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[image: ]Faculty Senate Meeting Minutes
March 10, 2026
Officers in attendance: M. Rogers, President; Carl Brucker, President-Elect; Virginia Jones, Secretary:
Senators in attendance: J. Aulgur, A. Black, S. Bhambhwani, C. Capen-Housley, J. Clements, D. Dunnick, P. Dykema, J. Enderlin, S. Esobar, J. Grosskopf, M. Hankins,S. Huss, M. Amjadi Kashani, T. Limeris, T. Malone, S. Meerza, L. Moody, M. Murphy, S. Reed, K. Waid-Jones, E. Treadway, X. Xiao.
Also attending: Dr. Dan Clark, Associate VPAA
The meeting was called to order at 3:00 P.M.
Minutes of the February 10, 2026 meeting were approved
Faculty Member of the Month was awarded to Dr. Jason Ulsperger for his continued guidance of Project IMPACT. 
There was no Presidential update
VPAA/Provost Update (Dr. Santos)
· Work continues on the Strategic Plan. GOAL 1-7 and HIPs; should they be part of department DPTC reviews. A campus-wide survey will be conducted to gage the extend of HIPs already in place in departments.
· Dr. Santos also shared the continuing accomplishments of faculty and student groups including: The ATU Robotics Team going to Nationals; the State Robotics and FFA competitions being hosted by ATU; The successful STEM Grant led by Dr. Matt Hankins and his team.
· The Ferguson Student Union will officially open on March 18. In conjunction with the opening, the LeMoyne Smith School of Business will host Cindi Ferguson as a guest speaker. 
NEW BUSINESS:
1. Flex Funds Program Fundamentals (Dr. Santos). The how and why of applying for flex funds was explained. Academic Affairs, College Deans and some departments have access to these funds that are based on student fees. For example, Dr. Santos cited Academic Affairs using their share of flex funds to assist the ATU Music Department in the purchase of new band uniforms in 2025. Flex funds have been used to fund HIPs such as study abroad programs. The decision- making process, at this point, should emphasize the helpful and useful application of flex funds to Strategic Plan initiatives. Mike Rogers reminded senators that flex funds can carry over from year-to-year. Faculty members are encouraged to talk to their department chairs about possible use of flex funding.

2. Senate Chair Elections: Mike Rogers reviewed the current faculty senate members eligible to participate in senate elections for the assistant-chair position.[footnoteRef:1] Eligible faculty members must email Mike Rogers if they DO NOT wish to be nominated. [1:  The Chair-elect functions as the VP of the Faculty Senate for one year and then moves into the Chair position. Please see the March 10, 2026 Faculty Senate Agenda for those eligible faulty members. ] 

3. Shared Governance Statement for the Strategic Plan: Senator Angela Black presented the proposed statement that will appear in the Faculty and Staff Handbooks as well as the Student Handbook. Senators have a month to review the statement with voting at the April 14th meeting. Edits should be sent to Angela Black or Carl Brucker.
4. Faculty Salary Compression, Inversion, and Equality Issues:
· Please note that the following notes are an overview of the larger discussion. Readers are referred to the two attached reports at the end of these minutes:[footnoteRef:2] [2:  March 5, 2026 meeting regarding pay issues; Joint Staff-Faculty Recommendations and Findings report] 

a) Mike Rogers reported on the meeting with President Jones held March 5.  As referenced in the attached notes, the issues are complicated. Dr. Jones suggested that ATU could adopt an equity pay policy similar to ASU-Jonesboro (see attachment). Basically, every 3 years faculty could check and apply for equity pay.
b) Dr. Rogers also reported on the work of the Joint Staff-Faculty Recommendations and Findings to Address Salary Compression & Equity Issues at ATU. Dr. Huss raised questions about the differing models used by the joint committee and the data shared with Dr. Rogers, Dr. Brucker, and Dr. Murphy on March 5. Dr. Rogers (and AVPP, Dr. Clark) pointed out that the numbers used are only examples.
c) The discussion shifted to raises for faculty. NOTE: Any raises are/will be dependent on available funds. Basically, funds could be used to (1) raise those faculty who are below the 80% CUPA average to 80%. Those at or above 80% would receive the remaining funds. The second option would be to give faculty a 1% - 2% raise.
d) Senator Susan West raised the issue of a raise versus rising insurance costs. This year, ATU absorbed 60% of cost. Faculty/Staff paid the remaining 40%.
e) It was suggested that senators share the possible raise options with their constituents. Dr. Bhambhwani suggested that we not share the options before a decision has been reached by ATU Administration about whether or not funding is available for raises. Dr. Dykema agreed with Dr. Bhambhwani. Dr. Rogers noted his belief that we should always err on the side of transparency. There was no directive as to what senators should or should not do. 
OLD BUSINESS:
1. Distinguished Professor: Approved by Board of Trustees. Minor edits needed to Faculty Handbook so that this new rank is included throughout the wording of the handbook. Per Dr. Rogers, President Jones was disappointed that no one applied this year. However, it was pointed out that the lack of applicants is probably attributable to the need for full professors to revisit/revise their portfolios and have those ready to submit in January. 
a) The Faculty Handbook edits will be voted upon at the next meeting: April 14. 
b) Dr. Dykema requested that the Senate chair provide a “heads-up” for policies coming up for voting in order to give everyone the time needed to read and gather faculty feedback. Dr. Rogers agreed to do so.

2. Faculty Sick Leave Policy Update: Dr. Murphy shared the committee report from the March 4 meeting. Dr. David Ward was brought on board to share insights from the Department Chairs while two faculty from Ozark are surveying their faculty: Overall, as reported back from committee members, faculty are not supportive of any changes; most concerns are being raised by new faculty members. 
a) Dr. Huss once again addressed the question of why HR presented a “proposal” [those words are on the original document]. If, as suggested by HR in the initial February meeting, there has been abuse of the current system by faculty, Dr. Huss suggested that this would be something Faculty Senate could address. 
b) Dr. Rogers agreed to take the committee’s findings, and concern as to “what exactly” to address to Dr. Jones. 

3. Merit Pay Policy Revisions: Dr. Rogers again referred to the March 5 meeting with President Jones. Dr. Jones considers merit pay, distinguished professor, and equity as three separate programs.
a) Dr. Grosskopf withdrew his motion put forth at the February 10 Senate Meeting.
b) Discussion: Although in the works with revisions over the last year, merit pay remains unpopular with faculty: Morale issues, inconsistent fundings (it might be offered one year and not the next because it would be based on available funds). It was noted that the current handbook policy is based on base pay and that the revised policy is a one-time bonus.
c) There was discussion around removing any mention of merit pay from the Faculty Handbook. No action was taken on the discussion.
d) Dr. Jeff Aulgur and other senators raised the idea of using merit pay funds to address the pay inequities faced by our adjunct faculty. Sean Reed noted that earlier senates had worked on this issue
e) Dr. Huss moved to pass the Reworded Merit Pay. The motion: The Revised Merit Pay policy replace the existing merit pay policy in the Faculty Handbook. If the motion fails than the existing policy stays. Paper ballots were distributed while virtual senators emailed their vote to the Faculty Senate Secretary (Dr. Jones). Dr. Jones and Chair-elect Dr. Brucker tallied all votes with the following reported out:
Against the revised policy: 9 (nine)
For the revised policy: 5 (five)
Abstained: 4 (four)
The motion failed. The current handbook policy stands as is.
4. With the merit pay issue voted down, attention turned to earlier discussions about using merit-pay funds to raise adjunct salaries. The Faculty Senate passed a unanimous motion recommending that ATU make increasing adjunct pay a priority. Dr. Rogers asked that the existing data be forwarded to him to share with President Jones.

COMMITTEE UPATES: (from those reporting)
· The next meeting of the Campus Council is April 23 (Angela Black)
· Reports from the General Education Committee & Graduate Council will be shared via Webex (Jeff Aulgur)
· Retirement RFP Committee: A representative has been selected and will be announced soon (Sid Bhambhwani)
OPEN FORUM:
· Susan West asked that the Faculty Excellence Awards criteria be revisited, noting that those faculty lacking the PhD but who teach are often nominated for teaching excellence but are not eligible (citing her own situation as an example).
· This concern will be added to a future agenda.
The meeting was adjourned at 5:25 P.M.  
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