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The master plan is a tool and a set 
of process methods for improving 
university grounds and facilities over 
time, aligning strategic vision with 
the physical realities of campus 
locations.







BRAND AWARENESS, 
FUNDING, ATTRACTION 

AND RETENTION
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Source: Fall 2016 Course Schedule, Institutional Research, Arkansas Tech University
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Demand 
Tracking with 
Enrollment 
Projection

Matrix 
assessment of 
concern 
indicators:
1. Occupancy rates

2. Maintenance costs

3. Replacement costs

4. Facility Condition 
Assessment

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Status Quo 1,781 1,816 1,828 1,830 1,813 1,801 1,791 1,788 1,865 1,885 1,838 1,778 1,757 1,754 1,736 

Increased Freshman Capture 1,781 1,816 1,828 1,848 1,840 1,846 1,845 1,860 1,951 1,990 1,951 1,904 1,893 1,908 1,899 

Increased Freshman and Sophomore Capture 1,781 1,816 1,828 1,851 1,844 1,852 1,852 1,870 1,961 2,004 1,966 1,922 1,910 1,929 1,920 
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FUNCTION/SUITABILITY







Potential Options

Priority Need / Facility Renovate Expand Relocate Share New New

A Engineering  - Corley O X X

A Arts (Music / Performance) - Witherspoon X X X

A Science Labs - McEver O X X

A Rec Center - Hull X X X X

A Housing X X

A Student Life X X X

B Arts + Humanities X X X X

B Nursing - Dean / Annex X X X X

B Agriculture - Dean X X X X

B Student Services - Doc Bryan, Rothwell, Brown X X X

B Auxiliaries X X X X

B Campus security X

C Business - Rothwell X X

C Academic Support X

C Athletics X X X
O = Other use
X = Same Use





Composite of:

Connectivity + Gateways

Collaboration + Active 
Spaces

Resiliency + Sustainability

Framework Diagram
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Within the prioritizations the master planning team has added considerations of:

• Advancing Design Principles

• Gateways, Connectivity, and Mobility

• Active Spaces, Clustering Uses, and Celebrating Heritage

• Resiliency, Sustainability, and Emergency Preparedness

• Timeline and phasing requirements

• Project cost/funding sources/project escalation
Legislative 

Higher 
Education 
Funding

State and/or 
Local Funding 
Partnership

Surplus Revenue 
(housing, 

bookstore, and 
dining)

Operating 
Budget

Student Service 
Fees (Potential 
Referendum)

Housing 
Revenue

Donor Funding Grant Funding
Public/Private 
Partnership 

(P3)













EXISTING



PRIORITY PROJECTS

STUDENT HALL

PERFORMING ARTS

STUDENT UNION/REC

STEM 1
NEW ENTRANCE

EL PASO HOUSING



LONG TERM ASPIRATIONS
GREEK HOUSING

FUTURE ACADEMICSTEM 2

ADMIN BUILDING
FUTURE ACADEMIC

PEDESTRIAN ST.

FUTURE ATHLETIC



EXISTING CAMPUS



STUDENT HALL

PERFORMING ARTS

STUDENT UNION/REC
STEM 1

NEW ENTRANCE

IMPROVED ENTRANCE

EL PASO HOUSING

PRIORITY PROJECTS



GREEK HOUSING

PERFORMING ARTS

FUTURE ACADEMICSTEM 2
ADMIN BUILDING

FUTURE ACADEMIC

STUDENT HALLS PEDESTRIAN ST.

LONG TERM ASPIRATIONS



EXISTING



UNION / REC PERFORMING ARTS

FUTURE ACADEMIC

STEM 1

STUDENT HALLS

PEDESTRIAN ST.

FUTURE ACADEMIC

LONG TERM ASPIRATIONS



EXISTING



IMPROVED ENTRANCE

STEM 1

ADMIN BUILDING
FUTURE ACADEMIC

STUDENT HALLS

STUDENT COMMONS

FUTURE ACADEMIC

LONG TERM ASPIRATIONS



EXISTING



ACADEMIC/CONFERENCEEXPANSION POTENTIAL

NEW PARKING

DEMOLISH SHOP

PRIORITY PROJECTS

NEW PARKING



NEW SIGNAGE

LANDSCAPE PATHS

ACADEMIC BUILDINGS
LONG TERM BUILDINGS

OUTDOOR SPACE

LONG TERM ASPIRATIONS



• Lake Point Partnership. Maintain 
facility currently as near term student 
dorm swing space. Issue Request for 
Letters of Interest to hospitality 
industry as events venue.

Partnerships

Lake Point Events Spaces 



















Stroupe Demolition P1 Brown Academic Utilization P4 Student Union + Rec 
Combined

P8 McEver Refurb as temporary 
Classroom for swing space

L10 Comprehensive signage refresh S1 Selling South Housing R

McEver Short Term 
Maintenance (fume hoods)

P2 STEM 1 (inc. Engineering 
labs, Ag. labs. and Skilled 

Trades labs)

P5 New Housing El Paso (P3) P9 Witherspoon Demolition L11 VOIP Complete, Standardize Room Controls 
+ BYOD + Wireless Access

I5 Selling East Gate R

O street and Campus 
Entrance

P3 Performing Arts Center P6 Police Facility on El Paso P10 Corley Renovation L12 Ozark Admin, Library + Café Expansion S2 Potential Alternative Energy 
Field

E

Panic Device Network I1 Purchase/lease additional 
farm land

P7 New Housing (Roush Site) P11 Ozark Academic Building L13 Intramural expansion S3 Innovation Center 
Partnership Downtown

S12

Emergency Phone Network I2 Ozark Academic/Conference P12 Soccer, track and field L14 El Paso Street Pedestrianizaton S4 Lighting Retrofit (PSI) E

Building Card Access I3 Ozark Demolish  Workshop 
Building

P13 Coliseum HVAC Upgrade (PSI) L15 Boulder Ave Pedestrian Priority S5 Controls optimization (PSI) E

Administration Building @ 
Gateway

L1 Hull HVAC Upgrade (PSI) L16 Library Pedestrian Prioritization S6 Lease of Reasoner Lane Land 
for Commercial Use

R

Demolish Stadium Suites L2 STEM 2 L17 Heritage Quad landscape S7 Lake Point Partnership R

Demolish Critz L3 Dean Hall Demolition L18 Hull Lawn S8 Long term future expansion 
into east campus

Demolish Tucker L4 McEver Replacement 
Academic Building

L19 Ozark Helberg Lane and Landscape 
Improvements

S9

Student Housing Jones 
(possible combine with 

Roush if P3 deal is used)

L5 Dean Hall Replacement 
Building

L20 Redundant Feed to Russellville I6

Ozark Redundant Internet I4 Ozark Academic Building L21 Complete Fiber Ring I7

Upgrade Building Backbones L6 Alternative alert method I8

Upgrade to ARE-On 
Specifications

L7 Energy Center Renovation S10

New Greek Housing (P3) L8 Creek Park S11

Caraway Conversion to 
Offices

L9


