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The following flowchart illustrates a curriculum process to be followed for new degree programs 
(including certificates), new options or concentrations, new minors, and separation of an existing degree 
program into two or more degree programs. Although curriculum development takes place 
throughout the year, the deadlines shown within the following flowchart are included as guidelines 
for departments wishing for a proposal to be included with a particular catalog. 

 

*Dates for inclusion in a particular catalog.  

Pre-proposal Stage

Informal discussion at 
department and college 

level

White Paper (reviewed by 
all Deans)

Elements of the White 
Paper (see page 2)

VPAA approval 
(by April 1)*

President approval 
(by April 15)*

Academic Affairs 
submits approved copy 

to Registrar

Department works on 
Assessment Plan with 
Office of Assessment 

and begins active 
proposal development

Program Proposal 
Development 

Board of Trustees approves Letter 
of Intent (Proposal at 50% 

completion) (May 1 board agenda 
deadline for May meeting or 

August 1 board agenda deadline 
for August meeting)*  

Letter of Intent to ADHE (by 
June 1 or September 1)*

Curriculum Development 
(completed by July 1 and to 

Registrar's Office)*

Completed Proposal for faculty 
governance approval (August 
Curriculum Committee and 

September Faculty Senate and 
Graduate Council)

VPAA and President approval 
(after Faculty Senate/Graduate 
Council September meeting)

Board of Trustees approval
(October 1 deadline - proposal in 

ADHE format when 
appropriate)*

ADHE approval (November 1 
deadline for January/February 

meeting)*

Develop a complete needs and 
cost analysis (see pages 3 and 4) 
and submit with Letter of Intent


