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Mission 
Institutional Mission Statement 

Arkansas Tech University is dedicated to student success, access, and excellence as a 
responsive campus community providing opportunities for progressive intellectual 
development and civic engagement. Embracing and expanding upon its technological 
traditions, Tech inspires and empowers members of the community to achieve their goals 
while striving for the betterment of Arkansas, the nation, and the world. 

 

Office of Assessment and Institutional Effectiveness Mission 

The Office of Assessment and Institutional Effectiveness (OAIE) facilitates the collaborative 
culture of assessment and continuous improvement of Arkansas Tech University’s academic 
and administrative programs and services. By providing resources and technical expertise to 
assist in the systematic development, review, and collection of data, the OAIE guides the 
university in the reflective practices that lead to evidence-based decision making. 

 

Institutional Effectiveness Assessment (IEA) Committee 

The IEA Committee is charged with the continuous monitoring and improvement of 
institutional effectiveness through the assessment of processes in support service and 
administrative areas.   
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Academic Support Assessment Processes 
 

Academic support offices at ATU use assessment for improvement in professional practice 
in two ways:  

1. Annual assessment plans 
2. Comprehensive program review (every 5-7 years) 

These processes are supported through guidance and review by the Institutional 
Effectiveness Assessment (IEA) Committee.  

Annual Assessment  

Academic support offices complete an annual assessment plan following the cycle 
illustrated below. Each plan includes one to three objectives that support the office and/or 
department mission and are assessed for three to five cycles to ensure continuous 
improvement. These plans support the unit’s comprehensive program review.   

 

To learn more about assessment practices and the assessment cycle, please visit the ATU 
Assessment Academy webpage at https://www.atu.edu/assessment/Assess_Academy.php.   
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Comprehensive Program Review  

Academic Support units complete a self-assessment program review every five to seven 
years following the guidelines of the Council for the Advancement of Standards in Higher 
Education (CAS).  

An assessment schedule, showing when units are planned to complete a review, is 
published on the Office of Assessment and Institutional Effectiveness (OAIE) Academic 
Support webpage at https://www.atu.edu/assessment.  

Units scheduled to complete CAS self-assessment are contacted by the OAIE and assigned 
an IEA committee member liaison for assistance. The appropriate CAS Self-Assessment 
Guide (SAG) is provided at that time. Units are required to enter their CAS SAG reports into 
the Weave software platform.  

For more information about Weave, please visit the OAIE Assessment Tools website at 
https://www.atu.edu/assessment/Assessment_Tools.php or contact the OAIE office at 
https://www.atu.edu/assessment/index.php.  

 

Timeline  

Spring Cycle Fall Cycle Activity Step 
By February 15 By September 15 Program Coordinator and Team 

Selection complete 
A & B 

By March 15 By October 15 Team Training complete B 
March 15-May 15 October 15-

December 15 
Compile and review documentary 
evidence 

C 

May 15-June 15 December 15-
January 15 

Judge performance D 

June 15 January 15 Final Reports Due F 
June 15-
September 1 

January 15-April 1 IE Committee Review and 
feedback 

F 

June 15-ongoing January 15-ongoing Close the loop & manage change G 

 

 

The remainder of this document provides an overview of CAS standards and the self-
assessment guide.   

A. Process B. Team C. Evidence D. Ratings E. Action 
Plan F. Report

G. 
Improve-

ments
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Introduction to the Council for the Advancement of 
Standards in Higher Education (CAS) 

CAS Vision 

Setting the standard for quality in higher education 

CAS Mission 

CAS, a consortium of professional associations in higher education, promotes the use of its 
professional standards for the development, assessment, and improvement of quality 
student learning, programs, and services (CAS, 2015). 

Principles Underlying All CAS Standards 

Students and Their Environments  
Parts 1. Mission; 2. Programs and Services; 
3. Student Learning, Development, and 
Success, and 4. Assessment 

The whole student is shaped by 
environments that provide learning 
opportunities reflective of society and 
diversity, with students having 
ultimate responsibility for learning. 

 
Advocating for Diverse, Equitable, and 
Inclusive Communities  
Part 5. Access, Equity, Diversity, and 
Inclusion 
 

Institutions embracing diversity, 
equity, inclusion and eliminating 
barriers with respect for differences 
and focusing on culturally responsible 
communities. 

Organization, Leadership, and Human 
Resources  
Parts 6. Leadership, Management, and  
Supervision; 7. Human Resources; and 
8. Collaboration and Communication 

Quality leaders continuously challenge 
themselves for the betterment of the 
organization, with success directly 
correlated to clarity of mission and 
willingness to see through multiple 
lenses.    

 
Ethical Considerations  
Part 9. Ethics, Law, and Policy 

Educators exhibit impeccable ethical 
behavior in their professional and 
personal lives.   

Learning-Conducive Structures, Resources, 
and Systems  
Parts 10. Financial Resources; 11. 
Technology; and 12. Facilities and 
Infrastructure 

Student learning and development 
flourish when structures, resources, 
and systems are employed 
intentionally to create environments 
that provide students with 
appropriate challenge and necessary 
support. 
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CAS Standards and Guidelines Explained 

One of the things that can get confusing about the CAS language is that it references about 
both “standards and guidelines.” The table below explains some of the distinctions. 

Standards 

• Indispensable  
requirements 

• Achievable by any & 
all programs of 
quality 

• Appear in bold type 
• Use verbs must & 

shall 

Example:  

Part 7. HUMAN RESOURCES 

7.1 Staffing and Support 

Registrar Programs and Services (RPS) 
must identify the level of staffing 
necessary to achieve its mission and 
goals. 

RPS must be staffed by individuals 
qualified to accomplish its mission and 
goals. Personnel include full-time and/or 
part-time faculty, staff, administrators, 
and paraprofessionals (e.g., student 
employees, interns, graduate assistants, 
and volunteers). 

RPS personnel should be skilled in 
interpersonal communications, public 
relations, knowledge of campus resources, 
dissemination of information, and the 
handling of complex and detailed 
activities. 

Guidelines 

• Clarify & amplify 
Standards 

• Guide enhanced 
practice beyond 
essential function 

• Appear in light-
faced type 

• Use verbs should & 
may 

 

Standards and guidelines are basic statements that should be achievable by any program 
in any institution when adequate and appropriate effort, energy, and resources are applied.  

Standards reflect a level of good program practice generally agreed upon by the profession 
at large. 

Overview of Self-Assessment Guides (SAGs) 
The CAS process for conducting a comprehensive self-assessment of programs and services 
and student outcomes begins with the CAS SAG or Self-Assessment Guide. The SAG serves 
several functions. 

• It provides an effective workbook/format for evaluation, self-assessment, and 
institutional reviews. 

• It translates standards into multiple criterion statements that can be measured. 
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• It provides clusters of criterion measures focused on subsections of the standards, 
allowing raters to express detailed and targeted judgments. 

• It informs on program strengths and weaknesses. 
• It leads to an action plan to enhance programs and services that benefit student 

learning and development (closing the loop). 

 

Each self-assessment guide (SAG) has a similar structure. The CAS standards reflect a level 
of good practice generally agreed upon by the profession at large. Criterion measures are 
clustered into categories for rating; this reduces the number of ratings needed and shifts 
the emphasis to more critical evaluation and reflection of concepts. Each section of the 
SAGs includes a list of suggested evidence and documentation to encourage review teams 
to collect important materials before rating criterion measures. Program review teams need 
to document their reasoning and evidence for the rating assigned to each subsection in the 
space provided for justification. 
 
Although not pictured, program review teams also must discuss and respond to the 
Overview Questions that immediately follow each rating section. Answers to the Overview 
Questions, which are designed to stimulate summary thinking about overarching issues, can 
be used to facilitate interpretation of the ratings and development of the self-study report.  
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Tips and Lessons from CAS Self-Assessment Review Users 

 

• CAS materials are flexible – use sections as needed 
• Team leadership is critical 
• Plan for administrative support 
• Be clear regarding work load expectations 
• Detailed timelines will save your life 
• Evidence/Data is key 

– Can shorten the self-study timeframe if data and evidence is gathered 
ahead of time for analysis 

– When compiling evidence, pull ‘representative examples’ 
• Team members may be afraid to be honest when rating – help them 

understand how self-assessment enhances programs 
• Allow staff to implement changes 
• Define your rating scale  
• Document the rationale/justification for your rating/evaluation  
• Leave yourself time at the end to revisit ratings/areas that you struggled with 

the first time around 
• Incorporating informational interviews can be a powerful way to fill gaps in 

the committee’s knowledge 

 

 

 

 

 

 

Reference:  
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