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[image: ]Faculty Senate Meeting Minutes
August 18, 2026
11:30 – 1:00 P.M.
Officers in attendance: Mike Rogers, Outgoing President; Carl Brucker, Incoming President; Lucas Moody, President-Elect; Jeff Aulgur, Secretary
Senators in attendance: A. Black, J. Clements, D. Dunnick, P. Dykema, J. Enderlin, S. Escobar, R. Ghosh, J. Grosskopf, J. Hudkins, M. Kashani, D. Lee, D. Pumphrey, S. Huss, V. Jones, T. Limperis, S. Meerza, L. Moody, M. Murphy, S. Reed, H. Stefanksi, K. Waid-Jones
Guests:  President Jones, Dr. Santos, Dr. Clark
------------------------------------------------------------------------------------------
Call-to-order. Following lunch, Dr. Rogers called the meeting to order at 12:00 P.M.

Introduction of the incoming Faculty Senate Chair. Dr. Rogers passed the gavel and Faculty Senate Chair to Dr. Carl Brucker.
Approval of previous minutes. Minutes of the April 30 meeting were approved.
New Business
	President Jones Update. Dr. Jones thanked the Faculty Senate’s membership for its service and its role in campus leadership. He provided current enrollment numbers as of August 18, recognizing the departments with the highest year-over-year enrollment growth. President Jones stated he and the administration continue to see additional revenue to enhance faculty compensation, and he will seek the will of the Faculty Senate for how to allocate available funds. Given time constraints, Dr. Jones needs the feedback and guidance of the Faculty Senate prior to the December Board of Trustees meeting. He stated his primary requirement is that any salary allocation proposal be fair. He also reminded to share with the faculty the availability of the rank of Distinguished Professor, and he hopes to see several portfolio submissions. 
	VPAA/Provost Update.  Dr. Santos indicated revisions to the Carnegie Classification of Institutions of Higher Education. Arkansas Tech University is designated as a Carnegie Classifications Opportunity University, defined as institutions that exceed expected thresholds for higher access and higher earnings. Dr. Santos emphasized the importance of a continue focus on student retention and focusing on the reasons students indicate they stop-out. He stated that he would provide the withdrawal data to the Faculty Senate.


Committee Assignments. Dr. Brucker directed the Faculty Senate’s attention to the list committee assignments for the AY 2027. He noted a remaining vacancy for representation on the Graduate Council. Dr. Enderlin volunteered to serve, and was so appointed by the Chair. 
	The AY 2027 Faculty Senate Committee Assignments are as follows:
	Faculty Senate Secretary					Jeff Aulgur
	Campus Council						Carl Brucker, Lucas Moody,
									Jacob Groskopf

	Budget Advisory Committee					Carl Brucker
	Campus Space and Utilization				Gini Jones
	Emergency Management and Safety Committee		Shanna Escobar
	Faculty Salary and Benefits Committee			Carl Brucker
	General Education Committee				Peter Dykema
	Graduate Council						Jennifer Enderlin
	Institutional Aid Committee					Lucas Moody
	Institutional Scholarship and Appeals			Debra Murphy
	Insurance, Benefit, and Wellness Committee		Jon Clements
	Professional Development Committee			Heather Stefanksi
	Technology Priority and Impact				Lucas Moody
	University Recruitment and Retention			Carl Brucker
	University Promotion and Tenure Committee		Jeff Aulgur
	Faculty of the Month Committee				Angela Black,
									Jennifer Enderlin,
									Robin Ghosh,
									Kris Waid-Jones,
									David Pumphrey

Open Forum. 
	Committee Audit. Following the committee assignment discussion, Dr. Brucker mentioned he received notice that the Budget Advisory Committee (BAC) would meet in September. The Faculty Senate discussed the apparent restructuring or repurposing of multiple campus committee. The Senate agreed to form as ad hoc Committee Audit Committee (CAC) to review the purpose, role, and membership of Arkansas Tech’s permanent committees. The Committee Audit Committee’s initial membership includes Dr. Jamie Stacy, Dr. Jay Hudkins, and Dr. Jeff Aulgur. The CAC will coordinate its audit with Academic Affairs. 
	Faculty Senate Communication. The Faculty Senate agreed that the Secretary, Dr. Aulgur, will provide Academic Affairs with an informal “Faculty Snapshot” of the Senate’s proceedings within 24 hours, requesting distribution to the faculty at the first opportunity. Draft minutes of each meeting will be provided to the Office of the President, the Office of the Provost/VPAA, and the Senate membership within three business days. Meeting agendas and minutes for approval will be posted on the Faculty Senate webpage no later than five days before the next scheduled meeting. Faculty Senate members are encouraged to actively communicate with colleagues regarding the business before the Senate, as well as provider reminders of each meetings WebEx link.  The agenda and meeting link/notice will be sent to Academic Affairs for distribution before each meeting.
Faculty of the Month Recognition. The Faculty Senate will continue recognizing a faculty member for their recent contributions to the university. The Faculty Senate created this award in 2025 to recognize faculty who are doing amazing things – undertaking activities that go beyond their contractual obligations or receiving recognition and awards from their discipline or profession in Service, Scholarship & Creative Endeavors, or Teaching on a monthly basis. For more information and to see the past winners, click the “Faculty Member of the Month” box on the faculty senate webpage (https://www.atu.edu/facultysenate/).
Announcements or Informational Items
Faculty Senate:  Tuesday, September 8 at 3:00 p.m.

Meeting Adjourned: 12:50 P.M.
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