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Who is in the audience?

Emergency 
management 
practitioners

Emergency 
management 
and related 

faculty

Emergency 
management 
and related 

students

Summit 
Organizers



Handout



What are the challenges to 
EM that relate to DEI 

efforts?



Emergency 
Management Challenges: Disasters

• Cost of disasters from natural hazards,
• human health and safety,
• property,
• critical infrastructure, and
• homeland security

• Certain marginalized populations are disproportionately 
impacted during preparedness, response, recovery, and 
mitigation

• High risk habitation areas

• Equity, Climate Change, and Workforce Readiness



Emergency Management 
Challenges: Terrorism

• The primary terrorist threat inside the United 
States

• Lone offenders and small cells of 
individuals,

• Including Domestic Violent Extremists 
(DVEs) and

• Foreign terrorist-inspired 
Homegrown Violent Extremists 
(HVEs)

• There were 16 attacks from 2018- 2019 by 
violent extremists.

• Diversity and race related attacks account 
for most of the attacks

• (more than any other violent 
extremist movement).



Emergency Management 
Challenges: Cyber-related

• Cybersecurity threats included nation-
state sanctioned attacks primarily

• Cybercrime and threats to our 
elections

• Attempt to sow discord by 
inflaming present socio-political 
divisions regarding

• Race,
• Elections, and
• COVID



Challenges in 
Practice
• Serving diverse populations

• Empowering individuals with access 
and functional needs

• Considering root causes and social 
constructs during various efforts

• Understanding unmet needs

• Doing the right thing vs. Doing things 
right



Doing things right vs. Doing the right thing

Doing things right

Aligned with management

Focused on compliance

Following checklists

Guided by rules, policies, procedures

Doing the right thing

Aligned with leadership

Requires critical analysis

Requires thinking beyond the checklist

Guided by goals, vision, and processes



Concerns in Workforce 
and Development

• Having leadership that champions diversity
• Not just at lower (entry levels) of 

employment
• Hiring diverse individuals at executive level

• Workplace culture to encourage employees
• Efforts for retention, attrition, hiring rates, 

onboarding, recruitment and outreach for 
diverse individuals

• "Data Driven" diversity

• Considering contractors
• Carrying out equity, diversity, access, and 

inclusion strategies





Innovation and 
Flexibility
• Not penalizing failure

• Consider the complexity of wicked 
problems

• Recognizing the innovation in diversity



Break
Scan QR Code for handout!



IDEA. 
Inclusion. 
Diversity. 
Equity. 
Access.

Equality

Implicit Bias

Micro-aggressions

Welcoming

Belonging

Access

Justice



How many 
triangles do 
you see in 

this image?



What goes with 
peanut butter?



Equality v Equity



Diversity



Implicit Bias and 
Microaggressions?



Justice

Distributive 
(Goods and Bads)

Procedural 
(Access)

Participatory (Full 
and Informed)

Capacities (Well-
Being)



Social Vulnerability 
and Marginalization
• The characteristics of a person 

or group and their situation that 
influence their capacity to 
anticipate, respond to, or 
recovery from the impacts of a 
disaster (Wisner 2014)

In the US, this is often more than 
half of the general population

• Low-income populations
• People with disabilities

• People experiencing 
homelessness

• Historically marginalized 
racial and ethnic minorities

• Women
• Children

• Older adults
• LGBTQ+



How does this appear?

• Loma Prieta Earthquake
• Hurricane Katrina
• Hurricane Andrew
• Aftermath of terrorist incident (targeted attacks)
• Inability to receive aid/assistance due to family structure
• Disparity in damage assessments during Hurricane Harvey
• Rise in domestic violence amid COVID
• Increased violence targeted to racial and ethnic minorities amid COVID



Region VI Population
• 576 federally recognized Native American Nations Nationally

• 68 federally recognized Native American Nations  in Region VI

US Arkansas Louisiana New Mexico Oklahoma Texas

Total 331,893,72
5

3,025,891 4,624,047 2,115,877 2,986,639 29,527,941

White – non H/L 59.3% 71.3% 57.9% 35.9% 63.8% 40.3%

Hispanic or Latino 18.9% 8.3% 5.6% 50.1% 11.7% 40.2%

Black or African American 13.6% 15.7% 33.0% 2.7% 7.8% 13.2%

Asian 6.1% 1.8% 1.9% 1.9% 2.5% 5.5%

Two or more races 2.9% 2.3% 1.8% 2.7% 6.6% 2.2%

Native American 1.3% 1.1% 0.8% 11.2% 9.7% 1.1%

Native Hawaiian 0.3% 0.4% 0.1% 0.2% 0.2% 0.2%

Women 50.5% 50.7% 51% 50.2% 50.2% 50.1%

Older Adults 16.8% 17.5% 16.5% 18.5% 16.2% 13.1%

Children 22.2% 23.2% 23.4% 22.4% 24.1% 25.3%



US Population 
Income

• Poverty 11.4% 



US Population 
Wealth 



US 
Population 
(Abilities)



Region VI Abilities



Break
Scan QR Code for handout






Which flower is more likely to blossom?



The health of 
the roots 

matter

https://www.nrdc.org/experts/claire-
oconnor/5-signs-healthy-soil-honor-
world-soil-day



Pressure and Release Model (Wisner, 2014)

Social and 
economic 
structures
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Disaster Risk = Hazard 
X Vulnerability

Root 
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2014)



How does IDEA appear in practice?

Thinking about the processes, not just the mitigation actions
Deep engagement in order to avoid implicit assumptions
Explicit recognition of equity as a goal
Measurement of outcomes through an equity lens
Process evaluation
Understanding the historic drivers of risk in communities
Engaging the whole community, including activists and key community 

leaders



Community 
Preparedness

What are the questions 
to ask?

What are potential 
pitfalls?

How can we actively 
promote IDEA?



Research 
and 
Innovation

How can we best increase 
workforce readiness?

How might innovation be 
leveraged?

What knowledge can be co-
produced with researchers?



Next Gen 
Emergency 
Managers

What does the next generation of 
emergency managers look like?

Are there additional trainings that 
need to be considered for the next 
generation emergency managers?

How can we ensure core 
competency among the next 
generation emergency managers?



Youth 
Preparedness

How do we reach diverse younger 
generations?

What efforts might we consider 
empowering our youth in 
preparedness measures?

How do we connect with families 
to encourage youth participation 
in disaster preparedness?



Hiring in 
our field

What is the nexus between 
innovation and diversity?

How might we increase the hiring 
and retention of qualified diverse 
candidates?

What ideas do you have that 
might increase the cultural 
competency of the workforce?



What are the Strengths, Opportunities, 
Weakness, and Threats for 

incorporating IDEA in Emergency 
Management? 



Thank you

• DeeDee M. Bennett Gayle
• dmbennett@albany.edu

• Alessandra Jerolleman
• ajerolleman@jsu.edu

mailto:Dmbennett@albany.edu
mailto:Ajerolleman@jsu.edu
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