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Minutes of
THE FACULTY SENATE

OF

ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, April 14, 2015, at 3:00 p.m. in Rothwell 456.  
The following members were present:

	Dr. Carey Bosold
	Dr. Chris Kellner

	Dr. Glen Bishop
	Dr. Timothy Leggett

	Dr. Marcel Finan
	Dr. Johnette Moody

	Dr. Marc Fusaro
	Dr. Jason Patton

	Mr. Ken Futterer
	Dr. Michael Rogers

	Mr. Neal Harrington
	Dr. Rebecca Shopfner

	Dr. Annette Holeyfield
	Dr. David Ward

	Dr. Sean Huss
	



Dr. Molly Brant, Dr. Linda Kondrick, Dr. Kevin Mason, Dr. Jack Tucci,
Dr. Dana Ward and Dr. Deborah Wilson were absent.  Dr. AJ Anglin, 
Ms. Cynthia Callahan, Dr. Mona Chadwick Scott, Ms. Pat Chronister, 
Mr. Thomas Pennington, and Mr. Wyatt Watson were visitors.



	CALL TO ORDER

APPROVAL OF MINUTES

	President Ward called the meeting to order and asked for a motion in regard to the minutes of the March 10, 2015 meeting.
Motion by Dr. Kellner, seconded by Dr. Huss, to approve the minutes as distributed.  Motion carried.
President Ward asked for a motion to amend the agenda to add a report from 
Mr. Thomas Pennington, Legal Counsel, regarding the employment of relatives as the first item of New Business, and to move “Office Hours Requirement” to the second item of New Business.

Motion by Dr. Bishop, seconded by Dr. Huss, to amend the agenda as requested.  Motion carried.


	NEW BUSINESS:

EMPLOYMENT OF RELATIVES

	President Ward invited Mr. Pennington to address the Senate.  Mr. Pennington distributed a drafted policy on the employment of relatives (Attachment A), and asked the senators for feedback.  He reported the Staff Senate had reviewed and revised the policy where indicated.  Mr. Pennington stated the policy would be similar to the Arkansas state law, prohibiting relatives from directly reporting to one another, but noted the proposed policy would additionally prohibit relatives from working in the same department, reporting to the same direct supervisor.  He indicated any relatives currently employed in the same department would be grandfathered in under the existing policy.  Mr. Pennington reported the proposed policy would be taken before the Board of Trustees in May, and if approved, would become effective at that time.  He stated exceptions to the policy, once effective, would need approval by the appropriate Vice President and President.  
Mr. Futterer questioned the need to implement a policy more restrictive than what is required by the state.  Mr. Pennington responded the intention was to avoid possible conflicts of interest, such as a supervisor feeling pressure to retain the relative of a valued employee, even if the relative was underperforming.  Dr. Bishop asked if the policy would apply to part-time employees and adjunct faculty.  Mr. Pennington affirmed it would apply, but noted currently employed part-time employees and adjunct faculty would be grandfathered in as well.  Dr. Fusaro noted, in academics, married couples are frequently from the same discipline, and when recruiting faculty candidates, the ability of a department to also employ the spouse in some capacity can be beneficial.  Dr. Kellner asked if the university was regularly encountering conflicts related to the employment of relatives.  
Mr. Pennington responded he was not aware of any existing issues, but he had been asked to draft the policy to prevent future issues.  Dr. Fusaro suggested the simpler solution may be to address such issues on a case by case basis, rather than implementing a restrictive policy and considering exceptions on a case by case basis.  
Motion by Dr. Bishop, seconded by Dr. Fusaro, to form a subcommittee to revise the language of the proposed policy.  

Discussion following the motion centered on the ability of a subcommittee to revise the language satisfactorily if the Senate collectively did not support the base intent of the proposed policy.  President Ward called for the question.

Motion failed.
Motion by Dr. Rogers, seconded by Dr. Kellner, to write a letter, stating the existing state law is a sufficient policy for the employment of relatives.  Motion carried.
Mr. Futterer agreed to draft the letter and circulate it to the senators for feedback.  
Mr. Pennington thanked the Senate and excused himself from the meeting.



	OFFICE HOURS


	President Ward distributed a proposed revision to the existing office hours and academic advising policy in the Faculty Handbook (Attachment B).  
Motion by Mr. Futterer, seconded by Dr. Huss, to approve the proposed revision as presented.
Discussion following the motion centered on how to both define and determine student contact hours and university business hours.  Dr. Patton expressed opposition to including hours for university business in the office hours policy, stating office hours should be specifically for student contact.  Dr. Huss reminded the Senate of the concern over the appearance of reducing the amount of time faculty are available to students, and noted the proposed revision was a compromise to alleviate that concern.  Dr. Rogers indicated reducing the required office hours to five could imply faculty are only expected to invest five hours outside of the classroom to be available to students, either on campus or virtually.  Dr. Patton stated issues such as a faculty member not being available for departmental meetings should be addressed separately, but that office hours should be for student contact.  
Motion withdrawn by Mr. Futterer.
Motion by Dr. Huss, seconded by Mr. Futterer, to revise the proposed language to the following:
Each faculty member is expected to schedule adequate and regular office hours for consultation with students and colleagues (i.e. minimum of six hours per week).  Office hours are defined as those hours a faculty member is available in person or electronically (e.g. email, phone, videoconference, etc.).  The total and spacing of these office hours should be planned to permit adequate student contact.  Faculty members who expect to be away from the campus during scheduled office hours should notify their Department Head and should post a notice showing the approximate time of return.  Ordinarily, the Department Head should be apprised of where the faculty member could be reached.  Deviations from these above requirements for faculty members must be approved by the Department Head.
Motion carried.

	REPORT FROM BOARD MEETING


	President Ward reported at the Board of Trustees meeting on Thursday, April 16, 2015, the changes to the elected standing committees with appointments, which received a vote of support by the Faculty Senate at the February 10, 2015 meeting, was approved by the Board.


President Ward also stated the strategic planning consultants had given a report to the Board of Trustees, which included a projection for the high school graduation rate in the State of Arkansas to be flat over the next five years, followed by a decline.  He indicated this would be a relevant factor to consider as the university begins the strategic planning process.


	FACULTY WELFARE COMMITTEE PROCEDURES

	President Ward distributed a letter from Dr. Mona Chadwick Scott, Chair of the Faculty Welfare Committee (Attachment C), regarding concerns about the process for faculty grievances, as well as sample procedures for faculty grievances and appeals (Attachment D). 
Dr. Chadwick Scott asked the Senate for assistance in reviewing the grievance policy and process.  Dr. Fusaro suggested the Faculty Welfare Committee submit proposed changes to the Faculty Senate for feedback.  Dr. Patton volunteered to collaborate with the Faculty Welfare Committee on the proposal for the Senate.

Dr. Chadwick Scott thanked the Senate and excused herself from the meeting.



	OLD BUSINESS:

ONLINE COURSE EVALUATIONS


	President Ward invited Mr. Wyatt Watson, Director of Institutional Research, to address the Senate.  Mr. Watson provided the following statistics requested by the senators at the March meeting:  The response rate during the fall 2014 pilot for face to face courses utilizing online course evaluations was 53% for lower division courses, 58% for upper division courses, and 58% for graduate courses.  He stated the response rate during fall 2013 for face to face courses was 64%.  
The following discussion centered on the next action for the Faculty Senate in regard to online course evaluations, and the need for an extended pilot.  

Motion by Mr. Futterer, seconded by Dr. Patton, to discontinue the use of the ClassClimate software by the Office of Institutional Research and move forward with the purchase of a new software for fully online evaluations.  Motion carried.
Mr. Watson thanked the Senate and excused himself from the meeting.



	REPORT ON COLLABORATION WITH ADMINISTRATION


	Motion by Dr. Rogers, seconded by Dr. Huss, to table the discussion until the following Faculty Senate meeting.  Motion carried.

	PROMOTION AND TENURE

	President Ward reported he had collected input from 25 faculty members who had been nominated or volunteered to review the promotion and tenure procedures.  He stated he then collaborated with Dr. Jeff Woods, Dean of the College of Arts and Humanities, to combine input from both the faculty group and the Deans into a seven page list of questions.  He reported there had been a significant amount of overlap in the issues identified by the faculty group and by the Deans.  President Ward invited the Senate to continue to send suggestions to him.


	 HONOR CODE

	Dr. Rogers requested the “Honor Code University” agenda item be discussed at the following Senate meeting and suggested writing a letter to Dr. Bowen asking that it be included in the strategic planning discussions.  Dr. Patton suggested the letter also include any other items the Senate has discussed this year to be incorporated into strategic planning.


	OPEN FORUM


	Dr. Kellner distributed a document referencing the existing classroom visitation policy (Attachment E) for the senators to review and discuss at the following Senate meeting.


	ANNOUNCEMENTS/ INFORMATION ITEMS


	Dr. Huss encouraged the senators to participate in the Be The Match events on April 14-15.

Mr. Harrington announced the senior graphic design exhibit would be on display in the Norman Hall Art Gallery from April 12 until May 1.



	ADJOURNMENT
	The meeting adjourned at 5:00 p.m.













Respectfully submitted,
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David W. Ward, Ph.D., President

[image: image2.jpg]f _jj /—U—/“Z/
\j/w—'(/jlim




Johnette Moody, DBA, Secretary
Attachment A

[image: image3.jpg]Employment of Relatives
For all employees hired after April 15, 2015, employment of relatives in-the-same-department-or-
under the same direct departmental supervisor is authorized only with the prior written approval

of the appropriate Vice President or the President. Such approval shall only be granted in
exceptional circumstances.

For purposes of this policy, “relative” means: spouse, domestic partner’, mother, father,
stepmother, stepfather, sister, brother, stepbrother, stepsister, half-sister, half-brother, biological,
adopted or foster child, stepchild, legal ward, grandparent, grandchild, first cousin, aunt, uncle,
niece, nephew, mother-in-law, father-in-law, sister-in-law, brother-in-law, daughter-in-law, son-

in-law;-corresponding—relatives-of the-employees-partaers; other persons for whom the employee

is legally responsible; and anyone who stood in loco parentis to the employee as a child.

If, as a result of a-marriage- an event that occurs after April 15, 2015, where employees become
relatives as that term is used herein, the issue shall be resolved by:

[€)) Transferring one of the employees to another position (equivalent if
possible) within Arkansas Tech University;

2 Resignation of one of the employees.
3) Approval of the appropriate Vice President or President.

If approval is not granted, the Vice President shall provide written notice to the employees of the
alternatives listed above and the employees shall be given the opportunity to select among
alternatives (1) or (2) listed above. If the employees are unable to agree upon an alternative
within sixty days of the written notice of the alternatives, then the appropriate Vice President
shall take action to terminate the employment of one of the two employees.

' Domestic partner: someone living in the same household and engaged in an intimate




[image: image4.jpg]Academic Affairs

Academic Affairs Office

Academic Advising Center

Accounting and Economics

Admissions and Recruitment

Agriculture

Arkansas Small Business and Technology Development Center
Art

Assessment and Institutional Effectiveness
ATU Degree Center @ Mid South Comm College
Behavioral Sciences

Biological Sciences

Center for Excellence in Teaching and Learning
Center for Leadership and Learning
College Student Personnel
Communication and Jorurnalism
Community Education and Professional Development
Computer and Information Science
Curriculum and Instruction

Electrical Engineering

Emergency Management

English and World Languages

English Language Institute

E-Tech

Health and Physical Education

History and Political Science

International Student Services

Lake Point Conference Center

Library

Mathematics

Mechanical Engineering

Military Science

Museum

Music

Nursing

Office of Information Systems

Parks, Recreation and Hospitality Admin.
Physical Science

Professional Studies

Registrar

STEM Institute

Student Support Services

Upward Bound

Veterans Services



[image: image5.jpg]Administration and Finance

Bookstore
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Attachment B

[image: image7.jpg]OFFICE HOURS AND ACADEMIC ADVISING (Current policy (Faculty Handbook, 122)

Each faculty member is expected to schedule adequate and regular office hours (i.e. minimum of ten
hours per week) for consultation with students and colleagues. The total and spacing of these office
hours should be planned to permit adequate student contact. This schedule should be posted and
adhered to. Faculty members who expect to be away from the campus during scheduled office hours
should notify their Department Head and should post a notice showing the approximate time of
return. Ordinarily, the Department Head should be apprised of where the faculty member could be
reached.

Proposed Revision (Edits in Red):
OFFICE HOURS AND-ACADEMIC-ADVISINGFOR STUDENT CONTACT AND UNIVERSITY
BUSINESS

Eaeh-fFaculty members is-arc expeeted-to sehedule-be available adequate-andresulera minimum of
ten hours per week offiee-hours-for student interactions and University business. Office hours are
defined as those hours a faculty member is available in person or electronically (e.g., email, phone
videoconference, ete.) for consultation. The spacing of these office hours should allow for adequate
student contact and the conduct of university business throughout the business week. A minimum of
five office hours should be for student contact and advising with the remaining five hours to be used
for University business. University business is defined as activities pertaining to regular University
operations, e.g., attending University, College, or Department meetings: curriculum development:
advising students; and research. Office hours may be face-to-face or through an accepted electronic
media and faculty should be available beyond posted hours by appointment. The schedule of at least
five office hours for student contact should be posted and maintained. Faculty members should notify
their Department Head if they expect to be away from the campus during scheduled office hours.
Deviations from these above requirements for faculty members (including online, part-time, and
adjunct faculty) must be approved by the Department Head.

Proposed Revision (Edits hidden):
OFFICE HOURS FOR STUDENT CONTACT AND UNIVERSITY BUSINESS

Faculty members are to be available a minimum of ten hours per week for student interactions and
University business. Office hours are defined as those hours a faculty member is available in person
or electronically (e.g., email, phone, videoconference, etc.) for consultation. The spacing of these
office hours should allow for adequate student contact and the conduct of university business
throughout the business week. A minimum of five office hours should be for student contact and
advising with the remaining five hours to be used for University business. University business is
defined as activities pertaining to regular University operations, e.g., attending University, College,
or Department meetings; curriculum development; advising students; and research. Office hours
may be face-to-face or through an accepted electronic media and faculty should be available beyond
posted hours by appointment. The schedule of at least five office hours for student contact should be
posted and maintained. Faculty members should notify their Department Head if they expect to be
away from the campus during scheduled office hours. Deviations from these above requirements for
faculty members (including online, part-time, and adjunct faculty) must be approved by the
Department Head.




Attachment C

[image: image8.jpg]Dr. Mona Chadwick-Scott, Chair
Faculty Welfare Committee

Center for Leadership and Learning
227 SR 333 South

Russellville, AR 72802

Dr. David Ward

Associate Professor of Psychology
Behavioral Sciences

Witherspoon Building

407 West Q St.

Russellville, AR 72801-8829

Dear Dr. Ward and Senators:

As you are aware, the Faculty Welfare Committee provides a forum in which “matters involving
all concerns of faculty members can be considered” (Faculty Handbook, p. 103). These matters
may involve promotion, tenure, rehiring, academic freedom, etc. This committee has dealt with
several issues this past year.

Based upon the issues that have been brought to the Faculty Welfare Committee, it is evident
that the Faculty Handbook is not clear on the proper procedures for grievance in many areas. For
example, a grade appeal may involve a different procedure than a contract termination or
nonrenewal of contract. As a result, we have found faculty to be unclear on how to grieve their
concerns. They may grieve one concern and call it, for example, a violation of academic
freedom, but instead give us documentation for other concerns in part because the faculty
handbook does not have recourse to deal with their specific type of grievance. The result is the
committee’s inability to substantiate the grievance as named, and the faculty member receives no
relief for their concern.

As a committee we have also found ourselves to be dealing with sensitive personnel issues with
no opportunities for legal guidance. It is our recommendation that the Faculty Handbook should
be reviewed for clarity, and faculty members should be able to identify the proper procedures for
their grievance. I realize that the role of the Faculty Senate is not to create policy, but to advise
the administration on policy issues. Please accept this letter as our recommendation to you to
improve the welfare of all faculty and administration on the Arkansas Tech campus.

Sincerely,

Mona Chadwick-Scott




Attachment D
[image: image9.jpg]Procedures for Faculty Grievances and Appeals

The procedures set forth in this section shall govern all types of faculty grievances or appeals
other than those dealing with (a) the termination of tenured faculty members under Chapter 3,
Section X, C, (b) the nonrenewal of appointment or termination of faculty members with more
than seven years of continuous service under Chapter 3, Section X, D, and (c) sexual
harassment complaints. Procedures for each of those matters are set forth in other sections of
this Faculty Handbook.

The procedure established by this section for faculty grievance and appeals is as follows:

1. A faculty member (hereinafter a « grievant™) having a grievance or appeal to be submitted
to the Faculty Grievance Panel, the Academic Freedom Committee, or the tenure and
promotion appeal committee should first ensure that an attempt has been made to
resolve the dispute through the administrative process. The grievant should first schedule
a conference with his or her immediate supervisor as soon as possible after the alleged
violation or grievance has occurred. Should the dispute remain unresolved, the grievant
should pursue a satisfactory resolution with each of his or her on-line supervisors through
the office of the provost. The grievant may initiate a formal grievance action or appeal
only after these administrative remedies have been exhausted. (See procedures governing sexual
harassment complaints).

2. The time to file a grievance or appeal under this section shall be not later than thirty (30)
days after (a) the alleged violation or grievable matter has occurred, or (b) the grievant (in the
exercise of due diligence) could have discovered the grievable matter occurred. Notwithstanding
the time period set forth, however, if other provisions of this FacultyHandbook set forth a
specific deadline, then those deadlines shall apply. Failure to file a grievance or appeal in a
timely manner shall result in the dismissal of the grievance or appeal.

3. The grievant will submit to the university president a written statement, within the
deadlines above, that will include the factual basis for the complaint, the individual(s) against
whom the grievance is lodged, a reference to the provision of the Faculty Handbook that gives
the committee jurisdiction, a reference to the university policies and procedures involved, and a
statement of the relief sought. Specific references to provisions of this handbook or university
policies are not required as long as the grievant provides facts and violations which, if proven to
be true, would constitute a violation of this handbook or university policies.

4. The president will present to the committee a copy of the written statement of the
grievant, and give to the committee a charge of its responsibility. The written statement of
the grievant and all of the deliberations of the committee should be kept confidential.

5. Should the committee determine that the statement does not provide sufficient
information or that, based upon the statement, the committee has no jurisdiction to hear
the complaint, the complaint will be dismissed. .

6. The appropriate committee shall be formed in accordance with the provisions of this
Faculty Handbook. The committee shall be formed not later than ten (10) days after the
formal written statement is received by the president. The grievant and persons who are the
subject of the grievance shall both be notified of the members of the committee, During the
pendency of the grievance or appeal'neither the grievant nor the person(s) subject to the
grievance or appeal shall contact or otherwise communicate with any member of the committee
on the subject matter of the grievance or appeal. Persons selected to serve on the committee who
deem themselves disqualified for bias or interest may request recusal from the matter. A decision
as to whether a request for recusal, for cause, is approved shall be determined by a majority vote



[image: image10.jpg]of the committee at its initial meeting, Additionally, not less than three (3) days prior to the
hearing, the grievant and person(s) charged with infringing the rights of the grievant, each may
challenge, without stated cause, a maximum of two (2) persons each to serve on the committee.

7. The committee will hold an initial organizational meeting, not later than one week after
the committee is formed. The committee shall conduct such preliminary
matters as it deems necessary to hold the hearing in an orderly and fair manner. The committee
will determine the number of members necessary to constitute a quorum for the transaction
of business, provided that a quorum shall not be less than a majority of the members on
the committee. Decisions must be reached by a majority of the voting members present.

The number of yes, no, and abstention votes will be recorded, without designating the
person who cast each vote. )

8. After the committee considers the written complaint, the grievant and the person(s)
charged with infringing the rights of the grievant will be invited to make written and oral
presentations to the committee. The committee may solicit any and all necessary and relevant
evidence it deems appropriate, written and oral, and shall accept documentation
from both the grievant and person(s) charged with infringing the rights of the grievant, if
offered. All responsibility for questioning witnesses, securing evidence, and determining
the order of proof will be vested in the committee.

9. Strict judicial rules of evidence shall not apply.

10. The grievant and person(s) charged by the grievant may be accompanied by an advisor
or attorney, but this person will only function in an advisory capacity. The advisor or
attorney will not address the committee. The general counsel may also be present, but
shall only act in an advisory capacity to the committee.

11. The grievant and person(s) charged by the grievant will have the right to be present at
any time testimony is presented and to secure copies of all evidence considered by the
committee. The grievant and person(s) charged by the grievant will not have the right to
cross-examine witnesses.

12. A written record of the minutes of the proceedings and the recommendations of the
committee will be presented to the president within forty-five (45) working days from the
initial filing of the grievance with the president unless a longer period of time is needed
due to unforeseen circumstances. An extension of the forty-five (45) day period must be
approved by the president. For purposes of this paragraph, “working days”will mean any
day during the fall or spring term in which the university is open for instruction. The
committee should make every effort to complete its work during the academic year. If, for
any reason, it is determined that this is not possible, the committee, grievant and other
interested parties shall agree on a schedule and make the recommendation to the
president.

13. A copy of the minutes and the recommendation of the committee will be presented to the
grievant and the person(s) charged by the grievant.

14. The president’s decision will be communicated, in writing, to both the grievant and
persons charged by the grievant not later than ten (10) days after receipt of the
committee’s recommendation. No appeal shall lie from the president’s decision.




Attachment E
[image: image11.jpg]According to Mr. Pennington the following statement in the faculty handbook regarding classroom
visitation is limited to the peer review process. Consequently, administrators and other faculty
members can visit classrooms for other purposes and may do so without the permission or knowledge
of the instructor.

“Classroom visitation is perhaps the most controversial aspect of peer review. Accordingly,
classroom visitation will be made only at the request or invitation of the individual being
reviewed.” [Faculty Handbook (August 1, 2014), Section IIl, D.4.(e)]

| contend that any presence in a classroom or lab may lead to an impression on the teaching efficacy of
an instructor (whether the visit was intended for peer review or otherwise). | propose that we tighten
up the language in the handbook to require prior approval of faculty members for any visit, presence in,
or observation of a classroom or lab by other faculty or administrators.




