Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY
The Faculty Senate met Tuesday, February 13, 2018, at 3:00 p.m. in Rothwell 456.
The following members were present:
Dr. Molly Brant
Dr. Jon Clements
Dr. Melissa Darnell
Dr. David Eshelman
Dr. Marcel Finan
Ms. Holly Ruth Gale
Dr. Debra Hunter
Dr. Shelia Jackson
Dr. Chris Kellner

Dr. Joshua Lockyer
Dr. Johnette Moody
Dr. Jason Patton
Dr. Michael Rogers
Dr. Monty Smith
Dr. V. Carole Smith
Dr. James Stobaugh
Dr. Jack Tucci
Dr. Susan Underwood

Dr. Jeremy Schwehm and Dr. Bruce Tedford were absent. Mr. Thomas Pennington,
Mr. Ken Futterer, Dr. Jeff Aulgur, Dr. Bruce Chehroudi, Dr. Phil Bridgmon,
Dr. Sean Huss, Mr. Thomas Pennington, Ms. Brenda Tyler, and Ms. Pat Chronister were
visitors.
CALL TO ORDER

President Clements called for a motion in regard to the minutes of December 13, 2017.

APPROVAL OF
MINUTES

Motion by Dr. Eshelman, seconded by Dr. Jackson, to approve the minutes as distributed.
Motion carried.

NEW BUSINESS:
COURSE
EVALUATIONS

President Clements reported Mr. Wyatt Watson, Director of Institutional Research, was
unable to attend the meeting, but if there were any questions from the senators regarding the
timeline for online course evaluations, President Clements would collect and send those to
Mr. Watson.

TUITION WAIVER
COMMITTEE
PROPOSAL

Dr. Underwood distributed a proposed tuition waiver policy draft (Attachment A) and a
statement from the committee (Attachment B) and summarized the proposed changes.
Dr. Hunter questioned the requirements for employees to pay back tuition on the same
schedule as students. Dr. Underwood stated the intent was to discourage employees from
enrolling in an excessive number of hours, then dropping some or all of the courses.
Dr. Stobaugh asked if there would be exceptions for catastrophic circumstances, and
Dr. Underwood confirmed the parameters proposed in the policy would be subject to
exceptions as approved by the employee’s Vice President, including the maximum hours
parameter.
Dr. Underwood stated the Staff Senate had provided feedback on the policy which the
committee would be taking under consideration, and invited the Faculty Senate to share and
bring feedback to the March meeting.
President Clements requested a motion to amend the agenda to move item F of old business
(P&T final document) to item C of old business.
Motion by Dr. Stobaugh, seconded by Dr. Eshelman, to amend the agenda as requested.
Motion carried.
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OLD BUSINESS:
EXTERNAL WORK
POLICY

President Clements invited Mr. Thomas Pennington, University Counsel, to address the
Senate. Mr. Pennington distributed a draft of a memorandum of understanding for external
employment of ATU faculty members (Attachment C). Dr. Underwood asked, when she
was serving as a peer reviewer for another school, and was using an ATU computer to type
the report, if the form would apply. Mr. Pennington encouraged her in that situation to
complete the form to cover all bases. President Clements stated he would leave this on the
agenda for March to allow senators to collect feedback and bring to the Senate.

UNCOMPENSATED
TEACHING LOADS

President Clements invited Dr. Phil Bridgmon, Associate Vice President for Academic
Affairs, to address the Senate. Dr. Bridgmon reported he and a committee were
investigating the issue of uncompensated credit hour production, which was raised by the
Faculty Senate last semester. He stated the group was considering a model for such issues to
be resolved at the department and college level, with multiple approaches and options. He
estimated guidelines to be in place for the fall semester.

PROMOTION AND
TENURE POLICY

President Clements welcomed Dr. Sean Huss and Mr. Ken Futterer, stating he had invited
them as the previous Faculty Senate chairs. Mr. Futterer distributed a document which
summarized the history of this promotion and tenure revision and addressed the ability of the
Senate to adopt the policy by direct action versus through a full faculty vote (Attachment D).
Motion by Dr. Jackson, seconded by Dr. Kellner, to approve the promotion and tenure policy
as presented.
Motion carried unanimously.
Mr. Futterer noted the distributed document also included a recommendation to amend the
Senate bylaws to require a two-thirds majority vote in order to make changes to the Faculty
Handbook. President Clements stated he would add this to the March Faculty Senate agenda
as new business.
President Clements reported the policy as approved by the Faculty Senate would go before
the Board of Trustees in the March meeting for a reading, then to the May meeting for final
Board approval.
[Note: The draft of the promotion and tenure policy, which was approved by the Faculty
Senate on February 13, and the memo from President Clements to Dr. Abdelrahman are
available on the Faculty Senate website https://www.atu.edu/facultysenate/minutes.php]

COLLEGE
CURRICULUM
COMMITTEES

President Clements stated the discussion on college curriculum committees would be
deferred to the next meeting.

INDIRECT COSTS

Dr. Kellner reported a group of faculty had met with Dr. Abdelrahman and drafted revisions
to the general procedures for indirect costs (Attachment E). Dr. Kellner asked the senators
to gather feedback from the faculty and send to him.

ACADEMIC
ADVISOR
EVALUATION

President Clements stated he had met with Dr. Jeff Woods, Dean of Arts and Humanities,
regarding the proposed academic advisor evaluation and, given concerns from the Faculty
Senate, Dr. Woods would not be moving forward with the evaluation at this time.

OPEN FORUM

President Clements reported Dr. Sean Huss had been serving on the Budget Advisory
Committee as a faculty representative, but his schedule would no longer allow him to attend
the meetings. President Clements asked for a volunteer to take Dr. Huss’ place on the
committee. Dr. Underwood suggested Dr. Hunter, noting she was chairing the finance
committee for the HLC reaccreditation; Dr. Hunter agreed to serve.
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President Clements introduced Ms. Brenda Tyler, Visiting Assistant Professor of Elementary
Education, and invited her to address the Senate. Ms. Tyler read aloud the attached letter
(Attachment F). President Clements thanked her for sharing.
Dr. Kellner noted the anonymous letter sent to all faculty had called for faculty to put their
copy of the letter in their senator’s campus mailbox to indicate their support for a vote of no
confidence, and he had not received any. Other senators also noted they had not received
copies of the letter.
President Clements stated, after much contemplation, in an issue as divisive and
inflammatory as this, he would not heed anything from an anonymous source. He indicated
if someone was willing to attach his or her name to a concern, as Ms. Tyler had done, he
would give that person consideration. Dr. V. Carole Smith expressed pride in her colleagues
in the College of Education for taking a stand.
ANNOUCEMENTS

Dr. Rogers reported the Interdisciplinary Research Series schedule for spring 2018 was
available on the website, including presentations by a visiting Fulbright scholar and several
ATU faculty. He asked senators to encourage faculty to submit proposals for fall
presentations.
Dr. Eshelman announced the ATU Theatre would be performing Romeo and Juliet on
March 8-11.
Dr. Brant stated the Agriculture department would be fundraising by selling chicken lunch
plates to be delivered on February 23 (cost $7). Contact the Agriculture department for
ordering or more information.
Dr. Lockyer announced a Jonestown survivor would be speaking on campus on April 5 at
6:00pm in the Library.

ADJOURNMENT

The meeting adjourned at 4:02pm.

Respectfully submitted,

Jon Clements, D.M., President

Jack Tucci, Ph.D., Secretary
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