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Minutes of
THE FACULTY SENATE

OF

ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, October 13, 2015, at 3:00 p.m. in Rothwell 456.  
The following members were present:

	Dr. Molly Brant
	Dr. Linda Kondrick

	Dr. Glen Bishop
	Dr. Timothy Leggett

	Dr. Jon Clements
	Dr. Johnette Moody

	Dr. Melissa Darnell
	Dr. Jason Patton

	Dr. Marcel Finan
	Dr. Michael Rogers

	Dr. Marc Fusaro
	Dr. Rebecca Shopfner

	Mr. Ken Futterer
	Dr. James Stobaugh

	Dr. Debra Hunter
	Dr. Jack Tucci

	Dr. Sean Huss
	Dr. Dana Ward

	Dr. Shelia Jackson
	Dr. Deborah Wilson

	Dr. Chris Kellner
	



Dr. AJ Anglin, Dr. Pat Buford, Mr. Anthony Caton, Dr. David Eshelman, Dr. Carl Greco, Dr. Susan Hastings-Bishop, Dr. Tom Limperis, Dr. Jeff Mott, Mr. Thomas Pennington, Dr. Malcolm Rainey, Ms. Karen Riddell, Dr. Jeff Robertson, Dr. Sandy Smith, 
Dr. James Steuber, Ms. Sherry Tinerella, Dr. David Ward, and Dr. Jason Warnick were visitors.



	CALL TO ORDER

APPROVAL OF MINUTES

	President Futterer called the meeting to order and asked for a motion in regard to the minutes of the September 8, 2015 meeting.
Motion by Dr. Kellner, seconded by Dr. Jackson, to approve the minutes as distributed.  Motion carried.


	NEW BUSINESS:

CURRICULAR ITEMS

	President Futterer called for a motion in regard to the curricular proposals by department.
Motion by Dr. Wilson, seconded by Dr. Brant, to accept the curricular proposals from the Department of Communication and Journalism as presented:
Department of Communication and Journalism

1. Delete TH 4263: Theatre History I: Antiquity to 1564, from the course descriptions; 

2. Delete TH 4273: Theatre History II: 1564 to 1900, from the course descriptions; 

3. Change the title for TH 4313 (5313): Theatre History III: 1900 to 1960, to Theatre History I: Antiquity to Romanticism; and modify the course description; 

4. Change the title for TH 4323 (5323): Theatre History IV: 1960 to the Present, to Theatre History II: Late 18th Century to the Present; and modify the course description; 

5. Modify the Curriculum in Speech for Teacher Licensure as follows:  a) delete TH 4263 Theatre History I: Antiquity to 1564; and TH 4273 Theatre History II: 1564 to 1900; from the theatre history requirement; and b) require TH 4313: Theatre History I: Antiquity to Romanticism, and TH 4323: Theatre History II: Late 18th Century to the Present;  

6. Modify the Curriculum in Communication with Theatre Option and the Minor in Theatre as follows:  a) delete TH 4263 Theatre History I: Antiquity to 1564; and TH 4273 Theatre History II: 1564 to 1900; from the list of courses satisfying the theatre history requirement; 
7. Modify the Curriculum in Journalism with Broadcast Option as follows: a) add JOUR 3133: Publications Management; JOUR 3143: News Reporting; and JOUR 4123: Laws of Communication, to the Core Requirements; b) and delete 9 hours of electives; 
8.  Modify the Curriculum in Journalism with Print Option as follows: a) add JOUR 3133: Publications Management; and JOUR 4123: Laws of Communication, to the Core Requirements; b) move JOUR 3143: News Reporting, to the Core Requirements; c) add JOUR 4053: Mass Communication Seminar, to the Print Option; and b) delete 9 hours of electives;
9. Modify the Curriculum in Journalism with Public Relations Option as follows: a) add JOUR 3133: Publications Management; JOUR 3143: News Reporting; and JOUR 4123: Laws of Communication, to the Core Requirements; and b) delete 9 hours of electives; 
10. Update the Journalism Introduction section of the catalog to reflect the additions to the Core Requirements and Print Option; and 
11. Add the minor in Social Media.

Motion carried.
Motion by Dr. Jackson, seconded by Dr. Fusaro, to accept the curricular proposals from the Department of Management and Marketing as presented:
Department of Management and Marketing

1. Modify the Curriculum in Business Data Analytics as follows: a) delete 2 hours of general electives and b) add 2 hours of major electives; and 

2. Add the Minor in Business Data Analytics.  

Motion carried.
Motion by Dr. Brant, seconded by Dr. Moody, to accept the curricular proposals from the Department of Agriculture as presented:

Department of Agriculture

1. Add AGBU 3033: Legal Environment of Agriculture Business, to the course descriptions; and

2. Modify the Curriculums in Agriculture Business, Animal Science Option, Feed Mill Management Option, Horticulture Option, Public Relations Option, and Pre-Veterinary Medicine Option, as follows: change the requirement BLAW 2033: Legal Environment of Business, to BLAW 2033: Legal Environment of Business, or AGBU 3033: Legal Environment of Agriculture Business. 

Motion carried.
Motion by Dr. Jackson, seconded by Dr. Huss, to accept the curricular proposals from the Department of Electrical Engineering as presented:

Department of Electrical Engineering

1. Add ELEG (MCEG) 3000: Engineering Internship/Research Experience, to the course descriptions;

2. Add ELEG 4191: Electrical Design Project I, to the course descriptions;

3. Add ELEG 4192: Electrical Design Project II, to the course descriptions;

4. Delete ELEG 4193: Electrical Design Project, from the course descriptions;

5. Change the course number for ELEG1012: Introduction to Electrical Engineering, to ELEG 1011; add the prerequisites:  Math ACTE score of 24 or higher, or a grade of C or higher in MATH 1113: College Algebra, or MATH 1914: Precalculus, or MATH 1203: Plane Trigonometry, or consent of instructor; and modify the course description; 

6. Modify the Curriculum in Electrical Engineering as follows: a) delete ELEG1012: Introduction to Electrical Engineering; b) add ELEG1011: Introduction to Electrical Engineering, and TECH 1001: Orientation to the University; c) delete MCEG 2013: Statics, MCEG 2023: Engineering Materials, and MCEG 2033: Dynamics; d) add COMS 2203: Foundations of Computer Programming II, 3 hours of Technical Electives, and 3 hours of Math Electives; e) delete ELEG 4193: Electrical Design Project; and add ELEG 4191: Electrical Design Project I, and ELEG 4192: Electrical Design Project II; 

7. Modify the Curriculum in Electrical Engineering Computer Engineering Option as follows: a) delete ELEG1012: Introduction to Electrical Engineering; b) add ELEG1011: Introduction to Electrical Engineering, and TECH 1001: Orientation to the University; c) delete ELEG 4193: Electrical Design Project; and add ELEG 4191: Electrical Design Project I, and ELEG 4192: Electrical Design Project II; and 

8. Add the Biomedical Option to the Curriculum in Electrical Engineering.

Motion carried.
Prior to a motion to approve the curricular proposals from the Department of Emergency Management, Dr. Kellner raised a concern that having the department head serve as the approver for waiving a course prerequisite, rather than the instructor, could set a negative precedent.  Dr. Smith defined the rationale for having herself as the department head provide that approval, rather than individual instructors or faculty advisors, was due to the nature of her faculty, which has a number of adjuncts, and her increased availability in the summer as a 12-month employee.  A number of senators noted this was also the practice in their respective departments.
Dr. Kellner expressed a concern with the addition of EAM 3063:  Emergency Management Doctrine and asked for further discussion.

Motion by Dr. Rogers, seconded by Dr. Huss, to approve the curricular proposals from the Department of Emergency Management, with the exception of item 2, as presented:
Department of Emergency Management

1. Add EAM 3053: Introduction to Ethical and Legal Issues in Emergency Management, to the course descriptions;
2. (below)
3. Add EAM 4063: Leadership, to the course descriptions;

4. Add EAM 4206: Capstone, to the course descriptions;

5. Modify the course description for EAM 1003: Living in a Hazardous Environment;

6. Add EAM 1003: Living in a Hazardous Environment, as a prerequisite or co-requisite for EAM 1013: Aim and Scope of Emergency Management; and modify the course description;

7. Modify the prerequisites for EAM 3003: Developing Emergency Management Skills, FROM:  Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of instructor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of department head; and modify the course description;

8. Change the title for EAM 3013: Public Policy Issues in Emergency, to Public Policy and Politics in Emergency Management; modify the prerequisites FROM: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of instructor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of department head; and modify the course description;

9. Change the title for EAM 3023: Principles and Practice of Disaster Planning and Response Operations, to Principles of Preparedness and Response Operations; modify the prerequisites FROM: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of advisor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, EAM 3003: Developing Emergency Management Skills, or consent of department head; and modify the course description;

10. Change the title for EAM 4003: Principles and Practice of Disaster Relief and Recovery, to Principles of Disaster Relief and Recovery; modify the prerequisites FROM: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of instructor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, EAM 3003: Developing Emergency Management Skills, or consent of department head; and modify the course description;

11. Change the title for EAM 4013: Business and Industry Crisis Management, to Mitigation and Continuity of Operations; modify the prerequisites FROM: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of instructor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, EAM 1013: Aim and Scope of Emergency Management, and EAM 3003: Developing Emergency Management Skills, or consent of the department head; and modify the course description;

12. Modify the prerequisites for EAM 4023; Information Technology and Emergency Management, FROM: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of instructor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of department head; and modify the course description;

13. Modify the prerequisites for EAM 4033: Emergency Management Research Methods/Analysis, FROM: Prerequisites: EAM 1003: Living in a Hazardous Environment, EAM 1013: Aim and Scope of Emergency Management, ENGL 2053: Technical Writing, or consent of instructor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, EAM 1013: Aim and Scope of Emergency Management, ENGL 2053: Technical Writing, or consent of department head; and modify the course description;

14. Modify the prerequisites for EAM 4043: Disaster and Emergency Management Ethics, FROM: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of instructor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, EAM 3053: Introduction to Ethical and Legal Issues in Emergency Management, or consent of department head; and modify the course description;

15. Change the title for EAM 4083: Introduction to Legal Issues in Emergency Management, to Legal Issues in Emergency Management; modify the prerequisites FROM: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, or consent of instructor; TO: Prerequisites: EAM 1003: Living in a Hazardous Environment, and EAM 1013: Aim and Scope of Emergency Management, EAM 3053: Introduction to Ethical and Legal Issues in Emergency Management, or consent of department head; and modify the course description;

16. Change the title for EAM 4106: Practicum/Internship, to Internship/Practicum; modify the prerequisites FROM: Prerequisites: Completion of a minimum of 75 hours including 21 hours of EAM Core (EAM 1003: Living in a Hazardous Environment, EAM 1013: Aim and Scope of Emergency Management, EAM 4023: Information Technology and Emergency Management, EAM 4033: Emergency Management Research Methods/Analysis, and 9 additional hours) and EAM 3206: Externship, or consent of the instructor; TO: Prerequisites or Co-requisites: EAM 4206: Capstone, or consent of the department head; modify the course description; and add $100 travel supervision fee; and

17. Modify the Curriculum in Emergency Management as follows: a) delete the following courses:

EAM 2033: Citizen/Family/Community Disaster Preparedness Education, EAM 3033: The Social Dimension of Disaster, EAM 3123: Public Information Skills for Emergency Managers, EAM 3143: The Economics of Disaster, EAM 3243: Introduction to Terrorism and Anti-Terrorism, EAM 4043: Disaster and Emergency Management Ethics, EAM 4053: Community Management of Hazardous Materials, EAM 4083: Introduction to Legal Issues in Emergency Management, and EAM 4991, 4992, 4993: Special Problems and Topics; b) add EAM 3053: Introduction to Ethical and Legal Issues in Emergency Management, EAM 3063: Emergency Management Doctrine, EAM 4206: Capstone, and 15 hours of EAM Electives; c) require a C or better in required EAM Core courses which includes 12 hours of Practical Applications; d) add the following courses as EAM Electives: EAM 2033: Citizen/Family/Community Disaster Preparedness Education, EAM 3033: The Social Dimension of Disaster, EAM 3123: Public Information Skills for Emergency Managers, EAM 3143: The Economics of Disaster, EAM 3243: Introduction to Terrorism and Anti-Terrorism, EAM 4043: Disaster and Emergency Management Ethics, EAM 4053: Community Management of Hazardous Materials, EAM 4063: Leadership, EAM 4083: Introduction to Legal Issues in Emergency Management, and EAM 4991, 4992, 4993: Special Problems and Topics; e) delete the Administrative Core; f) delete the Interdisciplinary Core; g) require COMS 2003: Microcomputer Applications, or equivalent, ENGL 2053: Technical Writing, or PS 3023: Professional Communications, and Speech to satisfy general education requirement; h) change electives from 6 hours to 18 hours; and i) delete EAM 3206: Externship.  

Motion carried.
Motion by Dr. Jackson, seconded by Dr. Moody, to approve the curriculum proposal from the Department of Emergency Management as presented:
2.  Add EAM 3063: Emergency Management Doctrine, to the course descriptions.
Following the motion, Dr. Kellner stated the provided justification (items F and G of the curricular proposal) for adding the course EAM 3063:  Emergency Management Doctrine seemed insufficient.  He asked for additional information on how the course would add value to the content of the curriculum.  Dr. Smith responded Emergency Management students are able to enroll in an internship or externship early in the program, which often results in a student going into the field without a basic understanding of fundamental Emergency Management doctrines.  Dr. Kellner noted that the course proposal did not reference this need, and asked if she would revise the proposal to include the expanded justification. Dr. Smith agreed.

Motion to approve withdrawn.
Motion by Dr. Kellner, seconded by Dr. Huss, to return the curricular proposal from the Department of Emergency Management for a revision to expand the justification in items F and G of the proposal.  Motion carried.
Dr. Kellner raised a question on the course addition in item 1 of the Mechanical Engineering curricular proposal.

Motion by Dr. Hunter, seconded by Dr. Huss, to approve items 2 through 7 of the curricular proposals from the Department of Mechanical Engineering as presented:
Department of Mechanical Engineering

2. Add MCEG 4491: Mechanical Design Project I, to the course descriptions;

3. Add MCEG 4492: Mechanical Design Project II, to the course descriptions;

4. Delete MCEG 4493: Mechanical Design Project, from the course descriptions;

5. Change the course number for MCEG 1012: Introduction to Mechanical Engineering, to MCEG 1011; add the prerequisites:  Math ACTE score of 24 or higher, or a grade of C or higher in MATH 1113: College Algebra, or MATH 1914: Precalculus, or MATH 1203: Plane Trigonometry, or consent of instructor; and modify the course description;

6. Modify the Curriculum in Mechanical Engineering Option as follows: a) delete MCEG1012: Introduction to Mechanical Engineering; b) add MCEG 1011: Introduction to Mechanical Engineering, and TECH 1001: Orientation to the University; c) delete MCEG 4493: Mechanical Design Project; and add MCEG 4491: Mechanical Design Project I, and MCEG 4492: Mechanical Design Project II;

7. Modify the Associate of Science in Nuclear Technology as follows: a) delete MCEG 1012: Introduction to Mechanical Engineering or ELEG 1012: Introduction to Electrical Engineering; b) add MCEG 1011: Introduction to Mechanical Engineering or ELEG 1011: Introduction to Electrical Engineering; and c) add TECH 1001: Orientation to the University. 

Motion carried.
Motion by Dr. Huss, seconded by Dr. Jackson, to approve item 1 of the curricular proposal from the Department of Mechanical Engineering as presented:
Department of Mechanical Engineering

1. Add MCEG (ELEG)3000: Engineering Internship/Research Experience, to the course descriptions;

Dr. Kellner questioned the need to add a new course for the college distinction program, rather than using existing courses to meet the requirement.  Dr. Steuber responded the preference of the department had been to develop a separate course, rather than to incorporate additional requirements and projects for distinction students into an existing course.  
Motion carried.
Motion by Dr. Huss, seconded by Dr. Jackson, to approve the curricular proposals from the Department of Nursing as presented:
Department of Nursing

1. Modify the Curriculum in Baccalaureate in Nursing, Curriculum in Baccalaureate Nursing for LPNs, and Nursing Curriculum for Registered Nurses as follows: add BIOL 3054, Microbiology, or BIOL 2054: Microbiology for Health Sciences.
Motion carried.


	AGENDA AMENDMENT


	President Futterer called for a motion to amend the agenda to allow Mr. Thomas Pennington, Legal Counsel, to update the Senate on the Vice President for Academic Affairs search, as well as the use of security cameras in classrooms.

Motion by Dr. Kellner, seconded by Dr. Huss, to amend the agenda as requested.  Motion carried.

	REPORT ON VPAA SEARCH
	President Futterer stated the national search closed on September 11, 2015 and the search committee had undergone Skype interviews on October 13, 2015.  Mr. Pennington stated 12 candidates had been interviewed via Skype and the search committee would deliberate on October 19, 2015 to recommend the three or four finalists to be invited for on campus interviews.  He asked the Faculty Senate to moderate a faculty forum in which the candidates would be asked a set of questions by a panel of senators, with the audience invited to ask questions afterward.  He distributed an example of a candidate assessment form that had been used during the presidential interviews and recommended the Senate use a similar tool for collecting written feedback.  Mr. Pennington noted the candidates would be brought to campus between late October and November.


	REPORT ON SECURITY CAMERAS
	Mr. Pennington reported according to an inventory performed by Information Systems department, there are 362 cameras on campus. The purpose of the cameras should be for personal safety and property protection. In regard to the use of security cameras in classrooms, faculty should have a reasonable expectation of privacy. Mr. Pennington would prefer cameras at building access points for the purpose of identifying potential lawbreakers in those buildings. Mr. Pennington distributed a draft of a security camera use policy and asked that a subcommittee be formed to work with university council, staff senate, information systems department, and administration, in preparing a proposed policy.  The draft includes the formation of a campus security committee to review placement and field of view of each camera and recommended that such a policy should also prohibit fake cameras. The draft also recommended that technology be standardized across campus and that all video feed go exclusively to the Public Safety Department. Exceptions might include the Tegrity system.  Dr. Huss brought up placement outside areas where persons expect privacy such as counseling services. Since the policy might allow cameras in labs – for property security – Dr. Patton expressed the need to carefully distinguish between “lab” and “classrooms” for the purpose of this policy. Dr. Hunter suggested that we might be legally required to inform people that they are under video surveillance. Mr. Pennington suggested a sign at building entryways,  Dr. Stobaugh suggested a sign at entrances to campus.  Dr. Anglin reported that he had talked with the Deans, who have him that cameras have been installed for person safety and property security but will also review this issue. Mr. Futterer will coordinate with staff senate and suggested an ad hoc committee in the short run and a standing committee eventually.
In other business, Mr. Pennington introduced the new Chief of Staff, Mr. Jeff Mott, who was a visitor to the Senate.


	COMMITTEE APPOINTMENTS

	President Futterer reported that Dr. Huss has resigned from the assessment committee and that Dr. Stobaugh has been nominated to replace him.  Additional, Dr. Krohn was appointed to the Academic Appeals Committee.
Motion by Dr. Jackson, seconded by Dr. Moody, to accept these appointments.  Motion carried.


	REPORT ON ASSESSMENT

	President Futterer reported that Dr. Austin reviews each curriculum proposal, attends curriculum committee meetings, and recommends changes where necessary.  President Futterer offered to invite her to visit the Faculty Senate meeting if desired.  Nobody requested such a visit.


	VPAA SEARCH

	A subcommittee was formed to facilitate and moderate the Faculty Senate forums during each VPAA candidate campus visit. The committee will consist of Dr. Huss, Kellner, Patton, and Fusaro.  The committee should meet and select a chairman ASAP, as candidates will be on campus before the next Senate meeting.  Mr. Pennington will reserve space for the forum.



	SECURITY CAMERAS

	A committee was formed consisting of Drs. Kellner, Stobaugh, and Bishop.  President Futterer will serve as an ex-officio member.

	ADDRESS BY DR. BOWEN

	Dr. Bowen was not present and sent apologies. The subject of her visit was to be, in part, a discussion concerning eTech. Insomuch as Dr. Norton was not available, Dr. Bowen requested a meeting with the Senate at a later date when Dr. Norton could be present.


	OLD BUSINESS:
REPORT ON STRATEGIC PLANNING


	Dr. Warnick reported that multiple open forums are in progress and being live-streamed. To facilitate participation, an anonymous feedback channel and a blog are now available on the strategic planning website. Also reported were suggestions and comments smaller than strategic planning, such as a daycare and a parking deck, and that these ideas were welcome and directed to the appropriate committees. Discussion ensued about the optimal timing for future events, evening v/s workday. The senate suggested spanning both periods: 4:30 – 6:30. Dr. Warnick distributed note cards and asked for each senator’s “one big idea”.


	REPORT ON PROMOTION AND TENURE REVIEW

	Dr. Jackson reported that they have had three focus groups: administrators, tenured faculty, and tenure-track faculty.  As of now, the online survey has received a 46% response rate. She provided a list of items, some which have solid consensus, and some which breed more disagreement.  That list is attached.
 

	REPORT ON REVIEW OF ELECTED STANDING COMMITTEES


	President Futterer reported that he had yet to receive minutes from any committee, which should include the requested self-evaluation as to the respective committee’s recent history and their understanding of their general purpose. 

	REPORT ON FACULTY WELFARE COMMITTEE PROCEDURE REVISIONS


	 President Futterer reported that the FWC has recommend changes to the Faculty Handbook that change the time frame at which the Faculty Welfare Committee (FWC) would first become involved in alleged sexual harassment cases between faculty members. Currently a sexual harassment complaint goes to the Affirmative Action Officer, but can also go, at the same time, to the FWC. This makes public the complaint before the AAO has investigated the charges, potentially causing damage to all involved.  Following is the current phrase in the Faculty Hand Book;

“An individual who believes that he or she has been subjected to sexual harassment may submit a written formal complaint setting forth all pertinent facts to the Affirmative Action Officer who will review and investigate the facts presented. The individual if they are a faculty member, may also request that a copy of the complaint be sent to the Faculty Welfare Committee representative. No person shall be subject to restraints, interference or reprisal for action taken in good faith to report or to seek advice in matters of sexual harassment.”

The FWC recommends removing the following sentence; “The individual if they are a faculty member, may also request that a copy of the complaint be sent to the Faculty Welfare Committee representative”. 
As this will be a change to the Handbook, and must be voted upon by the entire faculty. 


	OPEN FORUM


	1. A request was made to investigate if higher levels of Life Insurance are available. President Futterer stated he would research this and report back.
2. A discussion concerning the appropriateness of allowing individual disciplines’ awards and regalia to be worn by graduating seniors at commencement was entered into. No clear consensus was achieved. President Futterer stated he would research this and report back.
3. Multiple concerns were raised about current advising center practices. First was a discussion about advising all incoming freshmen to take College Algebra in the fall semester. Discussion indicated that there is in place an “unwritten” policy to perform this action, which seriously overloads the math department each fall. Additional discussion questioned the necessity of so many majors requiring College Algebra, rather than Math 1003. Retention rates were also linked to this discussion, questioning the wisdom of requiring such a class in the 1st semester. (An analysis of Gen Ed math requirements by department is attached.) Other advising concerns revolved around the 60 hour trigger transferring the responsibility from the advising center to departmental advisors. Some specific disciplines would rather assume responsibilities earlier than 60 hours due to the need for very individualized advising paths. This discussion will be addressed as New Business at the next Senate meeting.

4. Discussions concerning recent school shootings revealed the desire for a University wide safety review of each building. It was noted that some buildings and classrooms have solid walls and doors that can lock from within, others have glass walls without locks. As such, a need for building dependent active shooter training was identified. Mr. Futterer will invite Chief McMillian to discuss this with the Senate at a future meeting.
5. Parking problems on campus were identified. Specifically, a opinion was voiced that the enforcement of parking regulations in Corley lots has been spotty. Chief McMillian will be invited to address parking concerns when he visits the Senate.


	
	

	ADJOURNMENT
	The meeting adjourned at 5:00 p.m.













Respectfully submitted,
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Ken Futterer, M.M., President
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Marc Fusaro, Ph.D., Secretary
Tenure and Promotion Review Committee Senate Report October 2015, Dr. Jackson

Focus Groups Discussion Topics

Our Goals: 
1. Interpret the data.

2. Suggest policy solutions/handbook changes.
Survey Results - Most Agreement

• Formal department committees of tenured faculty should vote on tenure and promotion and those

votes should be noted in department head recommendations.

• Departments should be setting specific guidelines for teaching, scholarship, and service evaluations

(especially scholarship).

• Excellence in other areas should be used to counterbalance deficiencies in scholarship and service.

• The university should accept digital portfolios.

• A sample annual evaluation form must be included in the handbook.

• The handbook must explicitly identify items to be included in all portfolios.

• Written explanations for non-renewal must be provided at each level.

• Third year review procedures must be specified in the handbook.

• A teaching-centered annual evaluation process for adjuncts and non-tenure track faculty must be

described in the handbook.

• Peer review should include service and scholarship along with teaching.

• Portfolios should not be required to contain recommendations from peers outside of Tech.

• Satisfactory scores (3 out of 5) should indicate adequate progress toward tenure.

• Tenure and promotion standards do not need to be raised.

• The student evaluation needs to be changed.

• Peer review should be part of the annual evaluation process.
Survey Results - Least Agreement

• It is not clear if we should do formal evaluations of collegiality and conduct in a professional manner.

• It is not clear whether satisfactory scores (3 out of 5) are good enough for promotion to full professor.

• It is not clear whether the university should consider offering merit pay based on evaluation scores.
• It is not clear whether the university should consider an optional post-tenure review process.
• It is not clear whether tenure and promotion should be limited to those with terminal degrees in the

field.

• It is not clear whether the university should change the annual evaluation ratings system (1-5 weighted).

• It is not clear if we should change the weightings in annual evaluations to reflect a greater emphasis on

scholarship.

• It is not clear whether direct evidence of student learning should be required in portfolios.

• It is not clear that all courses should be evaluated regardless of rank.

• It is not clear if we should make changes to the Tenure and Promotion Committee structure.

• It is not clear if the Tenure and Promotion Committee should evaluate third year review portfolios.

• It is not clear that there should be caps placed on tenure and promotion credit from other institutions.

• It is not clear what university policy on classroom visitations should be.
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