CALL TO ORDER

APPROVAL OF
MINUTES

VPAA UPDATE

NEW BUSINESS:

EXTERNAL
EMPLOYMENT

Minutes of
THE FACULTY SENATE
OF
ARKANSAS TECH UNIVERSITY

The Faculty Senate met Tuesday, November 8, 2016, at 3:00 p.m. in Rothwell 456.
The following members were present:

Dr. Molly Brant Dr. Michael Rogers
Dr. Jon Clements Dr. Monty Smith

Dr. Melissa Darnell Dr. V. Carole Smith
Dr. Marcel Finan Dr. James Stobaugh
Mr. Ken Futterer Dr. Bruce Tedford
Dr. Debra Hunter Dr. Jack Tucci

Dr. Sean Huss Dr. Susan Underwood
Dr. Shelia Jackson Dr. James Walton

Dr. Chris Kellner Dr. Dana Ward

Dr. Jason Patton

Dr. Johnette Moody and Dr. Jeremy Schwehm were absent. Dr. Mohamed Abdelrahman,
Mr. Thomas Pennington, Dr. Jeff Aulgur, Ms. Brooke Southard, Dr. Robin Lasey,
Mr. Michael Stoker and Ms. Pat Chronister were visitors.

President Huss called the meeting to order, and asked for a motion in regard to the minutes
of October 11, 2016.

Motion by Dr. Kellner, seconded by Dr. Clements, to approve the minutes as distributed.
Motion carried.

President Huss invited Dr. Mohamed Abdelrahman, Vice President for Academic Affairs, to
address the Senate. Dr. Abdelrahman distributed information on the practice of offering
priority registration to certain student groups, including athletes (Attachment A). He noted
other institutions in the state which offer priority registration to athletes also offer to student
groups such as band and cheer. Dr. Robin Lasey, chair of the Athletics Committee, stated
priority registration would permit student athletes to select class times that would not
conflict with game and practice times.

Motion by Dr. Walton, seconded by Dr. Kellner, to recommend priority registration for
students in the four identified groups (athletics, dance/cheer, band and choir).
Motion carried.

President Huss invited Mr. Thomas Pennington, Legal Counsel, to address the Senate.

Mr. Pennington referred to the existing policy for external employment (Attachment B),
stating it largely pertained to faculty as written. He distributed a form required by the
Governor’s office for state higher education employees to disclose any income exceeding
$500 to the institution’s President (Attachment C). Many senators were unaware of the form
or requirement.

Mr. Pennington proposed a draft policy for external employment (Attachment D), and
invited the Senate to form a subcommittee to work with him on the revisions. He stated he
would be taking the draft policy to the Staff Senate as well, and suggested forming a joint
committee.

Motion by Dr. Patton, seconded by Dr. Brant, to establish a subcommittee to work with
Legal Counsel on revisions to the external employment policy. Motion carried.
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President Huss, Dr. Patton and Dr. Brant volunteered to serve.

Mr. Pennington distributed a “Phishing and Fraud Data Security Policy” (Attachment E). He
informed the senators of a recent event in which an employee at another state institution
provided his Banner username and password through a phishing email, and the employee’s
payroll direct deposit information was rerouted into a fraudulent account. He stated the
policy was a means to keep the university from being liable in such instances where the
employee is at fault. Dr. Stobaugh expressed concern with the vagueness of the phrase
“disciplinary action may be taken.” Mr. Pennington offered to strike that language and
return next month, giving the senators time for additional consideration.

President Huss invited Mr. Michael Stoker, Director of Web Strategies and Operations, to
address the Senate. Mr. Stoker reported he had been working with several departments,
including Engineering, to expand the standard information currently provided for faculty on
departmental websites to include items such as research interests. He stated there was
potential to move toward professional pages for faculty using WordPress or similar
platforms for which faculty would not need access to specific software to modify content.
Mr. Stoker announced he would hold workshops on website development every Friday
during the spring semester at 10:00 a.m. in the Ross Pendergraft Library, Room 331.

Mr. Stoker summarized the recent transition of the University Relations office to Marketing
and Communication (MARCOMM) and invited faculty to visit atu.edu/marcomm for more
information.

President Huss distributed a comparison of the tuition revenue per credit hour per student
and the average cost of a class (Attachment F — distributed version, and a corrected version).
Dr. Abdelrahman noted the simple example did not account for indirect costs such as
overhead and benefits. Dr. Stobaugh indicated, in some departments, lower level courses
have high enrollments, but the upper division sections may struggle to reach the minimum
enrollment, which can result in the course being cancelled. He stated the faculty member
may then take each student on as an independent study for no compensation.

Dr. Abdelrahman responded he was open to suggestion and asked for a proposal to address
those issues. The senators thanked Dr. Abdelrahman for the explanation and consideration
of the question on minimum class enroliments.

President Huss invited Dr. Jeff Aulgur, chair of the Professional Development Committee, to
address the Senate. Dr. Aulgur reported the Faculty Research Grant and Professional
Development Grant applications were now reviewed by the same committee. He distributed
a comparison of the two types of grants and a summary guide with best practices for
application (Attachment G). Dr. Underwood expressed concern that the application process
was burdensome, particularly in providing specific budget details for anticipated travel
expenses. She also indicated a final report for conference attendance seemed unnecessary.
Dr. Aulgur stated the committee was primarily looking at the proposed budget for estimates
on hotel, conference fees, and flights, and, if supplies or student labor will be used, quotes
for those costs. He mentioned the final report should be as simple as changing the
application from the activities the faculty member is proposing to do, to what the faculty
member has done, and attach supporting documents if applicable. Dr. Aulgur offered to visit
departments individually if preferred.

President Huss called for a motion to amend the agenda to move the discussion on higher
levels of life insurance to the first item of Old Business.

Motion by Dr. Stobaugh, second by Dr. Hunter, to amend the agenda as requested. Motion
carried.
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President Huss invited Ms. Brooke Southard, Interim Director of Human Resources, to
address the Senate. Ms. Southard reported a committee had been formed to review health
insurance costs and strategies for managing the 24% renewal increase proposed by the health
care provider. She stated there would now be an additional PPO option and an HSA option
for employees, with salary tiers to determine the employee contribution for each option, and
by doing so, the committee was able to bring the renewal increase down to 8.8%.

Dr. Kellner indicated several faculty had questioned the established tiers, particularly the
lack of a fourth tier for those with the highest salaries. Ms. Southard responded the tiers
were a method to offset the expense for employees with the lowest salaries, and to avoid
employees of all salary levels paying the $104 difference in the existing PPO plan. She
stated the committee had discussed the highest salary tier paying a premium as high as $150,
but the committee did not want one tier subsidizing the other tiers.

Ms. Southard reported increasing life insurance coverage was possible, but because the
university’s contribution would remain static at $9, all employees would absorb the
additional expense, and there could be an adverse effect for employees with lower salaries.

Dr. Patton asked Dr. Abdelrahman about the emphasis on receiving external funding in
recent faculty advertisements. Dr. Abdelrahman responded sustainable scholarship was
important, especially for new faculty, and external funding was one way to ensure
sustainability, as internal resources were limited. He stated this was typical verbiage for
faculty advertisements, and did not make Arkansas Tech a research institution, but a
teaching institution which valued sustainable scholarship programs. The senators discussed
potential issues with evaluating faculty based on receiving external funding, and the lack of
consideration for unfunded research and scholarship. President Huss recommended the
senators propose language to include in faculty ads, and Dr. Abdelrahman agreed to work
with them.

Dr. Walton reported he would bring this item for a vote at the December meeting.

President Huss reported the Senate should review the latest draft of the promotion and tenure
policy revisions, then once approved, send to the faculty at large for review.

Motion by Mr. Futterer, seconded by Dr. Kellner, to establish a subcommittee to review the
changes to the promotion and tenure policy to bring before the Senate for approval. Motion
carried.

Mr. Futterer, Dr. Kellner, Dr. Monty Smith and Dr. Rogers volunteered to serve. President
Huss offered to participate as he was able.

President Huss stated he would have a report for the December meeting.

Dr. Rogers distributed the results of the survey given to faculty on the final exam and
grading period at the end of each term (Attachment H). Dr. Rogers stated he, Dr. Hunter,
and Dr. Brant planned to meet with Dr. Abdelrahman, Ms. Tammy Weaver, and

Ms. Pat Chronister to work on a solution and potentially move toward a policy.

Dr. Kellner reported he would circulate the draft policy on security cameras for feedback
from the senators.

President Huss reported he would send reminders on the shared governance webinar. He
noted the professional development session in January would be dedicated to shared
governance.
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OPEN FORUM

There were no discussions in open forum.

ANNOUNCEMENTS There were no announcements.

ADJOURNMENT

The meeting adjourned at 5:30 p.m.

Respectfully submitted,

Sean Huss, Ph.D., President

;aww A MA)/ZS’ -

James Walton, Ph.D., Secretary
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Attachment A

Priority Registration:

The following universities were polled as to whether they permitted athletes to have priority
registration:

NCAA Division | - UAF - Yes
NCAA Division I - UAFS - Yes
NCAA Division | - UALR - Yes
NCAA Division | - UCA - Yes
NCAA Division | - ASU - Yes
NCAA Division Il - SAU - No

All institutions indicated other groups such as honors or ambassador groups were awarded priority
registration.

Currently, at ATU there are approximately 600 students in the following groups:
~240 athletes

~30 dance/cheer

~180 band

~140 choir

Of those, approximately 300 are upper level students and would already receive priority registration.
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Attachment B

EMPLOYMENT AND RETIREMENT POLICIES

Salaries

The University does not have a fixed salary schedule; however, acting within the limitations of
the budget and in response to definite needs and demands, it does undertake to maintain a well-
defined pattern in establishing salaries. This salary pattern represents the considerations given to
education, experience, special needs, and the relative value of the individual to the University.

Payroll Information

Immediately upon arrival on the campus, new faculty members will need to schedule a formal
orientation with the Human Resources Office. The orientation process will include completion of
personnel data information, employee insurance and retirement election.

Summer Teaching Appointments

Summer teaching assignments are separate from academic year appointments and are based on
curricular need. Employment during the academic year does not imply an obligation for teachers
to accept summer teaching assignments unless they so desire. If in any department curricular needs
and the number of available qualified teachers do not coincide, the priority of assignments is, first,
to teachers who have accepted appointment for the ensuing year (this priority may extend to
teaching both summer terms if the need exists), and second, to teachers who have chosen not to
accept reappointment.  Existing faculty with regular appointments will receive priority
consideration for summer teaching assignments; however, as a means of providing for the
instructional needs in graduate, continuing education, or other special programs, adjunct, part-time,
visiting, and consultant faculty may be employed.

Outside Employment

The following policy concerning outside employment was approved by the Board of Trustees
on February 21, 1980:

Certain outside employment situations may provide needed services to the community, as well
as supplemental income to faculty members, without impeding the fulfillment of the faculty
member's contractual agreement with the University. However, full-time faculty personnel are
expected to discharge all professional responsibilities and time obligations related to their
position at Arkansas Tech. Outside employment, whether self-employed, managerial, or
employee status, should not interfere with the faculty position,

Resignations

A teacher who does not wish to return for the ensuing school year should so inform the head of
the department and should submit a formal letter of resignation to the Vice President for Academic
Affairs for future protection in the event inquiries are made as to the reasons for leaving. After
receiving a notice of appointment, a teacher who decides not to accept the appointment should
return the unsigned employment notice on or before the date indicated. In this case, the above
resignation procedures shall be followed. After employment has been accepted and the agreement
signed, teachers should consider themselves bound by the code of ethics of the teaching profession
to fulfill the commitment.

For further information concerning resignation policies, please refer to Section C of the
"Regulations on Academic Freedom and Tenure."

87
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Attachment C
Elections Division

Secretary of State i Stz;ste Capitol, Rm 026

MARK MARTIN Filing foryear s eea/s0r0
Extra Income Statement
of
State Employees
Name of Employee:
2. Name and address of agency where employed:

{Name of Agency)
(Street, PO Box, Rural Route)
(City) (State) (Zip)

3. Source and amount of income in excess of $500.00:
(@) $
(Name of Entity) (Amount)
(b) $
(Name of Entity) (Amount)
(c) $
(Name of Entity) (Amount)

NOTE: Extra Income statements must be filed by January 31 of each year. Persons
employed by institutions of higher learning must file with the President of that
institution.

- Verification -

I do solemnly swear that the foregoing Extra Income Statement filed herewith is in all
things true and correct, and fully shows all the information required to be reported by
me.

Signature of State Employee
State of Arkansas
County of

Subscribed and sworn to before me, a Notary Public, this the day of

Notary Public
My Commission Expires:

Q:\ETHICS\Extra.Income.Form.rev.1.25.12.doc Revised 1/25/2012
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Arkansas Codes Addressing
Extra Income Statement

Section 21-8-203. Disclosure of income required.

The General Assembly determines that it is essential to the efficient
operation of government, and to minimize the opportunities for conflicts of
interest, that all state employees who are employed on a regular salary
basis shall be required to disclose each source of income in excess of five
hundred dollars ($500) earned during any calendar year from sources other
than their regular salary from employment or from professional or
consultant services rendered for any public agency.

History. Acts 1977, No. 849, 1; A.S.A. 1947, 12-1628.

Section 21-8-204. Filing of income disclosure statement.

(a) On or before January 31 following the close of each calendar year,
all state employees who are employed by a state office, agency, department,
board, commission, or institution of higher learning in this state on a regular
salary basis shall file a statement under oath reflecting all income in excess
of five hundred dollars ($500) received by them during the preceding
calendar year as wages or salary or as fees or payments for professional or
consultant services rendered to any public agency of this state, as defined in
21-8-201 hereof, other than the salary said person receives on a regular
salary basis.

(b)(1) All state employees who are employed by any state office,
agency, department, board, or commission, other than employees of
institutions of higher learning, shall file the statement required herein with
the Secretary of State.

(2) All employees of institutions of higher learning in the state shall
file the statement with the president of the institution of higher learning by
which the employee is employed, and all such statements filed with the
presidents of the various institutions of higher learning shall be public records
and shall be open to public inspection during reasonable business hours.

History. Acts 1977, No. 849, 3, 4; A.S.A. 1947, 12-1630, 12-1631.

Q:\ETHICS\Extra.Income.Form.rev.1.25.12.doc Revised 1/25/2012
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Attachment D

Arkansas Tech University External Employment Policy

External employment is defined as any paid activity for any non-university entity or person, whether or
not such work is performed on campus, and also includes self-employment and self-initiated
professional services such as, but not necessarily limited to, consulting, advising, workshops, seminars,
conferences, the practice of one’s profession, or similar work performed in addition to the official
responsibilities of a full-time employee.

The primary responsibility of employees of Arkansas Tech University is to fulfill their duties and
responsibilities assigned to their particular position or job. External consulting or other external
employment that interferes with university duties and responsibilities is not acceptable and approval
must therefore be obtained by employees before any commitments for external employment are made.
External employment must not create or result in conflict of interest or even the appearance of a
conflict of interest. Volunteer activities which might cause a conflict of interest are included here,

No member of the faculty, professional and classified staff shall undertake any form of external
employment or activity, whether remunerative (paid in some form or fashion) or volunteer, whether
regular or sporadic, which prevents the performance of those primary responsibilities expected of a full-
time faculty or staff member of the university.

Before beginning any external employment, employees must complete the External Employment
Request Form.

While the particulars of each individual case will need to be considered carefully, external employment
normally should not involve more than one day per calendar week, on average, during the term of
annual employment (academic year or twelve months). This includes preparation time as well as the
time required for travel to and from the location of external employment. Such activity during the
summer months by faculty on academic year contracts is exempt from this policy.

Approval of external employment is subject to the following expectations:

1. The external employment may not interfere with the obligations of the employee to the
university or create any conflicts of interest;

2. The employee must take accrued annual leave if external employment would overlap with
regularly schedule work hours of the employee;

3. Usage of university facilities or resources is prohibited;
The external employment cannot utilize graduate or undergraduate students unless approved
by the appropriate Vice President;

5. Approval of external employment does not preclude the requirement to work additional hours
for the university as required by a supervisor in his or her sole discretion;

6. The employee performing external employment is solely responsible for work performed in the
course of external employment, and the university is not responsible for such work;

7. All external work is performed in the employee’s individual capacity;

8. The employee does not officially represent the university, will not receive legal representation
from the university, and is not an employee or agent of the university when acting in that
capacity the university; and
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9. The views, thoughts, and expressions of the employee do not represent the views or position of
the university.

A separate request must be submitted for each identifiably distinct employer or client and activity. In
cases with an open duration, a new external employment request form must be sought annually by the
employee. Also, if the nature of the activity changes significantly after an approval is given (e.g. new
tasks are to be performed, a change in time is required, etc.), another external employment request
form must be submitted promptly. The university reserves the right to revoke any approval at any time
if the activity interferes with the staff member’s employment obligation to the University.

External employment request forms shall be submitted to the Office of Human Resources. Human
Resources will then forward the external employment request form to the appropriate Vice President
for review. The Vice President’s determination, either to approve or deny, is final. Employees may not
engage in external employment which the Vice President, Athletic Director, or Chancellor has
determined, in his or her sole discretion:

1. Interferes with the employee’s regular responsibilities and duties; or
2. Results in any actual conflict of interest or appearance of conflict of interest with his or her
university employment responsibilities,

External employment requests by Vice Presidents shall be submitted to the President for review, and
shall also be subject to the criteria set forth in 1) and 2) above. The President’s determination, either to
approve or deny, is final.

The Office of Human Resources will notify the employee of the final determination. The external
employment request form shall be retained by the Office of Human Resources.

An employee may be disciplined up to and including termination for external employment that has not
been previously approved, occurs during work hours without the use of appropriate leave, or is
determined to be in violation of university guidelines, or state law or policy.

This policy does not apply to adjunct faculty or part-time employees.

10
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Attachment E
Phishing and Fraud Data Security Policy

Definitions

“Confidential Information” as used in this policy includes confidential employee and student
information, information concerning Arkansas Tech University research programs, proprietary
information of Arkansas Tech University, and sign-on and password codes for access to
Arkansas Tech University computer systems. Confidential Information shall include education
records protected by the Family Educational Rights and Privacy Act (FERPA). Confidential
Information includes information maintained or transmitted in any form, including verbally, in
writing, or in any electronic form.

“Phishing” as used in this policy is the attempt by criminals to acquire sensitive information
(such as usernames, and passwords or credit card, social security or bank account numbers) from
Internet users by pretending to be a trusted entity or business (such as an Arkansas Tech
University department), and then use the information to steal business or personal income or
data, access financial accounts, or infect computers with viruses or malware.

Policy

Arkansas Tech University is not responsible for employees or students who release their
confidential information in response to a phishing scheme delivered through the Arkansas Tech
University e-mail system, smart phone text messages, phone calls, or any other technology or
from face-to face scam artists. Each individual is responsible for any personal financial loss
incurred (including lost wages or salaries earned at Arkansas Tech University) as a result of the
individual providing confidential information in response to a phishing scheme. Ifan
employee’s response to a phishing scheme results in a breach of FERPA, HIPPA, or a disruption
of Arkansas Tech University computer services, disciplinary action may be taken by the
university.

Optional training will be provided by the Arkansas Tech University Office of Information
Services to members of the campus community on an annual basis.
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Attachment F

Distributed:

Students Totals by Student

Tuition Cost Per Credit Hour $219.00 1 $657

Class Cost for Each Student (3 hrs) $657.00 $1,314

$1,971

$2,628

$3,285

$3,942

$4,599

$5,256

$5,913

$6,570

$7,227 CURRENT MINIMUM
$7,884
$8,541
$9,198
$9,855
$10,512

Faculty Salary - $64,000
Number of Classes Taught 8
Per Class Faculty Cost $8,000
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Students Totals by Student
$657

$1,314

$1,971

$2,628

$3,285

$3,942

$4,599

$5,256

$5,913

$6,570 CURRENT MINIMUM
$7,227
$7,884
58,541
$9,198
$9,855
$10,512

=

Tuition Cost Per Credit Hour $219.00
Class Cost for Each Student (3hrs) $657.00

Faculty Salary $64,000
Number of Classes Taught 8
Per Class Faculty Cost $8,000
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Professional Development Grants / Faculty Research Grants
Professional Development Faculty Research
General
Application October 1, February 1, April 15 Qctober 1, February 1
Deadlines
Maximum Not Specified $2,000
Funding
Annual Budget Determined Annually Determined Annually
Eligibility Tenured or Tenure-Track Tenured or Tenure-Track
Submission One per cycle One per cycle
Restrictions
Funds Carry Over Possible Current Fiscal Year (June 30™)
Expenditures
Application
Requirements
Cover Page Yes (Typed) Yes (Typed)
Department Yes Yes
Head Signature
Dean’s Signature Yes Yes
Budget Page Yes Yes
Application (4 Abstract, Purpose, Significance, Process Abstract, Purpose, Significance, Process
pages max) for Attainment, Dissemination, Repeated for Attainment, Dissemination, Repeated
Requests, Budget Justification Requests, Budget Justification
Condensed Vita Yes Yes
(3 pages)
Bibliography If necessary If necessary
Support Budget Support Budget Support

Documents (10
max)

Final Report

Required for Future Funding

Required for Future Funding

Requirements
Title Page Title Page
Restatement of Activity Restatement of Problem/Research
Review of Activity Research Procedure
Summary of Findings/Experience Summary of Findings
Conclusions/Recommendations Conclusions/Recommendations
Activity Verification Copy of Manuscripts (If applicable)
Final Expenditure of Accounting Final Expenditure Accounting
Due September 30" Due September 30th
Budget
Institutional Cost Not Required Not Required
Sharing
Budget Items Itemize, document, quotes Itemize, document, quotes
Minimize Travel Preferred Preferred
Travel Per Diem GSA Rates (75% first and last days of GSA Rates (75% first and last days of
travel) travel)
GSA Rate Portal | http://www.gsa.gov/portal/category/104711 | http://www.gsa.gov/portal/category/104711
Meal Deductions If conference provided If conference provided

Web Link

hittp:/fwww.gtu.edwresearch/faculty dev.php

http/fvvewatuedivresearch/faculty researchi.php

13
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Professional Development Grant Applications
“Lessons Learned” and Applicant Guidance

2016-2017 Committee Members: Dr. Jeff Aulgur (Chair), Dr. Rebecca Callaway, Dr. David
Eshelman, Dr. Kevin Mason, Dr. Sandy Smith, Dr. Cheryl Monfee, Dr. Mohamed Ibrahim, Dr.
Julie Mikles-Schluterman (Ex Officio, VPAA), Mrs. Susan Self (Ex Officio, Faculty Senate)

BLUF (Bottom Line Up Front): The number and nature of other requests for assistance will
be taken into consideration as the award per project is determined. There is no preference for

research proposals over creative works or professional enhancement events.
Funding Cycle Submission Deadlines: October 1, February 1, and April 15.
1. Eligibility: All tenure-track or tenured faculty are eligible to apply.

2. Domains: Established to support research, creative activities, and professional growth.
PDG@ are for projects beyond the scope and cost of those typically awarded through the
Faculty Research Grant program ($2,000 funding limit).

a. Research: Oriented toward publication in a refereed journal or at a professional
conference.

b. Creative Activities: Pursue widest distribution possible.

¢. Professional Growth: Should benefit not just the individual but other invested
communities.

d. Other: Grants may be used to fund campus visitors. Grants may also include
research funds for research assistance by students.

Lessons Learned and Keys to Success

1. Eligibility
e Only one proposal per person per application cycle. Applicants funded in the
immediate past cycle receive lower priority.
e Proposals similar to previously funded PDG projects must be differentiated.
o Faculty must submit individual applications if presenting at a single conference.
e If multiple faculty members submit proposals to present the same research at the
same conference, applicants should anticipate partial funding.

2. Application Process

e Beginning with the April 2016 cycle, proposals must be submitted in PDF format
to Academic Affairs by 5:00 p.m. on the deadline.

e Revise and Resubmit: Beginning with the April 2016 cycle, Academic Affairs
will screen proposals for obvious errors and return to the faculty member for
correction. Proposals submitted on the deadline will be forwarded to the
committee “as is.”
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The Required Cover Page must be typed.

Chairperson and Dean signatures are required (funding provided or not).

Interim proposals are an exception and not practice. Proposals may be submitted
to a funding cycle and approved by the committee pending future acceptance at a
conference.

3. Proposal Format

Required elements may not exceed four pages (Abstract, Purpose/Objectives,
Significance/Need, Process for Attainment, Dissemination, Repeated Requests).
Double-spaced, 12-point type, 1-inch margins

Avoid jargon. Apply the “Grandmother Test.”

Significance of Need: Address only the requirements for the type of grant you are
seeking.

Process for Attainment of Objectives. Same as Significance of Need.

The “Sample Budget Form™ is now mandatory and will follow the final page of
the four-page written proposal. Adapt the form to accommodate GSA city-
specific per diem rates for out-of-state proposals.

Proofread

4. Budget

Institutional Cost Sharing: The PDG committee does not review if departmental
or college funds have been exhausted.

Identify how all costs will be covered if the PDG request is part of larger project.
Budget items should be “well-documented.” Include copies of all registrations
estimates or expenditures for hotels, travel, etc.

5. Additional Guidance

International travel requests are evaluated at a higher standard. Departmental and
College contributions to international travel indicate discipline-support of the
requested activity to the committee. Prior approval of international travel from
the Office of Academic Affairs would be beneficial.

The committee values proposals demonstrating an effort to contain expenditures.
Applicant contributions are not required, but applicants should indicate any
persenal commitment to the proposal.

In the February 2016 cycle, the members of the committee evaluated 30 proposals
requesting a total of $59,000 in support with $42,000 available for the remainder
of AY 2016 (for both the February and April cycles).

6. Questions or Requests for Information
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Attachment H

End of the Semester Final Grading Period Survey -
Dashboard

e : COMPLETED CLAMPLETION RAT ey W 181 GO
- y .
© 248 G 161 ™~ 143 v 88.82% » 18 & 4 mins
+ Response Distribution Countries Responses
us 100.00%
T Total 100.00%
i, P .
¥ b, ,5 .
Pleass mark the ATU College or Colleges wath which you arc affiiiated
Graduate Colloge : 2.04%
/ Arts & Humanities : 21,77%
Natural & Health Sciences : 38.78%
Buginess : 4,08%
Education : 16.33%
wTech : 2.72%
Engineering & Applied Sciences : 14.25%

Answer Gount Parcent 20% 409 60% BO% 100%

Ans & umanites 52 ERO |

Busness & scex TR

Educason 24 1633 NN

Engineering & Applicd Scances 21 120+ NN

eTech 4 272% B

Natural & Health Sciences 57 oo |

Graduaie College a 2045 W
Total 147 100 %

Do vou believe there 15 adequate time allotted between the last final exam cach semester and when final grades are due?
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Total

No : 66,64%

Calint Percent 20% 40% 60% 80% 100%
62 43.36% TN R i Y
81 RIS e s Bt e it
143 100 %

Docs the turnaround time for submession of final grades after fine! exams affeet what you are able to do 1n your final exam pertods (¢ 2. multiple
choice exam instead of cssay, etc.j?

Answer

Yes

No

Total

Mo = 41.38%

Count Percent 20% 40% 0% £0% 100%
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60 aize TR
145 100 %

Does the turnaround time for submission of final grades after final exams affect what you are able to do in your final exam periods (e.g., multiple choice exam
instead of essay, etc.)? - Dynamic Text | Comments

11012016

11/03/20156

130272016

11/c2/2018

11022016

110172016

1101720156

1101/2016

0439117

20497329

20490647

20480905

20488059

20482787

20480443

20480269

[Yes]
Open-ended questons take far 190 long 1o grade when other projects may alse be being revised andfor “nalized.

[Yes]
1 give multiple choice exams so that | can submit final grades on time,

[Yes]
The lack of time 1o evaluate suiiect e material imits me to use objecte exams to be timely,

[Yas]
this Is obvious having a shon squelches to nssess with open ended questions-like essay that better determing important fings like integration and
synthesis to demoensirate high quality instructon. We do this i the name of admir irative e’ clency-bul &1 what cost? e 1l o clearly wagging the dog.

[ves)
Thaera are so many other things going on duing the final exam periad incked ng graduate student thesis rewvsians, laculty meetings, project deadlines atc, that it is 100 stressful 1o add
alarge grading Lme requirement.

[¥es]
My exam questions generally require problem solutans thar ueually ivvalve solutions that are oniy partially cormect, Hence partial cred is an intrns.c part o the test and is the only
veay that many suudents can have their skl level fasly assessed, Thus grading requres a great deal of ione,

[ves]
It would be very dilficult for me to give essay finals, since | lgach aboul 140 sludents per semester lo gel grading done on tme.

[ves]
Extremely limited abilty 1o fully utilize "open response’ in h.oh enralimen i courses.

17
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1UCLA0 16

10/31°2005

103172026

1WZBIELG

104262015

10M26F2016

1252006

An2alE0E

LOI2AI20LE

LV2AZ016

10232018

10202058

1212016

1202015

/2002010

/202015

1202016

10/20/2016

002012015

1072002028

1071912056

L0/16°2016

10112016

ANVIN2016

20470407

204770TE

20277108

20470051

20458337

20453205

20431024

20426519

20416754

20408681

20359873

20306792

20387528

20380672

20379573

20371283

20068065

20360969

T036BE5E

20367043

20367485

20357073

20766851

20364412

20363736

T0I63TIT

H036302T

[res)
True testng must nichide a weitten portic. For large classes grading that compenast (and oner end of semester won) = imoacted vaen bsufficient tine i ghen at the end of the
Semester,

[ves]
It foces me o stay wp urtd 2 or 3 in vie moming to get &0 essay exam graded. Thiz severaly ‘mpact my acdity [0 adequately comalete grades wihout making eres. Snce this policy
'was pulin place ihe number of e=mes | make on grades has acreased dramatically,

ives)
timitfesminate stort answer and short essay questions. Final will only have matchatg, ruetalse, & multiple choice (scantron grading).

{ves]

muliiple choice exam i*stvad of exsay,

EXACTLY. Toming = dictating 1 do and baw | do it
and not for Saund £4.cational reasons.

[¥es]
Does not aliow Lme for @55ay EXaMS Unless my &¥am peried i on the 1st day of exams

[Yes]
you [nal is (e last day of s, the saiy way 10 B5Sign AN essay « (3 plan on not sieeping at ol to get them all graded.

[Yes]
Genetally keep the faal to factual inormaten 1168 IS faster to grace.

(fes)
*ast gve muitiple choice due to the nurioer of saderts & D Hnfation of wsn ey 8Xam Winoos 6, (1 Always have 4 exam o9 the

[es)

Essay exams are mpossbie for classes that have thelr exams on fe final Tuesday of nals,

ived
I
It detnely allects the 1y ne of exam given ezoecally £ ¢ = scheduled for ine lest fay of find exams,

fves]
Exams on the las day rave to be deweioped with ease of scoring o mnd,

e
Due to "1 cuick tnare. o, [am unable to hold sxams of require na’ projects wiich may get 1o higner lewls of learsing. | often =501 16 multiple choice that | ar<d my student
WOrkers can goode quickly, Tesks s reruire integraion and applheation often 1ake 1o lors to read and crade,

ires]
The she tiie perod bnds the number of cpet resconse probiems that can be included dun 1o the excess e Lo requined 1o grade such problems.

[Yes)
ruiltple chowce is fretty mucs te only option,

(Yes)
| have to recuce the pant of ¢ x4 in which Students 17ust wite answers, | elimated essays and shor & Sver que=1ons that | used 1o use in assexsma measures,

[ves)
Facutt; are forced 1o gove meople ehaice lor the dnal s

Iz less than 24 hours between (e last “nal and the tme that grades are due.

[vas]
P would like "0 create a wiien case studylscenan o frougn wheh a student demonsirates the understanding and synihess of muliple coetepts and framewarks, Unforunately, |
have had less than 24 hours (o eviiuare my Dnal exams durng my tenure at ATU, As a resull, $luoents lake a mulople choice exam istead,

[Yes]
The timei-ame for postag ol vxesn grades 13 short. However, these dates are bnaan to facully and taculty she'd glan aces-dingly. This Is really not a big deal.

[res]
W the class sizes Im experencing lately, it ' very gifficalt o give & “ragilar exam on the last exam day and have grades completad by the fallowing day, By regular, | mean a mix
of wraq eseays, problems and detnitions,

[ves]
When there is 24 heurs of fess between ¢ last final exam perod a0 grades bong due @ can be very dfic
clrees (up Lo €5 people) bas it's exam on that [ast day.

© o grade wiiten enswers of any torm, egpecialy if one of my larger

Yes]
Have 1o rely upon scastron-based muliple chuce cJastions only

[Yes]
Tuse multiple choice exams guring I0A ina@ead o <588y and Shorl AncLer exams,

[Yes)
Essiy queslions must be amited to shorter respon=es 1o sliow adequate tme for geading

Iyes)

| prefer 1o use & cedes of essay uestions or a three 1o e page apsiceran panes tor 'nal exams. The curent sel up cues not alfard me the amaunt of Jme necesiany o
Aoy ate’y grads when teaching 4 - 5 Looer division courses with 35 - 40 studenis per course, Although | have not moved 1o aute graded exams yet, | am ssaring to se: cusly
cons<er it | fo thaok gang 1o alimaesily auto graded faais wil = a doservee [0 the student.

Ives]
Insulficent Lone o grade essays

Ves]
Vhave luned (o guing 15 e last test ouning e last week of Lisss and requse a submoasioa of somethng £MEe 10 grade dLng sk because of (e need for the immed ate lum
aound fx grades the day aher finals,

[res)
I have students tum n large crojects eadier and have shorter (nal exams,

(yes]

Listtiroe, many meelngs were Scheduied ui that perad. | was two hours late wih two sets o grades. A wonderul Japanese student was here with her parents 1o thank her favorie
jprefassor(s), and | was abrupt with fer, because of my franiic stoaton. We have 10 meel with Slate Government people, we hase 1o meet with new employers (HP Enlarg-ise) caming
o AR and intervsweng "ol uriversTies vtk 269 rides” and we snpress them.

ery bad for me ol around

I e skated choosng cass fimes o fie base of geg earty exam schegJies. | hewe besn 1

foend in another Ceilege (10 years 230) that his f=al exam is scantron, This is
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10/18/2016

101072018

10/19/2016

LNEI0L6
TWI2015

1019/2015

11972018
1WI0L6
100182015
101802016
1Viacle
1WIN20L5
1W192016
LONarpe16
104802016
1V19VEE
1W1%/2015

V161G

10/19/2016
10152016

124912026

119016
10/19/2015

1V1NZ016

1041872016

101152016

0ANHIE

071192016

AL/ABI2016

20263315

20363345

20062353

20362387

20282273

2036103

20362102

F0362058

20362008

20361956

20761905

20361975

0361660

20801338

20361868

20361840

20361844

20331798

20361813

0351786

20361754

20361755

20351742

20261720

20361664

20361652

20361668

20361650

20361622

Untvarsty Education? o wooder fe USA G 2Tth @ lieracy. 35:° in numeracy and 41st in ble exp=ciancy.

[Yes]

For Fall and Sorag. | feel | can only give scantren fevis for students whe are testing o Tussday. | alse would love to alow onlice stedents 10 work Latl Tuesday But | have 1o req.ine
“hudents 1o tum in projects and essoy tests earl r S0 | has adeo iate tne to grade and ~wdents have v ressed haw P1ey would really like more tiene (which they would probably
always su; but | understand if they thought the, wou'd have untl Tuesday « all classes). In the Summer, | reslty fec! burdened it | hava a class larges taan 20 and am wyng lo ge
an valid exam that last day and gel it graded,

[Yes}

May mzke me inclied to yve an all sujectve (MG 2 TF) tes instead of ncluding any d smutsions, sevalation s, or prablems,

[Yes)

| teach primarily ‘ow level undergraduate classes with greate: than S0 students enrolie. | feel ixe | cen only give meizale choice tess for fi-a! exars because my “final exam period
I on = Tuesday befors grades are dus. Givrig 858y oF S0T ARsWer Guealions would actu 1y be better 'o evaluate urder=:anding the concepis.

1res)

If my exam = *he day oefure final grades are dus, | 20 not gre estay questons beraues there = not sufficent tne to grarie them,

[ves]

| use the exam time for presentaions N | can grade on the Spol ane gre actual Bxams «arar i the manes,

[Yes]

Dependag on whal day | am scheduled to ghr an exam, ! ¢ s lowards e end of testing, | will not even crazder an ERay auestion, | akeacy have procts, wdre teaches, senkr
porttolios, etc, 1o grade. 111 ead up weh a barday of Tuesday test, that leaves ro time for essay quesions. The gueston above about 1he agequate time sfoed ealy depend
whsh day | am giing e test. Some classes we n /5 o0 some are a no.

(Yes]
W5 gheng & final the teiong day, | won't RAve BESay qUe=on s, BOCAL .S | 40 not hae 24 hours 1o grade. caluuiate. and submi rrades.

= If your exam is the Inst day of *nals v requizes [us nig'l Qrac.ng session.

[¥es]
The test wil be in an easier to grade format.

[Yes]
Ghan fem Eape 1o grade, laal projects, etc., | feel there would be pressure 1o go veih a less grading intensive format,

[Yes]
I ghve MC due 1o Hme issue.

fres)
more queckly graded materals & fese T far cruden Taedback on e r grades

[Yes]

W a0 exam is schecules for e [ast day, [ mases & o0NCUT 0 Qags B5eny 8xAns. TR 5 0ol ohough Ime 10 ndequat4ly assess cach paper.

[ves]

=houter 1ests

[Yes]
Unable to give #ssay evams o [nal pagers,

[ves]
Do not hisve Lms 15 grade essay EXAms of page.

(Yes]
Shorten the numter of leaming actidties.

[res}
W% net just the final extatn oered betoen 108 grades deading, DUt it ¢o'ild possoly be the inpact of mulicle exsrs chivs to the dead’ine. Summi
graduate (rades 2w 1o be submited 2.5 days prior to the term encing. This efectively makes tha 180 £ werks

s adely

[Yes]

Forced o g've multole choce,

[vas]

Too difhicull 1o adminzler &n essay exam anc grade § due 1o how quckly the admisiralon ep-cls us (o submit grades,
ves]

My biggest comolant in this area is Summer 2. | ¢z deal with fall asd woring, but vwih Summer 2, we need 1o have grades for graduates £, bmitted before the teem = ¢.en overl
Instead of & B-week course, these o'udents really have about 4 weeks,

Yes)
Deterines (e 78 of 1881 | Ve witan 8SSA; OF (5001 LAPBE wEUld be & Dattar refectic of whal my SIUSe 18 havs leairad,

[res}
There i2 ROt NoUZH 118 10 GrACS dISCLESON CJestion s And expnsive tess i yeu only have one day o 5o before grades sie dut.

[Yes)
In SuMMBr, SIS GrATIRING NAVE 1o Pave their grades in 2-3 days betore 1 1300 day of clats. Ths [revsnts having a legiimale exam. In generd, an exam glven an the lat day
can't have q.estans Dal ooe O ilcull lo grade due to ime resticions.

[Yes]
I huve bees fortunate thal my faal exanss ey fadl dosing the first days of the ¥nal exen pecod. If they T4l during the letter par of tho fnal exam period (e last day or twe) ©
waould aftect my az 7y 1o use essay exams and be alv= to adequately assess them pior to the submi=sion deadline.

IYes]
Increasng nunher of resl men students i class makes grading open ended Giessanziprobiem sohvrgicalc lotons exfremely Yona consurning, and hres resulted in rare multiple
cholce questicns bein used n order 1o grt grawieg dene for the deadine,

[ves]

| am unakie to ghe & “nel exam that is anything other than »

pl= chelze 7 on the last day of inals.

[ves)

| have bhad to use fhe finel exam ceried for group presertstons and the last regular <iass perod for the 2 al exarn, so | have enouqh trme 10 grane my ¢osays and shor arses s on
the exam,

[Yes]
The time pressure makes it ¢ Meult fo gve exans win a subst
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10/192016 20361558  [ves]
Half of the committees, working groups, Dept Heads, Deans, etc fool around &' Semester deag litle or nothing and then suddenty waiL evanythng du in the last week while | am
iy g 1o grade, subma grades. preo for ned semester, elc.
10MN2016 20361571  [Yes]
‘Whiting exams that are possible 1o grade before grades submission deadiine. It should not be a factor,
12719/2016 20361576  [Yes]
| CANNOL Grace 8E5AY QUESTONS on &xams before Tuaing « Knal grades.
1010/2016 20361561 [Yes]
T'm less likely fo assign an assay because there is nol adequale tme 1o grade the number of essays | would recelve in & course,
10718/2013 20353660  [Yes]
1 use the tinal example period for group presantaons and ghwe the last exam durnng the last day of reguiarly scheduled classes because | wou'd not have time to grade the short
Aanswer and esvay POrons of my exam ouewse,
Shouid the Faculty Senate work with the admiristration to create a v-wide policy establishing a mommum amount of time between the last

final offered and the subnussion of final grades?

Answer

Yes

Ko

Total

Count Percent 20% 405 0% BO% 100%

124 U= == = s e e e
19 13z0% (R

143 100 %

In your apimion, how much time should faculty have from the last wniversity seheduled final exam peniod to turn in final grades?

ARsWer

12 hours

24 hours

36 hours

48 hours

B0 hours

72 hours

Tatal

72 hours : 15.17% 24 hours : 12.41%

60 hours : 9.88%

36 hours : 2L.76%

48 hours : 40,00%

Count Percent 20% a0 80% 80% 100%
0 (o |
18 1z21% [N
a3 22700 [N
58 sy ]
14 o.cc NN
2 1sars (I
145 100 %

20
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To extend the time between the last scheduled final exam by ATU and the deadline to submit final grades.
which of the following possible solutions would you support (Mark all that apply)?

stead of Tuesday during the spring because of the Martin Luther King holiday] : 43.30%

Moving graduation back ane week [ene week later) ; 8,25%

Other (Pleaso axplain in the space below.) : 18.66% \

Eliminating Reading Day : 29.50%

Answer Count Percent 20% 40% 0% 80% 100%
oving graduation back one week (ene week later) 16 8255 [N
Evminaling Readiag Day 58 zon R S
Starting each semester a lew days earbier (e.g.. Menday 84 sz RN
instead of Wednesday durng the fall and Thursday instead of
Tuesday dufing the spring because of the Martin Luther King
holiday)
Cther (Ploase explain in the space below.) 38 1655 (I
Total 184 100 %

To extend the time between the last scheduled final exam by ATU and the deadline to submit final grades, which of the following possible solutions would you support
(Mark all that apply)? - Text Data for Other (Please explain in the space below.)

110372016

11023016

20499117

20491048

The option that | chose of those provided = bhely best, but there may be better keas on this.

It seems that a full day after the last exam should be su'*cient, especially if the compuler orade submission was availrole into the night (e, 36 hours after the last exom gien,; |
haven't taught & summer Il session in & long time; T iz not realistic 1o expect grades 1 be submated before the foel = given in summer IL

1

110112016

11012016

1140172016

110172016

1252016

10/26/2015

1282016

1062152016

102002018

12072016

10/2012016

10/20/2016

1002002016

10/20020158

1072012016

101972016

1192016

10/18/2016

20481012

20475497

Allow 1o take place before final grade subméssion. This = how it used be.

Go back to the way il us=d (o be done. | do nol understand why there is such concemn * a person wa'«s during graduation vao will not be receiving a diploma. Maybe | need more
infermation te explain why U is so impoentant, | do nol see that other uakersitics make this a poarity.

Every oiher university | have been nssociated with jus: lets you walk once for ary degree. Walking is not neces:arily associated with recenang a diploma.

20477108

204556981

20832677

20396742

20380532

20371283

203609065

20368060

20366658

BU3ETLES

In O maving gracd another week would Fut it on top of Chisimas.
Anything

It = ok as Is.

why do final grades have to be d befora gragduaton, It was L at ether institution= that participation In the graduston ceremony did not imply successful completon
of the degree. Awarding of Ine degree was official once all grades had been submilled and certilied.

Mot sure, Possibly reguire that graduating student grades be submilled eafier than otter grades.

Moving graduation back a werk later would be fine in the spring. In the lal!, graduation is too close to Chosimas as it is,

| fully support staning school on Monday instead of Wednesday, However, | have never experienced the lwvel of lime comgreusion placed on teacting faculty due to required n-
senvices, new faculty traning, snd student functions. These were ncredibly valuable—if they remain mard atory. our conlracts should begin a week Sooner an® our cOMPe™ tA“on

retlect e earlier revert date,

Schedule Upper Dvesion course final exams carly in the Fira! Exam scnedule. This will reduce the burden. but not wotally elimirate the issue. The last day of Final Exams may be
reserved for freshman 'avel courses only, Typically, graduating seniors would not be in these courses,

Simply moving the deacine back from noon on Wednesday before graduation to midnight would help a kot. That stil allows tao 1 work dags to identify studeals wha did not
complete graduaton requirements {which is the main drver lor the deadline as | understand 2

Eirminate the Wednesday schedule on Tuesday, make Tuasday reading day. and then there will be 48 hours betvieen the last Tnal and grades rue. Ancther option, and one that
many universities follow. is to base students’ eligbiry for graduation on thelr perfarmance up 1o, but not including finals. There mighit be some rare cases in which a student 1t their
tinal and meir eligibdity for graduaton changes, but those mislances could be deall with on a case by case basis nstead of changing the entire schedule for everyone,

Allow gracies 1o be wrned in after graduation as was done in the past,

20266851

20864412

20364768

20363627

‘While 15 that Tech awards aciual diplomas a1 graduation rather than madng them later after graduation requrements kawss been thoroughly checked, 'm not sure its
warth the extra stress and it may irot be sustainable il the nstitulion continues 1o grow.

‘Why dowe hand out d Slomas al graduation? Can we make it pagee~'ry only and mal diplomas? This would allow for more time and grading withaut making changes 10 the
schedule.

Simpey graduate studenis with the proviso that # the student has satizfied all degree requirements. then Lthe degree is avarded.

There wasn't really a place for general comments. | have o make rmy senior research papers due a week or $0 belore the end of e semester so | have time 1o grade them before the
deadline, If | made them due during "eir final exam Eme, | would not have engugh lime,

First - Stan the semester earlier. Having Labor day a*ter only ~2 classes is wdly
Second choice, but maybe betler. Move graduation back a week. Throw a one-week ‘party’

21
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101872016

1071912018

1192006

1041872016

A0/AI2015

107192020

An/16/2016

10/118°2016

101812014

112016

10/18/2015

1012015

10MI%2016

10/19/2016

20363315

20363345

20362353

20362248

20362103

20361750

20361715

20361754

20361756

20361712

20361664

20361633

20361622

20361571

for graduating stucents. Let therm stay in the dorms. Let them discuss L#s plans
with favarite faculty (and staff) Let thewr parents stay & couple of days in the mosily empty dorms
and see what thelr kids experienced, This might really buld warm leelings (read alumni atlachment)

I wonder if we could just recsire grades a htle Iater for classes tesing on that Tuesday, We could be required to submis grades for all ather classes by Wedneiday and the Regisira
©ffce could slent runrng dala on all students who have all their grades.

Maybe have finals on Saturday
FdenL® ine students fos which he rush is most necessary.. the graduaing senides 1o the mstruclors m advance. Then the imstructors can prioritize wAich papers need to be grade first

and get thal mlormation reparted carlier withn 36 hours after the administration of the test, We have a modifzation of this in second summer session. We have 1o repon a finad grade
for graduating seniors tnree days before 1e last day of class.

None of the above

| dont reall; know wity we get MLK day off when we don't ger ather holidays that celebrate important bi=torcal ligures. Sxipping that would help,

You cavt mowe the Decwmber graduation back any further ar we will eventually end up graduation on Christmas Day. |5 & sil necessary 1o s1an the academic year later than most
other schoals in the state? May Graguaton could be moved back a wesk. We must definitely adjust Summer i, In order 1o grade cenain courses for gragduates, we effectively must
end the coursmwornk: the week before in order 1o complete 1he grading by Wednesday of the fnal week. This s not a gosd sauaton,

Absalutely NONE of these, Poss: the question to ihe faculty “do you wanl to work hard to get grades in withn 24 hours for one of your classes., of would you like 1o stay sne more
wer’ for graduat.en?” | imagine everyane will fall in line i+ that case, Ask it

Allow stuSents 1o wak ab gradualon like many athes institutions do, even If they haven't completed all their courses.

time for and have g grades due earlier,

Qs and have a mstead, Lisa celebrakng the of the degree, and it should be at the conclusion of the final exam
period. However, studerts should be alowed to paricipate even i their grades have not been SUbmAted. A diploma is receed after grades have been submitted and found to be
satisfactony.

Keeg the deadfine the same, but g an extenson for the courses gdng exams on the last day (snce this lypicaiiy only atfects a small portion of he faculty population). This wouis
Ppul increased pressure on (2 registrars office for confmng final grades, but since i would not be a sgnticant number of courses, then & should ned be uiveasonable To expect
some "give” from ben the facully a-d t1e registoar 1o come fo a mutualy agreratie decean,

For exams goven the last 2 days of the exam period, allow final grades to ba wrned in on Thursday before graduation, Technically, only the senior grades (so they can graduate) are
actually time critical.

Have grades due within a s'ort period for those who are graduaing or for thosa with & cenain number of credits © that would be easier to autemate, and ghve more time for grades for
all of these students not graduatag, Then, we don't have to push gradualion back or change anything about the schecule. but we have more time for grading 81! of cur sther fins
XITYS.

P

Have vou taught the second summet session (July sesson)?

Answer

Yos

No :45.52% ——

Count Percent 20% a0% 0% 20% 100%

g e EREEESESTTTTEe

Since you have taught the second summer session, please answer the following question. Did you have
any seniors In any second summer session classes you have taugh?
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No : 27T.85%

Answer

Yes

No

Total

count

57

22

T8

Percent 20 a0% 503
T
275

100 %

As you have taught the second summer session and had at least one senior in the second summer
session, please answer the following question. For second summer sessions, has the policy of submitting
senior grades early (the Wednesday before the course ends) been problematic for you as you run the

class?

No : Z8.07T%

Count

41

16

&7

Porcent 20% 40 G0
pt-ten |
w07 I

100 %

& uestionPro

100%
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If you answered yes to question 9, please explain what problems tnis has raised for you in running your
Second summer Session Course:

if you answered yes to guestion 9, please explain what problems this has raised for you in running your second summer session course:

11032026 20501300  You are bascally rurning a d-week course for those studesits.

I had to alter ine scheduis £ame 18 ACCCMMAdAIR UNVS S0y FRGUESLS far §lades,
The COUrss wWas nol compisted, but still requiced 16 10 In & 2aa0e o the student,

The culmnatng experence may be a grouy progect. it s not [ for one parieip2at 1o finssn before the others. OF the Culminzing Eroject may be a field experence.
1 means e sanior Ras =53 (e 1o get the: fnal evals from Geld supanaters, This may be difficult in a five w2k period,

In summer Il gracusing senior grades have to recored on Wednesday. In my class, tat studenrs grade weald not include the Lt ur't test (usually given on Wednesday or
Thursday and worth 10% of ihe grede), the fnal exam {grven on Froey and counting 20% of the overal! grade), and a [ab project (worth about 5% of the overall g-ade), The qrade |
report does not include over 30, of the possible ponts for the rest of the class. And techinically, the student would not be cuigated t complele the remaning pocion of the class,

Each day of asummer course is equiveleni to a weri of the normal sermeszer, So two day s (@ Lan weeks. THAT is the problem, missing
two weeks warth of nsiuction,

In some occat s | had 1o subos e grade before all the lests were ghen,

I had 1o require them 10 fum in &s5qr ments early,

iadly graduarang students get o skip some =f the materal of the course, o you have 1o require © and geade A ealy, waich is unfair to them
Students who are graduati=g oriy yat EJ% of the course maternals.

Dificult o have assgrmenisfexans graded - time,

It = uneihiscal to ssbmit graccs before (02 course is over, and if we are 1o complete the course grading betore it is over, what is the point to i exira week?

It s SOMELIT=S NECRSSATY I & SUMMEr SESE1aN COLI L 10 have assignments due on the last day of classes. B0t if prades for graduatng seniors ais due prior to e last day of
classes, then it & harder for graduating senices to complete those assignments,

Siweanis had to thae =5 colLtwé batars all of the mate-ial had besn covered. Therelore, | had to creale a separale test el mina’ ng quesions fram that mates al, Therefore, the studest
Wi not lested owes the 'of matesal for the coaurse.  not appropiste or ethical to test some students over 625 matei sl

The senkor had »o way 1o complete te same requiements &3 the othar PARICIPANTS—1 Was an intemsh.p course requiring a maimum number of contast hours.,
N causes ne "o mahs xpacial ganpements for &y gradusiag sesors such as taking the last exan early o basng their grade on all wee cxcespt the last exam,

The major ssue is you &2 now takag a ive-veek corse and cuting off an adavonal week for seniors. [t 2 next to impossitle for a student t1 complete content for & three cregt hour
coune by four veueks, There are also issues on the nstructor side, bt | think those are all secondary 10 a swdent compledny a course in foar veeks,

Fre! you have 1o Ind out who is plantog on graduating o Aaguss, then ereate specal deadines oot for these students, & seems unlar o the studencs & = d=*cull for the instruerz:.

i work and | felt | had to be '=oient on their grade bocause of tha. 1 do
Iely ofours widely across campus.

not e the idea of Yeatag students dillerarnty and | have always felt this policy creates a siuation whare o

1 i & Seror who Larery had & C and nadnT tAKen T8 1837 1e8E (o @uen hatl T8 Reviow day for the [ast tes which < on 1hal Thurssay) and | nad 1 decise what o knew wihout
tiging e ool | liad created to relsaility deterene s overall course leaming.

Seriors had Uo lake rne mway from ether class act.es 1o compiste the @am, ad (hen | Rad 10 grade the exam for easiar, which meens a lttle more wark and adisrupion in the
class. wiila this is an inconverrence, | can live weh i Toere are oiher prok'ems with teachog the second summer se:sion that are more discouray g, or at least they were last time |

| hawe to make clear to the student that | have 1o repert a gaade for them ety but if they do not compless (e covrse eaulrements (2nal exam, e in projects) that | can asd will
submil a “change of giade® lorm re‘lectng there acta grade. | have no idea if thal could of would ruake any Seference = the decisos to |8l them partcpate in graduatan, but | hate
the idea at a siudent have (o idea that they do not [ave 10 eomgleie the course like the rest of the class,

| didnl know ebou! this issue unil the season had al-eady stared - had 1o adjust final due dates for serors.
you weuald bave to goe the final earl;, it =as cees a long time suce | have taugh duiing that tme. and it was not a normel class that nad test grades (worked weth intems), 80 1 wast

afected, but | vere leachine curer Ty, it would deinite’y make a difference if they had to take 1he i nal 2 days eerly. They would miss infermazion we leain dunag the last week of

s atsurd to calculate final grades for & siden: belore the semester actually ends.

Hawvag to ghve them eary assignments
Fial gresing for senors
| had 1o raques: serors sarly assonment submssionts: e fine grade sabrmssion.

As mantoned earar, graduate requirmonts | Suniaer Il fuce o ssses mle a four-week seswan instesd of fue, We Lzually bave wo sections of eur Capstone course during Summer
Il each nzademic year,

Bacause | had 13 submil GraDes ear'y, Me Sen'ors we ghen & 1est over less malerial than tie rest of e course,
| was ne:: avece of 11e Senior deadlics - nor was the studer? - al the beginning of the class. Tra suden bared; tumed the final i on time.
For these students, B becomes a 4 week course end | must rear ange *nal assignments for tem,

Graduai ng seiors have lo have grades submilted poor to the end o the course, which = beyead fouicus! Each day of class s nearly wlentical to a wees of a regular semester, so
Fow do you evaluate stident perarmance for the eatire course wthiout having all the course maters taught T = the mast egregious example of how the o ading pei<y s tooken.

I'teach an introduciory course. So seniors Lal fase iy ceurse are usually using i@ as an elective, I is urisir to cther gve them a "by™ on tha last assignment or have 1o allow them to
complete it early (which for discusson boards euminates the discuss:on) 50 that | can submit grades on time,

It has regLred fnat | condense [De Course even mone than if alieac; is ond almost end earlar depending on =ow man graduating studesls are in e course.

110312016 20404777
1102016 20497329
LLIIF2006  204781LY
1102016 204TRI0Z
11DV 20477108
1LCU2016 20476869
132016 20865337
INZGA6 20426519
10/25/2016 20416754
LW24I2G16 20392673
12272005 20382512
IWUZOIG  P0IE0SIZ
1WZ0/2016 20771283
0202025 20360865
1WA2016 20366851
LV1E7201s 20383738
1WIZ0L6 20353732
16192016 20363315
L1801 20353250
had a class then.
LNRCLE 20352393
182016 20362273
118Mz0e 20162103
classes,
1192016 20352090
2M1W20L6 20362000
L6206 20361865
1MIE2016 20361844
10A182015 20361835
IWIGZ015 20351789
10192016  203-1813
1WISF016 20861715
10M9015 20361754
118I2CI6 20361712
112016 20361664
2016 20341644
1182018 20361650

It was an caline course and | had a qad time consacting the seniors and mas g them aware they has 1o complete the already conde-ed course o hall wee earlios than everyone

24
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10/19/2015

10/19/2016

10016

10/18/2016

10/18/2028

20251600

20361561

20381567

20356145

20357880

alse.

The student was required 1o complete a final website project (quite large) and time & short for the summer terms, Bang required to complele the project by early Wednesday and
then my having lo grade it was problemalic at best, The student also had weekly az.gnments for Week § that included hands-on assignments, a quiz, and a large chapter tesy,

There are assignments where students must suhmit portfelios or journals that are requirements to graduate for our program. A s*Jdent did not submit the proper astignment and
because there was no time 10 resubimt a comected assignment in tme, the student was not able to graduate and 7 became a sems-hostile situation.

early exam

Was an orlae course and was hard 1o track down the seniar and ensure he got the work done ahead of time,

Whether or not you have had to deal with the second summer session senior grade submission policy
(which requires submitting grades for graduating seniors enrolled in this session before the session's course
end date), please answer the following. Question: To avoid the need to submit graduating seniors' grades
before the end date for any course or courses they are taking second summer session, would you support
starting the first summer session three days earlier so the last day of class for the second summer session
would be on the Tuesday (not Friday) before summer graduation?

Total

Na : 14.80% \

Yos : B511%
Caount Percent 20% 0% B0% 805 100%
120 [ERTR ot et e e S sy |
21 148 N

141 100 %

If you answered “No,” to question 11, do you have a suggestions for how to avoid having graduating
seniors’ grades due midweek before the second summer session courses they are enrolled in ends?

If you answered "No," to question 11, do you have a suggestions for how to avoid having graduating seniors’ grades due midweek before the second summer session
courses they are enrolled in ends?

110372016

111022015

11012016

1U0U 016

11012016

1110112016

11012015

10 Zar2016

107262016

10/26/2016

10/26I2015

10/24/2016

10/23/2016

1NWZ0Z0L6

10/19/2016

10/19/2018

20490117

20451145

204TBEET

204T6RES

20476857

20476866

20aT6RE3

20455981

20853205

20432677

20410463

20368873

20387526

20366969

20364412

20364268

Senlors can have an earlier due date for ther final work, They could be exernpt from final if grade & A or B. Can have an altemate form of tnal early.

Faculry should a1 least be able to determine whether the senr has passed the course by (his deadine even if the "nal grage @ not yet detormined, Why not just a« that? Has the
sen'or pasted the course?

If it has only been a proolem for a few, why change it. Fve nol heard any one complain except al laculty senate.

Qne day during the summer semester would be encugh 12 gel the grading done. There are so few summer graduates and even fewer who take & summer 2 couise, that | beleve the
registrar's office could clear them. Perhags a better alternalive would be to have a “ne lower than this” grade submitted. By that time of the semester you can tell if a student is go'ng
to pass. The only ques.on would be the studenis who are borderding,

Refer Lo my previous response.

I weuld prefe: hawving the second session begin sooner and over'ao weth the frst session for one week. Mosng up Summe: | would be very overwheiming o FT taculty,
there are o few seniors in a class thal it & not e much of & hassie 1o submil the grades.

| supporn thie idea, but would ke to s2e it modilied o starfing TWO dnys earlier so thal Wednesday is the last clars day. Wih the smaller number of August graduatesistudents, the
grades deadine could then be noon on Thursday which should sLi ghve enough tme to cerldy gradsates,

Simply graduate students with the proviso Lhat il the student has satishied all degree requirenvents. then the degree = awarded.
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1071902016
101872016
1182018

1182016

1V19/2016

10/19/2015

101972018

20362246

20367018

20361668

20361706

20361712

20361681

20381833

No

Move graduanon back & vk i1 Soramer IL Ve spem to base, vwesther accurate or nol, Summer | and Summer Il arouns the dth of July holday. in recent years, we (oSt note oniy the
last threw days of Suranwer I but al=o the first dé;y of Summer IL

There = no need 16 haw grades submitiad prior to walking in & ceremony. if they fall 10 pass the class, they don't ger their diploma until they finish i1, which means they relake the
thags in the fall,

1 Tnnk the pobcy of baving o students hatng completed all coursework (official grades) belore they can pariicipate o graduatian is what has cont buted 1o all of this, Perhaps there
could be some way 10 identify high nk studews, at rks of faing or not campletng the gradumion requirements &3 coposed to having grades wemed in for EVERY student,

Sian semester 1 oay early and end on Thursday,

[ RO | Bl QuestionPro
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End of the Semester Final Grading Period Survey

Faculty Senate Subcommittee
Dr. Michael Rogers
Dr. Debra Hunt
Dr. Molly Brant

Survey Overview
Completion / Dropout

[® Completed = 143 M Drop Out = 18

248 161 143

Viewed [Started Completed Ecmpletion Rate [Drop Outs (After Starting)Average Time to Complete Survey|

8.82% 18 4 minutes

Q1. Please mark the ATU College or Colleges with which you are affiliated:.

55+
ot
45 -
40
334
30
251 = ey =
15- |
10- | E
o it o

-lArts&Humiriu: B 2 Business B 3. Education M 4. Engineering & Applied W 5. eTech
I 6. Natural & Heakth Sciences M 7. Graduate College

S Ry wr— B T e e o
e 2 2177%
Humanities
2. Business 6 4.08%
3. Education 24 16.33%
Engineering & o
% Applied Sciences 21 1429%
5. eTech 4 2.72%
6. Na.tura] & Health 57 38.78%
Sciences
7. Graduate College 3 2.04%
Total 147 100% o
Mean : 3.966 Confidence Interval @ 95%: [3.640 Standard Deviation : 2.018 Standard

-4.292] Error: 0.166
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Q2. Do you believe there is adequate time allotted between the last
final exam each semester and when final grades are due?

il
70+
&0
50 -
40 -
-
i
i
A
BASE
| o Ar.l.swer o Counf ) Percent -
1. Yes 62 43.36%
2. No 81 56.64% ,
Total 143 100% ’
Standard
. 0s . -
fMeans  Confidencelnforval @03%: [MA85- oot Deviations 0487 Error s
1.566 1.648] sl

Q3. Does the turnaround time for submission of final grades after final
exams affect what you are able to do in your final exam periods (e.g.,
multiple choice exam instead of essay, etc.)?

BASE

M1l ves M2 No

| ~ Answer  Count Percent
1. Yes 85 58.62%
2. No 60 41.38%
Total 145 100%
Standard
mnm 0f . 2
Mean : Confidence Interval @ 95% : [1.333 Standard Deviation s 0.494 Eriens

1414 1.494] vl
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Q4. Should the Faculty Senate work with the administration to create a
university-wide policy establishing a minimum amount of time between
the last final offered and the submission of final grades?

130~
120-
110-
100~
50+

80-
=
60+
50
40 -
30- |
20 |
o- . )
BASE
! T ;II-SWCI‘ . Coluut e _-Pe-n:ent = ————— I _|
1. Yes 124 86.71%
2. No 19 13.29% |
Total 143 100%
Mean:  Confidence Interval @ 95%: [1.077- | o Standard
1133 1.189] @ Standard Deviation : 0.341 ;];:Jrgurs:
i .02

Q5. In your opinion, how much time should faculty have from the last
university scheduled final exam period to turn in final grades?

60 -
55
50 -
45 -
40

!
35- ]
569
ﬁ- i
20- {
15- I |
10- | —‘
°l SRR | | '

0
BASE

[M2 12 hours M2 24 hours 3. 36 hours M 4. 48 hours M 5. 60 hours M 6. 72 hours |

| ~ Answer | Count  Percent
1. 12 hours 0 0.00%
2. 24 hours 18 12.41%
3. 36 hours 33 22.76%
4. 48 hours 58 40.00%
5. 60 hours 14 9.66%
6. 72 hours 22 15.17%
Total 145 100%
Standard
Mean : Confidence Interval @ 95% : [3.729 - Standard Deviation : 1.197 Eoai

3.924 4.119] | 0.099
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Q6. To extend the time between the last scheduled final exam by ATU
and the deadline to submit final grades, which of the following possible
solutions would you support (Mark all that apply)?

N - . l
o-
BASE

W 1. Moving graduation back one week [one week later) B 2 Elminating Reading Day
B 2. Starting each semester a few days earfier (e.g., Monday instead of Wednesday during the fall and .
M 4. Other (Please axplain in the space below.)

8 38 8 8

8 8 3

| Answer - ‘Caﬁﬁt_! - Percént T ,

1. Moving graduation back one week (one week later) 16 8.25%

2. Eliminating Reading Day 58 29.90%

Starting each semester a few days earlier (e.g., Monday instead of Wednesday during

3. the fall and Thursday instead of Tuesday during the spring because of the Martin 84 43.30%
Luther King holiday) |
4. Other (Please explain in the space below.) 36 18.56% |
Total 194 100% |

! ' Standard |
Mean : 2.722 Confidence Interval @ 95%: [2.601-2.843]  Standard Deviation: 0.861 Error :
| _ ' _ 10.062
Q7. Have you taught the second summer session (July session)?
|
BASE
© Answer -éount ~ Percent !
1. Yes 79 54.48%
2. No 66 45.52% |
Total 145 100% |
Standard
Mean : Confidence Interval @ 95% : [1.374 - Standard Deviation : 0.500 Error s

1455 1537 0.041
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Q8. Since you have taught the second summer session, please answer
the following question.

Did you have any seniors in any second summer session classes you
have taught?

35-
i ]
25+
20+
15+
10 - .
5= i
o
BASE
HlvYes B2 Noi
| Answer Count Percent | - T
1. Yes 57 72.15%
2.No 22 27.85% |
Total 79 100% |
. g 0 o Stan .
T;a%‘ fg‘;gfem Interval @95%: [1-179- g dard Deviation: 0.451 ;Erro??rd
10.051

Q9. As you have taught the second summer session and had at least one senior
in the second summer session, please answer the following question.

For second summer sessions, has the policy of submitting senior grades early
(the Wednesday before the course ends) been problematic for you as you run
the class?

40+

|
)
25
20+
15-
10-
&
& BASE
|_ B A-n_s-\-ﬂ;er o Collnt-_- e Percent T B - o i
1. Yes 41 71.93%
2. No 16 28.07% |
Total 57 100% |
Mean:  Confidence Interval @ 95%: [1.163 - o P
Standard Deviation :  0.453 Error :

1.281 .1 .398] | 0.060
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Q11. Whether or not you have had to deal with the second summer session senior grade
submission policy (which requires submitting grades for graduating seniors enrolled in this
session before the session's course end date), please answer the following.

Question: To avoid the need to submit graduating seniors' grades before the end date for
any course or courses they are taking second summer session, would you support starting
the first summer session three days earlier so the last day of class for the second summer
session would be on the Tuesday (not Friday) before summer graduation?

120+

110-

100-
89~
B80-
70-
60~
50-
40
30-

10-

BASE
| ~ Answer  Count ~ Percent - - - _ .
1. Yes 120 85.11% ’
2. No 21 14.89% '
Total 141 100% r
Standard
. 0/ . _
Mean : Confidence Interval @ 95% : [1.090 Standard Deviation : 0.357 A —

1.149 1.208] 10.030



