
 

Upcoming Deadlines and Events: 
July 31: President’s Communication Committee Meeting, RPL 300 3:30 pm 
August 7: Adjunct Dinner, West Dining Room 6 pm 
August 11: Commencement, 10 am 
August 13-14: New Faculty Orientation, RTH 138 
August 15: General Faculty Meeting, Doc Bryan Auditorium 8 am 
August 19: Convocation, 2:30 and 4 pm 
August 22: Classes Begin 

 

 
 
 

 

Deans’ Meeting Agenda 
Tuesday, July 24 at 1:00pm  

Academic Affairs 
 
 

 

I. Dr. Gunter 

 

II. Annual Goals for Academic Affairs division and Strategic Plan 

 

III. Budget & Resource Allocation 

a. College Work Study 

b. Annual Position Review 

c. Operating Funds 

d. Process on aligning resources with Strategic Plan and critical needs 

 

IV. Online Future 

 

V. Commencement Ceremony (Dr. Bridgmon) 

a. Graduate Ceremony (Dr. Robertson) 

 

VI. Roundtable 

a. Avatar Demo 

b. Fall Enrollment 

c. Internal Funding 

d. B2E and Convocation (Dr. Jason Warnick) 

e. Staff Handbook 

 

  


