Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY
The Faculty Senate met Wednesday, May 2, 2018, at 1:00 p.m. in Rothwell 456.
The following members were present:
Dr. Molly Brant
Dr. Jon Clements
Dr. Melissa Darnell
Dr. David Eshelman
Dr. Marcel Finan
Ms. Holly Ruth Gale
Dr. Debra Hunter
Dr. Shelia Jackson
Dr. Chris Kellner
Dr. Josh Lockyer

Dr. Johnette Moody
Dr. Jason Patton
Dr. Michael Rogers
Dr. Jeremy Schwehm
Dr. Monty Smith
Dr. V. Carole Smith
Dr. James Stobaugh
Dr. Bruce Tedford
Dr. Jack Tucci

Dr. Susan Underwood was absent. Dr. Michael Davis, Ms. Brooke Southard, Dr. Christine
Austin, Ms. Tammy Weaver, and Mr. Thomas Pennington were visitors.
CALL TO ORDER

President Clements called for a motion in regard to the minutes of April 10, 2018.

APPROVAL OF
MINUTES

Motion by Dr. Jackson, seconded by Dr. Eshelman, to approve the minutes as distributed.
Motion carried.
President Clements called for a motion to amend the order of the agenda. He asked that Item
H, Email confirmation of grade submission, be moved to Item B under New Business.
Motion by Dr. Tucci, seconded by Dr. Schwehm, to amend the order of the agenda. Motion
carried.

NEW BUSINESS:
FE FOR EXCESSIVE
ABSENCES

President Clements asked Ms. Tammy Weaver, Registrar, for her report. Ms. Weaver stated
the Admissions, Academic Standards, and Student Honors Committee had reviewed policies
for removing a student from a class for excessive absences at several universities, including
Arkansas State University, the University of Central Arkansas, Southern Arkansas
University at Magnolia, Henderson State University, and the University of Arkansas at Little
Rock. Currently, faculty can drop a student with a grade of FE for excessive absences. This
counts as a grade of F for GPA purposes. Based on their review, the committee is
recommending a non punitive grade of WN be implemented for students with excessive
absences for non participation. The committee has recommended that the WN grade replace
the FE grade, although Ms. Weaver noted that both grades could coincide with the
appropriate clarification as to when each grade would be appropriate.
Ms. Weaver stated that, since the catalog for 2018-19 has already been set, implementation
of a new grade for excessive absences could wait for the next catalog or an appeal for early
implementation would need to be made to Academic Affairs. When questioned how the
grade would affect financial aid, she reported since an FE counts as an F, it is considered a
non completion. The WN would count as a W and would not affect the GPA. The student
would still have to complete enough hours in order to make academic progress.
President Clements suggested waiting until the fall for action on this item to give the
senators time to review the information provided by Ms. Weaver and the committee.
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EMAIL
CONFIRMATION OF
GRADE
SUBMISSION

Ms. Weaver reported the Office of Information Systems is currently in the process of
moving to Banner 9. Therefore, OIS would like to wait to implement a new process giving
faculty email confirmation of grade submissions until the Banner update is complete. She
noted that, currently, the Registrar’s Office will email the faculty member if they miss
entering a grade. Therefore, she asked that faculty continue to enter the grades, submit, log
out and then back in to confirm the grades saved. Dr. Stobaugh advised for cross-listed
courses grades have to be entered for each course and suggested a fix for this be added to
OIS’ worklist.

FACULTY SICK
LEAVE
SUBMISSION

President Clements introduced Ms. Brooke Southard, Director of Payroll. Ms. Southard
reported an electronic method for faculty to report sick leave has been implemented within
OneTech and gave a demonstration. She stressed that no change in the faculty sick leave
policy has occurred; this is simply a different method for reporting beginning with the fall
semester.

HONOR
CODE/STUDENT
HANDBOOK
UPDATES

President Clements asked Dr. Rogers to address this item. Dr. Rogers distributed a draft of a
proposed academic integrity policy, including a preamble, definitions of violations, a section
on classroom behavior, procedures for addressing violations, and penalties. This policy
would go into the Student Handbook with a parallel policy to be developed for the Faculty
Handbook over the next academic year. This policy would also need to be included in the
catalog, with the Admissions, Academic Standards and Student Honors Committee looking
specifically at catalog language. Dr. Rogers reported he and Dr. Christine Austin are open to
any edits or suggestions with the hope that this could be rolled out the next academic year
(i.e., 2019-20). Dr. Rogers stated this is the first step towards an honor code as this piece
needed to be in place first.
Dr. Kellner asked if the punitive decision could be taken out of the faculty’s hands in order
to ensure consistency across campus. He suggested instead a group looking at the violation
and determining the student’s penalty. Dr. Austin stated the idea is for the faculty member
to determine the penalty with a group review if the student appeals. She encouraged faculty
to report incidences in order to establish a database; a student with multiple offenses could
be then tracked and allow the university to take action. She also stated faculty are not
required but are requested to report.
President Clements asked that the policy (Attachment A) be considered more closely in the
fall.

FACULTY
EXCELLENCE
AWARDS

President Clements reported he has spoken with Dr. Bridgmon, Acting Vice President and
Associate Vice President for Academic Affairs, and reported Dr. Bridgmon is open to
changing the eligibility requirements for faculty to participate in the excellence awards to
include non-tenured, tenure track faculty. He also reported he is open to having both a first
place and second place faculty member named for each category. Suggested compensation
was overload pay plus $1,000 for first place; $1,000 for second place. After discussion on
the compensation levels,
Motion by Dr. Rogers, seconded by Dr. Jackson, to approve the overload pay for a three
hour course plus $1,000 for first place and half of the overload pay for a three hour course
plus $500 for second place.
Dr. Patton advocated the inclusion of tenure track faculty in the award process.
Dr. Schwehm questioned whether separate awards could be created for tenure track and
instructor track faculty. After additional discussion concerning the possibilities for creation
of new awards,
Motion to amend by Dr. Rogers, accepted by Dr. Jackson, the previous motion and eliminate
the second place prize for each award category. Motion as amended carried.
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President Clements reported the Senate could further investigate next fall the creation of
additional awards for faculty excellence.
PROMOTION AND
TENURE
PROCEDURAL

President Clements distributed a diagram illustrating how the promotion and tenure process
will flow under the new policy to be considered by the Board of Trustees later this month
(Attachment B). Dr. Patton suggested enhancing the flowchart by including the makeup of
each component and their responsibilities; he stated he and Dr. Sean Huss may work on this
during this summer. It was suggested that a rough timeline also be included.
Dr. V. Carole Smith asked if there are individuals who could speak to departments with
authority on the new policies. Dr. Jeff Woods, Dean, College of Arts and Humanities, has
already given one session on the new policy and could be asked to give others.

MEAL
REIMBURSEMENT
POLICY

President Clements distributed the Arkansas Tech University policy for reimbursement of
meals and lodging and stated the policy is “directly in line” with the policy of the State of
Arkansas (Attachment C).

TIMELY
FEEDBACK TO
STUDENTS

President Clements reported the Senate had issued a statement to the faculty last fall
concerning providing timely feedback to students. He stated that if specific issues
concerning this are identified, those should be handled by the department heads and deans.
Dr. Kellner questioned whether the Senate should find out if the Senate’s statement had had
any effect and whether a survey of the students would be appropriate. Dr. Tucci stated he
believed this was an issue for the deans and department heads to handle.
President Clements reported the senators can review the issue this summer and let
Dr. Moody determine how best to handle this fall.

FACULTY SALARY
AND BENEFITS
COMMITTEE
CHARGE

President Clements asked the Senate to charge the Faculty Salary and Benefits Committee in
conjunction with Institutional Research and Academic Affairs to investigate the current
practice on how CUPA data is used and determine how to develop a more competitive
compensation package and alleviate salary compression.
Motion by Dr. Eshelman, seconded by Dr. V. Carole Smith, to so move. Motion carried.
Motion by Dr. Moody, seconded by Dr. Stobaugh, to add an additional item for New
Business at this time concerning a report by the General Education Committee. Motion
carried.

GENERAL
EDUCATION
COMMITTEE

President Clements distributed information from Dr. Mohamed Ibrahim, chair of the General
Education Committee. The committee has voted to add the director of assessment to the
committee as an ex officio member. They have also developed a Course Program General
Education (CPGE) Map to use as a guide in the general education assessment process
(Attachment D).

OLD BUSINESS:
EXTERNAL WORK
POLICY

President Clements recognized Mr. Thomas Pennington, University Counsel.
Mr. Pennington distributed the latest version of an external work policy along with an
associated MOU (Attachment E). He noted this would replace the Outside Employment
Policy currently in the Faculty Handbook once approved by the Senate and Board of
Trustees.
Motion by Dr. Moody, seconded by Dr. Brant, to approve the policy as distributed. Motion
carried.

CETL ADVISORY
BOARD STANDING
COMMITTEE

President Clements reported he had spoken with Dr. Robin Lasey concerning the
composition of the proposed CETL Advisory Board standing committee. They had agreed
the committee should be composed as follows: chair (Director of CETL) (ex officio), one
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tenured elected representative from each college, and two elected at-large positions (one
tenured, one untenured).
Motion by Dr. Hunter, seconded by Dr. Eshelman, to approve the CETL Advisory Board
standing committee as described. Motion carried.
It was noted Dr. Lasey will need to determine length of service, staggered terms, and
function and will bring those items back to the Senate in the fall. Elections for this
committee will be held in spring, 2019 along with the regular standing committee elections.
COLLEGE
CURRICULUM
COMMTTEES

President Clements stated this item needs more work over the summer before bringing back
to the Senate in the fall.

BUDGET OFFICE/
SPUI AND GRANT
FACILITATION

President Clements stated this item also needed more work over the summer.

AMENDMENT TO
FACULTY SENATE
CONSTITUTION

President Clements referenced the recent vote by the faculty requiring a two-thirds
affirmative vote by the Senators for recommending a change to the Faculty Handbook.
Clarification was needed on whether the majority vote is to be calculated on the total
membership or those present at a given meeting.
Motion by Dr. Stobaugh, seconded by Dr. Brant, to require a two-thirds majority vote
calculated on the total membership. Motion carried.
This requirement will be listed in the Constitution of the Faculty Senate as follows:
Article VI: Amendments to Constitution of the Faculty Senate
Section 2: Faculty Handbook Changes
A. Changes to the Faculty Handbook of a substantive nature shall require
approval by two-thirds of the Senate membership.

OPEN FORUM

President Clements asked for any items for Open Forum. Dr. Darnell stated the nursing
faculty had asked her to request that the fall break be moved to the beginning of the week of
the Thanksgiving break.
Dr. Kellner questioned what had happened with the discussion concerning adjustments to the
finals schedule. Dr. Hunter noted changes were investigated with a series of choices
presented to the concerned parties with none being acceptable by a majority.
Dr. Brant questioned why BasTech does not have working ovens in the kitchen areas. She
was directed to Brian Lasey, Director of Physical Plant, and Chartwells.
Dr. Tedford stated that student evaluations were not open on the last day of classes and
wondered if this could be adjusted.
Dr. Tedford reported the Advising Center is placing students in classes where they do not
meet minimum requirements as far as math and reading ACT scores. He wondered if the
instructor could then remove them from their class. President Clements suggested having
the faculty member speak with the Advising Center, but noted this would be an agenda item
for next fall.

ANNOUNCEMENTS

No announcements were made.
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The meeting adjourned at 2:54 p.m.

Respectfully submitted,

Jon Clements, D.M., President

Jack Tucci, Ph.D., Secretary
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