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THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, February 9, 2016, at 3:00 p.m. in Rothwell 456.  
The following members were present:			
	
Dr. Glen Bishop
Dr. Molly Brant
	
Dr. Chris Kellner
Dr. Linda Kondrick

	Dr. Jon Clements
	Dr. Timothy Leggett

	Dr. Melissa Darnell
Dr. Marcel Finan
	Dr. Johnette Moody
Dr. Michael Rogers

	Dr. Marc Fusaro
	Dr. Rebecca Shopfner

	Mr. Ken Futterer
	Dr. James Stobaugh

	Dr. Debra Hunter
	Dr. Jack Tucci

	Dr. Sean Huss
	Dr. Dana Ward

	Dr. Shelia Jackson
	Dr. Deborah Wilson

	
	


Dr. Jason Patton was absent. Dr. AJ Anglin, Dr. Susan Hastings-Bishop, Dr. Jeff Mott, Mr. Michael Stoker, Ms. Liz Underwood, and Ms. Tera Zeigler-Simpson were visitors.
		
	CALL TO ORDER


APPROVAL OF MINUTES

	President Futterer called the meeting to order and asked for a motion in regard to the minutes of the December 9, 2015, meeting.

Motion by Dr. Jackson, seconded by Dr. Huss, to approve the minutes as distributed.  Motion carried.

President Futterer then called for a motion in regard to the minutes of the January 12, 2016, called meeting.

Motion by Dr. Hunter, seconded by Dr. Jackson, to approve the minutes as distributed.  Motion carried.


	NEW BUSINESS:

VP FOR FINANCE SEARCH


	President Futterer asked Dr. Mott to give an update regarding the search for the new Vice President for Administration and Finance. Dr. Mott reported the advertisement has been placed with a deadline of March 6.  The search committee is comprised of himself, Dr. Neal Barlow, Dr. Jack Tucci, and Mr. Bruce Sikes.  He emphasized this is a critical position for the university and he will want faculty involvement in the process when the candidates are brought to campus.  When asked, Dr. Mott clarified the search committee members were chosen after discussions with the Staff Senate, President Futterer for the Faculty Senate, 
Dr. Robin Bowen, and the Executive Council.

Thanking the Senate for their time, Dr. Mott excused himself from the meeting.


	
	President Futterer stated he had a request from Dr. Huss to amend the agenda and allow the report on the TIAA-CREF meeting at this time.

Motion by Dr. Brant, seconded by Dr. Kellner, to amend the agenda and allow Item II.E. on the agenda to be presented at this time.  Motion carried.


	REPORT ON TIAA-
CREF MEETING ON RETIREMENT ACCOUNTS AND HARDSHIP LOANS

	Dr. Huss distributed notes he had made at the January 25th meeting, notes made by 
Ms. Brooke Southard, Interim Human Resources Director, pertinent IRS FAQs concerning hardship distributions from retirement accounts, and a bio on one of the consultants at the meeting along with a handout from the consultants’ firm (see Attachment A).

Dr. Huss reported there were two consultants at the meeting, one from TIAA-CREF and an independent consultant, Mr. Craig Westbrook, an attorney whose law firm specializes in retirement benefits.  He stated the majority of those present believed access to retirement funds should be allowed.  He also noted that no votes were taken as TIAA-CREF was asked to gather more information first.  He stated when this information is received, he will pass it along to the Senators.

Dr. Huss reported that employees make mandatory contributions of six percent of their gross monthly income to their TIAA-CREF account; additionally, others (approximately 20 percent of employees) make elective contributions above the six percent.  These contributions are the funds available for loans.  If loans are allowed, TIAA-CREF would collateralize the loan against the full value of the retirement portfolio.  The individual would pay the loan back at a reduced interest rate, and as long as the payments are made, the portfolio would continue to earn interest.  If the individual defaults on the loan, the portfolio would then be reduced by the amount of the loan and the individual could face additional penalties assessed against their portfolio. These types of loans could be used for any purpose by the individual.

Dr. Huss then described a hardship withdrawal which the IRS only allows in certain circumstances.  With a hardship withdrawal, the funds actually disappear from the individual’s portfolio.  

Dr. Huss reported the next meeting of the committee is on February 29; both he and 
Dr. Darnell, who was also at the January meeting, encouraged the Senators to talk with their faculty before February 29 and provide feedback. 

President Futterer stated he would send out a memo to the faculty detailing what has happened and also asked if a questionnaire for the faculty could be prepared.  Dr. Huss stated he could prepare a survey and send that to President Futterer to go out with his memo.

Dr. Huss excused himself from the meeting, and the order of the agenda was resumed.


	WEBSITE UPDATE
	President Futterer recognized Mr. Michael Stoker to speak on the university website.  
Mr. Stoker reported his office is in the process of updating the faculty pages on the departmental websites, making sure that contact information is correct and the courses taught are up to date.  He stated the What You Will Learn webpages on the departmental websites are also finished, with only a few departments still proofreading.  Mr. Stoker stated he would also like to create these webpages in Spanish and to find a graduate assistant or extra labor individual to take on this task.  He asked the Senators to let him know if they have recommendations.

Mr. Stoker also reported his office has been working with Academic Affairs and Information Systems on bringing the catalogs into the content management system.  He stated his office is now using a project management software and encouraged submissions of needed projects to this website:  www.atu.robohead.com.  He introduced Ms. Tera Zeigler-Simpson and 
Ms. Liz Underwood who work with him.  After thanking the Senators for their time, 
Mr. Stoker excused himself and the others from the meeting. 


	DEFINITION OF ADJUNCT
	President Futterer referenced the definition of an adjunct distributed with the agenda, now part of the first page of the Adjunct Guide.  He stated the need for this definition arose from discussions during the called January meeting to review the standing committees (see
Attachment B).


	PHASED RETIREMENT 
SUBCOMMITTEE
	President Futterer stated he had no report at this time.  Dr. Anglin noted that phased retirement is specifically mentioned in the current draft of the Strategic Plan.  President Futterer stated he would move this item to Old Business indefinitely.

	REPORT FROM COMMITTEE ON ADJUNCT SUPPORT
	President Futterer referenced the report distributed with the agenda and stated he had read through this carefully and believes the recommendations are very appropriate (see Attachment C).

Motion by Dr. Kellner, seconded by Dr. Jackson, to approve and support the recommendations contained within the report from the Committee on Adjunct Support.

Dr. Anglin stated he would seriously consider what salary increase for the adjuncts might be possible for next year during the budget process.  Dr. Susan Hastings-Bishop reported the committee would like to see a $100 per credit hour increase but understands that a phased increase may need to take place.

Motion carried.


	STAFF SENATE ITEMS

	President Futterer stated he had nothing to report at this time regarding items under review by the Staff Senate (i.e., campus daycare and bimonthly pay cycle.)

	FACULTY SENATE CONSTITUTION CHANGE

	President Futterer stated a change in the Senate’s membership will need to be voted upon by the entire faculty.  He will address this during the section on standing committee rewrites.

	OLD BUSINESS:

CURRICULUM ITEMS

	President Futterer referenced the amended assessment forms for the following course additions approved at the December meeting:  HA 2073, Introduction to Event Management, HA 3173, Hospitality Managerial Accounting, and HA 3183, Catering and Event Management.  He asked Dr. Kellner if he saw any issues with the revised forms.  Dr. Kellner noted the forms seem appropriate.  President Futterer stated no vote would be necessary.


	STANDING COMMITTEES REWRITES/
CONSTITUTION CHANGES
	President Futterer referenced the standing committee rewrites distributed with the agenda (see Attachment D) and stated questions had remained after the January meeting on seven committees.  He then distributed information/amended memberships concerning these seven committees (see Attachment E).  

Student Learning Assessment Committee:  President Futterer reported he had spoken with Dr. David Underwood concerning the membership, and Dr. Underwood wanted faculty on the committee with a strong interest in assessment.  President Futterer stated he had then added the line to the membership stating that the deans will make those faculty recommendations to the Associate Vice President for Academic Affairs.  Dr. Underwood had accepted the amendment.

Motion by Dr. Tucci, seconded by Dr. Rogers, to approve the committee as amended.  Motion carried.

Institutional Scholarship Committee and Institutional Scholarship Appeals Committee: President Futterer noted during previous discussion the Senate had wanted faculty representation on these two committees.  He stated his membership change would include the Vice Chairperson of the Senate on each of these committees.

Motion by Dr. Jackson, seconded by Dr. Brant, to approve the committees as amended.  Motion carried.

Sexual Misconduct Hearing Board:  President Futterer reported this item had been tabled due to a question of whether this board applies to both faculty and students.  He stated he had since learned that the hearing board’s structure is listed within the sexual misconduct policy and the policy applies to all ATU constituents.


Motion by Dr. Tucci, seconded by Dr. Moody, to approve the committee as listed. Motion carried.

Committee on Adjunct Support:  President Futterer indicated the addition of the definition of an adjunct to the membership requirement and stated he now believed the membership was clear.

Motion by Dr. Stobaugh, seconded by Dr. Kondrick, to approve the committee as amended.  Motion carried.

Faculty Grievance Committee (formerly Faculty Welfare Committee): President Futterer reminded the Senators that this item had been tabled due to the addition of “and the Board of Trustees” at the end of the function and to whom the committee would like all recommendations to go in addition to going to the President.  Dr. Kellner stated he believed the Board of Trustees should receive both the recommendations of the President and the recommendations of the committee. Dr. Tucci emphasized that the Board should not be “bothered with issues unless they actually are issues” and stated the addition of this language does not give the President the opportunity to resolve the issue first before it goes to the Board. 

Dr. Anglin noted that concerns going before this committee are confidential in nature and that this committee must primarily look at whether procedures have been followed when making recommendations.  Therefore, he stated he would not be able to support the addition of this language to the committee’s function.

Motion by Dr. Rogers, seconded by Dr. Moody, to remove the phrase “and the Board of Trustees” from the function and approve the committee as amended.  Motion carried.

Graduate Council:  President Futterer stated his primary concern with the proposed membership of the Graduate Council was the weighting of the membership based on the number of graduate programs within a given college.  He stated this could lead to the representatives from the colleges with the largest number of graduate programs overriding the fewer representatives from colleges with a smaller number of programs.  

Motion by Dr. Kellner, seconded by Dr. Jackson, to leave the membership of the Graduate Council as it is currently with the addition of the representative from the doctoral faculty.

Dr. Anglin suggested the Senate speak with Dr. Chris Giroir, Interim Associate Dean of the Graduate College.  Dr. Rogers suggested sending this back to the Graduate College with the Senate’s recommendations.

Dr. Kellner withdrew his motion.

President Futterer stated he would attend the Graduate Council meeting next Tuesday and convey to the committee that the Senate has concerns with the recommended membership changes.  Dr. Rogers noted a concern that the proposed representation on the council would not be as democratic.  President Futterer asked that Dr. Kellner make his motion again at which time he will table the motion for a final vote to allow time for a resolution with the Graduate Council. 

Motion by Dr. Kellner, seconded by Dr. Jackson, to leave the membership of the Graduate Council as it is currently with the addition of the representative from the doctoral faculty.

Motion by President Futterer, seconded by Dr. Rogers, to table the vote on the previous motion.  Motion carried.

It was noted that the standing committee revisions will now return to the Executive Council for additional review before going to the Board of Trustees in March for consideration.  (Note: The constitutional changes voted on by the Senate in April, 2015, will go before the faculty for a vote later this spring.)


	REPORT ON PROMOTION AND TENURE REVIEW
	President Futterer asked Dr. Jackson for a report.  Dr. Jackson stated the committee had finished their preliminary draft and had sent the report for comments to University Counsel and to Academic Affairs.  Once the committee receives and reviews those comments, another draft will then go out to all the faculty and to the Senate for review.


	REPORT ON VPAA SELECTION AND MEETING
	President Futterer noted that he, Dr. Patton, and Dr. Kellner have spoken with both 
Dr. Anglin and Dr. Mohamed Abdelrahman, the new Vice President for Academic Affairs as of June 1, 2016, concerning an event to be held in the fall on shared governance.  This event would include both administrators and faculty.  Dr. Abdelrahman was enthusiastic about the idea and President Futterer reported Dr. Abdelrahman’s view of shared governance seems very straightforward.  President Futterer noted that the revised promotion and tenure policy will include criteria established by departmental faculty to be used for evaluations and the promotion and tenure process.


	REPORT ON STRATEGIC PLANNING

	President Futterer reported the strategic planning process is ongoing.

	REPORT ON SECURITY CAMERAS IN THE CLASSROOM

	President Futterer stated he wished to postpone this item at this time.

	FACULTY EVALUATIONS

	President Futterer stated he had a note from Mr. Wyatt Watson concerning the search for a new evaluation software to be used for student evaluations of faculty.  Mr. Watson has narrowed the software down to three to five compatible with ATU systems.  He will soon set up demos for the Faculty Senate and anyone else who wishes to attend.  He has asked that one to three senators attend and to let him know who and he will set up the demos around their class schedules.  Dr. Kellner, Dr. Kondrick, and Dr. Moody volunteered to attend the demos.


	HIGHER LEVELS OF LIFE INSURANCE UPDATE

	Dr. Anglin reported a committee has been formed to look at several issues relating to benefits.  Dr. David Ward, Dr. Kim Troboy, Dr. Jeff Woods, and Dr. Lucas Maxwell are serving on this committee, along with others from finance.

	GRADUATION REGALIA UPDATE

	Dr. Anglin reported the Executive Council has decided to only allow the academic cords currently being used for graduation.  Some pins may also be allowed, subject to guidelines established through the Commencement Committee.  President Futterer stated this issue appears to be decided and will be removed from future agendas. 


	SHARED GOVERNANCE HANDBOOK STATEMENT

	President Futterer stated that the committee is working towards some sort of a statement but there is nothing to report at this time.  This item will remain part of Old Business.

	OPEN FORUM

	Dr. Finan stated he would like to see the textbook policy which requires common textbooks for multiple sections repealed.  Dr. Rogers noted that a common textbook does help with assessment but can be frustrating to instructors.  Dr. Finan stated that he wished to use his own “textbook and other materials” instead for his classes but the policy precludes that. 
Dr. Anglin noted that all universities where he has been have gone to consistency of course 

materials, and emphasized that accrediting bodies look at learning objectives and measurements using consistent materials.

Dr. Rogers reported he and many in his department did not get the email notices when the online student evaluations in fall began.  Therefore, they were not able to followup with their students and as a result, student evaluations in his department were down some 20 to 30 percent.  Others reported similar results.  He asked that protocols be put back in place to make sure the faculty are notified when the evaluations of their classes begin.

Dr. Darnell read an email she received which basically questioned why staff positions in cultural diversity, university initiatives, and emergency management had been filled when a faculty shortage has been acknowledged by the administration.  Dr. Rogers advised that the white papers for the strategic planning process contain data indicating growth in both faculty and staff positions and encouraged the faculty to review the data.  President Futterer stated he would talk with Mr. Watson concerning statistics on student, faculty, and staff growth and would place this item on the agenda for next month for discussion.

President Futterer noted an email from Dr. Tom DeBlack asking why the faculty at UCA return the day classes begin rather than a week earlier.  Dr. DeBlack had noted in his email that he is not opposed to inservice but would rather arrange that on his own.

Dr. Hunter stated her idea of inservice would be for faculty to have options for what to attend.  Dr. Anglin reported Dr. Jason Warnick, Director of the Center for Excellence in Teaching and Learning, will be responsible for programming future professional development days and that he has plans to have options for faculty for those days.


	ANNOUNCEMENTS AND INFORMATION ITEMS

	President Futterer stated the next meeting of the Senate will be Tuesday, March 8, 2016.  He thanked the Senate for their work on the committee revisions.

	ADJOURNMENT
	The meeting adjourned at 5:05 p.m.





									Respectfully submitted,
			Ken Futterer, M.M., President


Marc Fusaro, Ph.D., Secretary
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Two consultants were present to help us understand and discuss the existing plan, issues on the importance of
protecting a retirement account, and what options for changing the existing plan were available: Mr. Craig
Westbrook (403b attorney) and Ms. Nicollette Dixon (TIAA-CREF representative).

TIAA-CREF Meeting on Access to Retirement Funds

After some discussion with consultants, a general vote was taken by the group on whether or not to allow access to
the money and explore alternatives to the existing plan. Vote was overwhelmingly in favor of allowing access to
money.

Alternatives were discussed the remainder of the meeting, but no action was taken until more information could be
obtained. After some extended discussions and a request for data from TIAA-CREF, the group decided to wait on
final decisions on alternatives to the existing plan until getting the information from TIAA-CREF and getting input
from all staff, faculty, etc. Next meeting is scheduled for Feb 29t

What follows is a general outline of the discussion and recommendations. | have also included the meeting notes
from Brooke Southard, Interim Director of Human Resources, as well as the IRS guidelines on hardship withdrawals.

1. Some Helpful Preliminary Information:

a. Employee Contribution at ATU
i. Mandatory=6% required pay in
ii. Elective=employee contribution over the mandatory 6% pay in (roughly 20% of employees at
this time—mostly those close to retirement) ”
b. Employer-Contribution at ATU )
i. ATU pays in 10% monthly
ii. 10% University and 6% Employee is pretty much the standard in universities

2. Lloans:

a. How they work under TIAA-CREF
i. Collateralized by retirement account (against total pay in for ATU and employee)
ii. Possible to adopt a plan that allows for loans against only elective but may be too restrictive
(see less than 20% on elective pay in above)
iii. Does not affect retirement (401b continues to grow as long as making payments)
iv. Don't pay taxes or penalties if pay back loan
v. Default/don’t pay back loan = balance taken out of retirement account and must pay taxes and
penalties
vi. Low interest
Have to take the loan option before hardship withdrawal unless loan causes hardship)
Some plans don’t allow loans — thus only hardship option
Can be limited to specific number by plan (also default=no more loans)
General consensus was that loans should be allowed but no specific discussion on whether the money
used to collateralize loans would be the total retirement account or just employee pay in
. Consultant (Mr. Craig) recommended that we:
,? i Adopt a policy of no more than 3 loans and/or a $50,000 cap (this cap is an IRS regulation)
ii. No additional loans if one default
iii. Recommendation on money used to collateralize was emplovee contributions (mandatory and

elective
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Hardship Withdrawals:

a.

~ o a0

Situations Specified by IRS on When Can Take Hardship:
i. Certain Medical Expenses;

ii. Costs Relating to the Purchase of a Principal Residence:

iii. Tuition and Related Educational Fees and Expenses;

iv. Payments Necessary to-Prevent Eviction from, or Foreclosure on, a Principal Residence;

v. Burial or Funeral Expenses; and

vi. Certain Expenses for the Repair of Damage to the Employee's Principal Residence
Only allowed with elective contributions (contributions over the mandatory 6% by the employee).
Withdrawal from employer contributions rarely, if ever, seen.
Can change plan to include other money in retirement account but not recommended
The money never returns to the retirement account once accessed and used.
If you take a hardship, then must stop paying into the 401b for 6 Months (if | remember this correctly)
Consultant (Mr. Craig) recommended that Hardship Withdrawals be limited to elective contributions.

4. Contribution Rollovers or Distribution at Separation:

Under current plan cannot rollover plan at separation

Under current plan cannot access money until 55

Recommendation from Mr. Craig and general consensus among participants was to allow rollovers or pay
out at severance (which would require employ to pay taxes and penalties) ’
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Meeting Notes from January 25 discussion on TIAA-Cref 403b plar_a options

The purpose of this meeting was to discuss the options of allowing hardship withdrawals, employee
loans, and contribution roll overs from our current TIAA-Cref defined contribution plan. None of these
options are currently permitted. It was established that if we choose to allow some or all of these
options we should consider establishing some guardrails to help preserve the health of our plan.

In attendance at the meeting were Mr. Craig Westbrook, 403b attorney, and Ms. Nicollette Dixon, TIAA-
Cref representative. These two guests were invited to provide guidance and answer questions
presented by the committee. The following list summarizes the key considerations associated with each
option.

1.) Hardship Withdrawals: There are irs regulations associated with this option. These regulations
allow a withdrawal only when one of six pre-defined hardship.situations are present. This
option is typically only allowed with elective contributions. It is possible to allow from
mandatory contributions. The consultants advised that withdrawal from employer
contributions is almost never seen. Once distributed, this money will never return to the plan.

2.) Employee loans: Typically loans are only allowed out of employee money. Decision to allow
from either elective only or both elective and mandatory contributions. Consultants advised on
establishment of loan limits (possibly 3 loan and $50,000 limit with no availability for additional
loans if default on prior). ' '

3.) Contribution roll overs or distribution at separation: Most in attendance agreed that
employees should be able to either roll over or take a distribution when they separate from the
University.

The group decided to adjourn and set a second meeting for February 29" This was intended to give
time to process the information presented and gain feedback from others regarding the issues
presented. Ms. Dixon also presented the idea of establishing an income replacement goal associated
with our plan and has agreed to complete a plans outcome assessment. This information will be
presented at the meeting on February 29" to help guide our final decisions.
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Topics for Retirement Plans

IRAs
Tvpes o7 Retiremen* Planc

Reauired Minimum
Distriputions
Retirement Pians FAQs
Pubiished Guidance
Forms & Publications
Correcting Plan Errors
Newsletters

Retirement Plans A-Z
Tax Exempt and
Govemment Entities
Rretirement Pians Home
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These frequently asked questions and answers provide general information and should not be cited
as any type of legal authority. They provide the user with information responsive to general
inquiries. Because these answers do not apply to every situation, yours may require additional
research.

1. Under what circumstances can a participant get 2 hardship distribution from 2 retirement
- plan?

2. What is the IRS definition of hardship for 2 401(k) plan?

3. How does a parficipant show that he or she is experiencing z hardship?

4. What is the maximum amount of elective contributions that can be distributed as a

hardship distribufion from 2 401(k} pian?

5. What are the consequences of taking z hardship distribution of eiective contributions
from & 401(k) plan?

- What is & disfribution on account of an unforeseeable emergency unde- = 457{p} pian?

. Are hardship distributions allowed from an IRA?

. Are there special hardship distributions avaitable for hurricanss. and natural disasters?

00 ~N o

1. Under what circumstances can a participant get a hardship distribution from a retirement
plan? .

A retirement plan may, but is not required to, provide for hardship distributions. Many plans that
provide for elective deferrals provide for hardship distributions. Thus, 401(k) plans, 403(b) plans, and
457(b) plans may permit hardship distributions.

If a 401(k) plan provides for hardship distributions, it must provide the specific criteria used to make
the determination of hardship. Thus, for example, a plan may provide that a distribution can be
made only for medical or funeral expenses, but not for the purchase of a principal residence or for
payment of tuition and education expenses. In determining the existence of a need and of the
amount necessary to meet the need, the plan must specify and apply nondiscriminatory and
objective standards.

(Reg. §1.401(k)}-1(d)3)(i)

If your 401(k) plan made hardship distributions that didn’t follow the plan language, or if your plan
doesn't have hardship language, find out how you can correc: this mistake.

The rules for hardship distributions from 403(b) plans are similar to those for hardship distributions
from 401(k) plans.

If a 457(b) plan provides for hardship distributions, it must contain specific language defining what
constitutes a distribution on account of an "unforeseeable emergency."
(Reg. § 1.457-6(c)(2))

Return 1o List of FAQs

2. What is the IRS definition of hardship for a 401(k) plan?
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For a distribution from a 401(k) pian to be on account of hardship, it mus: be made on acsoun: of an
immediate and heavy financial need of the empioyse and the amount must be necessary to satisfy
the financial need. The need of the empioyee inciudes the need of the employee's spouse or
dependent. (Reg. §1.401(k)-1(d)(3)(i))

Under the provisions of the Pension Protection Act of 2008, the need of the employee also may
include the need of the employee's non-spouse, non-dependent beneficiary.

Whether a need is immediate and heavy depends on the facts and circumstances. Certain
expenses are deemed to be immediate and heavy, including: (1) certain medical expenses; (2)
costs relating to the purchase of a principal residence; (3) tuition and related educational fees and
expenses; (4) payments necessary to prevent eviction from, or foreclosure on, a principal
residence; (5) burial or funeral expenses; and (6) certain expenses for the repair of damage to the
employee's principal residence. Expenses for the purchase of a boat or television would generally
not qualify for a hardship distribution. A financial need may be immediate and heavy even if it was
reasonably foreseeable or voluntarily incurred by the employee.

(Reg. §1.401(k)-1(d)(3)(iii))

A distribution is not considered necessary to satisfy an immediate and heavy financial need of an
employee if the employee has other resources available to meet the need, including assets of the
employee's spouse and minor children. Whether other resources are available is determined based
on facts and circumstances. Thus, for example, a vacation home owned by the employee and the
employee's spouse generally is considered a resource of the employee, while property held for the
employee's child under an irevocable trust or under the Uniform Gifts to Minors Act is not
considered a resource of the employee. (Reg. §1.401(k)-1 (d)3)(iv)(B))

A distribution is deemed necessary to satisfy an immediate and heavy financial need of an
employee if: (1) the employee has obtained all other currently available distributions and loans under
the plan and all other plans' maintained by the employer; and (2) the employee is prohibited, under
the terms of the plan or an otherwise legally enforceable agreement, from making elective
contributions and employee contributions to the plan and all other plans maintained by the empioyer
for at least 6 months after receipt of the hardship distribution. (Reg.-§1.401(k)-1(d)3)(iv)(E))

A hardship distribution may not exceed the amount of the employee's need. However, the amount
required to satisfy the financial need may include amounts necessary to pay any taxes or penalties
that may result from the distribution.

(Reg. §1.401(k)1(d)(3)(iv)(A))

Return to List of FAQs

3. How does a participant show that he or she is experienci ng a hardship?

Generally, if a 401(k) plan provides for hardship distributions, the plan will specify what information
must be provided to the employer to demonstrate a hardship. Most 401(k) plans use the "deemed
necessary" rules described in Q&A-2 above, so that inquiry into the employee's financial status is
not required. In other cases, an employer may generally rely on the employee's representation that
he or she is experiencing an immediate and heavy financial need that cannot be relieved from other
resources. However, an employer cannot rely on an employee's representation if the employer has
actual knowiedge that the employee's need can be relieved: (1) through reimbursement or
compensation by insurance; (2) by liguidation of the employee's assets; (3) by stopping elective
contributions or employee contributions under the plan; (4) by other currently available distributions
(such as plan loans) under plans maintained by the employer or by any other employer; or (5) by
borrowing from commercial sources. (Reg. §1.401(k)-1(d)(3)(iv)(C))

However, an employee is not required to take counterproductive actions. For example, the need for
funds to purchase a principal residence cannot reasonably be relieved by a plan loan if the loan
would disqualify the employee from obtaining other necessary financing. (Reg. §1.401(k)-1(d)(3)(iv)
)
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4. What is the maximum amount of elecfive contributions that can be distributed as a
hardship distribution from a 401(k} pian?

The amount of elective contributions available for a hardship distribution cannot be more than the
amount of the employee's total elective contributions, including designated Roth contributions, as of
the date of distribution reduced by the amount of previous distributions of elective contributions.
This "maximum distributable amount" generally does not include eamings, qualified nonelective
contributions or qualified matching contributions, unless the plan provides that certain grandfathered
amounts are included. Other amounts under the plan, if any, such as regular matching contributions
and discretionary profit-sharing contributions may also be distributed on account of hardship if the
plan so provides.

(Reg. §1.401(k)-1(d)(3)(ii))

If your 401(k) plan made hardship distributions more than your plan allowed, find out how you can
correct this mistake.

Return to Lis! of FAQs

5. What are the consequences of taking a hardship distribution of elective contributions from
a 401(k) plan?

After an -employee receives a hardship distribution of elective contributions from his or her 401(k)
plan, generally the employee will be prohibited from making elective contributions and employee
contributions to the plan and all other plans maintained by the employer for at least 6 months after
receipt of the hardship distribution.

(Reg. §1.401(k}1(d)3)(V)E)(2))

Hardship distributions are includible in gross income unless they consist-of designated Roth .
contributions. In addition, they may be subject to an additional tax on early distributions of elective

* contributions. Unlike loans, hardship distributions are not repaid to the plan. Thus, a hardship
distribution permanently reduces the employee's account balance under the plan.

A hardship distribution cannot be rolled over into an IRA or another qualified plan.
(Code § 402(c)(4))

Reture fo List of F&QDs

6. What is a distribution on account of an unforeseeable emergency under a 457(b) plan?

Under a 457(b) plan, a hardship distribution can only occur when the participant is faced with an
unforeseeable emergency. (Code § 457(d)(1)(iii))

An unforeseeable emergency is a severe financial hardship resulting from an iliness or accident,
loss of property due to casualty, or other similar extraordinary and unforeseeable circumstances
arising as a result of events beyond the control of the participant or beneficiary. Examples of events
that may be considered unforeseeable emergencies include imminent foreclosure on, or eviction
from, the employee's home, medical expenses, and funeral expenses. Generally, the purchase of a
home and the payment of coliege tuition are not unforeseeable emergencies.

(Reg. § 1.457-6(c)(2)(i))

Whether a participant or beneficiary is faced with an unforeseeable emergency depends on the facts
and circumstances. However, a distribution is not on account of an unforeseeable emergency to the
extent that the emergency can be relieved through reimbursement or compensation from insurance,
liquidation of the participant's assets, or cessation of deferrals under the plan. (Reg.-§ 1.457-6(c)(2)

(i)
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A distribution on account of an unforeseeable emergency must not exceed the amount reasonably
necessary to satisfy the emergency need. (Reg. § 1.457-6(c)(2)(iii))

Returr ¢ List ¢’ FAGS

7. Are hardship distributions allowed from an IRA?

Not exactly. There is generally no limit on when an IRA owner may take a distribution from his or
her IRA, although there may be unfavorable tax consequences, such as an additional tax on early
distributions. However, certain distributions from an IRA that are used for expenses similar to those
that may be eligible for hardship distributions from a retirement plan are exempt from the additional
tax on early distributions. Specifically, a distribution from an IRA for higher education expenses or
to finance a first-time home purchase is exempt from the early distribution tax.

(Code § 72(t)(2)(E), (F))

Return to List of FAQ:

& Are there special nardship disiributions avaiiabie for hurricanes and natural disasiers?

Generally, there are no special rules for hardship distributions on account of hurricanes or other
natural disasters. You should follow the reguiar hardship distribution rules and show that you have
an immediate and heavy financial need and, in some cases, have exhausted other resources. Your
plan will list the specific criteria it uses to determine if a participant is eligible for a hardship
distribution. Expenses for repairing damage to an employee's principal residence may automatically
qualify.

Occasionally, when a hurricane or other natural disaster is especially devastating, legislation is
passed that provides for special plan distributions and loans that would otherwise not be available to
employees. For exaniple, in 2005 a law was passed to help individuals and businesses affected by
Hunicane Katrina.

See Tax Reiie’ in Disasier Siwations and Bubiicatior 547, Casualties, Disasters, and Thefts, for
disaster area relief.

Rewrr ic Lis o” FAGs

Page Last Reviewed or Updated: 02-Mar-2015
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Biography of Craig Westbrook

Craig Westbrook has over 30 years experience in the fields of
- retirement plans, employee benefits, qualified and non-
qualified deferred compensation, and estate planning. He
received his B.B.A. and J.D. from Baylor University. Also, he is
a certified public accountant (inactive). He is a.past chairman
of the Tax Section of the Arkansas Bar Association, the Central
Arkansas Estate Council and Southeast Region EP/EO Liaison
Committee and is currently a member of the Gulf States TE/GE
] Employee Plans Council. He has published articles on taxation
and employee benefits in the Journal of Taxation, The

Arkansas Lawyer, UALR Law Journal, The Journal of Pension
‘ Planning and Compliance, Issues and Trends in_Benefits

Planning and The Pension Actuary. He is currently a member
of the Gulf States TE/GE Employee Plans Council. He is listed

in Best Lawyers in America in the categories of Employee
Benefits (since 1989) and Tax Law. Heis the 2012 Best
Lawyers’ Lawyer of the Year in Empioyee Benefits Law and the 2014 Best Lawyers’ Lawyer of the
Year in Tax Law for Little Rock.

Direct telephone: 501-492-7080 EMAIL (mailto:cwestbrook@artaxlaw.com)
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Financial Services

| Are your employees borrowing

from their futures?

Retirement plans should promote long-term savings rather than act as a source of funds for
big-ticket items or unexpected expenses. Yet 29% of Americans with an employer-sponsored
retirement plan have taken a loan from the savings in their retirement plan and almost half
of these regret having done S0, according to the TIAA-CREF 2014 Borrowing Against Your
Future Survey.! As a plan sponsor, you can help protect your workforce's retirement assets
and improve their retirement readiness by:

= educating employees about alternatives to taking out loans, and
= limiting the number .of loans they can take.

The long-term effects of loans

Employees are taking sizable loans that can have a meaningful impact on their retirement
savings—and they are not doing so just once, for an emergency. More than 40% of
respondents have taken two or more loans, and nearly half (47%) borrowed more than 20%
of their retirement plan savings. Although “emergency expenditures” was the #2 reason
respondents cited for taking a loan, the #1 reason was to pay off debt.

Exhibit 1: Men and women borrow from retirement savings for different reasons

= Men & Women

Percentage of respondents

To pay for an To purchase or To pay bills
emergency expenditure renovate a home because of a job loss

To pay off deb

Source: TIAA-CREF 2014 Borrowing Against Your Future Survey
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If employees have the ability to
take multiple plan loans, they
will be more likely to treat their
retirement plan as a source of
funds during the years when
they should be saving.

Tutures?.

When employees take out retirement plan loans, they are missing out on some of the
potential growth of those assets during the loan payback period. Even worse, 57% of
respondents slow down their contributions while they pay back the loan: 21% reduced their
contributions by at least 50%, and 5% stopped contributing altogether. This trend is even
more pronounced among Generation Y, with 81% of respondents aged 18-34 decreasing
contribution rates while they paid back loans.

Guardrails help protect retirement assets

There are good reasons for plan sponsors to offer employees the option to take loans.
Employees, particularly those just starting out in their careers, may be wary of putting
money into retirement savings if they know they can't use it in an emergency. Furthermore,
some TIAA-CREF plans allow employees to continue earning interest while paying back the
loan,? which is more forgiving than traditional 401(k)-style loans.

But that doesn’t mean that employees should have unrestricted access to their retirement
savings. If employees have the ability to take multiple plan loans, they will be more likely to
treat their retirement plan as a source of funds during the years when they should be
saving. And if they default, they not only reduce the amount of funds available for
retirement—they can also trigger tax penalties.

Therefore, plan sponsors should consider limiting loans to no more than three per
participant, which is a common best practice in the 401(k) space. Loans should be
available only from participant contributions rather than employer contributions.

As an added benefit, limiting loans can also keep down plan expenses and have a positive
impact on overall plan fees.

b Understand the rules
The IRS has clear provisions around loans from retirement plans.?
Below are some highlights; for more information and details specific to
your plan, contact your TIAA-CREF relationship manager.

= An employee can borrow 50% of the vested account balance or $50,000—
whichever is less.

= Generally, the employee must repay a plan loan within five years, although there is
an exception if the employee uses the loan to purchase a primary residence. He or
she must make payments at least quarterly.

= If a loan is not paid back on schedule, it is considered a distribution that is subject
to income tax and may be subject to the 10% early distribution tax.
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Help employees understand their actions

Plan sponsors also have a responsibility to educate employees about the long-term impact
of taking loans and cutting their contribution rates. Calculators and tools that show just how
much employees stand to lose can be effective deterrents against loans. Many people
believe that there is no harm in a retirement plan loan since they are, in effect, paying
themselves back. They may feel differently if they see, for instance, that a $10,000 loan
paid back over five years could mean they are forgoing more than $3,500 in potential
earnings.* Similarly, calculators can show the long-term effects of decreasing their
contributions, even temporarily.

An effective loan education program should also make employees aware of different
financing options or planning strategies that are available to pay off expenses. For example,
employees could use a student loan, if appropriate; a home equity loan or home equity line
of credit (HELOC); a loan from a life insurance policy; or a distribution from a Roth IRA. (Click
here for an article that helps participants understand their options.)

The good news is that employees do not consider taking loans lightly. Four in ten of the
survey respondents regretted taking out a loan and an additional 23% don't regret it, but
would not do it again. By providing employees with the knowledge to make the right
decisions, plan sponsors can help them avoid future loan regrets. @

Saving retirement funds for retirement

With the right approach to education and plan design, you can promote positive savings
behavior that can help improve employees’ retirement outlook. To learn more, contact your
TIAA-CREF relationship manager.

“The survey was conducted online by KRC Research, a third-party research firm, among a national random
sample of 1,000 adults contributing to a 401(k), 403(b) or defined benefit plan. Data was weighted by key
demographic variables to ensure that the sample reflects the national population distribution.

2For some TIAA-CREF retirement plans that offer the TIAA Traditional account, employees' borrowed funds will
be moved to TIAA Traditional as collateral, which will continue earning interest, while they repay the lo: 5
TIAA with interest,

3 hrtp:,’/www.irs.gov/Ratlremem:Plans/Plan'Part|crpam,-Emponeo/chremcntrToplcs---Loans

“This scenario assumes the borrower is 40 years old. with 25 years left until retirement; that it is a five-year
loan, with 6% loan interest; and that there would have been an 8% return on funds over the next 25 years if the
loan had not been taken. This Is a hypothetical illustration. These returns are for illustrative purposes only and
do not reflect actual performance or the fluctuations inherent in investing.

The material is for informational purposes only and should not be regarded as a recommendation or an offer to

buy or sell any product or service to which this information may relate. Certain products and services may not be

available to all entities or persons. Past perfarmance does not guarantee future results.

Investment, insurance and annuity products are not FDIC insured, are not bank guaranteed, are

not deposits, are not insured by any federal government agency, are not a condition to any

banking service or activity, and may lose value,

TIAA-CREF Individual & Institutional Services, LLC and Teachers Personal Investors Services, Inc., members

FINRA, distribute securitics products. Annuity contract d cerlificates are issued by Teachers Insurance and

Annuity Association (TIAA) and College Retirement Equities Fund {CREF), New York, NY.

© 2014 Teachers Insurance and Annuity Association of America-College Retirement Equities Fund (TIAA-CREF),
730 Third Avenue. New York, NY 10017

323122 443007
A14422 {06714}
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GENERAL INFORMATION

The present mission of Arkansas Tech University is:

Arkansas Tech University, a state-supported institution of higher education,
is dedicated to nurturing scholastic development, integrity, and professionalism.
The University offers a wide range of traditional and innovative programs which
provide a solid educational foundation for life-long learning to a diverse community
of learners. (FH, page 1).

Adjunct faculty are individuals with teaching responsibilities who are not
otherwise employed in a full time position at Arkansas Tech University, and are
considered an integral and valued participant in realizing the above stated mission.
T : litv leadershi 1 ion ATU . iy tof

I ind P on:

This adjunct guide is designed to assist all non-regular, part-time faculty in
the application of their instruction. This guide acquaints part-time faculty with the
goals of ATU, introduces various offices on the Tech Campus, and provides
significant instructional guidelines from The Office of Academic Affairs, College
Deans, The ATU Faculty Handbook (FH), and Student Handbook (SH). The guide will
also introduce faculty to the ATU E-mail system and Blackboard.
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Committee on Adjunct Support Report
Part-Time Faculty Pay and Benefits
December 9, 2015

Dr. Anglin asked the committee to prepare a proposal to be submitted to the Office of Academic
Affairs by December 2015,

In fulfilling the charge, our committee:

1. Reviewed data on pay per 1-hour credit course and benefits at institutions in Arkansas.

2. Obtained data on how many Adjuncts were teaching Fall 2014, and the course loads they
carried, and on Part-time pay and benefits at other institutions.

3. Considered survey results from Adjunct Faculty.

PAY:
BACKGROUND

Part-time faculty have been paid $700 per 1-credit hour course since 2011 up from $600 per
credit hour that had been paid for many years. Part-time faculty are not eligible for benefits like
insurance and tuition waivers.

For Fall 2014, ATU contracted 129 part-time faculty. 40% taught 3 hours, 60 % taught more
than one course. 10% carried a Full Time Load of 12 hours. ATU pay lags behind U of A and
UCA.

PEER AND ASPIRANT INSTITUTIONS

We obtained data from the Adjunct Project (http://adjunct.chronicle.com/) and the websites of
various colleges. We compared ATU to U of A and UCA finding that ATU lags behind both. The
average per 1-credit hour at U of A is $1271 and at UCA it is $867. These numbers are averages because
the pay varies between departments. (Note, UCA Faculty Affairs has recently asked for $3300 per 3-
credit hour course which would be $1100 per 1-credit hour.)

CONCLUSION

The Committee concludes that part-time pay should be increased to $1,000 per 1-credit course
because

of the increased cost-of-living,

higher pay will increase the pool of part-time faculty candidates,
higher pay will increase the quality of part-time faculty candidates,
our peer institutions have higher pay,
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e Part-time has increased once in approximately 20 years.
e $1,000 is between the U of A average of $1,271 and UCA average of $867.

The committee concludes that we request part-time pay per credit hour course be increased to
$1000. The estimated cost per $50 increase is $ 162,342. (Including Faculty overloads.) The
committee requests implementation of this increase to be spread over the next 1 to 3 years.

We recognize that funds are not always readily available, and therefore propose two options for
consideration.

Option One: If funds are available, part-time pay per 1-hour credit course be increased to $1,000
for 2016-2017.

Option Two: Put in place a graduated plan as follows:
2016-2017  Increase $100 to $800
2017-2018  Increase $100 to $900
2018-2019  Increase $100 to $1000

BENEFITS:

The Committee concludes that the following benefits should be offered to eligible Adjunct
Faculty in order to enhance the ability of departments to hire and retain the highest quality
faculty.

Tuition Discount for Adjunct Faculty

48% of Adjunct Faculty surveyed expressed the desire to take one course per semester if offered
as a benefit.

Eligibility: Minimum teaching load of 6 credit hours per semester, after 1 semester.

Benefit: One waiver per Semester up to 3 credit hours as is currently offered Full-Time
Faculty

Tuition Discount
43% of Adjunct Faculty surveyed desire some form of tuition discount.

Eligibility: Minimum teaching load of 6 credit hours per semester or 12 credit hours per
year, after 1 year.

Benefit:

e 50% Tuition Remission or Discount or Scholarship for Employee, Spouse or
Children.

o 50% Tuition Remission or Discount or Scholarship for Employee only which can be
applied to graduate-level courses (5000-level and above)..
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Implementation:
Some colleges offer this benefit as a tuition remission or discount or scholarship.
NURSING DEPT: From Rebecca Burris, Dept. Head, Nursing,

“Here in the department of nursing we have traditionally hired adjunct faculty whose
credentials include a BSN and a minimum of two years of clinical practice experience.
Our geographic area does not have a pool of masters prepared nurses to work part time
supervising students in clinical. Six years ago, ACEN (Accrediting Commission for
Education in Nursing) raised the standard for ALL full and part time faculty members
teaching in BSN programs to have a master of science in nursing as a minimum
requirement. Our next accreditation visit will be in Fall of 2016. It appears that the
Arkansas State Board of Nursing may follow this trend in the near future. In addition to
providing a great benefit to all ATU adjuncts, providing the ability to pursue the ATU
MSN would help the department of nursing acquire the qualified faculty it needs to
maintain ACEN accreditation and possibly ASBN approval. Additionally, it would
possibly ensure that our MSN program graduates a sufficient number of MSN students to
meet the AR ADHE quota.”

Other Suggestions: Rank among adjuncts based on years of service.
For Example:

Visiting Lecturer - Less than 3 years and Lecturer - 3 + years

OR

Visiting Lecturer Less than 3 years

Assistant Lecturer 3 + years

Associate Lecturer 6 + years

Lecturer ) 9 + years

The committee also recommends the following for ALL Faculty at ATU.

o Free Parking: One vehicle hang tag per year.
e Meal Plan for campus Food Vendors. A pay down account similar to students or a
Payroll deduction.

IN GENERAL as the University participates in Strategic Planning, the committee respectfully
requests that the benefits, policies, and practices that apply to Full Time Faculty be mirrored as

much as possible for Adjunct Faculty.

Respectfully submitted,
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Cynthia Callahan, Chairman Committee on Adjunct Support,

Members: Susan Hastings-Bishop, Shellie Maggard, Kristina Buck, June Lawson, Ernest
Enchelmayer, Ellen Treadway, Donna Ogle
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ELECTED STANDING COMMITTEES (to be alphabetized)

In the event that sufficient tenured or regular faculty are not available to fill positions on committees
as defined below, the appropriate Dean will proceed with elections to fill those committee vacancies with

available faculty. The supernumerary voting block includes the-CoHege-of-eFeeh-and any academic unit
with less than fifteen full-time faculty.

Faculty Senate (Committee on Committees) (Passed with noted changes)

Membership: Membership of the Faculty Senate will be established according to Article II, Section I
of the Constitution of the Faculty Senate of Arkansas Tech Unlver51ty flfhat—membefskﬂp—m-ll—be

members, aA a term equals three years and it is recommended that senators not serve more than two
consecutive terms.

Function: Serve as a committee on committees that include elected faculty members and shall act for
the faculty in all curricular matters other than those involving changes in general academic policies, and
for the faculty or the administration on matters referred to it for action; serve as an advisory body to the
faculty on matters involving academic policies and to the administration or the faculty, as appropriate, on
any other matter of general concern to the University.

Admissions, Academic Standards, and Student Honors Committee (Passed w/o change)

Membership: One faculty member elected from each college including the supernumerary voting
block, to serve staggered, two-year terms. Additional members are the Registrar, Director of Admissions,
and two students selected by the Student Government Association.

Function: Recommend policy concerning the admission and retention of students, including
standards for probation, suspension, and re-admission of students whose academic performance falls
below the required level; recommend policy concerning advanced placement and award of academic
honors; study and propose methods for improvement of instruction.

Athletics Committee (Passed with noted changes)

Membership: Three faculty members elected at large, two faculty members and the Great American
Conference representative appointed by the President, one student selected from the Student-Athlete
Advisory Committee, and #we one students selected by the Student Government Association. The two
appointed faculty members should serve no more than three successive terms as at large members. The
Great American Conference representative may serve up to six consecutive terms. A term equals one
year.

Function: Promote and foster the athletics interests of Arkansas Tech University in a manner that is
consistent with the educational standards of the institution, help provide additional oversight of the
institution’s intercollegiate athletics program, and serve as an advisory body for the faculty on matters
concerning the intercollegiate athletics program. Student athlete appeals of violations relating to NCAA
guidelines and appeals of loss of scholarships will be heard by the Athletics Committee faculty members.
The GAC representative (i.e., Faculty Athletics Representative) will contact the President’s Office to
initiate a meeting with the President at least once each fall, spring, and summer session.
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Curriculum Committee (Passed with noted changes)

Membership: Two tenured faculty members elected from each college including the supernumerary
voting block, to serve staggered, two-year terms. One at large untenured faculty member elected annually for a
one year term. The registrar, a member of the library faculty, and two student members, selected by the
Student Government Association, serve as ex officio members.

Function: Monitor the total undergraduate curriculum and all proposed course changes, and evaluate
program change proposals and forward recommendations to Faculty Senate for consideration prior to
transmittal to the Vice President for Academic Affairs.

Faculty Salary and Benefits Committee (Passed with noted changes)

Membership: One tenured faculty member elected from each college including the supernumerary
voting block, to serve staggered, two-year terms, and one untenured faculty member elected at large to
serve a one year term. Faculty membership restricted to regular faculty. The committee will also include
two non-voting ex-officio members: The Vice President of Academic Affairs or an appointed
representative and the Faculty Senate Chair or an appointed representative from the Faculty Senate. Fhe

Function: Review and recommend on university-wide salary and benefits issues, faculty—researeh
grants, summer faculty fellowships, and sabbaticals. and Forward recommendations to the Vice President
for Academic Affairs. Recommendations on university-wide salary and benefit issues will also be
forwarded to the Faculty Senate.

Faculty Grievance Welfare—Committee (- — sentence

under review. All other changes passed.

Membership: One tenured faculty member elected from each college including the supernumerary voting block
to serve two-year terms followed by a one-year term as an alternate. One tenured and two untenured faculty
members elected at large to serve a one-year term. Alternates serve in case adjudication proceedings involve a
conflict of interest or a challenge to a regular committee member. Only faculty members teaching at least six hours
and are regular faculty are eligible. In the event that all members of the Faculty Grievance Welfare Committee from
a given college are excluded from consideration of an issue, the chairperson of the Faculty Grievance Welfare
Committee shall notify the Faculty Senate. Upon this notice, the Faculty Senate will supervise the election of an ad
hoc member from that College in an election conducted by that College. This person will represent the College for
only the specific issue.

Function: Provide a forum in which matters involving all concerns of faculty members can be considered.
Primary function is to maintain and foster a high level of faculty morale by providing an agency for receipt and
evaluation of suggestions and for recommendation of implementation of those deemed meritorious. In cases
involving disagreements and considerations set forth above, including dismissal, this committee will appoint from
its body an ad hoc grievance sub-committee of at least three members to attempt informal reconciliation of
differences and to report its conclusions and recommendations to the Faculty Grievance Welfare Committee. No
member of the ad hoc grievance sub-committee can sit in adjudication proceedings involving matters in which the
grievance group has initial interest. The Faculty Grievance Welfare Committee will serve as an adjudication body in
cases involving academic controversy, including, but not limited to, such matters as salary, rehiring, promotion,
tenure, teaching assignments, professional ethics, performance, and alleged violations of academic freedom.
Committee will urge resolution of differences between contending parties prior to implementation of grievance
procedure; committee action can be requested by faculty or administration. Faculty Grievance Welare Committee
functions as an appellate agency under the relevant provisions of Arkansas Tech University's "Regulations on

Academic Freedom and Tenure." Its conclusions and recommendations will be forwarded in writing to the
President of Arkansas Tech University
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General Education Committee (Passed w/o change)

Membership: One faculty member elected from each college including the supernumerary voting block,
one from the Ozark Campus, one faculty member appointed by the Vice President for Academic Affairs, one
faculty member appointed by the Chair of the Faculty Senate, one faculty member appointed by the Chair of
the Assessment Committee, and one ex officio student member selected by the Student Government
Association. Faculty membership restricted to regular faculty. Administratively appointed members should not
serve successive terms. A term equals three years.

Function: Exercise oversight of general education: regularly assess the degree to which the University is
meeting the stated general education goals, review general education goals and requirements, evaluate
proposals that affect general education, and clearly and publicly articulate the purposes, content, and intended
learning outcomes of general education.

Graduate Council (Tabled) Make up of committee under question.

From Graduate Handbook:

D. Membership Composition:

The Graduate Council shall be composed as follows:

1. Each college will have one representative. Any college offering a graduate degree will
have an additional representative. A college offering five or more graduate programs

will have an additional representative. No college will have more than three representatives.
2. One graduate student appointed by the Dean of Graduate College;

3. The Registrar, who shall serve as secretary of the Graduate Council;

4. The Dean

Function: Responsible for determining policy and establishing standards, criteria, regulations, and
procedures for graduate study in accordance with policies of the Board of Trustees.

Library, Instructional Materials, and Equipment Committee (Passed w/o Change)
Membership: One faculty member elected from each college including the supernumerary voting block,
Director of Library, Dean of Graduate College or appointed representative, and two students selected by the

Student Government Association.

Function: Recommend policy with regard to the library and instructional service and equipment.

Student-Affairs-Committee-(Recommendation to delete Passed)
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APPOINTED-STANDING-COMMITTEES

Academic Appeals Committee (Passed with noted changes)

Membership: Eaghteeﬁ—members— Two elected faculty members from each college mcludmg the
supemumerary votmg block )' a a m

eaeh%ellegeﬂﬂeludmg—the—s&pefm*memﬁ—\%%mg—bleele and six students appomted by ’the Student Govemment
Association. The faculty on the committee will elect a chair. Administratively-appointed-members-should-not

serve-more-than-three-successive-terms—A-term-equals-one-year:

Function: Formed each year as a pool of qualified faculty and students to hear student academic honesty
and misconduct appeals. z

Assessment Committee-(Recommendation to delete Passed)

Budget Advisory Committee (Passed with noted changes)

Membership: President of the University who serves as chairperson, vice presidents, Chancellor of
the Ozark Campus, chief officers of the Ozark Campus (i.e., Academics, Finance, and Student Services)
academic deans, Exeeutive—Assistant-to—the—President, Athletic Director, Director of Library, and
Chairperson of Faculty Senate or his/her designated representative, Chairperson of Staff Senate or his/her
designated representative, Chairperson of Student Government Association or his/her designated
representative, Director of the Arkansas Tech Career Center, and a faculty member elected at large. The
Chief of Staff to the President, Director of Budget, Assistant to the Vice President for Academic Affairs,
and Director of Institutional Research serve as ex officio members.

Function: Recommend policies relating to the development and administration of budget, the
submission of appropriation requests, and the determination of fee structure.
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Campus Assessment, Response, and Evaluation Team (CARE Team) (New committee-Passed)

Membership: Dean of Students-Chair, Assistant Dean for Student Conduct, Associate Vice President
for Academic Affairs, Associate Dean for Residence Life, Associate Dean for Student Wellness, Director
of Public Safety, Academic Advisor appointed by the chair.

Function: To serve as a multidisciplinary proactive campus threat assessment and behavioral
intervention team dedicated to improving campus safety through a coordinated, objective approach to
prevention, identification, assessment, intervention, and management of situations that may pose a threat
to the safety and well-being of individuals and the university community.

Campus Space and Utilization Planning Committee (Passed with noted changes)

M&nagemem—aﬁd—Aeadeﬁnc—eeHeges Vice Premdem for Admmlstratlon and Fmance who serves as

chairperson, Vice President for Student Services, Vice President for Development, Director of Athletics,
Director of Physical Plant, Associate Vice President for Academic Affairs, Construction Manager,
Director of Information Systems, a representative from the President’s office, a Staff Senate
representative, a Faculty Senate representative, and a Student Government Association representative.

Function: Recommend policies and practices for comprehensive campus planning, space utilization,
parking, campus beautification, and landscaping to the President.

Commencement Committee (Passed with noted changes)

Membership: Representative of Student Services, registrar who serves as chairperson, head of music
department, plant maintenance superintendent, two faculty members appointed by the President (ene-of

whem—sewes—es—mafsh&lreﬁﬂwUﬂweﬁﬁﬁ Director of Disability Services, Public Safety representative,

president of the senior class or senior class senator, and manager of the coliseum. Appointed faculty
members should not serve more than three successive terms. A term equals one year.

Function: Plan and coordinate commencement activities.

Committee on Adjunct Support -)

Membership: Four regular full-time faculty members elected at-large appeinted—by—theFaeulty
Senate and four adjunct instruetors faculty elected—by—the—adjunetfaculty eclected at-large Cvisiting

leeturers) for staggered two-year terms. The chair will be elected from the membership of the adjunct
faculty. Members should not serve more than three successive terms. A term equals two years.

Function: To provide support to adjunct faculty and to enhance the standing of such on faculty on
campus. Recommendations will be presented to the Faculty Senate and the Vice President for Academic
Affairs.
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Emergency Management and Safety Committee (New Committee - Passed)

Membership: Chief of Public Safety-Chair, Emergency Manager, Dean of Students, Associate Dean
of Residence Life, Director of Information Systems, Director of Student Wellness, Controller, Director of
Facilities Management, Emergency Administration Management Faculty Member-appointed by the chair,
Associate Vice President for Academic Affairs, Athletic Director, Graduate Assistant for Public Safety,
Chief of Student Life Officer — Ozark, Public Safety Officer — Ozark

Function: To increase the effectiveness of emergency management, safety, and security planning
activities for Arkansas Tech University. The committee will be called on to analyze emergency
management and safety initiatives and provide significant contributions to strategic direction. Committee
members will specifically represent their departments or offices when they are referenced in emergency
plans and procedures.

Equity and Diversity Committee (Passed with noted changes)

Membership: Coordinator for Affirmative Action and Title IX (Chair), Deputy Title IX Coordinator
(also serving athletics), Associate Dean For Student Wellness (or designee), Director of Health Services,
Chief of Public Safety, Dean of Students (or designee), Associate Dean for Diversity and Inclusion, three
students appointed by the Student Government Association, three faculty members appointed by the Vice
President for Academic Affairs in collaboration with the President of the Faculty Senate, and a Human
Resources Representative. Appointed faculty members should not serve more than three successive terms.
A term equals one year.

Function: Menitor-and-maintain Assure compliance with all applicable federal and state laws that
will foster Arkansas Tech University’s commitment to building and sustaining an all-inclusive campus
community. The committee will serve the campus by leading efforts to create an environment that
respects, celebrates, and cultivates diversity and inclusion. This will be accomplished by formulating
recommendations, reviewing policy, and identifying steps to implement recommendations.

Guidanee-and-Counseling Committee(Recommendation to delete Passed)

Honors Council (Passed with noted changes)

Membership: A director appointed by the Vice President for Academic Affairs, an assistant director
pesitien-(advertised and hired from the faculty for a three year term), the Associate Vice President for
Academic Affairs, the Assistant Vice President for Enrollment Management/Director of Admissions, the
Associate Director of Reersitment Academic Scholarships, one faculty member representing each of the
colleges including the supernumerary voting block appointed by the respective deans VieePresidentfor
Academie—Affairs, and two student representatives who are elected by the students in the University
Honors program. Appointed members should not serve successive terms. A term equals three years.

Function: Responsible for development and revision of procedures and policies pertaining to the
Honors Program.
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Institutional Animal Care & Use Committee IACUC) (New Committee - Passed)

Membership: According to the 9th Code of Federal Regulations (CFR9), it is the responsibility of the
chief executive officer (CEO) of the institution to appoint all members of IACUC, and the Institutional
Official (I0). The President has delegated, in writing, the authority to appoint IACUC members to the
Associate Vice President for Academic Affairs, who serves as the Institutional Official.

At a minimum the JACUC must include a chair, a veterinarian, a practicing scientist experienced in
animal research, a person whose primary concerns are in a nonscientific area, and a person who is
unaffiliated with the institution except as a member of the IACUC (sometimes referred to as a public
member).

Function: In accordance with federal law and university policy the IACUC is charged with
overseeing compliance with federal regulations related to the treatment and use of animals for purposes of
research or teaching.

Institutional Biosafety Committee (Passed w/o change)

Membership: A minimum of five members appointed by the Vice President for Academic
Affairs to include: a) two individuals who shall not be affiliated with the institution (apart from their
membership on the Institutional Biosafety Committee) and who represent the interest of the surrounding
community with respect to health and protection of the environment (e.g., officials of state or local public
health or environmental protection agencies, members of other local governmental bodies, or persons
active in medical, occupational health, or environmental concerns in the community); b) Arkansas Tech
University faculty experts representing those labs performing experiments utilizing recombinant DNA;
and c) others as deemed necessary to ensure compliance with National Institutes of Health (NIH)
guidelines.

Function: To provide institutional oversight and reporting in compliance with National Institutes
of Health (NIH) guidelines for all funded research utilizing recombinant DNA technologies; to review
recombinant or synthetic nucleic acid molecule research conducted at or sponsored by the institution for
compliance with NIH guidelines and approving those research projects that are found to conform with the
NIH guidelines. Meetings will occur as needed but at least annually.

Institutional Effectiveness Committee (New Committee - Passed)

Membership: Membership will include a maximum of 12 individuals who represent both academic
and non-academic support areas such as: Registrar, Financial Aid, Advancement, Admissions, etc. The
committee will include at least one member from each Vice Presidential area. Terms will be for 3 years
and set up on a staggered basis. The Director of Assessment and Institutional Effectiveness will chair the
committee and will make recommendations of membership to the Associate Vice President for Academic
Affairs who has the responsibility for approval of the membership. Participation will be based upon prior
expertise and training in assessment practice.

Function: The Institutional Effectiveness Committee is charged with the continuous improvement of
institutional effectiveness through review of processes in campus service and administrative areas.
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Institutional Review Board (IRB) (Passed with noted changes)

Membership: Membership governed by U.S. Department of Health and Human Services regulation
45 CFR 46.107: minimum of five members with varying backgrounds to promote complete and adequate
review of the research activities commonly conducted by the institution; membership should not be
composed of entirely men or entirely women and should include diversity based on race, gender, and
cultural backgrounds; inclusion of at least one member whose primary concerns are in the scientific areas
and at least one member whose primary concerns are in nonscientific areas; inclusion of at least one
member who is not otherwise affiliated with the institution and who is not part of the immediate family of
a person who is affiliated with the institution. Seven members serving three year terms on a rotating basis.
One member appemted—from the each fel-}ewmg colleges and the supemumerary group appomted by the

one or more membera appointed by the Vice Presndent for Academlc Affalrs as needed The chalr w111 be
elected annually by the committee. Appointed members should not serve more than two successive terms.
A term equals three years.

Function: Review requests on research involving human er-animat subjects. Conduct periodic
reviews of human er-animal subject policy and procedures. No committee member may participate in the
initial or continuing review of any project in which the member has a conflicting interest, except to
provide information requested by the IRB.

Pre-Medieal-Advisory-Committee DELEFE (Recommendation to delete - Passed)
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Professional Development Committee — (Passed with

noted changes)

Membersth

mem a years: One tenured faculty member
elected from each college and the supemumerary group to serve staggered, three-year terms, and one
untenured faculty member elected at large to serve a one year term. Faculty membership is restricted to
regular faculty. The committee will also include two non-voting ex-officio members: one appointed by
the Vice President of Academic Affairs and one appointed by the President of the Faculty Senate.

Function: To review and recommend applications for Professional Development Grants and Faculty
Research Grants to the Vice President for Academic Affairs.

Publieations Committee (Student Publieations)-delete—(Recommendation to delete - Passed)

Sexual Misconduct Hearing Board Tabled, Does this apply to faculty, students, or both.

Membership: By August 15" of each year, the President of the University shall appoint two faculty
members and two staff members to serve as Sexual Misconduct Hearing Board members for a period of
one year. Each hearing shall have three members, consisting of one faculty member, one staff member
and the Dean of Students serving as chair. Each member of the Hearing Board will receive training
annually.

Function: To hear cases of alleged sexual misconduct, determine if such violations occurred, and
impose sanctions as appropriate.

Strategic Planning Committee (Tabled until after spring strategic planning  cycle
completed.)

Membership: President of the University who serves as chairperson and his/her appointed representatives
from designated constituencies throughout the university community.

Function: Provides a blue print that encompasses all campus planning.
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Student Aid Committee (Recommendation to delete - Passed)

Institutional Scholarship Committee (Passed with noted request)

Membership: Assistant Vice President for Enrollment Management (chair), Director of Financial
Aid, Associate Director of Financial Aid, Director of Institutional Research, Director of Budget and
Special Programs, Assistant to the Vice President for Academic Affairs (or Associate Vice President of
Academic Affairs), Director of Student Accounts, Associate Dean of Student Success, Director of
Academic Advising and Retention, Athletic Director (or Associate Director of Athletics), -

reﬁresentative from the office of Advancement appointed by the Vice President for Advancement, and the

Function: Develop and recommend institutional student aid policy and procedures including
scholarship criteria, and amounts (non-athletic).

Institutional Scholarship Appeals Committee (Passed with noted request)

Membership: Associate Director for Academic Scholarships (chair), financial aid representative
(excluding the Director or Associate Director) appointed by the Director of Financial Aid, Academic
Advising Center representative (excluding the Director of the Academic Advising Center) appointed by
the director of the Academic Advising Center, Student Services representative (excluding the Associate

Dean of Student Successi aiiointed by the Dean of Students, and Associate Registrar appointed by the
Registrar,

Function: Review institutional scholarship appeals and reinstate aid when appropriate (non-athletic).

Student Learning Assessment Committee-

Membership: Membership will include a maximum of 12 individuals who represent both academic
and co-curricular programs with at least one member from each college and the supernumerary voting
block and at least one member from student services. Terms will be for 3 years and set up on a staggered
basis. The Director of Assessment and Institutional Effectiveness will chair the committee and will make
recommendations of membership to the Associate Vice President for Academic Affairs who has the
responsibility for appointing apprevat of the membership. Participation will be based upon prior
expertise and training in assessment practice.

Function: The Student Learning Assessment Committee is charged with the continuous improvement
and examination of student learning through program outcomes review.
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Student Services Conduct Board (New Committee - Passed)

Membership: Two students representing membership from the following groups: Student
Government Association, Inter-Fraternity Council/Panhellenic, Residence Hall Association, or the
Student Activities Board; two Resident Assistants, one Residence Life Staff member; one Student
Services Staff member. The Student Conduct Administrator serves as chairperson and is responsible for
appointing the membership.

Function: To hear cases of alleged violations of the Student Code of Conduct (excluding allegations
of sexual misconduct which are heard by the Sexual Misconduct Hearing Board) and determine
appropriate sanctions.

StudentPersonnel-Committee-delete-(Request to delete - Passed)

Teacher Education Council (Tabled)

Membership: Seventeen (17) members - Thirteen (13) appointed annually by the Vice President for
Academic Affairs in consultation with the Dean of Education, who serves as chairperson, the head of the
Department of Curriculum and Instruction, who serves as vice chairperson; and the Director of Teacher
Education Student Services who serves as secretary. The thirteen (13) members appointed annually shall be
comprised of seven (7) faculty representatives [three (3) from the College of Education and one (1) from each
of the Colleges of Engineering and Applied Sciences, Natural and Health Sciences, Business, and Arts and
Humanities]; a public school administrator; three (3) K-12 teachers; one (1) undergraduate student; and one (1)
graduate student. The Dean of Graduate College serves as an ex-officio member.

Function: Serve as an advisory body to the Dean of Education; review and recommend changes in the
teacher education programs; approve course additions and deletions; study and recommend changes related to
policies and admission standards.

- Technology Committee (Passed with noted changes)

Membership: The Associate Vice President for Academic Affairs, who serves as chair, the Dean of
Graduate College, the Director of Information Services, the Assistant Director of Information Services for
Networked Systems, the Director of the Technology Center, the Director of the Library, five faculty members
appointed by the Vice President for Academic Affairs and submitted to the faculty senate for approval, and one
faculty member from the Ozark campus appointed by the Chancellor, the Director of Institutional Research,
representative from University Relations appointed by the Vice President for Student Services.

Function: (1) To advise the Associate Vice President for Academic Affairs by recommending
enhancements to the technology infrastructure for the improvement of teaching and learning, by reviewing
proposed enhancements to the technology infrastructure for their impact on teaching and learning, and by
assisting in the development and maintenance of a technology plan for the university that will provide
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continuing support for the teaching and learning mission. (2) To assist the Associate Vice President for
Academic Affairs in proactively communicating the rationale for technological enhancements with the
university community.

Technology Prioritization Committee (New Committee - Passed)

Membership: The Vice President for Administration and Finance or his/her representative, the Vice
President for Student Services or his/her representative, the Vice President for Academic Affairs or his/her
representative, the Vice President for Advancement or his/her representative, the Director of Information
Systems, the Director of Budget, the Director of Procurement, the Director of Institutional Research, one
faculty representative from the Faculty Senate appointed by the Faculty Senate Chair, and one staff
representative from the Staff Senate appointed by the Staff Senate Chair.

Function: (1) Prioritize implementation of university-wide technology initiatives for the Office of

Information Systems (OIS). (2) Review and approve university-wide technology purchases exceeding $30,000
(see OIS website for hardware and software best practices and purchase guidelines.)

—
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Faculty Grievance Welfare—Committee (Tabled) “and the Board of Trustees”
sentence under review. All other changes passed.

Function: Provide a forum in which matters involving all concerns of faculty members can be considered. Primary function is to
maintain and foster a high level of faculty morale by providing an agency for receipt and evaluation of suggestions and for
recommendation of implementation of those deemed meritorious. In cases involving disagreements and considerations set forth above,
including dismissal, this committee will appoint from its body an ad hoc grievance sub-committee of at least three members to attempt
informal reconciliation of differences and to report its conclusions and recommendations to the Faculty Grievance Welfare
Committee. No member of the ad hoc grievance sub-committee can sit in adjudication proceedings involving matters in which the
grievance group has initial interest. The Faculty Grievance Welfare Committee will serve as an adjudication body in cases involving
academic controversy, including, but not limited to, such matters as salary, rehiring, promotion, tenure, teaching assignments,
professional ethics, performance, and alleged violations of academic freedom. Committee will urge resolution of differences between
contending parties prior to implementation of grievance procedure; committee action can be requested by faculty or administration.
Faculty Grievance Welfare Committee functions as an appellate agency under the relevant provisions of Arkansas Tech University's

"Regulations on Academic Freedom and Tenure." Its conclusions and reconn'nendatlons will be forwarded in wntlng to the Presxdem
of Arkansas Tech University and the Board of Trustees. 5 rg-proced bed-in aule

AcademicFreedom-and Fenpure”

(St al = . .
Committee on Adjunct Support (Tabled until definition as to who is an adjunct.)

New description of what an adjunct is appended to Membership)

Membership: Four regular full-time faculty members clected at-large appeinted—by—the—Feeulty—Senate and four adjunct
= faculty eleeted-by-the—ad faeulty elected at-large (visiting-leeturers) for staggered two-year terms. The chair will be
elected from the membership of the adjunct faculty. Members should not serve more than three successive terms. A term equals two

vears. Adjunct faculty are individuals with teaching responsibilities who are not otherwise
employed in a full time position at Arkansas Tech University. (pg. XX, Adjunct Guide)

Sexual Misconduct Hearing Board Tabled. Does this apply to faculty, students, or both?
Answer: YES, from Affirmative Action office.

—_— Institutional Scholarship Committee (Passed with addition of Senate Vice Chair)

Membership: Assistant Vice President for Enrollment Management (chair), Director of Financial Aid,
Associate Director of Financial Aid, Director of Institutional Research, Director of Budget and Special
Programs, Assistant to the Vice President for Academic Affairs (or Associate Vice President of Academic
Affairs), Director of Student Accounts, Associate Dean of Student Success, Director of Academic Advising
and Retention, Athletic Director (or Associate Director of Athletics), Vice Chairperson of the Faculty
Senate, and representative from the office of Advancement appointed by the Vice President for
Advancement.

ey
Institutional Scholarship Appeals Committee (Passed with addition of Senate Vice Chair)

Membership: Associate Director for Academic Scholarships (chair), financial aid representative
(excluding the Director or Associate Director) appointed by the Director of Financial Aid, Academic
Advising Center representative (excluding the Director of the Academic Advising Center) appointed by the
director of the Academic Advising Center, Student Services representative (excluding the Associate Dean
of Student Success) appointed by the Dean of Students, Vice Chairperson of the Faculty Senate, and
Associate Registrar appointed by the Registrar.

Student Learning Assessment Committee Tabled — Membership question. Addition of “Deans”
to make recommendations”

Membership: Membership will include a maximum of 12 individuals who represent both academic
and co-curricular programs with at least one member from each college and the supernumerary voting
block and at least one member from student services. Terms will be for 3 years and set up on a staggered
basis. The Director of Assessment and Institutional Effectiveness will chair the committee. The Deans of
each college will make recommendations of membership to the Associate Vice President for Academic
Affairs who has the responsibility for approval of the membership. Participation will be based upon prior
expertise and training in assessment practice.
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Graduate Council (Tabled) Make up of committee under question.

Membership: Elected faculty membership will be established according to Section V: The
Graduate Council, Item D. Membership Composition, of the Graduate Addendum in the Faculty
Handbook. Fifieen-members—three-elected h-of the-Colleg ducation-and-Arts-and
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HHETCORCEC- O BUSIess;and-one—elected

Engineering-and-Applied-Seiences;-one-elected—from

t ; Additional members are one graduate student appointed by
Dean of Graduate College; the Registrar, who serves as secretary; and the Dean of Graduate
College, who serves as chairperson. Faculty membership is limited to full members of the
graduate faculty; student membership is limited to graduate students who have been admitted o
candidacy. (Tabled)

From Graduate Handbook as it is now constituted in the F: aculty Handbook:

D. Membership Composition:

The Graduate Council shall be composed as follows:

1. Each college will have one representative. Any college offering a graduate degree will

have an additional representative. 4 college offering five or more graduate programs

will have an additional representative. No college will have more than three representatives.

2. One graduate student appointed by the Dean of Graduate College;

3. The Registrar, who shall serve as secretary of the Graduate Council;:

4. The Dean

P

The following is the new membership plan for the Graduate Council and is from the
minutes of the September 2015 meeting of the Graduate Council,

Graduate College Subéommittee on Graduate Council Membership
Members: Dr. Susan Underwood, Dr. Sandy Smith, Dr. Tom Nupp

Recommendation
Graduate Council Membership shall be composed as follows:

a. Colleges will have representation based on the number of graduate programs offered within

the college:
Up to two graduate programs: 1 representative 85
-Up to five graduate programs: 2 representatives
Up to eight graduate programs: 3 representatives
Nine or more graduate programs: 4 representatives

b. Colleges with no graduate programs will be allotted one representative serving as an ex-
official, non-voting council member )

€. One doctoral faculty member elected by the graduate faculty holding doctoral graduate
faculty status

d.  One university at-large member to be elected by regular graduate faculty

€. Two graduate students; one appointed by the Graduate Dean and one elected by the
Graduate Student Council

. The Registrar, who shall serve as the secretary of the Graduate Council and the

B. Graduate Dean, who shall serve as chairperson of the Graduate Council.

Function: Responsible for determining policy and establishing standards, criteria, regulations,
and procedures for graduate study in accordance with policies of the Board of Trustees.




