considered. 

15. SIMILAR PROGRAMS 

Proposed master's program - list institutions in Arkansas and region 

Institution 

University of Arkansas 

Belmont University 
St. Louis Un iversity 
Bethel University 
St. Edwards University 
Western Kentucky 
University 
Austin Peay University 
Abilene Christian University 
Cameron University 
Evangel University 

Degree 

M.Ed. in Adu lt and Lifelong Learning 
M.Ed. in Organizational Leadership and 
Communication 
MA Leadership and Organizational Development 
M.A. in Organizational Leadership 
M.S. in Organizational Leadership and Ethics 

MA in Organizational Leadership 
M.A. in Corporate Communication 
M.S. in Organizational Development 
M.S. in Organizational Leadership 
Master of Organizational Leadership 
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List institution(:,~ offering a similar program that the institution used as a model to develop the 
proposed program. 

Institution 

University ofGeorgia 
St. Louis University 
Penn State World Campus 
Creighton University 
Saint Joseph's University 
Colorado State University 
Gonzaga University 
Uni versity of Denver 
Robert Morris Uni versity 
Western Kentucky 
University 
University of Colorado­
Boulder 
George Washington 
Uni versity 

Degree 
MA Learning, Leadership, & Organizational 
Development 
MA Leadership and Organ izational Development 
MPS Organizational Development and Change 
MS in Organizational Leadership 
MS in Organizational Development & Leadership 
MS in Organizational Leadership 
MA in Organizational Leadership 
MS Leadership and Organizations 
MS in Organizational Leadership 

MA in Organizationa l Leadership 

MS in Organizational Leadership 

MA in Organizational Leadership 

Provide a copy of the e-mail notification to other institutions in the state notifying them of the 
proposed program. Please inform institutions not to send the response to "Reply All". If you 
receive an objectionlconcem(s) from an institution, reply to the institution ami copy ADHE on 
the email. That institution should respond and copy ADHE. If the objectionlconcern(s) 
cannot be resolved, ADHE may intervene. 

The fol lowing email notification was distributed by Arkansas Tech Un iversity on June 25, 2018. 

'This email is a notification that Arkansas Tech University is proposing a Master of Arts in 
Leadership, Learning, and Organizational Development (MA-LLOD). Arkansas Tech Un iversity 
is interested in receiving comments or feedback about the programs from you. ADHE requested 
through e-mail communications that you not "Reply All" when sending your response about the 
program. If you have an objection, concern, or comment, please reply to me and copy ADHE. 

The Master of Arts in Leadership, Learning, and Organizational Development (CIP 52:0213) 
provides instruction in leadership ski lls, adu lt learn ing theory, training and development, 
strategic communication and conflict management, diversity and inclusion, ethics, soc ial 
responsibility and evidence-based decision making. Graduates of the program are prepared for 
leadership roles and higher levels of organizationa l responsibility in diverse profess ional settings. 
This innovative, interd isciplinary degree program cons ists of27 credit hours of leadership­
foc used core. Students select nine credit hours of graduate-level electives ti·om a non-LLOD 
discipline, allowing customization to meet professional goals and interests. An EAB market 
demand study for a masters-leve l leadership program in Arkansas Tech 's service region 
identified a demand for interdiscip linary coursework within a leadership program fro m which 



students can select customizable course options to meet specific educational and professional 
goals." 

16. DESEGREGATION 

State the Iota/number of students, number of black students, and number of other minority 
students enrolled in related degree programs, if applicable. 

Fall 2018 (Enrolled Students) 

Bachelor of Applied Science (62 enro lled) 

Asian 

African American 

Hispanic 

Caucasian 

14 

3 

44 

Bachelor of Professional Studies (356 enrolled) 

Asian 2 

African American 69 

American Indian I Alaskan Native 9 

Hispanic 8 

International 

Caucasian 266 

Other/U nknown 

17. INSTITUTIONAL AGREEMENTS/MEMORANDUMS OF UNDERSTANDING 
(MOU). 

Not applicable. 

18. ACADEMIC PROGRAM REVIEW 

Provide scheduled program review date (within 10 years of program implementation date). 

Department of Professional Studies Annual internal Assessment: Initiate Spring 2020 

Department of Professional Studies Internal Self-Study: 2021-2022 End of Year 3 

External Program Review: 2022-2023 End of Year 4 
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19. PROVIDE ADDITIONAL INFORMATION IF REQUESTED BY ADHE STAFF 

20. INSTRUCTION BY DISTANCE TECHNOLOGY 

Summarize institutional policies on tlte establishment, organization, funding and management 
of distance courses/degrees. 

Following approval by Academic Affairs and the Dean, adequate time is made available to the 
faculty member(s) to develop/revise current and new distance courses. Under contract terms, the 
employee is paid for the development of the course. The University provides all resources for the 
work, and the work is carried out as a part of the faculty member's assigned time. When the 
University contracts with an employee for the development of a speci fie on line course, it is 
considered a work made for hire for two years from the date the course is first offered. 

Describe tlte internal organizational structure that coordinates (development, technical 
support, oversight) distances courses/degrees. 

Each col lege decides which ex isting/new degree(s) they wou ld like offered online and they are 
tasked with following steps for approval (e.g., meeting accred itation standards, acquiring consent 
from the University, seeking approval from the Department of Higher Education, etc.). 
Development and oversight of eTech courses are handled by the College of eTech wh ile Web 
courses are managed within departments. Faculty work with Instructional Designers and a 
Multimedia Coordinator to create quality online courses that meet the goals and objectives of 
eTech ' s revised Blackboard Rubric. Technical support is facilitated by the Office of Information 
Systems (Support Services for Tier I, Technology Learning Resources for Tier II & I I I) 

Technical support for ATU 's c-learning platform is provided by the Office oflnformat ion 
System (OIS), which has a 24/7 Campus Support Center to field technical cal ls/visits and 
provide Tier I support. Tier II and Ill support of the LMS is provided by a Course Management 
Systems team within OIS 

The Office o f Information Systems strives to maintain a sound technica l structure in which to 
nurture scholastic development. We maintain a hi gh leve l of integrity and profess ionali sm across 
all areas of our operation : ctwo rked Systems, Administrati\'e Systems. and Support Services. 

Networking Resources 

The core network backbone is 20Cib it fiber with multiple build ings connected at I OG bit. 
and all others are connected \\ ith at least IGbit links. 
Arkansas Tech is also connec ted to the Arkansas Research and Education Optica l Network 
(AR E-0 ) with redundant I OGbit links. 
All residence hall s and most academic buildings have Sghz standard wireless access 
avai lable. 

• Arkansas Tech prov ides each student with 50GB of cmai I storage space and I T8 of c loud 
storage in OncDri ve thro ugh Office 365. 



• In add ition. the students are provided with 5GB of netw ork storage space that is for their 
personal use. 

Computer Labs 

• Our campus maintains 41 computer labs housed across almost every academic bu i !ding. 
These labs collect ive ly contain over I , I OR computer workstations. 
About 40% o r these stations arc zero clients and arc centrally managed. 
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Many computer labs are used as classrooms but ar~ ava il able to students when classes are 
not in sess ion. 
Eight labs ( 158 workstations) are ded icatl.!d for student s onl y. The majority or these labs 
are located in the Ross Pendergraft Library & Technology Center, when;! student 
satisfaction is highly monitored. 
OIS/Support Services evaluates all campus computer labs before each fa ll term. 
Computers and vi rtual machines are assessed for their age, ,.va rranty status. usage volume. 
and compatibi lity with the so ftware needed for teaching and student usc. Eq uipmen t is 
replaced and/or repurposed in order to provide the max imum benefit tor learning pu rposes. 

Software 

All computer labs contain a core image or commonly used software. 
• Additio nal software per lab is requested by fac ulty members and accommodated on a 

semester-by-semester bas is. 
Students are a lso pro-v ided v\i th the soft,\are the) need th rough virtual mach ines that are 
avai lab le from anywhere in the world. 

• Engineering students share a dedicated pool of virtual machines spec ifi cally imaged with 
the software used in their classes. while all students have access to a pool of virtua l 
machines with our core software. 

• Access to Office 20 I G Professional is available to students through Office 365. 

Computer Support Sen·ices 

The Campus Support Center operates 24/7 \Vhere faculty/sta ff/ students can receive 
telephone and/or remote assistance ti·orn a li ve ATU Customer Support Representat ive . 

• Support is prov ided for connecti vity issues. common Blackboard needs. and a wide variety 
of other technical related problems. 
!lands-on technica l assistance is ava ilable during normal working hours to service labs. 
desktop computers, A V equ ipment. instructor stations, and nct\vork functions. 

Distance Learning 

Development and oversight of courses arc handkd by the College of eTech. Technica l 
support is provided b) the Oflke of In formation Systems (Support Services for gene ral 
issues and Technology Learning Resources for adva nced needs). 



• Two maintenance\\ indows are ava ilable each year (summer break and winter break) in 
which updates to our currt!nt release. or vetted nt!'v\' rel eases. from Blackboard Learn are 
applied. 
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We purposefully stay one or two releases behind the most recent available release to aiiO\\ 
for proper vetti ng before it is applied to our prouuct ion environmen t. llowever, v:c al'v\ a) s 
stay on a release supported by Blackboard. 
All services are handled in-house with the exception of some course materi als that arc 
obtained from third-party pub I ishers. 

Security 

• All information petta in ing to students and employees is stored in a secured database 
(Banner). Access to that in fo rmation is granted to on ly those employees who need the 
information to complete responsibilities of their job position (least privileges 
methodology). 

• 

ATll endeavors to fo llows all state and federal government guide lines (FERPA and 
HIP/\/\) pertaining to student information . 

Summarize the policies and procedures to keep the technology infrastructure current. 

ATU's Learning Management System (LMS) is Blackboard Learn, being hosted by Blackboard 
via their Software-as-a-Service (SaaS) delivery method, utilizing Amazon Web Services 
datacenters, and deployed with a Continuous Deli very method that provides application updates 
on a monthly basis. 

Summarize tlte procedures tit at assure tlte security of personal information. 

In regards to the Learning Management System (LMS), please see Append ix X for a complete 
description of Blackboard 's security practices. 

Provide a list of services tit at will be outsourced to otlter organizations (course materials, 
course management and delivery, technical services, online payment, student privacy, etc.). 

No components of the MA-LLOD degree program or any anci llary service will be outsourced to 
a third-party. The College of eTech does not outsource services to other organizations for course 
management or delivery. Technical Support Services arc also not outsourced. Currently. student 
tuition online payments go through a PCI compliant payment processing center. Some course 
materials are obtained from third-party publishers. 
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M.A. in Leadership, Learning, and Organizational 

Development - Dashboard 

lOMPL(T£0 

6 
Response Distribution 

•• 

c ... 
Countries 

us 

Toto I 

Master of Arts in Leadershtp, Learning, and Organizational Development (MA-LLOD) Th1s graduatP 
degree provides Inst ruction in leadership skills, adult learning theory. training and development, 
strategic communication and conflict management , budgeting, eth ics. and evidence-based decision 
making. In addition to the 24-hour leadership-focused core, students select nine hours from 
multiple disciplines to customize the degree to meet professional goals and interests 

Que-staon 

The descnption above addresstos n~eris in our 
organization or profess1on. 

Average 

'"' C·1o;.;r:-r~o -.11Y.)Wi.J.d~ ·.~~.'!.~"·-PeJ\ c .. -::·o~ ~.)! .. "" .J':Jt~la~:. -"' !I' · ~r~ 
0 

Score 0 

81 

81 

Which of the following courses would be valuable to c1n employee or employees m your 
organization? (Select all that apply) 

M A in Leadership, Learnmg. and Orgamza:1onat Devetop111cnt 

Responses 

100.00% 

100.00% 

100 



Strat~lc Commun~rthltn :lnd Conthcl R~'\etullort IS lr.- / 

Answer 

foundations of OrganizJttonJt Lcader~hip ano 

learning 

1\dult Learning, Train1n~ .lnd Dcvclc.rpm~nt 

leadershtp Ethics and Soc•at Respons.ibihtv 

Orga.niutional Oivers1ty and Inclusion 

Strategic Communic.flltiOn and Conflict Resolution 

Evidence~ Band Decis1on Making 

leading Organizational Ch;,ng~ 

Research Methods ilnd Writing 

Total 

Count 

39 

Foundauoos ot Orqanot ilhon•l ludtrsh•o and Lnrning ; 15.38% 

--- Adull Lurn1nq. Traon•no, and O.velopmet'll 10,2i' 

'-..._ L.Nd~r.stup Elhtcs 3nd Socrat R~sponsibll•ly : 12 er. 

\ Orgon•tahon31 Divctrs.•ty .11nd tnclus•Ot• 1S.:U ..., 

Per<t.•nt 20% 60% 80% 

1S JB'Y. 

1:!.82% 

1~.38~--

15.18~ 

15.38% 

2.56% 

100 % 

Which of the following elect IV~ courses would hE> of most rnterest to your organrzat1on or 
profession? (Select all that dpply) 

0e(ISIOR Support Systems s u -. \ 

~vt-lopmq ""d Adlnlni'ltl!hll9 Wcbs•lu 3 ,,..,. \ 

0.111al.lase Systems : l 12•4 "\, .... • 

' 

A,dvanuel TopiCS •n Geronlology ; 3 9~ ---..,h..._~ 
Punclplo~ ol Emorqoncy M~I\Dg~ment · 1 96•4 

100'Y. 

'- - Ethleal leQal, ;tnd PolitiCal Con.,I(J•ratlons ol Emergency M.11n34Jt!mt-nl 

A.dv.anced Pnncrplos ol Psyc:hOI09Y J.!J~ / 

SocoM P>ychology Sea.. J J 
Heatth Ct~re Pot•cy S.lll,.• 

// --- Conlempor~ry t.ssucs in Emctgcncy Man:u~cmcnl 1 96•. 

..........._ Socral M"'•ll · 3.92-... 

.....___ Grnptlle Cotnrf\URIC.111ion ; 3.92'-.. 

~ Jo\lrna!Jsllc Vluting lor Mult,.Medi3 ).92• .. 

~ EmC:I')IR9 Tle-tldS in H@'alth lnlorm:.hon T•chnolug y ; s.sa~. 

~ loado,.hlpln H•allh lnloomallcs 3 .9"-

Answer Count Per<ent 10% 40% sov. 

Ors~niz3l!On3t Management l\Od L!'aelcrshtp 

Strat(lgic Marketi11g Manageme-nt 

Corporat e t=inancial Managem~nt 

Prtrlciples of Emerger1cy Managem~nl 

EthicaL Legal, and Political ConsideratiOns of 

Emergency Managemeot 

f.uodJ.mcmtals of Hom('tand Securrty 

M.A. •n l.eadersh•p, Learn1119 and Organization?.! Oevelopme•ll 

117r,O,:.-

s.sa~. 

196% 

392% 

0% 



Contemporary Issues in Emergency M&nagtornent 

Geographic Information Systems (GIS) in Emer~•ncy 
Management 

Social Media 

t.raphic Con1municatton 

Introduction to Cotltgt Student Persunnet 

Legal Issues for Colle!:t Studf:'n t Personnel 

Prof~sstonats 

Admuustration of CoU•~e Studei'lt Ptrsonnel 

Emerging Trends in Helllth InformatiOn T~chnotGgy 

Leadersh ip in Health Informat ics 

llealth Care Policy 

Social Psychology 

Advanc~d Principles of P:.yc.hology 

Evatuatron and As!.essmcnt 

Social Gerontology 

Adv.lnCC!d roptcs tn Cnmmal justice 

Information Systems Resource Manag~men1 

Database Systems 

D~veloping ;.nd Adrrun•stering Websites 

D<'cision Suppon SystC'nts 

Total 

1.96% 

0 6% I 

0% 

3.92% 

)91% 

392% 

0% 

O'Y. 

0 0% 

588% 

192% 

~.88% 

'l.SHYo 

3 .92% 

1.&4% 

'96% 

•) 0% 

5.88% 

392% 

3 .92% 

5 88% 

5 1 100% 

Wh1ch of the follow1ng (select ali that apply) ski lls are critical 1n your o rgan1zat1on or profession7 

Compltllt Ptoblem SOIYtflg 7.79"f.. - -

Soto11ung • 7 79% 

rtme t.bn~gement . 7 .7t•.. ___...,.. 

Persuufon · 2.60,.. ~ ~ ... , 

Vllltl"' 2.60"4 ~ 

50CI31 Percop~Nvnou • 6 .a;•,.. ~ .... 

MonitOii'IV. 2 61)-,.. j \ Judgment and D.ech~tu'l Mnk•nv 6 ~9% 

An~wer Count Percent 20% 

lrarnine, Strategies 

lnstructtnJ 1.9% 

Active l istenins 

Coordinat ion 6.49% 

119"1. -

M.A. tn Leadershtp. Learnong and Orgamzattonal Development 

80% 100Y. 



fl.ctive learning s 19% 

Ctilic.al thinking 6 4~% 

Judgmer.t and DtCISIOn Making ~.49% 

Monitoring 2.6% 

Social Perceptiveness 5.49% 

Writing 1 .6% 

2.6% 

Time Manag~ment 7.79% 

Complex Probl•m Solving 1.79% 

Management of f inancial Resources 1.3% 

Management of Pt'r~onr.e-1. Rt~ources 5.19% -
Serv1ce- Orientation 5.19% 

39% 

Sysams £valuation S.W% 

Total n 100% 

Which of the followmg (selea dll that apply) abilities are critical1n your organization ur professiOn? 

Fa1 YfsiGn (abii•IY 10 •dtnlity &m.,-glng otganlz;)fianal ch•UenqesJ 8. 1£•,. \ 

~a' V•sic:n (ablllly to ldenlify ~medial• OfQ~I'atu:tnal thllllengcs) ; 8. 16,_ 

Answer 

Oral hprescoton 

Oeduoive Reasoning 

Fluency of ldt3S 

Oral Comprehension 

Wtitten ((lmpr~hension 

Inductive Rea50n1ng 

Originality 

f\roblern Sencoitivity 

~Jcar Vision (ability to identify immf'di.1tc 

orgamzati(IMtl chhtlcngcs} 

hlr V1sion (abihty to 1dentifv tmtrgin~ 

organizational ch.allenges) 

Toto! 

Count 

49 

Flue ncy or Ide:.~ a 16-... 

" O•OJI Comptehflns+on 12 :7-1" .. 

\. Wrllten Com~tllhf' ns•On 10 20"-

Percent 20% 40% 

12 14% 

102% 

216% 

102% 

81U% 

81b'l<. 

816~. 

100% 

Please list current job titles 1n your organ1zat1on or profession that would o~nefit from the 
proposed degree program. 

M.A. 1n Leadershtp. Lcarn1ng, ancl Organ1zat1onal Development 

60% 8054 100% 

~ Quest1onPro 



Please list current iob tittes in your organization or profession that would btn@fit frotn the proposed degr~e P 'ogr~m 

07/30/2018 27355949 Learning Counsultant (multiple) Manager Instructional Design Analyst (various deswptive prefixes) 

07/30/2018 21355716 

OJ/26 /2018 273S401l. Local Otlic~: ManagN, Supervisors, Human Resource Manager, Human Resour<e Spcctahst 

01} 26/2016 27353991 Human Rtsourc@s Generalist. office m~nager, safety <oordlnator, department mantlgcr 

07/16/2018 27353939 

01/26 / 2018 273~3983 

How many current organizational posit1on5 align with <~ customized Master of Arts 1n Leader!\hlp, 
Learning, and Organizational Development? 

Mo~ lh:m 10 poslllcms : 33 33·~ ""'-. 2ero . 33.33•. 

'-! 

l , .J pos.,ions ' ll.JJ•~ 
Answer Count Percent 20% 40% 

Zero 3l.ll% 

1·3 positions 33.33% 

4·10 positions 

More than 10 poSitiOns 

Total 100'1'. 

How many future organizational pos1tions (2-5 years) align with a customizea Master ot Arts 1r1 

Leadership, Learnmg, and Organizational Development' 

.,.o,e th~n \0 poslhons . 16.67._. \ I Nono ; 16.67 ..., 

4-lOpo.stlfons 16.67 '"A --

Answtr Count Percent 20% 40¥. 

r.:one 16.67•"' 

M.A. m Leadership, Learnmg. and 01ganiza1ional Development 

60~ 

60Y. 

80% 100Ye 

80% 100% 

liJ Ques uonPro 



4- 10 pos1tions 16.67'Y, 

More than 10 positions 16,67% 

Total 100% 

Would you g1ve hiring preference to applicants w1th a Master of Arts in Leadership, Learneng, anc1 
Organizational Development? 

Uncenaln SO oo•,. --

Answer Count Percent 20% 40% 60% 

Yes SO% 

tJo 0% 

Uncertain SO 'Yo 

rota.t 1001-1 

The 18-hour Graduate Certificate in Leadership, Learnmg, and Organizational Development (GC· 
LLOD) includes tht> following courses: Foundations of Organizational Leadership c~nd Leorning Adult 
Learning, Training, and Development Leadership Eth1cs and Social Responsibilit y Organizational 
Diversity and Inclusion Strategic Communication and Conflict Resolution Leading Organizational 
Change 

,."" G•x.•,_.;o'o) ::o•11':-:-.•to ;., _!'J.::~~>•:;.t· v lc;:•"\\f"Q ~~·o Vq.,n.l a' 'Y"~ 0~·~-oo: .. .r .. : ~.:: J.,tf'":. rcu:· 
.... OVf o•QJ !l!l•'•01'- o•a ·oloss..,,.. 11 110"'~ 

r-uwert.-d by ~I 

Question 

Th~ Gradual~ Certificate in leadtrshlp, learntng, 
and Organizationtl.t O~YtlopMent addresses 

needs in our orgamzat10n or pro f~$S1on. 

Count 

Averag~ 

:; 

'0 

Strongty Orsagrt·e 

The Graduate Certificat e 1n Leadership, Learn1ng, and Organ rzat;onal Development add resses needs 
'"our organization or profession. 

M A. tn Leadershrp, Learnrng. and Organrzaltonal Development 

sow.. 100% 

Strongly AgreP 



·co 

eo 

Answer Count 

Strongly Disagroo 

St rongly Agroo 

Total 

0 
10000 ... 

Percent 

10 0% 

100 % 

20~ 60% 

Indicate the number of ernployee~ who would benefit from enrolling i n selected coursework II' the 
proposed degree program and certificate program. 

Indicate the number of t:!mployces who woHld benefit fro111 en rollin~ in stlHted coursewotk ir\ the proposed degree program <1:nd certifi cate program. 

07/)0/2018 273~~949 • 8 

07/30/2018 273SS7 16 

07/26/2018 2735401:. 

07/26/2018 27353992 

07/2v/2018 27353989 

07/26/2018 ~7J53983 10 

Please identity a salary range for current of future position~ related t o thf' proposer! graduatl' 
degree and graduate certificate. 

Ple;ue identify a sl'lary range for current of futur~ posit1ons r~lated to the proposed sraduate degree and graduate C@ rtiftca.te. 

fj)/30/2018 27155949 s 80,000 - $ 135,000 

07/30/1018 27355716 

07/26/2018 2735401~ 

07/26/2018 27353992 40,000·50.~00 

07/2&/2018 27353989 

07/26/2018 27353983 50000. 

Which of the course-deliverv options best meet vour needs as iln ~mploye r and the needs of your 
employees? (Select one) 

M.A tn Leadership, Lcarmng. and Organlzi!tional Development 

80% 100% 



Ylukrnds 50.00% -- Online ~ SO 00'". 

Answer Count Perc~nt 20% 40% 

Online 50 % 

Weekent1s 50% 

EvE'nmgs 0 0% 

In closs (roce to race) 0% 

Total 100 'r. 

Would you or a member of your organ1zat1on or profession serve on the institut ion 's Program 
Advisory Board for the proposed graduate degree and graduate certificate"> 

Y~s . 3l3l"• 

.--

l No : 33 J3..-. 

Answer Count Pttrcent 20% 

Yos 33.33" 

:Vo n.3J% 

33.33% 

Total 6 100% 

Contact Informat ion 

6 0% 

60% 

07/J0/201S 273559'•9 Arkansas Sloe Cro~s Blue St'l~td He-alth lnsLr.,nce Kart-n Bagley M::u'lagPt 84m erit> aHtJ EtnJJ iov~e C.ontpensa.tion 

07/30/2018 27JSS716 

07/26/2018 273540,4 Arka11sas Department of \~.Jorkforcc Servtces Government LauPt ta Bryant l:.mptoyment S~rv!Cf!S :Super.,~or 

07/26/2018 27153992 O.ln s Wht: tstorte M(~ .. tJ3tural >.rkansas Whetstones Mary Swope HH <iencralist /Sat<'ty Coorc1!n.ltor 

07/26/2015 273S3989 

07/26/2012 273S3983 CCF Brands Food servicE' Patsy "tenoerson HR Ben~tirs Admtn•stroJtion 

M.A. 111 Leadership, Learn1ng, and Organ,zational Development 
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First Name l ast Name Title Company 

Amy Adams HR Manager Paragould Light Wateo & Cable Paoagould AR 

Eunoce Alberson Human Resources Director · Advancement University of Arkansas fayetteville AR 

Carmen Alesso Executive Assistant to the Dean University of Arkansas Fayettevolle AR 

Mary Alexander Director of Human Resources Pain Treatment Centers of America Lottie Rock AR 

Randa Allen HR Director Embassy Suites Rogers AR 

Shannon Allen HR Coordonator/Admin. Msist Genesis Cancer Center Hot Springs AR 

Connie Allmond SVP, HR Officer Farmers and Merchants Bank Stuttg~rt AR 

Barbara Almond Director of Human Capital AERT, Inc. Springdale AR 

:Stephanoe Amerson Director of HR Medical Assets Holdong Company little Rock Ar 

Celia Antoun ClearPointe Little Rock Ar 

Robin Archer Director, Human Resources Water Tech, Inc. Fort Smith AR 

Sonya Arnold B&F Engineerong, HR Manager Canceled Registrants Hot Sprongs Ar 

Robin Arter Executove Director Think Ability Inc Duncan Ok 

Blake Aubrey HR Manager Cooper Tire & Rubber Texarkana AR 

Jared Azzone Director of Human Resources City of Maumelle Maumelle Ar 

Karen Bilgley Manager, Benefits & Comp Arkansas Blue Cross Blue Shield Little Rock AR 

Elisabeth Bakker Senior Director Franchise Hun1an Resources Sonic lndustroes Oklahoma City OK 

Emolee Ballard E C Barton & Company Jonesboro AR 

Komberly Ballard Human Resource Assostant US Compoundong Pharmacy Conway Ar l 
Robon Barker HR Business Partner McKee Foods Corporation Gentry A 

T•ffany Barnes HR Manager Hutchens Construction Co Caswille MO 

Mosto Barnett Business Development BeiFiex Staffing Network lottie Rock AR 

KIM BASS BilliNG SUPERVISOR MOUNTAIN VIEW CLINIC MENA AR 

Cindy Bassett Dorector of Human Resources Bella Vista Property Owners Association Bella Vista AR 

Tere~il Be<~sley Human Resources Professional Teresa Beasley, MBA, PHR, SHRM-CP Siloam Springs AR 

Mochael Belanger Dostrict Hum~n Resource Manager The Home Depot Frisco TX 

Tracy Belton HR Gener;~list Triumph Group Hot Springs AR 

Jamoe Bentley HR Manager University of Arkansas · Divosoon of Agricul ture Fayettevolle AR 

Rhonda langrell Benton Director of Human Resources little Rock School Distnct little Rock AR 
Steve Bohannon Human Resources Director Civitan Services Benton AR 

Amy Bolin HR Generalist MANA (Medocal Associates of NWA) Fayetteville Ar 

Melissa Boswell Human Resources Dorcctor United Cerebral Palsy of AR Little Rock AR 

Chrostine Bott Admin Di rector Canceled Registrants Rogers AR 

Sharo Bowhn HR Manager Lassonde Pappas Spnngdale AR 

Danelle Soyster Manager of Human Resources Outdoor Ci!p Company, Inc Bentonville AR 

Fralon Bradshaw HR Manager Walm~rt Bentonville AR 

Dehnda Brewer Office Manager /HR West River Valley Regional Sohd Waste Management Distric t Clarksvolle AR 

Tony a Brickell HR Generalist Martin Manetta Raleogh No 

Amy B.-ooks AVP of HR Chambers Bank Amoty AR 

Lcsa Brosch Human Resources Manager Crafton Tull Rogers AR 

logan Brown Human Resources Generalist Area Agency on Aging of Western Arkansils Fort Smith AR 

Kay Brown Sr. HR Business Partner Good Samaritan Society Benton AR 

Rodeer Brown HR Manager/Business Partner Triumph Group Hot Spnngs AR 

Maureen Brown Director of HR TRS Healthcarc Tontitown Ar 
- - - --



Melanie Browning Manager of Human Resources Arkansas Regional Organ Recovery Agency little Rock AR 

Lanetta Bryant Program Supervisor/Job Services WCASHRM Committee Members Pearcy AR 

Keeler Bryson Human Resources Director Girl Scouts- Diamonds of Arkansas, Oklahoma and Texa~ little Rock AR 

Londa Burke HR Manager II Tyson Foods, Inc. Hope AR 

Michaelle Burkes Human Resource Manager Alliance Rubber Company Hot Springs AR 

Cheryl Burkey HR Coordinator Propak Corporation Fort Smith AR 

Jawanda Burton Employee Services Administrator Wolson & Associates, PLLC Little Rock Ar 

Rachel Busch HR Business Partner ABB Westville OK 

vaness.1 Calderon HR Supervisor AERT, Inc. Springdale AR 

Dawnetta Calhoun Executive As sit ant Office of the Arkansas Attorney General Little Rock AR 

Terry Callaway-Thompsor Director of HR Harrison Energy Partners little Rock AR 

Jill Cargile SVP-Human Resource - Benefit Administrator Bear State Bank Glenwood AR 

Billy Carmack Human Resources Manager Nodec Motor Corporation Men a Ar 

Donna Carr Benefits Specialist ASU-Beebe Beebe AR 

Rochard Cart SR. Generalist HR Dassault Falcon Jet lottie Rock AR 

Jason Carter HR Busoness Partner Arkansas Blue Cross Blue Shield little Rock AR 

Amie Carter Asst. Director Human Resources Hardong Uo\iversity Searcy AR 

Donna Carter HR Generalist Tenneco Paragould Ar 

Cindy Case Director, Human Resources QuaiChooce little Rock AR 

Glenda Caton Dorector of HR P1nnacle Hotel Group little Rock AR 

Diane Chamber~ HR Director Chambers Bank Amity AR 

leigh Ann Chronister HR Director White Rover Area Agency on Aging, Inc Batesville AR 

Meagan Clark Senior Supervosor, Human Resources ArcBest Fort Smith AR 

Kayla Clark Payroll Adminostrator Ozarks Elect roc Cooperative Fayetteville Ar 

Samarilh Clayton Bost , Inc. Director of Human Resources Canceled Registrants 

Rebecca Clemons Dlfector of Human Resources Riceland roods, Inc. Stuttgart Ar 

Dale Clinton HR Business Partner Arkansas Blue Cross Blue Shield little Rock AR 

Ashley Colemdn People Operations Partner Apptegy little Rock AR 
Sandra Collins Systems & Recn•iting Manager Rausch Coleman Homes Fayettevolle AR 
KRYSTAL CONSTABLE HR COORDINATOR Sebastian County Fort Smith AR 
Deb Cook HR Manager FM Corporation Rogers AR 
Joshua Coones Safety Speci,llist McKee Foods Corporatoon Gentry A 
Hope Corona Sr HR Manager Walm<~rt Stores, Inc BENTONVILLE AR 
KJtie Courtright HR Manager REDSTONE CONSTRUCTION GROUP INC. little Rock AR 
~hi! ron Cox HR Generalost Canceled Registrants Roger~ AR 
Jeanette Cox Human Resources Manager Conofex El Dorado Inc. El Dorado Ar 
Susie Cox UALR little Rock AR 
Josh Crawford Director of HR Ridout lumber Company Searcy AR 
Vickoc Crittenden HR Dorector MANA (Medical AssociMes of NWA) Fayetteville Ar 
Elv~ Cromwell Assistant Personnel Arkansas Department of Labor Little Rock AR 
Bmbara Cummings Human Resources Manager Can for Southern Pine ElDorado AR 

Audrey Darnell Human Resource Manager Helen R. Walton Children 's Ennchment Center Bentonville Ar 

Whitney Davos HR Manilger Arauco MALVERN AR 

Shirley Davis HR Generalist Canceled Regostrants Rogers AR 

Teresa Davis Director of HR/fEO Officer Golden Cakes, Inc. little Rock AR 



Loyd Day Sr. Manager Learnong & Development Walmart Rogers AR 

Brooke Denson HR Director Hollowell Industries, Inc. West Helena AR 

Brandi Diaz HR Generalist Paon Treatment Centers of Ameroca Lit tle Rock AR 

Jamaikhan Dickey HR Coordinator City of Rogers Rogers AR 

Valerie Dodge HR Director Garland County Hot Springs AR 

Debbie Dollahite Administrative Offocer Integrity First Bank Mountain Home AR 

Jon Dor CFO Museum of Discovery Little Rock AR 

Megan Douglas Assostant Professor Missouri Southern University Joplin Mo 

Rebecca Dowdy Human Resources Cooper Tire & Rubber Texarkana AR 

Mindy Dunn Director, Human Resources AFMC Little Rock AR 

Melissa Dunn Manager- Employee Relations Arkansas Electnc Cooperatives l ottie Rock AR I 

Jeanette Durham VP/HR Manager IBERIABANK Pocahontas AR 

Amber Eades HR Generalist Anchor Packagong Paragould AR 

Mochelle Eakins HR Generalist Crane Composites Jonesboro AR 

leonard us Eason HR Manager American Railcar Indust ries Kennett MO 

Tammie Edrington SVP · HR/Executive Se• vices Signature Bank of Arkansas Fayetteville AR 

Tonya Elloott Market Manager Staffmark Searcy AR 

Juliana Enderlin Director, Human Resources Whitmg Systems, Inc. Alexander AR 

Jess•ca Epperson Human Resources Specialist Arc Best Fort Smith AR 

Denise Eskridge, aPHR HR Assistant Signature Bank of Arkansas Fayetteville AR 

Ashley Estes Human Resource SpeCialist John Brown University Siloam Springs AR 

R•chard Evans Human Resources Leader Glatfelter For t Smith AR 

Dena Robm Evans Walmart Bentonville AR 

Brooke Ferguson Benefits Specialist 2 Travel Nurse across Amenca North Little Rock AR 

Georgette Ferus Do rector of Operations Staffmark SPRINGDALE 1\R 

Karen Fitts Human Resources Generalist Civitan Services Benton AR 

Diane Fletcher HR Manager Craighead Electric Cooperative Corpo• ation Jonesboro AR 

Jes~oca Fortune Branch Manager 1st Employment Staffing Fayetteville Ar 

Travis Fredncksen Sr HR Manager Tyson Foods. Inc. Springd,)ie AR 

Dan~ Fuller Operation~ Manager Walmart Bentonville AR 
Bethany Gaboury (Taylor) Compliance Officer SPMI: My HR Professionals Hot Springs V1llage AR 
Nancy Gann Southern Bancorp, Inc Little Rock AR 
Bnttney Garland HR Generali~t Youth Home Inc Little Rock AR 
RHONDA L GARMON ADMINISTRATIVE ANALYST DHS/DIVISION OF SERVICES FOR THE BLIND UTILE ROCK AR 
Greg Ga•ner coo Relyance Bank Pone Bluf f AR 
Amber Ge•sler Business Manager/HR Advantage Service Company North Little Rock AR 
Dena George Senior HR Generalist Independent Case Management, Inc. UTILE ROCK AR 
Tonjil Gibson Human Resources Operations Lead Anchor Packaging Paragould AR 
Krist• Golden Malvern National Bank Malvern AR 
K1m Gordon HR Manager City of Searcy Searcy AR 

Marilyn Gottsponer . Global Cash Card Fayetteville AR 

Cheri LaNay Gould Consultant II, Talent Architecture Walmart Stores, Inc Bentonville AR 

JANE GREUEL DIRECTOR OF HR/SAFETY Ozark Electronics Repai•, Inc. 5tlOAM SPRINGS AR 

Charity Grissom HR Assistant Wh1tc River Area Agency on Aging, Inc Batesville AR 

Vera Hall Exhibitor Information Solutions Lowell AR 
-



Gary Hall Human Re~ource~ Manager Rebo Lighting & Electronic~ Sparta TN I 
RENEE HAMILTON HR ASSISTANT Seba~tian County Fort Smith AR 

I 

Mabeline Hansberry HR Generalist St Mark Baptost Church Little Rock AR 

Dennos Harber Sr. Bu~iness Sy~tems Analyst Cherokee Nation Businesses Tulsa OK 

Katrina Hardison Lee County Cooperative Clinic Marianna Ar 

Volonda Harris Admonistrative Assostant Conway Corporation Conway AR 

Jame~ Hams Director of Hum<~n Resource~ Northwest Arkansas Democrat Gazette Fayetteville AR 

Deanna Harris HR Coordinator SHIC Hot Springs AR 

Kelly Harvin Benefits & Payroll Administrator Farmers Bank & Trust Texarkana TX 
De~sa Hat1ield Sr Mgr - Operations Feedback Walm;:~rt Stores, Inc Bentonville AR 

Danny Hebert HR Bu~ McKee Foods Corporation Gentry A 

Linda Heitz Self Hot Springs vlg AR 

Jennifer Henard Offoce Manager Thompson Electric Mabelvale AR 

Patsy Henderson Exec. Assistant & Benefits Adminostrator CCF Brands LLC Rogers AR 

Kelli Hernandez Henderson State University Arkadelphoa AR 

Reuah Hilton Human Re~ources Speciali~t City of Maumelle Maumelle Ar 

Mary Hitching~ AVP/Human Resources Administrator O'Bannon Bank Buffalo MO 

Michelle Hobbs Human Resources Generali~t Hope Cancer Re~ources Springdale AR 

MaryAnn Hoff ower HR Manager /Project Coord mat or Harbor House Inc. Fort Smith AR 

Arisha Hogan Human Resouces Specialist Hei fer International Little Rock AR 

Kimberly Holloday Sr Dorector, Rosk Management Walmart Stores Inc Bentonville AR 

Brandi Hollos HR Benefits Coordonator K+K Veteronary Supply, Inc. Tontotown AR 

Nora Holloway Sr. HR Manager Clinton Foundation Little Rock AR 

Angelica Holt HR MJn<~ger Jenkins Memorial Center Pine Bluff AR 

Sarah Huffman Branch M<~nager 1st Employment Staffing Fayetteville Ar 

Gretchen Hunt Specoalized Real E~tate Group Fayetteville AR 

Heather Hurst HR M<~nagN Canceled Registrant~ Roge• s AR 

Nancy Jester Walmart Stores, Inc Bentonvolle AR 

Beverly Joe Sr. Director of Human Resource~ Triumph Group Hot Springs AR 

Theresa Johnson Human Resources Manager Sager aft Packaging I Novolex, LLC Baxter $prongs KS 
Lacey Johnson HR Manager North Arkansas Electric Cooper<~tive Salem AR 

Roshunda John~on Program Coordinator Phoenix Youth and Family Servoces, Inc Crossett AR 
JoLen Jolly HR Director Diamond Bank Hot Springs AR 
JOHN KELL DIRECTOR OF HUMAN RESOURCES Consolidated Printing, Inc. VAN BUREN AR 
Amber Kennedy HR Tech Boar's Head Provosions Co., Inc Forre~t Coty Ar 

RJchel Kieloan Recruiter Startek Hot Springs AR 

Shayne Kmg Dorector of Human Re~ource~ Birch Tree Communities, Inc. Benton AR 

lora King Benefit~ Administrator Integrity First Bank Mountain Home AR 
Pam King-Stewart PERSONNEL MANAGER Administriltive Office of the Courts UTILE ROCK Ar 
Chasity Knight Benefits Coordinator He1fer International Little Rock AR 

Jeannie Korte HR Generalist Chnton National Aorport Little Rock AR 

Kan Lackey AVP, HR Oorector Malvern National Bank Malvern AR 

Wanda Lamkin E C Barton & Company Jonesboro AR 

Alyssa Lautsch (Gullett) HR Rcpre~en tative Friend~hip Community Care Inc. Rus~ellville AR 

Kevin Lawrence MR Jone~boro Coty Water & Light Jonesboro Ar 
- - ---



M~t Lee HR Assistant M cKee Foods Corporation Gentry A 

Mcihelle Lee HR Manager Riceland Foods, Inc. Stuttgart At 

Monnoe Lenox Human Resources Director City of Hot Springs Hot Springs Ar 

Nora l eonard HR Systems & Benef it s Manager Rausch Coleman Homes Fayetteville AR 

Mal ossa lewis lewis American Railcar Indust r ies Kennett MO 

Lisa Lillard Senior Voce President Staffm ark Searcy AR 

lana linitski Human Resource M~nager MastercrJft DistributiOn USA, Inc. Jonesboro AR 

Mike little HR Sr. Director Sama€'"s Club Bentonville Ar 

Sarah Littleton HR Coordinator Arkansas Elect ric Cooperat ives little Rock AR 

Shonda Litty V•ce President -Human Resources Integrity First Bank Mountain Home AR 

Kelly lucas Sr. HR Manager Baxter Healthcare M ountain Home AR 

Lynn luther HR Supervosor l•ttle Rock Water Reclamation Authority l ittle Rock AR 

Becky Lynch Director of Human ResoUt ccs Area Agency on /\gong of Western Arkansas Fort Smith AR 

La co Lyons University of Central Arkansas Conway AR 

Kara M~~ck Human Resources Director Off ice of the Arkansas Attorney General l1ttle Rock AR i 

Amanda Mace HR Managaer WCASHRM Committee Members Millvern AR I 

Mtehele Mackey Director HH Strategy Walmart Bentonville AR 

Karrah Magness HR Assistant Farmers Bank & Trust Texarkana TX 

Shellbi Malone Director. Global Busoness Servoces Walmart Stores, Inc lowell AR 

Amy Mann Director of Contr~cts TRS Healthcare Tontitown Ar 

Chrosty Manning HR Director Absolute Care Management Corp. Jonesboro AR 

Stephanie Marton Internal EEO Coordinator Arkansas Department of Transportation little Rock AR 

Caroltna Martinez Human Resources Generalist Arkansas Regional Organ Recovery Agency Little Rock AR 

Shea Mathews VP of HR National Custom Hollow Metal Little Rock AR 

Doreen Mattes City of little Rock Maumelle AR 

Selrna MattOK HR Manager Head Start Child & Famoly Services, Inc. Van Buren AR 

Gabby Mays HR Assistant AR Commossioner of State Lunds little Rock AR 

Renneka McChristian HR Coordinator Ozarks Electric Cooperative F~yetteville Ar 

Bobbi McClafferty HR Manager Priority Wire and Cilble Maumelle AR 

Bobby McCiaon HR Manager Arc Best Ft. Smith AR 
Tracy McClurg HR Officer Citizens Bank Batesville AR 
Misty M cCollum Human Resources Technocian Potla tchDelt oc Corporation Warren AR I 
Sharon McConnell HR Generalost Reynolds Packagong Malvern AR 
Brenda McCorkle Asst. HR Coordonator Boar's Head Provisoons Co., Inc. Forrest City Ar 

Joanna McFadden EEO/DBE Sectoon Head Arkansas Department of Transportation little Rock AR 
Angelra McKenney Manager- CompensJt ion & Special Projects Arkansa~ Electric Cooperatives Lottie Rock AR 

Nikki McKinney Human Re~ource~/Admini>trative Manager Rover Valley Primary care Services Ratcliff AR 

M egan Mclean Sr Principal - Human Resources Windstream little Rock AR 

Amy McNaughton SR. Generalist HR Dassault Falcon Jet liUie Rock AR 

Susan Kong Meadors Presodent SKM Consulting, Inc. little Rock Ar 
Nick M eadows AVP Client Services Sedgwick CMS Bentonville AR 

Jaunot a Medlin HR Coordinator Mississippi County Arkansas EOC Blytheville AR 

Anna Mojica Lohon Human Re~ource Generalist Pinnacle Foods Group LLC Fayetteville AR 

Kendra Moore HR M" nager M cFarland Eye Care Hot Springs AR 

Caroline Moseley HR Assistant 
-------

Harrison Energy Partners Lottie Rock AR 



Marina Mueller Director of Human Resources Embassy Suites Hotel & Spa Hot Springs AR 

Brittany Murray Walmart Stores, Inc Bentonville AR 

Pepper Myatt Human Resources Director BMRHC Marshall AR 

Meghann Neely HR Specialist CHRISTUS St. Michael Heal th System Texarkana Te 

Twana Ni~on Treatment Specialist Addiction Campu~es Nashville Tn 

Rhonda Norvell Director of Human Resouoces Outdoor Cap Company, Inc. Bentonville AR 

:Katy O'Dell HR Manager Standard Business Systems little Rock AR 

iTresa Oldham Human Resource Manager Walmart Stores, Inc Bentonville AR 

Mary Ondrusek HR Consultant Adviant, LLC Carl Junction MO 

Ashley O'neal Dorector- Human Resources Wmdstream little Rock AR 

Ron Orick Executive Director Career Services Unoversity of Arkansas- Fort Smoth Ft. Smith AR 

Diane Owens HR Director Chambers Bancshares Inc. Amoty AR 

M aryAnn Owens HR Specialist Gates Industrial Corporation Siloam Springs AR 

Mocha Pankey HR Manager NIBCO Inc. Blytheville AR 

Ta nya Parker HR Gener.11ist Southwest Power Pool. Inc little Rock AR 

Deborah Parsons IIR Specoalost Arkansas Attorney General Little Rock AR i 

Amber Pate Dorector of Human Resources United Bank Springdale AR 

Jennifer Paterak Assistant Dorector of HR Friendship Community Care Inc Russellville AR 

Kasey Pemberton HR Cooodinator Amencan Railcar lndustroes Kennett MO 

Chrosty Peterson HR Dorector Saline County Benton AR 

Sharon Phillips Human Resources Do rector FTN Associates. Ltd. Lottie Rock AR 

Amanda Pollow HR Assistant Paragould light Water & Cable Paragould AR 

Rebecca Pona HR Manager Tyson Foods, Inc. Springdale AR 

Chros Ponson HR Manager BaMter Healthcare Mountain Home AR 

£vert Ponto HR Supervisor AERT. Inc. Spnngdale AR 

Tracey Pioozzi VP of Human Resources Nice-Pak Products, Inc. Orangeburg NY 

Kari Pope Senoor H.R. Generalist Arkansas Electric Cooperatives Little Rock AR 
Sheryl Porter HR Manager Cooper Tire & Rubber Texarkana AR 
Andre;~ Presley Staff Manager-HR Windstream Little Rock AR 
SHEILA PRIMM SR HUMAN RESOURCES ANALYST AEROJET ROCKETDYNE CAMDEN AR 
Jerri Proctor HR Specoahst General Dynamics-OTS Hampton AR 
Riada Quinhvan Human Resources Specoalist ArcBest Fort Smith AR 
Billy Quinn HR Manager Ash Grove Packagong Little Rock Ar 
Andrea Rabeneck Training & HR Specoalist The Payroll Company (TPC) Lottie Rock AR 
Sondra Reaves HR Manager Nextwire Star City AR 
Brenda Reynolds Controller Next wire Star City AR 
Alissa Reynolds HR Manager Nice-Pak Products, Inc. Jonesboro AR 
Amy Rhodes Human Resources Director Independent Case M,lnagement, Inc. unLE ROCK AR 
Dana Roos Adminostrative Assostant Bald or EleC1ric Company Oz<~rk AR 
Yader Rover a Speciahst- HRIS Arkansas Electroc Cooperatives Little Rock AR 

Bethany Robbins Human Resources Manager PotlatchDeltoc Corporation Warren AR 

Julie Roberson Human Resources Manager Can for Southern Pone ElDorado AR 

lv11chacl Robertson Human Resources Director CHI St Vincl!nt Hot Springs Rehabolitation Hospitai/Healt hSouth Hot SprinRS AR 

Kevm Robin~on VP/HR Manager IBERIABANK Pocahontas AR 

David Ross Asst Vice President, Human Resources Hardong University Searcy AR 
----- ------



Gary Ruebush HR Business Partner McKee Foods Corporation Gentry A 

Shawna Ruffin HR Director SHARE Foundation ELDorado AR 

Cindy Ruffing Director of Human Resources S1loam Springs Reg1onal Hospital & Northwest Health Phys1cians Siloam Spnngs AR 

Kimberly Sanders HR Manager LRCVB Little Rock AR 

B<~ilie Sanders HR Specialist 2 Travel Nurse across Amenca North Little Rock AR 

Leslie Schreckhise HR Manager Taber Extrusions, LLC Russellville AR 

steve schulte first staff little rock AR I 
Patric1a Scott HR Coordonator Boar's Head Prov1~ions Co., Inc. Forrest City Ar 

Brenda Scott HR & Benefits Specialist USAble Life Little Rock AR 

Rebecca Shepard Sr HR Generalist Kohler Co. Shend<~n AR 

John Sherman Division Human Resource Man<~ger Pace lndustnes Hamson AR 

Robert Skinner HR Sr. Partner Bryce Corporation Searcy AR I 

Kelly Slayden President Office Recruiters Hot Springs AR 

Bobb1 SligM Controlle1 pb2 architecture + engineering Rogers AR 

De Ann" Smith Senior Human Resources Technician Conway Corpo1 at ion Conway AR 

Gina Smith HR Coord111<1tor Delta Plastics of the South LLC. Little Rock AR 

linda Smith Senior Hum<~n Resources Manager Mercy Hospital Fort Smith Fort Smith AR 

BRANDl SMrTH PRACTICE MANAGER MOUNTAIN VIEW CLINIC MENA AR 

WaNika Smith Leave Administrator University of Arkansas Fayetteville AR 

Heather Smith HR Bu~iness Partner Wondstream Little Rock AR 

Darlene Smyser HR Generalist Alumacraft Boat Co. Arkadelphia Ar 

Tammy Snelson Human Resourse Manager Rice land Foods, Inc. Stuttgart Ar 

Amanda Sorensen Human Resource Specialist John Brown Univer~1ty S1loam Springs AR 

Erica Sorrells Employee Services Manager Wilson & ASSOCiates, PLLC Little Rock Ar 

Holly Sowell HR Generalist Nice-Pak Products, Inc. Jonesboro AR 

Laurie Spencer D1rector of Operations AR Comm1ss1oner of State Lands Little Rock AR 

Tammy Springwater VP of Finance & Admini~tration Hope Cancer Resources Springdale AR 

Kelsey Spry HR Coordinator City of Rogers Rogers Ar 

S.:~ra Stilley Market Manager Staffmark Bentonville AR 

Tracy Stell HR Manager First Electric Cooperative Corpor~tion Jacksonville AR 
Belinda Stephens HR Dorector Think Ability Inc Duncan Ok 
Jeremy Stob~ugh R~usch Colement · SVP Technology & People Canceled Registranb 

Si!ndy Sullins SVP Human Resources CCF Brands LLC Rogers AR 

Vickie Summ~r Hum<~n Resources. Generalist QuaiCho1ce Little Rock AR 

D<~vid Sutton As soc HR Generalist Tyson Foods, Inc Fayetteville AR 
Jim Swenson HR Eaton Corporat1on Searcy AR 

Mary Swope HR/Safety WCASHRM Committee Members Pearcy AR 
James Talley HR Manager Arkansas Surgical Hospital North Little Rock AR 
Susan Tharp AVP, Recruit ing Speci;~list Farmers and Merchants Bank Stuttgart AR 
Jennifer Tidwell Consultant II, Talent Architecture Wi!lmart Bentonville AR 

Stephanie Tindall HR Analyst Deltil Plastics of the South LLC. Little Rock AR 

Michelle Tyree Execut1ve Administrator The Brad Hendncks Law Firm Little Rock Ar 

Tina Veasley Human Resource Associate Canceled Registrants Helena AR 

Audrey Villega~ HR Specialist Saline County Benton AR 

~honn"---~de Affiliate HR Director AR Commun1ty FoundatiOn Little Rock AR 



Megan Weber HR Generalist Startek Hot Springs AR 

Shannon Wedding Human Resources Manager Anchor Human Resources Group Maumelle AR 

Rosemary Weems HR Plant Manager Cooper Tire & Rubber Texarkana AR 

T Chanta Wells Director of Employee Relations Arkansas Children's Hospotal Little Rock AR 

Ed Wheeler HR Manager City of Bentonville Bentonville AR 

Debbie Wheeler HR Business Partner McKee Foods Corporation Gentry A 

Vickey Williams HR Manager BARTON PUBLIC LIBRARY ElDorado AR 

Mark Williams Director, Human Resources & Administration Clinton N~tional Airport Litt le Rock AR 

Pamelil Wrather Classification Manager City of Lottie Rock Little Rock Ar 

Becky Wright HR Coordinator AR Commossioner of State Lands Little Rock AR 

Lori Yacavone Sr. Principal - Human Resources Wondstream Little Rock AR 

Kmta Young HR Generalist DLM - A D1vision of Systems, Inc. Malvern AR 

Condy Young HR Manager Ranger Boats Flippin Ar 

Tanya Zarlingo HR Partner 
--

l)_fliv~sjt'l_()f_Ark;i~s~ _ ____ _ Fayetteville AR 



Appendix 2: Training and Development Manager 

Knowledge, Skills, and Abilities 



Training and Development Manager 

Knowledge 

Education and Training- Knowledge of principles and methods for curriculum and t raining 

design, teaching and instruction for individuals and groups, and the measurement of training 

effects. 

English Language - Knowledge of the structure and content of the English language including 

the meaning and spelling of words, rules of composition, and grammar. 

Administration and Management- Knowledge of business and management principles 

involved in strategic planning, resource allocation, human resources modeling, leadership 

technique, production methods, and coordination of people and resources. 

Customer and Personal Service - Knowledge of principles and processes for providing 

customer and personal services. This includes customer needs assessment, meeting quality 

standards for services, and evaluation of customer satisfaction. 

Personnel and Human Resources - Knowledge of principles and procedures for personnel 

recruitment, selection, training, compensation and benefits, labor relations and negotiation, 

and personnel information systems. 

Psychology - Knowledge of human behavior and performance; individual differences in ability, 

personality, and interests; learning and motivation; psychological research method s; and the 

assessment and treatment of behavioral and affective disorders. 

Communications and Media - Knowledge of media production, communication, and 

dissemination techniques and methods. This includes alternative ways to inform and entertain 

via written, oral, and visual media. 

Computers and Electronics - Knowledge of circuit boards, processors, chips, electronic 

equipment, and computer hardware and software, including applications and programming. 

Clerical - Knowledge of administrative and clerical procedures and systems such as word 

processing, managing files and records, stenography and transcription, designing forms, and 

other office procedures and terminology. 

Learning Strategies- Selecting and using training/instructional methods and procedures 

appropriate for the situation when learning or teaching new things. 

Instructing- Teaching others how to do something. 

Active Listening - Giving full attention to what other people are saying, taking time to 

understand the points being made, asking questions as appropriate, and not interrupting at 

inappropriate times. 



Coordination - Adjusting actions in relation to others' actions. 

Reading Comprehension - Understanding written sentences and paragraphs in work related 

documents. 

Speaking -Talking to others to convey information effectively. 

Active Learning - Understanding the implications of new information for both current and 

future problem-solving and decision-making. 

Critical Thinking- Using logic and reasoning to identify the strengths and weaknesses of 

alternative solutions, conclusions or approaches to problems. 

Judgment and Decision Making - Considering the relative costs and benefits of potential 

actions to choose the most appropriate one. 

Monitoring- Monitoring/Assessing performance of yourself, other individuals, or 

organizations to make improvements or take corrective action. 

Social Perceptiveness- Being aware of others' reactions and understanding why they react as 

they do. 

Writing- Communicating effectively in writing as appropriate for the needs of the audience. 

Persuasion - Persuading others to change their minds or behavior. 

Time Management- Managing one's own time and the time of others. 

Complex Problem Solving - Identifying complex problems and reviewing related information 

to develop and evaluate options and implement solutions. 

Management of Financial Resources - Determining how money will be spent to get the work 

done, and accounting for these expenditures. 

Management of Personnel Resources- Motivating, developing, and directing people as they 

work, identifying the best people for the job. 

Service Orientation -Actively looking for ways to help people. 

Systems Analysis - Determining how a system should work and how changes in conditions, 

operations, and the environment will affect outcomes. 

Systems Evaluation - Identifying measures or indicators of system performance and the 

actions needed to improve or correct performance, relative to the goals of the system. 

Negotiation- Bringing others together and trying to reconcile differences. 

Management of Material Resources - Obtaining and seeing to the appropriate use of 

equipment, facilities, and materials needed to do certain work. 



Mathematics - Using mathematics to solve problems. 

Abilities 

Oral Expression - The ability to communicate information and ideas in speaking so others will 

understand . 

Deductive Reasoning- The ability to apply general rules to specific problems to produce 

answers that make sense. 

Fluency of Ideas- The ability to come up with a number of ideas about a top ic (the number of 

ideas is important, not their quality, correctness, or creativity}. 

Oral Comprehension - The ability to listen to and understand information and ideas presented 

through spoken words and sentences. 

Speech Clarity - The ability to speak clearly so others can understand you. 

Written Comprehension - The ability to read and understand information and ideas presented 

in writing. 

Written Expression- The ability to communicate information and ideas in writing so others 

will understand. 

Inductive Reasoning- The ability to combine pieces of information to form general rules or 

conclusions (includes finding a relationship among seemingly unrelated events). 

Originality- The ability to come up with unusual or clever ideas about a given topic or 

situation, or to develop creative ways to solve a problem. 

Problem Sensitivity - The ability to tell when something is wrong or is likely to go wrong. It 

does not involve solving the problem, only recognizing there is a problem. 

Speech Recognition- The ability to identify and understand the speech of another person. 

Information Ordering - The ability to arrange things or actions in a certain order or pattern 

according to a specific rule or set of rules (e.g., patterns of numbers, letters, words, pictures, 

mathematical operations). 

Near Vision - The ability to see details at close range (within a few feet of the observer). 

Category Flexibility - The ability to generate or use different sets of rules for combining or 

grouping things in different ways. 

Far Vision - The ability to see details at a distance. 



Appendix 3: Student Course and Instructor Evaluation 



Arkansas Tech University 

Evai_Base_201820 

Question 1 

Student Evaluation of Faculty Survey 

Question 2 

Please answer the following questions about your commitment to this course: 

Question 3 

How often did you attend this course? 

(4) Always 

0 

(3) Frequently 

0 

• Reversed Opt1ons • Do Not Calculate Mean/Std. 

Question 4 

(2) Rarely 

0 

(1) Never 

0 

On average, how many hours per week did you spend on this course outside of class (Examples: 
homework. readings, reviewing notes, completing weekly assignments. etc.)? 

(5) 0 hours 

0 
(4) 1-3 hours 

0 

• Reversed Options • Do Not Calculate Mean/Std. 

Question 5 

(3) 4-6 hours 

0 

How satisfied were you with your effort in this course? 

(5) Very Satisfied 

0 

• Reversed Opt1ons 

(4) Satisfied 

0 

(3) Unsure 

0 

(2) 7-10 hours 

0 

(2) Dissatisfied 

0 

(1) more than 10 hours 

0 

(1) Very Dissatisfied 

0 
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Arkansas Tech University 

Evai_Base_201820 

Question 6 

What is your expected grade in this course? 

(5) A (4) B (3) c 

0 0 0 

• Include Non-Numenc Opt1on • Reversed Opt1ons • Do Not Calculate Mean/Std. 

Question 7 

(2) D 

0 

What could you have done to be a more effective learner in this course? 

Question 8 

(1) F 

0 

(0) Course Not 
Graded 

0 

Please answer the following questions about classroom materials and university 
resources: 

Question 9 

Did you utilize resources outside the classroom for this course (Examples: writing lab, advising center. 
tutoring, or other similar resources)? 

(2) Yes 

0 

(1} No 

0 

• Question has branched log1c • Include Non-Numenc Option • Reversed Options • Do Not Calculate Mean/Std. 

(0) None Available 

0 
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Arkansas Tech University 

Evai_Base_201820 

Question 10 

If yes, which resources did you utilize? (Check all that apply) 

0 (4) Writing Lab 

0 {3) Advising Center 

0 (2) On-Campus Tutoring 

0 (1) Other 

• Question is referenced by branclled log1c • Reversed Opt1ons 

Question 11 

Did you have access to (rent, purchase, or borrow) the required course materials (Examples: textbook, 
online access code, etc.)? 

(3) Yes 

0 

(2) Some 

0 

(1) No 

0 

• Question has branclled log1c • Include Non-Numeric Option • Reversed Options • Do Not Calculate Mean/Std. 

Question 12 

The required course materials were valuable to my success in this course. 

(5) Strongly Agree 

0 

(4) Agree 

0 

• Question is referenced by branched logic • Reversed Options 

Question 13 

(3) Neutral 

0 

(2) D1sagree 

0 

(0) None Required 

0 

{1) Strongly Disagree 

0 

Did the instructor(s) provide supplemental materials (Examples: handouts. visuals , online resources, etc.)? 

{2) Yes 

0 

• Reversed Opt1ons • Do Not Calculate Mean/Std. 

(1) No 

0 
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Arkansas Tech Unive rsity 

Eval Base_201820 

Question 14 

Did the physical space the course was held in (Examples: classroom, lecture hall , laboratory, etc.) 
negatively impact your learning? 

(2) Yes 

0 

(1) No 

0 

(0) Online/Not Applicable 

0 

• Question has branched log1c • Include Non-Numenc Option • Reversed Opt1ons • Do Not Calculate Mean/Std. 

Question 15 

If you answered 'YES' to the previous question, please explain how the physical space negatively impacted 
your learning. 

• Question IS referenced by branched logic 

Question 16 

Please answer the following questions about the instructor: 

Question 17 

I sought the instructor out for assistance (Examples: after class, office hours, email , phone, etc.) 

(2) Yes 

0 

• Ouest10n has branched log1c • Reversed Opt1ons • Do Not Calculate Mean/Std 

(1) No 

0 
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Arkansas Tech University 

Evai_Base_201820 

Question 18 

When I had questions or needed assistance, my instructor was available. 

(5) Strongly Agree 

0 

(4) Agree 

0 

(3) Neutral 

0 

• Questron 1s referenced by branched logic • Reversed Opt1ons • Team Taught Question 

Question 19 

(2) Disagree 

0 

When I had questions or needed assistance, the instructor was willing to help. 

(1) Strongly Dtsagree 

0 

(2) Yes 

0 

(1) No 

0 

(0) I did not seek out assistance 

0 

• Question has branched logic • Include Non-Numenc Option • Reversed Opt1ons • Do Not Calculate Mean/Std. 

Question 20 

If you answered no to the previous question please explain, citing specific examples if possible. 

• Question is referenced by branched tog1c • Team Taught Question 
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Arkansas Tech University 

Evai_Base_201820 

Question 21 

(5) Strongly Agree 

The instructor 0 
incorporated examples 
that furthered my 
understanding of course 
tOpiCS. 

The instructor 0 
communicated guidelines 
and expectations clearly, 
and evaluated work 
accordingly. 

The instructor was well- 0 
organized and prepared 
for class. 

The instructor 0 
demonstrated a clear 
understanding of course 
topics. 

The instructor provtded 0 
timely feedback on 
assignments, tests, or 
discussions. 

The instructor acted in a 0 
professional manner and 
treated students with 
respect. 

The instructor created an 0 
environment that was 
conducive to learning. 

The instructor was 0 
profictent 1n English. 

• Reversed Options • Team Taught Question 

Question 22 

(4) Agree 

0 

0 

0 

0 

0 

0 

0 

0 

Please rate your instructor's overall performance 

(5) Excellent 

0 
(4) Very Good 

0 

• Reversed Options • Team Taught Questton 

(3) Good 

0 

{3) Neutral 

0 

0 

0 

0 

0 

0 

0 

0 

(2) Disagree 

(2) Poor 

0 

0 

0 

0 

0 

0 

0 

0 

0 

(1) Strongly 
Disagree 

0 

0 

0 

0 

0 

0 

0 

0 

{1) Very Poor 

0 
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Arkansas Tech University 

Eva i_Base_201820 

Question 23 

Please answer the following open response questions: 

Question 24 

What were the strengths of this course? 

Question 25 

Do you have any constructive suggestions on improving this course? 
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Arkansas Tech University 

Evai_Base_201820 

Question 26 

Do you have any additional comments about the instructor? 

• Team Taught Question 
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Appendix 4: Faculty Curriculum Vita 



Jeremy Schwehm 
Curriculum Vitae- ,\bbreviated 

.Assistnnt Professor. Depanm<.:nt of Prof~ss10nal Stud1cs 
_Arkansas Tech l intvc:: rsity 

479-356-2095 - Email: i.'t.ll\', c:hm:o .it t. ~,ill 

EDUCATION 

D octor of Philosophy, Adult Education - 2011 
F/;e ()1Tille;:rz!J' r!fCeorgia - ;\thcns, Georgia 

Disse rtation: The impact of prl'colh.:gc characrensrics and commumr~· college factors on the acadc::mic and 
soctal adjustment of <Jdult vcrnc:tl transfer studems. 
Emphasis: Adult Education, Learning and OrganizatH1!1;t) Dl:'vdopmenr, t.2uanotam·c .\naly~ts 
Interest: Aclulr Learning Onlinl!, Training and Dcvclopmcnr, Evalu:won and Assessment, ,\dult J.carnc.:r 
Transitions, l.eadership, Organizational C h:wgc 

M aster of Arts, Adult Education - 2007 
J\'ottbwe.rler.r Stale Univl't:ti()'- Natchitoches, I .ouisiana 

Emphasis: Educ:nional Technolog~· . Training and Development 

Bachelor of Arts, P sychology- 2000 
LouiJiana State U nil,mi(y- Baton Rouge, Louisiana 

PROFESSIONAL HISTORY 

A SSOCIATE PROFESSOR - PROFESSIONAL STU DI ES 

College o f cTcch, Dcparrmcnt of Profc~siunal Studll!s, r\rkansas Tech L'nivl:'rsiry 

• Teach a courses in applied research, p e rsonne l m anagement, training and development, coaching, 
leade rship, professional communication, and community development 

PROGRAJ\1 DIRECTOR 

Learning tn Retirement, L' ni,·c.:rsiry of (~eorgia, 1\ thcns, Ccorgia 

• Managed dail~· npen1t10ns o f a non protlt orga nt;.-anun nffering commutng education oppo rr uniries for rcn.rcl·s 

• :\ pplicd for and receiHd a $1 OO,tJOO starter grant from rhc lkrnard Osher Foundation with rhc o pnon to recciw 
one:: million dollar cndo,,·mcnt for meeting gr(l\nh benchmarks 

DIRECTOR, TRANSFER RESO URCE CENTER 

Deparrmenr of Retention Services. Cenrral Ptedmom Communi ry College. Charlonc. :'-Jort h l.arolina 

• Managed transfer advising openltions at.) campus locations for a large body o f transfer studen ts 

• Devdopc::d and implemenred an on-going plan for in~tirutional research and inrermtl t·valuarion on the 
effl!cuveness of the College'~ tran~fcr efforts 

MANAGER, DIRECTOR OF TRAINING 

Raffcrry's Restaurant and Bar. Inc. Charlotte, North Carolma 

• h-tcilitatc<.l, and managed rrainrng nccJs assessmcnr, destgn, evaluatiun, and dl·li ver~· across organizational 
units to u1dude front of house, hack of house, and m:tnagemcnt dlTelopm<.:nr 

• lnsnmred pet'r-coaching sy~tl·m for front-nf-hous~.:. cuswmcr contact assnctates 

UNIT L EADER, COL'NSELOR TRAINING 

Pmc Forcsr Camp~. Philaddph.i:~. Pennsylv::tnia 

• Consul red camp din:crors in recnut ment and placement nf counsei(Jrs and ~uppun staff 

• Coordinated counselor onentation anJ u:am.ing for all n<::w h.i.rl:'s and rcn.mung staff 



SCI JOLARSI III' 

Pub lications 
Courure, R., St~hwchm,J., & Couture, \ ' . (20 17). Hclicop1er colleges~.-\ rentrn 10 tn loco parenns) Loll~~t Sittdent.foumal, 51 . .398-.JI)(>. 
SLh wehm, J.S., s~xwn , J ., &. Sruckcy, .\ . (20'17). f>romoung engagrmt'nt :111d comrnun tl)' 111 onltnc rml rst·s~ l1 's :11l ,tbnu t the wnong. 

Proceedings of the Adult f-1igh!r Edm'tltion ,.1//iatt.'f C.i}lljtn'll• ~· 

Schwchm, J S. (20 1 ' ). Do >ludcnl d emographic , and communi1 y college exp~ncnccs mfluencc 1he nd,ustment process of AJull vertical 
transfer s1udcn1s; Tb~ Comm;mil) Co/leg( En!ttpri.r( 2) (1 ), 53-C•'J. 

Schwchm, J S. , l.asker-Slolt, T. & Elufiedc. 0 (2017). . \ companso n of lcammg ou1comes for aduh sl1ldt:n ts m on slle and online s<::r\'lct ·lcar 
On/Ill( )ourntl! of /)iJ!nnc'r L•arm11~ Admi11iJira!irm :!0(1 ). Retneved from. 
!ltip. __ ~\~.~~t;..'-4!--'"-''" ~.dt .... I.Hll!:_ .. ~U.! "ftln~ :-"i_ .... ,.J..2.sjuu ... ,.rll ·"1 1 "-~t 1 11f2_~1 

~chwchm , J .S (20 1 C>). The t:xpcnem:~:s of adul1 s1udcnt> through tht' \'c:rund 1ransfer procc:ss \X 'l1~r mforma uon IS 111 1 he htcra1urc .111d how can 
usc i1? Thr .'\'ontrad Jnum"J. I 8(1 ). 8 21 

(;trolr, E & Schwchm.J. ::i. (2(114). Implemcnnng uHrum·c :td\'ISing pnnclplc:, fo1 :tduh learners in onl1ne prognuns. N \C \D.\ Ck anng I louse 
R.ctneved irnn1: b .J'' ·.- ~\l!,'\li fj_ •. (,. .• •'' ~.;: i;~·dJ.• G. • .... l)t.t(,.{'' I lr •1"1!~ '''•..:.:.\_ \ -'~ r . I .. _ .IP'lr J'·~) 1!1.-.:....l ' .f .. • .. n \j '"-L:.l'•·;,.,_11: i~ 

\~!·11LL~.u.n.(r · uuhlJm.• ''n.!J.L.!® l 'J •' 
Schwehm,J.S. & G1r01r, E. (20 13). The impacl ,,f cngage mc·n1 nm dc:l acadt'mrr advmng o n lnn>kcmcrll , .<odcmiC 5<·1f eff1ocy. ;lnd p<:rtt'l\'l'd 

cohcston of onhnc nduh learners. Procc~.:d tngs of rhe Adult C.du,v!ion H.£.>'<'fJI'£b Con/ercn,;:, P.1pr r '\0. l\t·1nevetl from : 
'!J.l):' _ r~C~ljll.fl\.~ ..__ • .!!,1\. .... l.!.J.-:.., rol!ll!lc.tt>i• .. ' \c!_ 

Schwehm.J.S. (20 11 ). The 1mp:tcl nf prccollc:ge charac lt'nsiKs ~nd communi! ) <.olkgl' fanor~ on 1hc ac;JdemK :tnd ~ot:~al adJUSIIlH'Ill n f 

aduh \'erucal rr:msft"r '!udenl s. (Doctoral d1ssert~1i<)n , The U nl\·c rsuy of Geor~>1a) l'roQucq Digual D1 ~sert at ion da1altas<'. 
(Public:tUon :--io . . \. \ T). 

P resen tat ion s (Natio na l Confe rences) 
Coumrc. R. & Schwchm. J.S. (21117) '·Fal~c con ~cJI~u s and f7ER PA ., l'apcr prnmtcd at /IN .'\'.-l.\'Ji,-1 A lltlilfll G m;em Jtt, \I arch I I l.'i. San 

. \nwmo. T:\ . 

Schwehm , J.S., S.lxron , J .. &. Stucker, . \ . (2L'1 7). "Promou ng engago:mcnt and commuru ty 111 on unc cour::r:> " (,(>' /!mum! A 11/-:A ,\hmonal 

Crmj,•mtrc, :\larch 'I - 10, O rl.tndo, I·L 

s~xron,J. & Schwchm.J.S . (20 I i ). ''Th,· tr.tnmion process of adult s1udc:nt s from :m OtH.:amp"' prog ram ala lW<) rear colkgc 10 ~o 

o nline barhdo r' 5 program " l'ap<r prt.iC!lled "' tht 15' /J!11tual Co'!femJ<'t for tbr .\'altolwl lmti ltJh )Or thr Jtur(y oj Iiullfer J 11dent.r. 

FdJruarr IS - 17
, :\rlanta, G-\ 

S.:hwehm,J.S., Eluftcdc:, 0., & L:tskcr-Scoll, T (20 1Ci). ''.\ companson ofltarmng \JU tcom c•s fo r adulr >t udcnls 10 se tVlCt ·lc:unmg anJ e­

scmn· lt:amrng." i'aprr pre.rmtt•tl at/h( 6 5' INtmwtmn .. d C111!(erence t!.t'lbc Anmi,ym Auo,7atioll /{)r r/d~/1 a11d Con/mutn,g 1 !dmultOII . 

;\lo\'embc·l H . 11 . . -\ll) U<IUC'rque, :--, ,\1. 

Sch wc:hm. J S. (20 16). "Can c sen •tcc·-lcarmng 1ncrea,;e cng:•gcmt'lll nnd sense of bclong1ng for :tdulr, 111 ,mlutc· programs'" 19th A mw.1/ 

/ IJJO<'lalion for .\'or.lmdittollal .l'tt~dt~tl! 111 l·ltghrr f7.dMcaltOII .\'JIItJ!Iul Cru!fl'n'lllt • \pnl - - I ( I, D~:trborn . .\ 11. 

.\ulgur, J .. Schwdw t,J. S .. & \'i:;~rnick.J. (201C>) ~onprofi1 board mt:mher> and 1hc \ffc·cii\'C Con1 m11mcnl Snrlc: 1c1cnufy1ng an1ect'J r1H' 

of C<lmmllml'>ll Presmtaltoll cttlht 7-(· Ann11a l ,\·lulwul Pnlillcal !iarn:e .•l JJo,utf/1111 CrJIIj?.rrnrc, :\pnl 7 - Ill. Ch1n 1gn. 11 •. 

Saxton,). & Schwc:hm, J . !'. (2016) ''Stan hert' - ;.1:1\· here:.\ 1Hrhw~y fo r place bound aduh learners." o;·· Amtlltil/ll·/~1 N ationul 

Con(l'rm.t, :\larch 1(J- II. Orlando, Fl.. 

Schwehm, J S (20 IS). " 1.:: >c rv 1ce- lcarnmg ~ ReflcctH>ns from aduh leanwrs 111 ~n online pn>gram.'' Paprpr~Hiilfd .111h,· 6-1' lutcmnllon:.d 

Con_t~rence of tht Amm.-an A,,,.o,wiiOirjflr A dult and CMtimmtg F.dur(l/ion. ~o,·ember 17 - 20. O klahoma ( :u~, t) K . 

S('hwc·hm,J.S., C:oururc:, R., & Cou1urc, \ '. (20 15). ''l-lci!Coplc r colleges: ' ilt<· rc,·o l\'lng nanlf(: of 1munmons' n lauo nsh1p!< wuh p.if<'lll>.·· 

J>aptr pr.•imled at the l\ ,.,lJPA Amwo/ Conftn•n.-~ • . \larch 21 - 25, )\;('w Urll'ms, L \ 

Schwchm,JS., & G iroir, C. (20 14). "Ou r >r uckm's stones ~ Le\'cr:~gmg aduh learner pas1 expc: nence ro lnuld rcslht·nc\' rhroug h ~c;Jdt:mlc 

adnstng." Paprr pr~.ret:lc;d al !IJe 63"1 illlrmal/1/llal C.ur..fiortn<C' "./lllf Amcn'can .-" l.rructatioll for /ldult cmd Cor.l/1111!1(~ Ti duwtiUII. _ 'o\'cml>er I ­

i , Charbwn. SC 

Schwchm,J. S . & Giron·. E . (20 13) " lmplcm<:u lmg llll l'll,in· ;tdnsmg pnnc1p1es fo r ~clulr learner> 111 onhn,· p rogram s.'' .'\> IC.AD/1 

:\ ',11/0IIal Cn1!/rm~.e. Oclllb.: r u - 'J, Salt LJkc C11y, UT. 

S('hwl'ltm . J S . & G u·o1r E . (20 1.)) ''The 11np.u .. 1 of 1hc :u.:atknuc .td\'l>uJg <·ng~gemcnl mndel on uwoh·cmcnr. J<.:.td t-m J(' ~df- eiT1cac), .111d 

pcrCl' l\'<.d cohe,ton of onhnt: .1duh !ramer$." l'apfrprr.rmtrd a / !l•t _~o I { .•ldu/1 F.du .. ~Jtion Rr.rrm<.h .\·utWnJI Colt/'li'lll'l'. \ l:n· .) I - J unc ::!. 

St. Louts, :\10. 

Schwe:hm.).:-\ (20 1)). ' 'F.~e t or~ 1h~1 1nlluc·nc<· dt,· un lv<.·r•lly :td jt~>ttnen l of aduh lrJ nsfcr s1uden1 s." P.'(>rr pn·.rmtrdat tiJt I I' ' A r11ma/ 

C.onfrrtllr,•_lnr t f,e SJJIIflttal fw ttltttr f l/' tf.t Stud)' of Tr,oa/rr J rutlml.<. J .tnuary .)1) Febru:tr) I. f7 nsco. Texas . 

Schwehm , J.S .. & Dtr~ni, I, ., (20 12). Dcn:loprncn t of the adulr vcrucal 1 ransfer swdcn1 cxpen,·nces quesuonrt.11rc (:\ \'T~ EQ). Pupr1 
prcm 1ted atthl' 2012 All/{/) i lllm tttl:onal ( 01!/rrw .c i11 :f,~ .<1mcritl!J, h·hru:1ry 2'J- \larch .J , Dcnwr, CO 

Schwt•hm, ).S. (20 II ) The mfluen<.:t of cl.t~stoum 111\'l>h-cm<.'nl on the acadf•mJC :1nd soc1al ad JUSlm.:nl o f Aduh lllll\' '' r~il r s1 ud ,·nl> P,tpu /"'''!:/. 
Tl•t Utl/1'<'1:111} o/( ;nu:,gJ.J Li1i-lon!. lit!uo~!lton. AdmlltiJ'/ra!!OII, r111d J'IJ!t.J· 1\.•Jtardt S, YIII/JO.>illm. Athm.r. CA. 



CURRICULUM VITAE 
TENNILLE J. LASKER-SCOTT 

,\ ssistanr Professor 

t\ rkansas Tech L"n.ivers trr 
Dcpanmcnt of Prnfcssional Studies 

/ 15 ?\. El Paso 
Rus~d lv tl le. ,\ R ' 2X() 1 

Phone: (-t -:-9) .156-6247 

EDUCATION 

Doctor of Philosophy, Adult E ducation- 2015 
'/'In· U 11;1-'ft'J"Z[~· of G.:o,,-gia - :\ thcns, ( ~eorgt a 

E mail: tla->kersc' >n(q~am.edu 

Dissenanon: The ! ·lard Road: The F.ducanonal Purstu ts and Parnctpacio n of 
SociOeconomically Disad,·antagcd .\ frica n .\mencan :\du ll s 
l:.mphasis: :\dult Educaoon, f .earning and Org:1n izariona l Dcvelopmenr 
Interest: Class, Race and Gender 111 Education and .\1c·nror~hip , \Vorkpbcc Di\'ersir~· . 

\. ross-Culwral Research 

Graduate Certificate, 20B 
"J'ht' Lll1i1Jt!t"Sif.y qf Gcoi,TJ,;a - "' thcns , Georgta 

Interdisciplinary Qualitative Cerrifica te 

Master o f E ducation, 2009 
{ .'!1il'e!Jil_) ?f· .. ·1rkmua.r a/ / ..i/1/e Ro~-k - Little Rock, ;\ rbns:1s 

Emphasis: .'\dult Educ:1tion 

Bachelor of Business Adminis tration, 2006 
Untwn'11_)' ~(/lrka11J'a.• a/ Little l~o,-k - I .m le Rot:k, :\rkansas 

Empha~ts: I .I uman Re~ou rce 1\1anagemtnt 

ACADEMIC HISTORY 

Assis tant Professor (Tenure Track), (:\ ug. 2015 - pre~cnl) 
C:ollcge o f eTech, Dl·pm-rmcnr o f Profes. 1onal Srudies. :\ rkan sa:-; T ech l ' ntv('t'S i tv, Russellv ille. ,\R 

• F uiJ time, tenure rrack assisranr professor 

• T~.:ach a m.irumum o i fo ur uncle rgr:tJuate k:H·l n nlinl..' cour~es in re~carch, personnel 
management. pro fessional commun lGIIlo n. :~ nd occup:wnn:-~1 g lo habzano n and din:rsH\' 

• Dcn:lop and/ or updare courses fo r the Deparrment o f Professional Smdics in rhe areas 
adulr lcarmng, workforce educano n, and o rgam zaciunal change and diver~t~·-

• .\ ckise undergraduar{' students 111 the Professto nal S tudies Deparrment. 

GRADUATE RESEARCH & TEACHING ASSISTANTSHIPS 

The Office of ,\ caclemic Phnning, Thl: l_' ni\'l'rsiry of Ccorgt:l, ,\ ugusr 20 1-l - July 2!J IS 



Curriculum Vitae 
Lasker-Scott 

• t\ssiSt('O in the dcvd<;pmcnt t•f resources to suppu rr and prorno rc assessment pracncc, ro 
Includ e.: facultv d evelopment. print, and rechnnlogical resources. 

• Conducted research in to rht: assc:;smcnr pmctJCL':::, rools and finding~ ar or.hcr Insmurions. 

• :\ ssisted with the coord.l.llatJon of mstirution:d assessments such as the Collegiate Learning 
A ssessment r.hrough the ~anonal Sun·ey of Srudent F.ngagemenr (.\!SSE). 

• Conduc ted CjLtantit:ni,·e and qual irati, c data collecnon and analysi!; for insti tutional and 
dep:utmenral assessmt·n r proj ects. 

• Litilizec.l Qualtrics to survey s tudent population for university asscssmenr~. 

Department of Lifelong L~ducation, :\dmuusrr:uion and Policy. :\duh F.ducatinn, Learning and 
O rganizatiunal OcYclopmenr Program , The University of Georgia, .J anunry ~0 13 - _ \ ugust 2014 

• D eY eloped online componc.:nt ro fo llowing courses: :VIer hods of Rcsenrch u1 Education 
(E:\DL' 6200), Educational Change (E1\0L' 8200), and Program DeH·Iopmenr (L.\Dl. 
70.30). 

• , \ ssis teJ tn rhe facilirauon of Program Devclopmcnr Courst:: (L\ 0 L · 7030). 

• Conducted c\·aluano n, course asse,;sment, o n srudent learning o utcomes of Program 
Oeveloptnl'nt Course (L \0 l ' 7030). 

Family and Consumer Scie nces Educauon. \X'orkforce Educanun Program . The Unive rsity of 
Georgia, .J anuary 2014· 1\ugust 2014 (Teaching Assistant) 

• . \ ssisted widl the online and face-to-face delivery of r-he undergraduate / gracluarc Consumer 
Fin:mce and J>lanmng (E l3 L1S 57W /77 o0). 

• .\ ssisr<:d in facihtauon (online) and k cnm.: for Technology fur L:ducatJnn in the \VorkplacL· 
(\\'f."F.D ROOO). 

• Prcparcd lccnm: and a~s 1s r In the assessmcnt of ITl!Ulred ass1gnmcn Ls. 

• St:rved as nbsrrnct and poster prcsenra rion re\'iewn for n:11 ional con fe rcncc . \mcn can 
Associatlnn o f Famtly :tnd Consumer Sciences (1\t\FCS). 

The I nsnrute o f \\/omen's Srudit:s, T hc Univcrstry o f c-:; corgia, .'\ugusr 20 U - Aug ust ~0 14 
• .\ ssisted in research o f the rnenl orship o f Black female scholars. 
• D eveloped onhnc compunen t~ uf facc-ro- face coursl.!s. !VIissEduca rion: \ \'omen m the !\fedra 

(Teaching Assistant), f<'emtnisr PL'd:1gogy (L \D L' 8H\0, Teaching Assistant). Analyzing 
Q ualitarin· Data (QLJ.'\I_ 8420), and Qualitative t arra tJvc ,\n alvsis (Q l'r\1. ~525). 

• C re:n ed study guides and presenta tions for undergraduate ho no rs cnm sc: Fi rst Year C>dysst')' 
-South .\frica (FYOS 100 1). 

• Research as needed for upcommg faculry manuscripts. 

T he l nsttn.rre of Ccmtinuing Judicial Fducarion, The Liniv ers ir~· o f G corg1:1, 2()(}f). :\ ugust 20 13 

• Prop osed and created Jlll'hcial Ct)mses robe cklivercd o llllllc: 
• Jail D n·ersion : D<.·,·eloped ro berrcr prepare and assis t r..-fagisrratc J udgcs u1 dcahng 

with c:1scs \\"here defendanrs ~ ufferc.:d from mental illness and drug addicrion: 
recidi' ism . 

• E lder :\ busc: Prepnrecl fo r sta re Judgcs and bw~·crs ru dl'fine elder ab use, ga111 msight 
inro Yictim and perpl·[rator behavior!' and idenu fy common caust·s of e lder abuse. 

• Domestic \'ioknce: l~xamimng the ro le and responsibilities of a 1\ lagisu·a rc .Judge 
when presiding nvc· r C:Jsc·s tn\·oh· mg family v10knce :1nd issues i.nvolvmg o f rhe 
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Curriculum Vi1ae 
Lasker-Scott 

Safety of the victim. 'J he different t)'pes () [domeStiC VIO] C:ncc; tht• ht:h:l\'IOI'S of the 
victim and the perpetrator: common m~·rhs associated with dome~tic ,·ioknce; :~nd 
tl1e batTi<:rs ro vicnms esc:~ping a dome-stic v ioknct: relationship. 

• i\ccounrabilitv Courts & Collaborative Jus rice: C rcarcd ro gwc: cuiTl'llt p residing 
Judges and bw~. ers a rc,-tcw of the history of rhe Accountability Courts and 
C:ollaborativc J usuce movement!> across rhc na tion by dist:w;sing the v,u·ious type::. o f 
program s prcvtously created :md those thar arc currently running across the Linirt.:d 
States. 

• Trained s raff, presente.r". and mHructo rs un ho,v to facilitate o nline karning. 

• Trained staff, presenters, and ins tructors on using educanu nal sofT\vnre and \vcbpagl's. 

• Researched needs for continued jud1ctal educHw n. prc:;cnr findmgs ro dtrl'ctor. 

• J\tlai.nraincd database of parucip:w.: surn.:rs and C\'aluarwns 

• _\ ssistecl in eYent planmng for stare-wide judictal traming 

University of Arkansas at Ltttk Rock, r\dult Education Program, 2008-2000 

• Assisted in publicarion nf scholar!~· article b~· contriburjng literature \' lew. 

• Researched the relationship bcrwecn female students and thc i.r mcmors: clevdopt·d pro posal 
and presented research ar local. regional, and nanonal conferences. 

• Created test and C[uizzc~; for u nhne courses, a~ directed b~ professor: Ps~·ch nlogy o f rht· 
.-\dult Learner and Program Planning u1 1\dult Education 

TEACHING EXPERIENCE 

Arkansas Tech Univers ity 
Assistant Professor- Department o f P rofessional Smdics 

PS :)Ocn - Projt,ct Design 
PS 3013 - Professional Studies Seminar 
l'S 3023- Professio nal Commun1cations 
PS 313.1- ,\pplicd Principles of Personnel 1\·f:tnagcmen t 
PS 3143 - Applied Profc:.:sstonal Rest·arch 
PS 4003 - C::lp~tnnc Project 
PS 4143 - \:onprofit Govcrn:tnce 
PS ~-l-l3 - Professional l.cadership 
PS 46~3 - Occupational G lo balizanon and D1vcrstty 
PS 495 l -~954 - t lnderg rauuarc Research: Career B:t sc..:d Iss ues 

University of Georgia 
Graduate Teaching Assistant- The Ins titute of \XIomen1s Studies 

L \Ol_' 8 180 - Fcmimsr Pedagogy 
QL\L 8~20 - ,\ nal) zmg Qualitatin· Data 
QL·},L 8425- Qualirarin:' :\:arra ti\·e •\nalys is 
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CurTiculum V itae 
Lasker-Scott 

Graduate Teaching Assis tant- Family and Consumer Sciences E ducation, \Vorkforce 
Education Prog ram 

EBUS 5760/7760- Consumer rinancc: and Planning 
\XlFI-J) 8000- Technology for Fducanon in rhc \\-'orkplacc 

SERVICE 

University 
2017-2018 

;\cademtc Appeals CommJttce 
Curriculum Commnte<: 
raculty \\'clfare Commitret 
Faculry Salary and Htrwfirs 
Srudcnr Learning :\ ssessm en r Committel· 

2016-2017 
:\cadc.:rn.ic. \ppeals Comnurrcc.: 
Curriculum ( :ommittec 
Faculty \X'cl fare Committee 

2015 
Curriculum CommJtrce 

Profess ional 
Prc.:sidcn r. ,\ Tl'- Black Faculr y and Staft"Organizauon (BFSO ), 20 17 -l'rcscnr 
Secretary, The :\clult J ligher Lducarion ;\lliance (r\HCA), 2013-Pn:scnt 
\ -kmber, Commission of Professors uf ,·\dulr L~ducati on (C: P :\ J ~) , 20 1 2-Pn:~c.:nr 

lvlcmbn, \mencan !\s:;ocianon of 1\duh and Conunuing 1-:t.:luc:wnn (1\ !\ r\CE), 2009-
Prcscnr 
~tfember, ,\mnican Educational Rc~e;trch ;\ssociarion, 2Ul4-Prc.:sc.:nr 
.'vi ember, Black Doctoral Nerwork , 20 14-Prc:>cnt 

Community 
College Prc:p (lllJusc of Refuge and Ddt,·crancl.! - \fayflower, ,-\R :md BeLhesch1 Temple 
r\postohc Faith Church- :\rhc.:n~, G .A) 
E nligh tened .\1enror:;hip (C:on\\'ay, .-\R) 
Dress for Succc~s (Li trk Rock, J\ R) 

Y.E.S.- Young Fmpowcn.:d Sis t e r~ l\1entorslup Program (CcH1\\·ay. A R) 

REVIEWER 

:\Julr J .earning ( lournal), 201 7- Present 
.A mertcan J-.:ducauonal Re~carch t\ ssoct:ttion (. \ ER __ \ ), 2() I(>-Prc-;cnr 

.\dulr lligher Cduc:trion .-\IJiance (. \ li E !\ ) C o nfc:rence Propu.;a l and l'ro ccL'dtngs, 2014-
Prcsenr 

• \ merican . \dulr and C)ntimung F.c!ucariun (AA:\ CF) Con ferencc Pro posal s, 201 5-Prcscnr 
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:\ meric:\11 Assoc1aoon of fa m1ly and Consumer ScJCncc s (,\ . \ H~S), 2014 

PUBLICATIONS 

Articles - P eer Reviewed 

Curriculum Vitae 
Lasker-Scott 

Sch\\'ehm, J. S., I .asker-Scort, T , & Elufiecle, 0. (201 7) . r\ Comp:ui~on of learning o utco mes fur 
adult :::rudcnrs i.n n n-sue and online scrv1ce-learmng. On/ine.frmmal r~( Dutr111r~ 1 .J'anttlll!, 

/ ldmmiilmtion, 20( l ) . n I. 

Ellis, A., Erwin, P. I .. , Laskcr-Scort, T., Bush. P. L., Stephens, i'v£. L.. :\ ls rnn. G. D .. & Brown. \: . 

(2015). The 2 bt annual :\ ERC . \ fncan Ot:tspor:~ Pre-Con ferencc: Retlecong, re-lating, and 
rcshapi.ng the community. · ldu/1 1 .eamtng, .?6(2). 81 -8.). 

Boden, C.J.. Gibson, D ., Franklin Guy, S., Lasker-Scott, T., Scudder, R., & Smartt, .J.T. (2009) . Seven 
merhodologies pro fessors use to promote srudenr episremologtcal dc\dopmcnt anJ self­
direcredncss. The 1 nlernational.foumtil '!f"I...t·armn.~- I 5"(1 I), 11 -22. 

Bodt:n, C.J., Cook, D ., Lasker-Scott, T., 1\Ioore. S., & Shcl ron. D. (200H). Five perspccnvcs on 
reflecn\·e journal.i.ng. / ld;,t/1 L.:tmlln~, 17, ll -1 S. 

Book Chapte rs - Peer Reviewed 

Johnson-Bailcy . .J., Ray, 1': ., & Laskt·r-Scort, T. (~015) . 1\acc. the Black ma le, and heterogeneous 
rao,;ms in education. In D. Rnsser- ,\luns, L. Bowman, & G . Pahm:r (Eds.), / Yiirm1 / lmmran 
Makr 111 / ldu/1 L~dum1io11: PatbU}(!J·' lf1 IP"ork ulld Hij;hrr F.dmatio11. ~t:w Directions , cw 
Directions for ;\dulr and Conri.nutng I:::ducatwn. (Vol. 144, pp. 5- 14). San Francisco: .Jns>-e~·­
Bass. 

Lopez, 0., Springer, S., Eichler, .:'-L l.: t ~ker-Scott, T., & noclcn -,\1cCtll, C. (20 15). ~egorJating 
expcnence and rbcory: Pilotmg corn~:r;;rnnc and capstone courses 10 build a susrmnablc 
furure fm an interdiscipl inary g raduate degree program. ln JK. llolrz, , .H. Springer. & C. 
Bodcn-J\JcCiU (Eds.) . Uc:w!opitt~ j"JIJfilinablepttttreJfor adlllllrrmm:•· (pp. 269 -294). l.h:nlo ttc, 
\iC: lnformanon r\ge Publishing. 

Eichler, i'vl.E., I3oden-l'vJcGill, CJ ., & Laskcr-Scotr, T. (20 14) . High tech. high rouch, high context: 
Social dimensions of lc:un.ing in onli..t1t, hybrid. and learning po d ennronmenrs. In V .C. X. 
\\lang (Eel.). J-lt~mlbook t!/ l~esetmJJ 011 rducaltOII 1.11111 trdmologr in a rhm~~"'.f!. .iotii'~J' (pp. 30--+ H). 
H ershey, P1\: !Gl Glob:tl. 

National Conference Proceed in gs - Peer Re"iewed 

Lasker-Scott, T (20 JG). Low-income :\fncan ,\mcrican adults' <:ducauonal purstms ant.! 
panic.ipa uon. PnMccliJ~g.r o(J'h,· 2-1th · lmwal .· !fiYcrJn Ot<~.tporr.t .' 1dult Eltrctt!tllll 1\,· . .-e~.nd; 
fJmw~/i-ri'IIC<'- / 1dull Erllli"tillllfl IZI· .. ·Mn-f, t.i11~(i-rmL't!, C harlul te. :\onh Cuohna- l · niversll)' uf 
~orrh Caroltna a t C harlotte. 



Curriculum Vitae 
Lasker-Scott 

!.asker-Scott, T. (20 14) . From rht: inside - our: Low-i.ncomt· .\frican . \ nwncan adulr's perceptions 
and ban·ins of parncipating in formal education. Promdit{gj oj T/;e 2lnd-' ln11uttl .-1jrican 
Dtt-1.1pora .·1dllil C.d11mlion Re.rear.h Pr.:t'onjercn•·e - ./1 d~tll Ed11catiu11 R,·J·carrh Co,!frrrnce. Harri~burg, 
P.\ - Peonsy lvania :-;rare Cni,·crsn y. 

I .askcr-Scorr, T. (20 13 ). The Impact of cbss starus on t\ frican :\ merican adult's pamciparion 111 

adult (.:duc:Hion. Pmnxdi11gJ q(Tht• 21" / l111mal / ~/iimn /J i11.1fwm .' ld11ll F-t/f(m/to/1 Rmarch 
Pn•tm!Jim:rM- Adult Ed11ration /{nmn/1 Co~jl·n:llti', St. LoUis. i\1o - l ' nin:rsiry of Missouri ar St. 
l .mus. 

PRESENTATIONS 

Paper Presented - Conference Presentations 

Laskcr-Scorr, T., & Schwchm, J. (20 I R). ll osrik:: ·1 'he.: impact of race and gcnd('r on collegiality m 
higher cducnion. Thr -1 2': _-1dul! J-figiJer t :.dJ/(tJ/ion . · 11/tt/tM c:u,~f,>rmc,·, T/Jr l 'llil't'T.Iil) oj (mira! 
Florida. Orlando, FL. 

Lasker-Scott, T. (20 17). 0:arratin:s of life. '/'br -If' ', 1dull I l{~ber [:dllt'fllton /11/z~mn· C.im/t'li'll<e, 7'hc 
( ; niTJCI'J'i(y rif Cmtn;/ Florid1, Orlando . fl .. 

Las k{:r-Scon, T., & Schwehm. J. (20 17) . Faculty of color in the o n lint· cnnronmcnt. The 66'1 .-1111etiran 
/ ls.roriatio11jor / Jr/1111 and Conlmtti1~e F:rlumtion, Memphis. Tennes~ee . 

Lasker-Scon, T. (2016). ~ arrativts of rnc forgorrcn. '/'he: 6 i''' / l!JJI'I7t 'r.111 / IJ.f0t7alitlll(Or / Jtlu/1 (117{/ 

Co111inui1~g 1 ~dttttJiioll, .'\ lbuqu('rquc, "lew \lcxico. 

'clnvdm1,J., E lufic.:Jc.:, 0., & J .askcr-Scort. T. (201 G) .. \ comp;m son of karning outcome~ for adult 
stud en rs in service-learning and t.' ·S<.:tYicc-ka rning cuur~e:-. 'f'IR' 6 i '1 

, 1mc:mm7 _ ·IJJOt'ltlltoll )or 
_· I dull and Co!ltimmtg 1 :dtt.-alion. ;\ lbuclllt' rljUt:, "-.: cw M t ' XlCO . 

Laskcr-Scotr, T. & :\lsrun, C. D. (2016). Role~ of mentorship: m cnre t: . pc::cr. men 1m and friend . 
J>mmdings '!/Fhr .JO"' ·1d11!1 H7gher Edu.-afion / jf/iancc Conji·rcl/(f. 'J 'he Ullii'N'Ji(Y q(C~nlmf Fion.da, 
Orlrmdo, FL 

La~kcr-Scott, T.. "'Is ron, G . D., & Brown,~- (2015). l\ fentorin g bt:yond fncndship. fbr 6-1'' .··lnmican 
/ l.•.wtialton j or ./ I dull and Continuin,~ F.duration. Oklahoma Ciry, OK. 

Lasker-Scort. 'f. (20 15). Th(' "ch~s" of resdtenct·. Prot-eedi'z~.r of'/111' Jll" / 1dul! 1-l~gher l:duclltion / l ilian.-,· 
Confmnrr, The l ' mvcr~try of Central !· lo rida, Orlando, 1-l .. 

Lasker-Scott. T. (2014). F.ducanonal harncrs and pnsisrt·n ce of low-Income 1\ fnc:u1 . \ mencan 
adults. Tf~t· 6Jrd/ lnwirtlll / h.wdatioll for ./ldu/1 a11d ConlinHtll)!, /~dum/ton, Charlesrun. SC 

John~on- Bailey, .J., ! .asker-Scott, T ., Sealcy-Rutz, Y., & Ray. N. (20U). T he gendercd lircnte) 
phenome-non of mcmonng. Tbr. 6l11d 'lml'lirrm -'1D·urialion for / 1dul! ,md Conli11J!i1~~ Er/u,·atton, 
Lcxmgron. KY. 

Page 6 or 10 



Curriculum Vitae 
Lasker-Scott 

Laskcr-Scorr. -1. (2012). The nuisanc~s uf c ross-cultural inrct.-iewUlg in working with m inori ry 
populations. "{Jg 6 I Jl .-1mmi:a11 _ ·'1..-JOt7ulionjor _, I dull and Cl111tinuin,g Ldttcalirm. I ,a::; \' egas, NV. 

I>oJen, C.. Corbcrr-\\"hiruer. C., Ltskcr-Scorr, T.. :\!ongno, 1... Slemp, K. , & Sntdt:r, C. (20"10) . 

Together we can: A case sn1dy of men ronng rcbrion~hips fo r first -genenwon femah: 
gr:~duare student s. Prot:r!edi'l!},-' t!(Tbe / !clult I l(~lh-r Ld11caliofl -" l!ftt7!1rr: C(/17/frenre. :::;a ratoga Spnng, 

0:\" . 

Boden. C., Corbett-\'.\fhittier, C.. Slemp, K , & Lasker-Scott, T. (20 1 0). The effects o f an 8-\veek 
mindfulness based stress reduction p rogram o n personal episremological bcht·fs. Prruwdil(g• of 
Thr ."i9th .-'lmmcan / l.sJodation q/Atllffl all(i Confllmlltg Ed!lcntioll Gmftnnu, Cle:mvatt:r Beach, FL 

Ro d en, C., Laskcr-Scon, T, Corbcrr-W"lmn<:r. C:. , Slemp, K . & ;\ [ongno, L (20 10). Principles. 
contexts, and practices o f m enronng firs t-gcnc:rauon r\ frican !\m<.:ncan fcmak grad uate 
students. Proa·alitW ~~t"The / ldult 1--Jij,/m· Education. ' IIIiana Conjt;ll?lltr. Sara toga Springs. !\.)' 

Lasker-Scott. T., Boden, C., Slemp, K .. & Corhc.:rr-\\lhitucr, C (20 1 0). Leadmg and lcarn.ing: The 
menroring experiencb o f first generation .\frican .Arncn can female graduate srudcnrs. 
Proceedings o f "J "ht· 59th_, lmerican ./ls..-rnialion of/ld~tl! tllld Co11litntit!J!, Edu,;Jiion Crm)r·n·ncc. 
Clearwater Beach. PL 

Boden, C J , Lasker-Scott, T., Conk, D., fVloorc.:, S .. Sheltnn , D., & T hompson, S. (2009). Effccti\·cly 
inregrating learning journals into the class room and workplac<.:. "Fhe 1009 .\1iJJ'ouri / l.uodfJiioll 
for / ldult Contz111m~~ and Cmm111mt(Jt r::rhmJtion/ M i . .-.mtlli Vai~J' / I dult bd11ca!ion . -1muiatioll 
Confermu, Kansas C iry, :-.10. 

Bo den, CJ. Cook, D., Lasku·-Scort, T., Moore, S., Shelton, D .. & Thompson, S . (200:-3). l ~ffecttvdy 

using karning journals: Perspectives fro m the field. 7 h,·. lrk.an.raJ·, l.f. iOI'trllwn(or Conliwru~~ and 

, 1dlflt f-:dumlf011 a111/rrmce: l{encul. J"(!J/orl!. rl'(_)-df ll'l"th adul!litmnJ, \:orth I ,irtk Rock, :\R. 

Boden, CJ, & L:~~ kt:r-Scort, T. (2001)). \X/hat the best reachers do: Sevt·n besr pracrices in the 

classroom. PmaedinJ!/ q/Thc hjiewlh 1 lllt:matio11al Litemq anti Erbrmtio11 1\t'Jet~rch !\ 'dwork. 
Con_frrt' th'l' On IJami,~g. C htcago, IL 

University Conference Presentation 

I ,askcr-Scnrt. T (2Ll l 3). :\pph· tng the .\dulr Learntng Thcorr ro Cross-l.ulrural lnrcrvtcwing. The 
[j niPen·ity t!/ Georgia / Jjelon~ Le(lrrtif(g / IJ·xo.:tatirmlU 1 J / ldlflt I :dt-t<altOII Rt:Jr<II'Ch j -ympo.rium, 
:\th en~ . CA. 

Invited Presentation 

Laskt.:r-Scott. T. (20 I!-;). 1-/>mtni.s"lll ,._,._ 11:-'omanum. \V't>men's \\"cck. Arkansas Tec h L' ntvcrsirr . 
Russellvi lle, AR. 

Laskcr-Scon, T (20 14 ). U11illle11tiona/ rtlr'lllon: ·1 i:ad1i1~g and Rt't7rl'"!~ · ljn<ttll .- lrllt:ri<<lll .\tmlmf.l. ·r·exas 
St:l te Univcrsin•, San :Vlarcos, TX (Faculty Workshop) 
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CuJTiculum Vi!ac 
Lasker-Scolt 

Laskt:r-Scort, T. (~008) . I low to H.:.-ornc a Juri'c.•4ul Onlinr .Yt11dcnt. L' mverstty o f .\ rbnsas at Lmlc Rock 
(Online). Little Rock, .-\R. 

PANEL PRESENTATIONS & GUEST SPEAKER 

The University of Georgia 

f"urure Scholars Program, Pan <.:list (~009-20 15) 
The l . niver:;iry o f Ceorg1:1 I .ifdung J .eaming :\ssociatJ<.m Spnng S\.'mpm iUm, Panehsr (~0 13) 
Tht.: Graduate Schon], Office o f Outreach anJ Divcrsit)'. l'rospcctivt· Student \\'t:binar, 
Panelisr (20 I 3) 
The c;radu;ne School, Office of Outrc.:ach and Din:rs1ry. Prospecrive Srudcn1 'Prog ram. 
Pandi~t (~0 1 2-20 15) 
The Graduate Schoo l, Office of Outreach and Di,·erstry, ,\dmitted anJ !\'ew Srude n r 
Prngnrn. Pandist (20 I 2-2015) 

The University of Arkansas at Little Rock 

Welcome and InrroJucuon to ,\dulr l::Jucarmn ( ;r;1du:Hc Program , C uesr Speaker (2009-
201 J) 
Passing Comprehensive l~xams, Guest Speaker (200')-2() 11 ) 
:\ pplv111g for Doc10ral Prognuns, C ucsr Spe:1ker (20()<). 20 I I) 

FUNDING 

Arkansas Tech U ni,·c.:rsiry , Proft:ssional Devdopment (;rant- 20 I 7 

1\merican l:.duc:1tional Re~c:uch 1\:;sociation Co nference. San .\nttH11o , TX 

"The \-!asrering i\knrnrsh1p Craduate Smdc:nr Breakfasr: Wo rkshopping Ideas. Srratcg ics. & 
:\pproachcs Together. " 

:\ rk:m sas Tech l lnivcrsiry. Profcsswnal D c•·c.:lopmenr Grant - 2016 

.-\merican l ·:duca rional Research r\ssoctatton Conference: , \\-'a:;hington , D.C. 

"Writing fur Your L1fe: Building :1 Wnting Life to Successfull~- Pub!Jsh Ill the :\ c:1dem) ... 

J>resenrcr and Pam·lis r 

HONORS AND AWARDS 

Scholarships 

Southc.:rn .\ ssCiciarinn o f Colleges and Schools- Commis:;wn o n College~ (S. \C~COC) . 
GraJuat<: Smdcnr Trawl G·rant and Scholarship. 20 14 (S I SllO) 
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Curriculum Vi tae 
Lasker-Scott 

T he Irene and Curus Ulmer Scholarsh1p for /\Julr Education, Learning and Orgamzatton 
Dcn:lnpmcnr, 2013 - The l:mversity nfGl·orgia (-$1000) 
Graduate Student Sc holarship - :\mcrican As~ociation for !\dulr and Conrinuing l·:ducation 
Conference, 20 12 ($350) 
T he D ivcrsiry Scholarship -;\dult and Higher Fducarion :\lliancl' Conference, 20 10 ($750) 
Irene, _john Dale, and f I ugh_ ranphill Scholarship, 2008-200!)- UmHrmy of .'\rkamas al 
l .mJe Rock (SSOO) 
Charles & ~adine !h um Schularshtp, 2007-200R- L ; nin~ rsiry of r\rkans}tS ar Lmle 1\nck 

($3500) 
Phyll is Kel tner Foundation fo r \\/omen Scholarship. 2005-2006- Linivcrsu:y of :-\rkansas at 
Li ttle Ruck ($4 700) 
Sht:!by Breedlove Scholarship, 2004-2006 - L~nivcrsny of :\ rkansas ar Lmk Rock (S II ,000) 

Fellows hips 

Southern Regional Education Board Fe!Jo\\"ship, 2010-20 1-t (%0,000) 
Tcxa~ Stare University-Sa n t\l.a rcos Pn:docroral Summer Fellowsh ip, 201) (S7,000) 

H o nors 

Student of the J\fomh, l 1 ntver~iry o f_ \rkansas :~r I .in k· Rock, J:\oH:mber :200H 
\X'ho's \\ 'ho . \ mong ~tudents in !\merican Cnivero;iue~ anJ Colleges, 200li 
Colden Key lnrernanonal 1-lunors Socicry, 2005-2006 
Dean's Li~t. 2004-2006 
Chancdlnr'~ List, 2007- 2009 

ACADEMIC AND COMMUNITY SERVICE 

.\ fembcr, The l ' nivcrsiry of Ceorgta 's G raduate an <..I Profcsstnnal Srudcn rs (C A J>S), 200')-
20 15 
i\Iember. The L- nivcrsity of Ccorgta Ltfelong Learning :\ ssocJation (L'< ;;-\ 1.1.:-\), 2009-2015 
J\'kmber, G raduate Srud c.:n t . \ ssociarion, L' ni,·ersit y of Arkansas at Lirrk Rock, 2007- 20U<J 
~ ! ember, Teachmg l?.nhancemcnts r\ ffcctmg Minorir~· Srudcnts (TEAl\1S) , University of 
t\ rbnsas ar Li ttle Rock, 2007-:2009 
,\1embcr, 1\ dult :\ dvocacy Outreach Program, lini,·ersity of :\rk:msas ar l .mlc.: Rock, 2008 
Volunreer and fundraiser, i\1u:;cular Dystruphy Association. 2006-2009 
Volunrcn, Dress for Success, 200~-2001) 
'"Vulunrccr and mentor, Salvation J\rmv. 2001:! -2009 

INTERESTS 

T eaching Interests 

• 
i\:1 cthodologics of Teaching 
Son·d Come~rs in the \\'o rkphl cc and f~~duc;.~twn 

Diversiry in l:·:dU<.:a twn 
• Qualirauve R.:~carch: Case Sru<.lics, N;lrram·c fntjllll"V, ~1nd Cwss-l.ulrural InrciY iews 
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Research I ntcrcsts 

Curriculum Vitae 
I .asker-Scott 

Epis temologiCal beliefs of the ~ocio<:conomJ cally dtsadvantaged rcgardmg formal educatJon 
1\fncan-,\merican adults' participation in lugh<.:r education 
The learning srylcs of mmoriocs in :\dulr and Conrinumg f~duca tion 

Divt.:rsity in .r\dult, Workforct.: and Continuing 1-:ducation 
foacLt lty-ro-SnH.knt :llld Faculcy-ro-htculry: cro~s-cultural mcnror~hip m hrgh<.:r educatiOn 
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Jeff Aulgur 
Curriculum Vi tae (Abhrc\ iated) 

PROFESSIONAL APPOINTMENTS 

2018-

2017-

2011 -201 7 

2007 - 20 11 

1995 2007 

1989 - 20 15 

EDUCATION 

Interim Dean, College of eTech 
Arkansas Tech Universit) 
Russe llvi lle, Arkansas 

Depa rtm ent Head and Associate Professor of Profess ional S tudies 
Arkansas Tech Un i v~:sity 

Russel lvi lle. Arkansas 

De partmen t Head ami Assistant Pr·ofcssor of Profess ional Studies 
Arkansas Tech Un iversity 
Russe llvi lle. Arkansas 

Director, Professionnl Development Ins titute 
Arl-.ansa~ Tech University 
Russellville. Arkansas 

Vice President, Oevclopml•nt and Com munil.:ations 
Friendsh ip Community Care. Inc. 
Russell\'illc, Arkansas 

Command Sergt'ant Major (Ret.) 
United States Arrn) Reserve 

2013 Ed .D. Workforce- Dcvclorment Education 
Univers ity of Arkansas 

Dissertation Title: Board members ' se lf-percept ion in the roh: of organizatiOnal 
governance and the 13alanced Scorecard 

2008 M. S. Emergency Management and Homeland Security 
Arkansas T..:ch University 

199 1 M.A . Hi s10ry 
Univcrs it)- of Ark;msas 

1986 B.A. Hi story 
1-kndrix College 

SCHOLARSHIP 

Publications 

Research Articles 

Aulgur, L & Bcrnstcrn. R. (20 18). lnvtstblc Children: Advocacy and acciclcntal 
vira l marketing . .Journal of.Yunprufil EdtKatirm and Leml<!rshtp. {8)2. 77-81. 

Aulgur, J. (20 17). Journuling 11' tlh Puulo l·rdre. In C. 13arl-..:r-St ucky & 13. flynn ( Eds. ). The Cultur.: of lrming (I J 1-
158). Nashville. TN: The Carnegie Writers. Inc. 



13cmst.:in. R .. & 1\ulgur, J. (20 17). What went wrong at th.:: Wounded Warrior Project? 

Journal of.Vonprujit Education and Leadership. ('JS2, 28-46. 
http:·/dx .doi.or2./ I 0. 18666/JN EL-20 17-V7-SI 2-8737 

Aulgur. J. (20 16). Governance and board member identi(0 in an emerging nonprofit 
organization . . ·ldmintlfr(l/ive Issues .Journal. 6( I). 6-21. 

A ulgur. J. (20 16 ). rh~· structure of nonprofit organizations. Invited subm1ssion for the Glohal r:n~yc!orn!tliu of Puh/Jc 

.·ldmini.wralion and Publi<· Pulic:t , Pr) smakova. P., Vicnn lo!. D., & Furazmand. /1.. (l:.ds. ). 1 c w York, NY: 
Springer Publishing. 

Aulgur, J. (20 16). Experiencing 1\ Il EA 2016: None but the humble. Proceedings of the 1016 Adult lligher Education 

Alliance Cm?ferc!llc.:. March 9-10.201 6. Orlando, FL. 

Aulgur, .1 . (20 15). Performance thcOty and nonprofit organizational effectiveness. Proceedings of the 5tll Annual 

Aunllmstrvlive l.s.~ues Conference, October 22 -23, 20 I:\. Weatherford. OK. 

Aulgur. J. (20 12). Th e Balanced Sc.:orecard and improvement p<,rf'ormance in nonprofit organiza1 ion~ . Proceedmg~ of 

the 2"" Annual Admimslrative l.nues Conference, October 4-:\, Nonnan. Oklahoma 

Dissertation 

1\ulgur. J. (20 13). Non pro lit board members' self-perception in the role or organizational governance and the Balanced 
Scorecard. (Doctoral dissertat ion. University or Arkansas}. ProQuest Digital Dissertation database. (UMI 
Number: 3588504} 

Presentations 

Professional Co nferences 
lntemational 

Au lgur . .1 .• & Hac.:kerl'tt. C'. (20 17). Disaster resilience within devc;loputg countries: 1\ study of th e l~ c uadorian Third 
Sector. l./'1' lntemational.\'ocielyjor Tlurd Sec.:t.w Research (/STR) Reg,umal ( 'onference.for Lalin. (nH·nca 

and the Caribbl!an. October 18-20, 20 17. <)uito, Ecut~dor . 

Satio11al 

Aulgur, J (20 18). Applying Structural I~ itualization Theory to nonprofit 
governance: A literary ethnography. Paper e~~·cep!edfor pres.tmation at the 76' 11 

Annual Midw.:st Puluicul Science AssOCitllton Cm1ference, April 5-8. 20 IS , 
Chicago. IL. 

1\ulgur . .1 . (201R). Open source, Quality Matters and making meaning: 1\n onl ine 
redesign journc)'. /'ropCJ.\01 acceptc:d fnr pre.\ttlllation ar the :!0 18 A dull lllgher 
Educvriun Allivnn• (:I II Ell ) Conference. March 9-10, 2018. Orlando, Fl.. 

Aulgur. J. (20 17). The A lbigen,ian Crusade: (lenocidc in the name of God. PreseJIItJIIOII at the Value::., Rel ig ion. 
Altruism. and Dra\\·backs Section (VRt\DS) Valul'S Sel'tion Dark Si(k Colloquium. , lssociationjor 
Re.,·,•arc.:h un .Vonprofil Orgmri:atirms a/1(1 l'olunlwJ' Aclwn Annual Conf~·rence {AR.\'OI 'AJ. Novl·rnbcr l :\-
1 8. 20 17, Grand Rapids. MI. 

1\ ulgur. J., & Schwchm. J. (2017). Board cflcctivcncss and commitment: Asst.:ssing the Affective Comm itment 
Scale and demographic infonnation. Associvtton for Res1!urd1 on .\'onprofit Orgal1l:c,tions uml Voluntm:r 
Action .-tnnual Confi::renc.: tA RNOVA J. Grand Rapids. MI. Nm ember 15-1 R, 201 7. 



Hackerott, C .. & Aulgur, J. (20 17). Commun it)'·based adaptive t'apacity and resilience within 
Developing societies . .J]•kl Annual .Valllrul Ha:ard1· Wurkshop, July 9-1 2. 20 I 7, 
Boulder. CO. 

Aulgur. J., & llouscnick, C. (20 17). Charitable solicitation and the First Amendment: 
Fundraising overhead and organizational impact in the Third Sector. f'resenlallon ur 
the 75'1' Annual :Hidwest f'olitica/ S'cience Association Conference. April 5-9. 2017. 
Chicago. lL. 

t\ulgur, J. (20 17). Teaching: The online c lassroom. Roundlahle presenration at rhe -5'" 
Annual /'v/idwesr Puliuca/ Scimce !lssuciattun CO!?[cmmce. Apri I 5-9. 20 I 7. 
Chicago, IL. 

Aulgur, J. (20 17). Can written Freircan dialogues cnham·e the asynchronous learning 
environm~:nt? Presefllalion al rite Jor: / ldultlligher EduwiiOI/ !11/ian,·e Annual 
Conference, March 9. 2017. Orlanuo. FL. 

Aulgur. J. (20 16). Questionable executive spl'nding at the Wounded 
Warrior Project: Is the board at fault? Pre.wnrarion scheduled arrhe Vnlues, Religion. Altruism , and 
Drawbacks Section (VRJ\DS)/Values Section Dark Side Colloquium. rls~ociauonfor Research on 
,Vonpnifir Organi::mions and Vo/unrw:1' llcrion Annual Conference (.4 RNOI'AJ. November 16-19. 2016, 
Washington. D.C. 

A ulgur. J. (20 16). Freircan dialogut: and asynchronous learning: Exploring students' lived 
~:xperiences in an accclcratt:d online degree program. Presenla/ton nt rh~· 15'1' Narionul Con/ere nee for 
Acceleruted Programs in 1-/igher £tlli<'Ofton, 
Jul: 27-28. 20 16. Austin. TX . 

Aulgur. J.. Stud.ey. A .. & Saxton. J. (20 16). Competency-based prior learning 
assessment in an online degree-completion program in Arkansas. l'resell/allon ar rhe 
lO 16 Nclfinn.:.tl/nsltlll te 011 rhe .. lsso?S.\'1/lCIII o(Aclu/1 l.eurninf!,. June X-1 0, 2016. 
Philadelphin. !'A. 

Aulgur. J., Schwehm. J. & Warnick . .1. (2016). Nonprofit board members and the Affective Comm itment Scale: 
luentifying antecedents of commitment. f'resentation a/ 1he i 4'" Annual Midwe.~t f'ohtical Science 

.lssnciarion Cm?ference, April 7-10, 2016, Ch icago. I L. 

J\ulgur. J. (20 16). Student demographics and success in an online degree program. f'ap er presem ed ar the /IJu/r 
II igher Educarion Alliance (A I fEll) Con(er.!nce 2016. Man;h I 0- I I, Orhmdo. FL. 

J\u lgur . .1 . (20 15). Low governance npcct::nions and organil.n ti\)1 1<11 efli:ctivt'ne~s in the cmbr) onic lH>nprolit 
organization: Inhibition or Innovation. l'rt•sentarwn at rhe -3•.1 ..1111111111 .\1idl1'e.\t Polnical .<icl£~1n-e 

Assnciarro11 (MPS/ l) .4nmral Confen•nce. April 16-19. 2015, Chicago, IL . 

Aulgur . .1 . (20 13). Promoting ethics developm~nt in the nonprofit sector. Valu~:s. Religion. Altru ism. and l)rawbacks 
Section (VRADS)/Valucs Section Light Sid..: Cl11loquium. Chair and presenter. rlssociation fur Re.1·e.1rd' 

on Nonprofit Organi:arions and l 'nlunrary Acrion A 1mua/ C'OI?[er..:nce (A RNO I' rl). November 21 -23 , 20 I 3. 

llanforcl , CT. 

J\ulgur. .1 . & Smith, S. (::!013). Di~aster preparedness anJ mitigation strategies in non-profit organizntions: Docs 
prior c>.pericnce inOucnce readiness'' Presentation c1f the !lssncl(rtion (or Rr- ,·er,rch 0 11 .Vonpm(it 

Organi:utum\· anJ Voluntary A C/1(111 !A R.\'0 1'.-J) Annual COI!(erence, :-..lovem bcr 2 1-J ~. JO 13. llartf'ord. CT 

1\ulgur . .1. & Giroir. B. (20 13). Implementing intrusive advising pri lll' iples for adult karncrs in an online degree 
program. Pre.lenhltion ar rhe CIEL :!013 lmemat1oncd Conj~·renn·. Nml.!mbcr 6-8. San Diego. CJ\. 



Aulgur. J. (20 1~). Board members· sel t~pcrL·eption in the role of organizational governance and the l3alunccd 
Scorecard. Presentation at th..: Assoc·wtionfor Research on :\'onpro.fir Orgamzutt,ms and l'olzmtm:v Activn 

(A !<NO VA) Annual Confer.:.nce. Nov<;>mber 15-17, Indianapolis. IN. 

Aulgur. J. (20 12 .) Attracting and reta in ing students uti lizing an accelerated degree and advi~ ing based on adu lt 
leaming principles. Prese111arion ar the C1IEL 2012 lnternutmnal Conference, November 7-9. Washington. 

D.C. 

Regional 

Aulgur. J. (20 15). Performance theory and nonprofit organizational efTectivt:ness. Puper presented at 1he 2'"1 Annual 

Admtm.wranve Issues CvnfereiH:e . October 22-23, 2015, Weatht·rford. OK. 
Aulgur. J. (20 12). The Balanced Scorecard and improvement perfonnance in nonprofit organizations. f'ap er pre~enled 

at the 2"'1 .-lnnual Administrative Issues Conference. October 4-5, 2012,, orman. OK. 

£1uiversi(v, Wor/;slw p , Public Scft ool, and Cil•ic Organization Pre.tenwlious 

Aulgur, J. (20 17). Invisible Children and Kony 2012. Authored case study presented at the 
2017 ARNOVA Govermmc..: Sect ion Symposium AdvocacJ .. Governance Issues und 
Applications. 46'h Annual A RNOV A Conference. November 18, 20 17, Grand Rapids, 
MI. 

Aulgur. J. (20 17). Non profits in America: Truths, myths and real it) . Arkansas Tech Universit) 
Campus Life OnTrack presentation. October II , ~0 17. Rus~dlvillc,l\rkansas . 

1\ulgur, J. (2017). Charitable sulici tat ion, k gal dutie~, :llld re~ponsib i l it ie~ . Nat ional Wild.:>rnl':-.5 
Ste\\'ardship Alliance and the Society of Wilderncs5 Stewardship 20 17 Natioual Wilderness Workshop. 
October 5. 2017, Russellville, Arkansas. 

Aulgur, L Stuckey. A. , & Saxton. J. (20 16) . Learning and the application of active learning 
Strategies. Arkansas Tech University Teaching Innovation Conference. May 5. 20 16. 
Russell vi lie, Arkansas. 

Aulgur. J. (20 16). Surviving the Program Review Process. A rkansa~ Terh University 
and Innovation Conference, May 5. 2016. 

Aulgur. J. (20 14). The Last Thing You Need is Roard Training. Arkansas Dcvelopmemal Disabil itic·s Provider 
Association Spring 2014 Conference. Little Rock. Arkansas 

Aulgur. J. (20 13). 1\:onprofit cmcrgc·nc) success ion planning. Arkans:Js Oevclopmental 
Disabilities Provider Association Spring ~0 13 Conft>rence. Little Rock. Arkansas. 

Au1gur, .1 . (20 13). Nonprofit govt!mance: I dent it~ ing) our board's paradigm and perspective. 
Arkansas Developmenta l Disabilities Provider Association Spring 2013 Conli:rencc. 
Little Rock. Arkansas. 

Aulgur. J. (::!0 II ). Leadership and delegation . Arkansas Association of County Colk:ctors Spring Conference. Petit 
Jean. Arkansas. 



SERVICE 

Service to thl' Universi ty 

Institutiona l Review Ro;Jrd. 2011-201-1. ~0 16-2018 (Chair, 2017-20 18) 
Profcssion<1l Deve lopment Grant Commilll'e. 20 15-20 I X (Chair 20 15-20 17) 
Cun·iculum Committee, 2012-2014 (Chair 2013-2014 ). 2017-2018 
Academic Appcals Commillee. 20 17-20 18 
Faculty Salary and Benefits Comminee, 2015-2017 
Library, Instructional Materials, und Equ ipmcnt Comm il!ee, 20 I 6-20 17 
Faculty and Staff Loyalty f und Ambassador, 2011-2017 
Center for Excellence in Te11ching and Leaming Advisor) Board, 2013-20 17 
cTech Course Design Process Ad Hoc Commil!ec 20 16-20 I 8 
Strategic Plann ing Enrollment and Marketing Working Group. 2015 
College Distinction Ad I Ioc Committee, 2015 
Faculty Athlet ic Committee, 2014 -2015 
Faculty Excellence Awards Commitlcc, 2013 
Faculty Welfare Comminee. 2012-2013 
Bridge to Excellcm:e Mentor, 2013 -
Highcr Lcaming Commission Self-Study Criterion Five Subcommillcc. 2007-2008 
Green and Gold Club Member. 2007-20 16, 20 I 7-

Se rvice to th e Profl'ssion 

Professional Memberships 

Adult Higher Education All iance (A I-l EA) 
American Association for Adult and Continuing Education (AAACE) 
Association for Research in Nonproiits and Voluntar) Action (A RNOVA) 
Council for Adu lt nnd Experential Leaming (CAEL) 
In ternational Society for Third Sector Research (ISTR) 
Midwest Political Science Associat ion (IVIPSA) 

Board of Directors Member and President-Elect. Adult llighcr Education Alliance. 2018-

Board of Directors Member :md Treasurer. Adult ll ighcr Educ;uion All in nee. 201 6-2018 

Reviewer. Adult ll igher Education A llinncc 20 16-20 I R Con fer~nce Proceedings 

Editorial Bo:rrd. Frasard. S., & Prasuhn, F. (Eds.). (20 16). "li-uininr, mtflatinJs und training stmtegiesji:Jr the 
modern 11"0rkforcc. Hershey, PA: Global Knowkdge 

Reviewer, Journal of Behavi,Jral and Applied Jl 1anageme111 ( 20 16) 

Discussant. 20 18. Mid\\"est Political Science Association Annual Conference. Secuon 67 
Non-Profit & NGO Administration 

Discussant , 2018 Midwest Political Science Association Annual Conference. Sec.:tion 6 
Comparative Politics: Developing Countries 

Discussant , 20 18 Midwest Political Science Assocration Annual Conference. Section 2::? 
Peace Science Junior ScholarS) mposium: I dent if~' and Conflict 

Chair and Discussant, 2017 Mid,,est l'olitical Science .'\ Ssociation Annual Conkrence. Scc.:tion 
66 Non-Protit Administration 

Chair and Discussant. 20 f 6 Mid\\ est Political Sci.:ncc Association Annual Conference. Section 
25-8 Ec.:onornic Issues in 1-lurnan Rights 



Chair and Discussant. 2016 Midwest Political Science Association Annual Conference, Section 
57-2 Making Decisions in the face of Disasters 

Discussant. 20 I() Midwest Politi c<~ I Science Association Annual Conference. Section 
87-4. Cooperation, Networks. and Compkxit) 

Chair. 2015 Midwest Political Sciem:<: Association Annual Conference. Section 17- 14. 
New Challenges in U.S. Foreign Polic}. 

Discussant, 2015 Mid\\ est Politica l Sc ienc<: Association Annual Conference. Section 82 -
Professional Associations, NGOs. and Non-Profit s. Session - Pa11n..:rships and NGOs. 

Reviewer. Administratil·e Issues Journal (20 I 2-20 I 4) 

Professiona l Development 

Qual it) Maners (QM) Peer Rcvit'wer Course (20 I 8) 
Qua lit} Matters (QM) Rubric Course (20 18) 

Graduate Student - Master of Science in Applied Sociology 
SOC 6893 Sociolog; or l\'onprofits (Summer 20 18) 
SOC 5183 Social Cierontolog) (Spring 20 18) 
SOC 6043 Evaluation and Asse~sment (Spring 20 IS) 
SOC 6063 Advanced Topics in Geron tology (Fa ll 20 17) 
SOC 5003 Minority Rl!lations (Spring 2017) 

Service to the Nation 

United States Army Reserve. 19S9-20 15 

Command Sergeant Major JctTn.:) J. Aulgur enl isted in the Am1y in 1989 and anended One Station Unit rrnining as 
an 12B (Combat Engineer) <H r\m Leonard Wood, Missouri. 

Command S.;rg.cant Major Aulgur"s military cdu<:at ion includes the Prima~ l.eader~hip Development Course. the 
l3asic Noncommissioned Officer's Course. Total Arm~ Instructor Course. Small Group Instructor Course, the 
Advanced Noncommissioned Officer's Course. S~ stems Approach to Trai ning Course. the TASS Leader· s Course. 
Company1Detachment Pre Command Course. First Sergeants Course, the Brigade Pre Command Course. th ..: 
Brigade Com mand Sergeant Major Development Course. and l7orce Management Course . Command Sergeant 
Major Aulgur gradunte from the United Stntes Scrgeams Major Academ) in 2012. 

Commnnd Sergeant Major Aulgur"s awards include the Legion of Merit, the Meritorious Service Medal (3 'd A ward), 
Army Commendation Medal (7'h Award). Army Achievement Medal (9'" Award). Good Conduct Medal , National 
Defense Service Medal (2"d Award), Global War on Terrorism Service Medal, NCO Professional Development 
Ribbon (4'11 Award). Army Service Ribbon, <md the Army Reserve Overseas Tra ining Ribbon. the Army Engineer 
Assoc iation De Fleury Medal (Bronze). and the 95'11 Division Sergeant Andre\\ Miller Club. 
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712712018 Secunly I Blackboard Help 

Blackboard Helo 
Learn I Administrator I SaaS Deployments 

Security 

Security is top of mind at Blackboard . 

Blackboard is vigilant about building security into our products and providing prompt and carefully 

tested product updates. 

Blackboard follows industry accepted security practices. Blackboard Learn is developed according to a 

set of security engineering guidelines. These guidelines are derived from many organizations such as the 

Open Web Application Security Project (OWASP), including specific countermeasures fo r OWASP Top Ten 

vulnerabilities. Blackboard incorporates these security practices in all phases of the software 

development lifecycle (SDLC). 

Application code 

The SaaS application code has been bu ilt with security in mind. The Security Team has been involved in 

the full SDLC to ensure we build security in from t he very beginning, fol lowing our Security Assurance 

Program. We have adopted new technologies and taken advantage of their built-in security features and 

best practices. 

Ensuring security 

Blackboard uses several methods to protect our applications including ''top-down" security assessments 

through Threat Modeling and analysis. We also use "bottom-up" code-level threat detection through 

static analysis, dynamic ana lysis, and manual penetrat ion testing. 

Blackboard follows best practice guidance from many organizations to help strengthen the security of 

Blackboard Learn's product and program, including: 

• National Institute of Standards and Technology (NIST) 

• European Network and Information Security Agency (ENISA) 

• SANS Inst itute Open Web Application Security Project (OWASP) 

• Cloud Security Alliance (CSA) 

r- .. .... : ... . o~.J- , . __ ... _ --..J -- -·- •-·------·· ·--- - ······ - ... .J: __ , ----=-- '- *- -- ------ • ,... ........ ......... - ·-- - · · - - - •-- ·--: __ 
hllps·lfhelp.blilckbo<~rd .com/Learn/AdmonostratortSaaS/Securoly 1/5 
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:;,ecumy mrears ana coumermeasures sur rounotng Learntng tvtanagemem :;,ysrems are ever-cnangmg. 

Thus, Blackboard regularly assesses its Product Security Roadmap. 

Security Management- Dara Use and ;:)nvacy Disclosure 

Secure Configuration Checklist 

Security A.ssurance 

Blackboard built security into Blackboard Learn from the beginning. The following items present the 

security measures and practices Blackboard put in place to secure the SaaS offering. 

Network security 

Secure communication 

The Learn SaaS offering secures all communication over the Internet with Transport Layer Security (TLS) 

technology. TLS ensures that a communication is not read or changed by another entity. Blackboard 

Learn uses TLS to secure communications between the Web server and the client machine; e.g., a 

browser. 

The SaaS offering requires TLS system-wide by default. TLS terminates at the Amazon Elast ic Load 

Balancer (ELB) . TLS certificates require 2048-bit encryption. 

Minimum attack surface area 

The Learn SaaS offering customer instances terminate TLS at the Amazon Elastic Load Balancer (ELB). 

Thus, the only assets with inbound access are the ELBs. The available ports are 80 (http) and 443 (h ttps). 

htlps./ihelp.blackboard.com/Learn/Admmlstrator/SilaS/Sccunty 2i 5 
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Access to port 80 causes a redirect to port 443, meaning secure communication over TLS. All other ports 

are inaccessible externally, as Blackboard enforces a default-deny firewall policy for the Learn SaaS 

offering by leveraging the full power of AWS Security Groups. Moreover, the Learn SaaS offeri ng places all 

non-ELB infrastructure in a private subnet, completely removed from the Internet. 

Access management 

Customer administrative access 

Customers can access their Learn SaaS offering instances using on ly the web interface over TLS. For 

security reasons, customers cannot access their instances using command-line or back-end access. 

Blackboard administrative access 

Application access 

Only authorized Blackboard staff may access the Learn SaaS offering instances via the web interface over 

TLS. 

Back-end access 

A limited set of staff would have command-line and back-end access through the use of SSH keys. Access 

is only possible via SSH keys, a more secure method of access versus username/passwords. Keys are 

managed by a sma ll group and can be revoked at any time. 

Console access 

Blackboard access to the Amazon Web Services web console requires multi-factor authentication (MFA.) 

Disaster recovery 

Database resiliency and backups 

The Learn SaaS offering uses the PostgreSQL as the database. Blackboard's PostgreSQL database service 

provides enhanced ava ilability and durability such that in the event of a database failure, the se rvice 

hltps:/lhelp.blackboard.com/Learn/Admlnistrator/SaaS/Secllnly 3'5 
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wou ld cut-over to an alternate availability zone. Our PostgreSQL database service also takes nightly 

backups. 

Backups are stored in a medium that provides extremely high durability. The Learn SaaS offering does not 

use database encryption at rest at this time. 

The Learn SaaS offering uses access control to protect the database. Access to the database is not 

available externally and limited to authorized Blackboard staff. 

File system resiliency and backups 

The Learn Sa aS offering uses Amazon Simple Storage Service (53) for backups of critical file system data. 

This data is backed up every 5 minutes. 53 offers" 11 nines of data durability. 

Backups are not encrypted at this time though Blackboard is evaluating this as part of its Learn SaaS 

offering roadmap. Backups are not accessible external ly and access is limited to authorized Blackboard 

staff. 

Security auditing 

Cust omers have access to the Blackboard Learn application-level logs t hrough the System Adm in panel's 

integrated Kibana interface. Customers will be able to review security logs as described here: Audtt and 

Accou nta bil i ty. 

The Learn SaaS offering leverages powerful AWS auditing tools, including, 53, Cloud '.Vatc~ , CloudTrad, 

and Trust:edAdvisor. 

Built with security in mind, verified by a third party 

Blackboard partnered with Amazon to ensure we built the Learn SaaS offering on a sound foundation of 

AWS best-practices from the start. Blackboard subsequently engaged a third party auditor to specifically 

focus on the Learn SaaS AWS deployment. These two approaches taken together ensure our highest 

confidence in the security of our SaaS offering. 

DDoS countermeasures 

Partnering with AWS for Learn Sa aS offers many advantages of scale, efficiency, and security. One clear 

advantage area presents itself when leveraging the high availability infrastructure on which AWS is built. 

For example, The Learn SaaS offering benefits from the DDoS countermeasures provided natively by AWS. 
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Blackboard Helo 
Learn / Administrator / SaaS Deployments 

Security 

Security is top of mind at Blackboard. 

Blackboard is vigilant about building security into our products and providing prompt and carefully 

tested product updates. 

Blackboard follows industry accepted security practices. Blackboard Learn is developed according to a 

set of security engineering guidelines. These guidelines are derived from many organizations such as the 

Open Web Application Security Project (OWASP), including specific countermeasures for OWASP Top Ten 

vulnerabilities. Blackboard incorporates these security practices in all phases of the sohware 

development lifecycle (SDLC). 

Application code 

The SaaS application code has been built with security in mind. The Security Team has been involved in 

the full SDLC to ensure we build security in from the very beginning, following our Security Assurance 

Program. We have adopted new technologies and taken advantage of their built-in security features and 

best practices. 

Ensuring security 

Blackboard uses several methods to protect our applications including "top-down" security assessments 

through Threat Modeling and analysis. We also use "bottom-up" code- level threat detection th rough 

static analysis, dynamic analysis, and manual penetration testing. 

Blackboard follows best practice guidance from many organizations to help strengthen the security of 

Blackboard Learn's product and program, including: 

• National Institute of Standards and Technology (NIST) 

• European Network and Information Security Agency (EN ISA) 

• SANS Insti tute Open Web Application Security Project (OWASP) 

• Cloud Security Alliance (CSA) 

r- - ···· ="-· · ""'-··-- 4-- ... .... .J __ __ _ .~.. .. .. ______ ,, ___ ......... _ .. ... .J : .... - • - - ··-: .... _ .. ,. _ _ _______ .a.. r .. ... .&.. ... . ... ... ... -·· - - ··-·- - • - - ·--:--
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:;,ecumy mreal:s ana countermeasures surrounomg Learning Management :;,ys(ems are ever-cnangtng. 

Thus, Blackboard regularly assesses its Product Security Roadmap. 

Security Management- Data Use and Privacy Disclosure 

Secure Configuration Checklist 

Security Assura11ce 

Blackboard built security into Blackboard Learn from the beginning. The following items present the 

security measures and practices Blackboard put in place to secure the Sa aS offering. 

Network security 

Secure communication 

The Learn SaaS offering secures all communication over the Internet with Transport Layer Security (TLS) 

technology. TLS ensures that a communication is not read or changed by another entity. Blackboard 

Learn uses TLS to secure communications between the Web server and the client machine; e.g., a 

browser. 

The SaaS offering requires TLS system-wide by default. TLS terminates at the Amazon Elastic Load 

Balancer (E LB). TLS certi ficates require 2048-bit encryption. 

Minimum attack surface area 

The Learn SaaS offering customer instances terminate TLS at the Amazon Elastic Load Balancer (ELB). 

Thus, the only assets with inbound access are the ELBs. The avai lable ports are 80 (http) and 443 (https). 
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Access to port 80 causes a redirect to port 443, meani ng secure communication over TLS. Al l other ports 

are inaccessible externally, as Blackboard enforces a default-deny firewall policy for the Learn Sa aS 

offering by leveraging the full power of AWS Security Groups. Moreover, the Learn SaaS offering places all 

non-ELB infrastructure in a private subnet, completely removed from the Internet. 

Access management 

Customer administrative access 

Customers can access their Learn SaaS offering instances using only the web interface over TLS. For 

security reasons, customers cannot access their instances using command-line or back-end access. 

Blackboard administrative access 

Application access 

Only authorized Blackboard staff may access the Learn SaaS offering instances via the web interface over 

TLS. 

Back-end access 

A limited set of staff would have command-line and back-end access through the use of SSH keys. Access 

is only possible v ia SSH keys, a more secure method of access versus usernamef passwords. Keys are 

managed by a small group and can be revoked at any time. 

Console access 

Blackboard access to the Amazon Web Services web console requires multi-factor authentication (MFA. ) 

Disaster recovery 

Database resiliency and backups 

The Learn SaaS offering uses the PostgreSQL as the database. Blackboard's PostgreSQL database service 

provides enhanced availability and durability such that in the event of a database failure, the service 

htlps 1/help.blackboard.com/Learn/Admonostrator/SaaS/Secunty 
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would cut-over to an alternate availability zone. Our PostgreSQL database service also takes nightly 

backups. 

Backups are stored in a medium that provides extremely high durability. The Learn SaaS offering does not 

use database encryption at rest at this time. 

The Learn SaaS offering uses access control to protect the database. Access to the database is not 

available externally and limited to authorized Blackboard staff. 

File system resiliency and backups 

The Learn SaaS offering uses Amazon Simple Storage Service (53) for backups of critical file system data. 

This data is backed up every 5 minutes. 53 offers" 11 nines of data durability. 

Backups are not encrypted at this time though Blackboard is evaluating this as part of its Learn SaaS 

offering road map. Backups are not accessible externally and access is limited to authorized Blackboard 

staff. 

Security auditing 

Customers have access to the Blackboard Learn application-level logs through the System Admin panel's 

integrated Kibana interface. Customers will be able to review security logs as described here: Audit and 

Accountability. 

The Learn SaaS offering leverages powerful AWS auditing tools, including, 53 , Cloud'.Vatch , CloudTra1l, 

and TrustedAdvisor. 

Built with security in mind, verified by a third party 

Blackboard partnered with Amazon to ensure we built the Learn SaaS offering on a sound foundation of 

AWS best-practices from the start. Blackboard subsequently engaged a third party auditor to specifica lly 

focus on the Learn Sa aS AWS deployment. These two approaches taken together ensure our hi ghest 

confidence in the security of our SaaS offering. 

DDoS countermeasures 

Partnering with AWS for Learn SaaS offers many advantages of scale, efficiency, and security. One clear 

advantage area presents itself when leveraging the high availability infrastructure on which AWS is built. 

For example, The Learn SaaS offering benefits from the DDoS countermeasures provided natively by AWS. 
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Arkansas Tech University 

DEPARTMENTAL SUPPORT FORM 

This form must be completed for every department affected by the course change. 

Department Affected: This department 
Department of Communication & Journalism G-5Gpports 0 does not support 
College of Arts and Humanities the change. 
Comments: 
The Department of Professional Studies requests permission to offer the following courses as electives 
for the Master of Arts in Leadership, Learning, and Organizational Development: JOUR 5023 Social 
Media; JOUR 5073 Graphic Communication; and JOUR 6193 Journalistic Writing for Multi-Media. 

Department Head Signature: 

ate:ol? 707 



D~PARTVENTALSJP?C~1 FORM 

DeoartmP'"~l ,o.if!"cted. 

Health ir. fo·mot:c~ 

College o1 Nat 11al and _:-'C?.1tt.::_ '_::!c:·nc"~ 

Comments. 

Th -::. L1~p?.r~rr·( .. '! 

:i~ '>IIODC' lS 

--~h_:· cr~ .g:: 

The Dcpartr1ent of Protes~'c••cd St..;dt<'S reqL:est~. oerrr··ss<Jfl :0 ,.,<~,. :::e fot 0'-.': •1g :ou·s~s .:;;. elect JCS 

for the Master of Arts ,;,leadNshto, Lca··n,rg, a:"'d Orga"tzarion;;l ~evelcp•ren~ u b'.l53 £·nf':g·'~i! 

frends ir' HIT. HI 6063 Leade·$h•p •n HP.altil :•lformattrs and H 6083 Heath Carco ;loltcy 

·' 

-
• I ./ .. 

Da·' f I i ~ o 
I. t.. -1.-;--"~~- . .I 



Arkansas Tech University 

DEPARTMENTAL SUPPORT FORM 

This form must be completed for every department affected by the course change. 

Department Affected 
Department of Emergency Administration and 
M anagement 
College of Engineering and Applied Science 
Comments: 

I This dfWartmPnt 
Gf supports 

~ the change. 
0 does not support 

The Department of Professional Studies requests permission to offer t he following courses as electives 
for the Master of Arts in Leadership, Learning, and Organi7ational Development: EMHS 6063 Principles 
of Emergency Management, EMHS 6133 Ethical, Legal and Political Considerations of EMHS, EM HS 6093 
Fundamentals of Homeland Securrty. EMHS 6033 Leadership and Management , EMHS 6043 
Contemporary Issues in Emergency Management, EMHS 6193 lnternattonal Emergency Management, 
and EMHS 6543 Geographic Information Systems in EMHS. 

Department Head Signature : 1
/({ o1 !d-. Ma{.!;.<)d[6Jt)J.) I 

Date 7 5:.16 



Arkansas Tech University 
DEPARTMENTAL SUPPORT FORM 

This form must be completed for every department affected by the course change. 

Department Affected: Thts department 

Department of Behavioral Science ~pports 0 does not support 

College of Arts and Humanities the change. 

Comments: 
The Department of Professional Studies requests perm1ssion to offer the following cou rses as electives 
for the Master of Arts in Leadership, Learning, and Organizational Development: SOC 6063 Eva luation 
and Assessment, PSY S043/SOC 5043 Social Psychology, PSY 6003 Advanced Principles of Psychology I, 
PSY 6103 Advanced Principles of Psychology II, SOC 5183 Social Gerontology, SOC 6063 Advanced Topics 

in Gerontology, and SOC 60S3 Advanced Top1cs and Crimtnal Just ice. 

// / 
-(]: / fv~/ 

Department Head Signature. 1 £._/ _/ _,.., __:"':...,.._-;;y_..IL._ ____ -,£.--, 

Dotoo~ '-<1(':: 



Arkansas Tech University 

DEPARTMENTAL SUPPORT FORM 

This form must be completed for every department affected by the course change. 

Department Affected : 
College of Business (MBA) 

This d~artment 
ffiupports 0 does not support 

the change. 
Comments: 

The Department of Professional Studies requests perm ission to offer MGMT 6103 Organizational 
Management and Leadership, MKT 6103 Strategic Marketing Management, and FIN 6103 Corporate 
Financial Management as elective options for the Master of Arts in Leadership, Learning, and 
Organizational Development (MA-LLOD). Students selecting either MGMT 6103 Organizational 
Management and Leadership, MKT 6103 Strategic Marketing Management, or FIN 6103 Corporate 
Financial Management must have previously completed MGMT 3003, MKT 3043, or FIN 3063, 
respectively, or their equivalent upper-division course in the respective field or successfully complete 
the prerequisite modules required for admission to the Master of Business Administration program. 

RECENED 

S£P \ 3 20\8 

~--~e\strar's office 

Dean's s;gnature:0"-~"" 
Date: ~~ 1..3/Ji 

~ . 



Arkansas Tech University 

DEPARTMENTAL SUPPORT FORM 

Professional Studies 

This form must be completed for every department affected by the course change. 

Department Affected: College of Engineering and TThis department 
Applied Sciences ' }i( supports 0 does not support 

Department of Computer and Information Science the chan_,.g_e_. --------------~ 
Comments: The Department of Professional Studies is requesting that INFT 5053 Information Systems 
Resource Management be included as an elect ive course in the Master of Arts in Leadership, Learning, 
and Organizational Development graduate degree proposa l. 

~----------------
-- - ____________________ _, 

Department Head Signature: 



Arkansas Tech University 

DEPARTMENTAL SUPPORT FORM 

This form must be completed for every department affected by the course change. 

Department Affected: College of Education 
Department of College Student Personnel 

This department 

~pports 
the change. 

0 does not support 

Comments: The Department of Professional Studies is requesting that CSP 6023 Introduction to College 
St udent Personnel Work, CSP 6053 Legal Issues for Professionals in CSP, and CSP 6143 Administration in 
CSP to be included as an elective course in the Master of Arts in Leadership, Learning, and 
Organizational Development graduate degree proposal. 

Depa rtment Head Signature : 

Date: t;h-08 
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Introduction 

The Department of Professional Studies at Arkansas Tech Uni versity and its partners recognize 
the value and importance of inYolving external stakeholders from appropriate fields (business. 
industry. government , education, and others) in the development, dcli\·ery, and promotion of its 
collaborative credit through a program Advisory 8oard. This group \Viii proYide a critical link 
between educators. students and pra<.:titioncrs in the field to achieve program quality and 
relevance. 

The Advisory Board and departmental staff will work together to ensure the program delivers 
learning that is relevant to current business, industry, labor. and professional employment 
practices. The Professional Studies Advisory Board provides support and advice fo r at:ademic 
programs, offers guidance on new programs, and identifies best practice standards. Board 
members ,,·iii also serve as ambassadors to the programs by providing a connection to an 
ongoing exchange of information and ideas with members of a broader society. 

Mission 

The Professional Studies AdYisory Board oiTers its experience. expertise and energy to promote 
engagement between PS alumni , PS students. potential students and community leaders by 
providing opportunities for networking and pro!essional development. 

PS Advisory Boar·d Objectives 

• Foster connections 
• Access additional resources 
• Generate ideas that enhance the Pruf~..:ssional Studies experience 
• Strengthen the broader Profess ional Studies community 

Membership 

Advisory Board members represent a cross section of business. industry. labor, and/or 
prolessions relevant to the academic programs or the Department of Professional Studit:s. 
Diversi ty or viewpoints is an important aspect of the board's function. Perspectives and 
experiences based on veteran status. gender, race, ethnicity. geographic location, age and other 
related qualities will be an importan t aspect in selecting members. Prospective Advisory I3oard 
members are identified by ex isting board or team members of the Department or Professional 
Studies. The suggested number of board members should be from 12-15 people. Advisory Board 
members wi ll serve two-year terms v;ith the possibi lity of renewal for additional terms based on 
interest, involvement, and at the discretion of the Department of Professional Studies. A 
dedicated board position wi ll be establ ished for one current student pursuing a degree in the 
Department of Professional Studies. In addition, current students and program facu lty wi ll be 
invited and encouraged to attend meetings. 

The Advisory Board is non-voting and wi ll not engag1.' in dec ision-making related to program 
personnel, budget or internal policy development within the pa11ncr institutions. 



Advisory Board Member Responsibilities and Guidelines 

Responsibilities 

I. Allencl biannual board meetings and other events/functions (as requested). Revicv,· 
agenda and supporting materials prior to board meetings. 

2. Be informed about the program(s), its students, curriculum. services/suppot1s. and 
actiYities as well as inform others. 

3. Share developments. 

4. Provide support and advice to program(s), assist in the development or nC\\' programs. 
and identify best practice standards . 

5. ScrYe as an ambassador and advocate to the program(s). Provide a connection to an 
ongoing exchange of information and ideas with practitioners in the Jield and other 
external contacts. 

6. Reali stically assess labor market demand for program graduates. Advise programs to 

ensure they produce graduates v,:ith the skills required to meet employment needs. 

7. Assess the currency of curriculum and teaching practice. Work with program start· and 
other board members to ensure the program is delivering learning that is current and 
relevant to business. industry. labor. and professional employment practices. 

8. Assist with program marketing and promotion. 

9. Assist in identification of external funding and resources to support the students and 
program (e.g. scholarships. program materials, other resources). 

I 0. Jdenti fy and present opportunities for students and/or host students for capstone projects 
or expenences. 

II. Assist with placement o f' program graduates. 

12. Assist in identification and recruitment or new board members. 

13. PrO\ iuc recommendations for topic presenters for Advisory Board meetings. 



Personal Characteristics 

• Ability to: listen. analyze. think clearly and crcati,·e ly, work '"'ell with people 
individually and in a group, and provide constructiYe feedback. 

• Willing to: prepare for and attend board meetings. ask questions, share ideas, opinions. 
and experiences, and open doors in the field. 

• Possess: honesty, openness to differing views. a friend ly. responsiYe. and patient 
approach. engagement skills. personal integrity. a de,·eioped sense of values. and concern 
for and interest in the program's developm~nt. 

Officers and Duties 

1\ nevv chair will be identified and appointed each calendar year from the Advisory Board 
membership. Members will be solicited each year for interest in serving in this role. A co- or 
vice-chair may also be identified. If there is not a board member who is able to serve as chair. the 
Depm1ment Head of Professional Studies may function as an interim chair unti l an Advisory 
Board member is identified. There arc no other ele~.~ted officers. The Advisory Board Chai r 
facilitates effective functioning of meetings with support from the Department I kad. Conducting 
meetings is the prime role of the Chair. He/she will also assist the Department I lead in preparing 
meeting agendas and represents the /\dvisory Board at other meetings. as need eel. 

The Department Head will plan the meetings, ensure effective preparation. distribution. and 
archiving of the Advisory Board meeting minutes, and take follow-up action as required. The 
Department Head will also establi sh and maintain a viable pool of prospective new board 
members. maintain a current list of members, monitor terms. and manage memberships to 
include maintaining consistent and effc::ctive communication. 

Advisory Boanl Meetings 

Advisory Board meetings will be hdd on a bi-annual schedule (fall and spring) and will include 
decisions and recommendations regarding the ongoing growth, development, and enhancement 
of academic programs. 

Typical agenda items could include introductions, general program updates (e.g. ncvv· f~1culty, 
enrollments, course developmc:nt. program marketing, student experiences). campus n:ports. 
updates ti·om the field and primary discussion/decision topic(s) to sol icit and secure input from 
external members. As a benefit to all attendees. it is recommended meetings consist of some 
l(mn ofproressional deYelopment to include, but not limited to, presentations fi·om external 
subject/topic area cxpe11s, proCessional association representatin~. capstone site hosts. or others. 
It is also recommended studcms be im·ited to present on their capstone experiences. 

Meeting location will be dctl!rmined by the D~partment I lead with input from board members. 
When necessary and available. distance technologies will be used to al low members to 
pruticipate vvho are unable to attend in-person. 



Advisory Board Member Compensation 

There will be no formal compensation for Advisory Board members. The Department or 
Professional Studies will cover all site costs associated wi th Advisory Board meetings such as 
space rental. technology costs (conference call/video conferencing, equipment rental. 
technicians, and other), food services and parking. Costs other than mileage reimbursement to 
and from meetings related to travel are the responsibility of the board member. The Department 
of Professional Studies reimburses mileage expenses to those members physically attending a 
meeting. 
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1) Research Methodology 

Project Cha llenge 

Methodology 
and Defini t iors 

Burning Glass 
Labor I Insight 1 

r-< 

Leadersl11p at Arkansas Tech Untverstty approached t'"lc Fort..m as they con::o1d ered 
launchmg a master's-level program tn leadershtp and managc:"".ent Th -ough 

quantitative data a>JalyUcs, the Forum sought to assess the mcrket viabtl1ty of a 
leade-shtp and management program. 

EAB's market research runction provtdes msights which gUJde strategic programma: ic 

dec•stons at member institutions. The corum conbmes qual tat1ve and ouantltattvP 

data to help administrators :dentify opportun1t1es for new program development, 
assess JOb rna-kct rrends. anc altgn curncuiLJm w t"' e,..,p!oyer and stude:1t demand 

EAB reports reiy pnmanly on labo market data from the Burntng Glass 
Labor/Trs•ght 'toe! {deSC' Ipti0'1 b~low). RepOt S OCCdSt0:1cll~• L'Se di'til f.-ern the 

Untled States Census Bureau and Untted States Rwcau of Labor Stattst:cs data l;, 
explore occupation and Job trends. Ma~ket researr'l reports r1ay a'so ICO'porate 

rr:tegratcd Postsecondary Educatton Data Systerr· \!PEDS) data to ;><".:;ess student 
enrollment, demographiCS, and completion rates acros:: :ompentor nrogram:-. 

Methodology: Unless stated otherwise, th s report trKiudes duta from online jot· 

postmgs from Decernber 2016 to Noverr·ber 2017 The Forum .cent•fted the top titll'S, 
sk1 IS, ;:mploy.::r s, moustnes, ard locatwns for the pronleo reg on. 

Defini tions: "Reg1on' and "regtonal cata' refer to the follov.mg a-eas: 

Arkansas 

LOUISiana 

f'.l tSSISStpp 

Missouri 

Oklahorna 

Tennessee 

Texas 

Annual growth tn :ob postings is measured tn the ..:.hang!" between July 2013 anc June 
2017 by six-month halves ( 1 e., H2 2014 ts July 20 1-< to December 2014 ). 

EAB's Partner f or Real-Time Labor Market Data 

Thts 'f:PO l tncludes dal'-' made available tl'rou9h .:AS's ;:>artn,~r s'c.p w•th Burnt 'ly 

Glass Technologtes, a Boston-based li:!ader in hur1ar l·lpttu' oata analvtrcs Burntng 
Glass Technolog1es scer·alizes tn the t;Se o~ web sprd:>r ng technology to rTHne more 

than 80 m1llton onlme JOb poo;trngo; a'lcl a"luly~e real-t:me emo:oyer demand. Under 
this ;)arc£'1ershrp, EAB may usc Burn• '19 Glass's prop~r~tary Lcbl't 1 hs ght·y tool tJ 

answer member questtons about employer demand for euJccJtional requirements, JOb 
tttle;;, and competenctes over ttme, as well as by geography The tool cons1ders JOb 
posttngs 'Ltnspectfied" for a skrll, rndustry, employer, geograpl1y, cerrik:at1on, or 
educatronal requirement when lhe JOb posttng dtd no: adverttse for one of these 
particular JOb characteno;ttcs Unspec1fted postmgs represent "lUll values and should 
be excluded from lhe total number (n vulue) of JOb posttngs analyzed rn lhe quety A 

more con·.plert:: descr:ptton of the tool IS av;ulable at 'lttP...I/wwyJ bur:QI'lQ· 
gl.1ss com/P..rocluctsjl~t)OiHISrght-.Dl<!l. ~~~ dndl_nt_s/ 

.~ 



Project Sources 

Profiled 
Institutions 

I~ ", l' IC.'"'·l' o,_r~ ·,., ''' • o'J •• Q . , • JfoV,,.;: 

For more mfo: mat1on about r'le Labor/Insight"' toci, please con~act aetsy D"mous, 

Director of Busmess Development Learntng & Dol,cy at bdeniOusrdlburnlllq-glas.,. wm 

or 301-525-6596 

The Forum consulted the follow1ng sources for th:s report: 

EAB's 1ntcr'1al and cnl1ne rcsearcn libranes (~·'.t).cqm) 

- C.OJ1)Qgl1119 on Si_ld.QJ!.Qt Outcor1e:o t o Att1.afL.:od2_Y_S Career Chang~L 

- f:i?rketmg A_cross the Prp_grprn_l,fj~cycl~ 

- li.e.flchmq Search qnq Shop Students 

Profded mst1tut1ons' webs1tes. 

- Duquesne Unive151ty, 1'15 '" Leadersh p, a::cessed December 2017, 
(ht tp. /lwww dug .edu/ acp_demiCS/schools/libcr al-art~/ Jcade_m c-p: ograms/m<>­

'n l fi~ldersh 'P ). 

- Texas A&iJ! Univers: ty Commerce, 1'15 in i'-laragement. accessed Decernbe" 

2017. 
1ht to .//.'J\WJ .[an 1uc ecujacadefT•(-u c ::JllJ?ges/b~es~LQt;.Q~rtwentY-m_<:vk.;~~ fl9::::! 
!ll''i9.€!J1Cillfp[OQramsjmsManagf•meN .?.SIJ\) . 

- rruman State University, MA 1n Lea:ierst>•p, <Jcce'-sec Decernber 2017 

(t::ln.R ://www. truman .edu/m£J.ors proararns/graduate-stud,e:;_/rna~ter S·ln­

l_eadershiQL ) . 

- Un1versity of La Vern~ MS 1n Leadersh1p and f\1anagement accessed December 

20 17 (hltQs_;ji.@verne .e_9p}r a_t,Q!Qg.IJ)i Q.Sl.!:.§mfmc;-leadership -_an.o-_rn_ar}ag~rnt:D!L). 

- University of Texas at Dallas , ~115 Ill Management Sc1cncc, accessed December 

~017 thttP f/Jrfl.®J.JJ..tda.li'J_S. cdulrrrQ.~:J1rOg l ams/ms-management/). 

Tl1e Fo1 urn profrled pr ograms v1a secondary research at the following instrtut1ons 

A Guide to Institutions Profiled in this Brief1 

Institution 

Duquesne 
University 

Texas A&M 
University­
Commerce 

Truman State 
University 

University of La 
Verne 

University of 
Texas at Dallas 

Location 

t•lid-AtlanttC 

South 

~acific '-'Vest 

:,outt> 

-Approximate':.. ·: · · · · • 
Institutional EnrOllment 
(Undergraduate/Total) 

6,G00/4, 500 

8,500/!3,500 

b,000/6, 50( 

s.soote.soo 

! 7.500/27 .uoo 

-class ification · 

Doc~ora• 

umverslt•PS >-' 1qher 
'l.f'Sedr~h ACtiVItV 

Doctoral 
Jnivcrs1Ues: H1gher 
Research Act 1v1ty 

"'astcr·s Cf,IICO<'~ 

a1od UniV<!rSitleS 
Meo1um Proyrams 

Doctoral 
lJn1vers1t1eS: 
~1oderate Pesearcl1 
AC.tl~itv 

Ooctoral 
UniversitieS Highest 
~e:;ca rch A CtiVIty 



2) Executive Overview 

Regio nal and statewide trends in employer demand indicate limited potentia l 

for program development. 'Nr e be· '1 state·,. -;e and eegiC:-10!. demand for 

leadership and management professionals rcrezseo slightlv b~l'A·ee,, H2 2013 ?.'fd !-'1 

2017, demano dt>cl,ned steaoiiy 1r botn areas ne'wccn "=' 2015 a:-o H: 2C'l7. 
Rcg1onul and statew•d::: emp'over der1anc for 1'1"aste; 's- ~ve professiC-"'a's w1t'1 

rc:levant sk•ils 1ncreased four percent and one percent respectiVely between H2 20 _ 3 

and H 1 2017. However, reg1onal demand dec! neo ::'6 percent betwee:1 H2 2015 a no 
Hl 2017 (1 .e ., from 40.181 posUngs to 29,632 postings) and statevnde demand 

decl•ned dQ percent m th1s penoo (1 e, from 2.090 post ngs to 1,256 post,:-!gS) ~,,:,; 

steady decline m employer oemand in recent years ind:cates 11m red posSibility fo1 

program development 

Market a new master's- levelleadershi j) and management program to 
professionals in health care and finance to attrc:ct prospecti ve students. 

i"larket a master';; I eve leade· sh;p a11d '!anagenent p1 C~~J' am ,c. p~oressionats ,·:!->o 
seek to er.ter or adv:nc:e ,, 'ir·ance oos't :o~s tc a ::tract p ·ospectlve stJdenLs. ~"l"'c'Ke 

postt•ons (e.g., 'accounta.,t.') cornpo<,t '>eVt-'i' of the too 20 titles lcr master s-Ieve! 

prcfess1onals With relevant si.:1lls, while finanoul si<'1b (e.g .. accou'lt .,g ·' account for 

three of the top 20 employer-sough~ Skills. Simi:arly, he.1lth care employers (e g .. 
Hosp1tal Corporation of Amenca) account for five of the top 20 err~ployers for 

prr.1fessionals with relevant skills, and health care tndust riPS (e.g. 'offices of 

physiCI()ns') compose three of t'1e wp 20 regtona' industriC"S Professionals tn the 

11ealth care field can enroll 1n a new leadership and management program to gan o; 
hoi1e n-demand sk.!is. 

Offer some or a ll components of a new master's-le>tel program c.rtline to 

compete with profiled programs a nd pro v ide flexibili ty. S~uc!erts 1n at! orof11ea 

program s can complete some or all of the required wurses onlme An onlme or rybnd 

delivery system for a new mastcr 's-level prograrn at Arka nsas Tech Untversity car~ 

compete w1th prct.led programs. Addttionally, an onlme or 11ybnd orog-am can 

p~ovide a htgt' ie•Je! of tlexibility 'or slu·~en~s \'.-hC nus· t>a'anc.~ othe- obi gat1ons 

(e.g ., work, famtly commitments ) w1th school ·,.vork. 



3) Employer Demand 

Demand Over 
Time 

The BLS projects an 
average growth an . 
employment across 
all occupations of 
seven and a half 
percent between 
2016 and 2026. 

Between H2 2013 and Hl 2017, reg10nal employer demand rncreased four percent 
(i.e., from 28 ,52~ posting~ to 29,632 postr'lgs) During thrs sarne period, stC!tewrde 

demand grew one percent (i.e, from 1,239 postings to 1,256 poslings) Despite ;:his 
overall rncrease tn statc-wrde and reg ronal demand between H2 2013 and H 1 2017, 

the steady decline rn demand after H2 2015. rndicates lrmrLed porentra. for program 
development. Regronal and statewide Pmploycr defT'and peaKed in H2 201::>, w i:r 
40,181 postrngs and 2,090 post ings respecttvely. Statewrde der.1and declrned <;teaclrly 

From its peak of 2,090 postrng~ in H2 2015 to 1 .. 256 postings rn Hl 2017 (i .( .. 4 0 
percent). Reg ional demard also declined '>ieadily fro..,.., ts peak ·:Jf 4( . !81 po,;t,ng~ 

H2 2015 to 29,632 postings m Hl 2017 (r.e, 26 pt:>rce"t). 

However, tt1e BLS proJects an above average rncrease rn ernplovrpcrt rn rnultrple 
relevant occupatrons natronally between :?016 and 2026, rncluding "iPedrcal a,d 
health servrces managers" ard 'marketrng n-.anagers , •. e., 20 per(.cnt o?.nd 10 

percent growth respecttvely). 

Historical Employer Demand fo r Master's-Level l eadership and 
Managem ent Pr of essionals 
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Top Tit les and 
In-Demand 
Skills The mclus:on of courses w1tl1 a focus on fmance car confer err;:>loyer-:>ought skills ana 

prepare stuctcnts for in-demand postttons. Professronals who seek skrlls necessary to 

21d 1ancc rn therr careers, tncludrng financtal management o;;kills (e.g ., 'budgetrng ') can 
enroll in <J new leadershtp and manager1enl master's-level degree at Arkan sas Tech 
University. Fmancral posrltons [e.g., 'tax manager') compose seven of the to;J .:'0 

posttions for master'5-level leadership and management professronals Additronalir. 
tmance sklls (e g .. 'accountrng) account for tt"> ree :Jf the top .:o skrlls tor 

professionals with relevant skills. 

AdditiOnally, l1igl11tght the appltcabllrty of nunogement skills tc posrt ons rn a varrety 
of fields to ilttract students with dtverse professronal backgrounds and goals The top 
titles for professtonals wrth reievant skills rncludes posrt.ons tn nealc11 care ( e Q , 

'nurse manager'), fmance (e.g ., ·tax :'flanager··,, and marketing ,e.g., 'marketrng 
manager'). As expected, management skills (C' g. 'sup.:rvrsory skills') account for :o 
of the top 20 skdls for master s-lev.el leaderShip and management prof.:ssionats 
S11nrlarly, management pos·t·ons ('=.g., 'tax manager compost! ;5 of :he tor ?.0 
positions of muster's-leve: management and leadershr;:,- positron!> 

Top Titles f or Mast er's- Level Leadership and Management 
Pr o f essiona ls 

n= 59,186 JO<:l postrngs, w1tr• 12 u~~specrfied oostrrgs 

sl,.;~l leSJ ...:..·~~))51 S£9 

·-a:.< V;.r· .,~-:or ~""''-'''~''-"'-' ~83 
:-'L ~.,..'.•r :.-\.!sou~-:::es r-.~a,.;.:Jl ~'· 4 ~8 

·..: -.::;;p '"'C,~-Jr:l"' 395 
1'-!arke!in~ !'·ia·,~g·-zr nrew ___ .... 398 

.l~(c.:cnt·""ig ... ~~!"lEH:-'e,. 

A.:~cur:ar· 

;:-, 1r:r'.-:1cl .~ndlvst 

Cur~cct '1cr a~c:­
::nr.JtPP!-nr,IJ f,4a""~j~r 

·~"''''~"' 389 
3SC 
3 .. ~ ',. 

34! 
330 

A:.:ouilt ~·\3n3ger 3 ~ 7 

L':"ector o~ f,ncr.cP "''''-"'~ 303 
ProJect f .. lapager 302 - t\'Jn3,~C.' .. 1~~·" :;-,:,::::;tt·::-~. 

0 rector 0f l\lut$10g 

Sa!e~ :-.1an~g~r 

DnT~c•·1,.. -t '""''..Jr.ian Rcs::>·..:rces 
:.:>'r:;:c~cr cf i·\1;:c..c:t'1;,; 

.,:, ·pf F•r <~r, ,.; Qrf·.-..:~ 

£cr .r F~:-:anoaJ A.'13 ys~ 
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264 
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Top Locations 

Top Skills for Mast er's-Level l eadership ar.d 'Y.anagement 
Professionals 

"'rO]ECc t·1~Dageme;ot 

5u~get:r~ 

S ... ;:>e~"·~o:-v S~:'f's 
r•11CfOS0r"~ ~='·~~~ 

:-:-.!":ff ('.~~.,?~~""!""'E:""'/" 

A:cot;< t:tq 

u,s:::o 
"'"""''"'~''""'''~ 21,178 

ll'i -Hi> 

!3,390 
!.l,~GO 

:.c,sss: 
9 885 

8,45(: 

7,S'E9 
?.~58 

-6,370 
6 0!30 

3l:Si,CSS p~~~~~s 4,975 
v. ,....,.:)S.:)f1_ v~';;;rJ 4, 784 

C"li:''<JE :.'"lagern.:~: - 4,722 
Pr01.!.!SS l"l:J~vernert - 4,56 .. 

':..!sterner :0·-~~act -- 4,372 
·-~ ... t ... ~..:! "·:c .... ~gef".,,;- .. if" - 3,814 

~rr.::·~~~-. A;,a;y:,;~ 

SQL 
3,809 
3 4£;) 

Tar get marketrng efforts to prospectrve students rn metropolitan areas in Texas wrth 

h:gh employer demand for master's-levcl leadcrst">tp and ma'lagement professionals 

t·1etropohtan srat1st1cal areas ~ t,15As ) rn Texas accoun t for the three reg1onal MSAs 

wrttl the most employer demand for management and leadership professionals. 

Employer:. in the Dallas-Fort Worti'-Arlinglon, TI<- Houson-Tre Woodlanos-Sugar 

Land, TX; dnd Austin-Round Rock, TX ~-iSAs post 13,882 8, 201 , and 4,680 relevant 

JOb open.ngs respectively Emcloyers 1n these top tl·ree 1'-'lSAs post 45 percent of 

rcgronal JOb openngs for master s-Ieve! ieadersh1p tlnd management professJOndls. 

Add1t1onal ly, conduct se:::onda-v marketing efforts n <he L tl e Rock and Fayeltevdle, 

AR areas to attract students p-oxrmate to the Un1vers1ty. Arkansas Tech 

University's staLevJide program r ecognit1or· and the relatr\ e prox ·n1ty of students in 

these MS.A.s to the Unr"ersily tndtcate market1ng effo·t s tn these are,;s may p ove 

effec..ttve. Only one of the 10 regto,al rvJSAs with the most JOb openrngs for rnaster's ­

level leadership and management profess1ona:s s1ts 111 Arkansas (r e., the ('v1emphts 
TN-1'15-AR i"lSA). However, both the L1ttle Rock-North Little Roci..-Conway, AR MSA, 

and the Fayettevrlle-Spnngdale-Rogers, AR-1"10 MSA rank among the 20 MSAs w1th 

the most demand for master's-level leadershiP and rnar.agen,ent protess1ona ls. 

Employers on the Urtle Rock-North Little Rock-Conway AR MSA, ond the Fayello:>vllle­

Spnngdale-Rogers, AR-1'10 rvJSA post 941 and 860 woslr,g~ fc· <tld::>ter ·s-1evel 

:eadersh1p and management profess;onals ·especl•vcly 

9 eab com 



Employers on the 
Dallas-Fort Worth· 
Arlington, TX MSA 
post 13,882 
openings for 
master's·level 
leadership and 
management 
professionals. 

·-· 

Top Locations for f-faster's-Lev e l Leadersh ip a n d Vana~emertt 

Professionals 

"~ 59.:86 ;oo ;:os: ~gs, w1t h 3.751 :.nsp1w'ed pest " 9 5 
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Top Locations for Master's-level Leadership and l"'ianagement 
Professionals 

n= 59, 186 JOb pJst•ngs. w•t ·' 3.761 unspe~'f•ed c;cst•rgs 

Dallas-fort Worth-Arlington, TX 

Houston-The Woodlands-Sugar 
land, TX 

Austm-Round Rock, TX 

St. Louis, MO-Il 

Nashville-Oavodson· 
Murfreesboro-Franklin, TN 

San Antonio-New Braunfels, TX 

Memphis, TN-MS-AR 

Kansas City, MQ-KS 

Baton Rouge, LA 

New Orleans-Metairie, LA 

Oklahoma City, OK 

Little Rock-North Little Rock­
Conway, AR 

10 

\3 ,88? 

8 , 201 

4 .btl0 

4 319 

~.413.; 

2,770 

l ,7q7 

1,679 

1.503 

1,31 7 

Job Postings per 100,00 
Residents 

204 

130 

122 

134 

82 

106 

87 

n o 



Top Employers 
and Industries 

Fayettevilte-Spnngdale-Rogers, 860 i 75 
AR·MO 

Knoxville, TN 788 92 

Tulsa, OK 761 79 

Jackson, MS 599 104 

EIPaso,TX 51< ~2 

Springfield, MO 473 105 

Chattanooga,TN-GA 452 83 

Kingsport-Bristol-Bristol, TN-VA 313 !02 

ProfessiOnals who seek to move tnto or advance 1n profess·ons m t '~e health care f1eld 
can enroll in a new rnaster's·level ICodershtp ana management program at Arkansas 

Tech University to gain 1n-demand skills. Health care tnd;.;st~•es account for three of 
the 20 reg1onal mdustries w1th lhe h1ghest denand for proiess1onals wtth relevant 
skills . In the prof1led reg1on, employers tn the 'gt:!neral mf'mcal and surg1cal hosp1tals' 
mdustry post more JOb openmgs for profcssJonals w1th relevant skills than employers 
in other mdustries (i.e., 5,031 postmgs) Additionally, employers in the 
'pharmaceutical and med1cine n<lnufactunng' and 'ofticcs of phys1c1ans' industnes 
post 685 relevant openmgs and 526 relevant openmgs rcspf'Ctlvely Health care 

employers (e.g, Hosp1tal Corporallon of America) compose f1ve of the top 20 
employers for professionals With relevant skills. 

Add1t1onally, market iJ new master·s-level lcader~'1ip r~nd rrunagement p·ogram ;:o 
profess1onals tn finance to attract prospecuve students. Fina'1ce companies (e.g ., JP 
"'lorgan Chase) compose two of tt1e top 20 employers tor professional::. with releva'1t 
skills and ftnancial mdustnes (e.g , depository cred1t 1nterneciation') dccount for ~ou1· 

of tf1e top 20 indus~nes. Other top reg1onal employers for master's·level 1eadersh1o 
and management professionals mclude corsulttng companies (e g., Accenlure) ana 
tecnnology compan1es (e.g., Dell). 
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Administrators 
should note, 32 
percent or postings 
do not specify an 
mdustry. 
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Professionals 
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4) Competitor Programs 

Program 
Structure 

Curriculum 

Students can complete all or part o' profdeo prograr·1s c~trne. A f.;lly or partly 0'11'ne 

del1very can serve N:Jrk1ng protess1ona s who must bala'KE acadern1c work wit'1 ot"cr 
obllgat1ons (e.g., fam1ly comm1tments, work). Students '':re profiled program at the 

University of La Verne can complete the program online or can attend classe5 tn 

multiple locations across Cal1forn1a wh1ch prov•des a '11gh level o~ flex,blilty for 

studenls locate a acro~s the state. Of prof led programs, only ttl<? LJr 1Vers1lv or La 

Verne and Duquesne University advert•se a fully online dellverv syslem. A fully 

cnlire curnculum can distmglrish a program at Arkansas Tech University f ro m 

profiled reg1onal competitors. In add1tion to the prof1led programs, multiple 

institutions in the profiled reg1on offer master's-level leadershiP and management 

p;ograms withrn a specific disopline (e.g , !•IS 1n School l eadersh1p. r•lanaoement 

and Admm1strat10n al U1t. Univers1ty ct Central Arkansas) !nstitu~icns 1n the profilec 

reg1on also offer relevant certificate-leve prograf"'"s (e .g., Lei!Qership Gracjuate 

CcrtlfiCtltC at M1ssouri State Univers1tv). 

Characteristics of Profiled Master' s- Level Leadership and 
Management Programs 

Institution 

Texas A&M MS on Manc~gement 
University-
Commerce 

Truman State ~1A m Leadership 
University 

University of r.o1~ rn Management 
Texas-Dallas 3t.,ence 

University of MS m Leadershrp and 
La Verne Management 

Duquesne r.o~<; n t.eadersh1p 
University 

Hvtmd 

t-iybnd 

rlvond 

Onhne, on 
campus, 

\.)111!:1(" 

-
Time to 
Completion 

Not aovert•seo 

Nor advertised 

Not odv~rTrS •!(l 

Not advertiSed 

1 _ c;;~ tncH": / 

year<-

- . 
30-39 

39 

36 

33·36 

-l( 

Allow stLJoents to complete e1ect1ves or concentrat1ons so tl1ey can custom1ze tile 
progrilm to f1t the1r goals and interests. Profiled programs allow students to complete 

elect1vcs or pursue conce'ltrutions Students in the prof1led program at Truman 

Sta te University pu1sue a Spt!clally Mea (e.g., public and not for profit 
management) that allows them to customize the program to f1t the1r goals and 

mterests. The p~og1am structure at Texas A&M University-Commerce allows 

students to choo>e a minor m entrepreneur c;hip or cc..rpor alt! rrdndgl:!rnf.;!nl, or lo 

pursue a genera! opt,on w!11ch include5 c..OlH::O~;;S on a vcmety of 1ssues (e.g ., 

e:ab com 



Marketing 

leade•snip, mana~1ng groups' S1milarly, students in rhe profi!ea p;ogram at the 

University of Texas-Dallas can choose between 15 co'lcentratiO'lS r~; g 
account1ng , real estate) and srude'ltS at the University o f laVerne ca~" pursLe one 
of three concertrauonc: (e.g., humar resou-ces). 

Common Curriculum Topics o f Profiled ll-taster's-Level Programs 

Highlight t he acd1ty of a new master's- eve! prog·arp 1'1 eacer:.rllp anc management 
at Arkansas Tech University to serve worki'lQ orofesswnal>. to act-act prospcct1ve 
students . Include statements that emphas1ze the tlexib1hty of;, new program and 11.s 
abi lity to effectively serve work:ng professiOnals tv align w1th marketing messages of 

profiled programs. The webs1te of the profiled program at tt1e Universit y of La 
Verne emphasizes the flexibility of the program for wort..ing profess1onals Truman 

State University ' s website states the program serves "a d iverse gmup of t r adit iOnal 
and nontraditional students w1 th a variety of acaden'IC and pro tess10na1 

backg rounds." The University of Texas program webs1 te mcludes a student profile 
sect1011 that prov1des tnformat1011 on average age, wo1 " exoer encc. and the percent 
of t he ~tudent populcst1or composed by wonen anri rn1nonties 

C.:\b CO n\ 



Potential Marketing Strategies for a Master's-Level Leadership and 
Management Program 

Include testimonials from 
graduates ~nd 1nformatton 
about employment 
outcomes to attract 
students. 

Create incent ives for 
current an.d ~orrner 
swdents to r efer new 
students . 

Hignlight the flexibility 
:.Jf a new program and its 
ability to serve working 
professionals to 
compete w1th prof1led 
programs. 

lnclude marketing personnel in 
program development to ensure 
t•mely ano effecr<ve marketing 
effo,·t-s. 

~ocu;; markNirg messages 
on outcomes to attrac: 
w ork ing profeSSionals 
focused on 1eturn on 
•rwestrv:nt. 

Include mfonl"atton on loca l 
employ e• demand .r 
marketing materials to 
appeal to underemployed 
prospect•ve stL•dents. 
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PROPOSAL -1 

NEW DEGREE PROGRAM 

1. PROPOSOSED PROGRAM TITLE 

Graduate Certificate in Leadership, Learning and Organizational Development 
(GC-LLOD) 

2. CIP CODE REQUESTED: 30.9999 

3. PROPOSED STARTING DATE: Fall 2019 

4. CONTACT PERSON 

Dr. Phillip Bridgman 
Interim Vice President for Academic Affairs 
Arkansas Tech University 
pbridg mon@atu .edu 
479.964.0540 

Dr. Jeff Aulgur 
Interim Dean, College of eTech and Department Head, Professional Studies 
jaulgur@atu.edu 
479.964.0318 

5. PROGRAM SUMMARY 

Overview 
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The Graduate Certificate in Leadership, Learning, and Organizational Development (GC-LLOD) 
(CIP 30.9999) provides graduate level instruction in leadership skills, adult learning theory , 
training and development, strategic communication and conflict management, budgeting, ethics, 
and evidence based decision making. Graduates of the program prepare for leadership roles in 
diverse professional settings. This fully online graduate certificate consists of the first 18-credit 
hours of core coursework in the Master of Arts in Leadership, Learning, and Organizational 
Development (MA-LLOD). 

This graduate certificate increases stackability options at the institution; students will be able to 
earn an undergraduate certificate in Professional Leadership, a baccalaureate in Organizational 
Leadership, and the MA-LLOD. According to the Educational Advisory Board (EAB), there is a 
high-demand for online master's degrees and graduate study. The 18-credit hour certificate 
expands Arkansas Tech University's offering of online graduate programs. This graduate 
certificate program, as well as the MA-LLOD, supports Arkansas Tech University's strategic 
plan, goal 2.6, by increasing credentialing opportunities and stackability. 



Curriculum Additions 

LLOD 5003 
LLOD 5013 
LLOD 5023 
LLOD 5033 
LLOD 6003 

LLOD 6013 
LLOD 6023 

Program Costs 

Faculty Resources 

Foundations of Organizational Leadership and Learning 
Adult Learning, Training, and Development 
Leadership Ethics and Social Responsibility 
Organizational Diversity and Inclusion 
Leading Organizational Change 

Strategic Communication and Conflict Resolution OR 
Evidence Based Decision Making 

The program will not require additional full-time faculty in Years 1-3. If the limited use of adjunct 
faculty is required due program growth, the proposed adjunct faculty must first be granted 
graduate faculty status by the Graduate Council of Arkansas Tech University. The cost per 
adjunct faculty member per three-credit course is $2,100 plus benefits. 

Library Resources 

2 

The Ross Pendergraft Library and Technology Center at Arkansas Tech University provides 
extensive online access to students for the relevant peer-reviewed academic journals necessary 
to support the proposed program. 

Facilities and Equipment 

No new or renovated facilities (or associated costs) are required for the proposed program. 

Purpose of the Program 

The GC-LLOD program, with a core focus on organizational leadership and organizational 
development, allows students to develop effective leadership at all organizational levels, 
manage teams, make strategic decisions, design and evaluate organizational training and 
development, and communicate effectively in diverse professional settings. The proposed 
graduate certificate allows graduates to impact an organization's cu lture, productivity, and team 
strength. 

The GC-LLOD facilitates the development ofT-shaped professionals, individuals who possess a 
number of soft skills that allow organizational collaboration at the "T-top") combined with a 
knowledge of skills , process, product or body of work (the ''T -stem"). A professional with an 
undergraduate degree is a STEM field may desire to increase his or her universal 
competencies, and the GC-LLOD provides such an opportunity at the graduate level. 



T- Top (for Collaboratton) 

Universal competencies valuable across all roles and workplaces 
Management, abtlity to empathize wtth clients and colleagues. 
experience wtth people from other cultures 

Unmatched knowledge of 
a highly demanded skill, 
process, or product 

Source: Educational Advisory Board (EAB) 

T-Stem 
(for lnnovalton) 
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According to the Educational Advisory Board (EAB, 2014), an individual's ''T-shape" is 
developed over the course of one's education and career; however, "students who possess a 
mix of their "T-top" and "T-stem" skills upon graduation face the most promising short- and long­
term employment prospects." Employers in the 21st century seek educated employees who 
effectively integrate human interaction and problem-solving skills as well as content knowledge. 

The most effective educators are capable of reaching beyond the classroom to reach their 
students. Teaching methods for future leaders must be innovative, hands-on, and pragmatic. 
As we learned from Zemke and Zemke (1995), adult learning and training should be problem­
centered, exercises and cases should be experiential , should promote integration with feedback 
and recognition being a focal point of the methodology. 

Design thinking for educators embodies these tenants within their four processes: 

1. Lead with empathy 
2. Challenge assumptions 
3. Make experiments happen 
4. Share your process 



Lead with empathy - Leaders and trainers must effectively "put themselves in the student's 
shoes." As suggested by Wise (2006}, educators must "immerse yourself in how others 
experience your program." By doing so, the trainer gets a practical sense of what is necessary 
for the course. 

Challenge assumptions - Providing materials that challenge the learners to question their 
assumptions and epistemology. This promotes critical thinking. 
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Make experiments happen - Experiments should be grounded in real-life and relatable 
exercises and cases. Learning and training for adults is best when the participants feel invested 
in the experiments. 

Share your process- Feedback and recognition are a necessary process in learning and 
training. Provide positive feedback with recommendations . Educators should share their own 
experiences both positive and negative. Throughout the previous processes, educators should 
also give the learners the opportunity to share their experiences with the class. 

This process is continuous. 

Design 
Thinking 

As an andragogical approach, the MA-LLOD faculty at Arkansas Tech University intend to utilize 
their individual and collective academic preparation in organizational development, adult 
learning theory , training and development, program assessment and evaluation, diversity and 
inclusion, and evidence-based research to design and deliver a curriculum designed for the 
adult learner, with the integration of team-based learning and design-thinking principles. The 
educational benefits of team-based learning including understanding the course content , 
applying the course content to problem-solving and decision-making , developing skills for 



effectively working on a team, and valuing the team approach to solving complex intellectual 
tasks. In its most simple form, design-thinking is problem-solving with an empathic paradigm: 
understanding a stakeholder's problem before creating solutions. Design thinking guides 
individuals to lead teams and organizations through purpose. 

List degree programs or emphasis areas currently offered at the institution that support the 
proposed program. 
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The Graduate Certificate in Leadership, Learning , and Organizational Development (GC-LLOD) 
prepares individuals to lead change, motivate groups, create solutions, communicate effectively, 
resolve organizational challenges through critical , strategic and creative thinking. As such, the 
GC-LLOD is supported by any degree or career-field with a need to work with individuals and 
teams within an organization in directing change and development. 

6. NEED FOR THE PROGRAM 

The Department of Professional Studies utilized the Educational Advisory Board's (EAB) 
research component to conduct an analysis of employer demand and competitor programs for 
the proposed graduate certificate and graduate degree in leadership, learning, and 
organizational development. The market analysis region included Arkansas, Louisiana, 
Mississippi, Missouri, Oklahoma, Tennessee, and Texas. EAB reports rely primarily on labor 
market data from the Burning Glass Labor/Insight tools , as well as the United States Census 
Bureau, the US Bureau of Labor Statistics, the Integrated Postsecondary Education Data 
System (IPEDS). 

• Arkansas Market: Arkansas Tech University's statewide program recognition and the 
relative proximity of the institution to the Little Rock, AR MSA and the Northwest 
Arkansas MSA (1 ,500 plus employment openings (both rank among the 20 MSAs with 
the most program demand). 

• Regional Markets: Target marketing efforts to prospective students in metropolitan 
areas in Texas with high employer demand. Metropolitan Statistical Areas (MSAs) in 
Texas account for three regional MSAs with the most demand (25,000 plus employment 
openings): Dallas-Fort Worth-Arlington, TX; Houston-The Woodlands-Sugar Land, TX; 
and Austin-Round Rock, TX. One of the top 10 regional MSAs with the most relevant 
employment opening is the Memphis-TN-MS-AR MSA. 

• Program Structure: A fully or partly online deliver can serve working professionals who 
must balance academic work with other obligations. A fully online curriculum can 
distinguish a program at Arkansas Tech University from profiled regional competitors . 

• Curriculum: Allow students to complete electives or concentrations so they can 
customize the program to fit their goals and interests. 



• Marketing: Highlight the ability of a master's-level program to serve working 
professionals to attract prospective students. 

• Demand Over Time: Regional and statewide demand for a master's-level program 
increase slightly between 2013-2017; however, the Bureau of Labor Statistics projects 
an above average increase in employment in multiple relevant occupations nationally 
between 2016 and 2026. Additionally, the program should be marketed to professionals 
in health care to attract prospective students. Health care employers account for five of 
the top 20 employers with relevant skills, and professionals in the health care field can 
enroll to gain or hone in-demand skills. 
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• Include courses on finance to align with employer demand: Professionals who seek skills 
necessary to advance their careers, including financial management skills (e.g., 
budgeting). 

Provide names and types of organizations/businesses surveyed. 

The Needs Assessment Survey for the GC-LLOD and the MA-LLOD program was electronically 
delivered via QuestionPro to 328 employers. The comprehensive list of organizations survey 
may be found in Appendix 1. The response rate from the targeted employer set was low (2%, 
N=6). However, two employers indicated 10 or more organizational positions align with the MA­
LLOD program. Three of six employers indicated they would give hiring preference to applicants 
with an MA-LLOD as proposed. The Survey Report is located in Appendix Appendix 1. 

Describe what need the proposed program will address and how the institution became 
aware of this need. 

In addition to mid-career professionals, a primary regional target population for the GC-LLOD 
and the MA-LLOD are Training and Development Supervisors (Bureau of Labor Statistics 13-
1511) and Training and Development Managers (Bureau of Labor Statistics 11-3131 ). Training 
and Development Managers primarily plan , direct, or coordinate the training and development 
activities and staff of an organization. Representative positions include, but are not limited to : 

• Development Manager 

• Education and Development Manager 

• Education Director 

• Learning and Development Director 

• Learning Manager 

• Staff Training and Development Manager 

• Training and Development Director 

The tasks expected of Training and Development Managers include, but are not limited to , 

• Analyze training needs to develop new training programs or modify and improve existing 
programs. 



• Evaluate instructor performance and the effectiveness of training programs, providing 
recommendations for improvement. 
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• Plan, develop, and provide training and staff development programs, using knowledge of 
the effectiveness of methods such as classroom training, demonstrations, on-the-job 
training, meetings, conferences, and workshops. 

• Prepare training budget for department or organization. 

• Confer with management and conduct surveys to identify training needs based on 
projected production processes, changes, and other factors. 

• Develop and organize training manuals, multimedia visual aids, and other educational 
materials. 

• Develop testing and evaluation procedures. 

• Train instructors and supervisors in techniques and skills for training and dealing with 
employees. 

• Conduct orientation sessions and arrange on-the-job tra ining for new hires. 

• Conduct or arrange for ongoing technical training and personal development classes for 
staff members. 

• Review and evaluate training and apprenticeship programs for compliance with 
government standards. 

Appendix 2 provides detailed information regarding the knowledge, skills, and abil ities expected 
of a Training and Development Manager. 

19% of Training and Development Manager positions require a Master's degree, and an 
additional 15% of positions require a post-baccalaureate certificate (O*Net, 2018). 

Date extracted from the Bureau of Labor Statistics (www.bls.gov, 2018) indicates approximately 
260 Training and Development Managers (Standard Occupational Classification Code 113131 ) 
exist in Arkansas, with an additional 4,130 positions located in the six states geographically 
contiguous to Arkansas. 



Area Name Employment(1l 
Annual mean 
wage(2l 

Arkansas 260 100630 

Louisiana 350 78580 

Mississippi 160 93520 

Missouri 440 110680 

Oklahoma 370 87910 

Tennessee 1170 941 30 

Texas 1640 133060 

(1 ) Est1mates for detailed occupat1ons do not sum to the totals because the totals 1nclude occupations not shown separately. 
Estimates do not include self-employed workers. 

(2) Annual wages have been calculated by multiplying the hourly mean wage by 2,080 hours. 

Indicate the composition of the program advisory committee, including the number of 
members, professional background of members, topics to be considered by the 
members, meeting schedule (annually, bi-annually, quarterly), institutional 
representative, etc. 

Professional Studies Advisory Board Membership (2018-2019) 

Alex Averitt, Chief Operating Officer, Bluelinx Holdings, Inc. 

Rebecca Bowen, IT Operations, United States Automobile Association (USAA) 

Jacob Garrett, Senior Network Process and Quality Manager, AT & T 

Jason Goodwin, Outreach Pastor, Faith Baptist Church (Cabot , AR) 

William Hammonds, Vice President, Logistics, Walmart 

Heather Nelson, Logistics Management Program Chair, Arkansas Tech University-Ozark 

Marvin Saffold, Captain, Troop J, Arkansas State Police 

Nicol Sutherland, IT Instructor, University of Arkansas Community College-Hope (Student) 

Gene White, Distance Learning Coordinator, Southeast Arkansas College 
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The Department of Professional Studies Advisory Board meets on the Arkansas Tech University 
campus each May and December. As its mission, The Professional Studies Advisory Board 
offers its experience, expertise and energy to promote engagement between PS alumni, PS 
students, potential students and community leaders by providing opportunities for networking 
and professional development. 
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PS Advisory Board Objectives 

• Foster connections 

• Access additional resources 

• Generate ideas that enhance the Professional Studies experience 

• Strengthen the broader Professional Studies community 

Advisory Board members represent a cross section of business, industry, labor, and professions 
relevant to the academic programs of the Department of Professional Studies. Diversity of 
viewpoints is an important aspect of the board 's function. Perspectives and experiences based 
on veteran status, gender, race, ethnicity, geographic location, age and other related qualities 
will be an important aspect in selecting members. Prospective Advisory Board members are 
identified by the existing board or team members of the Department of Professional Studies. 
The suggested number of board members should be from 12-15 people. Advisory Board 
members wi ll serve two-year terms with the possibility of renewal for additional terms based on 
interest, involvement, and at the discretion of the Department of Professional Studies. A 
dedicated board position will be established for one current student pursuing a degree in the 
Department of Professional Studies. Also, current students and program faculty will be invited 
and encouraged to attend meetings. 

The Advisory Board is non-voting and will not engage in decision-making related to program 
personnel, budget or internal policy development within the partner institutions. Upon initiation 
of the GC-LLOD and MA-LLOD programs, the Professional Studies Advisory Board will expand 
its membership to include additional voices related to training and development professionals 
and expertise related to the interdisciplinary coursework. 

The Professional Studies Advisory Board Guide is located in Appendix 8. 

Indicate the projected number of program enrollments for Years 1 - 3. 

The figures below indicate the projected enrollment for the MA-LLOD program. Students who 
enroll in the MA-LLOD program of study will be encouraged to pursue the GC-LLOD 
concurrently. It is feasible the enrollment for the GC-LLOD will exceed MA-LLOD in Year 1-3. 

Projected Annual Enrollment 

2019 - 2020 15 students 

2020 - 2021 30 students 

2021 - 2022 45 students 

Indicate the projected number of program graduates in 3-5 years. 

It is estimated the average student in the GC-LLOD program will be a part-time graduate 
student , as the program facilitates the needs of individuals currently in the workplace or who are 
mid-career. It is anticipated the typical GC-LLOD will complete 6-12 graduate hours each year. 

As a conservative estimate, it is projected 35 students will earn the GC-LLOD by A Y 2024. 
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7. CURRICULUM 

ARKANSAS TECH UNIVERSITY CURRICULUM FOR THE MA DEGREE 

LEADERSHIP, LEARNING AND ORGANIZATION DEVELOPMENT 

Student Name: Student T#: Date: 

Student email: Student Phone#: Completed by: 

*Prior Degree(s) 

Conferred : Prior Degree awarded by: 

***THIS IS AN UNOFFICIAL DOCUMENT USED AS AN ADVISING GUIDE. THIS IS NOT AN OFFICIAL 

DEGREE AUDIT. 

33 Credit Credits 

Recommended Course Sequence Hours Earned 

Semester 1 

LLOD 5003 Foundations of Org Leadership and Learning 3 

LLOD 5013 Adult Learning, Training, and Development 3 

Semester 2 

LLOD 5023 Leadership Ethics and Social Responsibility 3 

LLOD 5033 Organizational Diversity and Inclusion 3 

Semester 3 

LLOD 6003 Organizational Change 3 

Strategic Communication and Conflict Resolut ion 

OR 3 

LLOD 6013 or LLOD 6023 Evidence-Based Decision Making 

Give the total number of semester credit hours required for the program, including 
prerequisite courses. 

The GC-LLOD requires completion of 18 graduate-level credit hours. Prerequisite courses are 
not required of entering students. 
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Identify new courses (in italics) and provide course descriptions. 

LLOD 5003 Foundations of Organizational Leadership and Learning 

This course presents a broad survey of leadership theory and competencies in the private and 
nonprofit sector. Topics include the examination of leadership models, nonprofit and community 
leadership, workplace learning, supervision, organizational development and change, 
globalization and diversity, and organizational leadership competencies. Participation in the 
course requires access to a computer, the internet, and a webcam or other video capture 
technology. 

LLOD 5013 Adult Learning, Training, and Development 

This course is designed to introduce students to training and development in organizations. 
Students will learn about practical approaches and models for employee training, coaching, 
mentoring, and performance improvement in a workplace setting. Topics include strategic 
training, training design, training methods, evaluation, diversity training, and ethics. Participation 
in the course requires access to a webcam or other video capture technology. 

LLOD 5023 Leadership Ethics and Social Responsibility 

Ethics and social responsibility often coincide. In this course, students will examine the real-life 
ethical and social issues that organizational leaders constantly face. Using theoretical 
frameworks, students will assess current issues and provide logical recommendations for issues 
that may arise. Participation in the course requires access to a computer, the internet, and a 
webcam or other video capture technology. 

LLOD 5033 Organizational Diversity and Inclusion 

Organizational Diversity and Inclusion will explore and examine the dynamics of diversity and 
inclusion practices in an organizational environment. Students will become familiar with the 
theoretical and practical implications of diversity and inclusion and how to include it in their 
leadership skills. Participation in the course requires access to a computer, the internet, and a 
webcam or other video capture technology. 

LLOD 6003 Leading Organizational Change 

This course is designed to provide students with both the conceptual framework and the 
practical skills needed to lead effective organizational change. Over time everything changes, 
even organizations. Good leaders do not wait for change; they encourage and facilitate it. In this 
course, students will concentrate on becoming effective change agents. Students will explore 
how to assess organizations for change, become familiar with behavioral theories for individual 
and organizational change, and implement the process for organizational change. Participation 
in the course requires access to a computer, the internet, and a webcam or other video capture 
technology. 

LLOD 6013 Strategic Communication and Conflict Resolution 

Conflicts are an unavoidable part of life; whether at home, the classroom, or the office. 
The Strategic Communication and Conflict Resolution course is designed to prepare 
organizational leaders with the theoretical and practical knowledge to work through difficult 
conversations and become problem-solvers and change agents for their workplace. 
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Participation in the course requires access to a computer, the internet, and a webcam or other 
video capture technology. 

LLOD 6023 Evidence-Based Decision Making 

This course presents students with evidence-based frameworks used in leadership practices 
to make sound decisions. Topics including defining objectives, collecting relevant, reliable 
information, generating feasible options, making the decision, implementation, and evaluating 
results, as well as forward-based decision making and intuition. Participation in the course 
requires access to a computer, the internet, and a webcam or other video capture technology. 

Identify required general education courses, core courses and major courses. 

The required core courses for the MA-LLOD (18 hours) are: 

LLOD 5003* 

LLOD 5013* 

LLOD 5023* 

LLOD 5033* 

LLOD 6003* 

LLOD 6013* 

LLOD 6023* 

Foundations of Organizational Leadership and Learning 

Adult Learning, Training, and Development 

Leadership Ethics and Social Responsibility 

Organizational Diversity and Inclusion 

Leading Organizational Change 

Strategic Communication and Conflict Resolution OR 

Evidence Based Decision Making 

For each program major/specialty area course, list the faculty member assigned to teach 
the course. 

LLOD 5003* 

LLOD 5013* 

LLOD 5023* 

LLOD 5033* 

LLOD 6003* 

LLOD 6013* 

LLOD 6023* 

Foundations of Organizational Leadership and Learning 

(Lasker-Scott, Schwehm) 

Adult Learning , Training, and Development 

(lasker-Scott, Schwehm) 

Leadership Eth ics and Social Responsibility 

(Lasker-Scott, Schwehm) 

Organizational Diversity and Inclusion 

(Lasker-Scott) 

Leading Organizational Change 

(lasker-Scott, Schwehm) 

Strategic Communication and Conflict Resolution 

(lasker-Scott, Schwehm) 

Evidence-Based Decision Making 



(Schwehm) 

Indicate the number of contact hours for internship/clinical hours. 

Not applicable. 

State the program admission requirements. 

The GC-LLOD admission requirements, as proposed for the institutional academic catalog are 
as follows . 

Graduate College Application Process 

• Applicants must pay a $40.00 nonrefundable application fee directly to the Graduate 
College. 

• Applicants must hold a bachelor's degree from an accredited college verified by an 
official transcript. 

• Applicants must have a cumulative grade point average of 3.00 on the last 30 hours of 
undergraduate work or hold a graduate degree from a regionally accredited institution. 

• Applicants must request a complete undergraduate official transcript from their 
bachelor's awarding institution sent directly to the Graduate College. 

After students apply to the Graduate College, you will then apply to the Leadership, Learning, 
and Organizational Development program for an admissions decision. In addition to the 
Graduate College requirements (listed above), 

• Applicants must submit a Jetter of intent, which is at least 1500 words and addresses: 
career goals, interest in obtaining a graduate degree, interest in Leadership, Learning, 
and Organizational Development, and research interests. 

• Applicants must submit a resume or vita. 

All materials must be mailed to: 

ATU Graduate College, 1507 North Boulder Avenue, Tomlinson 113, Russellville, AR 72801 . 

Or emailed to: gradcollege@atu.edu 

Unconditional Admission 
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Students are eligible to apply for unconditional admission to the Graduate Certificate in 
Leadership, Learning, and Organizational Development (LLOD) if they meet all of the following 
requirements. Additionally, all application credentials are examined by the Graduate Program 
Director and the Graduate Program Admission Committee when determining admission status. 

Applicants must meet the admission requirements for the Graduate College. Minimum 
undergraduate cumulative grade point average of 2.7 or 3.0 on last 30 hours. Statement of 
intent which addresses career goals, interests in leadership, learning, and organizational 
development, and research interests. Resume or vitae. Approval from the Program Director. 

Applicants who fail to meet all requirements specified for unconditional admission may be 
admitted conditionally to enroll for a maximum of twelve semester hours if they meet the 
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minimum requirements for graduate admission and have the approval of the program director. 
If a student was admitted conditionally based on grade point average, the condition will be met if 
upon completion of twelve semester hours a cumulative grade point average of 3.00 or better is 
achieved. 

Describe specified learning outcomes and course examination procedures. 

GC- Leadership, Learning, and Organizational Development 
PROGRAM OUTCOMES 

The Graduate Certificate in Leadership, Learning , and Organizational Development focuses on 
advanced topics in leadership theory, adult learning theory, leadership skills, and soft skills 
applied in business, government, non-profit, and educational settings. The 24 credit hour core 
includes instruction in organizational planning , dynamics of leadership, financial literacy, team 
building, conflict resolution and mediation, training and development, adult learning theory, 
communication, and other leadership skills. 

COURSE POI P02 P03 P04 POS P06 P07 
LLOD 5003 - Foundations ofOrg Leadership I I I I I I 
& Learning 
LLOD 5013 - Adult Learning, Training, and R R R 
Development 
LLOD 5023 - Leadership Ethics and Social R R R R R 
Responsibility 
LLOD 5033 - Organizational Diversity and R R R R 
Inclusion 
LLOD 6003 - Leading Organizational Change R R R R 
LLOD 6013- Strategic Comm & Conflict R R R R 
Resolution 
LLOD 6023 -Evidence Based Decision R R R 
Making 
I= Introduce; R = Reinforce; M =Mastery 

Program Outcomes 

1. Application of Leadership, Adult Learning, and Organizational Development 
Theory- Students will review, analyze, and apply prominent theories in 
leadership, leadership ethics, followership, adult learning , and development to address 
organizational issues in diverse settings. 

I 

R 

R 

R 



2. Strategic Verbal, Written, Interpersonal, and Technological Communication 
-Students will develop strategic verbal, written, interpersonal, and technological 
communication functions for leadership, training, and motivation. 

3. Systems Thinking, Group Dynamics and Teamwork- Students will identify and 
implement effective, ethical solutions for complex organizational systems through group 
dynamics and team building. 
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4. Cultural Competency, Global Understanding, and Social Responsibility- Students 
will articulate the impact of social and cultural diversity in organizations. 

5. Evaluation, Assessment, Analysis, and Critical Thinking- Students will demonstrate 
ethical, evidenced based decision-making practices based on exploration of issues, 
collection of evidence, data analysis, critique of sources, and interpretation of results . 

6. Awareness of Self and Others- Students will develop a sense of self and others 
through exploration, identification, and articulation of social and cultural norms that form 
ethics, identity, values, beliefs, and motivations. 

7. Financial Literacy- Demonstrate competency in basic concepts of budgeting, financial 
strategy, and financial ethics in a professional setting. 

Program Outcomes- Learning Objectives 

Program Outcome 1 (P01 ): Application of Leadership, Adult Learning, and 
Organizational Development Theory 

o Students will review, analyze, and apply prominent theories in 
leadership, leadership ethics, followership, adult learning, and development to 
address organizational issues in diverse settings. 

• demonstrates mastery of basic principles of leadership theory , adult learning 
theory, and development theory 

• identifies evidence-based practices in leadership, followership, and leadership 
ethics 

• evaluates the application of theory in various organizational and cultural 
contexts 

• articulates the links between effective leadership and lifelong learning 
• develops theory-based plans for strategic training, human development, and 

organizational change 

Program Outcome 2 (P02): Strategic Verbal, Written, Interpersonal, and Technological 
Communication 

o Students will develop strategic verbal , written, interpersonal, and 
technological communication functions for leadership, training, and motivation. 

• demonstrates awareness of basic communication theory, the communication 
process, and organizational models 

• applies principles of verbal , written, interpersonal, and technological 
communication in interaction with diverse stakeholders 



• demonstrates appropriate delivery techniques, such as posture, gesture, eye 
contact, vocal expression, and confidence 

• demonstrates the ability to present research findings professionally through a 
formal presentation process to a group of stakeholders responsible for 
implementing business strategies 

Program Outcome 3 (P03): Systems Thinking, Group Dynamics, and Teamwork 

o Students will identify and implement effective solutions for complex 
organizational systems through group dynamics and team building. 

• demonstrates mastery of basic concepts in systems thinking in organizations, 
stages of group development, and teamwork theory 
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• develops comprehensive, systems oriented strategic planning process to 
include assessment, visioning, goals/objectives, strategy formulation, strategy 
execution, evaluation, and sustainment 

• analyzes the normative, cognitive, and formative roles of self and others in 
group settings 

• engages team members in ways that facilitate their contributions to projects by 
building upon the contributions of others and engaging nonparticipants 

• fosters a constructive team climate by a) treating team members with respect, 
b) exhibiting a positive attitude, c) motivating team members to complete tasks, 
and d) provide assistance to team members 

• addresses destructive conflict directly and constructively helps manage/resolve 
conflict in a way that strengthens overall team cohesiveness 

Program Outcome 4 (P04): Cultural Competency, Global Understanding, and Social 
Responsibility 

o Students will articulate the impact of social and cultural diversity in 
organizations. 

• demonstrates an understanding of ethical leadership, social justice, and service 
to others 

• articulates insights into own cultural rules and biases and how to recognize and 
respond to cultural biases 

• demonstrates an understanding of the complexity of elements important to 
members or another culture, including history, values, politics, communication 
style, beliefs, and practices 

• articulates ways in which race, class, gender, and sexual orientation influence 
individual experiences and perspectives 

• develops complex questions about other cultures and consider questions from 
multiple cultural perspectives 

Program Outcome 5 (POS): Evaluation, Assessment, Analysis, and Critical Thinking 

o Students will demonstrate ethical, evidence-based decision-making 
practices based on exploration of issues, collection of evidence, data analysis , 
critique of sources, and interpretation/dissemination of results. 



• demonstrates problem-solving skills , higher order thinking strategies, and 
ethical, evidence-based decision making 

• organizes and synthesizes evidence to reveal insightful patterns, differences, 
or similarities in data 

• evaluates and interprets quantitative and qualitative data to assess rel iability, 
validity, and applicability in various leadership and development contexts 

• develops comprehensive, systematic assessment plan to monitor 
organizational effectiveness 

• recommends logical solutions that demonstrate informed evaluation and the 
ability to support positions with relevant, reliable, valid data 

Program Outcome 6 (P06): Awareness of Self and Others 

o Students will develop a sense of self and others through exploration, 
identification, and articulation of social and cultural norms that 
form ethics, identity, values, beliefs, and motivations. 
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• identifies personal values, ethics. beliefs, and motivations in relation to others 
• articulates the impact of norms, ethics, identity, values, and beliefs in a 

leadership context 
• assesses personal positionality and power in relation to supervisors, peers, 

and subordinates 
• demonstrates an understanding of self in various leadership and learning 

situations 
• develop an appreciation and understanding of human differences 

Program Outcome 7 (P07): Financial Literacy 

o Students will demonstrate competency in basic concepts of 
budgeting, financial strategy, and financial ethics in a professional setting. 

• describes and applies basic techniques of financial statement (P&L, balance 
sheet, etc.) review and interpretation 
describes the budgeting process, including the importance of budgeting, 
budgeting strategy, and short- and long-term budget planning 

• evaluates the budget and financial strategy of an organization, unit, or 
improvement initiative in a professional setting 

• prepares a written financial plan, including budget, for a proposed 
improvement initiative in a professional setting 

Include a copy of the course evaluation to be completed by the student. 

The evaluation instrument for both a course and the respective instructor may be found in 
Appendix 3. 

Provide institutional curriculum committee review/approval date for proposed program. 

The Arkansas Tech University Graduate Council reviewed the proposed program on August 21 , 
2018. 
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8. FACULTY 

List the names and credentials of all faculty teaching courses for the proposed program. 
Include co/lege/university awarding degree; degree level; degree field; subject area of 
courses faculty currently teaching and/or will teach. (For associate degrees and above: 
A minimum of one full-time faculty member with appropriate academic credentials is 
required.) 

Dr. Jeremy Schwehm, Associate Professor of Professional Studies 

University of Georgia, Ph.D, Adult Education 
Northwestern State University, M.A. , Adult Education 
Louisiana State University, B.A., Psychology 

Dr. Tennille Lasker-Scott, Assistant Professor of Professional Studies 

University of Georgia, Ph.D., Adult Education 
University of Georgia, Graduate Certificate, Interdisciplinary Qualitative Research 
University of Arkansas - Little Rock, M.E. , Adu lt Education 
University of Arkansas -Little Rock, BBA, Human Resources Management Emphasis 

Indicate the lead faculty member or program coordinator for the proposed program. 

Dr. Jeremy Schwehm, Associate Professor of Professional Studies 

Total number of faculty required for program implementation, including the number of 
existing faculty and number of new faculty. For new faculty, provide the expected 
credentials/experience and expected hire date. 

Total number of faculty required for program implementation: 2 

Total number of existing faculty : 2 

Number of new faculty: 0 

For proposed graduate programs: Provide the curriculum vita for faculty teaching in the 
program, and the expected credentials for new faculty and expected hire date. Also, 
provide the projected startup costs for faculty research laboratories, and the projected 
number of and costs for graduate teaching and research assistants. 

Appendix 4 : Curriculum vita for faculty 

Projected Research Laboratory Start-Up: Not applicable 

Projected Number of Graduate Teaching and Research Assistants: $0 

9. DESCRIPTION OF RESOURCES 

Current library resources in the field. 

The Ross Pendergraft Library and Technical Center maintains active virtual subscriptions to an 
extensive collection of peer-reviewed scholarly journals to support the GC-LLOD. Historically, 
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the Professional Studies faculty collaborates with the research librarians to develop a subject­
matter specific research guide for selected courses. Such a research guide will be developed for 
each Department of Professional Studies course within the GC-LLOD. 

Representative journal holdings include: 

Advancing Women in Leadership 

Development and Learning in Organizations 

E-journal of Organizational Learning and Leadership 

European Journal of Training and Development 

International Journal of Leadership in Public Services 

International Journal of Training and Development 

International Journal of Organizational Theory and Development 

International Journal of Learner Diversity and Identities 

Journal of Applied Christian Leadership 

Journal of Cultural Diversity 

Journal of Diversity Management 

Journal of Leadership, Accountability and Ethics 

Journal of Leadership Education 

Journal of Leadership Studies 

Journal of Leadership and Organizational Studies 

Journal of Nonprofit Education and Leadersh ip 

Journal of Organizational and Educational Leadership 

Journal of Values Based Leadership 

Journal of Virtues and Leadership 

Leadership and Organizational Development Journal 

Leadersh ip for the Front Lines 

Nonprofit Management and Leadership 

Nonprofit and Voluntary Sector Quarterly 

Strategy and Leadership 

Training and Development 

Training and Management Development Methods 

Voluntas 



New instructional resources required, including costs and acquisition plan. 

Not applicable. 

10. NEW PROGRAM COSTS- Expenditures for the first 3 years. 

New administrative costs (number and position titles of new administrators). 

The program does not require any new administrative costs. 

Number of new faculty (full-time and part-time) and costs. 
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The program will not require additional full-time faculty in Years 1-3. If the limited use of adjunct 
faculty is required due program growth, the proposed adjunct faculty must first be granted 
graduate faculty status by the Graduate Council of Arkansas Tech University. The cost per 
adjunct faculty member per three-credit course is $2,100 plus benefits. 

New library resources and costs. 

The Ross Pendergraft Library and Technology Center at Arkansas Tech University provides 
extensive online access to students for the relevant peer-reviewed academic journals necessary 
to support the proposed program. 

New/renovated facilities and costs. 

There are no new or renovated facilities (or associated costs) required for the proposed 
program. 

New instructional equipment and costs. 

No new instructional equipment (or associated costs) required for the proposed program. 

Distance delivery costs (if applicable). 

Arkansas Tech University delivers multiple degree programs via distance delivery. The 
necessary distance delivery infrastructure, as well as the required ancillary supports, are in 
place to support the proposed program and expected enrollment in the first three years. 

11. SOURCE OF PROGRAM FUNDING- Income for the first 3 years of program 
operation. 

If there will be a reallocation of funds, indicate from which department, program, etc. 

A reallocation of funds is not requ ired or required to support the first three years of the proposed 
GC-LLOD program. With conservative expectations of enrollment in Years 1-3, the identified 
members of the Professional Studies faculty will dedicate one course per term in his or her 
existing 4/4 instructional load. 

Provide the projected annual student enrollment, the amount of student tuition per credit 
hour, and the total cost of the program that includes tuition and fees. 

Projected Annual Enrollment 

2019 - 2020 15 students 

2020- 2021 30 students 



2021 - 2022 45 students 

Tuition per credit hour (2018- 2019): $284.00 per credit hour 

Total program costs (based on 2018-2019 tuition and fees): 

$6,484.50 (18 credit-hour program) 
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Indicate the projected annual state general revenues for the proposed program (Provide 
the amount of state general revenue per student). 

Arkansas Tech University currently receives $3,753 per student FTE from the State of 
Arkansas. 

15 student state general revenue: $52,295 

30 student state general revenue: $112,590 

45 student state general revenue: $164,885 

Other (grants [list grant source & amount of grant], employers, special tuition rates, 
mandatory technology fees, program specific fees, etc.). 

Technology Operations Fee $16.50 per Credit Hour 

Online/ Mixed Technology Fee $10.00 per Credit Hour 

12. ORGANIZATIONAL CHART REFLECTING NEW PROGRAM 

The Graduate Certificate in Leadership, Learning and Organizational Development will be 
housed in the Department of Professional Studies, College of eTech. 

The current organizational chart and the proposed organizational chart may be found in 
Appendix 5. 

13. SPECIALIZED REQUIREMENTS 

Specialized accreditation is not applicable to this program. 

Licensing and certification requirements are not required for student entry into the field. 

14. BOARD OF TRUSTEES APPROVAL 

Provide the date that the Board approved (or will consider) the proposed program. 

August 23, 2018 

Provide a copy of the Board meeting agenda that lists the proposed program, and written 
documentation of program/unit approval by the Board of Trustees prior to the 
Coordinating Board meeting that the proposal will be considered. 

15. SIMILAR PROGRAMS 

Proposed master's program- list institutions in Arkansas and region 



Institution 

University of Arkansas 

Belmont University 

St. Louis University 

Bethel University 

St. Edwards University 

Western Kentucky University 

Austin Peay University 

Abilene Christian University 

Cameron University 

Evangel University 

Degree 

M .Ed. in Adult and Lifelong Learning 

M.Ed. in Organizational Leadership and Communication 

MA Leadership and Organizational Development 

M.A. in Organizational Leadership 

M.S. in Organizational Leadership and Ethics 

MAin Organizational Leadersh ip 

M.A. in Corporate Communication 

M.S. in Organizational Development 

M.S. in Organizational Lea dership 

Master of Organizational Leadership 

List institution(s) offering a similar program that the institution used as a model to 
develop the proposed program. 

Institution 

University of Georgia 

St. Louis University 

Penn State World Campus 

Creighton Univers ity 

Saint Joseph's University 

Colorado St ate University 

Gonzaga University 

University of Denver 

Robert Morris University 

Western Kentucky University 

University of Colorado-Boulder 

George Washington University 

Degree 

MA in Learning, Leadership, & Organizational Development 

MA Leadership and Organizational Development 

MPS Organizational Development and Change 

MS in Organizational Leadership 

MS in Organizational Development & Leadership 

MS in Organizational Leadership 

MA in Organizational Leadership 

MS Leadership and Organizations 

MS in Organizational Leadership 

MA in Organizational Leadership 

MS in Organizational Leadership 

MA in Organizational Leadership 
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Provide a copy of the e-mail notification to other institutions in the state notifying them 
of the proposed program. Please inform institutions not to send the response to "Reply 
All". If you receive an objectionl concern(s) from an institution, reply to the institution 
and copy ADHE on the email. That institution should respond and copy ADHE. If the 
objectionl concern(s) cannot be resolved, ADHE may intervene. 

The following email notification was distributed by Arkansas Tech University on June 25, 2018. 

"This email is a notification that Arkansas Tech University is proposing a Graduate Certificate in 
Leadership, Learning, and Organizational Development (GC-LLOD). Arkansas Tech University 
is interested in receiving comments or feedback about the programs from you. ADHE requested 
through e-mail communications that you not "Reply All" when sending your response about the 
program. If you have an objection, concern, or comment, please reply to me and copy ADHE. 

The Graduate Certificate in Leadership, Learning, and Organizational Development (CIP 
30.9999) provides instruction in leadership skills, adult learning theory, training and 
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development, strategic communication and conflict management, diversity and inclusion, ethics, 
social responsibility and evidence-based decision making. Graduates of the program are 
prepared for leadership roles and higher levels of organizational responsibility in diverse 
professional settings. Students complete 12 credit hours of required LLOD core courses, and six 
credit hours of 6000-level LLOD course options, allowing customization to meet professional 
goals and interests. The GC-LLOD provides graduates with core skills and knowledge to 
effectively lead organizations in a changing environment. The certificate's learning outcomes 
transfer to any organization or career-field. " 

16. DESEGREGATION 

State the total number of students, number of black students, and number of other 
minority students enrolled in related degree programs, if applicable. 

Fall 2018 (Enrolled Students) 

Bachelor of Applied Science (62 enrolled) 

Asian 

African American 

Hispanic 

Caucasian 

14 

3 

44 

Bachelor of Professional Studies (356 enrolled) 

Asian 2 

African American 69 

American Indian I Alaskan Native 9 

Hispanic 8 

International 

Caucasian 

Other/Unknown 

266 

1 

17. INSTITUTIONAL AGREEMENTS/MEMORANDUMS OF UNDERSTANDING (MOU). 

Not applicable. 

18. ACADEMIC PROGRAM REVIEW 

Provide scheduled program review date (within 10 years of program implementation 
date). 



Department of Professional Studies Annual Internal Assessment: Initiate Spring 2020 

Department of Professional Studies Internal Self-Study: 2021-2022 End of Year 3 

External Program Review: 2022-2023 End of Year 4 

19. PROVIDE ADDITIONAL INFORMATION IF REQUESTED BY ADHE STAFF 

20. INSTRUCTION BY DISTANCE TECHNOLOGY 

Summarize institutional policies on the establishment, organization, funding and 
management of distance courses/degrees. 
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Following approval by Academic Affairs and the Dean , adequate time is made available to the 
faculty member(s) to develop/revise current and new distance courses. Under contract terms, 
the employee is paid for the development of the course. The University provides all resources 
for the work , and the work is carried out as a part of the faculty member's assigned time. When 
the University contracts with an employee for the development of a specific online course, it is 
considered a work made for hire for two years from the date the course is first offered. 

Describe the internal organizational structure that coordinates (development, technical 
support, oversight) distances courses/degrees. 

Each college decides which existing/new degree(s) they would like offered online and they are 
tasked with following steps for approval (e.g., meeting accreditation standards, acquiring 
consent from the University, seeking approval from the Department of Higher Education, etc.). 
Development and oversight of eTech courses are handled by the College of eTech while Web 
courses are managed within departments. Faculty work with Instructional Designers and a 
Multimedia Coordinator to create quality online courses that meet the goals and objectives of 
eTech's revised Blackboard Rubric. Technical support is facilitated by the Office of Information 
Systems (Support Services for Tier I, Technology Learning Resources for Tier II & Ill). 

Technical support for ATU 's e-learning platform is provided by the Office of Information System 
(OIS), which has a 24/7 Campus Support Center to field technical calls/visits and provide Tier I 
support. Tier II and Ill support of the LMS is provided by a Course Management Systems team 
within OIS. 

The Office of Information Systems strives to maintain a sound technical structure in which to 
nurture scholastic development. We maintain a high level of integrity and professionalism 
across all areas of our operation: Networked Systems, Administrative Systems, and Support 
Services. 

Networking Resources 

The core network backbone is 20Gbit fi ber with multiple buildings connected at 1 OGbit, 
and all others are connected with at least 1 Gbit links. 

• Arkansas Tech is also connected to the Arkansas Research and Education Optical 
Network (ARE-ON) with redundant 1 OGbit links. 
All residence halls and most academic buildings have 5ghz standard wireless access 
available. 
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• Arkansas Tech provides each student with 50GB of email storage space and 1TB of cloud 
storage in OneDrive through Office 365. 
In addition, the students are provided with 5GB of network storage space that is for their 
personal use. 

Computer Labs 

• Our campus maintains 41 computer labs housed across almost every academic build ing. 
These labs collectively contain over 1, 1 08 computer work stations. 
About 40% of these stations are zero clients and are centrally managed. 

• Many computer labs are used as classrooms but are available to students when classes 
are not in session. 

• Eight labs (158 work stations) are dedicated for students only. The majority of these labs 
are located in the Ross Pendergraft Library & Technology Center, where student 
satisfaction is highly monitored. 
C IS/Support Services evaluates all campus computer labs prior to each fall term. 
Computers and virtual machines are assessed for their age, warranty status, usage 
volume, and compatibility with the software needed for teaching and student use. 
Equipment is replaced and/or repurposed in order to provide the maximum benefit for 
learning purposes. 

Software 

All computer labs contain a core image of commonly used software. 
Additional software per lab is requested by faculty members and accommodated on a 
semester-by-semester basis . 
Students are also provided with the software they need through virtual machines that are 
available from anywhere in the world. 
Engineering students share a dedicated pool of virtual machines specifically imaged with 
the software used in their classes, while all students have access to a pool of virtual 
machines with our core software. 

• Access to Office 2016 Professional is available to students through Office 365. 

Computer Support Services 

The Campus Support Center operates 24/7 where faculty/staff/students can receive 
telephone and/or remote assistance from a live ATU Customer Support Representative. 
Support is provided for connectivity issues, common Blackboard needs, and a wide 
variety of other technica l related problems. 

• Hands-on technical assistance is available during normal working hours to service labs, 
desktop computers , AV equipment, instructor stations, and network functions. 

Distance Learning 

• Development and oversight of courses are handled by the College of eTech. Technical 
support is provided by the Office of Information Systems (Support Services for general 
issues and Technology Learning Resources for advanced needs). 

• Two maintenance windows are available each year (summer break and winter break) in 
which updates to our current release, or vetted new releases, from Blackboard Learn are 
applied. 



• We purposefully stay one or two releases behind the most recent available release to 
allow for proper vetting before it is applied to our production environment. However, we 
always stay on a release supported by Blackboard. 

• All services are handled in-house except some course materials that are obtained from 
third-party publishers. 

Security 

All information pertaining to students and employees is stored in a secured database 
(Banner). Access to that information is granted to only those employees who need the 
information to complete the responsibilities of their job position (least privileges 
methodology). 
ATU endeavors to follows all state and federal government guidelines (FERPA and 
HIPAA) pertaining to student information. 
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Summarize the policies and procedures to keep the technology infrastructure current. 

ATU's Learning Management System (LMS) is Blackboard Learn, being hosted by Blackboard 
via their Software-as-a-Service (SaaS) delivery method, utilizing Amazon Web Services 
datacenters, and deployed with a Continuous Delivery method that provides application updates 
on a monthly basis. 

Summarize the procedures that assure the security of personal information. 

In regards to the Learning Management System (LMS). please see Appendix X for a complete 
description of Blackboard's security practices. 

Provide a list of services that will be outsourced to other organizations (course materials, 
course management and delivery, technical services, online payment, student privacy, 
etc.). 

No components of the MA-LLOD degree program or any ancillary service will be outsourced to 
a third-party. The College of eTech does not outsource services to other organizations for 
course management or delivery. Technical Support Services are also not outsourced. Currently, 
student tuition online payments go through a PCI compliant payment processing center. Some 
course materials are obtained from third-party publishers. 



Graduate Certificate in Leadership, Learning, and Organizational Development 

Curriculum Matrix 

Recommended Course Sequence 
Prefix Title Credit Hours 

Semester 1 
LLOD 5003 Foundations of Organizational Leadersh ip and Learning " .} 

LLOD 50 13 Adult Learning, Training, and Development " .} 

Semester 2 
LLOD 5023 Leadership Ethics and Social Responsibility 3 
LLOD 5033 Organizationa l Diversity and Inclusion 3 

Semester 3 (select two of the following courses) 
LLOD 6003 Leading_ Organizational Change 
LLOD 60 13 Strategic Communication and Conflict Resolution 6 
LLOD 6023 Evidence-Based Decision Making 
Total 18 
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