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COURSE DESCRIPTION
This course will provide an opportunity for the student to facilitate a process for identifying a specific problem in an actual industry or business environment relevant to the student’s specialty area. The student will outline a formal plan of action for identifying the problem. The plan must include a broad scan of the specific area/operation selected including the names and titles of the individuals surveyed for input. The end product will be the development of a formal needs assessment which identifies deficiencies or areas of improvement. The needs should be prioritized on the basis of feasibility, cost, and urgency.  
TEXT REQUIRED FOR THIS COURSE
No textbook is required; however, supporting information should be accessed through the Blackboard course site for PS 4006 under the Course Documents section.

SUPPLEMENTAL READINGS AND WEBSITES

Additional readings will be assigned from provided material or Internet resources posted in Blackboard.

JUSTIFICATION/RATIONALE FOR THE COURSE
The PS 3003 course is required to complete the Bachelor of Professional Studies degree at Arkansas Tech University.  This course allows the student to apply the knowledge gained by virtue of the BPS degree curriculum to improve productivity or solve a problem in a real-world business or industry environment.

COURSE OBJECTIVES

As the result of participation in this course, students will:

Demonstrate presentation ability, appropriate leadership styles, critical thinking, and communications skills in a formal presentation of the strategic plan to the group responsible for implementing the strategies.
HOW COURSE MEETS GENERAL EDUCATION OBJECTIVES

The general education curriculum at Arkansas Tech University is designed to provide a foundation for knowledge common to educated people and to develop the capacity for individuals to expand that knowledge over his or her lifetime. The University has identified a set of comprehensive goals that will allow students to accomplish these general education objectives. This course addresses the following specific Arkansas Tech University general education goals:

Communicate effectively

Think critically

Develop ethical perspectives

Apply scientific and quantitative reasoning

COURSE REQUIREMENTS
1. Prioritized list of needs or areas of improvement with a description of the collaborative efforts taken to develop the targeted needs.
2. A formal needs assessment document with each area of need described in terms of (a) cost, (b) feasibility, (c) urgency, and (d) person accountable. 
3. Professional quality paper using graphics, attachments, illustrations, etc., as appropriate
GRADING SCALE

 90% - 100% -    A
80% - 89%   -    B
70% - 79%   -    C
60% - 69%   -    D
< 60%            -  F
COURSE ASSESSMENT
The grade for the project will be based on the following points:


Demonstration of collaborative planning:


25 pts.


Professional design and presentation of final project:
50 pts.


Assessment by the Site Representative:


25 pts.
Stakeholder’s evaluation counts as 50% of grade.
COURSE CONTENT
Assignments, Projects and Learning Materials
All assignments, projects and pertinent learning materials will be made available in Blackboard. The completion due date for each is shown in the Course Schedule below and in the Assignments section of your course.  All assignments must be submitted by the assigned due date, unless you have received prior permission from the instructor to submit them late.  In the event that the instructor changes the due dates, a notice will be posted in the Announcements section in Blackboard.


Discussion Board

Questions for discussion may be posted on the Discussion Board section of Blackboard.  Students will be expected to participate in these online discussions.  Feel free to express thoughts and ideas pertinent to the discussion.  Courteous and civil discourse is expected and abusive or inappropriate comments will not be tolerated.  

COURSE SCHEDULE (Tentative)

The student will provide the names of the selected representatives and their titles and contact information including email addresses by (TBA) (Use Approval for Site Selection form located in Course Documents section in Blackboard).  The prioritized list of needs or areas of improvement will be submitted no later than (TBA), with a description of the collaborative efforts taken to develop the targeted needs.  The final project will
be a formal needs assessment document with each area of need described in terms of (a) cost, (b) feasibility, (c) urgency, and (d) person accountable. Your grade will be assessed on how well you address and document these four criteria. The completed project must be formally prepared in a professional manner using graphics, attachments, illustrations, etc., as appropriate.  The deadline for submitting the project to the instructor is (TBA).  Prior to submitting the project to the instructor, the company/agency representatives must complete and sign an assessment of the project.  The assessment form will be provided to the company representatives by the instructor.  The completed assessment form must be faxed or mailed directly to the instructor so that it is received no later than (TBA).
Additional assignments may be assigned by the instructor.

COURSE POLICIES

Academic Misconduct

University policy will be followed.  At a minimum, the student (and any student caught assisting in the misconduct) will be given an automatic “F” for the test/assignment in question and possibly an “F” for the course.  Subsequent cases of plagiarism will result in a minimum of one letter grade course reduction for each incident.  In addition, any student who aids another student in plagiarism (e.g., provides a completed homework assignment to another student for submission) will be treated as also being involved in plagiarism and appropriate penalties will apply.   Egregious cases of plagiarism (i.e., large sections copied from another source) will result in an automatic “F” for the course.

Excessive Unexcused Absences/Missed Assignments


If, at any time during the semester, you miss three assignments, you will be referred to the Tech Early Warning Program.  If you are unresponsive within the following two class sessions, you will be dropped from the course by your instructor with an “F” for excessive absences or non-performance.  It is your responsibility to contact the instructor when you cannot attend class or are having a problem completing an assignment. 

Campus policy outlines the dates for dropping a course with a “W”.  If you have a failing score and do not drop before the stated deadline, you will receive an “F” on your transcript for the course; therefore, it is in your best interest to monitor your status in the course and take advantage of the opportunity to withdraw with a “W” rather than remaining in the course and receiving an “F”.  Tech now has a very lenient withdrawal policy which eliminates the deadlines for receiving a “WP” (withdrawn with passing) or “WF” (withdrawn with failing) and has extended the period for withdrawing with just a “W” until almost the end of the semester. 

You are responsible for explaining to the instructor the reason for absences due to sickness, accident or death in the family.  For absences which make it difficult for you to contact the instructor, such as an emergency, you should contact the Student Services Office, Doc Bryan Student Services Center, Room 233, (479-968-0239) to have the instructor notified.

