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Charles Austin Jr. (left) and Keith Frazier check their textbook for the correct answers on a recent test taken by emergency administration and management students.  The two will be among the first three graduates of the program started iin 1997 at Tech. 

Every student receiving a degree during Arkansas Tech University's upcoming Dec. 12 commencement represents great personal accomplishment but three will be special.

Keith Frazier, Charles Austin Jr. and Mike Williamson will also be the first graduates of the emergency administration and management (EAM) program started during the fall 1997 semester.

The program is one of only two of its kind in the nation. Dr. Mary Ann Rollans, dean of the School of Community Education and Professional Development that offers the degree, said the program has 92 declared majors after the first full academic year of operation. A goal of reaching 100 before spring semester enrollment closes has been set.

"With the opening of the new Pendergraft Library and Technology Center next year, additional international ventures may also open up for the EAM program," she said.

Frazier, who was the first of the 25 Students to initially enroll, said being the first is "a neat thing to carry with you." He is fire captain at Station 3 near the Tech campus, where he teaches a class in crisis management for business and industry. He has also taught classes at the state fire academy in Camden.

Still learning

Frazier is in his 12th year of working for the city that hired him as a firefighter in 1986. He is well-trained and knowledgeable about his field of work, yet said the degree program encompasses more.

The key thing that I have learned is that emergency management is broad-scoped. Initially, I thought it just involved the public sector, and government, but I have learned it is a lot broader and includes industry and the private sector," said Frazier.

Another lesson reinforced by his studies is that emergency management is not done by one person. It is a group effort.

He said he believes the new degree will enhance his fire career and qualify him for many public and private sector jobs. Both Frazier and Austin said they couldn't have done it without the support of co-workers at the Russellville Fire Department who switched days and hours with them to accommodate their classes.

Austin got into the program after completing a degree iin economics and finance and realizing he would be close to completing the emergency degree if he enrolled.

"It was always in the back of my mind that I wanted to be a fireman because my father was one of the first paid firemen in Russellville. I'm trying to follow in his footsteps," he explained.

" Emergency management is not just hands on work...

It is the personal aspect. We take care of people."

-Keith Frazier, December graduate

Actually, his father worked a short time before goingto Vietnam and being injured. Upon his return he was unable to continue with a firefighting career. His son, who is proud that he has passed the state tests and was hired as a firefighter, has been employed by the city for three years.

Helping people cope

Austin has focused on the "sociology option" of the EAM degree designed for individuals who want to work with the psychological and human elements of disaster and mitigation. He said classes such as The Psychology of Death and Dying teach him to cope with the aftermath of disasters by helping survivors.

"Emergency management is not just hands-on work," he said about the various aspects of responding to emergencies.

Frazier added, "It is the personal aspect. We take care of people."

He said society will see more and more of the sociological type of response in the future. It started just recently with the set-up of crisis centers after air crashes. The centers address the emotional stress of survivors not seriously injured and relatives. They also serve as debriefing sites for the collection of information.

A second option - environmental - was the focus chosen by Frazier. It is for those who want to be involved in the front-line intervention and prevention of disasters and deals more with the scientific and chemistry aspects. Sets of courses for the two options are in addition to a core group of technical specialty, administrative and professional courses required to complete the degree.

"If there is one thing I want people to get, it is that emergency management is not a narrow focus," said Frazier.

Many types

The variety of emergencies and disasters is immense and the fire department will be there in most instances. Emergency management is definitely a growing science.

Frazier and Austin explained there are more and more federal regulations being written for both the public and private sectors. The Occupational Safety and Health

Administration (OSHA) requires that all companies with 10 or more employees have an emergency action plan, and some regulations that haven’t been enforced much are going to be in the future.

"They say there are about 1,500 new chemicals being created every month," said Frazier about the rapidly changing environment that requires regulation.

Of benefit to the Tech program and graduates, though, is the fact that emergency management is concept-based. It translates anywhere.

"We look at what causes disasters," said Frazier. "How to plan a response and minimize loss is at the core of program."

That is where the need for EAM graduates comes into play. Emergency response departments across the nation are expected to basically remain volunteer organizations because "it comes down to money." However, educated planners and directors are needed for the public sector, as well as the private sector.

More small than large

Large cities can afford to hire and pay groups of firemen and emergency response teams, but the majority of small cities and towns across me country cannot. The firemen said Russellville is fortunate in that it can afford to equip and man teams. Necessary training is paid for by the city and those with a degree can receive $80 more a month, but the city does not pay for acquiring college degrees such as Frazier and Austin are getting.

The third graduate is a former Pope County paramedic employee who was offered a position in North Carolina that Frazier said "was too good to pass up." Williamson has been finishing up courses through distance learning and will be returning to graduate with his classmates on Dec. 12.
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