CAMPUS MASTER PLAN
LUNCH OVERVIEW

OCTOBER 19, 2017

LAKEPOINT

RUSSELLVILLE

CAREER CENTER



MEETING AGENDA

> W0 N

Introductions
Strategic Planning + Master Planning
Campus Analysis

Campus Design Principles

—  Connectivity + Gateways
— Collaboration + Active Spaces
— Resiliency + Sustainability

5. Master Plan Recommendations

—  Project Prioritization
— Master Plan Overview

6. Ongoing Engagement + Monitoring



CAMPUS PLANNING PROJECT TEAM

ARKANSAS TECH
Steering Committee

Task Force PROJECT LEADERSHIP TEAM

Polk Stanley Wilcox
Perkins + WIII

EXTERNAL STAKEHOLDERS
City + Community +
Chambers of Commerce

Specialist Resource Team

Nelson\Nygaard: Transportation & Parking Planning
MGT of America: Financial/Operations Planning

. 4 The Sextant Group: Technology Infrastructure Planning
Perkins + Wi

Planning Team Development Consultants, Inc.: Civil Engineer

Pettit & Pettit: Mechanical Electric Plumbing Engineer

Collahorating Consultants

Polk Stanley Wilcox
Architecture Team

Performance Services: Energy + Efficiency Consultant
Miller Boskus Lack: Architects + Urban Design



PROJECT SCHEDULE

PLANNING 2016 2017

PHASE

A\ 1. INITIATE
D 2. DISCOVER

@ 3. BIG IDEAS

4. DEVELOP

¥ 5. REFINE

DEC JAN

PREPARATION ®

v
January 10 & 11

FEB MAR APR MAY JUN JUL AUG SEP OCT

(DEc19-FeB6)
ALumMNI MAGAZINE

— (FEB6-MaR20) CONTENT

(Mar20-Mav16)

PRESIDENT'S
PRESENTATION

MarcH 1 & 2 ArriL 12 & 13 May 17 JuNeE 27 & 28 Oct 2 & 3 ApoPTION

O = Symposium (On-campus Workshop / Project Meetings / Presentations)
O = Web-conference
O = Consultant team workshop

(DATE) = Target work phase dates (note: dates are approximate and work phases will have some overlap)



A MASTER PLAN
GROUNDED IN THE:
STRATEGIC PLAN 1|



STRATEGIC PLAN

The master plan is a tool and a set
of process methods for improving
university grounds and facilities over
time, aligning strategic vision with
the physical realities of campus
locations.

Goal 3

OPERATIONS
EXCELLENCE

ARKANSAS
TECH
UNIVERSITY

ONE UNIVERSITY

Goal 2 Goal 4
CITIZENS OF

ACADEMIC THE REGION,

o< MASTERPLAN &
MASTER PLANNING
PROCESS




DENNING

COAL HILL

HARTMAN

LAKE POINT

CLARKESVILLE

MORRTSON BLUFF

SCRANTON

-----

LONDD

iy Witk CREEK
LAKEPOINT
RUSSELLVILLE

CAREER CENTER



STRENGTHS CHALLENGES
DIVERSITY IN “ONE UNIVERSITY” FACILITIES
I i _—JENRULLMENT—E)T(glgﬁlIiIETNCE i
ACCOLADES | | Luupus crounns
|peveLopment  WERITAGE | RESILIENCY
| communiry | MOBILITY WAYFINDING |

‘TRADITIUNS

| ACCESSIBILITY



WHY MASTER PLAN?

i = % ® R

THINK BIG AND IMPROVE EFFICIENCIES CREATE A SENSE OF PLACE IDENTIFY NEEDS, DEVELOP BRAND AWARENESS,
EXPLORE IDEAS AND ENSURE THAT PROPER ~ AND WEAVE CONNECTIONS BACK  COST-EFFECTIVE SOLUTIONS, FUNDING, ATTRACTION
INFRASTRUCTURE IS IN PLACE TO THE COMMUNITY AND PRIORITZE INVESTMENT AND RETENTION



CAMPUS ANALYSIS
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PLANNING FOR THE NEXT 20 YEARS

12,000

10,000

8,000

6,000

4,000

2,000

Historic + Projected Headcount Non-HS Enroliment
Ozark and Main Campuses

® Main Campus = Ozark



ACADEMIC SPACE NEEDS VS OFFICE SPACE NEEDS

Number of Instructional Rooms by Building

Main Campus Office Quantities
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Source: Fall 2016 Course Schedule, Institutional Research, Arkansas Tech University



STUDENT HOUSING & AUXILIARIES

Demand
Tracking with
Enrollment

Projected Freshman and Sophomore Housing Demand

2,050
2,000
1,950

1,900

Projection

1.

2
3.
4

1,850
Matrix —
assessment of L
concern H700
. . 1,650
indicators:

1,600

Occupancy rates 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Maintenance costs MW Scenario #1 - Status Quo Scenario #2 - Increased Freshman Capture M Scenario #3 - Increased Freshman and Sophomore Capture

Replacement costs
| 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031

Facility Condition Status Quo 1,781 | 1,816 | 1,828 | 1,830 | 1,813 | 1,801 | 1,791 | 1,788 | 1,865 | 1,885 | 1,838 | 1,778 | 1,757 | 1,754 | 1,736
Assessment Increased Freshman Capture 1,781 | 1,816 | 1,828 | 1,848 | 1,840 | 1,846 | 1,845 | 1,860 | 1,951 | 1,990 | 1,951 | 1,904 | 1,893 | 1,908 | 1,899
(V6 RN NS T BT T (o Yol o]y To Ty TeT =Ne T (0T -0 1,781 | 1,816 | 1,828 | 1,851 | 1,844 | 1,852 | 1,852 | 1,870 | 1,961 | 2,004 | 1,966 | 1,922 | 1,910 | 1,929 | 1,920
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FACILITY CONDITION ASSESSMENT
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FACILITY CONDITION ASSESSMENT
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FACILITY CONDITION ASSESSMENT
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RENOVATION VERSUS NEW BUILDINGS

Potential Options

Priority

Need / Facility

Renovate

Expand

Relocate

Share New

New

A

Engineering - Corley

o

X

Arts (Music / Performance) - Witherspoon

Science Labs - McEver

Rec Center - Hull

X [ X | X

Housing

X | X |O | Xx

Student Life

Arts + Humanities

Nursing - Dean / Annex

Agriculture - Dean

X [ X | X | X

Student Services - Doc Bryan, Rothwell, Brown

X [ X | X | X | X

Auxiliaries

X | X [ X [ X [X

Campus security

X[ X | X [X | X[X|X|X|[X|X|X]|X

0O 0O O0O|lwm ®@ @ ®m @ @[> > > > P>

Business - Rothwell

Academic Support

Athletics

O = Other use
X = Same Use



CAMPUS DESIGN
PRINCIPLES



RUSSELLVILLE CAMPUS

Framework Diagram

Composite of: ;f

Connectivity + Gateways

Collaboration + Active
Spaces

Resiliency + Sustainability

POTENTIAL
FUTURE

> DEVELOPMENT

ATHLETICS AND
INTRAMURAL
EXPANSION

y  ADMINISTRATION

HERITAGE
ALUMNI
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0ZARK CAMPUS

Framework Diagram
Composite of:
Connectivity + Gateways

Collaboration + Active
Spaces

Resiliency + Sustainability

Helberg Ln




MASTER PLAN
RECOMMENDATIONS
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PRIORITIZATION DETAILS

Within the prioritizations the master planning team has added considerations of:

» Advancing Design Principles
» Gateways, Connectivity, and Mobility
* Active Spaces, Clustering Uses, and Celebrating Heritage

* Resiliency, Sustainability, and Emergency Preparedness
* Timeline and phasing requirements

» Project cost/funding sources/project escalation

Legislative Surplus Revenue

Hicher State and/or Tt Operatin Student Service Housin Public/Private
ghe Local Funding & P g Fees (Potential g Donor Funding Grant Funding Partnership
Education . bookstore, and Budget Revenue
. Partnership L Referendum) (P3)
Funding dining)



PRIORITY PROJECTS | s

IMPLEMENTATION TIMELINE



PRIORITY PROJECTS

INCREMENTAL/
SUMMER

IMPLEMENTATION TIMELINE



PRIORITY PROJECTS

INCREMENTAL/
SUMMER

LONG RANGE
ASPIRATIONS

IMPLEMENTATION TIMELINE



PRIORITY PROJECTS

INCREMENTAL/
SUMMER

LONG RANGE
ASPIRATIONS

REVENUE/
STRATEGIC MOVES

IMPLEMENTATION TIMELINE



MASTER PLAN
OVERVIEW
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LONG TERM ASPIRATIONS
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LAKE POINT CAMPUS

Partnerships

Lake Point Partnership. Maintain
facility currently as near term student
dorm swing space. Issue Request for
Letters of Interest to hospitality
industry as events venue.

Lake Point Events_S] Zces
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PRIORITY PROJECTS

INCREMENTAL/
SUMMER

LONG RANGE
ASPIRATIONS

REVENUE/
STRATEGIC MOVES

IMPLEMENTATION TIMELINE



PRIORITY PROJECTS

INCREMENTAL/
SUMMER

LONG RANGE
ASPIRATIONS

REVENUE/
STRATEGIC MOVES

CHECK-UP
UPDATE
CHECK-UP
CHECK-UP
UPDATE
CHECK-UP

IMPLEMENTATION TIMELINE
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High Influence

Low
Interest <

High
Interest

>

Low Influence




High Influence

High
Interest

>

Low P
Interest

ON-CAMPUS
STUDENTS

OFF-CAMPUS
STUDENTS

Low Influence



CONTINUED OUTREACH

dds

The Association for the Advancement
of Sustainability in Higher Education

SC

UP

Society for College
and University Planning

PERKINS+WILL

h. perkinswill

ARKANSAS TECH

ECONOMIC DEVELOPMENT

What are the social,
environmental, and economic
projections in your project
location?

The rosiiency dorticato
the Rockelefler Fourdaion has been sdapizd by
Purking + Wik to crese 3 three werkshop
saquence arrargsd around uwersiy plannig

process begins

rocess ormed ty

24% s
iips /idatausa. kpeoflefgedtussebvile-ail

CLIMATE PREDICTIONS
Incressing Heavy
Rain Events |

Increasing
Temperatures

Predicted Future

et ot
CONFERENGE CENTER

FussELOMLLE
LONG RANGE PN |

'{LRIISS[LLVII.LE

e oty RSy T e
° Sustainability and \ge,  ATU Faculty, Staff,and
Resiliency Task Force -+ * _Students collaboration
sessions
1 1
. External Partners:

Specialist City of Russellvile, City of

Consultants Ozark, State Highways

Department, Corps of
Engineers

RESILIENCY PLANNING ...

solution address site
vulnerabilities?

*

@ Stormwater Management @ Limited Transportation

COLLABORATION &
ACTIVATION OF SPACES

SUSTAINABILITY &
RESILIENCY

—

PROTECT | Stam Water Masagenent |
ORGANIZE | Accessidle Rutes

NETWORK | Whites o Systems

GATEWAYS & MOVEMENT cﬁ

@ Infrastructure Failure 63 Drought
m Civil Unrest Storm Preparedness

e U wore IGened 33 poRentaly Berg most Cra 1 e ATU campus oeaton

e

1. SHOCKS AND STRESSORS £ B3l i

==
What are the known HE= .= = = %
shocks and stressors
affecting the university?

i RISKS
What e ite Starm cegtion vs reaity;  Cost of Water quay ’
vulnerabilities as a result Wator Vuneratle ing  implementation; Cost  Erosion; Habitat
2 : spoces Iraurance  of ceup; Parking,  isnuphors
of the social, environmental, ~ MesEERES
and economic projections? Liited Educatoncullire,  Ardabilty ackof  Aflrdabily, ack of |
The S €.£. matrx goups shocks and Transportabon| Moty chaces;  ateratweschoces;  aormathesichoces: b
Sressors anc takesthe moe ey and Wayfindng contof siructore cost o ikasttuctre ]
TSR] Loss o welloed  OM nfasncture s Contaminalion rom
Fadre spoces. impucts, oty o mantan, Fozanous matenat
marale, rcrutment,  eccrmic costof Nat gy efcent
braed oftine aciities -

3. STAKEHOLDER IDENTIFICATION
Who is involved and how

PUT ADA ACCESS
45.A PRIORITY

S N

Low bnterest (— nterwt i
UTILITIES + SYSTEMS

engagement praposed

The

worrshon ok dentifes.

PLANG

Fp

e
2 bisconen
€ |scions

4. evewoe.
5 nerwe

Contiuns Bessircy

@ Hessery Wasi ) Crmstt Tam Rehency O Svscn P Ap—

Strategic review of water systems

BIOSWALE PREVENTS
PATH FLOODING

Using planned ublty systerns upgrades
allgn storm water and access







Stroupe Demolition

McEver Short Term
Maintenance (fume hoods)

0 street and Campus
Entrance
Panic Device Network

Emergency Phone Network

Building Card Access

Summer (S), Revenue (R), energy

Project Priorities (P) and Long Term Projects (L) Incremental Project (1) Summer (S) and Incremental (1) Priorities (E)related projects

Life Safety + Facilities E Advanc';lrllsgsf::demlc E Mission Support E Improving Academic ﬂuallty Gampus Quality + Operation E Strategic E

P1 Brown Academic Utilization

P2

P3

1

12
13

STEM 1 (inc. Engineering
labs, Ag. labs. and Skilled
Trades labs)

Performing Arts Center

Purchase/lease additional
farm land

P4 Student Union + Rec P8 McEver Refurb as temporary L10 Comprehensive signage refresh Selling South Housing
Combined Classroom for swing space
P5 New Housing El Paso (P3) P9  Witherspoon Demolition ~ L11 VOIP Complete, Standardize Room Controls 15 Selling East Gate R

+ BYOD + Wireless Access

P6  Police Facility on El Paso P10 Corley Renovation L12  Ozark Admin, Library + Café Expansion ~ S2 Potential Alternative Energy E
Field
P7  New Housing (Roush Site) P11  Ozark Academic Building  L13 Intramural expansion S3 Innovation Center S12
Partnership Downtown
Ozark Academic/Conference P12 Soccer, track and field L14 El Paso Street Pedestrianizaton S4 Lighting Retrofit (PSI) E

Ozark Demolish Workshop P13 Coliseum HVAC Upgrade (PSI) L15 Boulder Ave Pedestrian Priority S5 Controls optimization (PSI) E

Building
Administration Building@ L1  Hull HVAC Upgrade (PSI)  L16 Library Pedestrian Prioritization S6 Lease of Reasoner Lane Land R
Gateway for Commercial Use
Demolish Stadium Suites L2 STEM 2 L17 Heritage Quad landscape S7 Lake Point Partnership R
Demolish Critz L3 Dean Hall Demolition L18 Hull Lawn S8 Long term future expansion
into east campus
Demolish Tucker L4 McEver Replacement L19 Ozark Helberg Lane and Landscape S9
Academic Building Improvements
Student Housing Jones L5  Dean Hall Replacement 120 Redundant Feed to Russellville 16
(possible combine with Building
Roush if P3 deal is used)
Ozark Redundant Internet 14 Ozark Academic Building  L21 Complete Fiber Ring 17
Upgrade Building Backbones L6 Alternative alert method 18
Upgrade to ARE-On L7 Energy Center Renovation S10
Specifications
New Greek Housing (P3) L8 Creek Park S11

Caraway Conversionto L9
Offices



