General Education Committee Agenda
October 28", 2013

Approval'of Minutes
Update: Guidelines for Faculty Proposals

GEC Oversight Function
Review of Goal Criteria:

Arts & Humanities

Ethical Perspectives

- Wellness Concepts

Update on New Criteria:

Civic Involvement
ARGOS Reports
November Meeting Time

New/Other Business



The Minutes of
THE GENERAL EDUCATION COMMITTEE
OF
ARKANSAS TECH UNIVERSITY

The General Education Committee met Monday, October 28, 2013 at 11:00 a.m. in the Baswell
Techionery, room 202. The following were present:

Dr. Jackie Bowman
Dr. Cheryl Chaney
Dr. Erin Clair

Dr. ].J. Mayo
Ms. Karen Riddell
Dr. David Roach

Ms. Gwen Faulkenberry Ms. Jennifer Saxton
Dr. Justin Killingsworth Dr. Joseph Swain

Absent: Mr. Zack Crossett, Dr. Theresa Herrick

Guests: Dr. Monica Varner

Call to Order

Guidelines

GEC Function

Dr. Swain called the meeting to order and asked for approval of the
September minutes. Dr. Bowman made a motion to approve, Dr. Clair
seconded the motion. Motion passed.

Dr. Swain proposed to the committee that the “Guidelines for Faculty
Proposals™ be put on hold for the time being. He said that Dr. Varner is
working on the curriculum form and it is close to being complete, but
there may need to be some changes in the wording.

Dr. Swain then distributed a copy of the “Proposal to the Faculty Senate to
Establish a General Education Committee at Arkansas Tech University”
document from 2008. He pointed out to the committee some passages
from the document that clarified the purpose and functions of the General
Education Committee. There had been questions in the past as to whether
it was the responsibility of the General Education Committee to send out
data that has been collected to the faculty. The function section says that
the General Education Committee will: “regularly assess effectiveness;
monitor general education goals and requirements; review and or
recommend proposals that affect general education; and clearly and
publicly articulate the purposes, content, and intended learning outcomes
of general education at Arkansas Tech University” indicating that it is the
General Education Committee’s responsibility to send out the data.

Dr. Swain commented to the committee that departments are collecting
their own data and that the committee needs to support those efforts. Dr.
Varner commented that the committee also needed to make sure that they
did not change what others were already doing and that those collecting



Review of Criteria

the data would let us know if any of the criteria were off base. She said the
bottom line is to get people involved.

Arts and Humanities — Dr. Swain suggested to the committee that no
changes be made to the criteria that are in the works at this time for the
Arts and Humanities goal. The committee needs to make a statement that
the criteria in the 2009 report are correct.

Ethical Perspectives — Dr. Swain asked Dr. Roach if he had an update on
this goal. Dr. Roach said that he needed to know what the criteria for this
goal are and what was already being collected. Dr. Swain told Dr. Roach
that he would send him an electronic copy of the goals and the criteria that
go with each. The committee talked about needing to find out what data is
already being collected regarding Ethical Perspectives through courses.

Dr. Roach handed out an “Ethical Reasoning Value Rubric” from the
Association of American Colleges and Universities to the committee. The
committee discussed the DIT (Defining Issues Test) and getting funding
for that. Dr. Varner told the committee that there are two grants through
the Assessment Committee and that this test could probably be funded
through the Recurring grant. The committee then discussed how to go
about giving the DIT test and Dr. Varner suggested a random sample of
students each fall semester in some of the General Education classes.

Ms. Faulkenberry expressed concern that faculty might not be given
enough guidance on how to teach courses so that they are meeting the
criteria, especially adjunct faculty. Dr. Clair commented that there is an
Adjunct Dinner before each fall semester at which the adjuncts are given
instructions on what they are supposed to do. Ms. Faulkenberry wondered
if the criteria should be included in course descriptions. Dr. Varner
commented that course descriptions just tell the students what they would
learn in the course and that some were very short and some very in-depth,
but that course syllabi should outline how the course meets the General
Education objectives. She pointed out that there is a sample syllabus in the
Faculty Handbook that specifies that a description of how the course
meets general education objectives be included. Ms. Faulkenberry thought
that most faculty are probably already meeting the objectives and that we
may just need to have them document this. Dr. Swain expressed concern
that course descriptions might not align with what is actually being taught.
He commented that if we were to start using course descriptions to outline
the objectives, that we would need to make sure the course descriptions
are correct and not outdated. Dr. Chaney brought up the fact that most
General Education courses have ACT equivalent courses and must meet
the ACT guidelines and that maybe we should just go to their criteria. Dr.
Killingsworth commented that it comes down to making sure instructors



Civic Involvement

ARGOS

Meeting Time

Adjournment

are teaching what is supposed to be taught and that is not this committee’s
scope, but we can advise on that.

Wellness Concepts — Dr. Swain asked Dr. Mayo to report on the progress
made on the Wellness Concepts goal. Dr. Mayo told the committee that
the sub-committee was having a hard time finding times that they could all
get together, but that he had been able to speak with Dr. Holeyfield about
the data that has been collected. Since Physical Activity has been cut from
the General Education requirements, the numbers being assessed are
lower, but they are being assessed in the courses that are being taught and
are hitting about 90% on what is being assessed. Dr. Mayo informed the
committee that the Wellness Center also collects data that might be used
for assessment, but the problem was that only data from classes can be put
in to the system. Dr. Swain commented that Wyatt Watson would be
speaking to the committee in the November meeting and could discuss
further options for data collection, so we should table this until after Mr.
Watson’s visit.

Dr. Swain asked Dr. Roach for an update on the new criteria Civic
Involvement. Dr. Roach distributed a survey called Community Service
Attitudes Scale and asked if we wanted to include Service, Service
Learning and Political Involvement in our criteria for the goal. Dr. Swain
replied yes, we could include all of those things. Dr. Roach then asked if
there were things that the committee was already doing and for
suggestions on what could be done that would not require an
overwhelming amount of time. The committee suggested using
community projects that are being sponsored by classes. Dr. Varner
cautioned that most faculty feel that if you spend too much time on civic
involvement that you can compromise the class. She told the committee
that she is getting ready to do a Tegrity session with student services on
this and would get back to the committee afterward.

Dr. Swain informed the committee that Wyatt Watson, Director of
Institutional Research, would be coming to the November meeting to
speak to them about ARGOS reporting.

Dr. Swain told the committee that he had been working on finding a time
for meetings when everyone could attend and that the only time he could
find that no one had a class was at 4:00 pm on Tuesday afternoons. The
committee discussed the different dates in November and decided to send
out a Doodle scheduler to vote on the date.

The meeting adjourned at 12:09 p.m.



Proposal to the Faculty Senate to Establish a General Education Committee at Arkansas
Tech University

Date: October 21, 2008

Submitted by:
The Faculty Senate General Education Subcommittee
Dr. Hanna Norton
Dr. Trey Philpotts
Dr. Pat Buford
Dr. Glen Bishop

Contact: Dr. Glen Bishop
(479) 964-3228

gbishop@atu.edu

Introduction

At the April 11, 2008, meeting of the Faculty Senate Dr. Eldon Clary proposed that the Senate
take action to establish a committee to oversee general education. The purpose of this committee
would be to supervise and monitor general education at Arkansas Tech University (Faculty
Senate, 2008). In response, the Faculty Senate established a subcommittee to accomplish this.
This document is the work of that subcommittee and proposes to establish a general education
committee.

The subcommittee recommends the following procedure:

- 1. The Faculty Senate votes to establish the “General Education Committee” no later

than the January, 2009, meeting '

2. The Chair of the Faculty Senate delivers the proposal to the Vice President for
Academic Affairs

3. Vice President for Academic Affairs forwards the approved proposal to the President

4. The President presents the proposal to the Board of Trustees for action no later than
the February, 2009, meeting ,

5. Elected members of the new committee are chosen at the next general faculty election

6. The General Education Committee holds its first meeting during the Fall 2009
semester



7. At any stage short of approval by the Board of Trustees, the proposal may be returned
for further work.

Proposal to Establish a “Committee on General Education”

Need

One of the first committees that accreditation visiting teams seek to meet with when they arrive
on campus is the general education committee (Clary, address to Faculty Senate, April, 2008;
Underwood, discussion with the Faculty Senate General Education Subcommittee, September,
2009). At the time of Dr. Clary’s comments to the Faculty Senate, Arkansas Tech did not have
such a committee. Since then, Dr. Watson, the Vice President for Academic Affairs, has
established the Ad Hoc General Education Committee. However, Dr. Watson and Dr.
Underwood, Assistant Vice President for Academic Affairs, have restated the importance of
establishing a permanent general education committee through the Committee on Committees,
the Faculty Senate (Arkansas Tech University, 2008). With the establishment of the General
Education Committee through the Faculty Senate, the Ad Hoc General Education Committee .
will cease to function. Its responsibilities and work will be assumed by the General Education
Committee. Until the establishment of the Ad Hoc General Education Committee, there had not
been a defined organization in place to oversee general education on a timely, regular, and
sustained basis. A permanent general education committee should be established through the
Faculty Senate to collaborate with the administration of Arkansas Tech University in the
production of an effective general education program (Association of American Colleges and
Universities, 2004). Such a committee will help the university meet challenges which arise
through changes in students, faculty, the University, and society. This proposal sets up a general
education committee to provide oversight of general education at Arkansas Tech University.

Purpose

The purpose of the committee will be to “. . . clearly and publicly articulate the
purposes, content, and intended learning outcomes of . . . general education” at Arkansas Tech
University. The committee will exercise “. . . oversight for general education and, working with
the administration, regularly assess its effectiveness against the organizations stated goals for
student learning” (Higher Learning Commission, 2003, p. 1).

The proposed committee will be resporsible for assessing and reviewing general education
goals, policy, and requirements, and developing and reviewing proposals affecting general
education. The committee will assume the responsibilities and work of the Ad Hoc General
Education Committee. The Committee will assume responsibility for general education
assessment from the Assessment Committee. '



The proposed committee will report annually to the Vice President for Academic Affairs, the
Faculty Senate, the Curriculum Committee, and the Assessment Committee. The annual report
should provide an assessment of learning outcomes in relation to general education goals and
recommendations for achieving greater success in general education. '

General Education Committee actions will be considered by the Curriculum Committee, the
Faculty Senate, and be subject to action by the Vice-President for Acadernlc Affairs, the

President, and the Board of Trustees.
Function

The General Education Committee will exercise oversight of general education. Specifically, it
will: regularly assess effectiveness; monitor general education goals and requlrements review
and or recommend proposals that affect g general education; and clearly and publicly articulate the
purposes, content, and intended learning outcomes of general education at Arkansas Tech
Umversrcy

Committee Membership

Elected Membership

Each school (including the Ozark campus) will have one elected representative to serve
terms of three years. Terms will be staggered. Initial members will draw to determine
length of initial terms, one, two, or three years. ‘

Appointed Membership

Appointed members will serve for a term of three years, excepting initial members who
will draw for terms of one, two, or three years.

The Vice President for Academic Affairs shall appoint one faculty or staff member to the
committee. The appointee shall have the same responsibilities as the other members.

The Registrar or a representative shall hold membership on the committee in a non-
voting capacity.

The Chair of the Faculty Senate, with approval from the Faculty Senate, will appoint one
member. The appointee shall have the same responsibilities as the other members.



The Chair of the Curriculum Committee, with approval from the Curriculum Committee,
will appoint one member. The appointee shall have the same responsibilities as the other
members.

The Chair of the Assessment Committee, with approval from the Assessment Committee,
will appoint one member. The appointee shall have the same responsibilities as the other

members.

Student Member
The Student Government Association shall be responsible for selecting a student to serve
on the General Education Committee. The student will have the same responsibilities as

other members.

Restriction upon Membership
Eligibility is restricted to faculty or staff who hold the rank of Assistant Professor or

above with the exception of the student member and the representative of the Registrar or
the Registrar.

Terms of Office

All members shall serve for three years, except initial members who draw one- or two- year
terms. '

Vacancies

A membership shall be considered vacant when the member indicates in writing to the
committee chair, that he or she will no longer serve on the committee or is on leave. Vacancies
of elected members will be filled by appointment by the Dean of the School represented by the
member. '

Officers

Officers will be elected at the first meeting of the committee (Chair, Chair-elect; and Secretary).
In subsequent years, the Chair-elect will move forward to assume the Chair position. A new
Chair-elect and Secretary will be elected at the first meeting of the committee at the beginning of
the academic year. ‘

The Chair and the Chair-elect shall work closely together to carry out the responsibilities of the
committee and to provide a sense of continuity from one year to the next. The initial committee
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membership and officers shall work together to delineate formal lines of responsibility where
needed or desired.

The Chair and the Chair-elect will have three hours of release time to enable them to carry out
their responsibilities.

Administrative Assistant

The Vice President for Academic Affairs shall appoint a member of his staff to aid the
committee in its work. The administrative assistant will not be a member of the committee.
However, the administrative assistant will be expected to attend all meetings and handle clerical
duties as deemed appropriate by the chair and chair-elect of the committee.

Meetings

In order to fulfill its responsibilities, the committee shall meet on a regular basis, generally once
per month.

General Education Assessment

The Committee will assume responsibility for general education assessment from the
Assessment Committee. In order for the General Education Committee to make informed
decisions about general education goals, policy, and requirements, the General Education
Committee must be directly involved in assessing general education outcomes. The General
Education Committee should directly determine the types of information it needs to effectively
and efficiently carry out its oversight role. This will also allow the campus Assessment
Committee to focus its energies on other facets of assessing learning outcomes on campus.
Ideally, general education assessment should be one of the responsibilities of the general
education committee (Walvoord, 2004).

Proposals

The function of the Curriculum Committee is to “Monitor the total undergraduate curriculum
and all proposed course changes, and evaluate program change proposals and forward
recommendations to Faculty Senate for consideration prior to transmittal to the Vice President
for Academic Affairs” (Arkansas Tech University, 2008, p. 62).

The function of the General Education Committee will be to provide oversight of the general
education portion of the curriculum. Therefore, proposals recommended by the General

Education Committee will be transmitted to the Curriculum Committee for consideration and
) ) 5



then delivered to the Faculty Senate. The Faculty Senate shall forward proposals to the Vice
President for Academic Affairs.

General education proposals may be developed by faculty or staff as well as the General
Education Committee itself. General education proposals are not restricted to those that involve
courses. Other types of experiences may be considered for achieving general education goals.

Should the General Education Committee consider the removal of a course or other experience
as a general education choice, the Committee should work with the department or organization
involved to seek other appropriate alternatives before developing and forwarding the proposed
removal recommendation to the Curriculum Committee, the Faculty Senate, and the Vice
President for Academic Affairs.

Responsibilities

In accomplishing its purpose, the responsibilities of the General Education Committee shall
include but not be limited to:

1. Assessment of general education.

5 Consideration of proposals affeeting general education goals and or objectives.

3. Consultation with departments offering general education courses ot other experiences to
improve the aftainment of general education goals and objectives by students in those
courses.

4. Consideration of proposals for removal as general education choices those courses or
other experiences that no longer fit the general education goals of the University.

5. Review of existing general education practices to discover gaps in the general education
offerings in comparison to stated University general education goals.

6. Development of proposals to improve achievement of general education goals.

7. Reporting annually on the effectiveness of and recommended adjustments in general
education to the Vice President for Academic Affairs, the Faculty Senate, the Curriculum
Committee, and the Assessment Committee.

8. Leading a focused review of general education goals approximately every S years.

9. Clearly and publicly articulating the purposes, content, and intended learning outcomes
of general education at Arkansas Tech University.
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Community Service Attitudes Scale

A POST-SURVEY FOR STUDENTS PARTICIPATING IN SERVICE-LEARNING PROJECTS.

DEVELOPED BY:

ANN HARRIS SHIARELLA anND ANNE M. MCCARTHY
Colorado State University

MARY L. TUCKER

Ohio University



Please choose the category which best describes yourself.

Age

(] 17
[]18-20
[]21

(] 22

(] 23-29

[] 30-39

(] 40 and above

Race

[] African American
] Hispanic

[] Native American
[] Asian

[] Multiracial

[] White

[] other

Gender
[] Female

[] Male

[ ] Neutral

College rank
[] Freshman
(] Sophomore
(] Junior

[] Senior

[] Graduate

Major:

Previous community service experience

[ Yes
[ ] No

Previous community service frequency
[] Once peryear

[ 1 2-4 times per year

[] Monthly

[] Weekly

[] Notapplicable

Page 2 of 5
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