
Institutional Mission
Arkansas Tech University-Ozark Campus, in partnership with the
community, will provide a quality educational environment which will
enable all students to learn the skills and acquire the knowledge
necessary for them to become contributing members in the
workforce and in society. Arkansas Tech University is dedicated to
student success, access, and excellence as a responsive campus
community providing opportunities for progressive intellectual
development and civic engagement. Embracing and expanding upon
its technological traditions, Tech inspires and empowers members of
the community to achieve their goals while striving for the
betterment of Arkansas, the nation, and the world.

Program Mission
Logistics Management focuses on the logistics of planning,
implementing, and controlling the effective and efficient flow of
goods and services. The mission of this program is to equip students
in workforce preparedness to immediately enter into any facet of
logistics including procurement, global logistics, warehousing,
transportation, technology divisions in logistics, and project
management, as well as obtain skills and credentials recognized in
the industry.

Program Learning Outcomes Measures Expectations for this Outcome

1 Academic Year
2019-2020

Program Learning Outcomes (Adopted Oct 2017) 1. Demonstrate basic understanding of logistic software systems and applications. 2. Demonstrate
the ability to perform demand management to improve efficiency, perform inventory control measures, and optimize warehouse layouts. 3. Explain the
impact of logistics and supply chain operations on a firm’s profitability, identifying the steps necessary to evaluate and purchase a new product or
service, as well as complete a project plan, basic budget, and presentation. 4. Explain the role of transportation and identify the resources needed for
domestic and global transactions and shipments. 5. Demonstrate employability skills including effective communication, planning, critical thinking and
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In Progress 1 GOALS 3 OUTCOMES 7 MEASURES 5 TARGETS 5 FINDINGS 2 ATTACHMENTS
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Program Learning Outcomes Measures Expectations for this Outcome

problem solving, quality customer service skills, and conflict resolution. 6. Exhibit ability to work on a team project, present a professional presentation,
and understanding of sales process.

1.1.1

LGM 2023 Transportation Mgmt - Exam over
Chapters 1 - 4

Exam covers Chapters 1 - 4 of the textbook.
Topics include: The relationships between
transportation and logistics, the supply chain, the
economy, society, and the environment. The five
modes of transportation (road, rail, water, air, and
pipeline), as well as intermodal transportation.
Economics of transportation, including
accounting, economic, fixed, and variable costs,
carrier cost metrics, carrier pricing, expressions of
transportation rates, and additional services and
fees. Private transportation services, such as
private road fleets and non-road fleets.
Outsourcing transportation through contract
carriage, 3PLs, 4PLs, freight forwarders, and
brokers.

1.1.1.1

Expect class to achieve a passing score of 70%
or greater. *The calculated average will not
include students who did not complete the work.

1.1

Explain the role of transportation and identify the
resources needed for domestic and global
transactions and shipments.

Explain the role of transportation and identify the
resources needed for domestic and global
transactions and shipments.

1.1.2

LGM 2023 Transportation Mgmt -Exam over
Chapters 5 - 8

Exam covers Chapters 5 - 8 of the textbook.
Topics include: Transportation management
decisions, such as network design, lane analysis,

1.1.2.1

Expect class to achieve a passing score of 70%
or greater. *The calculated average will not
include students who did not complete the work.
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Program Learning Outcomes Measures Expectations for this Outcome

mode and carrier selection, service negotiations,
contracts, service evaluations, and transportation
documentation. Transportation technologies
including the bullwhip effect, hosted vs. SaaS
software, EDI, TMS, R&S systems, automatic
identification tools, and control and monitoring
systems. Transportation's role in logistics and SC
management, including lean logistics, merge-in-
transit, VMI, CPFR, and collaborative
transportation management. Transportation and
global supply chains, including international
modes of transportation, enablers and key
players in transporting goods to global supply
chains, and key documents used in global
transportation.

1.1.3

LGM 2023 Transportation Mgmt -- Research
paper on chosen topic

A research paper describing ONE (1) new
development in transportation in ONE (1) of the
following areas: Lean logistics process (choose a
specific process) Technology (choose a specific
development) Alternate fuels Equipment (choose
a specific piece or system of equipment) New
mandate or law that affects transportation The
BODY of the final paper will include the following:
WHAT is the new development and WHAT will it
be used for? WHO is the new development for?

1.1.3.1

Expect class to achieve a passing score of 70%
or greater. *The calculated average will not
include students who did not complete the work.
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Program Learning Outcomes Measures Expectations for this Outcome

WHOmight it affect outside the organization?
WHEN did this new development take place? Or
WHEN is the projected launch date for the new
development? WHERE will the new development
take place? HOW will this affect current
transportation? Using all you have read in the
text book, provide the transportation process on
HOW to get this new development to the
customer. Complete a S.W.O.T. analysis on your
new development. For assistance with a S.W.O.T.
analysis, use the articles in the folder "Final Paper
GUIDES". Based on the S.W.O.T. analysis, give
your opinion on how successful you think this
new development will be. Must be at least one (1)
paragraph,with a minimum of three (3) complete
sentences.

1.1.4

LGM 2053 International Logi -- Midterm Exam

Course offered in Spring semester only as part of
capstone. Exam covers chapters 2, 3, 4.2, 4.7, 6, 7,
& 9 Comprehensive exam is given to ensure
students are reading and understanding material
to prepare for group portfolio.

1.1.4.1

Expect class to achieve a passing score of 70%
or greater. *The calculated average will not
include students who did not complete the work.

1.1.5

LGM 2053 International Logi -- Group portfolio of
international shipment case study

1.1.5.1
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Program Learning Outcomes Measures Expectations for this Outcome

Course offered in Spring semester only as part of
capstone. Each team is assigned a different case
study of an international shipment, either an
import or an export. Objectives for the project
are: A. Understand and perform the logistics of
moving a shipment from inside the US to outside
the US, OR moving a shipment from outside the
US to inside the US. B. Understand how to
properly fill out documents for international
shipments C. Become familiar with contacting
third parties for assistance with international
shipments D. Learn the rules and regulations of
border/ customs procedures E. Calculate travel
time for an import or export F. Develop a total
cost for an international shipment Portfolio
submitted by team of 3 - 4 students that
includes, 1) a Word document with a cover page,
TOC, and an overview of shipment solution, 2) all
necessary customs and shipping documents for
the specific international shipment, and 3) a line
item quote detailing the total cost of the
shipment, supported by quotes.

Expect each team to achieve a passing score of
70% or greater. *The calculated average will not
include students who did not complete the work.

1.2 1 FINDING NOT ENTERED

Demonstrate employability skills including
effective communication, planning, critical
thinking and problem solving, quality customer
service skills, and conflict resolution.

1.2.1

CSCMP Customer Service Certification

Goal to add this to program by Spring 2021. The
Customer Service Operations certification track is
intended to provide a description of the basics of
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Program Learning Outcomes Measures Expectations for this Outcome

Demonstrate employability skills including
effective communication, planning, critical
thinking and problem solving, quality customer
service skills, and conflict resolution.

customer service, sound communications
processes, advice for dealing with challenging
customers, the customer order and return
(reverse logistics) processes, jobs in customer
service, and legal concerns. The goal of this
certification track is to prepare students to
successfully pass the customer service
operations national certification examination.
The content of the certification track was
developed by LINCS in Supply Chain
Management Consortium. SCPro™ Fundamentals
Certification examinations are owned and
administered by the Council of Supply Chain
Management Professionals (CSCMP).

1.3 1 FINDING NOT ENTERED

Explain the impact of logistics and supply chain
operations on a firm’s profitability, identifying the
steps necessary to evaluate and purchase a new
product or service, as well as complete a project
plan, basic budget, and presentation.

Explain the impact of logistics and supply chain
operations on a firm’s profitability, identifying the
steps necessary to evaluate and purchase a new
product or service, as well as complete a project
plan, basic budget, and presentation.

1.3.1
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