






































CALL TO ORDER

APPROVAL OF
MINUTES

VPAA UPDATE

NEW BUSINESS:

CURRICULAR
ITEMS

Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, September 13, 2016, at 3:00 p.m. in Rothwell 456.
The following members were present:

Dr. Molly Brant Dr. Jeremy Schwehm
Dr. Jon Clements Dr. Monty Smith

Dr. Melissa Darnell Dr. V. Carole Smith
Dr. Marcel Finan Dr. James Stobaugh
Mr. Ken Futterer Dr. Bruce Tedford
Dr. Debra Hunter Dr. Jack Tucci

Dr. Sean Huss Dr. Susan Underwood
Dr. Johnette Moody Dr. James Walton

Dr. Jason Patton Dr. Dana Ward

Dr. Michael Rogers

Dr. Shelia Jackson and Dr. Chris Kellner were absent. Dr. Jeff Aulgur, Dr. Hanna Norton,
Dr. Jeff Woods, Mr. Wyatt Watson, Mr. Wesley Duke, Ms. Pat Chronister, and
Dr. David Hoelzeman were visitors.

President Huss called the meeting to order, and asked for a motion in regard to the minutes
of August 23, 2016.

Motion by Dr. Moody, seconded by Dr. V. Carole Smith, to approve the minutes as
distributed. Motion carried.

President Huss reported Dr. Mohamed Abdelrahman, Vice President for Academic Affairs,
would not be able to attend the meeting.

President Huss asked for a motion to amend the agenda to add an update from
Mr. Wyatt Watson, Director of Institutional Research, as item F of New Business.

Motion by Mr. Futterer, seconded by Dr. Stobaugh, to amend the agenda as requested.
Motion carried.

President Huss called for a motion in regard to the curricular proposals.

Motion by Dr. Patton, seconded by Dr. Underwood, to consider the curricular proposals as a
unit by college. Motion carried.

Motion by Dr. Hunter, seconded by Dr. Schwehm, to accept the curricular proposals from
the College of Engineering and Applied Sciences as presented:

College of Engineering and Applied Sciences
Department of Computer and Information Science
1. Add the following courses to the course descriptions:

a. CSEC 1113: Introduction to Networking;

CSEC 1213: Wireless and Cellular Security;
CSEC 2113: Introduction to Information Systems;
CSEC 2213: Forensics and Incident Response;
CSEC 2223: Virtualization;

CSEC 3113: Assembly Programming;
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CSEC 3123:
CSEC 3223:

Cyber Defense I:
Programming Embedded Systems;

CSEC 3233:
CSEC 3243:
CSEC 4123:
CSEC 4133:
. CSEC 4143:
CSEC 4213:
CSEC 4233:
CSEC 4240:

Cyber Defense II;

Computer Architecture;

Cryptography;

Large Scale Distributed Systems;

Building Secure Software;

Information Systems Risk Management;

Legal Issues in Cybersecurity;

Software Security Analysis and Reverse Engineering Lab;
CSEC 4243: Software Security Analysis and Reverse Engineering; and
CSEC 4293: Cybersecurity Capstone Project/Internship; and

2. Add the Associate of Applied Science and Bachelor of Science in Cybersecurity.
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Following the motion, Dr. Patton expressed concern with the course descriptions, stating
there was a lack of detail in the course content. Dr. Moody responded the committee had
determined, after meeting with Dr. Christine Austin, Director of Assessment and
Institutional Effectiveness, the course content would be derived from the defined objectives.
Dr. Patton stated the course content was traditionally defined by what would be taught in the
course, and he was hesitant to set a precedent for future proposals that the course content
section could be omitted. He expressed support for the program, but emphasized the need
for completed proposals.

Motion by President Huss, seconded by Dr. Walton, to amend the motion to conditionally
accept the curricular proposals from the College of Engineering and Applied Sciences,
pending the submission of the requested course content details by September 30, 2016.

Motion carried as amended.

President Huss called for a motion in regard to the curricular proposals from the College of
eTech.

Motion by Mr. Futterer, seconded by Dr. Moody, to accept the curricular proposals from the
College of eTech as presented:

College of eTech
Department of Professional Studies
1. Add PS 4643: Occupational Globalization and Diversity, to the course

descriptions;

2. Modify the Curriculum in Professional Studies with specialty/concentrations in
Agriculture Business, Criminal Justice, Industrial/Organizational Psychology,
Interdisciplinary Studies, Public Relations, and Workforce Technology, as
follows: add PS 4643: Occupational Globalization and Diversity, as an option
in the 6 hours of Professional Studies Professional Core Electives;

3. Modify the Curriculum in Professional Studies with specialty/concentration in
Applied Leadership, as follows: require PS 4543: Workplace Supervision, and
PS 4643: Occupational Globalization and Diversity; and delete the 6 hours
Professional Studies Professional Core Electives and footnote 4;

4. Add the specialty/concentration Child Development to the Curriculum in
Professional Studies; and

5. Add the Certificate in Professional Leadership.
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SENATE
EXECUTIVE
COMMITTEE

FINAL EXAM AND
GRADE SCHEDULE

EVALUATION OF
ADMINISTRATION

PROMOTION AND
TENURE

Motion carried.

President Huss distributed a proposal to establish a Faculty Senate Executive Committee
(Attachment A) to consist of the elected Chair, Vice Chair, Secretary, and three additional
senators to be elected with consideration for balanced college representation. He indicated
this model is used at other institutions and his intention was to distribute the authority of the
Senate chair, including committee appointments and setting the agenda. He suggested, if the
Senate chose to establish such a committee, doing so on an ad hoc basis for the current
academic year before amending the constitution. Dr. Walton recommended electing only
two additional senators to the committee to avoid an even number in the event of a vote.

Motion by Mr. Futterer, seconded by Dr. Stobaugh, to create an ad hoc Faculty Senate
Executive Committee, following the proposed guidelines with the amendment that only two
additional faculty will be elected from colleges not represented by the Chair and Vice Chair.
Motion carried.

President Huss asked for nominations or volunteers for the Executive Committee.

Motion by Mr. Futterer, seconded by Dr. Darnell, to elect Dr. Kellner (Natural and Health
Sciences) to serve. Motion carried.

Dr. Schwehm (eTech) volunteered to serve as well.

Dr. Hunter reported she and Dr. Rogers were investigating methods to allow more time
between the end of final exams and the deadline for final grades. Both senators met with
Ms. Tammy Weaver, Registrar, to better understand the process for how final grades are
processed and the time needed by the Registrar’s Office. Dr. Hunter stated the Registrar’s
Office could not be given less time for processing, and if anything, needed additional time as
the staff is required to perform certain functions manually (i.e., repeated courses, etc.), as
well as contact faculty for missing grades, which often pushes the processing of final grades
after midnight. Dr. Rogers noted he and Dr. Hunter would next meet with Academic Affairs
to see where the flexibility in the timeline lies. He proposed surveying the faculty for the
minimum amount of time faculty should be given to submit final grades after the last final
exam is given.

Dr. Tucci suggested moving from a graduation ceremony to a commencement ceremony in
which any eligible student may participate, but only those completing the requirements
would receive a diploma. Dr. V. Carole Smith expressed concern that there would be no
incentive for a student lacking requirements to return. Dr. Underwood noted Tech had
previously allowed eligible students to walk before officially completing all requirements,
and suggested asking the President for her stance before pursuing that option further.

Dr. Rogers invited the senators to send any concerns about the schedule, and he and

Dr. Hunter would continue exploring options.

President Huss stated he did not have an update at this time, but would meet with
Dr. Abdelrahman for discussion.

President Huss invited Dr. Jeff Woods, Dean of Arts and Humanities, to report on the
promotion and tenure revision process. Dr. Woods reported, in the original timeline for the
process, the committee was to present the revised policy draft to the Senate at the September
2016 meeting. He indicated Dr. Abdelrahman had raised a few questions over the summer
(Attachment B) and he left it to the Senate to decide how to proceed.
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EVALUATION
SOFTWARE

OLD BUSINESS:
STUDENT TRAVEL

SECURITY
CAMERAS

LEVELS OF LIFE
INSURANCE

SHARED
GOVERNANCE
STATEMENT

PHASED
RETIREMENT

OPEN FORUM

Motion by Mr. Futterer, seconded by Dr. Underwood, to return the revised promotion and
tenure policy draft to the committee to address the presented concerns, send the updated
draft to the faculty for additional feedback, and then return to the Faculty Senate.

Following the motion, Dr. Stobaugh asked which standards would apply to currently
untenured faculty. Dr. Woods stated there was some concern about tracking multiple
handbooks and processes in a single promotion and tenure cycle. Dr. Monty Smith
suggested implementing a three-year phase out of the current policy. Dr. Walton reminded
the Senate that students are able to choose which catalog to use and the university tracks that
information. Dr. Woods indicated the committee would find a reasonable solution.

Motion carried.

President Huss invited Mr. Watson to address the Senate. Mr. Watson reported the course
evaluation software used at Tech had historically been ClassClimate, largely due to the
software’s functionality for both paper and online evaluations. He stated, with the
university’s move to fully online evaluations, new software packages had been considered
during the spring semester and, with the input of five faculty members, EvaluationKit was
selected. Mr. Watson noted EvaluationKit integrates with Blackboard to allow students to
complete course evaluations within Blackboard shells. He stated the integration with
Blackboard is not built for fall 2016, but should be available for spring 2017. Mr. Watson
asked the Senate for input on procedures for evaluating courses, as well as the evaluation
guestions.

President Huss asked for volunteers to serve on a subcommittee. Dr. Underwood and

Dr. Patton volunteered, and Dr. Darnell stated she would ask Ms. Shelly Daily to serve as
well. Mr. Futterer volunteered Dr. Kellner to serve, and President Huss indicated he would
serve as well and organize the first meeting.

Dr. Clements reported the procedure for including students in official university travel
seemed inefficient and was difficult to navigate. President Huss stated he would reach out to
the Travel Office for possibilities to streamline and simplify the process.

Dr. Patton reported Mr. Thomas Pennington, Legal Counsel, had asked the Senate to
coordinate with Chief Joshua McMillian, Director of Public Safety, to develop a policy.
President Huss asked the subcommittee to reach out to Chief McMillian. Dr. Stobaugh
chairs the subcommittee and Dr. Monty Smith volunteered to serve.

President Huss stated he did not have an update at this time, but would meet with
Dr. Abdelrahman for discussion.

President Huss indicated he would return from the AAUP conference on shared governance
at the end of September with a report.

President Huss stated he did not have an update at this time, but would meet with
Dr. Abdelrahman for discussion.

Mr. Futterer requested the Faculty Grievance Committee be added to the next Faculty Senate
agenda as Old Business.

Dr. Tucci expressed surprise that the university did not currently have a post-tenure review
and discussed the merits of such a review. Dr. Rogers suggested finalizing the promotion
and tenure revision first, then considering post-tenure review. Dr. Tucci stated the adoption
of post-tenure review should be driven by the faculty rather than the administration. He
asked this be added as an item of Old Business on future agendas as a reminder.
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ANNOUNCEMENTS
AND
INFORMATION
ITEMS

ADJOURNMENT

Dr. Rogers recommended the Faculty Senate request a graduate assistant to perform research
on the various topics that arise. President Huss reported he would check with
Dr. Mary Gunter, Dean of the Graduate College.

Dr. V. Carole Smith requested name cards for each senator for future meetings. She also
inquired as to the policy for employee and guest attendance at athletic events. She stated at
one time, the family of Tech employees could attend events free of charge, but she
understood only one guest was now permitted for each employee. Mr. Duke reported the
Faculty Handbook allowed free admission for the employee and one guest.

Dr. Hanna Norton, Dean of the College of eTech, provided an update on the process for
developing online courses. She stated two committees had been formed, one to evaluate the
online course revision and review process, and one to look at mentorships within the
colleges for online instruction. She stated the idea of the mentorship is to have a “go to”
person in each college for online courses.

Dr. Patton expressed concern with the plan of work that had been requested from the faculty
in the College of Natural and Health Sciences, and questioned where the plan would fit with
the evaluation criteria and if it should be included in the Faculty Handbook. Dr. Tedford
explained the plan of work consisted of a list of courses taught, making up 80% of the
faculty member’s load, with an emphasis on the remaining 20% and how the faculty member
utilized that time. Discussion among senators revealed some were familiar with this request
and others were not. President Huss stated he would investigate this further.

Dr. Patton stated some members of the evening custodial staff are also students and the
faculty should be aware of what is visible in their offices (i.e., exams) as the custodial staff
have keys to faculty offices. Dr. Tucci mentioned he understood the custodial staff was
down by ten employees and had begun splitting assignments for custodians across buildings.

Dr. Patton reported the recently placed faculty advertisements included the sentence
“develop a sustainable scholarship program including seeking external funds to support the
program”. Dr. Rogers indicated his department had lost a good faculty member due to the
new, increased pressure to write grants. President Huss stated he would discuss this with
Dr. Abdelrahman.

President Huss shared a concern from some faculty that the process used for their annual
evaluation deviated from the process outlined in the Faculty Handbook. He stated this
would be added to the agenda and he would plan to present additional information and
examples at the next meeting.

President Huss stated the newly established Executive Committee of the Senate would meet
prior to the next meeting.

Dr. Rogers reported September 17 was Constitution Day and requested volunteers for the
public reading prior to the football game.

Dr. Stobaugh announced there would be food trucks and live music at the old Taco Villa
parking lot before the football game on September 17.

The meeting adjourned at 4:55 p.m.
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Respectfully submitted,

Sean Huss, Ph.D., President

!

James Walton, Ph.D., Secretary
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Attachment A
FACULTY SENATE EXECUTIVE COMMITTEE (proposed):

What is this committee?

This committee is really more of an experiment in shared governance, which would serve more
as ad hoc committee for the 2016-2017 Academic Year. The intent of the committee would be to
share the power and responsibilities of the Faculty Senate Chair, as well as act in a capacity to
advise the Faculty Senate Chair on a variety of issues. In the past, we have relied on a single
individual to set agendas, make appointments, and discuss faculty positions with the
administration. While this method has worked in the past, a single person still has a great deal of
influence over how issues are framed and how business is conducted. By involving others in the
decision-making processes and somewhat distributing the powers and responsibilities of the
Faculty Senate Chair, we avoid the concerns that may arise regarding bias, fear of reprisal,
gatekeeping, or co-optation. In effect, the Faculty Senate Executive Committee will serve to bring
our practices in Faculty Senate more in line with the principles of shared governance.

Who will be on the Executive Committee?

That depends on what you, as the Faculty Senate, would like. | have seen a few universities that
have Faculty Senate Executive Committees. At larger universities, they have as many as fifteen
or more members. We obviously aren't big enough to sustain that many on an executive
committee. Based on our membership size, | would recommend the following serve on the
committee:

Faculty Senate Chair

Faculty Senate Vice Chair

Secretary

Three additional members elected from the Faculty Senate with no more than 1
representative from each college for the elected positions.

i @3 By o

That puts us at a total of six individuals on the executive committee. But, I'm open to any and all
recommendations. As noted above, this is more of an experiment for the 2016-2017 Academic
Year. If we end up liking it, then we can amend the Faculty Senate Constitution to include it. If
we don't like it, then we can drop it and never speak of it again.

What would the Executive Committee do?
This committee would be tasked with the following:

1. Assist in identifying issues to be taken up by the Faculty Senate. Note that this
committee would, in no way, replace the existing system in place for any Senator to
raise an issue through existing channels. This committee would, instead, act as a group
to identify broader faculty issues not being addressed and bring them before the Faculty
Senate once identified.

2. Aid in identifying and appointing faculty members to university level committees,
as well as acting as a liaison with those committees. The Faculty Senate Chair

already has this power. By spreading this power to a broader committee, the intent
would be to increase diversity and participation of more faculty in shared governance.
So, instead of one person selecting specific faculty members, this committee would be
empowered to discuss, nominate, and then approve appointments made on behalf of the
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Faculty Senate, with the approval of the Faculty Senate. Members of this committee will
also maintain contact with all other existing committees and make recommendations on
behalf of the Faculty Senate.

3. Prepare and submit reports on Faculty Senate issues to the general faculty, the
university at large, the President, and to the Board of Trustees (if applicable). The
Faculty Senate Chair already does much of this. While this has worked in the past, relying
on a single person is not always the best solution. By spreading responsibility to a general
committee, all issues are identified and multiple perspectives will be reflected in any
position taken on Faculty Senate issues.

4. Prepare the Faculty Senate agenda for each meeting. The Faculty Senate Chair
already works with Jana Crouch and Pat Chronister to set the agenda. The bulk of this
responsibility falls to the Faculty Senate Chair, with input and administrative help from
Jana and Pat. With more eyes on the agenda, we may be able to get more done.
Likewise, there may be instances in which various items are not ready to bring before the
Faculty Senate. In instances such as this, the executive committee can recommend that
more information be collected by the individual petitioning and then the item may be
resubmitted. In short, this may make meetings shorter and work more efficient.

Note that there may be additional duties and responsibilities for this committee that are not yet
identified (thus the experimental nature of this committee). This being the case, we may need to
develop and codify some of the responsibilities for this committee in process. Any addition to the
scope of duties and responsibilities for the committee will be brought before the Faculty Senate
in advance of action on any particular item.
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Attachment B

Sean Huss

From: Dr. Mohamed Abdelrahman

Sent: Monday, September 12, 2016 11:45 AM
To: Sean Huss

Cc: Jeffrey Woods; Pat Chronister

Subject: FW: draft of memo to Faculty Senate
Dr. Huss,

After preliminary review of the evaluation, promotion and tenure policy draft, several concerns arose, including the
following:

e The policy draft as it is currently written allows for current non-tenured faculty to follow the existing promotion
and tenure procedures and is only applicable to incoming new faculty hired after the policy’s effective date
(presumably August, 2017). To effectively administer two policies and related procedures involving promotion
and tenure will be difficult and allows for mistakes to be made. | would propose, instead, that language be
included to allow the peer committees to take into account the hire date of the applicant relative to
implementation of the new policy/procedures and make adjustments when applying the updated criteria.

¢ | would like to consider language by which an individual may ask for an extension to their probationary period
should they experience extenuating circumstances during the probationary period.

e At most institutions, one cannot apply for tenure without applying for promotion if the individual is at the
assistant professor rank. | would propose that the revised policy emphasize sttiflinkage.

e The policy allows for all faculty, whether tenured, tenure-track or non-tenure track, to be 80 percent teaching
(12 credit hours per fall and spring semester) and 20 percent scholarship/service. This precludes a department
from utilizing their non-tenure track faculty 100 percent for teaching (15 credit hours per fall and spring). There
are circumstances that warrant such assignment in some departments and we should allow departments and
faculty such flexibility.

e To distinguish faculty hired into non-tenure track positions from those hired on one-year appointments, | would
suggest a different “rank” designation which would better describe the appointment. The title of “Visiting”
could, for instance, be used only for individuals on one-year appointments. The title of “Professional” could
then be used for those on continuing, non-tenure track appointments. For example, Visiting Instructors could
be hired as one-year emergency hires and Professional Instructors on continuing appointments.

The draft policy has been available for review by the faculty since late spring. For a thorough review of these concerns
and others that may have arisen from the faculty, | would suggest that the Faculty Senate send the draft back to the ad
hoc committee responsible for the draft and ask that these and any other concerns be addressed this fall by that
committee with re-submission to the Faculty Senate either late this fall or early in the spring.

As always, please note that | am available at any point during review of the policy for discussion and consultation. As
one of the more important policies relating to faculty, we must work diligently to make sure the resuit is one we can be
confident in and which has the support of the faculty.

Mohamed Abdelrahman, Ph.D.

Vice President for Academic Affairs &
Professor of Engineering

Arkansas Tech University

(479) 968-0319












































































































































































































































































































































































































































































































































































































































































































CALL TO ORDER

APPROVAL OF
MINUTES

VPAA UPDATE

Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, October 11, 2016, at 3:00 p.m. in Rothwell 456.
The following members were present:

Dr. Molly Brant Dr. Johnette Moody
Dr. Jon Clements Dr. Jason Patton

Dr. Melissa Darnell Dr. Michael Rogers
Dr. Marcel Finan Dr. Jeremy Schwehm
Mr. Ken Futterer Dr. Monty Smith

Dr. Debra Hunter Dr. James Stobaugh
Dr. Sean Huss Dr. Bruce Tedford
Dr. Shelia Jackson Dr. Jack Tucci

Dr. Chris Kellner Dr. Susan Underwood

Dr. V. Carole Smith, Dr. James Walton, and Dr. Dana Ward were absent. Dr. Chris Giroir,
Ms. Aubrey Holt, Dr. Jason Warnick, Dr. David Blanks, Dr. Jeff Robertson,

Dr. Sandy Smith, Dr. Linda Bean, Dr. Tim Carter, Dr. David Ward, Mr. David Mudrinich,
Mr. Dustin Simpson, Dr. Cynthia Hukill, Dr. Julie Mikles-Schluterman,

Dr. Thomas Nupp, Dr. Joseph Stoeckel, Dr. Malcolm Rainey, Dr. Bruce Chehroudi,

Dr. Erica Wondolowski, Dr. Mohamed Abdelrahman, Mr. Wesley Duke, and

Ms. Pat Chronister were visitors.

President Huss called the meeting to order, and asked for a motion in regard to the minutes
of September 13, 2016.

Motion by Dr. Rogers, seconded by Mr. Futterer, to approve the minutes as distributed.

Dr. Finan asked that the minutes be amended to include Dr. David Hoelzeman in the listing
of guests.

Motion carried to approve the minutes as amended.

President Huss then called for a motion to amend the agenda to shift items C, D, and E of
New Business to follow item A of New Business to allow Dr. Abdelrahman to participate in
those discussions.

Motion by Mr. Futterer, seconded by Dr. Finan, to amend the agenda as requested. Motion
carried.

President Huss invited Dr. Mohamed Abdelrahman, Vice President for Academic Affairs, to
address the Senate. Dr. Abdelrahman distributed a draft policy for supplemental
compensation (Attachment A). He explained that while many other institutions do not
permit faculty to receive overloads from grants, he would support a limited overload amount,
if the granting agency allowed it. He expressed his desire to identify policies to incentivize
research, and invited feedback. Dr. Kellner indicated the proposed supplemental
compensation policy could be viewed as a penalty, as faculty have often used compensation
from grants to offset the lower salary structure of the institution. Dr. Abdelrahman stated
this is what other institutions use, and noted the 20% maximum was for during the academic
year, with summer overloads permitted up to 33% of the base salary.

Dr. Patton asked if this included consulting services, and Dr. Abdelrahman stated that was a
separate policy which Legal Counsel would be drafting.
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NEW BUSINESS:

CURRICULAR
ITEMS

President Huss called for a motion in regard to the curricular proposals.

Motion by Mr. Futterer, seconded by Dr. Brant, to consider the curricular proposals as a unit
by college. Motion carried.

Motion by Dr. Jackson, seconded by Dr. Clements, to approve the curricular proposals from
the College of Arts and Humanities as presented:

College of Arts and Humanities

1.

Department of Art

Delete the following courses from the course descriptions:

a. ART 3123: Art History, Renaissance;

b. ART 4103: Art History, Modern 1789-1945; and

c. ART 4123: Art History, Medieval,

Add GAME 2003: Digital 3-D Foundations, to the course descriptions;

Modify the Curriculum in Fine Arts, Graphic Design, and Art for Teacher Licensure,
as follows: delete ART 3123: Art History, Renaissance, and ART 4103: Art History,
Modern 1789-1945, from the Art history electives in footnote 2; and

Modify the Curriculum in Game and Interactive Media Design, as follows: delete 3
hours of electives; add GAME 2003: Digital 3-D Foundations; and allow the option
of ART 2303: Figure Drawing, ART 3303: Drawing Studio I, or ART 4233:
Illustration Studio.

Department of Behavioral Sciences
Delete the following courses from the course descriptions:

a. RS 3023: Principles and Techniques of Rehabilitation Services;

RS 4024: Field Placement in Rehabilitation Science;

RS 4034: Field Placement Related to VVocational Rehabilitation;

RS 4044: Field Placement Related to Aging;

RS 4054: Field Placement Related to Corrections;

RS 4064: Field Placement Related to Social Services;

RS 4074: Field Placement for Psychology and Sociology Majors; and

RS 4094: Rehabilitation Science Field Placement in Addictions;

Add the following courses to the course descriptions:

IPBL 4893: Collaborative Solutions;

RS 3183: Mental Health Issues in Rehabilitation Settings;

RS 3203: Interviewing Skills;

RS 4023: Case Management Strategies;

RS 4104: Service Learning in Rehabilitation Science;

RS 4194: Field Placement I; and

0. RS 4294: Field Placement II;

Add the note: A grade of C or better required for Rehabilitation Science majors, to
RS 2003: Introduction to Rehabilitation Services, and change the title to
Introduction to Rehabilitation Science;

Add the note: A grade of C or better required for Rehabilitation Science majors, to
RS 3123: Ethics in Human Services, and change the title to Ethics and Professional
Development;

Add the note: A grade of C or better required for Rehabilitation Science majors, to
RS 4012: Internship in Rehabilitation Services;

Add minors in Addictions, Aging, Child Welfare, Corrections, Social Services,
Disability Studies, and Recreation Services;

Modify the Curriculum in Rehabilitation Science, as follows:

S@ o oo
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a. Delete the following:
1. RS 3013: The World of Work;
2. RS 3023: Principles and Techniques of Rehabilitation Services;
3. RS 3073: Organization and Structure in the Rehabilitation-Human Services

Setting;

RS 4024: Field Placement in Rehabilitation Science;

RS 4034: Field Placement Related to VVocational Rehabilitation;

RS 4044: Field Placement Related to Aging;

RS 4054: Field Placement Related to Corrections;

RS 4064: Field Placement Related to Social Services;

. RS 4074: Field Placement for Psychology and Sociology Majors;

10. RS 4084: Field Placement Related to Child Welfare Services; and
11. RS 4094: Rehabilitation Science Field Placement in Addictions;

b. Add the following:

RS 3203: Interviewing Skills;

RS 4023: Case Management Strategies;

RS 4123: Survey of Counseling Theories;

RS 4104: Service Learning in Rehabilitation Science;

RS 4194: Field Placement I; and

. RS 4294: Field Placement II;

c. Allow PSY 3003: Abnormal Psychology, or RS 3183: Mental Health Issues in
Rehabilitation Settings;

d. Allow PSY 3063: Developmental Psychology I, or PSY 3813: Lifespan
Development;

e. Delete the 12 hours of primary emphasis area and 6 hours of secondary
emphasis area;

f.  Add a minor in one of the following areas: Addictions, Aging, Child Welfare,
Corrections, Social Services, Disability Studies, and Recreation Services;

g. Change Footnote 2 to read select a minor in Additions, Aging, Child Welfare,
Corrections, Social Services, Disability Services, or Recreation Services;

h. Change Footnote 3 to read Students who choose to complete a 12 hour
internship (RS 4012) will do so either their last or next to last semester and will
not take RS 4104 (Service Learning) and RS 4194 (Field Placement 1) and RS
4294 (Field Placement 2); and

i. Add Footnote 4 to read a grade of C or better required for Rehabilitation Science
majors;

Modify the Curriculum in Sociology, as follows: change the requirement in the

introduction section and matrix FROM: RS 2003: Introduction to Rehabilitation

Services; and ANTH 1213: Introduction to Anthropology or ANTH 2003: Cultural

Anthropology; TO: RS 2003: Introduction to Rehabilitation Services, or CJ/SOC

2003: Introduction to Criminal Justice; and ANTH 1213: Introduction to

Anthropology, or ANTH 2003: Cultural Anthropology; and

Modify the Curriculum in Ozark-Ouachita Studies, as follows: delete SOC 2023:

Sociology of the Ozark-Ouachita Region; and add GEOG 3203: Arkansas

Geography.

©ooN O~
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Department of History and Political Sciences

Delete POLS 2013: Introduction to Political Science, from the course descriptions;
Delete POLS 4163: Public Choice Theory, from the course descriptions;

Add the following courses to the course descriptions:

a. GEOG 3203: Arkansas Geography;

b. GEOG 4703: Urban Geography Seminar;
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HIST 3273: Digital History;
PHIL 2023: Buddhist Philosophy;
PHIL 3043: Clinical Bioethics; and
f. PHIL 3073: Philosophy of Law; and
4. Modify the Curriculum in Political Science as follows:

a. POLS2403: Comparative Government;

b. change POLS2403: Comparative Government, or POLS2413: International
Relations, to POLS 2153, or POLS2413: International Relations;

c. Delete the Research Methods, Political Theory, International Relations, and
America Politics blocks;

d. Change Political Science Electives to 21 hours with 18 hours upper-level
courses required to include one of the following tracks: Law School, Public
Policy/Administration, International Relations/Studies, Strategic Studies
American Politics, Campaigns, and Elections, and Political Science Graduate
School; and

e. Update footnotes to reflect changes.

® oo

Department of Music

1. Add MUS 1751: Orientation to Music, to the course descriptions; and

2. Modify the Curriculum in Music and Music Education for Teacher Licensure with
options in Instrumental Music, Keyboard Instrumental, Keyboard Vocal, and Vocal,
as follows: delete TECH 1001: Orientation to the University, and add MUS 1751.:
Orientation to Music.

Following the motion, Dr. Underwood stated the added course, MUS 1751, appeared to use
TECH 1001 content, and asked if the department would have access to those materials.

Dr. Cynthia Hukill, Department Head of Music, indicated her understanding was that had
been coordinated. Dr. Chris Giroir, Department Head of College Student Personnel, stated
he was not aware of prior coordination, but he would be willing to work with the Music
Department.

Motion carried, with the stipulation the Music Department will contact the College Student
Personnel Department to coordinate common course materials and content.

Motion by Mr. Futterer, seconded by Dr. Jackson, to approve the curricular proposals from
the College of Education as presented:

College of Education
1. Add the following to the course descriptions:

a. LEAD 1003: Introduction to Leadership;

LEAD 2003: Ethics in Leadership;

LEAD 3003: Leadership Skills Development and Group Dynamics;
LEAD 4003: Leadership Internship and Capstone Seminar; and
LEAD 4103: Special Problems in Leadership;

2. Add the minor in Leadership Studies (Interdisciplinary Studies).

D00 o

Department of Curriculum and Instruction

1. Remove the Prerequisite: Admission to Stage Il of the Teacher Education Program
from ELED 3113: Human Development and Learning Theories;

2. Remove the Prerequisite: Admission to Stage Il of the Teacher Education Program
from SPED 3023: Development & Characteristics of Diverse Learners;

3. Modify the Curriculum in Elementary Education as follows: delete MATH 2163:
Introduction to Statistical Methods; and add MATH 3033: Methods of Teaching



The Faculty Senate — October 11, 2016 5

FACULTY PLAN OF
WORK

Elementary Mathematics.

Motion carried.

Motion by Dr. Jackson, seconded by Dr. Schwehm, to approve the curricular proposals from
the College of Engineering and Applied Sciences as presented:

College of Engineering and Applied Sciences
Department of Agriculture
1. Modify the Curriculum in Agriculture Business-Business Option as follows: delete

AGBU 4043: Appraisal of Farm Real Estate, and add 3 hours of Agriculture
Electives.

Department of Emergency Management
1. Add a concentration in Emergency Medical Services to the Curriculum in
Emergency Management.

Department of Parks, Recreation, and Hospitality Administration
1. Change the course number for HA 4116: Internship, to HA 4114;

2. Change the course number for RP 4042: Field Seminar in Interpretive Methods, to
RP 4043;

3. Modify the Curriculum in Hospitality Administration Event Management,
Foodservices, and Lodging Management Emphasis as follows: change the course
number for HA 4116: Internship, to HA 4114, and add two hours of HA electives;

4. Modify the Curriculum in Recreation and Park Administration Interpretation
Emphasis as follows: change RP 4116: Internship, to RP 4114: Internship; and add 2
hours approved RP electives;

5. Modify the Curriculum in Recreation and Park Administration Natural Resource
Emphasis as follows: change RP 4116: Internship, to RP 4114: Internship; add 2
hours approved RP electives; and add RP 4043: Field Seminar in Interpretive
Methods, RP 4991: Special Problems and Topics, RP 4992: Special Problems and
Topics, and RP 4993: Special Problems and Topics, to the list of approved RP
electives listed in footnote 3;

6. Modify the Curriculum in Recreation and Park Administration Recreation Sport
Emphasis as follows: change RP 4116: Internship, to RP 4114: Internship; delete
HA 1923: Introduction to Food and Beverage Management, and HA 4253: Club
Management, from the list of approved electives; add 2 hours approved electives;
and RP 4993: Special Problems and Topics, to the list of approved electives listed in
footnote 2; and

7. Modify the Curriculum in Recreation and Park Administration Therapeutic
Recreation Emphasis as follows: change RP 4116: Internship, to RP 4114:
Internship, and RP 4112: Internship, or RP 4116: Internship.

Motion carried.

President Huss invited Dr. Abdelrahman to address the Senate. Dr. Abdelrahman referenced
the evaluation procedures outlined in the Faculty Handbook, which call for the faculty
member and department head to develop a plan for professional improvement for the
upcoming year. He stated this should not delve into the number of hours spent in each area,
but should instead set a baseline for expectations for both the faculty member and
department head. President Huss added the intent was for setting professional goals, not to
penalize a faculty member during the evaluation process.
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Mr. Futterer expressed concern with the definition of a full teaching load as 80% of the
faculty member’s load, stating most faculty consider teaching the full load, with service and
scholarship as additional work outside of the regular load. Dr. Abdelrahman stated the
definition was more for each course equating to 20%. He noted the 20% for service and
scholarship would be flexible and differ between individual faculty and disciplines.

Mr. Futterer clarified, for evaluation purposes, a faculty member could elect to assign a
different weight for teaching, such as 60% with 40% weight to service and scholarship.

Dr. Abdelrahman agreed, stating the evaluations would be more flexible, but the weights
should always add to 100%. Dr. Abdelrahman thanked the Senate, and excused himself
from the meeting.

President Huss asked to hold the discussion on external funding until November when
Dr. Abdelrahman would be able to return to address it.

President Huss asked to hold the discussion on evaluation criteria discrepancies until
November when Dr. Abdelrahman would be able to return to address it.

President Huss invited Dr. Jason Warnick, Director of the Center for Excellence in Teaching
and Learning (CETL), to address the Senate. Dr. Warnick stated, to ensure broader faculty
support for future professional development sessions, activities and presentations would first
be approved by the CETL advisory group. He also indicated he would be polling faculty for
topics and areas of interest, and noted the session with the most positive feedback from
faculty had been the day with “conference style” sessions. The comments from the senators
regarding professional development included the sessions were too lengthy, internal faculty
could be used in lieu of inviting external speakers, and requiring mandatory attendance was
discouraging. Dr. Warnick asked for continued feedback and ideas.

President Huss distributed the draft of the changes to the Faculty Grievance Committee,
including suggested changes from Ms. Jennifer Fleming, Title IX Coordinator (Attachment
B). President Huss and Dr. Kellner stated they would present a draft at the November
meeting with changes incorporated that the senators could review and vote on.

Dr. Schwehm reported the committee was addressing the changes to the promotion and
tenure policy discussed in September, and would again seek feedback from the faculty at
large. He stated the committee hoped to return a draft to the Senate in November.
President Huss reported he would speak with Dr. Bowen before the November meeting.
Dr. Rogers reported a survey would be sent to the faculty, asking for input on a reasonable

time frame for the submission of final grades after the last final exam period has concluded.

President Huss reported improving the function and policies of the Travel Office was the top
priority for Ms. Bernadette Hinkle, Vice President for Administration and Finance.

Dr. Kellner stated he would have a report for the November meeting.

President Huss indicated Ms. Hinkle was aware of the interest in differing levels of life
insurance, and he hoped to have an update soon.

President Huss reported the AAUP conference had been eye-opening for those who attended.

He expressed a simple statement in the Faculty Handbook would not be sufficient to achieve
the culture desired, and distributed a list of methods for increasing shared governance
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(Attachment C). He explained, to be successful, the institution needed to clearly define the
roles of the faculty, the administration, and the Board of Trustees. President Huss stated he
would be setting up a presentation through Skype with Dr. Joerg Tiede of the AAUP,
including a Q&A session to take place in November.

President Huss stated he had spoken with Dr. Bowen about a possible phased retirement
policy, and she expressed such policies are effective for campuses with an excess of faculty.
Dr. Clements added it would also be more beneficial to institutions with greater salary
differences between junior and senior faculty.

President Huss asked to reserve the discussion of post-tenure review until the promotion and
tenure policy draft returned to the Senate.

Dr. Patton requested Legal Counsel be invited to the upcoming meeting to address
compensation from consulting services.

Dr. Rogers asked for further discussion on the minimum class enrollment policy and how
that number was determined. President Huss responded he would look into it.

Dr. Underwood stated the application process for Professional Development Grants was
overly tedious. The senators shared instances of grant applications being denied for
technicalities. President Huss stated he would investigate this further.

Ms. Chronister asked for volunteers for an informal group reviewing potential e-portfolio
software programs. She stated two members of the Promotion and Tenure Committee,

Dr. Larry Morell and Dr. Kim Troboy, were included as well as Mr. Ken Wester, Director of
Information Systems. Mr. Ken Futterer volunteered to join.

Dr. Stobaugh announced open forums with the Financial Aid Director candidates would be
later that week. He also mentioned there would be food trucks at the old Taco Villa building
near Thone Stadium during the home football game.

President Huss reported Dr. Beth Giroir, Interim Assistant Vice President for Student
Success, had asked the Faculty Senate to send a representative to view the Ellucian software
demos for student recruitment and student success modules. Dr. Schwehm responded he
would be attending on behalf of the General Education Committee, and would also represent
the Senate.

The meeting adjourned at 4:45 p.m.

Respectfully submitted,

Sean Huss, Ph.D., President
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Attachment A
Arkansas Tech University Sponsored Programs

Employee Supplemental Compensation Policy - Draft

Arkansas Tech University maintains the following Supplemental Compensation Policy in relation to external grants, contracts, and
sponsored programs. This policy applies to all employees of Arkansas Tech University who receive compensation from any external
grant, contract, or sponsored program.

Per the Office of Management and Budget’s (OMB) Uniform Guidance, section 200.430(a)(1), any compensation paid to employees
from a federal award must be reasonable for the services rendered and apply to the established written policy of the University and
consistently applied to both federal and non-federal awards and activities.

Compensation During the Academic Year

It is the policy of the University to allow supplemental compensation to faculty working on an external grant, contract, or sponsored
program during the academic year, so long as the following items are met:

e  The faculty member’s Department Head and Dean approve the additional allowance.

e The award allows additional compensation to be paid to the faculty member. Many federal awards, such as various NSF
grants, specifically forbid additional compensation to faculty members above their institutional base salary during the
academic year.

e On federal awards, the faculty member must either have responsibilities across departmental lines or be involved in work at
a separate or remote operation. In both cases, the faculty member must be performing work above and beyond his or her
regular responsibilities to request additional compensation. See OMB Uniform Guidance, section 200.430(h)(3).

e On federal awards, the faculty member must receive written approval from the granting agency to earn additional
compensation or the additional compensation must be specifically outlined in the approved award budget. See OMB Uniform
Guidance, section 200.430(h)(ii).

e The employee is not paid in excess of the state approved line item maximum.

e The duties pertaining to the external award are above and beyond the expected duties and responsibilities of the faculty
member.

e  Per OMB Uniform Guidance, section 200.430(h)(2), the employee may not be paid above the University proportionate share
of their institutional base salary rate. For example, a faculty member that is paid an institutional base salary of $50,000 during
the academic year from the University and is devoting the equivalent of one month’s time during the academic year to an
external project, may not be paid more than $5,555 in additional compensation from the external awarding agency during
the academic year. (($50,000 base salary / 9 academic months) x 1 month devoted to project). The University maximum for
additional compensation on any award (federal, state, or private), excluding summer terms, is the equivalent of 20% of the
faculty member’s academic year salary. Any amount above 20% must be approved in writing by the Vice President for
Academic Affairs and the President.

Compensation During Summer Months

It is the policy of the University to allow supplemental compensation to faculty working on an external grant, contract, or sponsored
program during the summer months, so long as:

e The work is actually being performed during the summer months and not the academic year.

e The employee is not paid in excess of the state approved line item maximum.

e  Per OMB Uniform Guidance, section 2004.30(h)(2), the employee may not be paid above the University proportionate share
of their institutional base salary rate. For example, a faculty member that is paid $50,000 during the academic year from the
University and is devoting the equivalent of two months’ summer time to an external project, may not be paid more than
$11,111 in additional compensation from the external awarding agency during the summer months. (($50,000 base salary /
9 academic months) x 2 summer months devoted to project). The University maximum for additional compensation is the
equivalent of 3 months during the summer.

Course Release Time

Any faculty member requesting a course release so that he or she may devote time to a sponsored project in lieu of instruction, must
have permission from their Department Head, Dean, and Vice President for Academic Affairs. Permissible course release places
additional burden on the sponsoring department to locate an acceptable replacement to perform instruction no longer being
completed by the faculty member, so first priority for any departmental salary savings must be to pay the replacement’s salary and
benefits. Any additional savings not utilized by the replacement’s salary or benefits may be transferred to other salary and wage
accounts within the department. The savings may not be transferred into maintenance and operations. Examples of permissible salary
and wage accounts include, but are not limited to, extra labor, non-work study, and/or professional salaries.
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Attachment B

Sean Huss

From: Jennifer Fleming

Sent: Tuesday, October 04, 2016 4:48 PM

To: Sean Huss

Attachments: Faculty Grievance Committee Changes to Handbook.pdf
Dr. Huss,

| appreciate the opportunity to review the proposed changes to the Faculty Grievance Committee for the Faculty
Handbook. | have included a couple of thoughts for consideration. Please let me know if | need to clarify anything or if
there is anything else in which | could be of assistance.

Thanks,

Jennifer Fleming

Coordinator of Affirmative Action and Title IX

President’s Office

Administration Building, Room 212

Arkansas Tech University

p- 479-498-6020 f. 479-880-4430

affirmative.action@atu.edu

http://www.atu.edu/affaction/

ARKANSAS TECH
UNIVERSITY
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The following addition/alterations to the handbook are aimed to set forth procedures, timelines and
reduction of time conflicts for meetings that will expedite the Faculty Grievance process, as requested by
Faculty Senate and the President.

A)  Request: a set time be put aside for University-wide Committee meetings. This should be a set
hour Monday, Wednesday AND Friday, e.g. 4 p.m., such that each of the committees be able to
meet without conflict with teaching, departmental, or other committee work. This would need to
be communicated to the Deans and Department heads, and flexibility given in teaching schedules
such that faculty on these committees be able to attend, or faculty realize that they cannot be
elected to a specific committee because they are unable to commit to that time. This may also limit
the number/identity of committees to which a faculty member be elected. 4 p.m. is a time at which
fewer classes/labs are scheduled (certainly based on Finals week) and once set, departments would
be able to plan schedules in future semesters.

B) Replacement/Amendment to "Chapter II, B. Initial Appointments and Tenure," item #6 (page
13)

Insofar as the faculty member alleges that the decision against renewal was based on inadequate
consideration, the Faculty Grievance Committee, which reviews such facuity allegation, will determine
whether the decision was the result of adequate consideration in terms of the relevant standards of the
institution. Jt is easier to state what the standard "adequate consideration" does not mean than to specify
in detail what it does. It does not mean that the Grievance committee should substitute its own judgment
Jor that of members of the department on the merits of whether the candidate should be reappointed or
given tenure. The conscientious judgment of the candidate's departmental colleagues must prevail if the
invaluable tradition of departmental autonomy in professional judgments is to prevail. The ierm
"adequate consideration” refers essentially to procedural rather than to substantive issues: Was the
decision conscientiously arrived at? Was all available evidence bearing on the relevant performance of
the candidate sought out and considered? Was there adequate deliberation by the department over the
import of the evidence in the light of the relevant standards? Were irrelevant and improper standards
excluded from consideration? Was the decision a bona fide exercise of professional academic judgment?
These are the kinds of questions suggested by the standard "adequate consideration.”

If the Faculty Grievance Committee believes that adequate consideration was not given to the faculty
member, it will request reconsideration by the recommending or deciding authority, indicating the
respects in which it believes the consideration may have been inadequate. The Faculty Grievance
Committee will provide copies of its findings to the faculty member, the recommending or deciding
authority, and the President or other appropriate administrative officer. The Faculty Grievance Committee
is a duly elected standing committee whose membership is determined by the faculty (Chapter III).

C)  Establishment of Procedures and Timelines for Faculty Grievances and Appeals (for
insertion into the Faculty handbook, Replacement (amendment) of Chapter II, Section M.
Page 19)

Grievance Procedures

The Faculty Grievance Committee provides a forum to which faculty may submit grievances or appeals
on a variety of matters adversely affecting faculty morale. Any faculty member who feels that there is
cause for grievances in any matter not covered by the procedures described in this document may petition
the elected Faculty Grievance Committee for a hearing.

The procedures set forth shall govern all types of faculty grievances or appeals, unless in direct
contradiction to specific procedural requirements for a) non-renewal of a probationary appointment; b)

11
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le) discrimination based on a 1
protected class caileoory.

termination of appointment by the itution; ¢) sexual harassment/misconduct; d) appeals against
promotion and tenure decisions."In the latter cases, faculty should refer to specific procedures and
deadlines in the appropriate sections of the Handbook.

The general procedures and timelines for faculty grievance and appeals (hereinafter termed “complaint™)
by the Faculty Grievance committee (hereinafter termed “FGC”) are outlined below. It should be noted
that for the purposes of the workings of the FGC, “working days™ will mean days during Fall and Spring
semesters in which the university is open for instruction. The FGC will make every effort to complete its
work during the academic year. Where this is not possible, or complaints are received outside the
contracted academic year, a proposed timeline shall be agreed by parties involved and recommendations
forwarded to the president for approval. A list of members of the FGC that may be available for
consultation outside normal contract times may be requested by the Chair of the FGC prior to the Spring
graduation ceremony. g

1. Where possible the faculty member (grievant) should first pursue their dispute through their immediate
supervisor as soon as possible after which the alleged violation or grievance occurred. If unresolved,
the grievant should file with the Chair of the FGC a complaint, written or email, under this section no
later than thirty days afier a) the alleged violation/grievance occurred, b) the matter was discovered by
the grievant, or ¢) afier failure to resolve the matter through the administrative process through their
‘immediate supervisor.

The grievant should preserve a documented timeline of events and any pertinent communications
relating to the grievable matter, for submission to the FGC.

Failure to file a complaint in a timely manner shall result in the dismissal of the complaint, and the
grievant informed by the Chair of the FGC of the dismissal.
2. E!'he grievant will submit to the Chair of the FGC a written statement that shall include the factual basis
for the complaint, the individual(s) against whom the complaint is filed, where appropriate reference to
the provision of the Faculty Handbook, University policies or Faculty Committee function that
indicates ahility of the FGC to act, and any evidence that the grievant views pertinent to their
complaint. %'he grievant and the FGC Chair may discuss the appropriateness of the complaint and the
provision upon which it is based, and the next steps required for processing of the complaint.

3. Within five working days of receipt of the complaint, the FGC Chair shall present the petition to the
FGC by email or in person through calling a face-face meeting. The FGC will have the right to decide
whether or not the facts as presented in the original petition merit detailed investigation. Submission of
a petition will not automatically end in investigation or detailed consideration thereof. If appropriate,
the FGC, or Chair will appoint an ad hoc grievance subcommittee of no less than three members to
investigate the grievance. No member of the subcommittee may investigate proceedings involving
matters in which they may have an initial direct or indirect involvement. Persons selected to serve on
the committee who deem themselves disqualified for bias or interest may request recusal from the
matter.

The subcommittee will conduct such preliminary investigations as it deems necessary to hold hearings
in an orderly and fair manner. The subcommittee may seek further information from and interviews
with the grievant and other individuals as deemed necessary to expedite the resolution of the
complaint. The subcommittee shall accept documentation from the grievant and person(s) alleged to
infringe the rights of the grievant, if offered. All responsibility for questioning witnesses, securing
evidence and determining the order of proof will be vested in the subcommittee.
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Summary of Comments on Faculty Grievance Committee
Changes to Handbook.pdf

Page: 2
= Number: 1 Author: jfleming  Subject: Callout  Date: 9/29/2016 8:45:43 AM
g) discrimination based on a protecied class category.
Number: 2 Author: jfleming  Subject: Sticky Note Date: 9/29/2016 8:55:09 AM

In some cases where an immediate supervisor is either 1) responsible for the complaint or 2) unable or has no authority to remedy the complaint,
you might like to include the intermediate supervisor (one directly below the VP). This would allow a second opportunity for resolution before
the complaint would need to be heard from the grievance committee or hearing.

~ Number: 3 Author: jleming  Subject: Sticky Note Date; 5/29/2016 9:18:18 AM
Based only on my own personal experience with discrimination/sexual harassment/misconduct complaints, we always want to be transparent to
all parties involved. This appears at first glance that only the FGC Chair will have knowledge of the complaint and supporting documentation and
a decision will be made during this stage as to whether or not the FGC will proceed. Something you may want to consider is whether or not you
would like the person accused of the transgression to have notice the FGC is considering the complaint? This may not be an issue, as it stands,
with only one person having knowledge at this stage, but it might be something to consider if there is any concern as to a colleague having
knowledge of another colleague being accused of a transgression without their knowledge.

1 Number: 4 Author: jleming  Subject: Highlight Date: 9/29/2016 9:07:56 AM

T Number: 5 Author: jfleming  Subject: Highlight Date: 9/29/2016 %:07:21 AM

4. The subcommittee shall present their accumulated evidence and recommendations to the full FGC, or a
quorum thereof within 60 working days from the initial filing of the complaint with the Chair of the
FGC, unless a longer period of time is needed due to unforeseen circumstances, or a need to gather
more evidence, and approved by the FGC. Constitution of a quorum of the FGC shall be viewed as no
less than a majority of the members of the committee. Strict judicial rules of evidence shall not apply,
and adjudication be made by the majority of the present members of the committee, The number (only)
of yes, no and abstention votes will be recorded in the minutes of the meeting.

5. The committee may seek to bring about a settlement of the issue satisfactory to the parties. If in the
opinion of the FGC such a settlement is not possible or is not appropriate, the committee will report its
findings and recommendations to the grievant and to the appropriate administrative officer, or officers
and appropriate faculty, and the grievant will, upon request, be provided an opportunity to present the
case to them.

All email, written and oral communiqués and the deliberations of the subcommittee and subsequently
the FGC will be kept confidential within the confines of the committees as necessary to conduct the
matters under consideration.

6. Where appropriate, within five working days of the decisions by the FGC, the Chair will forward in

writing a copy of the conclusions and recommendation of the FGC to the President of Arkansas Tech
University, following procedures described in the “Regulations on Academic Freedom and Tenure.”

Page: 3

= Number: 1 Author: jfleming  Subject: Sticky Note Date: 9/30/2016 2:35:09 PM

Just a consideration to review in this process is how the person accused is represented, notified, and allowed the opportunity to respond.
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Attachment C
ITEMS TO INCREASE SHARED GOVERNANCE ON CAMPUS:

1.

Work needed on Faculty Handbook:

[ ]

Add language to the handbook defining shared governance
Add a section to the handbook that clearly defines and specifies the roles of faculty, administration, and the
governing board '

o Reexamine the term “faculty” in terms of non-tenure track and adjunct clarification
Add a section that clarifies academic freedom, with a specific statement on extramural and intramural speech
Add a section in Faculty Evaluation and Promotion/Tenure that recognizes the importance of and gives
additional weight to participation in shared governance as a form of service
Add a section that clarifies whether or not the Faculty Handbook is, in fact, a contract
Identify any and all sections that may be affected by the previous changes and update the handbook
accordingly

Work on existing committee structures and expand communication

L]

Review existing committee structure to remove all administrative appointments from committees that are of
primary faculty concern (this is mostly done...just a few left)

Review existing relationships with the Academic Advising Center (this would be an area of faculty primacy)
Work to make certain that all committees include either faculty members elected (at larger or by college) OR
appointed by the Faculty Senate (no administrative appointments)

Work on establishing a Liaison Committee between faculty and members of the Board of Trustees

Faculty Senate Changes

Clarify ownership of the agenda and procedures for placing an item on the Faculty Senate agenda for
discussion/vote
Establish a Faculty Senate Executive Committee
Establish clearer and more direct lines of communication from Faculty Senate to ALL faculty members (using
Blackboard or some other platform)
Distribute minutes and agenda items more broadly to faculty prior to meetings
Clarify duties and responsibilities for members of the Faculty Senate (like reading materials before a vote, etc.)
Require a short report (a paragraph or short email) from the chairs all other committees on campus be
submitted to the Faculty Senate prior to each meeting, so that there is communication across committees

o Orappoint a member of the faculty senate to each committee with reporting out during the regular

faculty senate meeting

Make certain a member of the faculty senate or a faculty senate appointed faculty member sits on all newly
generated “ad hoc” committees
Consider adopting a formal Parliamentarian position in the elected hierarchy of the faculty senate
Faculty Senate Chair should report out to the general faculty on all upcoming matters or issues at the
beginning of the term meetings and representatives in each college should do the same at college meetings,
with an opportunity for Q & A.

Any otherideas or complaints that we, as a faculty, identify as a need or issue to be addressed...but this will require
faculty buy in and faculty engagement

14































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CALL TO ORDER

APPROVAL OF
MINUTES

VPAA UPDATE

Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, February 14, 2017, at 3:00 p.m. in Rothwell 456.
The following members were present:

Dr. Molly Brant Dr. Jason Patton

Dr. Jon Clements Dr. Michael Rogers
Dr. Melissa Darnell Dr. Jeremy Schwehm
Dr. Marcel Finan Dr. Monty Smith

Mr. Ken Futterer Dr. James Stobaugh
Dr. Debra Hunter Dr. Bruce Tedford
Dr. Sean Huss Dr. Jack Tucci

Dr. Shelia Jackson Dr. Susan Underwood
Dr. Chris Kellner Dr. James Walton

Dr. Johnette Moody Dr. Dana Ward

Dr. V. Carole Smith was absent. Dr. Mohamed Abdelrahman, Ms. Pat Chronister,
Mr. Wyatt Watson, Dr. Hanna Norton, Dr. Jeff Aulgur, Mr. Michael Murders,
Dr. Bruce Chehroudi and Mr. Wesley Duke were visitors.

President Huss called the meeting to order, and distributed a requested amendment to the
December 2016 minutes from Ms. Brooke Southard (Attachment A). President Huss called
for a motion in regard to the minutes, given the amendment.

Motion by Dr. Clements, seconded by Dr. Moody, to approve the minutes as amended.
Motion carried.

President Huss invited Dr. Abdelrahman to address the Senate. Dr. Abdelrahman provided
an enrollment update, including drop out statistics, and emphasized the importance of faculty
engaging students through mentoring, advising, and teaching. He noted the advertisement
for a permanent Assistant Vice President for Student Success was now posted. He also
announced the implementation of the Ellucian ADVISE software, which will make better
use of student data to allow the university to intervene with high risk populations earlier.

Dr. Abdelrahman reported the scholarship pilot resulted in 111 students retaining an
academic scholarship that otherwise would have been lost. Statistically, 17 of the 111
students would have dropped out by the spring semester, but only seven were not retained.
He clarified that he had originally stated to the Senate the pilot required a 2.0 minimum GPA
for the fall semester, and would require a 3.0 cumulative GPA by the end of the spring
semester, but the pilot was instead implemented with a 3.0 term GPA for spring.

Dr. Patton asked Dr. Abdelrahman if there was a policy for Deans and Department Heads to
retain a higher salary if returning to nine-month faculty status. Dr. Abdelrahman stated there
was not a policy and, in his experience, the nine-month base salary was often negotiated at
the time of administrative appointment. President Huss asked if this was currently being
considered by a committee. Dr. Abdelrahman responded he had held a discussion with the
Deans, but the discussion had not gone beyond that. Dr. Patton asked if his intent was to
standardize, rather than individually negotiate such salaries, and Dr. Abdelrahman
responded, if a policy was drafted, he would share it with the Senate prior to adoption.
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NEW BUSINESS:
CURRICULAR
ITEMS

FACULTY CUPA
DATA

Dr. Tedford asked how the recently announced Campus Security Authority designation,
which applied to many faculty members, fit into the faculty load. Dr. Abdelrahman noted
the designation and training was based on a federal requirement, similar to the mandatory
reporter designation and training already in place. He stated, in terms of service, this was
professional development, and each faculty member would need to decide if the time spent
constituted service.

President Huss asked for a motion to amend the agenda to add a report from
Mr. Wyatt Watson as an item of New Business after the curricular items.

Motion by Dr. Stobaugh, seconded by Dr. Schwehm, to amend the agenda as requested.
Motion carried.

President Huss called for a motion in regard to the curricular proposals from the College of
eTech. He noted the proposals had been revised to address some concerns voiced by the
College of Business during the Curriculum Committee meeting.

Motion by Dr. Walton, seconded by Dr. Jackson, to approve the curricular proposals from
the College of eTech as presented:

College of eTech
Department of Professional Studies
1. Add the following courses to the course descriptions:
a. BAS 4253: Quality Control and Continuous Improvement;
b. BAS 4353: Applied Project Management;
c. BAS 4453: Problem Solving and Root Cause Analysis;
d. BAS 4553: Workplace Health and Safety;
e. BAS 4653: Production Planning and Scheduling;
f. BAS 4751: Career Planning and Personal Development; and
g. PS 4743: Organizational Change; and
2. Add the Bachelor of Applied Science.
Discussion following the motion centered on the lack of emphasis for the Bachelor of
Applied Science. Dr. Jeff Aulgur, Department Head for Professional Studies, explained the
degree targets Associate of Applied Science students from two-year institutions, and it was
broad by design. He stated the student market for the degree consists primarily of those
working in industry, looking for upward mobility within their career.

Motion carried.

Mr. Wyatt Watson, Director of Institutional Research, distributed the 2015-16 CUPA data
for both tenure track and non-tenure track faculty positions. He stated this data could be
shared internally on campus, but could not be published publically per the university’s
agreement with CUPA. He explained at least five of the 40 peer institutions must have
reported at least five individual salaries of the same discipline and rank for CUPA to return
data. Mr. Watson noted the university does not average salaries or report that to CUPA;
CUPA does that calculation. He asked for the senators to review the data and email him any
questions they would like addressed during the March meeting, so he can come prepared.

Mr. Watson thanked the Senate for their time, and excused himself from the meeting.
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CULTURAL
CLIMATE SURVEY

FACULTY SERVICE

OZARK FACULTY
REPRESENTATIVE
ON SENATE

OLD BUSINESS:
FACULTY
GRIEVANCE
COMMITTEE

FINAL EXAM AND
GRADE SCHEDULE

SECURITY
CAMERAS

PHISHING/FRAUD

Dr. Kellner reported, during the professional development session on the importance of
service, faculty were asked if there was a fear to participate, with approximately 20-25%
reporting there was a fear to participate. He stated Dr. Bowen was interested to identify the
source of the fear, and Dr. Kellner had suggested a survey to gather information. Dr. Moody
and Mr. Futterer volunteered to serve, and President Huss stated he would check with the
Sociology faculty who were trained in cultural climate surveys for volunteers to serve.

Dr. Kellner reported a faculty member had suggested reserving one hour per week, when
classes were not scheduled, for faculty committee meetings and miscellaneous events, such
as Vice President open forum sessions. The discussion continued, focusing on the
scheduling challenge the reserved hour could create.

President Huss reported, in discussion with Mr. Mike Murders, Ozark Chief Academic
Officer, he would like to invite an Ozark faculty member to attend Russellville Faculty
Senate meetings on a regular basis. He stated the faculty member will be

Ms. Gwen Faulkenberry for the rest of this academic year.

President Huss stated there was a tabled motion from the December meeting to approve the
changes to the Faculty Grievance Committee, with an amendment to permit the complainant
to send materials to the Board of Trustees directly. He noted a provision for forwarding to
the Board already exists in the Faculty Handbook, so no amendment was necessary.

Motion by Dr. Kellner, seconded by Dr. Jackson, to approve the changes to the Faculty
Grievance Committee as presented in December, and allow the previously tabled motion to
expire. Motion carried.

Dr. Rogers requested, having been absent at the December meeting, to hear the arguments
against adding five minutes to the Monday/Wednesday/Friday class period, noting the
Student Government Association was in favor of the change. Dr. Hunter responded adding
five minutes does not compensate for the loss of a class day and potential testing period.
Dr. Jackson noted the class start times would be unusual.

Dr. Rogers asked how the Senate would like the subcommittee to proceed. The senators
agreed they should not make a recommendation without input from faculty and students.
After discussion, President Huss stated the Senate would move forward with a survey to all
faculty and students on the topic.

Dr. Kellner reported Legal Counsel had reviewed the security camera policy. The senators
discussed that the language prohibiting cameras in faculty offices could prevent faculty from
electing to have a camera, and agreed to modified verbiage in section 2.3.1. Dr. Stobaugh
suggested including the Testing Center in the exemptions listed in section 2.3.3.

President Huss called for a motion on the security camera policy, with the changes
incorporated (Attachment B).

Motion by Dr. Stobaugh, seconded by Dr. Schwehm, to approve the security camera policy
as amended. Motion carried.

President Huss stated the senators had suggested removing the verbiage “disciplinary action
may be taken by the university,” and Mr. Thomas Pennington, Legal Counsel, had agreed. It
was also noted the name of the office in the last line should be corrected to “Information
Systems.” President Huss called for a motion on the phishing and fraud policy, with the
changes incorporated (Attachment C).

Motion by Dr. Walton, seconded by Dr. Brant, to approve the phishing and fraud policy as
amended. Motion carried.
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EXTERNAL WORK
POLICY

STUDENT
EVALUATION
QUESTIONS

PROMOTION AND
TENURE

SHARED
GOVERNANCE

OPEN FORUM

Dr. Patton indicated the subcommittee had not met since the fall semester, but was waiting
on a revised draft from Mr. Pennington. President Huss stated this topic would be tabled for
further discussion at the March meeting.

Dr. Patton reported the subcommittee, consisting of several undergraduate and graduate
students, as well as faculty and some senators, had discussed the overall goal for reviewing
and updating the questions for the student evaluation of faculty. He stated they would begin
formulating questions during their next meeting. President Huss noted the deadline for
updating the spring evaluations had passed, but the questions should be finalized this term to
be implemented for summer and fall.

President Huss distributed a representation of the progression of changes to the evaluation,
promotion and tenure process (Attachment D). He noted the departmental promotion and
tenure committee (DPTC) would replace the peer review committee, as the DPTC function
would include peer review, as well as annually reviewing faculty, particularly on scholarship
and service. Dr. Patton indicated the DPTC would make promotion and tenure
recommendations during the fall, and the same committee would do annual evaluations in
the spring, but it would only be occasionally, when a faculty member in the department is
applying for promotion or tenure that the committee would need to convene in the fall.

Dr. Rogers suggested the college promotion and tenure committee (CPTC) also evaluate for
the third year review, noting some departments may be too lenient to their own faculty.

President Huss stated, for non-tenure track faculty, the “visiting” designation that currently
exists in the Faculty Handbook would be removed, and the Faculty Senate would
recommend a new policy that would move “visiting” into new non-tenure track instructor
rank positions, with salary recommendations based on longevity. He indicated non-tenure
track faculty have concerns about job security. He reported UAFS uses a system in which,
as non-tenure track faculty move up in rank, the contract period extends from annual renewal
to as much as a three-year renewal for UAFS, but that the Faculty Senate would recommend
an annual contract for Instructors, a three-year contract for Senior Instructors, and a six-year
contract for University Instructors.

Senators reported positive feedback from the Professional Development sessions and
workshop in January on shared governance.

Dr. Tucci stated students are still able to evaluate courses/instructors after dropping the
course.

Dr. Brant asked if it would be possible to receive an automated email, confirming successful
submission of grades.

President Huss distributed the anonymous feedback that had been received in recent months
from the Faculty Senate website (http://www.atu.edu/facultysenate/) for the senators to
review (Attachment E).

Dr. Tedford indicated the email sent to faculty and staff regarding the Campus Security
Authority designation was not well presented, and should have better explained the law
prompting the designation. Dr. Rogers asked if Chief Josh McMillian, Director of Public
Safety, could be invited to address the Senate on the matter, and President Huss agreed to do
SO.

President Huss reported he would be meeting with the Curriculum Committee to discuss the
role of each committee in reviewing curriculum.
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ANNOUNCEMENTS President Huss distributed the schedules for the upcoming Vice President for Student
Services on campus interviews (Attachment F).

ADJOURNMENT The meeting adjourned at 5:15 p.m.

Respectfully submitted,

Sean Huss, Ph.D., President

g WSS A Lb{l—')/z";* )

James Walton, Ph.D., Secretary
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Attachment A
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Attachment B

Security Camera
Acceptable Use Policy

1. Purpose of this policy

To protect individual privacy rights in accordance with state and federal laws, this policy is adopted to formalize
procedures for the installation of security cameras on campus and the handling, viewing, retention, dissemination,
and destruction of recordings. The purpose of this policy is to regulate the use of camera systems used to observe
and record public areas for the purposes of safety and security. The existence of this policy does not imply or
guarantee that cameras will be monitored in real time 24 hours a day, seven days a week.

2. Policy

All existing security camera systems on campus will be required to comply with the policy. Nonconforming
camera systems will be removed if they don’t meet compliance 6 months after this policy is adopted.

2.1 Responsibilities

The Department of Public Safety (DPS), in conjunction with the Office of Information Systems (OIS), is responsible
for implementation of this policy. Additionally, OIS and the DPS are responsible for advising departments on
appropriate applications of surveillance technologies and for providing technical assistance to departments preparing
proposals for the purchase and installation of security cameras.

DPS and OIS will review proposals and recommendations for camera installations and review existing camera
locations to determine that the perimeter of view of fixed location cameras conforms to this policy. Proposals for the
installation of cameras shall be reviewed by the Chief of Police or designee. Recommendations shall be forwarded
to the Campus Security Committee.

An annual evaluation of existing camera locations and incidents will be conducted by the Department of Public
Safety. The Department of Public Safety will publish this evaluation to a public domain available to all interested
parties.

2.1.1 Responsibilities of the Campus Security Committee (CSC)

The CSC will be responsible for reviewing and approving or denying all proposals for security camera equipment
recommended by the Chief of Police and the Director of OIS or designee. The CSC shall be responsible for the
review and approval of any requested exceptions to this policy.

The CSC shall be comprised of seven members;

The Chief of Police (non-voting)

Director of Information Services (non-voting)
Vice President for Student Affairs or designee
Staff Senate member

Faculty Senate member

Facilities Management member

e Student Government member

5 ﬂﬂ S&mﬂ o
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2.2 Scope

This policy applies to all personnel, departments, and colleges of Arkansas Tech in the use of security cameras and
their video monitoring and recording systems. Cameras will be limited to uses that do not violate the reasonable
expectation of privacy as defined by law including entrances to the counseling center and health center. In no
instance will cameras be used under this policy to evaluate faculty in the course of their
normal duties. Where appropriate, the cameras may be placed campus-wide, inside and outside buildings.
Although the physical cameras may be identical, the functions of these cameras fall into three main categories:

A. Property Protection: Where the main intent is to capture video and store it on a remote device so that if
property is reported stolen or damaged, the video may show the perpetrator. Examples: an unstaffed
computer lab, an unstaffed science lab, or a parking lot.

B. Personal Safety: Where the main intent is to capture video and store it on a remote device so that if a
person is harmed, the video may show the perpetrator. Examples: building entrances, entrance to campus
on a public roadway, a public walkway, or a parking lot.

C. Extended Responsibility: Where the main intent is to have the live video stream in one area monitored by
a staff member in close proximity. In this case video may or may not be recorded. Example: a computer lab
with multiple rooms and only one staff.

D. Student Misconduct: cameras may be used to evaluate misconduct such as cheating on exams, vandalism,
making false calls at security phones etc...

2.3 General Principles

Information obtained from the cameras shall be used for safety and security purposes and for law and policy
enforcement, including, where appropriate, student discipline or other misconduct matters.

Departments requesting security cameras will be required to follow the procedures outlined in this policy.

2.3.1 Placement of Cameras

No audio shall be recorded.

Placement of security cameras in the following locations is prohibited:

e Student dormitory rooms in the residence halls
e Counseling Services

o Health Services

e  Bathrooms

e Locker rooms

e Private faculty and staff offices, unless requested by the occupant(s) of the office
e (lassrooms not used as a lab

e Faculty Lounges

Signs should be placed in buildings in which cameras are installed. Further, video camera installations should be
visible. The installation of “dummy” cameras that do not operate on a regular basis is prohibited.
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2.3.2 Appropriate Use and Confidentiality

Personnel are prohibited from using or disseminating information acquired from university security cameras,
except for official security purposes, as permitted by this policy, or as otherwise required by law. All information
and/or observations made in the use of security cameras are considered confidential and can only be used for official
university and law enforcement purposes. In no case will camera systems covered by or video recordings
created in accord with this policy be used to evaluate faculty performance.

2.3.3 Exceptions
This policy does not apply to:

1. Cameras used for academic purposes;

2. The use of video equipment for the recording of public performances or events, interviews, or other use for
broadcast or educational purposes. Examples of such excluded activities would include videotaping of athletic
events for broadcast or post-game review, videotaping of concerts, plays, and lectures, or videotaped
interviews of persons;

. Automated teller machines (ATMs), which utilize cameras;

. Public Safety “pull stations™ are also exempt from this policy.

. The University Testing Center/Testing Services

w B W

3. Procedures

Departments requesting security cameras will be required to follow the procedures outlined in this policy.
Departments requesting security cameras will also be required to give all faculty and staff members in the
department at least 30 days to comment to the Campus Security Committee on the proposed camera system
before said proposal is adopted.

3.1 Installation

Individual colleges, departments, programs, or campus organizations installing video surveillance equipment shall
submit a written request to their appropriate dean or vice president describing the proposed location of surveillance
devices, justifying the proposed installation, and identifying the funding source or sources for purchase and
ongoing maintenance.

e The vice president, dean or designee will review the request and, if appropriate, recommend it to the
Chief of Police and the Director of Information Services.
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The Chief of Police or
deans and vice presidents. Upon completion of review of the project, the Chief of Police and Director of
Information Services will forward the proposal to the CSC with a recommendation.

e The CSC will be responsible for reviewing and approving or denying all proposals for security camera
equipment recommended by the Chief of Police and the Director of Information Services.
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3.2 Storage and Retention of Recordings

No attempt shall be made to alter any part of any surveillance recording. Surveillance centers and monitors will be
configured to prevent camera operators from tampering with or duplicating recorded information.

Surveillance records shall not be stored by individual departments. All surveillance records shall be stored in a
secure university centralized location for a period of 28 days and will then promptly be erased or written over,
unless retained as part of a criminal investigation, employee grievance, student discipline proceedings, Affirmative
Action investigations, pending or anticipated court proceedings (criminal or civil), or other bona fide use as approved
by the Chief of Police or designee.

A log shall be maintained of all instances of access to or use of surveillance records. The log shall include the date
and identification of the person or persons to whom access was granted. For cases in which an instructor’s
presentation 1s to be viewed, that instructor will be notified that the tape is scheduled for viewing and will be allowed
to participate in the viewing,

10
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Attachment C

Phishing and Fraud Data Security Policy

Definitions

«Confidential Information” as used in this policy includes confidential employee and student
information, information concerning Arkansas Tech University research programs, proprietary
information of Arkansas Tech University, and sign-on and password codes for access to
Arkansas Tech University computer systems. Confidential Information shall include education
records protected by the Family Educational Rights and Privacy Act (FERPA). Confidential
Information includes information maintained or transmitted in any form, including verbally, in
writing, or in any electronic form.

“Phishing” as used in this policy is the attempt by criminals to acquire sensitive information
(such as usernames, and passwords or credit card, social security or bank account numbers) from
Internet users by pretending to be a trusted entity or business (such as an Arkansas Tech
University department), and then use the information to steal business (such as Arkansas Tech
University department), and then use the information to steal business or personal income or
data, access financial accounts, or infect computers with viruses or malware.

Policy

Arkansas Tech University is not responsible for employees or students who release their
confidential information in response to a phishing scheme delivered through the Arkansas Tech
University e-mail system, smart phone text messages, phone calls, or any other technology or
from face-to face scam artists. Each individual is responsible for any personal financial loss
incurred (including lost wages or salaries earned at Arkansas Tech University) as a result of the
individual providing confidential information in response to a phishing scheme. Optional
training will be provided by the Arkansas Tech University Office of Information Systems to
members of the campus community on an annual basis.



The Faculty Senate — February 14, 2017

Attachment D
Current Handbook Drafting Committee
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Attachment E
' Sean Huss
From: forms@atu.edu
Sent: Tuesday, February 14, 2017 12:54 PM
To: Sean Huss
Subject: Faculty Senate - Feedback

I am: ['ATU Faculty']
Email:

Comments: Rumor has it that there are discussions pertaining to 'parachutes' for Deans/Dept Heads who are about to
be returned to the faculty. Rumor includes discussions of them keeping some level of $ when they return to faculty
positions. Really? Do faculty get $ 'parachutes' when their overloads go away? Do faculty get $ 'parachutes' when low
enroliment programs go away. Do faculty get S 'parachutes' when programs stop paying for summer classes? Do faculty
get $ 'parachutes’ when their grants are not renewed? Do faculty get $ 'parachutes’ when they are denied tenure? |
don't think so.

Sean Huss

From: forms@atu.edu

Sent; - Monday, January 16, 2017 5:28 PM
To: Sean Huss

Subject: Faculty Senate - Feedback

| am: ['Prefer Not To Disclose']
Email:

Comments: Has anyone other than the admin actually seen the CUPA salary data?
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Sean Huss

From: forms@atu.edu

Sent: Tuesday, December 20, 2016 12:45 PM
Te: Sean Huss

Subject: Faculty Senate - Feedback

lam:

Email:

Comments: | would like for the faculty senate to add the following to its agenda:

1) It has become apparent that in at least one case, the text within the body of an email forwarded through a Dept Head
has been 'altered’ before forwarding. Do we have a policy in place concerning the integrity of email as a form of
communication? If not, do we need one?

2) In light of # 1, how do we protect the integrity and trust in communication between faculty, chain of command and
administration in our efforts to establish shared governance (i.e. are other forms of communication being altered)? If
this has happened once, has it happened in other cases? How do we ensure the integrity of communication up and
down the chain of command?

3) A member of the chain of command has now produced a document bearing the faculty members name which the
faculty member did not write. This seems to be a somewhat untenable position for both faculty and University. How do
we protect faculty from this sort of behavior?

Good luck!

Sean Huss

From: forms@atu.edu

Sent: Sunday, December 04, 2016 12:40 PM
To: Sean Huss

Subject: Faculty Senate - Feedback

| am: ['ATU Faculty']
Email:

Comments: Recently, my college announced a 'Director of Operations' position and asked for applications. There was no
formal search, no faculty input, no nothing. The decision was made solely by the Dean and Dept Heads. This is NOT
shared governance. This is cronyism at its best. | want the Senate to investigate!

Sean Huss

From: forms@atu.edu

Sent: Monday, November 28, 2016 2:04 PM
To: Sean Huss

Subject: Faculty Senate - Feedback

i am: ['ATU Facuity']
Email:

Comments: Dept. heads are now 100% CUPA and 12 month employees. Yes, we checked the 'Open Checkbook' and they
are paid the 'stipend’ 12 months per year! Supposedly, this is due to a higher workload/responsihilities’. Why then are
they allowed to drag in at 9am, leave at 4pm, and skip out anytime there are no classes, etc? This is a special concern
when faculty can document that issues/initiatives/etc are NOT being handled in a timely manner.
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Sean Huss

From: forms@atu.edu

Sent: Friday, November 18, 2016 11:24 AM
To: Sean Huss

Subject: Faculty Senate - Feedback

Follow Up Flag: Follow up

Flag Status: Flagged

lam: ['ATU Faculty']
Email:

Comments: The largest raise in recent history. A reduction in required office hours, Streamlining of processes that were
previous nightmares. Etc., etc., etc. Now we curse, slander and libel them because they make a simple 'raise the bar'
request. A request that could potentially place additional resources at our disposal. It even has potential to place more $
in our pockets. Really? This is juvenile and highly unprofessional.

Sean Huss

From: forms@atu.edu

Sent: Wednesday, November 16, 2016 6:07 PM
To: Sean Huss

Subject: Faculty Senate - Feedback

lam: ['ATU Faculty']
Email:

Comments: We asked for a raise and were brought to the highest level of the CUPA median that we have ever seen. We
complained about office hours and they were reduced from 10/week to 6/week. We asked for this and got it. We asked
for that and got it.

Now they have asked for us to engage in high-impact student engagement practices and our response has been wholly
unprofessional, ranging from ignoring the request, to obfuscation, to work slowdowns, to open rebellion. They gave us
quite a bit of what we asked for and this is how we repay? Really?



The Faculty Senate — February 14, 2017 16

Sean Huss

From: forms@atu.edu

Sent: Wednesday, November 09, 2016 6:06 AM
To: Sean Huss

Subject: Faculty Senate - Feedback

I'am: ['ATU Faculty']
Email:

Comments: | just learned that several colleges now have 'Director of College Operations' positions (i.e. - new Deanlets)
to help the Deans with their workload. Isn't the higher workload why they get the higher paycheck? Are their paychecks
being reduced accordingly? When faculty have higher than normal workloads (i.e. facilities renovations, science lab
equipment repairs/maintenance, huge advising loads, etc) we don't get 'assistants'. in addition, Dean's have been seen
cruising the hallways looking in offices. Mine has confessed and admitted that they are told to 'check and see which
faculty are around'. Who is checking to see if the Deans are working?

I would like to see a workload analysis for both mid-level admin and faculty positions. Faculty should be involved in the
reporting so that repair/maintenance/renovation/etc workloads do not disappear.

Sean Huss

From: forms@atu.edu

Sent: Friday, November 04, 2016 3:21 PM
To: Sean Huss

Subject: - Faculty Senate - Feedback

I am: ['ATU Faculty']

Email:

Comments: | read with great interest the email on shared governance.

1) Individual colleges/departments are known to restrict election of faculty senate members to tenured faculty.
2) Elected senators in a number of areas show little or no accountability to the faculty they supposedly represent.
Instead, they use the 'elected’ position to voice their own viewpoints.

Might the 1st order of business be to 'clean up' faculty senate's own shared governance issues?
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Attachment F

VP for Student Services Search - Dr. Keegan Nichols

17

Sunday, Feb. 19 |Schedule Location Contact

Arrive in Russellville Check-In; Lake Point Conference Center Chris Smith (479)356-6240
Monday, Feb. 20 |Schedule Location Contact
8:00-9:00 VPSS Search Committee Doc Bryan Student Services Center, Room 104 Steve Mullins (479)264-0447
9:00-10:00 Associate Deans for Student Services Doc Bryan Student Services Center, Room 104

Tour of Russellville

10:00-11:00 Open Forum - Staff Doc Bryan Student Services Center, Room 242

11:00-12:00 |Executive Council |Ross Pendergraft Library and Technology Center, Board Room

12:00 - 1:00 Lunch with Executive Council Ross Pendergraft Library and Technology Center, Board Room

1:00-2:00 Campus Tour Amy Pennington (479)264-0250
2:00-3:00 Open Forum - Faculty Doc Bryan Student Services Center, Room 242

3:00-4:00 Open Forum - Students Doc Bryan Student Services Center, Room 242

4:00-6:00 Break and Travel to Lake Point Conference Center .

16:00-7:30 |Dinner with Executive Council Lake Point Conference Center

Tuesday, Feb. 21 |Schedule

Steve Mullins (479)264-0447

VP for Student Services Search - Dr. Kathryn Gage

Location
Check-In; Lake Point Conference Center

|Contact
Chris Smith (479)356-6240

Location

Doc Bryan Student Services Center, Room 104
Doc Bryan Student Services Center, Room 104
Doc Bryan Student Services Center, Room 242

Doc Bryan Student Services Center, Room 242
Doc Bryan Student Services Center, Room 242

Lake Point Conference Center

Ross Pendergraft Library and Technology Center, Board Room
Ross Pendergraft Library and Technology Center, Board Room

Contact
Steve Mullins (479)264-0447

Amy Pennington (479)264-0250

Tuesday, Feb. 21 Schedul
Arrive in Russellville
Wednesday, Feb. 22  |Schedule
8:00-9:00 VPSS Search Committee
{9:00-10:00 Associate Deans for Student Services
10:00-11:00 Open Forum - Staff
11:00-12:00 |Executive Council
12:00 - 1:00 Lunch with Executive Council
1:00-2:00 Campus Tour.
2:00-3:00 Open Forum - Faculty
3:00-4:00 Open Forum - Students
4:00-6:00 Break and Travel to Lake Point Conference Center
6:00-7:30 Dinner with Executive Council
Thursday, Feb. 23 Schedul
Tour of Russellville

Steve Mullins (479)264-0447

















































































































































































































































































































































































































































Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, March 14, 2017, at 3:00 p.m. in Rothwell 456.
The following members were present:

Dr. Molly Brant Dr. Jason Patton

Dr. Jon Clements Dr. Michael Rogers
Dr. Melissa Darnell Dr. Jeremy Schwehm
Dr. Marcel Finan Dr. Monty Smith

Mr. Ken Futterer Dr. James Stobaugh
Dr. Debra Hunter Dr. Bruce Tedford
Dr. Sean Huss Dr. Jack Tucci

Dr. Shelia Jackson Dr. Susan Underwood
Dr. Chris Kellner Dr. James Walton

Dr. Johnette Moody

Dr. V. Carole Smith and Dr. Dana Ward were absent. Dr. Mohamed Abdelrahman,

Ms. Pat Chronister, Mr. Wyatt Watson, Dr. David Ward, Dr. Jeanine Myers,

Ms. Tammy Weaver, Dr. Bruce Chehroudi, Dr. Michael Davis, Ms. Gwen Faulkenberry,
Ms. Tara Marshall, Dr. Jeff Robertson, and Mr. Wesley Duke were visitors.

CALL TO ORDER President Huss called the meeting to order and asked for a motion in regard to the February
minutes.

APPROVAL OF

MINUTES Motion by Dr. Underwood, seconded by Dr. Moody, to approve the minutes as distributed.

Dr. Kellner requested the statement in the cultural climate survey section be amended by
removing Dr. Abdelrahman’s name and to instead read “He stated Dr. Bowen was interested
to identify the source...”

Motion to approve the minutes, as amended, carried.

VPAA UPDATE President Huss invited Dr. Mohamed Abdelrahman, Vice President for Academic Affairs, to
address the Senate. Dr. Abdelrahman reported applications for fall 2017 were currently up
and the academic offices were working to maintain the momentum. He stated the Bridge to
Excellence program would be expanding the scope for willing mentors to include
correspondence with admitted students who had not yet enrolled, as an effort to increase the
yield rate of admitted students. He reported an effort was under consideration to identify
students who were eligible for an associate degree, using DegreeWorks, and awarding the
earned degree to those students so they would have a credential if they were unable to persist
for any reason. Dr. Abdelrahman also reported the AdAstra scheduling software would be in
place by fall 2017 for building the spring 2018 course schedule. He encouraged the faculty to
look at the classrooms in Brown and Rothwell when scheduling classes, noting the master
plan process was showing these newer buildings were underutilized. He announced the
position advertisement for the Assistant Vice President for Student Success will close on
Friday, March 17, and encouraged anyone interested to apply.

NEW BUSINESS: President Huss called for a motion in regard to the curricular proposal from the Department of
CURRICULAR Behavioral Sciences.
ITEMS
Motion by Dr. Stobaugh, seconded by Dr. Jackson, to approve the curricular proposal as
presented:
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Department of Behavioral Sciences
1. Make the minors in Addictions, Aging, Child Welfare, Corrections, Social Services,
Disability Studies, and Recreation Services available for Rehabilitation Science
majors only.

Following the motion, President Huss invited Dr. David Ward to address the Senate.

Dr. Ward explained the minor was intended for Rehabilitation Science majors only, and the
proposal was to correct the catalog entry, implying it was open to any major. Dr. Walton
questioned the designation of “minor” versus “emphasis” or “concentration”.

Ms. Tammy Weaver, Registrar, explained the minor was beneficial to students in their ability
to more easily track progress through DegreeWorks, and was in line with what was being
done nationwide. Dr. Ward stated the minor will not add credits beyond the 120 required
hours.

Motion carried.

President Huss called for a motion in regard to the curricular proposals from the Department
of Mathematics.

Motion by Dr. Underwood, seconded by Mr. Futterer, to approve the curricular proposals as
presented:

Department of Mathematics

1. Add MATH 0900: Beginning and Intermediate Algebra Lab, to the course
descriptions;

2. Add the Co-requisite: MATH 0900: beginning and Intermediate Algebra Lab, to
MATH 0903: Beginning and Intermediate Algebra;

3. Add the Co-requisite: MATH 0803: Foundations of College Mathematics, for
students who do not have a minimum math ACT score of 19 or a minimum SAT
math equivalent score, or a minimum score of 251 on the Arithmetic Test of the
NextGen Accuplacer Test, to MATH 1003: College Mathematics; and

4. Add the Co-requisite: MATH 0903: Beginning and Intermediate Algebra, for
students with a math ACT score in the range of 17-20 or SAT math equivalent score
range, or a score in the range of 237-262 on the Quantitative Reasoning/Algebra Test
of the NextGen Accuplacer Test.

Dr. Jeff Robertson, Dean of Natural and Health Sciences, provided the senators with an
amendment to the original proposal (Attachment A, page 6).

Motion by Dr. Jackson, seconded by Dr. Tucci, to approve the curricular proposals as
amended. Motion carried.

President Huss asked Dr. Schwehm to provide information on the Interstate Passport initiative
for General Education. Dr. Schwehm reported Interstate Passport (IP) is a program designed
to facilitate transferring between participating institutions, both within and out of state, by
aligning general education courses in terms of the learning outcomes established by IP. He
stated the proficiency criteria for assessing the learning outcomes would be determined by
individual ATU faculty. He explained a benefit to students would be the ability to transfer
general education courses without repeating previously earned credits, and a benefit to faculty
would be the ability to assess existing general education courses and more easily comply with
HLC and ADHE assessment requirements. Dr. Robertson compared IP to a nationalized
version of ACTS for learning outcomes, rather than courses. Ms. Weaver stated, if ATU
joined IP, the university would be part of a five-year pilot at no cost; choosing to continue
beyond the pilot period would be $7,500 annually. The senators discussed the relative
newness of the program, and the limited number of institutions involved to date. Mr. Futterer
expressed concern for an outside organization to dictate learning outcomes. The Senate
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requested additional time to review the rubrics and learning outcomes involved in IP, and
determine if it would align with the curriculum within the departments.

President Huss stated further discussion would be tabled until the April meeting.

President Huss introduced Ms. Tara Marshall, Bookstore Manager. Ms. Marshall stated there
had been some technical difficulties during the bookstore transition and with the
communication regarding FacultyEnlight, the electronic textbook adoption software. She
stated adoptions for the summer and fall semesters should be adopted through FacultyEnlight
by March 17.

Dr. Kellner asked if the institution had considered using national data for CUPA salaries, and
looking at upper and lower quartiles for minimum and maximum thresholds, rather than the
median salaries of the peer group. Mr. Watson responded, to his knowledge, ATU had not
considered using national data to date, but he had recently received the 2017 CUPA data for
the peer group including deciles, and could share that with the senators.

Dr. Rogers stated there was still an issue with students being able to evaluate a course and
instructor prior to the drop date. Dr. Patton stated the subcommittee tasked with developing
evaluation questions was also looking at the evaluation period dates, and considering asking
students who have dropped or plan to drop a different set of questions.

Dr. Tedford asked if course evaluations could be a requirement for a final grade, to ensure
participation. Mr. Watson responded the EvaluationKit representatives had provided
suggestions to increase participation, including requiring course evaluations to be completed
before further content in BlackBoard could be accessed. Dr. Patton indicated the
subcommittee did not want to force completion for course evaluations, noting it could bias
responses, typically toward the negative. Dr. Underwood stated the subcommittee would
return to the Senate with a recommendation for increasing participation.

President Huss reported Ms. Weaver had submitted automated grade submission confirmation
emails as an IT project, and suggested the Senate make a formal motion in support of the
project, to encourage prioritization.

Motion by Dr. Kellner, seconded by Dr. Brant, to support and prioritize the automated grade
confirmation email project. Motion carried.

President Huss stated a faculty member had reported through the Senate’s online feedback
form an incident in which a faculty member’s email had been forwarded and altered.
President Huss acknowledged, with anonymous feedback, the specific incident could not be
addressed but he wanted to make the Senate aware. Dr. Kellner suggested Dr. Bowen be
notified, and President Huss agreed.

President Huss reported he had attended the March meeting of the Curriculum Committee,
and asked the members to be more diligent in curricular review. He had reminded the
members it was within the committee’s purview to return incomplete or insufficient proposals
to the departments when necessary. President Huss reported he was investigating the
possibility for college level committees to review curriculum.

President Huss stated he would be attending an upcoming General Education Committee
meeting, and would deliver a similar message.

President Huss invited Mr. Wesley Duke to address the Senate on behalf of the Committee on
Adjunct Faculty Support. Mr. Duke distributed a draft memo to Dr. Abdelrahman from the
committee (Attachment B, page 9), outlining the recommendations for changes to adjunct
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benefits and considerations. He stated Dr. Abdelrahman had already provided feedback and
he now sought feedback from the Faculty Senate.

President Huss asked the senators to review the drafted recommendations and provide
feedback at the April meeting.

Dr. Kellner stated he would meet with Dr. Moody and Mr. Futterer after the peer review
process concludes.

President Huss reported he was still exploring options for a designated hour in the schedule
for faculty meetings. He stated the Deans’ Council had suggested shifting the
Tuesday/Thursday class schedule to begin classes after lunch at 1:30pm, rather than 1:00pm.
This would give faculty from 12:20pm until 1:30pm without scheduled classes. Dr. Rogers
distributed enrollment trends by time, day of the week, and term (Attachment C, page 11)
prepared by the subcommittee. He noted the volume decreases substantially by 3:00pm, and
even more so by 4:00pm.

President Huss recommended the senators ask the faculty in their departments for input.

Dr. Rogers distributed the results of the survey regarding the final exam schedule
(Attachment D, page 16). He noted variation between student and faculty responses, and
asked the senators to review for further discussion at the April meeting.

President Huss distributed an updated draft of the External Employment Policy (Attachment
E, page 36), stating it had been largely scaled down to a basic conflict of interest policy. He
noted Dr. Abdelrahman had requested a provision be added that faculty or staff with external
employment should inform their supervisor. Dr. Patton reported the subcommittee had not
yet met to discuss the requested addition, but was otherwise satisfied with the improvements
to the policy Legal Counsel had agreed to. President Huss stated Mr. Pennington would meet
with the subcommittee on the addition requested by Dr. Abdelrahman, and would bring the
final policy for a vote in April.

Dr. Patton reported he and Dr. Underwood had met with the subcommittee developing
evaluation questions and reviewing the overall process. He distributed a draft of the
questions (Attachment F, page 37) and asked for input from the senators.

Dr. Patton noted the new evaluation software provides flexibility in the questions asked, and
has the ability for branching logic, presenting a new set of questions based on the response.
He also indicated the new software allowed for questions that were standard campus wide and
questions specific to a college, department, or even individual faculty member. He stated the
provided draft questions were intended for use campus wide, and targeted questions could be
determined later. He stated the subcommittee was aiming for 20-25 questions maximum.

President Huss reported he anticipated finalizing changes to the promotion and tenure policy
by the end of spring break. He stated the committee would meet after spring break, and the
Senate would possibly hold a special session specifically on promotion and tenure revisions.

The senators questioned the lack of a phasing in provision for faculty preparing to apply for
promotion and/or tenure in the coming year. President Huss responded the administration did
not want multiple systems to track, but the criteria had not changed and should not adversely
impact those applying after adoption.

President Huss stated he would report on shared governance in April.
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Dr. Patton requested the Senate discuss the importance of ATU’s Department of Diversity
and Inclusion. Dr. Walton responded there was currently a bill before the legislature
concerning this department, and any effort of the Faculty Senate to lobby the state legislature,
using state time, as a body of state employees, in a state facility, would be inappropriate.

Dr. Patton specified he did not request to discuss any legislation, but only the importance of
the department. President Huss indicated, per Legal Counsel, it was within the purview of the
Senate to submit an internal memo and make a recommendation to Dr. Bowen regarding the
Department of Diversity and Inclusion (Attachment G, page 38). Dr. Walton and Dr. Hunter
exited the meeting.

Motion by Dr. Patton, seconded by Dr. Kellner, to send the letter of support to Dr. Bowen on
behalf of the Faculty Senate.

Dr. Underwood expressed concern with the language in the letter regarding accreditation.
She stated parents and students are afraid the institution is on the verge of losing
accreditation, and, as an HLC reviewer, Dr. Underwood did not believe the office itself was a
requirement, but rather that the institution must provide evidence of efforts, which could be
more challenging without a centralized office. President Huss agreed to modify the language
to “Without a centralized office such as Department of Diversity and Inclusion, achieving
these goals becomes more difficult...” Prior to the vote, Dr. Tucci exited the meeting.

Motion carried unanimously.

President Huss asked for a motion to remove item A of the changes to the Faculty Grievance
Committee before it goes to Executive Council for approval (Attachment H, page 39).

Motion by Mr. Futterer, seconded by Dr. Jackson, to amend the document as requested.
Motion carried.

President Huss reported the next Faculty Senate meeting would be on Tuesday, April 11 at
3:00 p.m.

President Huss referred to an email forwarded to the senators regarding sexual assault training
being facilitated by the Human Resources office (Attachment I, page 40).

Dr. Brant announced Thursday, March 18 would be FFA day on campus, and the Department
of Agriculture anticipated between 1,300 and 1,500 high school students.

The meeting adjourned at 4:50 p.m.

Respectfully submitted,

Sean Huss, Ph.D., President

L=

omao R b

James Walton, Ph.D., Secretary
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Attachment A

Tammy Weaver

From: Jeff Robertson

Sent: Tuesday, March 14, 2017 1:18 PM

To: Tammy Weaver

Subject: FW: Faculty Senate today

Attachments: course_addition_revision_MATH 1110 Lab.docm; MATH 1110 Assessment.docx; MATH

1110 Lab Syllabus.docx

Jeff Robertson, Ph.D.

Dean, College of Natural & Health Sciences
Interim Dean, College of Business
Professor of Astrophysics

1701 N. Boulder Ave,

Russellville, AR 72801-2222

(479) 964-0548

ARKANSAS TECH UNIVERSITY

From: Jeanine Myers

Sent: Tuesday, March 14, 2017 12:51 PM
To: Jeff Robertson

Subject: RE: Faculty Senate today

Attached is the Course Addition Form, Assessment Form, and Syllabus for the new MATH 1110 College Algebra Lab.

Jeanine L. Myers, Ph.D
Mathematics Department Head
Associate Professor of Mathematics
204 Corley Building

Email: jmyers32@atu.edu

Phone: (479)968-0659

py ARKAMNSAS TECH
m] UHIVERSITY

From: Jeff Robertson

Sent: Tuesday, March 14, 2017 12:19 PM

To: Sean Huss <shuss@atu.edu>; Jeanine Myers <jmyers32@atu.edu>

Cc: Tammy Weaver <tweaver@atu.edu>; David Underwood <dunderwood@atu.edu>; Dr. Mohamed Abdelrahman
<mabdelrahman@atu.edu>

Subject: Faculty Senate today

Heads up. We have an evolving and dynamic situation in relation to the curriculum proposals
in MATH on the agenda today surrounding how we adjust and handle remediation.

We are doing our best to try and satisfy a wide range of concerns from financial aid to administration
to what is best to try and help students succeed guided by data from our efforts associated
with Complete Cellege America and guided by our math faculty.

1
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This is compounded by the fact that registration for summer/fall is imminent.

Below is a table summarizing an amendment proposed that is different from what was presented to curriculum
committee.

To summarize, we felt it was not good to expand remediation beyond where it traditionally had been

(i.e. the 19-20 ACT group for MATH 1113 College Algebra).

Hence, pulling that group out of the co-requisite required remediation course was deemed necessary

but also recognizing that that is also a group at risk and needed help.

Past at Curriculum Committee
ACT
Score MATH
<19 0803/1003 | College Math as a co-requisite course with remediation
>19 1003 College Math
<17 0903/0900 | Intermediate Algebra with an Intermediate Algebra help lab
17-20 | 0903/1113 | College Algebra as a co-requisite course with remediation
>=21 1113 College Algebra
Current Amended Proposal
ACT
Score MATH
<19 0803/1003 | College Math as a co-requisite course with remediation
>19 1003 College Math
<17 0903/0900 | Intermediate Algebra with Intermediate Algebra lab
17-18 | 0903/1113 | College Algebra as a co-requisite course with remediation
19-20 | 1113/1110 | College Algebra with College Algebra lab
>=21 1113 College Algebra

Jeff Robertson, Ph.D.
Dean, College of Natural & Health Sciences
Interim Dean, College of Business
Professor of Astrophysics
1701 N. Boulder Ave.
Russellville, AR 72801-2222
(479) 964-0548
ARKANSAS TECH UNIVERSITY
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Mathematics — Below are the placement guidelines:

MATH 1003: College Mathematics and MATH 0803: Foundations
of College Mathematics

ACT —Below 19 on mathematics section

RSAT —Below 500 on the mathematics section

ACCUPLACER - Below 250 on the Arithmetic section

MATH 1003: College Mathematics

ACT — 19 or above on mathematics section

RSAT — 500 or above on the mathematics section

ACCUPLACER - 250 or above on the Quantitative Reasoning/Algebra
or Arithmetic section

MATH 0903: Beginning and Intermediate Algebra and MATH
0900: Intermediate Algebra Lab

ACT — Below 17 on mathematics section

RSAT — Below 460 on the mathematics section

ACCUPLACER — Below 243 on Arithmetic section

MATH 1113: College Algebra and MATH 0903: Beginning and
Intermediate Algebra

ACT — 17-18 on mathematics section

RSAT — 460-490 or above on the mathematics section
ACCUPLACER — 243-247 on Quantitative Reasoning/Algebra section

MATH 1113: College Algebra and MATH 1110: College Algebra
Lab

ACT — 19-20 on mathematics section

RSAT - 500-520 or above on the mathematics section

FNY TYT

ACCUPLACER - 250-252 on Quantitative Reasoning/Algebra section

MATH 1113: College Algebra

ACT — 21 or above on mathematics section

RSAT — 530 or above on the mathematics section

ACCUPLACER — 254 or above on the Quantitative Reasoning/Algebra
section






























































































































CALL TO ORDER
APPROVAL OF
MINUTES

VPAA UPDATE

NEW BUSINESS:
INTERSTATE
PASSPORT

Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, April 11, 2017, at 3:00 p.m. in Rothwell 456.
The following members were present:

Dr. Molly Brant Dr. Michael Rogers
Dr. Jon Clements Dr. Jeremy Schwehm
Dr. Marcel Finan Dr. V. Carole Smith
Mr. Ken Futterer Dr. Monty Smith

Dr. Debra Hunter Dr. James Stobaugh
Dr. Sean Huss Dr. Bruce Tedford
Dr. Shelia Jackson Dr. Susan Underwood
Dr. Johnette Moody Dr. James Walton

Dr. Jason Patton Dr. Dana Ward

Dr. Melissa Darnell, Dr. Chris Kellner and Dr. Jack Tucci were absent.

Dr. Mohamed Abdelrahman, Dr. Hanna Norton, Dr. Jeff Aulgur, Dr. Christine Austin,
Dr. Linda Kondrick, Dr. Scott Kirkconnell, Dr. Mohamed Ibrahim,

Ms. Gwen Faulkenberry, Mr. Wesley Duke, Dr. Thomas Vaughn and

Dr. Michael Brodrick were visitors.

President Huss called the meeting to order and asked for a motion in regard to the March
minutes.

Motion by Dr. Jackson, seconded by Dr. Underwood, to approve the minutes as distributed.
Motion carried.

President Huss invited Dr. Mohamed Abdelrahman, Vice President for Academic Affairs, to
address the Senate. Dr. Abdelrahman reported President Bowen would be giving an update
this week to the Budget Advisory Committee, including information about budgets cuts
distributed across campus. He empowered the faculty to directly impact the budget by
retaining existing students, not by lowering standards, but by engaging students. He noted the
Tutoring Center was underutilized, and asked for ideas about where tutors should be
physically located across campus. Dr. Abdelrahman also asked for input on a method for
measuring faculty effectiveness in advising.

Dr. Abdelrahman reported the next HLC reaccreditation visit would be within the next three
years and preparations were beginning to ramp up. He stated HLC had added criteria on
persistence and completion. He also reported the Arkansas Higher Education Coordinating
Board meeting would be held on the ATU campus on April 21, when the cybersecurity
degrees would be voted on. He announced the MBA program was now accepting
applications.

Dr. Schwehm distributed information outlining the process used by the General Education
Committee to evaluate ATU general education course offerings in relation to Interstate
Passport (Attachment A). He reported several senators and faculty members had asked, if
ATU were to adopt Passport, what it would take to move a course from a “2” to a “3” on the
scale, how the assessment data would be collected, and how can they record what is already
being done. Dr. Schwehm stated, if adopted, members of the General Education Committee
would work with each faculty member teaching general education courses to map out what is
already being done in the course to address learning outcomes. The Assessment Committee
and General Education Committee would be responsible for the assessment of the data
collected.
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Dr. Abdelrahman mentioned HLC was beginning to emphasize the importance of skills and
knowledge gained from a degree rather than the credential alone and, regardless of whether
Passport was adopted, the institution needed to identify and track the skills and knowledge
obtained in general education courses.

Dr. Stobaugh asked what amount of data entry would be required of the instructor, and when
in the semester it would be expected. Dr. Christine Austin, Director of Assessment and
Institutional Effectiveness, responded there is an existing drop down option in Banner to
submit the associated general education outcome met in the course, but there were not
currently many faculty utilizing the tool. She mentioned instructors would also need to
provide sample artifacts from the instrument used to meet the outcomes. She also noted the
outcomes would not have to be entered with the final grade, but as it is achieved in the
course.

The senators expressed concern with adopting an external tool for assessing general education
success and discussed the potential ability for ATU to develop a tool internally. President
Huss suggested empowering the General Education Committee to do so. Dr. Underwood
stated she had served on the Assessment Committee a few years ago and the committee had
mapped the learning outcomes in the general education courses and set up Banner to allow
instructors to input the outcomes, but it had not been widely used. Discussion followed that
the work already done should be revisited and improved, rather than duplicating efforts, with
increased faculty accountability and training, possibly during the faculty professional
development sessions.

Motion by Dr. Schwehm, seconded by Dr. Stobaugh, to empower the General Education
Committee to investigate the development of an internal general education assessment tool.
Motion carried.

Dr. Linda Kondrick, Associate Professor of Physical Science, reported she and Dr. Moody
had been invited to join the eTech Advisory Committee, which was investigating methods
and standards for reviewing and approving online courses. She stated HLC required such
standards for all online courses, but the current system only reviewed the online courses
offered through eTech. Dr. Moody provided a sample rubric from the proposed
methodology, Quality Matters (Attachment B) and included a comparison with other, similar
tools (Attachment C). She noted the Quality Matters standards did not dictate content, but
how the course materials and content were presented and provided. Dr. Moody asked for a
motion to establish a standing University Committee on Web Based Course Standards to
oversee approvals and scheduled reviews for all online courses.

The senators raised questions about the structure of the proposed committee and how it would
fit into the existing organization, particularly with the Curriculum Committee’s approval of
courses. Dr. Rogers questioned why online courses should be standardized, when face to face
courses are not. Dr. Kondrick responded, in recent history, some institutions were providing
subpar quality online education. Dr. Walton asked for a written proposal outlining the
makeup and structure of the requested committee, including the charge, which the Senate
could then vote upon.

Motion by Dr. Walton, seconded by Mr. Futterer, to table further discussion until a written
proposal could be provided at the following meeting. Motion carried.

President Huss invited Dr. Scott Kirkconnell, Professor of Biology, to address the Senate.
Dr. Kirkconnell reported he had served on a committee, chaired by Dr. Bowen, investigating
the expansion of available TIAA CREF investment options. He distributed a correspondence
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between himself and Mr. Bruce Curl, Interim Director of Human Resources (Attachment D),
describing Dr. Kirkconnell’s request.

Motion by President Huss, seconded by Mr. Futterer, for the Faculty Senate to contact
Ms. Bernadette Hinkle, Vice President for Administration and Finance, regarding
negotiations with TIAA CREF for self-directed investment options. Motion carried.

President Huss thanked Dr. Moody for an excellent job with the standing committee ballot in
Blackboard. The senators agreed for the elections to be open from Wednesday, April 12 until
Wednesday, April 19.

Mr. Duke reported the Committee on Adjunct Support would continue drafting and fine
tuning a proposal, and would plan to bring it before the Faculty Senate at the beginning of the
fall 2017 semester.

President Huss postponed discussion on the cultural climate survey until Dr. Kellner was
present.

The senators discussed the significant challenge in scheduling committee meetings, and that a
scheduled hour each week may lead to more conflicts.

Motion by Dr. Walton, seconded by Mr. Futterer, to cease further action on a faculty service
hour and remove it from the agenda. Motion carried.

Dr. Rogers reported the faculty and students were not in agreement on proposed changes to
the academic calendar to increase the grading period at the end of the term. Dr. Hunter stated
the subcommittee had been asked to explore options for change within academics, and had
not approached Student Services. Mr. Futterer reported, around ten years ago, a committee
was formed with stakeholders across campus, including Student Services and Administration
and Finance, and the group was able to agree to changes, including allowing the final exam
period to be counted as instructional time. He stated the problem could not be solved by
Academic Affairs alone.

Motion by Dr. Walton, seconded by Mr. Futterer, to cease further action on a change to the
academic calendar and remove it from the agenda, with the stipulation an ad hoc committee
would be formed during fall 2017, including stakeholders across campus, to investigate all
options.

Dr. Rogers expressed concern for letting this discussion cease without a resolution, noting
faculty are having to change how finals are given in order to submit grades by the deadline.

Motion carried.

President Huss reported the External Work Policy was under review with Legal Counsel, and
he hoped to have more to report in May.

Dr. Patton reported the subcommittee had finalized its recommendations, and he distributed a
summary (Attachment E). He noted, on the list of questions, the indented questions would
only appear based on the response provided to the previous question (branching logic). He
asked the Senate to move to adopt the proposed questions for evaluations given during the
summer 2017 term, which would provide the subcommittee with sample data to be analyzed
for validity of the questions. He indicated the subcommittee would reconvene at the
beginning of the fall 2017 term to address any issues that arise during summer
implementation.



The Faculty Senate — April 11, 2017 4

PROMOTION AND
TENURE REVIEW
PROCESS

SHARED

GOVERNANCE

OPEN FORUM

ANNOUNCEMENTS

ADJOURNMENT

Dr. Rogers suggested adding an option of “none available” under the question “Did you
utilize resources outside the classroom?”” since many courses do not have tutors provided by
the Tutoring Center.

Motion by Mr. Futterer, seconded by Dr. Rogers, to adopt the proposed evaluation questions
for summer 2017 courses. Motion carried.

President Huss reported he would be setting up a meeting with the subcommittee and

Dr. Abdelrahman early next week. After meeting with Dr. Abdelrahman, he would send
copies to the senators and ideally bring the final draft for a vote in the May Senate meeting,
then for a full faculty vote prior to sending to the Board of Trustees.

Mr. Futterer stated there would be a proposal in May to establish a body to oversee university
wide governance, such as committee structure, by serving as a gatekeeper. Dr. Rogers
indicated the university still operates in silos, and there were existing structures in place that
need to become functional and held accountable.

Dr. Monty Smith asked what options faculty have for retiring but continuing to work part
time as an adjunct. Dr. Walton responded faculty over the age of 65 can retire and continue
to work. Mr. Futterer noted faculty status is removed upon retirement.

President Huss shared an email from Dr. Bowen to the Faculty Senate (Attachment F).
President Huss announced Mr. Thomas Pennington, Legal Counsel, would be providing
information sessions about the concealed carry law and how it impacts campus on April 12
and 13.

Dr. Tedford stated he had attended Congressman Womack’s recent town hall meeting, and
had reached out to him directly to share his thoughts and voice his concerns.

The meeting adjourned at 5:08 p.m.

Respectfully submitted,

Sean Huss, Ph.D., President

Camae R Ld/z’;:”‘

James Walton, Ph.D., Secretary
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Attachment A

ATU General Education Committee — Creating the Proposed Passport Block
Over the Fall 2016 term, members of the General Education committee worked with faculty to evaluate ATU
general education course offerings for alignment with Passport learning outcomes. Based on this extensive
evaluation process, the General Education committee developed an initial Passport block for ATU. The
Passport block outlines which courses in the ATU general education curriculum meet, as is or with adjustments,
Passport learning outcomes in each of the nine knowledge/skill areas. All general education courses were
reviewed using the nine knowledge/skill areas.
The following document outlines the tool used to evaluate courses and how/why specific courses were placed in
specific knowledge/skill areas. The nine knowledge/skill areas are:

o Oral Communication — typically an introductory speech course

o Written Communication — typically an introductory writing/composition course(s)

e Quantitative Literacy — typically an introductory mathematics course

o Natural Sciences — astronomy, biology, chemistry, physics, etc.

o Human Cultures — history, anthropology, archeology, political science, geography, ethnic studies,
gender studies, elc.

o Creative Expression — music, art, theater, film, media, literature, architecture, etc.

e Human Society & Individual — sociology, geography, history, criminology, psychology, economics, etc.

o Critical Thinking — any course

o Teamwork — any course



The Faculty Senate — April 11, 2017

Evaluating General Education Courses
The General Education committee used the following rating system to evaluate our current general education

course offerings in relation to the Passport learning outcomes for each knowledge/skill area:

Use the following system to identify Passport ready courses. Scroll down to the bottom of the spreadsheet for transfer-level proficiency examples.

3 - as is, course addresses the Passport Learning Outcome at transfer-level proficiency & data are collected to assess the learning outcome
2 - as is, course addresses the Passport Learning Outcome at transfer-level proficiency

1 - if needed, course can be modified to address the Passport Learning Outcome at transfer-level proficiency

0 - course does not address the Passport Learning Outcome

Courses included in each knowledge/skill area on the proposed ATU Passport Block:

e Logically aligned with the specific knowledge/skill area (MATH 1003 in Quantitative Literacy)

e Course Zr;?ifersses learning outcomes in the knowledge/skill area with little to no modification
Example — SOC 1003: Introductory Sociology
SOC 1003 is included in three knowledge/skill areas in the proposed ATU Passport Block:

e Human Society and the Individual (Table 1)

e Human Cultures (Table 2)

e Critical Thinking (Table 3)
SOC 1003 received all 3 ratings for Human Society and the Individual (Table 1). This means the course does
not require any modifications to delivery or assessment methods to be included in the Human Society and the
Individual knowledge/skill area.
For Human Cultures (Table 2), SOC 1003 received all 2 ratings. This indicates the course addresses all of the
learning outcomes, but does not have a systematic assessment procedure. To be included in Human Cultures, a
data collection process for assessment would be developed.

SOC 1003 received all 2 ratings for Critical Thinking (Table 3) except for: identify a problem or question and

its component parts. This particular outcome was rated 1, which means “if needed, the course could be
modified to address the learning outcome.” In practice, something (test, activity, etc.) would be added to
address/assess that particular outcome, as well as determining the best way to collect assessment data for all the

learning outcomes.
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Table 1: SOC 1003 - Human Society and the Individual

For each potential Passport Block course, enter the course
prefix, number and title in the columns to the right.

soc
1203

Learning Outcomes

=Define vocabulary, concepts and terminclogy in
the social sciences, and identify thearies.
= Explain the role of individuals and institutions
within the contex: of society.

Core Kmowledge

= Explain and app'y theories to socia’ phenomena
and human activity.

= Evaluate various types and forms of research,
inciuding the'r ethica’ cons’derations.

Basics of
Scientific
Inquiry

* ident'fy, frame and/cr respond to a research
question.

* Compiie, Interpret, ana'yze and/or eva’uate
gua'itative andfor quantitative data.

Analytical
Appliations

* interpret and communicate various
representat’ons of gua'itat've and/or quant’tat’ve
data. 3
* Responsibly ‘dent'fy, categorize, evaiuate, and
cite multipie sources.
= Recognize the compiext’es of d'verse soc’a
‘dentities,

* Evaiuate ssues of socia’ just'ce wth regard to
‘dent’ties within diverse contexts. 3
= Appiy know edge and experence crit'ca’ 'y so as
to rea’ize an informed sense of se f, famiy,
community, and the diverse socia. wor.d in which

Information
Use and
Communi-

Socil Responsibility

Table 2: SOC 1003 - Human Cultures

For each potential Passport Block course, enter the -
course prefix, number and title in the columns to the 1_;,_.‘5
right.
Learning Outcomes
o Define and app'y knowiedge of changing
g g human cuftures (inc'uding core vocabu‘ary, o
Y2 terminoiogy, information, concepts, theories
- and debates)
% 2 | identfyand describe pastand current forms
§ E of inquiry ‘nto chang ng huran cu tures 2
z - across t'me and place.
2
:5 & Research human cu tures us'ng relevant -
g methodo ogies. -
I Exam:ne identit’es, ‘anguages, be 'efs, and
5 'g behaviors of oneseif and others as parts of a 2
< dynarmic cuiture or cu tures.
w i Demonstrate understand ng, respect,
g g g E sensitvity, and empathy when interact’ng 3
E g E _-j v/th one’s own or others’ cu tures (inc ud'ng
Hput not 'imited to peop e, 'anguage, artifacs,
E Exam'ne and exp a’n the externa , structura’,
= and sog’a’ e‘ements ‘nf:uencing human
» @ |cutures: ¢ ass, race and mixed race, ethn'c'ty,
& % age, 'ansuage, gender, disabiiity, 2
e sovere’gnty, sexua’ orientation, po’tica’
2 ideciogies, eCconoM C Structure, natura
,E environments, historica. events, socia:
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Table 3: SOC 1003 - Critical Thinking

For each potential Passport Biock course, enter the B
course prefix, number and title in the columns to the ;,:'_',3
right
Learning Outcomes
Ew | - : <
g = [identifya prob‘em or question and ‘ts
g & |component parts. 5
85 .
& & |Recozgnize and assess persona. and other
¢ £ lrelevant underiying assumptions.
& B f
3 < 2
g ident’fy relevant (d'sc’p inany) contextis)
g inciuding, as appropr:ate, princ ples, car'teria,
& concepts, vaiues, histories, and theories. )
s Evaiuate information/data for credibity (e g.
% bias, refiability, va‘idity] and reievance to a
4 |situation. 2
! identify relevant [discipiinary) contextis!
% inciuding, as appropriate, prnc’ples, criteria,
o] % _ -
< concepts, va'ues, histories, and theories. 2
E
E g Deve’op fogica’ conc'usions, soiut'cns, and
8 4 |outcomes that ref.ect an 'nformed, we' -
g & |reasoned evaluation. i
2

Example - ENGL 1013: Composition I
ENGL 1013 is included in two knowledge/skill areas in the proposed ATU Passport Block:

o  Written Communication (Table 4)

e Critical Thinking (Table 5)
Based on the rating system the General Education Committee used to evaluate courses, ENGL 1013 received all
3 ratings for Written Communication (Table 4). This means the course does not require any modifications to
delivery or assessment methods to be included in Written Communication.

For Critical Thinking (Table 5), ENGL 1013 received all 3 ratings except for: identify a problem or question

and its component parts. This particular outcome was rated 2, which means a system would have to be

developed for assessing this outcome for ENGL 1013 to be included in Critical Thinking.
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Table 4: ENGL 1013 — Written Communication

For each potential Passport Biock course, enter the course ENGL
prefix, number and titie in the columns to the right. 1013
Learning Outcomes Please e
o ‘g Cemcnstrate rheterical knowledge: addressissues cf audients,
g w 'g § pUrpose, genre, syntax, structure, farmat and knowledge 3
é !g appropriste to the tazk,
5 8 Evaluate, apgly, and ethizally synthesize scurces in supportofa
o 5 @ £ 3
g é,.' claim, fellcwing an appropriate documentaticn system.
o83 : " o
e .; 4 Cevelop flexitle strategies for senerating, revising, editing, and 3
i § 2 9 procfreading.
o
IE ] g Cemanstrate greficiency with cocrventions, including sgelling,
2 g o grammar, mecharics,word choice, and format appropriate tz 3
§ gé the writing task.
Es
ok E § Refleztcn ane’sinquiry and compcsing processeste critigue 3
2 ;.'E E and improve one’scwn and cther's writing.
<7
a
Table 5: ENGL 1013 — Critical Thinking
-
For each potential Passport Block course, enter the course EMGL |
A 1
L - t
prefix, number and title in the columns to the right. w1
3
Learning Cutcomes Please en*
E g dent’fy a prch'em or question and “ts cemponent
=
g & |parts.
y = 2
o 2
a8 .8 y
§“ E |Recogn’ze and assess perscna and cther re evant
g 5 under y¥'ng assumpt’cns.
)| B4 3
E’ dent™fy re evant id’sc’p "nary) context(s) ‘'nc ud'ng, as
% appropriate, princ’p es, criter’a, concepts, va ues,
)| &  |histories, and theor’es. 3
] Evaiuate informat'on/data for cred’h’ ty (e.g hias,
,E re lab® 'ty, va 'd’ty) and re evance to a s'tuation.
! 3
- ‘dentify re‘evant [disc'p ‘nary) context(s) ‘'nc uding, as
-
g appropriate, princip s, crter’a, concepts, va ues,
) 3 histor’es, and theories. 3
E B
g3 Deve'op ‘ogica’ conc.us’ons, so utions, and outcomes
= E
2 g that ref'ect an informed, we i-reasoned eva‘uation.
<
i = 3
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Example: BIOL 1004: Environmental Science, BIOL 1014: Biological Science, and CHEM 1113: Survey
of Chemistry
BIOL 1004, BIOL 1014, and CHEM 1113 are each included in the following knowledge/skill area:
e Natural Sciences (Tables 6 and 7)
The ratings for each under Natural Sciences are as follows.

Table 6: BIOL 1004 and BIOL 1014

ey <5

For nach petential Pegsport Block course. entsr the course grefix, humber tnd me oL

vitia 14 the colimns to the nght. 114 ol
Laarning Outtomas Please ciiter » 3 2

v
Stureni wepla rotic bellsaing atbek 5 ol sazaie

s Surng s bese e e ays iplive that el #3108 ARearss by
srg esaken” ey plee aned b the -

e ameretandable by ceiticcl drays o
I Frosposes and ezu d. imied be cepesdas b g rdyabiiuied to nee reoa
o Thie resalts wal bl Bl eq1at wimratane

P Aundenad seen il ey prodare: e cvadenee hatis 0586 T

tevelop srintifi po

y e Fadesa gt

ord cercest

Nature of sclemce

betwiindzod the rs ae rangig 3tdaresnser] .
fretedt amayten s aswumed to mst ot daserbe teclen g B pn g opte ”
fhs whic] 1cperales

3=
£r SR e B LS als 1 s i ! surk il er mrEands 4 | rons e |
= £
g ';; Aparg by sty and A b Slesting, araty e and e stey,
%= FRC G S FTv s o i L di A L
3 f 2 " SR Sl
¢ 2 ibr thegigpe ot it s Lev b e P Enad e
%
L “ U ez et oty B s A0T B0 TF B LsIng A Thee edtteel
3 Iernsipatagy i -
Stadet: Ckal
= o= & 10 WIELAN Ll e A o wOF b ik P .
£3 d RECOAN 2 1 PICEan L= e & s ol Pl oalpy o 2 hennes | rassiy
i Thes quaiity = <tated ez uoe 7 roy
L
:‘—3 i b Demeegirate av abalitg | [T R T RPRTE S TP SE TS 3 {
Codrzd Ll Femaranen siesnich g 89 hara bopne H
= X 305 ey )
¢ F
25 Jaitts Hat :
£ b S e d el bl TEIE Y DT FASL T € e PO 0 -
L s v
43 WPty o st cda il b el e Uee!
1 PRRTPS H
toHenETy e atricate e A lee srhing 27 Zom ¢ praerges, oty ael i
= roargrhe pIcper shai ol Crdi g Ui apr o
= ' -
for} DoLoaeTely. Batag IR 835N 3wk 05 g, hothmentad 3 plyacal, o
fpra ttsaanes tesk enhpert. b 3bge Py ctaty v suirerment,
souee el Fes b g Beooa o ol 15w Tu’ pds e s Pase olet e l :
1o baral A Feran wendd H
a 5 - i i
i
‘E- - if Sbazhents ungerstare e o e s was o ey it rr o x gud i el b g I !
L
i ¥ _; Sl {
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Table 7: CHEM 1113

Far esch potential Fassport Risck coufes. enter the course prefix, numbser and title Inthe | chega
colurnns ta the rght iz

5 SSeceRr e il e St EREEESRE
leprpng Qutcomes Piegse ent

STy MDA N TAE "1 Loy STHDLI8% O & Ercl

3. 20000 oL barcc om the assutapate e Lagt palip wgn! wpeLes by aviaste ¢ prrape
a Dbt e pube s e nndesstartelle by oo oo anna’ s

O PIEEPRRes ar £ o sulte mint ke repnggun b and subjectod s poos roaz e

< U enate will Eesplay 7 oni sy erd bt e

il CLamrae s so mL BLLs y PIZELAPAS T S AT 31308 AT o e d bag e moseisahn
weark and rorcepic

Nature af % ence

€. 10 g comeptid s W A 2 L TS i | PTIPE AP PRI SERAT €L 2 gy
#n wesieesal e e rirad. dnterre Saly end b porcples b At rhebeprrace

1

Megerts aevenrt b b appizatonef snc e e 2 Frads 3 id 1aof of spirefa Inpary by
sttivels nd gheee sl Lol UnE, ol Fe ks ara clespEe g i, LosERnRE b s £y dnn g rg
PRMANIN IS aarr e oging

Selentific
Inquiry

"
B2 Vsl atenrately e opa e SIope 0 S wboll the phantsion < lile yoer et
e & i :
< g bt emin tlasar sz crg grastis=e, wonry Ju. galivae 1 =1 Lietogy
v
uerert; chal
w
B F | o Frergriie the piepenior of e B dala sn gl venies o e ey
E ﬁ tlaled sk sy
£k = 1
‘5 - D UBTentEatn skt d0 gat e compreheng Sy ar e onitun it edilt !
v Jrnrriies i stieatibn ol besPr oMok
£ .
=k :
. E g v e orabeutr aurebfe e amE Ero et ttet Ty anr L lyyions.
e
i i S
[ Sruate 7y b mnrat RS Ar ok dedater v ¥ The shofards G gof rg othicalsseot B b ? e
vLgag
1 daaray Teka . selzuds ol epers At manhe fra s Aava atedeeont & Line the
2 PHORPE 2V IITARC A rTap eol eaguns,
i 2 dadets Treanng oz safety oo Cowe |l Lo niedb @l 99 y3anl uf poa. o oners 1ol ;
ALIn s Site cemic g crr pavianFe g !
3 Mezidl Bespors bty Aecogranc o ebtivpact b s o baos agve sl swta ool H
JI"-UIID'D\‘\‘Q.'lf
5 } 5 2 i
. >
Te ;
4 E Shadebe aoaderstand tre rob> o g vee pi s v hister cul anefo il po e csars
F o
[} EZ7 1 s R R T LT B AT e B e ST T T

Data Collection Worksheets

The completed data collection worksheets for ALL general education courses can be found in the General
Education Blackboard Site in a folder titled “Passport Data Collection Worksheets.”

Going Forward

If approved, the General Education Committee, starting in Fall 2017, will begin to work with
departments/colleges to finalize the ATU Passport Block. It is at this time that decisions will be made, at the
departmental/college level, on any actions that will be taken to include or exclude a particular course from a
knowledge/skill area on the ATU Passport Block. For example, a decision might be made to exclude SOC 1003

from Human Cultures, but include it in both Human Society and the Individual and Critical Thinking.
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12

ATU PROPOSED Passport Block (Final block to be determined during implementation phase)

Foundational Skills {12 hrs) Knowledge Concepts {23 hrs) Crosscutting Skills
3hrs 6hrs 3 hrs 8 hrs 3-6hrs & hrs 3-6hrs
ORAL WRITTEN QUANTITATIVE | NATURAL HUMAN CREATIVE HUMAN CRITICAL TEAMWORK
COMMUNICATION COMMUNICATION LITERACY SCIENCES CULTURES EXPRESSION SOCIETY THINKING
COMM 2003 or lENGL 1013 and MATH 1003 or BIOL 1004 HIST 1903 or |ART 2123 COMM 1003 |COMM 1003 |COMM 1003
COMM 2173 ENGL 1023 MATH 1113 or  |BIOL 1014  |HIST 2003 or |MUS 2003 PSY 2003 PHIL 2003 COMM 2003
or A MATH BIOL 1114 HIST 2013 or |[COMM 2003 |SOC 1003 PHIL 2043 COMM 2173
ENGL 1043 and CHEM 1113 |POLS 2003 TH 2273 ANTH 1213 HIST 1503 AGBU 2063
ENGL 1053 CHEM 2124 |and ENGL 2173 |ANTH 2003 HIST 1513 AGBU 2073
GEOL1004 |TH 2273 ENGL 2183  [HIST 1503 HIST 1543
GEOL11i4 |PHIL 2003 ENGL2003  [HIST 1513 HIST 2043
PHSC1004 |PHIL 2013 ENGL 2013  |HIST 1543 POLS 2003
PHSC 1013/1 |[ANTH 1213 |ENGL 2023 GEQG 2013 GEOG 2013
PHSC1053 |ANTH 2003 AGBU 2063 HIST 1903
PHSC1074 |AMST 2003 AGBU 2073  |HIST 2003
PHYS 1114 [SOC 1003 COMM 2003 |HIST 2013
PHYS 2014  |HIST 1503 ECON 2003 |AMST 2003
PHYS 2114 HIST 1513 ECON 2013 CONMM 2173
HIST 1543 ECON 2103 ENGL 1013
GEOG 2013 ENGL 1023
ENGL 2003
ENGL 2013
ENGL 2023
ENGL 2173
Passport Ready ENGL 2183
ECON 2103
Oral Comm - intro speech course AGBU 2063
Written Comm - intro writing course AGBU 2073
Quantitative Lit - intro mathematics PSY 2003
Natural Sciences - astronomy, biology, chemistry, physics, etc SOC 1003

Human Cultures - hist, anth, archeology, poli sci, geog, ethnic studies, gender studies, language, etc

Creative Expression - music, visual arts, theater, film, media, literature, architecture, etc
Human Society and Individual - sociology, geography, history, criminology, psychology, economics, etc

Critical Thinking & Teamwork - come from any knowiedge and skili area
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Attachment B

Sean Huss

From: Faculty Senate

Sent: Tuesday, April 04, 2017 8:51 AM

To: Faculty Senate; Dr. Mohamed Abdelrahman; David Underwood; Rick Massengale;
Elizabeth Giroir; Andrea Eubanks; Karen Riddell; Jana Crouch; Sara Bailey; Douglas
Barlow; Mary Gunter; Jeff Robertson; Hanna Norton; Jeffrey Woods

Subject: ‘ eTech Advisory Committee

Attachments: StandardsfromtheQMHigherEducationRubric.pdf

Colieagues,

Last week you received a link to a video explaining what the eTech Advisory Committee has been working on over the
past year. Thank you to everyone that has taken the time to view this video and/or contacted their Faculty Senate
representative with questions and comments. | have been made aware that many of you would like to see the rubric
that will be used to meet HLC, SARA, and C-RAC guidelines. That rubric is attached to this email.

If you have not already done so, please take some time to watch the video at the following
link: https://atu.sharestream.net/ssdems/ipublic.do?u=d8dab477ea6441a

Be sure to let your senate representative know if you have feedback, questions, or recommendations before our
meeting on April 11*,

Thanks,
Sean

Sean Huss, Ph.D.

Associate Professor of Sociology

Chair, Faculty Senate 2016-2017

Graduate Program Director, Psychology and Sociology

Faculty Co-Advisor, Because We Can

Faculty Co-Advisor, Campus Kitchen at Arkansas Tech University

Department of Behavioral Sciences
Arkansas Tech University
Witherspoon Hall 346

407 West Q. Street

Russellville, Ar. 72801

Office: 479-968-0465
Fax: 479-964-0544

shuss@atu.edu

13
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UALITY MATTERS “ EEE
Non-annotated Standards from the GM Higher
Education Rubric, Fifth Edition

For more information or access to the full annotated @M Rubric
visit www.qualitymatters.org or email info@qualitymatters.org

Standards . - L . Points
Course + L1 Instructions make clear how to get started and where to find various course components. il ey
| Overview ' 1.2 Learners are introduced to the purpose and structure of the course. | 3
! Introduction i 1.3 Etiquette expectations (sometimes called “netiquette”) for online discussions, email, and other forms of communication are clearly stated. ‘ 2

i 1.4 Course and/or institutional policies with which the learner is expected to comply are clearly stated, or a link to current i
! policies is provided. !
| 1.5 Minimum technology requirements are clearly stated and instructions for use provided.

! 1.6 Prerequisite knowledge in the discipline and/or any required competencies are clearly stated.
1.7 Minimum technical skills expected of the learner are clearly stated. i
¢ 1.8 The self-introduction by the instructor is appropriate and is available online. |
1.9 Learners are asked to introduce themselves to the class. |

— b e R RO

w

Learning
Objectives
(Competencies)

2.1 The course learning objectives, or course/program competencies, describe outcomes that are measurable |

2.2 The module/unit learning objectives or competencies describe outcomes that are measurable and consistent with the
course-level objectives or competencies.

2.3 All learning objectives or competencies are stated clearly and written from the learner’s perspective. '
| 2.4 The relationship between learning objectives or competencies and course activities is clearly stated. !
i 2.5 The learning objectives or competencies are suited to the level of the course

w oW W W

- J
Assessment | 3.1 The assessments measure the stated learning objectives or competencies. j
and I 3.2 The course grading policy is stated clearly. . _ _ ?
Measurement i 3.3 Specific and descriptive criteria are provided for the evaluation of learners’ work and are tied to the course grading policy. |
f 1
| |

3.4 The assessment instruments selected are sequenced, varied, and suited to the learner work being assessed.
3.5 The course provides learners with multiple opportunities fo track their learning progress.

[RCR R U FUR )

instructional | 4.1 The instructional materials contribute to the achievement of the stated course and module/unit learning objectives or competencies.
| Materials | 42 Boththe purpese of instructional materials and how the materials are to be used for learning activities are clearly explained.
| 4.3 Allinstructional materials used in the course are appropriately cited.
' 44 The instructional materials are current
A variety of instructional materials is used in the course.
4.6 The distinction between required and optional matenials is clearly explained.

— R RS W W

i Course 5.1 The learning activities promote the achievement of the stated learning objectives or competencies.

Activities and | 52 Learning activities provide opportunities for interaction that support active learning.

Learner ‘ 5.3 The instructor’s plan for classroom response time and feedback on assignments is clearly stated.

Interaction ; 5.4 The requirements for learner interaction are clearly stated.
|

e
o

[RCRFUR TR )

Course ! 6.1 The tools used in the course support the learning objectives and competencies.
Technology . 6.2 Gourse tools promote learner engagement and active learning.

I 6.3 Technologies required in the course are readily obtainable. |
| 6.4 The course technologies are current.
’ 6.5 Links are provided to privacy policies for all external tools required in the course. |

e R W

w

7.1 The course instructions articulate or link to a clear description of the technical support offered and how to obtain it.
7.2 Course instructions articulate or link to the institution's accessibility policies and services. :
7.3 Course instructions articulate or link to an explanation of how the institution’s academic support services and resources can help |

Learner
Support

learners succeed in the course and how learners can obtain them.

7.4 Course instructions articulate or link to an explanation of how the institution's student services and resources can help learners
| { succeed and how learners can obtain them. Ei

. Accessibility ' 8.1 Course navigation facilitates ease of use.

" and Usability* . 8.2 Information is provided about the accessibility of all technologies required in the course.
. 8.3 The course provides alternative means of access to course materials in formats that meet the needs of diverse learners, |
i | 8.4 The course design facilitates readability.
! | 8.5 Course multimedia facilitate ease of use. |

LN RO W W

Al rights reserved

Gaality Matrers,

w3 rot guarantes or imply that specific

ility tegutations are met. Consult with, an Is Gocumerst mav not D= copiee o Cublicaiad vatnou: written

Ner-annatated Standards from the QM Higner Zducazion Rubrie, Filth Edivpn 2/
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Attachment C
Online Course Certifying Organizations
Last Updated: 4/11/17
Organization | Design by Prof. Dev. Cost Notes
Faculty for
Faculty
Online Learning Consortium Some free Institutional e Initial fee covers 30 faculty; additional
(https:/fonlinelearningconsortium.org/) Fee for Membership: $1,495 faculty discounted 50% per member
others Discounted price for | e Rubric contains 50 instructional
training opportunities design/accessibility standards
e 8 members in Arkansas (some of these are
also Quality Matters campuses)
Blackboard X
International Distance Education Initial Certification e Primarily for certification of the entire
Certification fee $825.00. program but course design is a component
(https://www.idecc.org/) Numerous additional
fees for each course
Quality Matters** X X $1,750 per year Rubric

(https://www.qualitymatters.org/)

** recognized by HLC

Certification course,
“Applying the Quality
Matters Rubric” $200
per faculty member

® e o @

Peer Review process (faculty to faculty)
Based on best practices and research
Online, campus-based, & mixed
technology

Utilized by over 1000 institutions (K12,
higher education, continuing ed., etc.)

International Association for
Continuing Education and Training
(IACET)

(https://www.iacet.org/)

$450 for application
fee

$3,250 every year

Primarily for continuing education
Renew every 5 years
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Attachment D

To: Sean Huss
Date: 4-10-2017
Re: Information for presentation to Faculty Senate

Hi, Sean: ‘
Below is what [ sent to Bruce Curl, followed by some notes taken today as I talked with Mr. Kevin
Frisbee of TIAACREF (Extension 242370)

To: Bruce Curl
Date: 3-28-2017
RE: Retirement Plan — Self Directed Option

Dear Bruce:

Nice chatting with you. Below is a letter suggested by a financial advisor my wife and I work with
from Colorado. As [ mentioned, I am fairly close to retirement, and would like to have the ability
to invest in more secure funds and other options that are NOT options available within the TIAA-
CREF funds, and this Self-Directed Option (SDO) would enable me to pursue such investment
possibilities. As amember of the committee, I also think such an option would better protect ATU,
as indicated in the following letter.

Thank you very much for looking this over!

Scott Kirkconnell

Many retirement plans are reviewing their investment options and updating them to be more
compliant with ERISA Section 404c. In the actively developing area of law relating to employer
fiduciary responsibility for poor investment outcomes in employer-provided retirement plans with
participant-directed investment accounts, many plan sponsors have conclude that addition of a
Self-Directed Option (SDO) or “self-directed brokerage account” as an investment alternative will
reduce the risk of liability for breach of fiduciary duty relating to investment outcomes by
providing participants with a greater array of investment alternatives. Currently, over half of all
401(k) plans offer a SDO in order to mitigate employer liability as well as to provide employees
more flexibility and freedom in allocating their retirement accounts.

Moreover, providing a SDO to participants will also create the capability for each individual
participant in the Arkansas Tech University retirement plan to seek investment advice from a
Registered Investment Advisor (RIA). Thus, plan participants that elect this enhancement to help
them manage their accounts will receive fiduciary investment advice that is based upon their
personal risk tolerance and investment goals after completing a risk-profile questionnaire.

Please note that adding a SDO to our retirement plan does not require rewriting the plan
documents. A simple update to the plan document, or addendum, will suffice to define the
parameters of this enhanced capability. All of our current investment options with TIAA will
remain in place and will be referred to as the “Core” investment options, while the SDO would
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need to be requested by each individual participant. Once elected, the SDO is linked to the Core
account so that participants have effective reporting and online access to their account.

I am very interested in having the brokerage window option available in our retirement plan so my
current financial advisor would be able to assist me in investment selections that are more
applicable to my unique personal financial goals. My advisor currently utilizes The Pacific
Financial Group who manages via the brokerage windows of several thousand plans across the
nation and would act as the investment fiduciary on my account.

I respectfully ask that we add the SDO with 3™ Party Money Manager access for all participants
of our Arkansas Tech University retirement plan.

Please let me know as soon as possible if this change can be initiated.

Thank you for your assistance,

Scott Kirkconnell

According to Mr. Bruce Frisbee, who works for TIAA-CREF in Denver, it is entirely possible for
us to develop a brokerage window option (also known as “self-directed option). Our Plan
Administrator will, however, have to communicate with TIAACREF in order to make it possible

for individuals to control our own investments. As Kevin described it, the option of investing in -

the TIAA-CREF Social Choice Low Carbon Equity Fund cannot just be “added on” as an
additional investment option available to everyone in our plan, because it is not a large, diversified
mutual fund, but involves fewer stocks, so, it has to be part of the “Brokerage Window.”
TUIAACREF has a number of funds within the “Low Carbon Social Choice” categories, but the
one that would be appropriate for us is the Institutional account, which has the ticker TNWCX.
Please see the attached .pdf which contains a prospectus for these options.

I also have contact information for the individual who informed me of these low-carbon equity
funds, and she is probably pretty knowledgeable about all of this. Her name is Erica Frank, MD,
M.P.H. erica.frank(@ubc.ca ‘

Thanks for everything!

Scott K.
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Attachment E

Student Evaluation of Faculty Revision Committee Report

4f11/17

Committee Membership:

Dr. Sean Huss (ex-officio), Faculty Senate

Dr. Chris Kellner, Faculty Senate

Dr. Susan Underwood, Faculty Senate

Dr. Jason Patton, Faculty Senate

Dr. Jordan Thibodeaux, Behavioral Sciences
Dr. Nathaniel Chapman, Behavioral Sciences
Dr. Jacob Grosskopf, Physical Sciences

Gwen Faulkenberry, Ozark Campus Representative
Sara Daniel, Non-tenure Track Representative
Tanner Corbin, Graduate Student

Alyssa Kool, SGA Representative

Kimberly Huff, Student

Process:

The committee focused the creation of new questions around five theme areas: Student
Reflection, Learning Environment, Course Materials, Instructor Professionalism, and Engagement. As
part of our initial research, the committee reviewed questions and processes from many institutions
across the state and country. The committee met weekly for eight weeks in which we developed an
initial list of more than 100 questions that were critically reviewed and culled to develop the finalized list
of questions that are attached.

Status:

We have completed our edits on this version of questions. The committee wants the questions
to be administered during the upcoming summer session as a “test case”. In order to be used during the
Summer | term, we need to submit these questions to Wyatt Watson by April 14, 2017. Any feedback
received from the summer administration of the questions can be addressed in early Fall, 2017 before
the fall administration.

NOTE: In the attached list of questions, some have “branching logic”. This means that a student
response on one question may or may not bring up a follow-up question. All questions with branching
logic have the follow-up question indented.
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Faculty Evaluation Survey
How often did you attend this course?

Always Frequently Rarely Never

On average, how many hours per week did you spend on this course outside of class (Examples:
homework, readings, reviewing notes, completing weekly assignments, etc.)?

0 hours 1-3 hours 4-6 hours 7-10 hours more than 10 hours

How satisfied were you with your effort in this course?

Very Satisfied Satisfied Unsure Dissatisfied Very Dissatisfied

What is your expected grade in this course?

A B C D F Not Graded

When | had questions or needed assistance, my instructor was approachable.

Yes No | did not seek out assistance

Please explain why you felt your instructor was not approachable.

I sought the instructor out for assistance (Examples: after class, office hours, email, phone, etc.)

Yes No

When | had questions or needed assistance, my instructor was available.

Strongly Agree Agree Neutral Disagree Strongly Disagree

Did you utilize resources outside the classroom (Examples: writing lab, advising center, tutoring, or other
similar resources)?

Yes No
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If yes, which resources did you utilize? (Check all that apply)

Writing Lab

Advising Center
On-Campus Tutoring
Other (please describe):

o 0 0 0

Did you have access to (rent, purchase, or borrow) the required course materials (Examples: text book,
online access code, etc.)?

Yes Some No None Required

The required course materials were valuable to my success in this course.

Strongly Agree Agree Neutral Disagree Strongly Disagree

What could you have done to be a more effective learner in this course? (Open Response)

Did the instructor provide supplemental materials (Examples: handouts, visuals, online resources, etc.)?

Yes No

The supplemental materials were valuable to my success in this course.

Strongly Agree Agree Neutral Disagree Strongly Disagree

Did the physical space the course was held in (Examples: classroom, lecture hall, laboratory, etc.)
negatively impact your learning?

Yes No

Please explain how the physical space negatively impacted your learning.

The instructor presented information in a way that was beneficial to my learning.

Strongly Agree Agree Neutral Disagree Strongly Disagree
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The instructor incorporated examples that furthered my understanding of course topics.

Strongly Agree Agree Neutral Disagree Strongly Disagree

The instructor communicated guidelines and expectations clearly, and evaluated work accordingly.

Strongly Agree Agree Neutral Disagree Strongly Disagree

The instructor was well-organized and prepared for class.

Strongly Agree Agree Neutral Disagree Strongly Disagree

The instructor demonstrated a clear understanding of course topics.

Strongly Agree Agree Neutral Disagree Strongly Disagree

The instructor provided timely feedback on assignments, tests, or discussions.

Strongly Agree Agree Neutral Disagree Strongly Disagree

The instructor acted in a professional manner and treated students with respect.

Strongly Agree Agree Neutral Disagree Strongly Disagree

The instructor created an environment that was conducive to learning.

Strongly Agree Agree Neutral Disagree Strongly Disagree

The instructor was proficient in English.

Strongly Agree Agree Neutral Disagree Strongly Disagree

Open Response Questions:
What were the strengths of this course?
Do you have any constructive suggestions on improving this course?

Other Comments?
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Attachment F

Sean Huss

From: Dr. Robin Bowen

Sent: Friday, March 17, 2017 4:15 PM
To: Sean Huss

Subject: Faculty Letter of Support for DDI
Dr. Huss,

Thank you for the Faculty Senate letter of concern for ATU’s Department of Diversity and Inclusion. My appreciation
extends to all faculty, staff and students, as well community members, who reached out to me regarding the future of
diversity and inclusion at Tech. | concur with the Faculty Senate regarding the importance of recognizing our under-
represented students and raising cultural awareness. Your letter highlighted numerous, significant points. Please know
| will continue to do all that | can to meet accreditation standards, and to ensure that support services are in place for all
students at Arkansas Tech University.

Sincerely,

Robin E. Bowen
President
Administration Room 210
479.968.0228 Office
479.880.4430 Fax
llloyd1@atu.edu
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CALL TO ORDER

APPROVAL OF
MINUTES

NEW BUSINESS:
CURRICULUM

CUPA DATA

Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY

The Faculty Senate met Wednesday, May 3, 2017, at 1:00 p.m. in Rothwell 456.
The following members were present:

Dr. Molly Brant Dr. Michael Rogers
Dr. Jon Clements Dr. Jeremy Schwehm
Dr. Melissa Darnell Dr. V. Carole Smith
Dr. Marcel Finan Dr. Monty Smith

Mr. Ken Futterer Dr. James Stobaugh
Dr. Debra Hunter Dr. Bruce Tedford
Dr. Sean Huss Dr. Jack Tucci

Dr. Shelia Jackson Dr. Susan Underwood
Dr. Johnette Moody Dr. James Walton

Dr. Jason Patton Dr. Dana Ward

Dr. Chris Kellner was absent. Dr. Christine Austin, Dr. Bruce Chehroudi,
Dr. Seung Suk Lee, Dr. Jeff Robertson, Dr. Jeff Woods, Mr. Brent Etzel, and
Mr. Wyatt Watson were visitors.

President Huss called the meeting to order and asked for a motion in regard to the April
minutes.

Motion by Dr. Jackson, seconded by Dr. Hunter, to approve the minutes as distributed.
Motion carried.

President Huss called for a motion in regard to the curriculum proposal (Attachment A).

Motion by Dr. Hunter, seconded by Mr. Futterer to approve the curriculum proposal to delete
the Culinary Management program as presented.

Dr. Seung Suk Lee, Associate Professor of Hospitality Administration, reported the Culinary
Management program did not attract many students, largely due to the necessity for lecture
courses, rather than strictly courses with hands on kitchen experience. She stated this would
not disrupt the Williamson lunches.

Motion carried.

Mr. Wyatt Watson, Director of Institutional Research, reported the CUPA data distributed to
the Senate earlier this semester had a few unanticipated discrepancies from the CUPA data
that had been used for ATU faculty equity. He explained CUPA locks the official data after
the deadline in order to do national reporting, but, unknown to him, CUPA occasionally
accepts corrections from institutions after the deadline and updates the live data, which is
what he had distributed to the Senate. Because CUPA made some corrections to the live data,
the data distributed did not match the nationally reported, official data that the university used
for faculty salary equity analysis.

President Huss asked if the new report would be released to the faculty. Mr. Watson
responded he was confident it would be released, and the timing would be decided by
Executive Council.
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CAMERA,
PHISHING, AND
GRIEVANCE
POLICIES

ACADEMIC
PROGRAM
REVIEW

STANDING
COMMITTEES -
SUPERNUMERARY

ANONYMOUS
FEEDBACK TO
VPAA AND
SENATE

OLD BUSINESS:
ETECH ADVISORY

CULTURAL
CLIMATE SURVEY

EXTERNAL WORK
POLICY

PROMOTION AND
TENURE REVIEW
PROCESS

President Huss reported Mr. Pennington would take the security camera policy to the Staff
Senate. He then distributed changes to the Faculty Grievance Committee (Attachment B).

Motion by Mr. Futterer, seconded by Dr. Stobaugh, to accept the Faculty Grievance
Committee changes as distributed. Motion carried.

President Huss distributed a process and timeline for the internal program review process
(Attachment C) from Dr. Christine Austin, Director of Assessment and Institutional
Effectiveness. Dr. Underwood asked if the timeline aligned with the state mandated program
review schedule. Dr. Austin responded the internal timeline was a few years ahead of the
state schedule, so it would not be an added step, but help departments prepare.

President Huss distributed a request from Mr. Brent Etzel, Director of the Library, to add
Librarians to the existing supernumerary group (Attachment D).

Motion by Mr. Futterer, seconded by Dr. V. Carole Smith, to add the Librarians to the
supernumerary group. Motion carried.

President Huss shared a few comments received from the anonymous feedback channel
(Attachment E), and noted the concern from faculty about retaliation from Department Heads.
He stated because the comments are anonymous, it is difficult to address, but he would report
to Dr. Mohamed Abdelrahman, Vice President for Academic Affairs, and

Dr. Jeff Mott, Chief of Staff.

Dr. Walton noted the Faculty Grievance Committee is charged with addressing issues
affecting overall faculty morale, and suggested adding language to include issues concerning
morale, equity, and retaliation, as well as ethical issues.

Motion by Dr. Tucci, seconded by Dr. V. Carole Smith, to add the language as suggested.
Motion carried.

President Huss stated he would draft and distribute the language to be included.

President Huss reported a faculty group met with Dr. Hanna Norton, Dean of the College of
eTech, and Dr. Abdelrahman. He stated the discussions moved away from the initial proposal
to establish a committee parallel to the Curriculum Committee for online courses only, and
instead moved toward modifying and improving the existing process. The vetting would take
place at the departmental level, to ensure the university standard is met. Dr. Tucci made a
distinction between meeting a standard and standardization, noting this would not be
standardizing online course content.

President Huss announced the group would continue to work on this over the summer.
Dr. Rogers encouraged the senators to inform the departmental Curriculum Committees, as
the responsibility would likely fall to those committees.

President Huss noted the report on the cultural climate survey would be deferred until
Dr. Kellner was present.

President Huss stated the external work policy was under review with Legal Counsel.
President Huss reported the most recent draft of the promotion and tenure revisions had been
emailed to the Senate earlier that day.

The senators discussed who should make the determination in disputes over the interpretation
of the document, and whether the definition of “document” was limited to t
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