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Background 
The emergency management program is housed within the Arkansas Tech University’s 

Department of Public Safety, and is responsible for improving the ability of the university 

to mitigate, prepare for, respond to, and recover from hazards that may disrupt the 

community. 

 

Both the Russellville and Ozark campuses of Arkansas Tech University may be exposed to a 

variety of natural, technological, and adversarial hazards. Disasters occur when a hazard 

adversely affects buildings, infrastructure, or social systems within the community. 

Although it is not always possible to anticipate disaster or how it may impact the 

community, we can minimize losses through planning and risk based emergency 

management efforts. 

 

Purpose 
This document is intended to outline the foundation that the Emergency Management 

Program will use to make Arkansas Tech University more disaster resilient. The strategy is 

focused on leveraging the faculty, staff, and student’s expertise to provide input to solve 

issues surrounding vulnerability, and improve overall emergency preparedness on campus. 

 

Prepared and resilient individuals yield a prepared and resilient community. The strategy 

elevates the importance of preparedness and resilience of each community member 

through open access to the highest quality of education and professional training to 

students, faculty, and staff. 

 

Vision 

Create a disaster resilient university. 
 

Mission 
To facilitate and coordinate all activities necessary to build and sustain Arkansas Tech 

University’s aptitude to mitigate, prepare for, respond to, continue operations during, and 

recover from all-hazards that may disrupt the community. 

 

Principles of Action 
The following principles of action guide the university’s approach to emergency 

management: 
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Community-Based – intently focused on the preparedness and readiness of all individuals 

and organizations on campus. 

 

Risk-Driven – establish priorities using hazard identification, risk analysis, and impact 

analysis. 

 

Collaborative – build relationships with and leverage the knowledge of individuals and 

organizations. 

 

Integrated – create strong unity of effort and consistency across the campus community, 

and with local, city, and state partners. 

 

Transparent – ensure that emergency preparedness activities and products are accessible 

to all members of the campus community. 

 

Objectives: 
 

There are five objectives – each with a set of core functions – that will serve as a foundation 

for emergency management activities at Arkansas Tech University. 

 

1. Employ an all-hazards and risk based approach to preparedness. 

Core Functions: 

1.1 Promote resilience at the individual and organizational level. 

1.2 Develop and maintain risk assessment for Arkansas Tech. 

1.3 Maintain and update Emergency Operations Plan (EOP). 

1.4 Facilitate continuity planning. 

1.5 Research and implement emergency operations center, incident command 

system, and other national incident management system procedures. 

1.6 Maintain and update all-hazards mitigation plan. 

 

2. Provide accessible training, education, and exercise resources. 

Core Functions: 

2.1 Design and facilitate tabletop, functional, and full-scale exercises. 

2.2 Develop a publicly available training and education program that covers 

emergency preparedness topics. 

2.3 Produce written reports that advertises preparedness information and training. 
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2.4 Serve as a professional resource to students. 

2.5 Develop and train Campus Community Emergency Response Team (C-CERT) 

2.6 Develop and maintain campus emergency management website. 

 

3. Develop redundant communication systems to enhance awareness of all 

community members. 

Core Functions: 

3.1 Implement redundant communication process to contact and inform the campus 

community with relevant emergency information. 

3.2 Advise administrators on emergency management policies and plans. 

3.3 Provide update briefings to faculty and staff as required. 

 

4. Coordinate and collaborate with local, state, and federal partners. 

Core Functions: 

4.1 Develop partnerships with cities and counties surrounding Arkansas Tech 

Campuses. 

4.2 Participate in emergency management training, conferences, and exercises 

conducted by external partners. 

4.3 Develop a means of communication with local, state, and federal agencies. 

4.4 Promote and facilitate interdepartmental coordination and information sharing. 

 
5. Ensure programs and policies are measurable and sustainable. 

Core Functions: 

5.1 Research best practices in campus emergency management programs and 

develop recommendations to enhance Arkansas Tech’s preparedness. 

5.2 Research and develop grant applications. 

5.3 Develop annual report on resilience. 

5.4 Ensure that all plans and policies are adaptive and flexible. 

 

Summary 
Resilience is a moving target, requiring a continuous maintenance of programs, policies, 
and processes to best achieve it.  Arkansas Tech University is committed to creating a 
disaster prepared community for the faculty, staff, and students.  In order to do so, these 
objectives will be reviewed and updated annually. 
 
Arkansas Tech University  is no stranger to preparing students for their careers; it also 
prepares them and the university community for the unexpected. 


