
Minutes of 
THE FACULTY SENATE 

OF 
ARKANSAS TECH UNIVERSITY 

 
The Faculty Senate met Tuesday, November 8, 2016, at 3:00 p.m. in Rothwell 456.   
The following members were present: 
  

Dr. Molly Brant Dr. Michael Rogers 
Dr. Jon Clements Dr. Monty Smith 
Dr. Melissa Darnell Dr. V. Carole Smith 
Dr. Marcel Finan Dr. James Stobaugh 
Mr. Ken Futterer Dr. Bruce Tedford 
Dr. Debra Hunter Dr. Jack Tucci 
Dr. Sean Huss Dr. Susan Underwood 
Dr. Shelia Jackson Dr. James Walton 
Dr. Chris Kellner Dr. Dana Ward 
Dr. Jason Patton  

 
Dr. Johnette Moody and Dr. Jeremy Schwehm were absent. Dr. Mohamed Abdelrahman, 
Mr. Thomas Pennington, Dr. Jeff Aulgur, Ms. Brooke Southard, Dr. Robin Lasey,  
Mr. Michael Stoker and Ms. Pat Chronister were visitors. 
   

CALL TO ORDER 
 
APPROVAL OF 
MINUTES 

President Huss called the meeting to order, and asked for a motion in regard to the minutes 
of October 11, 2016. 
 
Motion by Dr. Kellner, seconded by Dr. Clements, to approve the minutes as distributed. 
Motion carried. 
 

VPAA UPDATE President Huss invited Dr. Mohamed Abdelrahman, Vice President for Academic Affairs, to 
address the Senate.  Dr. Abdelrahman distributed information on the practice of offering 
priority registration to certain student groups, including athletes (Attachment A).  He noted 
other institutions in the state which offer priority registration to athletes also offer to student 
groups such as band and cheer.  Dr. Robin Lasey, chair of the Athletics Committee, stated 
priority registration would permit student athletes to select class times that would not 
conflict with game and practice times. 
 
Motion by Dr. Walton, seconded by Dr. Kellner, to recommend priority registration for 
students in the four identified groups (athletics, dance/cheer, band and choir).   
Motion carried. 
 

NEW BUSINESS: 
EXTERNAL 
EMPLOYMENT 
 
 
 
 
 
 
 
 
 
 
 
 

President Huss invited Mr. Thomas Pennington, Legal Counsel, to address the Senate.   
Mr. Pennington referred to the existing policy for external employment (Attachment B), 
stating it largely pertained to faculty as written.  He distributed a form required by the 
Governor’s office for state higher education employees to disclose any income exceeding 
$500 to the institution’s President (Attachment C).  Many senators were unaware of the form 
or requirement. 
 
Mr. Pennington proposed a draft policy for external employment (Attachment D), and 
invited the Senate to form a subcommittee to work with him on the revisions.  He stated he 
would be taking the draft policy to the Staff Senate as well, and suggested forming a joint 
committee.   
 
Motion by Dr. Patton, seconded by Dr. Brant, to establish a subcommittee to work with 
Legal Counsel on revisions to the external employment policy.  Motion carried. 
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PHISHING AND 
FRAUD POLICY 
 

President Huss, Dr. Patton and Dr. Brant volunteered to serve. 
 
Mr. Pennington distributed a “Phishing and Fraud Data Security Policy” (Attachment E).  He 
informed the senators of a recent event in which an employee at another state institution 
provided his Banner username and password through a phishing email, and the employee’s 
payroll direct deposit information was rerouted into a fraudulent account.  He stated the 
policy was a means to keep the university from being liable in such instances where the 
employee is at fault.  Dr. Stobaugh expressed concern with the vagueness of the phrase 
“disciplinary action may be taken.”  Mr. Pennington offered to strike that language and 
return next month, giving the senators time for additional consideration. 
 

WEBSITE POLICY 
 

President Huss invited Mr. Michael Stoker, Director of Web Strategies and Operations, to 
address the Senate.  Mr. Stoker reported he had been working with several departments, 
including Engineering, to expand the standard information currently provided for faculty on 
departmental websites to include items such as research interests. He stated there was 
potential to move toward professional pages for faculty using WordPress or similar 
platforms for which faculty would not need access to specific software to modify content.  
Mr. Stoker announced he would hold workshops on website development every Friday 
during the spring semester at 10:00 a.m. in the Ross Pendergraft Library, Room 331. 
 
Mr. Stoker summarized the recent transition of the University Relations office to Marketing 
and Communication (MARCOMM) and invited faculty to visit atu.edu/marcomm for more 
information. 
 

MINIMUM CLASS 
SIZE 
 

President Huss distributed a comparison of the tuition revenue per credit hour per student 
and the average cost of a class (Attachment F – distributed version, and a corrected version).  
Dr. Abdelrahman noted the simple example did not account for indirect costs such as 
overhead and benefits.  Dr. Stobaugh indicated, in some departments, lower level courses 
have high enrollments, but the upper division sections may struggle to reach the minimum 
enrollment, which can result in the course being cancelled.  He stated the faculty member 
may then take each student on as an independent study for no compensation.   
Dr. Abdelrahman responded he was open to suggestion and asked for a proposal to address 
those issues.  The senators thanked Dr. Abdelrahman for the explanation and consideration 
of the question on minimum class enrollments. 
 

PROFESSIONAL 
DEVELOPMENT 
GRANT PROCESS 
 

President Huss invited Dr. Jeff Aulgur, chair of the Professional Development Committee, to 
address the Senate.  Dr. Aulgur reported the Faculty Research Grant and Professional 
Development Grant applications were now reviewed by the same committee.  He distributed 
a comparison of the two types of grants and a summary guide with best practices for 
application (Attachment G).  Dr. Underwood expressed concern that the application process 
was burdensome, particularly in providing specific budget details for anticipated travel 
expenses.  She also indicated a final report for conference attendance seemed unnecessary.  
Dr. Aulgur stated the committee was primarily looking at the proposed budget for estimates 
on hotel, conference fees, and flights, and, if supplies or student labor will be used, quotes 
for those costs.  He mentioned the final report should be as simple as changing the 
application from the activities the faculty member is proposing to do, to what the faculty 
member has done, and attach supporting documents if applicable.  Dr. Aulgur offered to visit 
departments individually if preferred. 
 

OLD BUSINESS: 
HIGHER LEVELS 
OF LIFE 
INSURANCE 
 
 

President Huss called for a motion to amend the agenda to move the discussion on higher 
levels of life insurance to the first item of Old Business. 
 
Motion by Dr. Stobaugh, second by Dr. Hunter, to amend the agenda as requested.  Motion 
carried. 
 

http://atu.edu/marcomm/
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President Huss invited Ms. Brooke Southard, Interim Director of Human Resources, to 
address the Senate.  Ms. Southard reported a committee had been formed to review health 
insurance costs and strategies for managing the 24% renewal increase proposed by the health 
care provider.  She stated there would now be an additional PPO option and an HSA option 
for employees, with salary tiers to determine the employee contribution for each option, and 
by doing so, the committee was able to bring the renewal increase down to 8.8%.   
Dr. Kellner indicated several faculty had questioned the established tiers, particularly the 
lack of a fourth tier for those with the highest salaries.  Ms. Southard responded the tiers 
were a method to offset the expense for employees with the lowest salaries, and to avoid 
employees of all salary levels paying the $104 difference in the existing PPO plan.  She 
stated the committee had discussed the highest salary tier paying a premium as high as $150, 
but the committee did not want one tier subsidizing the other tiers. 
 
Ms. Southard reported increasing life insurance coverage was possible, but because the 
university’s contribution would remain static at $9, all employees would absorb the 
additional expense, and there could be an adverse effect for employees with lower salaries.   
 

FACULTY PLAN OF 
WORK, ADS, AND 
EVALUATIONS 

Dr. Patton asked Dr. Abdelrahman about the emphasis on receiving external funding in 
recent faculty advertisements.  Dr. Abdelrahman responded sustainable scholarship was 
important, especially for new faculty, and external funding was one way to ensure 
sustainability, as internal resources were limited.  He stated this was typical verbiage for 
faculty advertisements, and did not make Arkansas Tech a research institution, but a 
teaching institution which valued sustainable scholarship programs.  The senators discussed 
potential issues with evaluating faculty based on receiving external funding, and the lack of 
consideration for unfunded research and scholarship.  President Huss recommended the 
senators propose language to include in faculty ads, and Dr. Abdelrahman agreed to work 
with them. 
 

FACULTY 
GRIEVANCE  

Dr. Walton reported he would bring this item for a vote at the December meeting.   
 
 

PROMOTION AND 
TENURE 
 

President Huss reported the Senate should review the latest draft of the promotion and tenure 
policy revisions, then once approved, send to the faculty at large for review. 
 
Motion by Mr. Futterer, seconded by Dr. Kellner, to establish a subcommittee to review the 
changes to the promotion and tenure policy to bring before the Senate for approval.  Motion 
carried. 
 
Mr. Futterer, Dr. Kellner, Dr. Monty Smith and Dr. Rogers volunteered to serve.  President 
Huss offered to participate as he was able. 
 

EVALUATION OF 
ADMINISTRATORS 

President Huss stated he would have a report for the December meeting. 
 
 

FINAL EXAM AND 
GRADE SCHEDULE 

Dr. Rogers distributed the results of the survey given to faculty on the final exam and 
grading period at the end of each term (Attachment H).  Dr. Rogers stated he, Dr. Hunter, 
and Dr. Brant planned to meet with Dr. Abdelrahman, Ms. Tammy Weaver, and  
Ms. Pat Chronister to work on a solution and potentially move toward a policy. 
 

SECURITY 
CAMERAS 

Dr. Kellner reported he would circulate the draft policy on security cameras for feedback 
from the senators. 
 

SHARED 
GOVERNANCE 

President Huss reported he would send reminders on the shared governance webinar.  He 
noted the professional development session in January would be dedicated to shared 
governance.   
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OPEN FORUM There were no discussions in open forum. 
 

ANNOUNCEMENTS  
 

There were no announcements. 

ADJOURNMENT The meeting adjourned at 5:30 p.m. 
 

 
         Respectfully submitted, 

 

 
 
Sean Huss, Ph.D., President 

 

 
 
James Walton, Ph.D., Secretary 
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Attachment A
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Attachment B 
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Attachment C 
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Attachment D 
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Attachment E 
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Attachment F 
 
Distributed: 
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Attachment G 
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Attachment H
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